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Open Call: Cultural Management Training Program (3la Maddad)
The Goethe-Institut Egypt invites qualified service providers to apply for the design and implementation of a cultural management training program within the framework of the 3la Maddad initiative.
About 3la Maddad 
3la Maddad is a multi-year initiative by the Goethe-Institut aiming to strengthen the cultural ecosys-tem across Egypt. It supports cultural professionals and independent cultural spaces through capaci-ty development, funding, mentoring, and networking opportunities.
The initiative seeks to foster sustainable, community-oriented cultural spaces and strengthen their role as active cultural hubs. More information: 3la Maddad - Goethe-Institut Egypt.
Scope of the Assignment (Leistungsbeschreibung)
The selected service provider will design and deliver a practice-oriented training program for repre-sentatives of cultural spaces in Egypt, including:
· Development of a training concept and curriculum
· Delivery of approx. four thematic workshops
· Integration of guest speakers
· Facilitation of a networking component
· Organization of a final (closing) event
· Implementation of evaluation and submission of a final report
The training should enable participants to develop sustainable cultural programs and strengthen their organizational capacity.
Target Group
Participants are representatives of independent cultural spaces across Egypt participating in the 3la Maddad program.
Procedure Type
This procurement is conducted as a negotiated procedure (Verhandlungsvergabe). The Goethe-Institut reserves the right to enter into negotiations with selected bidders regarding the submitted proposals, excluding minimum requirements and award criteria.
Eligibility Criteria (Eignungskriterien)
Applicants must demonstrate:
· Proven experience in cultural management training
· Strong skills in participatory training, design and facilitation
· Familiarity with the cultural sector in Egypt or the region
· Ability to deliver practice-oriented and context-sensitive approaches
Exclusion Criteria
Bidders must declare that no exclusion grounds apply (e.g. insolvency, professional misconduct, legal violations) and that all information provided is accurate. (separate Annex)
Submission Requirements
· A technical proposal outlining your approach and methodology
· A financial proposal including all costs (In EURO)
· Relevant references and CV(s) of the project team
· Format: PDF
· Language: English or German
· Submission method: Email (3laMaddad@goethe.de )
Deadlines
· Submission deadline: 21 June 2026, 11:59 EEST (UTC+3))
· Binding period: until 31 July 2026
Late or incomplete applications will not be considered.
Award Criteria
Applications will be evaluated based on the following criteria:
· Quality of the technical proposal (35%)
· Clarity and coherence of the concept
· Relevance to the objectives of 3la Maddad
· Appropriateness of the methodology
· Experience and qualifications of the project team (15%)
· Relevant professional experience
· Expertise in cultural management and training
· Cost-effectiveness of the financial proposal (50%)
· Overall value for money

The contract will be awarded to the proposal that achieves the highest overall score across these criteria.
Data Protection
Information according to Art. 13 and 14 GDPR is provided in a separate annex.
Additional Information
· The Goethe-Institut reserves the right to request clarifications or additional documents during the selection process.
· Only shortlisted applicants will be contacted.
· By submitting an application, applicants agree to the terms and conditions of the Goethe-Institut procurement procedures.
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