[image: ]	[image: ]      [image: ]
[bookmark: _v4mzqdulkbrc]
[bookmark: _w57dfgm49hgm]SOMETHING OLD, SOMETHING NEW, SOMETHING BORROWED, SOMETHING BLUE
Workshop | Sustainability in Stage and Costume Design & Space
Goethe-Institute Czechia, Prague, November 24 and 25, 2025

Monday, 24.11.2025

10.00 - 11:00 
Arriving, clusters in space
Teresa Monfared, board of the SZENOGRAFIE-BUND 

Who is there, where do the participants come from, and who is coming with what expertise? 
Teresa Monfared welcomes the group with a sociometric constellation in the room.

The SZENOGRAFIEBUND / Scenography Association is a professional association. Its members are stage, costume, and makeup designers for theatre, set and costume designers for film, television, and video; puppet designers and puppet theatre set designers; as well as video artists and lighting designers for theatre. It represents the cultural, artistic, social, and professional legal interests of its members and advocates for the profession. 


11.00 - 11:45
Climate crisis and planetary boundaries –
and the role of art, culture, and design in the transformation
Carolin Baedeker, Wuppertal Institute

How can creative practices support the transition to a sustainable society? This lecture shows how artistic perspectives, cultural narratives, and creative innovations open up new approaches to sustainable thinking and action. Inspiring examples illustrate how aesthetic experiences can shape attitudes, create spaces for dialogue, and initiate concrete transformation processes.

The Wuppertal Institute for Climate, Environment, and Energy is an implementation-oriented research institute with roots in North Rhine-Westphalia and a global horizon. It pursues the vision of a fair transformation toward a sustainable world in which resources are used responsibly.




11.45 -12.30 
The Pina Bausch Centre - a transdisciplinary art and cultural institution for the 21st century 
Bettina Milz, Pina Bausch Centre

The Pina Bausch Centre is being created as an international venue for dance and performance, art and encounters, tradition and future experimentation. The listed Wuppertal Theatre and a flexible new building are to be combined into a new whole by means of an attractive structure. This presents a rare opportunity to invent and develop a transdisciplinary art and cultural institution for the 21st century – open to all, 24/7, a best-practice example of sustainable cultural buildings. First prize in the international architecture competition went to Diller Scofidio + Renfro, New York, one of the world's leading architectural studios. Until its opening, the Pina Bausch Centre is ‘under construction’ and preparing for the future by networking with people and actors in the city as well as internationally through events, labs and projects, opening up a space for experimentation.

12.30 - 13.30 
Lunch break

13.30 - 14:30
What is the situation in Czechia? 
Dragan Stojčevski, scenographer and visual artist

In addition to scenography for the theatre, Dragan Stojčevski has created installations and artistic interventions in public spaces. He is intensively involved in the realisation of site-specific projects at home and abroad, often in collaboration with the MamaPapa group. He has carried out his projects in theatres and opera houses as well as at archaeological sites, in museums, in abandoned industrial areas and in rural areas.
Dragan Stojčevski joins us to take a look at scenography in Czechia, aesthetics, challenges and perspectives for artists, and the topic of sustainability.
Followed by a practical exercise, if there is enough time.

14.30 - 15.30 
Reflection round in groups of 2/3: What do you think the spaces of tomorrow will be like?
Followed by: Discussion in plenary session

15.30- 16.00 
Coffee break 







16:00 - 17.30 
Presentation of scenography workshops
Teresa Monfared and Bettina Milz

The future Pina Bausch Centre, the Scenography Association and the Wuppertal Institute for Climate, Environment and Energy have been working for two years (2022 - 2024) in five workshops on the topic of sustainability in set, stage and costume design. The aim: to provide space and time for new approaches to work. We wanted to encourage those who design, invent and build spaces for dance, theatre, film, exhibitions and performance to take a fresh look at sustainability on stage and in terms of global responsibility: ecologically, economically and socially. Through transdisciplinary cooperation between art and science, we have created a space to reflect on production methods, break new ground with materials and aesthetics, and experiment both analogously and digitally. What existing initiatives and strategies are there? How can we learn from each other, develop swarm intelligence and take the initiative?

17:30 - 18:00
Break

18.00 - 19.30 
New spaces for unknown art forms – A sustainable future for stage design
Panel: Robert Smolik (Prague Theatre Academy, DAMU), Adam Svoboda (Prague Quadrennial / PQ), Carolin Baedeker (Wuppertal Institute), Teresa Monfared (Szenografie-Bund), Moderator Bettina Milz (Pina Bausch Centre)


Tuesday, 25.11.2025

10.00 - 12.00 
Workshop: Sustainability Assessment for the Performing Arts (SAPA)
Carolin Baedeker, Wuppertal Institut

The Sustainability Assessment for the Performing Arts (SAPA) tool is a dialog-based self-assessment instrument that supports cultural institutions in promoting the sustainable development of their organisations. Following a clear six-phase approach, SAPA helps to:
· analyse and reflect on the organisation’s performance, 
· identify strengths and weaknesses, 
· collaboratively develop sustainable measures. 
By encouraging open dialogue and active participation across all hierarchical levels and departments, the tool supports the creation of ideas and strategies across four defined areas: Economy, Ecology, Social Responsibility, and Community, Culture, and 

Communication.

In order to adapt the SAPA tool to the specific needs of the cultural sector, it was developed by the Wuppertal Institute for Climate, Environment and Energy in a co-creative process with the European practice partners - consisting of theatres from Germany, Austria, Slovenia, Italy and Latvia – as part of the EU project ‘Greenstage’.
In the workshop, participants will get to know the tool and apply it in practice.

12.00 - 13.00 
Lunch break

13.00 - 15.00 
Practical reflection exercise
Teresa Monfared

Following on from the first day's reflections on the future of theatre spaces, a practical exercise on Tuesday afternoon will open up the reflection space for free thinking about the future of scenography. The research of Bauhaus artist Xanti Schawinsky will serve as inspiration. Schawinsky began developing ‘spectodrama’ – an early idea of total theatre – while still at the Bauhaus. Spectodrama offers an exciting new approach to depicting complex challenges, such as the climate catastrophe, using scenographic means.

Schawinsky learned the basics of form and colour theory at the Bauhaus under László Moholy-Nagy and Wassily Kandinsky, took classes in analytical drawing with Paul Klee, and attended courses in architecture with Walter Gropius and Adolf Meyer. He was a close colleague of Oskar Schlemmer. After emigrating from Germany in 1933 and Italy in 1935, he accepted Josef Albers' invitation to join Black Mountain College in 1936. He worked there as a professor of drawing and colour theory until 1938 and founded the ‘Stage Studies’ programme.


15:00 - 15:30 
Coffee break

15.30 - 17.00 
Reflection session/conclusion
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