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ANNEX I
GRANT APPLICATION FORM
for the Standard Capacity Building Component in the framework of the EU-funded programme
EU4Culture II
Sustainable Creative Ecosystems
Deadline for submission of the application:
5 October 2026 at 18:00 (CEST)
	Title of the action:
	[Enter title]

	Acronym of the action:
	[Enter acronym]

	Requested grant amount:
	EUR [amount]

	Name of the single/lead applicant:
	[Full legal name]



All times are stated in Central European Summer Time (CEST).
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[bookmark: _Toc236816149]NOTICE
When processing your application, any personal data (for example names, addresses and CVs) will be processed solely for the purposes of management, evaluation, contracting, implementation, monitoring and audit of this call and of the resulting grant contract, without prejudice to possible transmission to bodies charged with monitoring or inspection tasks under European Union law.
[bookmark: _Toc236816150]INSTRUCTIONS
Complete this form in English. Template text uses the approved EU4Culture II visual style; applicant responses should use Verdana 10 pt, single line spacing.
Delete all instructions in grey italics and replace all bracketed placeholders before submitting.
Do not change the section headings or evaluation structure. Rows may be added to tables where indicated.
The combined narrative for the Proposal Summary and Sections 1-6 must not exceed 25 pages. The cover, General Information and Eligibility, Mandate and Checklist do not count toward this limit.
Submit this completed application form as a PDF through GAP together with all mandatory annexes listed in the Checklist.
Questions regarding this Call must be submitted in writing to eu4culture@goethe.de by 10 September 2026 at 18:00 CEST. Responses will be published on the Goethe-Institut website and GAP on 16 September 2026.
	Important Note: Sections 1-6 correspond directly to the six award criteria in the Capacity Building Guidelines. Applicants should avoid repeating the same information in several sections and should cross-reference Annex II (Budget) and Annex III (Logical Framework) where appropriate.





[bookmark: _Toc236816151]PURPOSE OF THE CALL
The Standard Capacity Building Component of EU4Culture II will select one eligible organisation or consortium to design and deliver one coherent capacity-building programme for professionals involved in EU4Culture II Living Labs and Intermediary Organisations. The programme must provide a shared foundation of knowledge and practical skills, support application of learning in professional practice, strengthen collaboration and produce practical resources that remain useful beyond the learning activities.
The proposed action will:
comprise three modular learning rounds for separate or partly overlapping participant cohorts;
combine a substantial face-to-face dimension with appropriate online preparation and follow-up;
serve professionals from EU4Culture II Living Labs and Intermediary Organisations across Armenia, Azerbaijan, Georgia, the Republic of Moldova, Ukraine and the Belarusian CCS community in exile;
support practical application, reflection, organisational transfer of learning and sustained professional exchange;
complement, and not duplicate, Bespoke Capacity Building or organisation-specific mentoring.
GENERAL INFORMATION 
	Application information
	

	Title of the action
	[Full title]

	Acronym
	[Acronym]

	Application type
	[Single applicant / Consortium]

	Single/Lead applicant
	[Full legal name]

	Country of registration
	[EU Member State]

	Legal status and year established
	[Non-profit cultural entity; legal form; year]

	EUNIC membership of the Single/Lead Applicant
	[Confirm EUNIC membership]

	Authorised representative
	[Name and position]

	Contact person
	[Name, position, email and telephone]

	Co-applicant 1, if applicable
	[Full legal name; country; non-profit status]

	Co-applicant 2, if applicable
	[Full legal name; country; non-profit status]

	Total action budget
	EUR [amount]

	Requested EU4Culture II grant
	EUR [amount; maximum EUR 500,000]






Eligibility confirmation
  Provide concise evidence only. Detailed organisational and project experience is requested under Section 4.
	Eligibility requirement
	Confirmation / concise evidence

	Single/Lead Applicant is a legally registered non-profit cultural entity in an EU Member State and a EUNIC member
	[Confirm and provide registration reference]

	Single/Lead Applicant is active in Eastern Partnership countries
	[Give 2-3 concise examples, including country and year]

	Single/Lead Applicant has at least 10 years of relevant experience
	[State relevant field(s) and period]

	Each co-applicant is a legally registered non-profit organisation with a relevant mandate and sufficient capacity
	[Confirm for each co-applicant, if applicable]

	The consortium has no more than three members and one eligible Lead Applicant
	[Confirm / Not applicable]






[bookmark: _Toc236816154]PROPOSAL SUMMARY
Page limit: maximum 1 page
Provide a concise, self-contained overview covering the capacity needs addressed, target participants, the three-round learning concept, applicant or consortium added value, main delivery formats, expected results and learning resources, total budget and requested grant. Do not repeat detailed information provided later.
	Click here and enter your response.





[bookmark: _Toc236816155]1. RELEVANCE
Award criterion 1 | Maximum score: 20 points | Page limit: maximum 3 pages
Explain the need for the proposed action and demonstrate a clear understanding of Standard Capacity Building within EU4Culture II. Present the main capacity gaps; explain relevance to Living Labs, Intermediary Organisations, Roadmaps and Value Propositions; justify the proposed learning priorities in relation to the three capability areas and broad thematic areas in the Guidelines; and explain the specific added value of the applicant or consortium. Focus on the structural need and intended change, not on listing activities.
	Click here and enter your response.





[bookmark: _Toc236816156]2. PROGRAMME DESIGN AND METHODOLOGY
Award criterion 2 | Maximum score: 25 points | Page limit: maximum 7 pages, including the table
Describe the integrated learning concept and methodology. Explain how preparation, face-to-face learning, online support, practice-based application, reflection and follow-up form one coherent process; how participants may join one or more relevant rounds rather than progressing through three compulsory levels; how learning will respond to diverse country and organisational contexts; how common quality standards will be maintained across trainers and delivery partners; how the design can be refined during inception without fundamental redesign; how gender equality, non-discrimination, inclusion, accessibility, cultural diversity, language needs and environmental sustainability will be integrated; and how the programme will complement rather than duplicate Bespoke Capacity Building, organisation-specific mentoring, EU4Culture II Internationalisation and Goethe-Institut-managed Peer-to-Peer Learning, while avoiding direct implementation of Roadmaps and Value Propositions.
	Click here and enter your response.



[bookmark: _Toc236816157]Three modular learning rounds – Indicative Information
Complete one row per round. Keep entries concise; explain the methodology in the narrative above.
	Round
	Learning focus and thematic emphasis
	Participant cohort
	Face-to-face and online format
	Practice, reflection and follow-up
	Key outputs

	1
	[Focus/themes]
	[Profile/number]
	[Format/duration]
	[Application process]
	[Outputs]

	2
	[Focus/themes]
	[Profile/number]
	[Format/duration]
	[Application process]
	[Outputs]

	3
	[Focus/themes]
	[Profile/number]
	[Format/duration]
	[Application process]
	[Outputs]





[bookmark: _Toc236816158]3. EFFECTIVENESS AND EXPECTED RESULTS
Award criterion 3 | Maximum score: 20 points | Page limit: maximum 4 pages, including the tables
Describe the participant journey and the change expected for participants and participating organisations. Explain how participants will be identified, selected, prepared and supported; how continuity and peer relationships will be maintained; how learning will be applied in professional practice and shared within organisations; and how the proposed scale and geographic coverage are realistic.
	Click here and enter your response.



[bookmark: _Toc236816159]Participants and reach
	Participant group
	Estimated unique participants 
	Roles and main needs
	Expected benefit and organisational transfer

	Living Lab professionals
	[Number]
	[Profiles/needs]
	[Benefit/transfer]

	Intermediary Organisation professionals
	[Number]
	[Profiles/needs]
	[Benefit/transfer]

	Other participants, only if justified
	[Number]
	[Profiles/needs]
	[Benefit/transfer]



[bookmark: _Toc236816160]Key results and measurement
Summarise up to five priority results. Ensure consistency with the detailed Logical Framework Matrix (Annex III).
	Expected result
	Indicator
	Baseline
	Target
	Verification method

	[Result 1]
	[Indicator]
	[Baseline]
	[Target]
	[Method/source]

	[Result 2]
	[Indicator]
	[Baseline]
	[Target]
	[Method/source]

	[Result 3]
	[Indicator]
	[Baseline]
	[Target]
	[Method/source]

	[Result 4]
	[Indicator]
	[Baseline]
	[Target]
	[Method/source]

	[Result 5]
	[Indicator]
	[Baseline]
	[Target]
	[Method/source]



Briefly explain how engagement, satisfaction, learning outcomes and practical application will be assessed; how participant feedback will improve later rounds; and how lessons learned will be documented. The approach should be simple, practical and proportionate.
	Click here and enter your response.





[bookmark: _Toc236816161]4. FEASIBILITY AND OPERATIONAL CAPACITY
Award criterion 4 | Maximum score: 15 points | Page limit: maximum 6 pages, including the tables
[bookmark: _Toc236816162]Implementation plan
List the principal work packages or activities. Use project months: M1 = November 2026 and M21 = July 2028. The inception period is M1-M3. Add rows only where necessary. The highlighted work-package titles and descriptions are indicative and may be adapted, replaced or expanded by applicants to reflect their proposed process.
	Work package / activity description
	Start
	End
	Responsible organisation
	Key deliverable or milestone

	Inception: coordination, needs refinement and final planning
	M1
	M3
	[Organisation]
	Inception report and finalised delivery plan

	Round 1 preparation and delivery
	[M]
	[M]
	[Organisation]
	[Milestone/output]

	Round 1 application and follow-up
	[M]
	[M]
	[Organisation]
	[Milestone/output]

	Round 2 preparation, delivery and follow-up
	[M]
	[M]
	[Organisation]
	[Milestone/output]

	Round 3 preparation, delivery and follow-up
	[M]
	[M]
	[Organisation]
	[Milestone/output]

	Learning resources and transfer
	[M]
	[M]
	[Organisation]
	[Milestone/output]

	Monitoring, evaluation, dissemination and reporting
	[M]
	M21
	[Organisation]
	[Milestone/output]



[bookmark: _Toc236816163]Organisation, partnership and governance
For a single applicant, explain internal responsibility, decision-making and quality control. For a consortium, complete the table and explain why the partnership is needed, how decisions and communication will work, how responsibilities and costs correspond to each member's expertise, and how duplication will be avoided.
	Organisation
	Main role and activities/outputs
	Specific added value
	Indicative share of total budget

	Single/Lead applicant
	[Role/outputs]
	[Expertise/added value]
	[%]

	Co-applicant 1, if any
	[Role/outputs]
	[Expertise/added value]
	[%]

	Co-applicant 2, if any
	[Role/outputs]
	[Expertise/added value]
	[%]



	Describe governance, decision-making and coordination here.



[bookmark: _Toc236816164]Delivery team and external expertise
List core staff and the principal external functions/expertise needed. Use the same staff functions in Annex II. Mark unconfirmed external expertise as 'to be selected during inception'. Attach CVs only for core team members (maximum 3 pages each).
	Name/function or expertise
	Organisation/status
	Role and responsibilities
	Relevant experience

	[1.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]

	[2.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]

	[3.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]

	[4.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]

	[5.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]

	[6.]
	[Internal/external; confirmed/TBC]
	[Role]
	[Concise evidence]



[bookmark: _Toc236816165]Operational delivery and participant support
Explain how locations and formats will be selected and how delivery will remain credible across all participating countries and communities. Address travel, accommodation, visas, insurance, subsistence, venues, technical support, participant communication, English-language delivery, accessibility and safeguarding; security and mobility constraints; selection and management of external experts/providers; and arrangements ensuring that participants and their organisations do not finance essential participation costs.
	Click here and enter your response.



[bookmark: _Toc236816166]Critical risks
Identify the principal contextual, operational, access, quality, financial or governance risks. Add rows only where necessary.
	Risk
	Likelihood (H/M/L)
	Impact (H/M/L)
	Mitigation and contingency measure
	Owner

	[Risk]
	[H/M/L]
	[H/M/L]
	[Measure]
	[Owner]

	[Risk]
	[H/M/L]
	[H/M/L]
	[Measure]
	[Owner]

	[Risk]
	[H/M/L]
	[H/M/L]
	[Measure]
	[Owner]

	[Risk]
	[H/M/L]
	[H/M/L]
	[Measure]
	[Owner]

	[Risk]
	[H/M/L]
	[H/M/L]
	[Measure]
	[Owner]



[bookmark: _Toc236816167]Relevant organisational experience
List up to five projects that best demonstrate capacity to deliver a programme of comparable relevance, scale or complexity. Include projects from the consortium members responsible for substantial delivery roles. Do not provide separate lists of 'similar' and 'other' projects.
	Project / organisation
	Country and period
	Total value and donor
	Role
	Relevance and key results

	[Project / member]
	[Country; dates]
	[EUR; donor]
	[Lead/partner]
	[Concise evidence]

	[Project / member]
	[Country; dates]
	[EUR; donor]
	[Lead/partner]
	[Concise evidence]

	[Project / member]
	[Country; dates]
	[EUR; donor]
	[Lead/partner]
	[Concise evidence]

	[Project / member]
	[Country; dates]
	[EUR; donor]
	[Lead/partner]
	[Concise evidence]

	[Project / member]
	[Country; dates]
	[EUR; donor]
	[Lead/partner]
	[Concise evidence]





[bookmark: _Toc236816168]5. SUSTAINABILITY AND TRANSFER OF LEARNING
Award criterion 5 | Maximum score: 10 points | Page limit: maximum 2 pages
Explain how learning will be shared and used within Living Labs and Intermediary Organisations; how practical tools, templates, guides, case examples, selected recordings or digital resources will remain available and useful; how peer relationships or communities of practice will continue. Also explain how methodologies, resources and lessons learned will be disseminated to the wider CCS ecosystem and how EU funding visibility will be ensured. Focus on concrete mechanisms, ownership and continued use rather than general intentions.
	Click here and enter your response.





[bookmark: _Toc236816169]6. BUDGET AND COST-EFFECTIVENESS
Award criterion 6 | Maximum score: 10 points | Page limit: maximum 2 pages, excluding Annex II
	Budget summary
	Amount / status

	Total action budget
	EUR [amount]

	EU4Culture II grant requested
	EUR [amount; maximum EUR 500,000]

	Other confirmed funding
	EUR [amount / none]

	Other funding applied for
	EUR [amount / none]

	Indirect costs
	EUR [amount] / [percentage, maximum 7% of direct eligible costs]



Explain why the overall allocation is necessary, realistic and proportionate to programme scope, participant numbers, geographic coverage and expected results. Identify the main cost drivers and calculation assumptions; explain participant-support, expert, delivery, staffing and management costs; describe allocation across consortium members, if applicable; and explain financial management, procurement, audit readiness and prevention of double funding. Do not repeat the line-by-line justification provided in Annex II.
	Click here and enter your response.



[bookmark: _Toc236816170]Other funding connected to the proposed action
Declare all funding received or applied for in connection with the proposed activities. Include EU, national public and private sources. If none, write 'None'. Entries must be consistent with Annex II.
	Source
	Amount (EUR)
	Status
	Activities/costs covered
	Overlap with this grant

	[Source / None]
	[Amount]
	[Confirmed/applied]
	[Description]
	[Explain / None]

	[Source]
	[Amount]
	[Confirmed/applied]
	[Description]
	[Explain / None]





[bookmark: _Toc236816171]MANDATE FOR CO-APPLICANT(S)
Important: This application form must be accompanied by a separate signed and dated mandate from each co-applicant, using the template below.
The co-applicant authorises the Lead Applicant <insert the full legal name of the Lead Applicant> to submit this application on its behalf and, if the grant is awarded, to sign the grant contract (Annex B) with the Goethe-Institut (Contracting Authority), as well as to represent the co-applicant in all matters concerning that grant contract.
I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice and with the obligations applicable to co-applicants under the Capacity Building Guidelines and grant contract.
	Name
	[Authorised representative]

	Organisation
	[Full legal name of co-applicant]

	Position
	[Position]

	Signature
	

	Date and place
	



	For additional co-applicants: Duplicate this mandate page and submit one signed mandate per co-applicant.





[bookmark: _Toc236816172]CHECKLIST FOR SELF-GUIDANCE
Delete this checklist before submitting your application.
Complete the checklist before submission. It is for self-guidance only.
	Before submitting, confirm each item is complete
	Yes
	No
	N/A

	1. Annex I - this Application Form - is complete, in English and ready to upload as PDF through GAP.
	
	
	

	2. Annex II - Budget and Funding Plan - is complete, balanced, stated in EUR and ready to upload in Excel format.
	
	
	

	3. Annex III - Logical Framework Matrix - is complete and ready to upload as PDF.
	
	
	

	4. Annex IV - Legal Entity Sheet - is complete and signed for the single/Lead Applicant and each Co-applicant.
	
	
	

	5. Annex V - Financial Identification Form - is complete and signed for the single/Lead Applicant.
	
	
	

	6. Annex VI - Self-Declaration Form - is complete and signed for the single/Lead Applicant and each Co-applicant.
	
	
	

	7. Annex VII – Financial Statements – is included for the single/Lead Applicant.
	
	
	

	8. CVs of the core team members are included in PDF format and each CV is no more than three pages.
	
	
	

	9. A signed mandate is included for each Co-applicant, where applicable.
	
	
	

	10. The single/Lead Applicant meets all eligibility requirements; every Co-applicant meets the requirements applicable to Co-applicants; and the consortium has no more than three members.
	
	
	

	11. The grant request does not exceed EUR 500,000 and the implementation period is November 2026 to 31 July 2028.
	
	
	

	12. The proposal presents one coherent Standard Capacity Building programme with three modular learning rounds and a substantial face-to-face dimension.
	
	
	

	13. The proposal serves EU4Culture II Living Labs and Intermediary Organisations across all participating countries and communities and covers essential participation costs.
	
	
	

	14. The programme supports practical application and organisational transfer of learning and does not duplicate Bespoke Capacity Building, mentoring or direct Roadmap/Value Proposition implementation.
	
	
	

	15. Results, indicators and targets are consistent between this form and Annex III; the budget is consistent between this form and Annex II.
	
	
	

	16. All other funding connected to the proposed activities has been declared and no cost is double-funded.
	
	
	

	17. The proposal includes proportionate arrangements for quality assurance, feedback, risk management, accessibility, safeguarding and horizontal principles.
	
	
	

	18. All documents will be submitted through GAP before 5 October 2026 at 18:00 CEST.
	
	
	



EU4Culture II - Sustainable Creative Ecosystems | Contribution Agreement No 700002774
Application Form for the Standard Capacity Building Component within EU4Culture II
Page 1
