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Evaluation Matrix

This Evaluation Matrix describes how tenders will be assessed against the award criteria stated in Section 8 of invitation to tender. The overall score will be calculated using the following weightings:
· Price: 60%
· Expertise / Quality: 40%

I. Price (60%)
The evaluation of the Price criterion is based on the calculated evaluated price submitted in Appendix C for the respective lot(s) applied for.
For the respective lot, the tender submitting the lowest weighted arithmetic mean shall be awarded the maximum score under the price criterion.
The bid with the lowest evaluated price receives 60 performance points.
The performance points of the other bids are calculated based on the ratio of their reference price to the lowest reference price using the following formula (rounded to two decimal places):
Performance points = (lowest evaluated price / evaluated price of the bid) × 60

II. Expertise / Quality (40%)
Please complete all sections below for each Lot you are bidding for. The information provided will be used to evaluate the criteria ‘Service Quality’ (40%) of the award criteria.

Evaluation note: The evaluation matrix to be applied for the assessment can be found at the end of this document. A maximum of 40 points can be achieved.
Lot 1: General & Immigration law:
1) How many years of experience does your assigned staff have in the following fields? Please add your response below
· General & Immigration law: _____________________
2) Does the assigned personnel have experience advising similar publicly funded organisations? If so, how many? Please support your answer with documentation if possible.
___________________________________________________

Lot 2: Employment Law:
1) How many years of experience does your assigned staff have in the following fields? Please add your response below
· Employment Law: _____________________
2) Does the assigned personnel have experience advising similar publicly funded organisations? If so, how many? Please support your answer with documentation if possible.
___________________________________________________


Declaration
I confirm that the information provided above is accurate and can be supported with evidence upon request.
Company name: _________________________________________ 
Name of authorised representative: ________________________
 Signature: ______________________________________________ 
Date: _________________________________________________

Evaluation Matrix:
1. Number of years of experience in the required legal fields
· 20 points: the assigned legal professionals have an average of more than 10 years of relevant experience across required legal fields
· 15 points: average of 8-10 years of relevant experience
· 10 points:  average of 5-8 years of relevant experience
· 5 points: average of 3-5 years of relevant experience
· 1 point: less than one year of relevant experience
2. Experience of the assigned personnel in advising similar publicly funded organisations
· 20 points: two or more similar publicly funded organisations
· 10 points: one similar publicly funded organisation
· 0 point: no previous experience with similar publicly funded organisations
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