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Cultural Leadership Academy: Champion of Change in the Cultural Sphere of Ukrainian Communities

BEATE KOHLER,
DIRECTOR OF GOETHE-INSTITUT UKRAINE

At the end of 2019, a new educational program commenced - the Cultural Leader-
ship Academy (CLA) 2.0. Its purpose was to assist in creating capable and effec-
tive teams within amalgamated territorial communities, which will acquire the
knowledge and skills that are essential for solving their communities’ important
social problems through cultural and artistic projects. The program is designed to
bring together representatives of local government, culture, business, civil soci-
ety and active citizens, who, over the course of a year, will be cooperating on

a project for their community. They will be able to implement their projects on

a competitive basis, and, after the program, will continue to work together on
expanding the creative environment and its ability to provide opportunities for
development and self-expression.

Beate Kohler, director of Goethe-Institut Ukraine, talks about the CLA’s origins
and what they learned from the pilot project, which was completed in the sum-
mer of 2019.

- How does the European Union assess the development of culture in URraine?

- This topic is important for the European Union, which is why European countries
have initiated and developed many programs to promote the development of civil
society in Ukraine. In my opinion, this topic embraces two important issues: the
discussion about common European values and support for the Ukraine’s cultural
sector aimed at developing participatory practices. Not all regions of the country
show the same level of acceptance and understanding of European values, which
includes the protection of minorities and civic participation, among other things.
We are not pressuring or lecturing anyone here; we communicate with our part-
ners on an equal footing. What's more, there are certain trends we are critical of
within the European Union itself.

- What forms does the support for Ukrainian cultural sphere take?

- Goethe-Institut and other European institutions started to pay great attention

to the development of Ukrainian culture after the Revolution of Dignity; namely,
they started to actively support public associations, cultural institutions (including
private initiatives) and cultural actors and artists, who, for various reasons, cannot
count on assistance from state. This support falls into three categories: financial
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aid, training and mobility grants for representatives of the cultural sphere, who
want to visit European countries for the sake of communication and develop-
ment. We are putting a lot of effort into supporting the cooperation of Ukrainian
and European cultural actors. At the same time, we can see the tendency gradually
shifting from knowledge transfer to providing opportunities for the implementa-
tion of projects, which have a long-lasting effect and are designed for networking.
In other words, it is creating a system of mutually beneficial social bonds.

Additionally, it should be noted that public institutions need more than just sup-
port. We also have to help them develop their collaboration with activists, non-
governmental organizations and government agencies. That is why we are promo-
ting cooperation between representatives of civil society and government officials
working in cultural sector.

- From your point of view, what are the strengths and weaknesses of the deve-
lopment of cultural sphere in URraine?

- It will not come as a revelation that the structure aimed at supporting cul-

ture has not been receiving enough attention in recent years. We have to bear in
mind that Ukraine emerged from a communist system in an authoritarian state,
which only supported select artists. Now, new structures are emerging, sometimes
slowly, sometimes very quickly - as the example of the Ukrainian Cultural Founda-
tion shows - and they need support. Looking into the future, it is extremely unfor-
tunate that the authorities are planning to cut funding for culture in an attempt to
save money in light of the coronavirus pandemic.

What | see as a really positive development is the boom of Ukraine’s informal cul-
tural scene, which has also been on the rise since 2014. New formats, new content,
new cultural experiments have materialised and we can palpably feel this dynamic
force, its energy. What is more, communication with well-known Ukrainian artists
enables German cultural actors to see things from a new perspective. Documentary
theatre is a good case in point: over the last five years, it has seen rapid develop-
ment and has come up with extremely thought-provoking topics and content.

- What takeaways from the European experience could be most useful for URrai-
nian cultural actors?

- First of all, these are practices promoting the process of decentralization in cul-
ture. Additionally, from their European colleagues, Ukrainian artists can learn

how to form affinity groups in order to stand up for their interests before state or
sponsors. Apart from this, they may also benefit from European experiences in the
field of intellectual property protection or social protection for artists.

- What was the starting point for the creation of the URrainian Cultural Leader-
ship Academy project?

- The process of decentralizing culture, which was taking place in Ukraine at the
time, provided a kind of impetus for the creation of the CLA. We realised that
while our representation in major cities had almost reached full capacity, there
was a huge gap between these cities and remote regions. Therefore, we realized
that we needed other methods to reach medium-sized communities and cities
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After 2014, Goethe-Institut launched the Culture and Education Academy
project. This included a series of activities aimed at exploring the interests
and needs of local actors from small communities and cities, as well as sha-
ring knowledge about participatory projects and ways of working. This expe-
rience allowed us to shape the model for the Cultural Leadership Academy,
which was implemented in 2018-2019 as a pilot project.

It is worth noting that the Ministry of Culture of Ukraine supported us in this
endeavour and clearly communicated the idea that their staff needed to be
granted the opportunity to make budgetary decisions and program changes.

It was evident that these decision-makers, who were responsible for the cultu-
ral sector, had to have the professional tools to successfully carry out decentra-
lization in the provincial parts of Ukraine. Since many cultural managers from
different communities expressed interest in the Academy’s project, we think
that the next step should involve internationalizing the Academy. This will
empower a new understanding of cultural planning and cultural policy.

Alumni of the CLA
2018-2019 holding
their certificates
and Academy's part-
ners together with
Minister of Culture
of Ukraine Yevhen
Nyshchuk during
the final conference
of the Cultural Lea-
dership Academy
2018-2019
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Employees of Goe-
the-institut Ukra-
ine: Katharina Gorig,
llona Demchenko,
Beate Kéhler during
the final conference
of the Cultural Lea-
dership Academy
2018-2019 (from left
to right)

- How smoothly did the cooperation with project partners go?

- The Cultural Leadership Academy was organized in cooperation with the Minis-
try of Culture of Ukraine, Goethe-Institut Ukraine, the Ukrainian Institute of Cultu-
ral Policy and the Ukrainian Center for Cultural Research. It is a large-scale project
and, given the number of partners, experiencing some communication difficulties
was both expected and natural. Overall, however, everything functioned well due
to the clear division of responsibilities and roles. Goethe-Institut was responsible
for organizing training sessions for the project’s trainers and for the international
aspect of the project, while the Ukrainian partners took over the organizational
part, which involved communicating with the participants, overseeing the selec-
tion process, announcing the competition winners and more. This side of organi-
zational workload was a lot for our Ukrainian partners to take on, but they coped
with the task. The project gave us all the opportunity to identify the real needs
that exist on a local level, which confirms that our cooperation was fruitful.
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- What difficulties did you face during the implementation of the Cultural Leader-
ship Academy’s pilot project?

- At the start, we discussed inviting trainers from Germany. We later decided to
invite German experts to help train the Ukrainian trainers. It is only natural that
we all had different opinions on what to do, how to do it, what kind of partici-
pants we were looking for, how the trainers should be selected, how the pro-
gram should be developed. The decision process was not an easy one, but we
got through it.

We had an interesting debate about certification: we could not agree on what
requirements the graduates had to meet in order to obtain their certificates. In
the end, during a joint discussion, we decided that the training should result in a
joint project, instead being a representation of the knowledge gained by indivi-
dual participants.

- What conclusions did you make after the Academy’s first project?

- First of all, the success of the pilot project is evidenced by the fact that we have
decided to continue organising the Culture Leadership Academy. Although parti-
cipants from different cities and towns formed a rather heterogeneous group, we
saw how well they worked together in a team. We are trying to support our gra-
duates and give them the chance to put the projects they have developed into
practice. We place particular importance on networking and are therefore planning
to organise networking and study trips to EU for members of the group. Of course,
it is impossible to achieve radical transformation within fourteen months, as this
process takes much longer. It is based on training and gradual changes, so we do
not intend to stop working.
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YAROSLAV PETRAKOV,

DIRECTOR GENERAL OF THE DIRECTORATE FOR
STRATEGIC PLANNING AND EUROPEAN INTEGRATION
OF THE MINISTRY OF CULTURE OF UKRAINE

In 2015, the active phase of decentralization began in Ukraine, bringing with it a signifi-
cantly increased demand for professional managers and specialists with a good under-
standing of culture at a community level. The Cultural Leadership Academy emerged as
a natural extension of a series of micro-projects organized by Goethe-Institut Ukraine
and aimed at training cultural managers. Initially, the idea was to develop a training pro-
gram that would promote the ability to produce high-quality cultural projects focused
on local development. The plan was to engage individuals from local communities in the
program, thus enabling them to learn how to organize and implement projects locally.
When the Ministry of Culture of Ukraine started working on decentralization in 2018,

we realised that our cultural sphere is riddled with problems and these managers could
become facilitators of dialogue within communities. Within an average settlement of
3-5 thousand inhabitants, it can be impossible to find a capable and active person, who,
after a short training course, could become a project manager. This required a long-term
project, in which acquired skills could be evaluated. That is why the Cultural Leadership
Academy, originally planned as a two-week training cycle, has been transformed into a
powerful and ambitious five-module project lasting one year. After each module, partici-
pants were able to test their acquired skills and put them into practice.

And so the whole long story began. When analyzing community strategies, it became
evident that culture had no place there and that there were no resources enabling
change. Therefore, we had to begin with looking for cultural potential: cultural heritage
objects, creative businesses, art schools and so on. As a rule, there was a club, a library,
a museum on the ground, which was a good start, as it meant that we did not have to
create everything from scratch. The crucial thing was to convince the head of the com-
munity that one has to invest in culture.

After a series of training sessions, trainers started developing the program. We at the
Ministry provided them with our insights into the problem constituted by the fact that
communities do not hear us; they do not know what the Ministry is doing. An online
survey showed that what we are communicating does not reach remote areas. The only
source of information - the official website of the Ministry of Culture - was not helpful
because the information there was structured in a cumbersome way. It became neces-
sary to revise the program modules, to talk about the essence of culture and its forms,
about the concept of cultural policy and the best EU practices. As we were learning
about successful cases of cultural heritage preservation, about arts, microbusinesses,
local crafts, we were motivated by the promotion of diversity.
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The role of culture in small towns and villages continues to be greatly
underappreciated. At the local level, the cultural sphere was perceived in a
rather reductive light, as an event-organizing agency answerable to the head of
the community. Culture was not seen as a tool for human capital development,
an instrument that helps shape identity, historical memory, taste and aesthetic
sense. We encountered this kind of thinking even among those recruited into the
Academy’s pilot project.

Many people responded to our call announcing a competitive selection process.
However, as the applicants had to meet certain requirements, we did not take
everyone. Moreover, there were participants, who, for various reasons, left the
training program after the first module. Out of the total of 112 participants, 74
completed the program. Not everyone was ready to work with unreserved devo-
tion and not everyone had the basic capacity for development, especially since
the study involved an economic aspect. Even in higher education institutions
specializing in culture, students are not taught about the basic tools of market
analysis, audience research and so forth. Therefore, local communities did not
understand that once an idea is generated, it will be disseminated just like any
other intellectual property product, potentially - if it is reproduced regularly -
creating much more revenue than a tangible product.

Hence the problem of previous training programs - the lack of sustainability.

We started implementing different tools at the same time. Since the Ukrainian
Cultural Foundation worked in parallel with the Cultural Leadership Academy,

as early as the program'’s second or third module, we came up with the idea of
teaching participants to work with projects, so that the Academy'’s trainers could
help them develop the skills of applying for different programs. Some managed
to create a project for their community or for the local council, some convinced
regional councils to fund their ideas, but there were also those whose applica-
tions were rejected. We encouraged such participants to move on, not to stop.

| have to admit, after acquiring the skills they were taught, some of those who
were employees of cultural institutions simply quit their jobs and went to work
in business. They realised that they were seriously undervalued and simply used
as a resource. However, there were also people who moved forward. The ‘Small
Cities - Big Impressions’ project was also launched in parallel and more than half
of the Academy’s alumni applied, of which 22 of the submitted projects won. And
that is how the Academy’s graduates started persuading local authorities that
culture is more than just entertainment and demonstrated the added value of
these projects.

Another problem identified during training was that the participants were star-
ting to burnout. They were exhausted after the first year. They experienced dif-
ferent emotions, they learned from inspiring trainers, they implemented pro-
jects - but what comes next? It became apparent that cultural managers need
partnership skills. In our cultural sector, conservative thinking prevails and it
seems to artists and creators that everyone is ripping them off (which, in some
cases, is true). On the other hand, partnership is all about transparency: you
know what your contribution is and what the people you involve bring to the
cause. We are promoting the idea of working in cross-sectoral teams as this
prevents competition for scarce resources within the community. Today, every
member of the community views others as competitors and fights them for the
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sake of mere scraps. We tell people that by pooling their limited resources,
they will end up with more funding, which means making a greater impact,
working with larger audiences and going beyond their usual scope.

This year, we plan to form teams that, in addition to cultural sphere workers,
will include representatives of business, local government, NGOs and voluntary
service organizations, so that each participant can contribute a certain amount
of funding to the project. It is equally important to involve skilled specialists
from other fields - financiers, managers and marketers. Introducing administ-
rative personnel of this kind into the cultural sector will allow teams to sell the
project, package it properly, reach out to new audiences and so on. Currently,
an artist has to embody seven different professions at once, which means that
he or she can dedicate just one seventh of themselves to creative work, and so
the quality of this creative component is constantly deteriorating.

In order to get in touch with all the participants of the process, we held seve-
ral conferences, round tables and strategic planning sessions. For instance, the
Creative Industries Conference in Tulchyn brought together some 40 heads of
communities. These community leaders are not interested in simply sprucing
up the community centers, which no one would visit anyway, they are keen to
create projects which boost local development. We have analyzed the state of
things together and realized that a lot of money intended for culture is spent
ineffectively. Furthermore, it is redistributed to education because that sector
is underfunded. Business has always supported the cultural sector, but not in
a systematic way. In this respect, too, we need to urge local activists to strive
for progress and convert quantity into quality. A sponsor will often help one
cause today, another cause tomorrow, and then they become aware that, alt-
hough a large sum of money has been spent, nothing has changed. Instead, we
are talking about creating a whole ecosystem, an environment where people
coexist productively. For centuries, we were taught to just keep working and
our mentality has not changed. People need to understand why they work,
what legacy they will leave for the next generations. When | interact with
representatives of local communities, | always put this idea center stage, say-
ing that we should care about greater things and not just provide for oursel-
ves, for our families. We should participate in projects that will become the
tools for our children’s development. We do not have to invent anything new -
learning from the best practices of European countries will suffice.

We need to move on from this competitive approach to one that is based on
partnership. Culture should bring people together; after all, it is about shared
interests, values, vision and future. Culture respects diversity, otherness, and
this is what one must learn. We want partnerships to be sustainable, to serve
as examples that we can refer to and promote. Many tools are available, but
we cannot fully use them. National culture is impossible without basic cul-
ture. No matter how many geniuses come out of the villages or small towns
and then move to the capital, if they do not develop and grow in their home
environment, they will remain uncompetitive and continue to work without
enriching their national culture. The problem is that national institutions are
distracted by their struggle for survival, their own niche, not realizing that the
strength lies in unity, disseminating already acquired best practices and conti-
nuous learning.
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Alumni of the Aca- Comparing the pilot with the project that is being prepared now, we can say that

derr]y 2018'201?. the first Academy was focused on knowledge, while the second one will concen-
during the certifica-

tes award ceremony  trate on skills. These are different aspects. At first we showed our participants

with Yaroslav Petra-  what is happening in the world, informed them about global trends, about susta-

kov in June 2019 inable development and its goals until 2030, about digitalisation and how it can
be used by agents of cultural transformation. Now we are telling project parti-
cipants that they should be resilient in the face of setback, driven by pragma-
tic goals, not just by elevated emotions. In other words, we are saying that the
cultural sector cannot rely on emotional impulses alone: they enable you to do
things while they last, but as soon as they die away, you burn out. It is impor-
tant to realize that emotional impulses must be followed by understanding the
need for change. Therefore, right now, the Academy is focused on the ways in
which change can be achieved: involving partners, developing a proper work
plan, implementing the project and then promoting it. The cultural sector should
receive decent recompense for the added value it generates. To get there, we
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first need to consider the needs of our audience. Who are the people who attend
cultural events out of habit or curiosity? How can we attract more people who
currently come to cultural events only by accident? Answering these questions
leads to rethinking our repertoire, the duration and timing of performances, the
forms and methods through which information about events is communicated.

We want to teach our participants the skills of conscious, targeted, project-oriented
leadership aimed at achieving clearly-defined and topical results. By integrating the
Cultural Leadership Academy into decentralization reforms in the cultural sphere,
we are proclaiming that we want to move away from financing objects of infra-
structure to financing projects that have a planned result, product and impact.

Culture is capable of reflection, which is one of its strengths, although we are not
using this capacity for self-analysis and self-development. Mistakes and failures
are a normal part of the process. Of course, in Ukraine we have some really trau-
matic experiences, which have left their mark on the whole of society, yet there
are positive moments as well. We have the Goethe-Institut Ukraine, the Insti-
tute of Cultural Policy, the Ministry of Culture and our strength is in collaboration
because building a new ecosystem without cooperation is impossible. We want
our training sessions to reach every part of the country. As the project is focused
on people and the advancement of communities, the key idea we are appealing to
is this: a well-developed cultural sector within a community means human deve-
lopment, tourism and unique promotion of local areas. The hospitality industry

is slowly evolving in Tulchyn, Trostianets, and also partly in Lviv. In 2019, 22 bil-
lion UAH (or approximately 0.8 billion euros) of state budget funds were spent
on culture: 7 billion UAH (0.24 billion euros) at the national level, 15 billion UAH
(0.51 billion euros) at the local level. However, this constitutes only 0.4% of GDP -
40% below the EU average. Also, these are the official figures, but experts esti-
mate that about 80% of cultural events fall into the ‘shadow sector.” That means
we have a lot of work cut out for us. By improving the situation at the base level,
national culture as a whole will win. The Academy includes representatives from
all regions and they are divided into four clusters. This year, we will have 50
teams (two from each region) that come from small communities. We will provide
them with stimulating insights. For instance, we have developed example scena-
rios of cultural development in territorial communities using the methodology
suggested by Pier Luigi Sacco, a creative industries theorist and Special Adviser to
the European Commissioner for Education, Culture, Youth and Sports, which high-
lights culture’s ability to generate social and economic value. We have developed
the so-called ‘decentralization matrix," a logical model based on the result-orien-
ted management approach. Its aim is to form an effective human development
ecosystem through shaping sustainable demand for accessible, high-quality cultu-
ral services. Together with culture departments at regional state administrations,
we have made an inventory of the basic network of cultural institutions in order
to assess whether cultural services reach the population, especially in rural areas.
There is more to come. One should never make sweeping statements and say that
culture is dysfunctional - people can do anything.
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IRYNA FRENKEL,
DIRECTOR OF THE UKRAINIAN CENTER
FOR CULTURAL RESEARCH

Since the moment Ukraine gained independence, the country has been struggling against
tremendous difficulties and challenges with cultural policy. With society confused by
contradictory values, catered, even today, by Soviet-era institutional infrastructure

and suffering from the poison of corruption, as well as from economic precariousness,
the situation is further exacerbated by a number of religious, linguistic, territorial and
demographic problems - the lack of a unified cultural space with equal access to artistic
assets and cultural services being one of them.

The dynamics of culture is revealed through cultural processes. Since the Revolution of
Dignity, Ukrainian society has witnessed the simultaneous emergence and presence of

several stages in the development of cultural processes going beyond the existing post-
Soviet infrastructure. These cultural processes are also problematic as far as their integ-
ration into the recognised cultural realm is concerned because of their innovative form.

Regional disparities in cultural development depend on several factors: whether there
are cultural objects and sites in the region; how much funding there is; whether cultu-
ral assets are accessible to the general public. The contrast between regions in terms of
expenditure on culture and art (calculated as a percentage of gross regional product) has
been decreasing in recent years.

The sustainability of the Ukrainian cultural and artistic market is best indicated by its
condition in small towns, rayon (district) centres and amalgamated territorial communi-
ties. In major cities of regional significance, cultural processes are more or less deve-
loped, taking into account not only institutional capacity, but also state-private sector
cooperation and the implementation of numerous private sector initiatives within the
framework of such collaboration. On the other hand, Ukraine’s small cities and new amal-
gamated territorial communities, where cultural infrastructure still operates as it did in
1980s, are facing the dilemma of having to finance cultural institutions in their existing
state or optimising their network with the help of financial means available to the com-
munity. Local authorities of such small administrative entities are not taking into consi-
deration the trends characteristic of post-industrial societies, where culture is seen as:

« the foundation of the state’s values and, as such, the basis of national security;
= an aspect contributing to the development of sustainable society;

« 3 key economic factor in regional development.
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Competent management of cultural resources and effective engagement of human capa-
cities into the process of developing a sustainable community can greatly increase the
area’s added value and become the source of the community’s foundation as far as
values and economy are concerned.

The aforementioned facts are clear for individuals well-versed in such topics: those
who are skilled in project implementation, writing grant applications and making use of
cross-sector collaboration, people with the required set of competencies. However, such
specialists are a rarity in small towns.

Under these circumstances, a significant portion of the public started calling for the dis-
missal of all officials working in the sector and the appointment of new people. At the
same time, these members of the public, criticism and empty slogans aside, had no con-
structive suggestions on how to improve the sphere from the human resources point

of view. Furthermore, the public had no answer as to who could replace the dismissed
employees in key areas of the cultural sector and, most importantly, where such a vast
number of personnel could be found. And this is because the public, who vociferously
demanded these dismissals, do not have the relevant education and knowledge needed
to find replacements for the current employees either. This was the political context that
gave rise to the Cultural Leadership Academy, reflecting the implementation of decen-
tralization reforms.

Returning to the state of the cultural sector in small towns in 2015, we should mention
that culture sector employees were overlooked by donor programs and by the state
government itself. Thus, the sector fell through the cracks of decentralization policies,
which were being shaped and starting to gain momentum then, while the public conti-
nued to loudly demand that everyone everywhere be dismissed.

It was at this time that the NGO Institute of Cultural Policy came forward with the initi-
ative of implementing the "Plan Z" project aimed at achieving the cultural transforma-
tion of Zhmerynka, an average, small town in Vinnytsia Oblast (region). The project was
implemented in 2015-2016 in partnership with Goethe-Institut Ukraine and German For-
eign Ministry.

The project brought together, for the first time, key players involved in the cultural life
of small Ukrainian towns. As three project modules have demonstrated, fledgling local
managers - who worked on mastering project management, networking and project
budgeting - have a great desire to gain new knowledge and work on changes in smal-
ler areas. First as a joke and then more seriously, we started referring to our students
as “agents of cultural change.” Thus a new definition of a manager striving towards the
modernisation of smaller areas was born.

Following the results of the project, the NGO “Institute of Cultural Policy” conducted
negotiations with the Ministry of Culture of Ukraine and initiated the first conference on
cultural policy for the mayors of small Ukrainian towns: “City as dialogue. Four-dimensi-
onal modelling of development: society, awareness, self-realization, subsidiarity."

The feedback received during the project and at the conference made it clear that the
Ministry of Culture of Ukraine needs to devise and realise a systematic policy of person-
nel allocation and promotion to train “agents of cultural change” for small areas. What
ensued was the hard work connected to developing and implementing the idea.
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After the conference in November 2016, we met with Beate Kohler in early 2017. Having
agreed on the crucial issue of the project’s target audience and developed the algo-
rithm of project implementation, we decided to invite the Ministry of Culture of Ukra-
ine. Through my work at the Sectoral Decentralization Office at the Ministry of Regional
Development, | developed and presented the "Logic Model" of cultural sector decentra-
lization reform, which featured the Cultural Leadership Academy as a human resources
capacity-building tool.

The purpose of the Cultural Leadership Academy program was to improve the qualifi-
cations of local culture sector leaders and young people who want to work in creative
industries using up-to-date strategies and best European practices.

Cultural leadership should focus on:
- forming the foundation of community’s values;

= modernising the work of cultural institutions;
« creating the conditions for continuing education and the formation of a creative class;

- dialogue-building, cross-sector cooperation.

In my opinion, cultural leadership lies in the ability to formulate the concept of local
community’s future in the context of post-industrial economy and then execute it through
engaging the community itself in realising the conceptual model, as well as through the
skilful use of participatory practices and strategic management of cultural services.

Afterword:

System-wide changes in the relationship between an individual and his or her social
environment in the 21st century result in a fundamentally new way a person is integra-
ted into the socio-cultural environment. In today's world, every individual's responsibi-
lity for their actions is growing. Our ability to react to and change the nature of social
and cultural processes through social media and modern communication technologies is
increasing. In these circumstances, the ethical dimension of human existence, the way
we interact with the natural and social environment, become more and more significant,
with numerous processes influencing the development of humanity’s new values. This is
the context in which national values are being defined - a process crucial for the deve-
lopment of civilization. The abovementioned preconditions should form the basis for
implementing Ukraine’s new cultural policy.

Culture does not exist in a void, nor does its development happen in isolation. Failing
to see how culture influences societal development, having a narrow view of culture as
a sector, can lead to social animosities; loss of balance and understanding in society; a
humanitarian crisis.

That is why training regional cultural leaders is such a vital part in the formation of sus-
tainable communities and in establishing Ukraine as a country with a diverse culture
and with equal opportunities for free creative expression.
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Alumna of the Academy Polina Vietrova (third from the left) together with partners and organizers of the Academy:
Iryna Frenkel, Yevgen Nyshchuk, Beate Kéhler and Pavlo Tretiakov
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CULTURAL LEADERSHIP ACADEMY UKRAINE - AN APPROACH TO STRENGTHEN SELF-EFFICACY IN THE FIELD OF CULTURAL DEVELOPMENT

OVER THE PAST SIX YEARS THE CULTURAL LEADERSHIP
ACADEMY UKRAINE (CLA) HAS DEVELOPED AN
APPROACH THAT IS SECOND TO NONE. IN CONTRAST TO
THE COUNTLESS POINT-BY-POINT CULTURAL PROJECTS
AND OTHER CULTURAL MANAGEMENT ACADEMIES, ALL
OF WHICH UNDOUBTEDLY HAVE THEIR JUSTIFICATION,
THE CLA HAS INITIATED A PROCESS THAT HAS ALLOWED
NETWORKING AND CAPACITY BUILDING TO DEVELOP
OVER THE YEARS. THE RESULT IS AN ACADEMY THAT
ENABLES SELF-EMPOWERMENT AND LEARNING
PROCESSES WITH UKRAINIAN TRAINERS AND THUS
ENABLES DECENTRALIZED AND PRACTICAL CULTURAL
MANAGEMENT TRAINING FOR MANY ACTORS.

DECENTRALIZED CULTURAL
DEVELOPMENT IN UKRAINE -

FROM ROAD MAP TO THE CULTURAL
LEADERSHIP ACADEMY UKRAINE

In the preface to the 2015 Goethe-Institut Ukraine's publication “Road Map for Cul-
tural Development in Ukraine”, the writer Andrej Kurkow affirms: “There is only
one common space apart from the heavens that is not divided by national bor-
ders or front lines and is available to all people. It is cultural space.”

These optimistic words can be thought of as a guideline for a project that walked
on thin ice. In the midst of a (to put it mildly) political crisis brought about by the
revolution on the Maidan and the acts of war in Eastern Ukraine, to attempt the
"Road Map for Cultural Development in Ukraine" process - to cast a glance into
the future of cultural development in the Ukraine, and this with strong expert par-
ticipation and funding from Germany - was indeed an adventure. It proved suc-
cessful because artists and cultural workers, and also individual cultural adminis-
trators in government and politics from many regions of the country, were able to
agree on a pragmatic discourse in which the following questions played an impor-
tant part: What forms of cooperation and networking among cultural workers in
the country are concretely possible, and even viable? What topics inspire at the
same time enthusiasm, participation and critical reflection? And how do you avoid
the traps of propaganda and appropriation in the space of art and culture?

Participatory methods and procedures were discussed and tested intensively. And
it was seen in practice that this is precisely how trust was created among local
actors. Without losing sight of the political reality in Ukraine, it was necessary to
think about positions in art and cultural management in a way that enables new,
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fresh perceptions - whether through innovative museum con-
cepts, through the development of cultural data platforms and
networks, or even through the development of a comprehensive
transformation concept by means of cultural activities for the
small Ukrainian town of Zhmerynka (“Plan Z"). Change through
the integration of many voices and ideas, through the avoidance
of top-down decisions, through the comparison to similar ques-
tions in German cities and communities, made this Goethe-Insti-
tut project indeed a “door opener” to that common cultural space
alluded to by Kurkow, in which not divisive differences deter-
mine the agenda but rather the inclusion of truly everyone tak-
ing part in the cultural space.

In line with the strategic positioning of the Goethe Insti-

tute over the past few years as a global cultural and political
player, the road map process was a central pillar for enabling
sustainable developments. Within the many special projects
aimed at finding and consolidating Ukraine’s cultural aware-
ness between the European Union and Russia, the primary
demand was for a basic orientation. What are the specific cul-
tural goals of transformation? Formulated not only by politi-
cians, but also and decisively by cultural workers.

At the 2014 Impulse Congress in Kiev initiating the process,
in which both cultural politicians and cultural administrators,
and above all actors from non-governmental initiatives and
institutions, took part, the direction in which joint develop-
ment could lead soon became apparent. Those who work
independently in the cultural sector were especially highly
motivated to start projects and to advance cultural work rel-
evant to social transformation. This was offset, on the other
hand, by objective underfunding, lack of future technical and
formal legal sustainability and thus of organisational capa-
bility, few cultural-political prospects, and a subjectively
perceived disrespect of state cultural policy and administra-
tions towards independent actors.

At the same time, the first Impulse Congress already demon-
strated a great deal of uncertainty in the handling of cultural-
political and cultural-managerial terminology originating in
the international context - particularly in its possible applica-
tions. This deficit in applied cultural management, noticeable
even in many parts of Germany, was an unexpected challenge
of the project, to some extent owing to the double nature of
the required translation: creating conditions of discourse as
the basis for cultural work characterized by cooperation. It
was therefore important to compile a glossary containing cen-
tral terms of cultural work such as “cultural education”, “par-
ticipation” and “empowerment”, to name just a few. Based

on international research literature and practical experience,
common definitions were staked out and procedures and

methods for a fair mutual exchange were described. This rep-
resented an essential step forward in the process.

Much has happened since then; cultural development in
Ukraine has progressed and many actors are working at a high
level in the field of art and culture. You can feel a growing self-
confidence. To sustain transformation as a permanent state has
required considerable strength, but it has also triggered much
constructive change and many innovative processes.

The road map is intended as only the first stage, which then
sets much more in motion. The road map and the subse-
quent follow-up projects (particularly “Plan Z") showed in an
exemplary manner how cooperation between activists, NGOs
and the authorities works and how concrete measures can
be generated. For example, 89 mayors and over 100 cultural
activists took part on their own initiative in the final event
for “Plan Z2"2 (2016) and in a follow-up event held by the Min-
istry of Culture (2017) in order to learn from these processes.
The press also reports nationwide on the projects and there
has been an exchange project between Zhmerynka and Neu-
ruppin in Brandenburg. Through the awarding of micro-funds
in 2016, the parallel discussion of various topics such as par-
ticipation and art in public space was made possible in the
form of projects in various Ukrainian cities.

Based on these diverse experiences, the Cultural Leadership
Academy Ukraine was established in 2018-2019. This decen-
tralized cultural development and empowerment process was
set up together with the Ministry of Culture of Ukraine, the
Goethe-Institut Ukraine, the Ukrainian Institute of Cultural Pol-
icy (ICP), the Ukrainian Centre for Cultural Research and exter-
nal support. In summer 2019, around 70 participants from all
over Ukraine successfully completed the first courses at the
Cultural Leadership Academy and received certificates from
the then Minister of Culture, Yevhen Nyshchuk.
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AN OVERVIEW OF ALL STEPS LEADING FROM THE ROAD
MAP TO THE LEADERSHIP ACADEMY UKRAINE

The following table shows, step by step, what activities have discourse and empowerment approach that enabled and con-
been carried out since 2014 up to the development and tinues to enable extensive learning processes, the identifi
implementation of the fi rst Cultural Leadership Academy cation of key actors and the building of networks.

in 2018-2019. Taken together, they represent a sequential

Start: conference in Kiev on the collection of topics {representatives of the public cultural sector

2014 and of the NGO scene)

Roundtables on the subject of culture in Kiev, Odessa, Rivne, Chernihiv, Vinnytsia and Zaporizhia with around
2015 24 participants (two representatives of the public cultural sector and two of NGOs from each participating city).
Later, a visitor tour of Berlin.

Then three three-day workshops on cultural management topics (with around 35 participants from all over

2015-16 Ukraine), on the basis of which projects were developed, with the prospect of funding in the following year.
Then on-site accompaniment of the projects (see in particular “Plan Z") with consultation and further themed
2016-17 o ) )
workshops (here more participants were activated on site).
Documentation of the results and development of the toolkit “Road Map for Cultural Development in Ukraine”
2016 o . S p
and other publications (including “Plan Z”).
2016 In addition, the allocation of micro-funds for further decentralized model projects, with a closing event within

the framework of the Culture and Education Academy.

2016-2017 Parallel exchange project Zhmerynka - Neuruppin.

In parallel, first exchange meetings with other actors, later also national conferences on the findings from the

2017 road map process.
Then development of a “train the trainer” approach as part of the Cultural Leadership Academy 2018-2019.
2018-2019 Seven trainers were trained, who were then responsible for the training of around 100 participants in four regi-

ons (over 70 participants who received certificates). As part of the CLA, there were also several joint events to
reflect on the findings and exchange ideas.

Continuation of the Cultural Leadership Academy with 16 trainers and probably 100 to 200 participants. In addi-
2019-21 tion, further development, focussing on European networking through network trips to four EU countries and
the strengthening of cooperation within Ukraine.
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At this point the question arises as to what exactly is the Cultural ~ 2018-2019 around 100 actors, mainly from cultural administra-

Leadership Academy Ukraine (CLA). Based on the experience tion and public cultural institutions, and divided into four regions,
gathered from 2014-2018, the CLA developed an approach that could be trained and their self-efficacy in particular strengthened
made use of the practical knowledge gained and put the decen- in order to promote independent, creative action. This process is
tralization of cultural work in Ukraine on a broader footing. The thus doubly an empowerment approach - to strengthen cultural
focus was on first identifying key actors in the field of culture actors in particular and to strengthen the field of culture as an
and then training them to become trainers, so that in the years important factor for social transformation in Ukraine in general.

Participants External experts

Trainers

Conferences oﬁ?g;:\lgﬁ
Five modules
of the CLA
Media strategy EU-Networking

trips

Fig.: Main CLA actors and elements (© Dr Patrick S. Fohl).
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The concept of the CLA Ukraine is based on the principle of self-
empowerment of cultural actors from administration, NGOs, proj-
ects and other areas as “masters of interspaces™. This contempo-
rary approach to providing a role description for cultural managers
emphasizes their function as networkers, brokers, translators, media-
tors and designers working at interfaces between various actors,
social areas and topics. The role description lies at the centre of the
Cultural Leadership Academy Ukraine’s conception of itself and is the
nucleus of its curriculum of five modules.

At the strategic level, the CLA primarily pursues the decentralized
strengthening and qualifying of cultural actors in order to enable
self-confident and appropriate cultural development in the numerous
small towns and provinces of Ukraine.

With regard to the trainers and participants, the CLA also pursues the
following goals:

CLA trainers:

« Training and strengthening key players in the field of cultural
development in Ukraine as trainers and mentors in the field of
cultural management and cultural policy

« Enabling a steady exchange between the trainers and corre-
sponding network building

I See “Cultural Managers E_ E
as ‘Masters of Interspaces”
last accessed: -
182.2020. [w] =

« Development of sustainable structures that form the founda-
tion for follow-up projects and promote the creation of a pool of
supra-regional “cultural leaders”.

CLA participants:

« Support local actors in smaller communities and cities in the
development or fulfilment of their leadership role as “cultural
leaders” (self-efficacy, empowerment, creativity, activation
and motivation of others, etc)

« Strengthen and differentiate their conception of themselves
as “masters of interspaces” (who am |, what can | do, what do
| want to contribute to / set in motion in the field of cultural
development?)

« Provide them with knowledge of participatory projects and
working methods as well as basic knowledge of cultural man-
agement and cultural policy

« Provide them with tools for cultural and cultural-economic
planning processes, particularly on the basis of "cultural map-
pings" and "design thinking"

« Support them in realistically analysing the specific cultural
resources and potential of their region, in seeking local and
regional synergies, and in developing concepts and principles
for the cultural and cultural-economic development of small
towns and provinces

« Network them with other cultural NGOs and with representa-
tives of tourism, the local economy and other interests.

In summary, the CLA pursues the following overall goals:

Cultural Leadership Academy UKkraine -Main goals

« Decentralization

« Transformation through/with culture

» Overcoming posttraumatic stress

» Overcoming cumbersome habits, thinking and structures
« Capacity and community building

« Creating collaborations

« Be for something,

not against.
e | want -> | can!

« Empowerment through exchange, networking,
knowledge/learning, reflection, applying

» Improvement of self-efficacy of all participants

 Applying the »Masters of interspaces«-approach
and through that creating a network of qualified
cultural managers in all of Ukraine

Fig.: Main goals of the CLA (© Dr Patrick S. Fohl).
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The following figure shows what modules are taught as part of the CLA and what other tasks are being worked on:

Cultural Leadership Academy Ukraine
(Main goals: Leadership, empowerment, change, trust, impact - to strengthen decentralized cultural development)

»Program concept« E.g. festival,

Training modules (task) empowerment
-> Checklist completed project,

museum plan

Content Examples:
—
Work at > Sharpening and
home resource search
—

Work at
home >

Further planning
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Finding partners,
place etc.
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Fig.: Ideal process / modules / methodology of the Cultural Leadership Academy URraine (© Dr Patrick S. Fohl)
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Since the prime goal is to promote the self-efficacy of all partic-
ipants and convey an understanding of contemporary cultural

The second round of the Cultural Leadership Academy begins in
December 2019. There are three main parts of this process.

The first part of the Academy again includes trainer training. Six-
teen trainers, selected by means of an open call, learn and prac-
tice methods and technigues for training local decision-makers in
the areas of cultural management, cultural education and cultural
policy. They learn how to support these actors in the develop-
ment of decentralized and participative cultural projects. This part
of the process also includes the development of teaching materials
and curricula. From December 2019 to June 2020, four three-day
training courses will have been or will be held in Kiev. The trainers
trained in the first run of the CLA form part of this 16-person team
and contribute their experience as “senior trainers”.

These trainers then independently conduct decentralized train-
ing for the participants in the second part of the CLA. In an

The entire process, from the development of the road map to the
Cultural Leadership Academy, aimed and continues to aim above
all to close existing gaps between state and non-state actors. In
addition, it is about paving the way for strategic, jointly devel-
oped and long-term cultural agendas in a region that is very
diverse regionally, rich in cultural traditions, has an exciting cur-
rent art and culture scene in a wide variety of sectors, and is
exposed to international attention owing to the political situation.

A process of cultural development must reflect this complex
starting point, for cultural work offers an organic logic of action
and thinks beyond boundaries. In this sense, cultural develop-
ment processes should always be seen in the context of peace
work, the resolution of conflicts and the ending of discrimination.

development and its potential, the CLA uses, besides specific
inputs, above all participative and activating learning methods.

open call, employees of local administrations across Ukraine,
heads of cultural institutions in small towns, cultural and cul-
tural professionals, NGO representatives and representatives

of public organizations are invited to participate and asked to
apply in teams. Five four-day training modules will then be held
in four to six cities in Ukraine. The number of participants in the
second part of the Academy will be between 100 and 200.

As an innovation, the third part of the Academy plans net-
working and study trips to various EU countries. These trips
will be linked to topics taken up by the CLA and consist of
four group tours of up to 15 people, including alumni and then
current Academy participants.

Cross-regional networking final conferences are planned for
spring and summer 2021.

Jointly developed content, projects and insights give added
value in many ways. New insights can be gained on all
sides and everyone taking part benefits from the mutual
exchange. Getting to know the specific human conditions
and dispositions allows discussion on an equal footing and
informed by knowledge of the lives of others. This can set
in motion the genuine and sustainable processes of trans-
formation that are so urgently needed in many places. To
achieve that goal, more and more “masters of interspaces”
will be required who can (co) initiate, understand and
accompany these processes. In this work the CLA makes a
large contribution to the expansion of appropriate networks
and structures.
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CULTURAL LEADERSHIP ACADEMY UKRAINE - EIN ANSATZ ZUR STARKUNG DER SELBSTWIRKSAMKEIT IM FELD DER KULTURENTWICKLUNG

MIT DER CULTURAL LEADERSHIP ACADEMY UKRAINE

IST IN DEN LETZTEN SECHS JAHREN EIN ANSATZ
ENTWICKELT WORDEN, DER SEINES GLEICHEN SUCHT.

IM GEGENSATZ ZU DEN ZAHLLOSEN PUNKTUELLEN
KULTURPROJEKTEN UND KULTURMANAGEMENT-
AKADEMIEN, DIE ALLE OHNE FRAGE IHRE BERECHTIGUNG
HABEN, IST ES GELUNGEN, EINEN PROZESS ANZUSTOSSEN,
DER UBER JAHRE HINWEG NETZWERKBILDUNG UND

ERFAHRUNGSAUFBAU ERMOGLICHT HAT. DAS ERGEBNIS IST

EINE AKADEMIE, DIE MIT UKRAINISCHEN TRAINER*INNEN

SELBSTERMACHTIGUNGS- UND LERNPROZESSE ERMOGLICHT

UND SOMIT AUF BREITER BASIS EINE DEZENTRALE UND
PRAXISNAHE KULTURMANAGEMENT-AUSBILDUNG VIELER
AKTEUR*INNEN ERMOGLICHT.

DEZENTRALE KULTURENTWICKLUNG

IN DER UKRAINE - VON DER ROAD
MAP ZUR CULTURAL LEADERSHIP
ACADEMY UKRAINE

Im Vorwort zur Publikation »Road Map fur kulturelle Entwicklung in der Ukraine« des
Goethe-Instituts Ukraine aus dem Jahr 2015 schreibt der Schriftsteller Andrej Kurkow
>AuBer dem Himmel gibt es nur einen einzigen gemeinsamen Raum, der nicht durch
Staatsgrenzen durchschnitten oder durch Frontlinien geteilt ist und allen Menschen zur
Verfugung steht. Es ist der Kulturraum.«

Diese optimistischen Worte konnen in der Tat als Leitlinien zu einem Projekt gedacht
werden, das sich auf dunnem Eis bewegte. Mitten in einer - gelinde gesagt - politi-
schen Krise angesichts der Revolution auf dem Maidan und den kriegerischen Hand-
lungen in der Ostukraine den Versuch mit dem Prozess »Road Map fur kulturelle
Entwicklung in der Ukraine« zu wagen, einen Blick in die Zukunft der kulturellen Ent-
wicklung in der Ukraine zu werfen, zudem mit starker Expertenbeteiligung und Finan-
zierung aus Deutschland, war ein Wagnis. Gelungen ist es, da sich Kunst- und Kultur-
schaffende, aber auch vereinzelte Kulturadministratoren aus Verwaltung und Politik
aus vielen Regionen des Landes auf einen pragmatischen Diskurs einigen konnten, in
dem folgende Fragen eine wichtige Rolle spielten: Welche Formen der Kooperation
und Vernetzung unter Kulturschaffenden im Land sind konkret moglich, welche sogar
tragfahig? Welche Themen ermoglichen Begeisterung, Teilhabe und kritisches Reflek-
tieren zugleich? Und wie entgeht man den Fallen von Propaganda und Vereinnahmung
im Raum von Kunst und Kultur?

Partizipative Methoden und Vorgehensweisen wurden intensiv diskutiert und erprobt.
Und es erwies sich in der Praxis, dass genau dadurch Vertrauen bei den Akteur*innen
vor Ort geschaffen wurde. Ohne die Augen vor der politischen Realitat in der Ukra-
ine zu verschlieBen, galt es, Gber Positionen in der Kunst und im Kulturmanagement
in einer Art und Weise nachzudenken, die neue, unverbrauchte Wahrnehmungen
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ermoglicht. Sei es durch innovative museale Konzepte, sei es durch
den Aufbau von kulturellen Datenplattformen und Netzwerken oder
gar durch die Entwicklung eines umfassenden Transformationskon-
zeptes mittels kultureller Aktivitaten fur die ukrainische Kleinstadt
Zhmerynka (»Plan Z<). Veranderung durch die Integration vieler
Stimmen und Ideen, das Vermeiden von Top-Down-Entscheidungen,
der Vergleich zu ahnlichen Fragestellungen in deutschen Stadten
und Gemeinden machte dieses Goethe-Institut Projekt in der Tat zu
einem »TUroffner< zu jenem gemeinsamen Kurkowschen Kultur-
raum, in dem nicht das Teilende die Agenda bestimmt, sondern die
Einbeziehung wirklich aller im Kulturraum Beteiligter.

Entsprechend der seit einigen Jahren vollzogenen strategischen
Positionierung des Goethe Instituts als kulturpolitischer Global
Player war der Road Map-Prozess eine zentrale Saule fur die Ermog-
lichung nachhaltiger Entwicklungen. Innerhalb der vielen Sonderpro-
jekte, die der Findung und Festigung eines kulturellen Bewusstseins
eines Landes zwischen Europaischer Union und Russland dienen
sollten, war vor allem zunachst eine grundsatzliche Orientierung
gefragt. Was sind spezifisch kulturelle Ziele von Transformation?
Nicht nur von der Politik, sondern auch und maggeblich von Kultur-
schaffenden formuliert.

Bei dem den Prozess initiierenden Impulskongress 2014 in Kiew, an
dem sowoh! Kulturpolitiker*innen und Kulturverwalter*innen, vor
allem aber Akteur*innen nichtstaatlicher Initiativen und Einrichtun-
gen teilnahmen, wurde sehr schnell deutlich, in welche Richtung
eine gemeinsame Weiterentwicklung fUhren konnte. Zwar waren
vor allem die frei im Kulturbereich Arbeitenden grundsatzlich hoch
motiviert, Projekte ins Leben zu rufen und eine fur die gesellschaft-
liche Transformation relevante Kulturarbeit voran zu bringen. Dem
gegenUber standen und stehen jedoch auch weiterhin objektive
Unterfinanzierung, mangelnde technische wie formaljuristische
Zukunfts- und damit Gestaltungsfahigkeit und fehlende kulturpoli-
tische Perspektiven sowie subjektiv wahrgenommene Respektlo-
sigkeit der staatlichen Kulturpolitik und -verwaltungen den freien
Akteuren gegenuber.

Gleichzeitig verdeutlichte bereits der erste Kongress eine groke
Unsicherheit im Umgang mit kulturpolitischer und kulturmanageri-
aler Terminologie aus dem internationalen Kontext - insbesondere
auch in den Anwendungsmoglichkeiten. Dieses selbst in vielen Tei-
len Deutschlands bemerkbare Defizit angewandten Kulturmanage-
ments war insbesondere durch die gewissermagen doppelte Uber-
setzungsleistung eine unerwartete Herausforderung des Projektes:
Schaffung von Diskursvoraussetzungen als Basis fUr eine durch
Kooperation gepragte Kulturarbeit. Bedeutsam war daher das Ver-
fassen eines Glossars mit zentralen Begriffen der Kulturarbeit wie
etwa »Kulturelle Bildungs, »Partizipation«< und »Empowerments, um
nur einige zu nennen. Basierend auf internationaler Forschungslite-
ratur und Praxiserfahrung konnten hier gemeinsame Definitionen

abgesteckt, Vorgehensweisen und Methoden zu einem fairen gegen-
seitigen Austausch beschrieben werden, was einen wesentlichen
Schritt innerhalb des Prozesses bedeutete.

Seitdem ist viel passiert, die kulturelle Entwicklung in der Ukraine
ist vorangeschritten und sehr viel Akteure*innen wirken auf hohem
Niveau im Feld von Kunst und Kultur. Es ist ein gewachsenes Selbst-
bewusstsein zu spuren und Transformation als Dauerzustand kostet
viel Kraft, hat aber auch sehr viele konstruktive Veranderungs- und
Innovationsprozesse angestoRen.

Auch die Road-Map sollte nur ein erster Stein sein, der im Anschluss
noch vieles mehr ins rollen gebracht hat. Durch die Road-Map und
die anschlieBenden Folgeprojekte (insh. »Plan Z«) wurde modellhaft
gezeigt, wie die Zusammenarbeit von Aktivisten, NGOs und Behor-
den ablaufen und wie konkrete Maknahmen generiert werden kon-
nen. So nahmen an der Abschlussveranstaltung zu »Plan Z«2 (2016)
und in einer Folgeveranstaltung des Kulturministeriums (2017)
jeweils 89 BUrgermeister*innen und Uber 100 Kulturaktivisten*innen
aus eigenem Interesse teil, um von diesen Prozessen zu lernen. Die
Presse berichtet zudem landesweit Uber die Projekte und es fand ein
Austauschprojekt zwischen Zhmerynka und Neuruppin in Branden-
burg statt. Durch die Vergabe von Mikro-Funds wurden 2016 parallel
verschiedene Themen wie Partizipation oder Kunst im offentlichen
Raum weitergehend in Form von Projekten in diversen ukrainischen
Stadten ermaglicht.

Basierend auf diesen vielfaltigen Erfahrungen wurde 2018-2019 die
Cultural Leadership Academy Ukraine ins Leben gerufen. Gemeinsam
mit dem Kulturministerium der Ukraine, dem Goethe-Institut Ukra-
ine, dem ukrainischen Institute of Cultural Policy (ICP), dem Ukra-
inian Center for Cultural Research und externer Begleitung wurde
dieser dezentrale kulturelle Entwicklungs- und Empowerment-Pro-
zess auf die Beine gestellt. Im Sommer 2019 konnten rund 70 Teil-
nehmende aus der ganzen Ukraine die erste Cultural Leadership
Academy erfolgreich abschliefen und Zertifikate vom damaligen
Kulturminister Yevhen Nyshchuk entgegennehmen.

[=]
=

S. »Road Map

fur kulturelle
Entwicklung Ukraine<:
letzter Zugriff: 12.2.2020.

S. »Plan Z. Laboratory

of transformation.

Small cities of Ukraine«:
letzter Zugriff: 14.2.2020.

B EHE EEE

S. »Culture and Education
Academy 2016:
Encouragement
and Guidance<:
letzter Zugriff: 12.2.2020.
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Die folgende Tabelle zeigt nochmals Schritt fUr Schritt auf, einen sequentiellen Diskurs- und Empowerment-Ansatz dar,
welche Aktivtaten seit 2014 bis zur Entwicklung und Umset- der umfangliche Lernprozesse und die Identifizierung von
zung der ersten Cultural Leadership Academy 2018-2019 Schlusselakteur*innen und den Aufbau von Netzwerken
durchgefuhrt wurden. Zusammengenommen stellen sie ermoglichte und ermoglicht.

2014

2015

2015-16

2016-17

2016

2016

2016-2017

2017

2018-2019

2019-21

Konferenz in Kiew zur Themensammlung als Start (Vertreter des offentlichen Kulturbereichs
und aus der NGO-Szene)

Runde Tische zum Thema Kultur in Kiew, Odessa, Rivne, Tschernigiv, Vinnytsa und Saporischja mit 19 TN (jeweils
zwei Vertreter*innen des offtlichen Kulturbereichs und zwei von NGOs aus jeder teilnehmenden Stadt). Anschlie-
Bend Besucherreise nach Berlin.

Dann drei jeweils dreitagige Workshops zu Kulturmanagement-Themen (mit ca. 35
Teilnehmer*innen aus der ganzen Ukraine), auf deren Grundlage Projekte entwickelt wurden, mit
der Aussicht auf eine Forderung im Folgejahr.

AnschlieBend Begleitung der Projekte vor Ort (s. insb. »Plan Z«) mit Beratung und weiteren Themenworkshops
(hier wurden jeweils weitere Teilnehmer*innen vor Ort aktiviert).

Dokumentation der Ergebnisse und Entwicklung Toolkit »>Road-Map fUr kulturelle Entwicklung in der Ukraine<
sowie weitere Publikationen (u. a. »Plan Z«).

Zudem Vergabe von Mikro-Funds fur weitere dezentrale Modellprojekte - mit einer Abschlussveranstaltung im
Rahmen der Kultur- und Bildungsakademie.

Parallel Austauschprojekt Zhmerynka - Neuruppin.

Parallel erste Austauschtreffen mit weiteren Akteur*innen, spater auch Uberregionale Konferenzen zu den
Erkenntnissen aus dem Road Map-Prozess.

Dann Entwicklung eines »train the trainer<-Ansatzes im Rahmen der Cultural Leadership Academy 2018-2019. Es
wurden sieben Trainer*innen ausgebildet, die danach die Ausbildung von ca. 100 Teilnehmer*innen in vier Regi-
onen verantworteten (Uber 70 Teilnehmer*innen mit Zertifikatsabschluss). Im Rahmen der CLA gab es zudem
mehrere gemeinsame Veranstaltungen zur Reflexion der Erkenntnisse und zum Ideenaustausch.

FortfOhrung der Cultural Leadership Academy mit 16 Trainer*innen und voraussichtlich 100 bis 200
Akademieteilnehmer*innen. Zudem Weiterentwicklung mit dem auf Fokus auf europaische Vernetzung durch
Netzwerkreisen in vier EU-Lander sowie die Starkung von Zusammenarbeit innerhalb der Ukraine.
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Nun stellt sich die Frage, was ist die Cultural Leadership Aca-
demy Ukraine (CLA) genau? Auf Grundlage der Erfahrungen aus
den Jahren 2014-2018 wurde ein Ansatz entwickelt, der das
Erfahrungswissen nutzen und die Dezentralisierung der Kultur-
arbeit in der Ukraine auf breitere Beine stellen sollte. Der Fokus
lag darauf, zuerst SchlUsselakteure*innen aus dem Feld der Kul-
tur zu identifizieren und diese zu Trainer*innen auszubilden,
um in den Jahren 2018-2019 - aufgeteilt in vier Regionen - ca.

Teilnehmer*innen

100 Akteure*innen vorwiegend aus der Kulturverwaltung sowie
Offentlichen Kultureinrichtungen zu trainieren und insbesondere
im Hinblick auf ihre Selbstwirksamkeit zu starken, um eigen-
standiges, kreatives Handeln zu beférdern. Damit ist dieser Pro-
zess in doppelter Weise ein Empowerment-Ansatz zur Starkung
der Kulturakteur®innen im besonderen und das Feld der Kultur
als wichtiger Faktor fur gesellschaftliche Transformation in der
Ukraine im allgemeinen.

Externe
Experten*innen

Trainer*innen

Training
Konferenzen dor T
Fonf Module
der CLA
Medienstrategie EU-Netzwerk-

Reisen

Abb.: Hauptakteurinnen und -elemente der CLA (© Dr. Patrick S. Fohl).
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CULTURAL LEADERSHIP ACADEMY UKRAINE - EIN ANSATZ ZUR STARKUNG DER SELBSTWIRKSAMKEIT IM FELD DER KULTURENTWICKLUNG

Konzeptionell fuBt die CLA Ukraine auf dem Prinzip der Selbs-
termachtigung von Kulturakteur*innen aus Verwaltung, NGOs,
Projekten und anderen Bereichen als »Masters of Interspaces«
(»Meister*innen der Zwischenraumes)'. Dieser aktuelle Ansatz
einer Rollenbeschreibung von Kulturmanager*innen betont

ihre Funktion als Netzwerkwerker*innen, Vermittler*innen,
Ubersetzer*innen, Mediator*innen und Gestalter*innen an Schnitt-
stellen zwischen verschiedenen Akteur*innen, gesellschaftlichen
Bereichen und Themen. Die Cultural Leadership Academy Ukraine

ruckt diese Rollenbeschreibung in den Mittelpunkt ihres Selbstver-

standnisses und verankert diese auch als curricularen Nukleus fur
die insgesamt funf Module der CLA.

Auf der strategischen Ebene verfolgt die CLA vor allem die dezen-
trale Starkung und Qualifizierung von Kulturakteur*innen, um eine
selbstbewusste und zeitgemaRe kulturelle Entwicklung in den zahl-
reichen Kleinstadten und Provinzen der Ukraine mit zu ermoglichen.

In Bezug auf die Trainer*innen und Teilnehmer*innen verfolgt die
CLA daruber hinaus folgende Wirkungsziele:

Trainer*innen CLA:

« Ausbildung und Starkung von SchlUsselakteur*innen aus dem
Feld kultureller Entwicklung in der Ukraine als Trainer*innen
und Mentor*innen im Feld des Kulturmanagements und der
Kulturpolitik,

« Ermoglichung eines dauerhaften Austausches zwischen den
Trainer*innen und entsprechender Netzwerkbildung sowie

oF30
14

TS, »Cultural Managers as
>Masters of Interspaces««:
letzter Zugriff: 18.2.2020.

« Entwicklung nachhaltiger Strukturen, die das Fundament fUr Fol-
geprojekte darstellen und den Aufbau eines Pools von Uberregi-
onalen »Cultural Leaders« fGrdern.

Teilnehmer*innen CLA:

« Lokale Akteur*innen in kleineren Gemeinden und Stadten bei
der Entwicklung bzw. Ausfullung ihrer FUhrungsrolle als »Cul-
tural Leader« (Selbstwirksamkeit, Empowerment, Kreativitat,
Aktivierung und Motivation anderer etc.) unterstitzen,

« ihr Selbstverstandnis als »Masters of Interspaces« zu starken
und zu differenzieren (wer bin ich, was kann ich, was mochte
ich im Feld der Kulturentwicklung einbringen / bewegen?),

« ihnen Wissen Uber partizipatorische Projekte und Arbeitswei-
sen sowie Grundkenntnisse des Kulturmanagements und der
Kulturpolitik zu vermitteln,

« ihnen Werkzeuge zu kulturellen und kultur-okonomischen Pla-
nungsprozessen an die Hand geben, insbesondere auf der
Grundlage von »Cultural Mappings« und »Design Thinkings,

- sie dabei zu unterstutzen, die spezifischen kulturellen Res-
sourcen und Potenziale ihrer Region realistisch zu analysieren,
lokale und regionale Synergien zu suchen sowie Konzepte und
Prinzipien einer kulturellen und kultur-6konomischen Entwick-
lung von Kleinstadten und Provinzen zu entwickeln,

« sie mit anderen kulturellen NGOs einerseits und mit
Vertreter*innen von Tourismus, lokaler Wirtschaft und anderen
Interessen zu vernetzen.

Zusammengefasst verfolgt die CLA folgende Ubergeordneten Ziele:

Cultural Leadership Academy Ukraine - Hauptziele

 Dezentralisierung

« Transformation durch/mit Kultur

« Uberwindung von posttraumatischem Stress

« Uberwindung schwerfalliger Gewohnheiten, Denkweisen und Strukturen
« Capacity and community building

« FUr etwas sein, nicht
gegen etwas.

« Ich will -> Ich kann!

« Aufbau von Kooperationen

« Ermdchtigung (Empowerment) durch Austausch, Netz, werken, Wissen /
Lernen, Reflexion, Anwendung

« Verbesserung der Selbstwirksamkeit aller Teilnehmer*innen

« Anwendung des Ansatzes der »Masters of Interspaces« und Schaffung eines
Netzwerks qualifizierter Kulturmanager*innen in der gesamten Ukraine

Abb.: Hauptziele der CLA (© Dr. Patrick S. Fohl).
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Die folgende Abbildung zeigt weitergehend auf, welche Module im Rahmen der CLA unterrichtet und welche weiteren Aufgaben bearbeitet werden:

Cultural Leadership Academy Ukraine
(Hauptziele: Leadership, Empowerment, Transformation, Vertrauen,
Wirkung - Starkung der dezentralen kulturellen Entwicklung)

»Programmkonzept« .
. . Z.B. Festival,
Trainingsmodule (Aufgabe) Ermachti-
Museumsplan

Beispiele:

Konkretisierung,
Férderung

Arbeit zu
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Da vor allem die Selbstwirksamkeit aller Beteiligten und das Ver-
standnis fur zeitgemage Kulturentwicklung sowie ihre Potenziale

Im Dezember 2019 beginnt die zweite Runde der Cultural Leader-
ship Academy. Dieser Prozess lasst sich im Wesentlichen in drei
Teilen darstellen.

Der erste Teil der Akademie beinhaltet abermals die
Trainer*innenausbildung. Sechzehn Trainer*innen - die mit-

tels eines Open Calls ermittelt wurden - lernen und verhan-

deln Methoden und Techniken zur Ausbildung von lokalen
Entscheidungstrager*innen in den Bereichen Kulturmanagement,
kulturelle Bildung und Kulturpolitik. Sie lernen, wie sie diese
Akteurinnen bei der Entwicklung von dezentralen und partizipa-
tiven Kulturprojekten unterstutzen konnen. Der erste Teil der Aka-
demie umfasst dabei auch die Entwicklung der Lehrmaterialien und
Lehrplane. Von Dezember 2019 bis Juni 2020 fanden und finden
dazu vier dreitagige Schulungen in Kiew statt. Die Trainer*innen
aus dem ersten Durchlauf sind Teil dieses 16-kdpfigen Teams und
bringen ihre Erfahrungen als »Senior Trainer*innen< mit ein.

Die im ersten Teil der CLA ausgebildeten Trainer*innen werden

Der gesamte Prozess von der Entwicklung der Road Map bis
hin zur Cultural Leadership Academy zielte und zielt vor allem
darauf, bestehende Graben zwischen staatlichen und nicht-
staatlichen Akteure*innen zu schlieRen. Zudem geht es darum
den Weg zu ebnen fUr strategische, gemeinsam erarbeitete und
auch langfristig wirkende kulturelle Agenden in einem regional
sich sehr divers darstellenden Land, das reich ist an kulturel-
len Traditionen, Uber eine spannende aktuelle Kunst- und
Kulturszene in den unterschiedlichsten Sparten verfugt und
sich aufgrund der politischen Lage weiterhin internationaler
Aufmerksamkeit ausgesetzt sieht.

Ein Kulturentwicklungsprozess muss diese komplexe Ausgang-
slage reflektieren, denn Kulturarbeit bietet eine organische
Handlungslogik an und denkt entgrenzend. In diesem Sinne
sind Kulturentwicklungsprozesse immer auch im Kontext von

vermittelt werden sollen, kommen - neben spezifischen Inputs - vor
allem partizipative und aktivierende Lernmethoden zum Einsatz.

dann im Anschluss eigenstandig dezentrale Trainings fur die Teil-
nehmenden des zweiten Teils der CLA durchfUhren. In einem
Open Call werden hierfUr ukraineweit Mitarbeitende lokaler Ver-
waltungen, Leitungen von Kulturinstitutionen kleiner Stadte, Kul-
tur- und Kulturschaffende, NGO-Vertreter*innen und Vertretun-
gen offentlicher Organisationen zur Teilnahme aufgerufen und
gebeten sich in Teams zu bewerben. In vier bis sechs Stadten der
Ukraine werden dann jeweils fUnf viertagige Schulungsmodule
veranstaltet. Die Teilnehmer*innenzahl des zweiten Teils der Aka-
demie betragt 100 bis 200.

Im dritten Teil der Akademie sind zudem - als Neuerung - Net-
working- und Studienreisen in verschiedene EU-Lander geplant,
die thematisch an die CLA anknupfen. Es werden vier Gruppen-
reisen, bestehend aus bis zu 15 Personen, darunter Alumni sowie
dann aktuell Akademieteilnehmenden angeboten.

FOr Fruhling und Sommer 2021 sind dann Uberregional vernet-
zende Abschlusskonferenzen geplant.

Friedensarbeit bzw. der Auflosung von Konflikten und Diskrimi-
nierung zu sehen.

Gemeinsam erarbeitete Inhalte, Projekte und Erkenntnisse brin-
gen Mehrwerte in vielerlei Hinsicht. Neue Einsichten sind auf
allen Seiten zu erlangen, vom gegenseitigen Austausch profi-
tieren alle Beteiligten. Das Kennenlernen der konkret men-
schlichen Bedingungen und Dispositionen erlaubt ein Reden
Uber einander auf Augenhohe und von gegenseitiger Kenntnis
durchdrungen. Dadurch kénnen wahrhaftige und nachhaltige
Transformationsprozesse in Gang gesetzt werden, die vielerorts
so dringend bendtigt werden. Dafur werden mehr und mehr
»>Masters of Interspaces« gefragt sein, die diese Prozesse (mit)
anstoRen, verstehen und begleiten konnen. Die CLA leistet hier
einen umfanglichen Beitrag beim Ausbau entsprechender Netz-
werke und Strukturen.
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Harmash is a regional representative of the Ukrainian Centre for Cultural
Research of the Ministry of Culture, Youth and Sports of Ukraine. He is Dep-
uty Director for Promotion and Development of the municipal enterprise
Commemorative Museum of Dignity in Lviv, a trainer at the Cultural Lead-
ership Academy and expert on culture and creative industries for the Team
Europe EU Delegation to the Ukraine Initiative and Ukrainian Cultural Foun-
dation. As a civic and cultural activist, he is also president of the Art Centre
“Art-Prostir” (Art Space) NGO and the “Skhodzhennia” (Ascent) Cinema Club
NGO, director of the “Knyzhkova Toloka” (Book Team) literary and art festi-
vals network (Zaporizhia, Mariupol, Sloviansk, Severodonetsk) and the Let it
Beatles festival. In total, Harmash has organised over 2000 cultural events.

Katz is a culture manager, Master of Public Administration, independent
expert on cultural policy. Since 2007, Katz has been working as a cultural
manager in public administration, local government and public sector. She is
the founder and chairperson of the board of the Cultural Di@log NGO, which
aims to develop communities through social transformation and intercul-
tural dialogue. Katz works as a trainer on community mapping and strategy,
participatory practices and building intercultural dialogue within communi-
ties. Since 2018, she has been working as a trainer of the Cultural Leader-
ship Academy educational program supported by the Ministry of Culture of
Ukraine, Goethe-Institut Ukraine and the Institute for Cultural Policy (ICP).
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Chushak is an activist, educator and anthropologist (PhD, University
of Melbourne, Australia). Chushak specialises in the topics of identity,
memory, feminism and queer theory and practice.

Zhukovskyi is chairman of the “Den Muzyky" (Music Day) NGO and orga-
nizer of cultural events. Zhukovskyi has a master's degree in philology
and psychology, bachelor's degree in law. He is a trainer at the Cultural
Leadership Academy, graduate of the EU and Eastern Partnership Culture
and Creativity program and co-founder of the Culture and Creativity Asso-
ciation. He is also the organizer and co-founder of the following projects:
Music Day, Day of One Street, Kharkiv History Night, Studio 42 Social
Activity Hub, Day of Classical Music, Kharkiv Museums Mapetc. He coordi-
nates educational initiatives and promotes the development of civic soci-
ety activity in Eastern Ukraine.
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Danelian is an art projects curator, arts and culture management consul-
tant, psychoanalyst, trainer, mentor, coach. She is also the co-founder of the
Dream Projects NGO, an interdisciplinary centre for the development of arts
and culture (Ukraine, Georgia) and cultural program expert at both the Brit-
ish Council (Ukraine) and House of Europe (Ukraine). As part of her work,
Danelian has co-authored programs for the Cultural Leadership Academy
(Goethe-Institut Ukraine, Ministry of Culture), where she is also a trainer.
Danelian inspires and supports the creation of projects aimed at the devel-
opment of art and culture in Ukraine.

Civic activist and cultural mediator, expert on developing intercultural dialogue in
Ukraine. Minkin has initiated solidarity events, cultural and educational interven-
tions, campaigns for the protection of public interests.

He has a Master's degree from the Ukrainian Catholic University's Institute of
Leadership and Management, has done research in the EU, Eastern Partnership
countries and Central Asia, worked as an external consultant on Ukraine in the
global Cultural Value Project and in innovatory projects from Goethe-Institut, Kyiv.
Minkin is a senior trainer on the educational program Cultural Leadership Acad-
emy, co-author of the study “Strengthening the Role of the Young Generation in
Political Decision-Making”, manuals “Mapping the Communities of Ukraine” and
“Plan Z: Tips for Agents of Cultural Change”.

In 2018-2019, he held the position of a Coordinator of WG4 “People-to-Peo-

ple Contacts,” run by the Ukrainian National Platform of the Eastern Partnership
Civil Society Forum with the purpose of representing Ukraine on the interna-
tional level. As an advocate of cultural diversity and respect for human rights, he
has worked on the democratization of cultural policy in Donbas and Ukraine as a
whole for a long time.

Since 2008, Minkin has been coordinating educational, cultural and research ini-
tiatives of the STAN Youth Organization, working as an independent expert and
trainer on non-formal education, developing and implementing educational pro-
grams in the spheres of participatory democracy and intercultural dialogue, cul-
tural diversity and non-discrimination, community mapping and cultural develop-
ment of cities, human rights and art-activism.
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In June 2018, the first students started their training at the
Cultural Leadership Academy in Ukraine. The project was
initiated by the Goethe-Institut Ukraine in cooperation with
Ministry of Culture of Ukraine and the Institute of Cultural
Policy. Its aim was to support the process of decentraliza-
tion in Ukraine with regard to the country’s cultural sector.

The opportunity to study at the Academy was granted to
representatives of small communities and towns work-
ing in local government or cultural institutions, those who
have experience in implementing socio-cultural projects
and want to become agents of change at a local level. The
Academy’s trainers were selected through an open call to
the public in January 2018. The team of coaches includes
civic activists, cultural mediators, educators and cultural
project experts, who have received training from German
experts Patrick S. Fohl and Constanze Stoll.

The Academy’s annual course program consists of five
modules focusing on the following areas: social change
and the role of cultural work, cultural management
(strategy development and implementation) and topical
areas in the development of culture. As a result of the
training, each participant worked out a program outlin-
ing the development of his/her community’s or town’s
cultural policy and cultural sphere; having presented the
program, every student received a certificate issued by
the Ministry of Culture of Ukraine.

According to Ihor Harmash, one of the trainers, “within
this project, we see ourselves as cultural workers -
the same role our students play - who have a little bit
more experience and are ready to share it.” The coach,
who is a civic and cultural activist, president of the art
centre NGO “Art-Prostir” (Art Space) and the film club

Sumy
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NGO “Skhodzhennia” (Ascent), director of many festi-
vals and organizer of more than 1500 cultural events,
explains: “We look upon ‘the art hundred’, which is how
we refer to the 100 participants of the Academy, as
our partners. During the study period we have become
friends, exchanged contacts and are now already plan-
ning joint projects.”

In their work, the trainers concentrated not only on coach-
ing, but also on facilitation. They helped participants
share their ideas and experiences with each other, engag-
ing every student in group work. Even at this early stage,
the coaches are convinced that cooperation between the
Academy’s graduates will be fruitful. After all, the proj-
ect has proved that it is possible to find a common lan-
guage between people who do not have much experience,
but hold progressive views and have received a modern
education, as well as those who have worked in the cul-
tural sector for much more than a decade, but are ready to
change for the sake of new projects.

The 100 project participants were divided into four clusters
based on location. Accordingly, the training took place in
four parts of Ukraine: Vinnytsia, Zaporizhia, Sumy and Ter-
nopil regions. Project trainer Iryna Katz, cultural manager,
Master of Public Administration, founder and leader of the
NGO Cultural Dialogue, had the pleasure of working in each
cluster, therefore, her summary of the feedback received
from participants can be considered truly comprehensive.
In Iryna’s words, “During the fifth training module, all proj-
ect participants spoke enthusiastically about the changes
they went through within the year of study. Many of them
emphasized that the most valuable thing the Academy gave
them was a chance to establish links with like-minded peo-
ple. Before the project, the participants had worked in the
same sphere for some years, but never had interacted with
each other. During the training period, they grew close and
now visit each other in their communities and towns, trav-
elling not only within the same cluster, but also throughout
Ukraine. One of the Academy’s goals was to foster collab-
oration between cultural workers and expand such a net-
work, and we have achieved it."

The coaches were amazed at the fact that cultural leaders
were ready to combine their efforts. “We anticipated pos-
sible internal disputes, but leadership ambitions did not
prevent the project participants from actually becoming
one large family, whose members seek change in the cul-
tural sector," admits Yaroslav Minkin, an Academy coach,
civic activist, cultural mediator and chairman of the youth
organization STAN.

Trainers of the Academy during the final conference

ON THE OPPOSITE SIDES
OF THE BARRICADES

The project has revealed that cultural workers in villages and
small towns seek to be involved in the general trends of the
country’s cultural policy.
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“We often hear that people in local communities are not inter-
ested in any new developments, and as long as there are some
activities taking place, then that should be more than enough
for them. However, it turned out there are activists passion-
ate about the development of cultural initiatives in such places.
They are very much interested in everything new, they want
everything and are ready to absorb every word, every piece

of advice we bring to the project, like a sponge," says Vikto-
riia Danelian, a curator of art and educational projects, expert
on cultural programs for the British Council in Ukraine and
psychoanalyst. “This work brings me a tremendous sense of
reward, with the project participants getting exactly what they
expected: new decisions, views, a grasp of processes in the cul-
tural sector. The participants’ desire to acquire new knowledge
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and effect change in their towns, and in the country as a whole,
as well as their love for people, have imbued the project with
completely positive dynamics.”

If you compare the project participants at the start of their
studies over a year ago and at the moment they finished
their last module of training, one can also see a striking dif-
ference. Iryna Katz notes that what the trainers saw in front

! o

Expert from Germany Birgit Sprenger, Head of Cultural Programmes
in Thuringia State Chancellery

of them during the fifth module was a professional commu-
nity, where each member was open to the others; a unit that
communicated on a group level like one family.

For trainer Nadiia Chushak, who is also an activist, educa-
tor, anthropologist and researcher, one of the reasons behind
her participation in the project was the desire to get to know
people engaged in cultural work in the newly created amal-
gamated territorial communities (ATCs); their experience,

the challenges they face. In her opinion, society has no clear
understanding of how important culture really is. “Despite
unfavourable conditions, lack of support, training and under-
standing, all of our participants were unified in their open
embrace of knowledge," says Nadiia. “It was not easy for
many of them to accept new ideas since they were some-
thing different from what our participants had encountered
before, something radical.”

“The problem is that heads of regions, cities, settlements,
deputies and heads of councils often perceive culture as a
service sector and not as the basis for society's develop-
ment," adds lhor Harmash. “In an ATC consisting of several
villages with dilapidated cultural centres, where locals are,
historically speaking, mostly interested only in their own
homesteads, the notion of cultural activities is limited to
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observing calendar holidays and, at best, organising a con-
cert in the school building and a film screening in the cul-
tural centre. The head of such a town or village perceives
culture just the way other local dwellers do. A specialist, on
the other hand, sees a much broader scope of work, but they
need funding to get the work done."

It is no secret that state employees and civic activists are on
different sides of the barricades. The former openly criticize
the latter and exercise control over the use of budget funds,
which are only sufficient to pay meagre salaries and utility
bills. Representatives from both sides attended the training
sessions and were instructed on how to team up and collabo-
rate in order to be effective while working together.

In accordance with the Academy’s goals, project participants
gained knowledge about participatory projects and work
methods; tools of cultural and economic planning processes
based on Cultural Mapping and Cultural Idea Designing; rec-
ommendations for conducting realistic analysis of specific

cultural resources and potential, finding opportunities for
local and regional collaborations, establishing a network of
connections with non-governmental cultural organizations
and representatives of sectors such as tourism and local
economy, as well as other stakeholders. Each participant pre-
sented results of community mapping, which was followed by
a group discussion.

Starting from the first module of training, project participants
acquired basic knowledge, which they refined and reconsid-
ered upon returning to their communities. Their awareness,
therefore, increased with each subsequent module.

“Studying at the Cultural Leadership Academy has nothing in
common with advanced training seminars, which are often
held just for the nice photos and a formal report," remarks
lhor Harmash. “The Academy project, moulded by Goethe-
Institut Ukraine, brought together people who have strate-
gic influence on societal development. The first indicators of
the project’s effectiveness are the applications for network
projects submitted by the Academy'’s attendees to grants
contests, which are organised by the Ukrainian Cultural
Foundation and the grants competition ‘Small Cities - Big
Impressions.”™

Zaporizhia
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During the training period, participants were able to work
out programs outlining the development of cultural projects
in their communities. Iryna Kats points out that, by the time
Academy’s alumni present the projects, their programs will
have been debated and approved by local councils, which
means that the training program at the Cultural Leadership
Academy has a tangible, practical result.

Coach Nadiia Chushak underlines the fact that the Academy’s
teaching model is very productive and helpful:

“Instead of the usual lecture format, with the speaker droning
on and on, when listeners are only able to absorb up to 10%
of the information, we had a very short theoretical part and
then proceeded to analyse cases,” Nadiia says. “We are used
to a teaching style organised according to this vertical hier-
archy, when there is an expert lecturer who reads the text
out, telling everyone how everything should be done. Within
the Academy’s framework, we worked according to the hori-
zontal, non-hierarchical model of teaching. Based on my

own teaching experience, | know that this method initially

Ternopil

provokes resistance in people, but, in this particular instance,
it came as a response to the decentralization of culture at a
local level. Project participants came to understand that there
is no leader dictating what to do. Instead, every person’s
knowledge and experience are valuable. Our task is to create
conditions for sharing this knowledge in order to advance a
fruitful process of cooperation.”

The Cultural Leadership Academy has demonstrated good
achievements, but the outcome could have been much more
impressive if there were better interaction with local authori-
ties and if they perceived things differently, believes the
project’s trainer Serhii Zhukovskyi, who is also a civic activ-
ist, cultural events organiser, head of the NGO Music Day
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and director of the social activities hub Studio 42. He is con-
vinced that such educational projects should be implemented
not only in the cultural sphere, but in the political one as
well, thus improving knowledge and awareness among cul-
tural workers and all the stakeholders who work with them
in order to achieve better results. “It is one thing to work
when you have support, another thing to work when you
need to fight," remarks Serhii. “I think that people engaged

in the cultural sphere are real enthusiasts, people passionate
about their causes, so if we help them today, we will already
be able to see results a year from now."

This opinion is seconded by Yaroslav Minkin, who is cer-
tain that people who create culture at a local level are try-
ing to develop it in spite of the circumstances, not because
of them. “Most of all, | am pleased that | had a chance to
collaborate not with the cultural elite, but with individu-
als attempting to save and develop culture in those places
where it is so hard to do so.”

The coaches hope that graduates of the Academy will con-
tinue to see their role as that of cultural managers who do
not simply organise festive events in their communities, but
also plan and think through gender policies, provide high-
quality professional services etc. The trainers wish proj-

ect participants to remain strong in translating the acquired
knowledge, skills and new methods of cultural management
into practice, and, at the same time, recommend that they
continue to learn, discovering new ideas and challenges to
improve themselves, their communities and society at large.
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Like many of the other participants, Artem Shuliatiev, a
guitar teacher from the city of Melitopol, believes that the
most important aspect of the Cultural Leadership Acad-
emy project is the establishment of good communication
between like-minded people - i.e. active figures in the
cultural sphere from different regions of Ukraine. Accord-
ing to Artem, it is thanks to the excellent expertise of the
Academy’s trainers, who delivered valuable information in
a meticulous and detailed way, that the participants mas-
tered a number of technigues aimed at building coopera-
tion with local authorities, government officials and entre-
preneurs in order to develop local cultural initiatives.

Artem hesitates to call the state of cultural projects in his
region satisfactory. “There is a lack of creative ideas," he
says. “Officials sitting in their offices are not concerned
with the interests of ordinary citizens. If someone comes
in and says, for example, that they want to learn how to
play the synthesizer, that person will be turned away:
they will say, you can play Bach or Beethoven for 8 years
on some musical instruments here, but the synthesizer is
not one of them. Everywhere you turn, the situation is the
same and it causes the cultural environment to decline."

At the arts school where Artem works, most teachers are
about 60 years old. They are satisfied with how things are
and when someone expresses disagreement with some-
thing, they dismiss it: “That's their problem." This kind of
attitude thwarts the development of state art organiza-
tions: people are forced to go to private institutions, while
government-funded ones lose clientele. Effective work
and rapid progress of cultural initiatives require creative
teachers, who can adapt to societal needs and offer up-
to-date knowledge. It is time to abandon shady racketeer-
ing, when, each vear, teachers collect money for repairs or
costumes from their students, but the money simply sits in
someone’s pocket while the walls remain shabby and the
current décor dates back to the Brezhnev era.

“These people do not need changes, electric guitars and
Ukrainian songs written in a new style," observes Artem.
“They are only interested in Wagner and money. The situ-
ation has to change. We have many talented people who
write high-quality music, but they lack the knowledge and

skills to present themselves; they are not able to pro-
mote themselves and their creative output. This is exactly
what we were taught in the program modules at the Cul-
tural Leadership Academy. When | share my experience
with colleagues and acquaintances, they do not hide their
surprise: ‘This is revolutionary, do tell us more!” So then

| go into detail, with charts, outlines, examples, and this
is where the idea of creating a public organization that
would help promote our talents in Ukraine, as well as
worldwide, and teach modern art to children emerges."

Prior to becoming a guitar teacher, Artem had visited nine
European countries as a musician and worked in a record-
ing studio, so therefore knows about the current trends

in composing and arranging. He also has a clear idea of
what artists need to be able to do in order to earn a living
instead of “selling vegetables at the market” after eight
years of studying at an arts school, as the knowledge
acquired there - narrow-focused and purely academic - is
not in demand today.

Culture and art, according to Artem, are like religion: what
you get out of it depends on your faith in it. In the arts
and cultural sphere, instructions and orders are useless, so
regulatory mechanisms should be replaced with openness
and readiness to listen. Culture needs dialogue. Every per-
son who comes up with new ideas has to be heard, even if
at first glance those ideas seem crazy.

Artem devoted his exam project at the Academy to devel-
oping the idea of a public organization that would under-
take a number of commercial activities and provide ser-
vices in the art sphere. His dream is to bring together
talented and professional artists to realise creative proj-
ects. “For instance, we have beatboxers who perform like
gods; they play abroad, collaborate with real stars and
can teach anyone who wants to learn, but they can't offi-
cially get a job at an arts school because they don't have
a diploma,” Artem explains. The way he sees it, the project
needs no special site - a workable solution is to study in
rented classrooms in secondary schools. It would be even
easier to set up branches of the project in villages, where,
for a symbolic fee of 2.75 euros (80 UAH) per month, it is
quite possible to rent premises and then allocate time for
playing musical instruments, singing practice, drawing and
dancing. Artem is sure that the project would be popular
with children who have no interest in playing the accor-
dion and learning incomprehensible arias.
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Oksana Yavorska, who is from the small town of Terebovlya in the
Ternopil region, is one of the youngest participants in her group.
After graduating from Ivano-Frankivsk Institute of Arts (Depart-
ment of Pop Vocals), Oksana embarked on postgraduate study.
Her dissertation focused on music management. While working on
her thesis, Oksana came across some information about the Acad-
emy on the Ministry of Culture’'s website. After reading about the
project’s ideas and values, Oksana decided to take part.

“At first | felt a little uncomfortable,” Oksana recalls, “everyone
there seemed so serious; heads of cultural departments, directors
of cultural centres. And |, although involved in almost all events
that took place in our town, had no official work experience. |
only had some thoughts and ideas which, as | found out later,
coincided with the views and beliefs of the project’s coaches."

Another thing Oksana found out around the same time was that
the Academy brought together a number of progressive peo-

ple, who support change in the cultural sphere. The team was
friendly, with no discrimination based on position or age. All
members eagerly shared their experiences and professional
advice. After the first module, the participants had already begun
to speak one shared language, that of new terms that had not
been used by cultural workers before.

“With the support of like-minded people available 24 hours

a day and 7 days a week, | feel much more confident," says
Oksana. “Communication is well established; we are being heard
and receiving feedback on our questions and suggestions. While
working on their homework, the participants of the Academy
came up with the idea of a joint project that, in my opinion, will
be received well in our cultural space. | was informed that there
is a vacancy | am suited for. The Academy made all of this possi-
ble. If it were not for this project, | would never have met people
who, as it turned out, think like me because we live and work in
different cities."

Oksana refers to the process of decentralization in the cultural
sphere as lengthy and sometimes painful, since not everyone

is as interested in change. Each community, town or village has
its own needs and problems that do not always concur with the
needs of other localities. At the same time, not all cultural work-
ers understand what is happening and what is required of them,
so their attitude can be hostile. The activists in the field act as
agents of change and take responsibility for what is going on in
the cultural space.

“Culture is not just about providing entertainment during differ-
ent holidays and ticking the boxes in annual reports,” explains
Oksana. “It is about uniting the community around a certain idea
and solving the community’s urgent problems. There is no point
in looking to the actions of the president, the prime minister or
ministers for answers - we need only to search for the answer
inside ourselves, as only we are responsible for what is happen-
ing around us, including our cultural space. We should start with
ourselves: think globally and act locally."

While studying at the Academy, Oksana came up with the idea
of a joint project to bring together people who are not profes-
sional artists but create because they feel it to be their vocation,
the so-called natural geniuses. Oksana is certain that when a per-
son puts aside everything they have to do and concentrates on
creative pursuits - playing a musical instrument, singing, danc-
ing, knitting - this inevitably makes them happier. People who
have never been a part of the art scene but managed to develop
their talents on their own should be able to share their creativity
with neighbours, as well as the people in their town, in order to
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inspire their community with creative ideas. This project should
be especially useful for adults. While there are school competi-
tions and concerts for children, their parents find it much more
difficult to get the chance to perform on stage, even within their
own community. According to Oksana’s vision, a special com-
mittee should first select local talent through organized view-
ings and auditions. Those who can represent their community
gracefully and want to share their creative output should then be
given a chance to perform at a festival.

Oksana is also working on the problems of communication
between older and younger generations: “When | was little, adults
used to spend a lot of time with me - they read, sang, talked to
me. Unfortunately, such communication happens very rarely now.
Therefore, | would like to implement a project that unifies gen-
erations; a project aimed at stimulating communication, help-

ing people to spend time together and upholding family values
on a cultural level. Parents and grandparents could pass on their
knowledge, recipes, handicraft techniques, while the younger
generation could share the rules of using modern gadgets."
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Olga Popovych is employed by Krasyliv city council (Khmel-
nytsk region) as a chief specialist in the local department of cul-
ture. After 12 years as an arts school teacher, she came across
an opportunity to grow professionally. She realized that she had
reached her limits as a teacher and it was time to do something
new. She is especially proud of the fact that the mayor considers
culture to be one of the crucial elements in the development of
the whole community, so the town has a vibrant cultural life.

Despite having a lot of experience, Olga learned a lot at

the Cultural Leadership Academy. She says that the proj-

ect enhances personal development and alters one’s attitude
toward culture as a whole. An interesting approach to teaching,
professional trainers, communication with like-minded people
- all of this results in a new way of understanding culture. Olga
considers the information on writing grant applications to be
particularly valuable; she admits that she previously had no
idea about how to do this.

Olga is confident that producing better work in cultural fields
in light of decentralization requires local residents to show
more initiative. “Accusing someone else of inaction is easy;
starting doing something on their own while taking responsibil-
ity for their actions is difficult for most people,” she says. “In
order to take civic activists' initiatives into account, it would

be good to conduct roundtables, organise focus groups and sur-
veys discussing project applications. And it is time to leave ste-
reotypes behind, we should not be afraid of introducing some-
thing new, expanding our comfort zone, talking openly about
our insane ideas as, after all, experience has shown that they
lead to good results."

Thanks to her participation in the Cultural Leadership Academy
project, Olga saw that she was not the only one striving towards
change and creativity. “When | started working for the city coun-
cil, more than a year ago now, | was told that while | was full of
enthusiasm at the start, | later became less active. However, the
Academy helped me to believe in myself, gave me confidence in
what | do, as well as energy for implementing new initiatives."

Olga is currently working on a project devoted to celebrations
which will mark the anniversary of the town’s founding and take
place in autumn. She is devising new competitions with valuable
prizes. These include, among others, the photo contest “Reveal
the beauty of your community through a photo” and an evening
of poetry recitals.
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Expert Alexandra Baklanova
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It is a pity, Olga believes, that her year of studies at the Academy
ended so quickly. “But," she adds, “we will continue to keep in
touch, even when the project is over. We have a group on social
media where we communicate actively, share useful information.
The project has brought very interesting people together. We
have been saying that if all the Academy alumni came together
as one community, we would be able to work miracles."

Polina Vetrova from the city of Hadiach, Poltava region, is a co-
founder and coordinator of the international project “Develop-
ment of Modern Communities. Space/Planning/Involvement,”
which is being implemented in Ukraine in cooperation with the
Polish foundation Fundacja Inna Przestrzen and the NGO Friendly
Hadiach. Polina’s colleagues say that she is an architect, a par-
ticipant in the collaboration process between the community

and state authorities, a creator of spaces and bridges of social
interaction.

“Basically, | wrote this project during my studies at the Cultural
Leadership Academy," explains Polina. “I was inspired by hav-
ing the chance to compare the level of cultural development in
different territorial communities. A few years ago, our town had
no cultural department at all. The deputy mayor and city council
staff, for whom culture is not their principal activity, organized
all the events. However, Hadiach does have active NGOs; finding
a grant or writing a project is not a problem for them, but they
act on impulse and lack knowledge. Sometimes they do not have
enough time to think through, harmonise and plan their actions.
Crucially, they lack knowledge about project writing, which is
exactly what we learned at the Academy."

Polina believes that the activity of NGOs is the driving force
behind the development of culture at local level. However, since
final decisions are made by local governments, activists need

to engage in soft management, offering ideas and projects for
discussion. “Even if we do not get funds, we can always count
on organisational support: they help us with resources, provide
premises and so on," states Polina.

Before she started working for the city council, Polina was a
board member of the well-known organization Friendly Hadiach.
Its youthful team of active townspeople organizes leisure activi-
ties, introducing active lifestyle choices to members of the com-
munity and creating new opportunities for the town’s devel-
opment. The list of activities undertaken by the NGO includes
improving the living environment, film screenings, urban bicycle
rides and multifaceted mass events.

“In my opinion, effective work in the cultural field should be
based on interactions with members of the community," Polina
believes. “We organised public opinion surveys on social media
and then submitted the results together with proposals to the
city council. The constant search for common ground breeds syn-
ergy and new ways of interaction."
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For Polina, the greatest advantage of participating in the Cultural
Leadership Academy project is sharing experience and coming up
with ideas for collaboration. Thanks to the five-module format

of studying, students were able to start performing increasingly
complex tasks gradually, step by step, and gain a deeper under-
standing of processes within the cultural sphere. Polina's exam
project centred on finding traditional craftspeople of the region -
she wants to bring them together for a creative art camp in Zele-
nyi Hai (Green Grove) Nature Reserve, in order to prove to the
locals, in its relaxed atmosphere, that folk art is a unique process,
which results in a product with its own personality.

= Alumni of the Academy 2018-2019 during the
_certiﬁcat’es award ceremony in June 2019
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A key part of the community development project is the concept
of modernizing and profiling a network of village clubs. These are
currently managed under a cluster system and assigned specific
functions based on the requests of the local residents benefit-
ting from these establishments. Here, it was quite difficult to per-
suade managers that the old system would be able to success-
fully operate when used differently, that cultural institutions of

a small amalgamated territorial community would be of inter-
est not only to the local population, but also to the neighbouring
communities and even serve as platforms for commercializing
the creative potential of the agricultural region.

Work in groups during the final conference
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After graduating from the Cultural Leadership Academy, | decided
that | could contribute to society in various fields, not just by work-
ing in the cultural sector. | received training and now plan to run for
the local council. | also wrote a grant application for the first time in
my life - unfortunately, | did not win, but | am not giving up. After
my reports, which | learned how to write at the CLA, the funding
allocated for the cultural sector increased by about 70% compared
to the previous year. Thanks to my analysis of laws, decrees and
regulations, cultural workers now have a 50% allowance for the dif-
ficult nature of their work, wages have substantially increased. My
“half-dead” cultural and library staff have started to show interest
in education and training. We are moving forward with the Cultural
Development Program for the Tarakaniv amalgamated territorial
community, which | developed during my studies at the CLA. Tasks
have been broken down year by year and are coming into effect.
This year, for instance, we have repaired two premises, with repairs
totalling UAH 400,000 (13,600 Euros). And, of course, preparations
for our festival are underway. These are the basic facts; | will not
discuss smaller things, as that would take too long.

Alumni of the Academy 2018-2019 during the
certificates award ceremony in June 2019
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The Cultural Leadership Academy was of great importance to me,
personally, because it presented me with an opportunity to see
and feel for myself that | need to be constantly moving and look-
ing for new ways of realising my ideas! The cross-sector mod-
ules were very useful as they enabled us to get acquainted and
see work cases from colleagues from almost all over Ukraine. The
complex selection process for those who wanted to study resulted
in professionals from different fields of culture working together
in groups and this helped to look at culture from a wider perspec-
tive than we imagined before. And, of course, the example of the
coaches, who had once been officials and then went on to work in
the public sector, demonstrated that cooperation between official
structures and the public leads to extremely interesting, useful
and viable projects. Learning was not easy, but it was worth it!

For me, the Cultural Leadership Academy means changes inside
and around me, the impressive and openly presented experience
of others, the ability to find opportunities where there were only
walls of problems before. And vyes, creating projects is cool! More-
over, when your projects succeed and are realised, this is super-
cool. I have never cried with happiness the way | did on the last
day of the project for a long time.
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Alumna of the Academy presenting her project

What do | owe to the Cultural Leadership Academy? Firstly, | am
grateful for the circle of like-minded people, for the exchange of
experience and real support received from some participants.
Secondly - creating projects. Focusing on the facts, | should men-
tion the following:

« We created and held a folk festival, in which 36 communities
of the Cherkasy amalgamated territorial community took
part, with 500 participants in total;

We have been searching for and promoting contemporary
forms of intangible cultural heritage. This namely includes local
rites during the Easter eggs exhibition, the tradition of Easter
egg decorating, baking wedding bread known as “korovai”;

We have gained experience from our colleagues;

We have reformatted the library, organising it as a children’s
play area, as well as space for youth clubs and arts and
crafts circles;

We have been sharing experiences with colleagues from the
CLA, theatre experts, which has inspired us to find a director
and create drama clubs for children and adults.

We organised play sessions for the children of our commu-
nity on St. Nicholas Day and provided a paid service and
costumes for the children of the neighbouring communities;

It should also be noted, however, that it is still difficult to cooper-
ate with government officials because of their somewhat conser-
vative thinking and outlook.

And so | tirelessly continue to break new ground!

| had to reorganise my mind. 90% of what we studied was
new to me. New horizons and perspectives have been
opened up to me. And, of course, there is this understand-
ing that there are not many of us. For me, the Academy has
led to encounters with new people, to new work and new
projects.

| finally learned how not to burn out, no matter what.

When writing project proposals, | draw on the knowledge
acquired during my studies at the CLA. Additionally, the
experience we gained from each other is invaluable.

This is a great, versatile course both for beginners and for
experienced participants. It gave me faith in myself, an
understanding of what to do and how. Moreover, perhaps, the
main thing is the circle of like-minded people, who support
each other even after the CLA.
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At the Cultural Leadership Academy, | rebooted my knowledge
and mastered the art of writing projects. The circle of like-minded
people has expanded, and, also, due to the skills | acquired, the
number of opportunities available to me has increased.

For me, the Cultural Leadership Academy, once it is completed,
means tangible cooperation with our department of culture and
with cultural institutions. We are developing joint projects and
submitting joint grant applications, conducting training on project
management, | have already tried out for the trainer’s role. With
networking, while | cannot give concrete examples of successful
results yet, there are some promising mini-projects that will be
implemented in the nearest future.

The library community of the capital now regularly invites me
to share my experience of working and studying at the Cultural
Leadership Academy. Also, publications in professional journals
are being prepared.

For me, the Cultural Leadership Academy is about personal
change, reviewing my capabilities and the vast supply of expe-
rience, ideas from my friends at the CLA. In my community,
thanks to the Academy, | proudly apply the knowledge | have,
write projects, teach those members of the community who
find cultural development interesting. This year | have organ-
ised a regional seminar for directors of centres of culture in
Kirovograd oblast, all thanks to the Academy, as it made me
able to believe in myself.

| have completely changed my approach to our work, what it
means and the end cultural product. In relation to every event or
project, | ask myself: What does it bring people? What will it leave
behind? What will it change?

The phrase “it opened my eyes” is very accurate! It's a fact that
we are now communicating, helping each other, and it is also true
that we miss the Academy. Everyone hopes for it to continue.
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Making selfie with Beate Kéhler
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SVITLANA LYTOVCHENKO

Thanks to the cultural development program created as part of
my homework for the CLA, the cultural life of my community has
been enriched. We have received funding for the construction of
the new club, pre-project work and its visualization have been
completed, and, in the spring-summer period, an open-air stage
will be built. Also, I found the topics of SWOT-analysis, the con-
struction of a logical framework matrix and mapping very use-
ful. In November-December, | held project management seminars
and a practical training session on the logical framework matrix
for the employees of institutions in Kharkiv oblast.

| want to say a big thank you to our coaches! The knowledge and
skills you gave us really came in handy! And | miss everyone! If
the CLA were to be continued, | would gladly participate!

Alumni of the Academy 2018-2019 during
the certificates award ceremony in June 2019

OKSANA ZAIETS

To be honest, the most valuable part of the project for me is com-
municating with wonderful like-minded female colleagues. Even
our chat is a kind of professional network with an “ask-a-friend-
for-help” option.

ALINA DIDKOVSKA

First and foremost, the CLA is about communication. We have
become more than friends. The approach to work has changed
dramatically, as evidenced by such projects as the “Night at the
Museum of History and Culture” and our cultural and educational
centre. The Cultural Leadership Academy is the ideal “kick in the
backside” because it gives you the opportunity to open your eyes,
which have stayed closed for a long time. Usually you do not get
used to it immediately and, moreover, you rarely find many like-
minded people, but the main thing is to believe in the final goal.
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As for the changes, they are obvious. | will not talk about suc-
cesses and emotions. Participation in European grant projects is
a kind of roulette, though everything is possible. The lack of lan-
guage skills presents a problem, so I'm learning, although very
slowly. | also realised that working with NGOs and projects is
more effective than working with the official structure of cultural
institutions. They still live only for themselves and are guided

by the Soviet “give it to me” principle, so maybe I'll change jobs.
Successful implementation of cultural initiatives requires people
believing in you, being a personality. Those who give you money
should see the benefits of a certain project, and those who follow
you must not be disappointed.

Alumni of the Academy 2018-2019 during
the certificates award ceremony in June 2019

After studying at the Cultural Leadership Academy, | implemented
new approaches while organising a festival. This involved coop-
eration with enterprises, small businesses and artisans, plus, there
was also a mobile observatory. | developed a strategy for the cul-
tural sector development, such as clubs and libraries, and the local
council has approved the concept of cultural development for
2020. Involving active young people in the process, my colleagues
and | conduct training sessions on writing projects and economic
literacy. | am establishing close cooperation with the Academy’s
graduates through artistic activities, such as the participation of
amateur groups in festivals. | am looking forward to more pro-
ductive meetings with other alumni. We are working on cultural
exchange meetings with the Polish Wielka Wies commune and the
Estonian municipality of Elva. The village council will soon pass
the decision to create an art school. This is how things stand, in
brief. An official meeting, a symposium of the Academy’s alumni,
is needed to discuss such topics. We are waiting for such an event.
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Ukrainians are champions of survival. Sometimes it

is much easier for all of us to overcome something
together than to come to an agreement with each other.
This is why the very fact that three different partners
like Goethe-Institut Ukraine, the Ministry of Culture of
Ukraine and the Institute of Cultural Policy united around
the Cultural Leadership Academy project is really impres-
sive and encouraging. We should not take this project for
granted as it only exists due to these partners’ efforts
and cooperation. Each collaborator is very different, each
has its own strengths and their synergy was extremely
important for the project.

Between December 2018 and July 2019, the independent
company pro.mova evaluated the pilot project of the Cul-
tural Leadership Academy. The process included one-on-
one interviews and confidential phone interviews with
all key stakeholders as well as facilitated group discus-
sions, including the final conference, which was a time
for collective reflection. In addition to that, we worked
with documents prepared before and during the project,
systematically analysing how the project originated and
evolved, which of its planned components worked and
were successful. The purpose of our in-depth analysis,
which included qualitative and quantitative parameters,
was to show how to take the next version of the Acad-
emy to a higher level.

As part of the study, we communicated with all par-

ties involved in the project: key partners, trainers and
participants themselves. As for the latter group, one of
the most interesting discoveries came when we came
together and analysed what the process and outcome
meant for them. In effect, we chose two dimensions: ‘I
can’ - the level of their abilities compared to what those
were at the start, and ‘| want' - the level of motivation,
energy and desire to work.

For many, it was the first time they had participated in

a training scheme where the process was organized in
such a modern and informal way. In their interviews,

the program graduates confessed that the project had
changed their lives. About 60% of respondents (43 out of
72) made serious progress and scored high on ability and
motivation.

Actually, this is considered the primary direct result of the
training, as it was more than just a practice-oriented and
skillset-forming program aimed at equipping participants
with specific instruments. Its goal was not to train another
army of soldiers. The project was meant to prepare

leaders capable of finding the strength within themselves
to do something they have never done before, in addition
to knowing the necessary theory and arming themselves
with knowledge and sKills. At the time of the evaluation,
some participants were already writing projects, submit-
ting them to the Ukrainian Cultural Foundation, petitioning
local councillors with their projects.

It should be noted that not all students saw the program
through to graduation. During each module, there were
some participants who could not cope with the tasks.
This shows that the program was not easy: one could not
simply drop in, listen for a while and leave. The partici-
pants had to accomplish the tasks, as well as really get
involved and learn new things. This approach needs to
be maintained.

To make sure that the Academy’s program was universal
enough on a national level, we also looked at different
clusters while carrying out the evaluation. In the regional
context, the assessment of both parameters - ability and
motivation - shows equal results among graduates. It
comes as no surprise that participants started with dif-
ferent levels of initial preparation, but a good trainer
ready to work with a diverse student body. It is also
important to note that the participants of the Academy
value their trainers.

This year, in order to take the project to the next level,
Goethe-Institut Ukraine developed an in-depth program
for the selection and training of trainers. Over the course
of four three-day modules, a new team of trainers had the
opportunity to take a closer look at last year’s program
and how it was delivered. This allowed us to re-design it,
creating an entirely new program with an expanded scope.

There is a good chance that during the second round of
the project we will be able to ensure its growth in terms
of quality and quantity. The pilot program helped bring
the project to a completely new level. Having carefully
researched what could be made better next time, which
is more than just a formal assessment of the program,
we have upgraded the program for the new round of
participants. The detailed and thorough execution of the
pilot project should be applauded as a very commend-
able approach; it gives us considerable reason to hope
that the second round of the Academy will be even bet-
ter than the first.

The project is now fully fledged. In fact, the Ministry of
Culture now has at its disposal a tried and tested model
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that includes a well-developed program, a team of train- gain responsibility for their own cultural development
ers and a solid reputation that rests on its graduates. The and freedom in choosing its course, the presence (or
project is much more than a theoretical concept. Its future absence) of such an Academy may play a major role in
impact depends on how much we dare expand it now. determining whether members of the community have
The Cultural Leadership Academy program is like a coiled access to culture, feel involved in it and have a desire to
spring: we have a ready-to-use model, content, trainers, participate in its creation.

and now is a good time to release its stored energy.
The general recommendations formulated after we

The meaning of culture goes beyond just dancing, sing- summed up the results of the project included a call to
ing, poetry or drawing. Today people are starting to see all the participants: ‘Keep going - it's important!’ It was
culture as a driving force for progress. As communities also recommended to clearly state the rules of the game;
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update the program based on our previous experience;
perfect the program’s design, taking into account the par-
ticipants' successes and mistakes; enhance the trainers’
training, providing them with more professional support;
involve experts, scholars and practitioners working in the
fields of culture and management. With regard to the net-
work of the Academy’s first-year alumni, it was recom-
mended that we monitor their progress, support and cel-
ebrate their achievements and even involve them in the
new program - as trainers or training assistants.
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CONCEPTUALLY THE CULTURAL LEADERSHIP ACADEMY (CLA) UKRAINE IS BASED ON THE
PRINCIPLE OF SELF-EMPOWERING CULTURAL ACTORS FROM ADMINISTRATION, NGOS,
PROJECTS AND OTHER AREAS AS "MASTERS OF INTERSPACES". THIS CURRENT APPROACH
BY CULTURAL MANAGERS TO DESCRIBE THEIR ROLE EMPHASIZES THEIR FUNCTION AS
NETWORKERS, MEDIATORS, TRANSLATORS AND DESIGNERS AT INTERFACES BETWEEN
DIFFERENT ACTORS, SOCIAL AREAS AND TOPICS. THE CULTURAL LEADERSHIP ACADEMY
UKRAINE PUTS THIS ROLE DESCRIPTION AT THE CENTRE OF ITS SELF-CONCEPTION AND
ANCHORS IT AS A CURRICULAR NUCLEUS FOR THE FIVE MODULES OF THE CLA. THAT IS

WHY THE TEXT IS PUBLISHED BELOW.

This article explores the concept of cultural managers as
“Masters of Interspaces.” “Interspace management” is maybe
the most important skill that modern cultural managers need
to obtain. In this way, they can successfully fulfil their tasks
and contribute to fruitful transformation processes within
the cultural field. Network theory also comes into play here.
Basic network theories are used to lay the foundations for a
better understanding of the mechanisms that underpin cul-
tural interventions. The approach is written from a German
perspective, as well as against the background of many pro-
fessional international experiences, and seeks to contrib-
ute to the discussion about roles of cultural managers within
ongoing transformation processes in arts and culture world-
wide. This article evolved from a larger paper which was
published by Patrick S. F6hl, Gernot Wolfram and Robert
Peper in the Journal of Cultural Management. Arts, Econom-
ics, Policy (2016). The concept of cultural managers as “Mas-
ters of Interspaces” was introduced by Patrick S. Fohl and
Gernot Wolfram in 2013.

Originally published as: Fohl, Patrick S.; Wolfram, Gernot: Cultural
Managers as »Masters of Interspacess,

in: CultureWork. A digital periodic broadside for arts & culture
workers, November 2016. Vol. 20, No. 4.

Changes in the area of arts and culture in Germany are often
met with indignation and fear. There is barely any other area
of public life in Germany where we regularly encounter this
strong emotionalisation of factual issues. But this discussion is
not only a German one. Internationally, one can see that cul-
tural transformation is an important issue. Within postmodern
discourses, cultural and socio-cultural institutions understand
more and more that genuine art forms change, find new spaces,
face technological and digital challenges, and audiences react
in different ways of resonance and participation (Simon, 2016).
This is not a negative or positive development; it is a result of
globalization and changing cultural ideas and goods.

We can already see a positive tendency with respect to these
issues in the area of cultural development planning. More and
more German states, municipalities and cities demand the spe-
cific competencies of cultural managers. These managers can
appear as external consultants or as employees of cultural
administrations with explicit backgrounds in cultural manage-
ment in order to control politico-cultural planning processes
(Fohl & Sievers, 2013; see also Flood, 2015). An ambivalent role
like this can be found in international contexts as well (Féhl &
Wolfram, 2012).

At an international level, we observe a changed understand-
ing of new alliances and partnerships, especially between part-
ners who traditionally were not considered part of the cultural
scene. It's not just cities, but communities and regions as well
that wish to achieve new cross-border visibility as a result

of these alliances. In recent years, we have also witnessed an
increase in the promotion of so-called “interface projects”, such
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as in the area of cultural promotion by the European Commis-
sion, but also in numerous national culture promotion institu-
tions. Here, topics such as culture and social projects; culture
and environmental protection; culture and tourism; culture and
scientific theory:; culture and business: culture and law; as well
as culture and integration/migration have taken centre stage.
Therefore, new “interspaces” are appearing for cultural manag-
ers who need to understand and moderate the logic underlying
activities in other fields and embrace their specific approaches.
In this context, their work is changing tremendously. Cultural
managers are challenged to translate the different approaches
of management, the various expectations and experiences from
different fields, not only of cultural work. Translation means
here to formulate common goals for cultural projects with dif-
ferent partners and the involvement of specific knowledge

- for example, when speaking of relevance, inclusion of local
stakeholders and spaces of possibility and challenges.

To go into more detail, a closer look into the National Museums
for Liverpool is helpful. The museum developed the project
“House of Memories”, an exhibition which reflects the power
of memory for common visitors and people who experience
dementia. “House of Memories” is an award-winning training
program, which supports the lives of people living with demen-
tia. It provides participants with information about demen-

tia and equips them with the practical skills and knowledge

to facilitate a positive quality of life for people living with
dementia. (http://www.liverpoolmuseums.org.uk/learning/proj-
ects/house-ofmemories/) Normally, one could say, this is not
the task of a museum. Is it not social work that supports people
with dementia? However, if one looks deeper into the project,
it becomes clear that it

deals with one of the oldest and still most relevant questions
of culture: what kind of knowledge about our past can we
retain? What hinders us in seeing the richness, the intercon-
nectedness, the treasures of our history? And why is a medi-
cal condition not always a deficit, but sometimes also a situ-
ation for specific sensitivity? Reflecting on these questions,

it becomes clear that the “House of Memories” is not a social
project. It is rather more an attempt to reflect one of the key
ideas of a museum - memory - in an extended way. The cura-
tors and managers had to work together with social institu-
tions, with application developers, digital experts, people with
a socio-cultural background. The main focus of the exhibi-
tion was the development of a digital application (app) with
which people experiencing dementia could access the exhibi-
tion. Due to their condition and memory loss, most of those
with dementia could not visit the exhibition itself. The lights,
the space of the museums, the rituals of seeing artefacts in a
particular way are barriers. But these participants could join

through the app, they could decide how long they wanted to
stay with the material. And they could “hang” artefacts which
they found important for themselves on a so-called “tree of
memory” within the app, a tree which kept the pictures they
chose within a symbolic picture. This is an impressive example
of how memory works.

In such contexts, cultural managers have to translate the main
approaches of artistic knowledge and experiences, as well

as discourses about artistic quality to people who are prob-
ably not familiar with these discourses. And they have to jus-
tify why culture should be a particular way in which to con-
nect and involve audiences who might proclaim, with good
reasons, to have other options for commitment and activities
as well. Thus, translation in this context means to establish a
process of explaining and learning on both sides, on the side
of cultural work and on the side of newly involved partners
from other fields. Cultural managers are responsible for avoid-
ing the dominance of one approach. At the same time, they
should protect and respect the specific needs of artistic work.
That leads to the recognition that interspaces must be, first of
all, justified as relevant spaces for cultural management, open
for new debates and attempts for how cultural work can come
closer to the questions audiences have within the 21st cen-
tury. Interspaces are zones of negotiation, where many ideas,
voices and concepts come together. Cultural managers can help
to structure the variety of approaches towards categories of
artistic quality. This is probably one of the strongest tasks for
the coming vyears.

The development described above poses the central question
of cultural participation. Who is actually included in art projects
and who remains outside the boundaries of cultural produc-
tion? Many projects, including those in Europe's cultural capi-
tals, would not have been conceivable in recent years without
these expansions. As a result of the integration of certain social
groups, such as migrants, who are often marginalized within
globalization, socio-cultural discourses have also had a much
greater influence on concepts of sustainable cultural work. This
also applies to topics that cross national borders. For exam-
ple, the project “Imagine2020” (http://www.imagine2020.eu/),
which spans nine European countries and brings together ten
diverse, highly motivated and experienced cultural institutions,
integrates climate protection and art on a high artistic level.
Many international film festivals, e.g. the “Environmental Film
Festival of Accra” in Ghana (http://www.effaccra.org/), rely on a
similar orientation. It is easy to ascertain the reasons for these
developments, as these kinds of interfaces always indicate
important, topical socio-cultural subjects at the respective ven-
ues as well. Here, visibility comes about as a result of network-
ing and the recombination and sharing of resources.
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Taking into account the previously mentioned develop-
ments, it becomes clear that we are witnessing a shift from
traditional cultural management approaches to new ways
of managing and organising the arts, not only at a national
level in Germany but in many parts of the world. We live in
a century where the boundaries between different societal
sectors have become blurred. Cross-border tendencies can
be interpreted not only as a consequence of mere globaliza-
tion, but also as the result of constantly changing environ-
mental conditions, which include demographic and techno-
logical change; migration; financial crises; and decreasing
resources to name but a few. Even if one might not imme-
diately associate the fields of arts and culture with environ-
mental changes, they are affected by them. Only looking at
the aspects of media and digital development makes it very
clear that innovations are affecting arts and culture more
rapidly and the question is how to react. Even more impor-
tantly, we have to consider how to use them for audience-
building strategies (Borwick, 2012) and cultural practice.
Ultimately, the digital spaces create new and lucid rooms for
cultural production and discourse.

As a “master of interspaces,” it is the cultural manager who
can be in the position to gain an overview about the exist-
ing network structures of a given field, to explore the stories
behind the various relationships and to develop strategies
for the reorganisation of these structures. Hence, a reorder-
ing of structures can stimulate creative alliances and innova-
tion. In this way, cultural managers from a network theoreti-
cal point of view, act as “brokers,” who bridge the gaps - so
called “structural holes” - between otherwise disconnected
sub-networks in order to optimize the coordination between
these fields and create synergies (see Peper, 2016, who has
introduced network theoretical aspects widely into the field
of cultural management; see also Schiffer & Hauck, 2010). To
be successful in this task, cultural managers, first of all, need
to conduct a screening of the field, which can involve differ-
ent methodologies, such as a structural analysis, expert inter-
views or, more recently, an explorative network analysis.

In an international context - not only in theories of cultural
management but also in the practical field of cultural devel-
opment planning - this kind of screening process is termed as
“cultural mapping” (Stewart, 2010).

Fohl and Wolfram (2014) introduced five types of roles that a
modern cultural manager can adapt. Robert Peper then added
systematizations from other scientific fields, including sociology
and organisational theory (Fohl, Wolfram & Peper, 2016). Against
this background, cultural managers can act as:

« TRANSLATORS: In most intervention cases, cultural manag-
ers have to act like a “liaison officer,” showing high sensitiv-
ity for the interests of various groups. They have access to
the thinking and language cultures of the actors from differ-
ent departments/areas. Cultural managers are able to build
bridges between these subgroups. Hence, playing the role of
a “translator” increases the possibilities to reduce the social
distance between separated network clusters.

MEDIATORS: The focus of a mediator lies even more on the
task to act as an intermediary - not only between sub-net-
works that lack communication, but also between groups
whose relations are dominated by conflict. That especially
counts in a more and more diverse world (The Moving Net-
work, 2016). Cultural managers hold legitimacy (trust and
agreement) on both sides, which empowers them to play the
mediator’s role. In this role, cultural managers initiate posi-
tive communication where there would otherwise be either
conflicts or no exchange at all.

COOPERATORS: This role is closely related to the (ide-
ally) strong cooperative human nature of cultural manag-
ers. Due to their empowerment as short-term coordinators
for reordering network structures, cultural managers do
not only need to cooperate with local institutions, but also
with experts from outside the boundaries of the interven-
tion field. They know how to track down the productive
resources and to distinguish the contacts that can bridge
communications.

NETWORKERS: Every mentioned broker role is related to
networking activities by nature. Still, this explicit “networker-
role” highlights the ability and the need of cultural managers
to improve and expand the network structures of a cultural
infrastructure. This bridging-process reveals the dynamics
that go along with the change of network structures. Cultural
managers work, here, as experts for network structures and
see the strong and weak ties within projects and communi-
ties, as well as those hidden and inadequately respected.
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« AND FACILITATORS: This concept draws on the assump- In this context, it is important that cultural managers should not
tion that cultural managers transport information only define this role for themselves. They need also, within all
between different stakeholders. This sounds like a trivial these dimensions, an accompanying process of empowerment
discovery but what appears to be an easy concept can through the involved stakeholders and partners.

turn out to be more complex than expected. The broker
receives information from a group and passes it on to
another group without being too strongly connected to
one side. Cultural managers are most likely to play the
role of itinerant brokers and liaisons.

Cultural policy

and
administration

Artists

Cultural
institutions/
projects
(public, private

non-profit, private
for-profit)

Translators

CULTURAL
MANAGERS AS

Mediators  MASTERS OF Cooperators
INTERSPACES*

Networkers Facilitators

And many

Tourism sector more

City / regional Educational

development sector

Figure 1: Roles of Cultural Managers as “Masters of Interspaces” (after Fohl, Wolfram & Peper, 2016)



Cultural Leadership Academy: Champion of Change in the Cultural Sphere of Ukrainian Communities 79

There are, however, a few requirements for interspace
management to succeed sustainably. For fair and credible
cultural management to work in the long term, it should
embody the following aspects:

* ROLE CLARITY: Cultural managers must not try to
assume the role of cultural politicians - unless they
want to take on a corresponding political office - or
think they could act as a substitute here because they
were not elected for this role and, therefore, do not
have any democratic legitimacy to do either. Cultural
managers need role clarity within each of their proj-
ects and working backgrounds. This is not an easy
task since they are working in interspaces. Therefore,
this issue needs special attention.

INDEPENDENT POSITION: Cultural managers act
between the conflicting priorities of cultural pol-
icy, cultural organisations, and artists, as well as in
their respective organisations. As employees within
cultural organisations, they form part of the func-
tional system of cultural organisation. In this sense,
they should also act as integrative enablers. How-
ever, as external advisors - as in cultural devel-
opment planning or as external project develop-
ers - they should assume independent positions as
mediators, which allow them to have an integrative
influence. Rather, cultural managers are mediators,
translators, cooperators, networkers and facilita-
tors, who act on the part of cultural policy and cul-
tural players in order to empower cultural develop-
ment processes as well as individuals. This makes
credibility, in the sense of independent judgment
and recommended behavioural patterns, indispens-
able. Naturally, the same applies when culture is
imparted to a (potential) audience.

FAIR PLAY: Cultural managers work in (international)
networks and, in particular, it is part of their role to
make sure that the players are more or less equal.
Institutions must not outdo or dominate individual
players. Recipients of public (international) grants
must make sure not to block other players - who may
perhaps not be visible to the public sector yet - from
view due to their understandably particular interests.

o TRANSLATION IS KEY: Cultural policy is a functional
system of policy with specific forms of logic, rules,
and its own vocabulary that members of the cultural
scene often fail to understand. Here, cultural manag-
ers act as translators, as well as justifiers. In politics,
investments require specific foundations of legiti-
mation, which all too often encounter the difficulty
that investments in the cultural field are successful in
a different context of effects in terms of e.g. struc-
ture, time and participation, and are difficult to fit
into the classic patterns of political legitimation. This
also counts for all the other “interspaces” mentioned
above, such as culture and tourism, which needs an
ongoing translation process between tourist experts
on one side and cultural workers, artists, etc. on the
other side (Foh!l & Probstle, 2013).

UPHOLDING OF VALUES: Cultural managers must point
out the special value system of cultural work. Art
does not develop as a result of rules, but rather by
experimenting, forming networks and orienting dis-
course. These have been part of the value systems of
western societies since the Age of Enlightenment and
they must not be lost due to the imperatives of the
creative industry or structural constraints.

EMPOWERMENT AND VISIBILITY: Cultural managers
are tasked with creating themes, forming good prac-
tice, and making unknown actors of the community
visible. Therefore, they need a set of methods, such
as network analysis/cultural mapping or participatory
workshops for building a fundament, to empower
people to partake in cultural development processes
and to bring central issues to everybody’s attention.

STRONG MANAGEMENT SKILLS: The “Master of Inter-
spaces” approach does not question the cultural man-
agement education in general. It shifts the attention
more towards practices of communication/facilitation
and mediation. Executing these practices still needs a
lot of management skills; for example, while managing
a cultural planning process.
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In summary, we can confirm that cultural managers have
always worked - and still do - in the numerous interspaces of
cultural fields, and that these interspaces and interfaces are
currently growing larger, as described in this paper. One need
only mention the expansive development of cultural tour-

ism and cultural education on the cultural political agenda in
many countries around the globe. Sustainable and meaning-
ful development, though, can only succeed if cultural manage-
ment keeps with the times. Therefore - like the formerly men-
tioned “broker”- it has to translate, negotiate, coordinate, and
reveal spaces of possibilities for participation that ideally take
place in the spaces between culture and education, as well as
culture and tourism and so on. Otherwise, we run the risk of
these horizontal fields being reduced to fig leaves of allegedly

innovative cultural policy or of failing to achieve the desired
results because the respective poles fail to meet. This creates
the chance to assume new relevance and meaning - for differ-
ent creative projects, as well as for the inclusion of local stake-
holders. In this way, the cultural manager opens Up new spaces
of possibilities precisely where previous approaches had obvi-
ously not found any far-reaching effects in dealing with the
virulent social challenges.

This article shows the necessity and urgency to think about cul-
tural manager roles in these distinct ways for 2016 and beyond.
It is important to reflect upon the roles of culture managers in
order to guarantee the timely development of cultural manage-
ment education and to shape practice accordingly.
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In 2013, Thuringian Ministry of Science, Education and Cul-
ture announced a competition to participate in a programme
aimed at elaborating on concepts of cultural development. In
each case, two districts could apply to form a model region.
The districts Nordhausen and Kyffhauser were selected from
the applications as model regions in the North and in the
South - Hildburghausen and Sonneberg.

A broad participatory process with three workshops for
each region, many expert interviews and various other ana-
lytical methods, produced sub-concepts for different empha-
ses and, on this basis, cultural development concepts for the
model regions.

Strengthen De\{elop
cultural education regmna] cultural
and participation marketing/
cultural tourism
Emphases:
Emphases:

Overall concept of
Develop South Harz

cultural education 3
. Kyffhauser Tourism
Cultural kindergartens Association as a cul-

Pilots tural hub

Anchor institutions (re- Cultural tourism
gional network nods) positioning

Youth culture Anchor arrangements

Support cooperative networks/projects

Emphases: Cultural tandems, symbolic icons,
cooperative model projects

In the Northern region in particular the following fields of
action for cultural development were identified:

1. Strengthen cultural education and participation
2. Develop regional cultural marketing/cultural tourism
3. Support cooperative networks/projects

For the Southern region, the primary fields of action were:

1. Set up a museum region.

2. Promote project initiatives to strengthen associations
and the so-called “local heroes” in particular.

3. Create libraries of the future.

Set up a museum
region (intensive
consolidation)
Emphases:

Announce its establish-
ment and implement

Project initiative

for strengthening

associations and L
the so-called Create libraries
“local heroes” in of the future
particularly Emphases:
Emphases: Library concepts

Roundtables, for the region

“Cultural ambassadors”
Cultural tandems

Make contemporary and structural cultural development possible

Emphases: Continuance of regional coordination and regional advisory councils, advanced training,
regional cultural funding, multi-functional internet presence (regional digital strategy)

Fig.: Fields of action for transformative cultural development in the two Thuringian model regions
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In both regions, contemporary and structural cultural
development should be made possible. The results were
presented in 2015 in the first brochure entitled “Design-
ing Transformation Cooperatively,” and then expanded
upon in a second brochure entitled “Implementing Joint
Transformation.”

This process can give impetus to and stimulate further
discussions on the efforts to start decentralized cultural
development in the Ukraine. With regard to both the meth-
odological development and the results achieved, the
approaches to the Thuringian pilot projects may be consid-
ered as best practice.

For this reason, a small contribution to the development
projects will be printed below, along with an interview
with the two cultural managers who have overseen the
concepts and their implementation in recent years.

Thuringia, Germany
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Cultural development processes are currently taking place every-
where in Germany and in many other countries. A particularly
interesting approach is the Thuringian cultural development con-
cept in two model regions. Right off, the tendering process devi-
ated from the usual procedures: for example, the cultural commit-
tee of a city decides to carry out cultural development planning.
Following the recommendation of the cultural concept adopted in
2012 for the Free State of Thuringia, the Thuringian Ministry of
Science, Education and Culture (now the Thuringian State Chan-
cellery) selected by means of a competition two model regions in
which the development of intercommunal cultural development
concepts (CDC) was to be promoted in 2013. From a broad pool
of applicants, the districts Hildburghausen and Sonneberg, and
the districts Kyffhauser and Nordhausen emerged as the winning
pairs. This procedure ensured that applicants were clear about
why they went through this process in advance and that they
wanted to cooperate with a second partner.

The Society of Culture and Politics' Institute of Cultural Politics
was commissioned with the implementation of planning pro-
cesses, supported by external moderators and reviewers, as
well as by regional coordinators, who held the threads of the
project together and acted as organizers and multipliers on
site. Additionally, the Thuringian Ministry of Science, Educa-
tion and Culture (today the Thuringian State Chancellery) was
not only a sponsoring agency, but was also actively engaged in
all stages of development. Regional Advisory Councils and the
State Advisory Council were also indispensable as key support-
ers and initiators. The foundation for all phases of develop-
ment was the very active participation of local and regional art
and cultural workers, politicians and people from the fields of
education, administration, tourism, associations, regional devel-
opment and other relevant areas.

As a result, cultural development concepts have grown coopera-
tively, not only fulfilling the aspirations of participation and inte-
grating as much knowledge and as many ideas as possible, but
also paving the way for an active network of actors, who have
remained on board during the implementation phase.

The process and its outcomes have already been described in
many media such as local newspapers, the Cultural Policy Bul-
letins, Jahrbuch fur Kulturpolitik, Zeitschrift fur Kulturmanage-
mentand the magazine Museumskunde of the Deutscher Muse-
umsbundes. There is also a summary brochure’ and the websites

Please see E

for CDC processes are still onlinez Finally, the process and its
results have been discussed in numerous lectures in Germany,
Switzerland, the USA, Ukraine and Uzbekistan.

There has been and continues to be considerable interest in this
process and its results. This also has something to do with the
fact that the end of the CDC story in Thuringia was not written
with the completion of the cultural development concepts. Unlike
in many cultural development processes of this kind, the imple-
mentation phase here had already been considered in the first
step. The initiators were well aware that there is usually a lack of
structure and leaders for the implementation of concepts, and the
CDC process then confirmed this. After completion in 2014, the
two model regions continued to be supported by the Thuringian
State Chancellery. This included further funding of regional coor-
dination centres, funds for selected projects and the continuation
of external monitoring and moderation. In this way, priority mea-
sures in particular could be addressed. As a result of these expe-
riences, it has become increasingly clear across the entire field

of politics that art and culture can and will make an important
contribution to the development of social life. As a consequence,
various structures and approaches have been financed - for
example, by the Kyffhauser district. That is to say, priorities have
shifted and art and culture have become more visible.

In the meantime, the topic of culture in rural areas has been iden-
tified as a field of action nationwide. Many conferences, publica-
tions and funding programmes such as the TRAFO project of the
Federal Cultural Foundation are examples of this. Concepts for
cultural development can be understood methodologically, con-
ceptually or in terms of content as models because they largely
meet the complex requirements of cooperative cultural develop-
ment and are designed, contrary to the often short-term nature
of such projects and planning approaches, for permanence.

Moreover, it has also become clear that although many tasks still
lie ahead for the regions and many hurdles will have to be over-
come, communal efforts have made constructive and forward-
looking cultural development in the regions fundamentally pos-
sible and accelerated its implementation by years.

Additional materials
can be viewed

or downloaded

on the project
websites




JULIA ACKERSCHOTT
AND ALEXANDRA FORNER
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NORTH AND SOUTH IN CONVERSATION

ALEXANDRA FORNER, WHO WORKS FOR THE KYFFHAUSER ADMINISTRATIVE DISTRICT
OFFICE, IS THE CULTURAL MANAGER FOR THE NORTHERN THURINGIAN MODEL REGION.

DR JULIA ACKERSCHOTT, WHO WORKS FOR THURINGER LANDGESELLSCHAFT LTD,
OVERSAW THE IMPLEMENTATION PHASE OF THE CULTURAL DEVELOPMENT CONCEPT
IN THE DISTRICTS OF HILDBURGHAUSEN AND SONNEBERG.

SUT WELL
WORTH IT

il feckerschots

SOUTHY

DR JULIA ACKERSCHOTT

The first challenge that confronted me when | took on the role
of a cultural manager in southern Thuringia was meeting with
countless actors. With each new person | was faced with new
expectations of the cultural development concept, and also
expectations of me. During the first few weeks, | did a lot of
listening and understood how important implementation is for
all participants and how great the need to have a local contact
person is. Was it the same for you?

{@

IS MY MOTHERLAND
plexandrd former

MY REGION

ALEXANDRA FORNER

Yes, it was. First and foremost, it was important to get to know
the actors and be open to hearing their problems, needs and
wishes. Some actors clearly expressed their concerns about the
concept paper. | often heard the phrase: "Another paper for the
desk drawer!" Their curiosity and pleasure only grew when the
implementation began.

After many roundtables, | focused firstly on the area of cultu-

ral tourism. The newly founded in 2015 South Harz Kyffhau-

ser Tourist Office needed a lot of external support and impetus.

In small steps, we implemented some of the concept's proposed
measures together. This resulted in a joint website, as well as an
app, a calendar of events, the hiking portal "Culture Hiking" and
numerous 360-degree virtual tours. Additionally, all sorts of print
products were developed that present the southern Harz region

of Kyffhauser. Many ideas are being developed together with the
Marketing Advisory Council to promote the region beyond state
borders. For example, since 2017, an Abellio train has been touring
between Leipzig and Erfurt emblazoned with the emblem of the
Kyffhauser monument. Which course did you take?
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In the south, museums were top of the list. The region has
a total of 18 museums. Even in the conception phase, we
planned a session to get to know one another and a joint
presentation. The Museum Association of Thuringia formu-
lated the first idea, which was realized very quickly, even
before the implementation phase began: a theme vyear. In
the second half of 2016, some of the museums took part

in this with special exhibitions and events. At the same
time, the second project was developed and prepared. For
the duration of 2017, a small travelling exhibition entitled
Heaven and Earth toured the region and was also shown

at two stations in the neighbouring Bavarian districts of
Coburg and Rhon-Grabfeld. All 18 museums were repre-
sented. The idea for this came from the Museum Working
Group, which is made up of large institutions and was sup-
ported by the Museum Association and the State Chan-
cellery. The aim was always to relieve the smaller, poorly
staffed museums. | think it was successful. Various museums
in the two districts have been able to show the exhibition.
Everyone was able to clock up points with the accompany-
ing catalogue. The third project was, again, developed in the
Museum Working Group: an educational children's museum
guide, inviting everyone to get to know all 18 museums and
engage with them. In the conception phase, the approach
was also developed for the structural and formal merger

of the major museums of the region in order to be able to
offer permanent support to the other museums. Here, too,
there were working meetings. But, as always when major
changes are needed, there’s friction here and there. It's a
long journey and takes time.

In addition to museums, the areas of volunteer work and
libraries were also important for the south. With librar-
ies, museums of medium-sized centres, the regional spe-
cial department and the German Library Association of
Thuringia have always been ready to help. And vari-

0Us associations such as LAG Soziokultur, the LKJ and

the Thuringian Theatre Association have always listened,
opened their doors for me and supported me in volun-
teer work, for example. This exchange was very impor-
tant because it always brought with it an outside view. The
volunteers in the southern region were very relieved that
| gave them active support, especially in getting funding.
Museums were on your agenda too, weren't they?

| think you've done a lot for making the region a museum region.
With us, too, museums were and are part of the concept. They
are seen as a part of the overall concept of cultural education.
We scrutinised museum education within the framework of an
initiated "museum regulars’ table" alongside a jointly devel-

oped museum guide. Here, several needs could be identified.
Together with Jorg Wagner from Mobile Museum Education and
the Youth Art School in Nordhausen, new concepts are currently
being developed for some museum or another. Cooperation is
very important at this point, since, as in the south, some muse-
ums are struggling with a shortage of staff and small budgets. We
also had other topics on the agenda in the north. These included
the implementation of training courses for cultural actors in the
region, the designation of "cultural kindergartens" and "cultural
schools," and also a web-based network analysis on the subject
of cultural mapping in cultural education. In our region, the func-
tion of a carer was therefore very welcome. Still, all partners
must show commitment and are constantly challenged to give life
to the established cooperation. Surely it's the same with you?
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DR JULIA ACKERSCHOTT

I can only agree. Unless everyone becomes engaged, it doesn't work.
It's likewise not possible without cooperation and networking. Con-
tinuing education is always a topic here as well. The creators of "Kul-
tur Land Bilden" sought an exchange with me. With the help of vol-
unteer workers from the region, who know what they need, | was
able to confirm what is missing here or there. There will be on-site
services later this year.

Jorg Wagner from Mobile Museum Education also supported us.
Since there's no youth art school in the districts of Hildburghausen
and Sonneberg, the Museum Association of Thuringia gave us their
support. Together, we developed a workshop that put museums and
schools of the region in touch with each other.

Your range of cultural education is greater than ours and sounds very
tempting. Perhaps the exchange that has taken place between the
North and South in recent years can be kept up. The South would like
that very much. For me, our phone calls and our meetings with the
Thuringian State Chancellery and Dr Fohl were always very impor-
tant, not least because it was always good to hear outsider’s opinions
of our region. I'm curious about what I'll hear in the next few years
about culture in the North and | wish you continued success.

ALEXANDRA FORNER

I'm also curious to see how our region will develop. The
goals are ambitious, but I'm confident that everyone will
contribute a small part of their work to the success of vari-
0us projects. | am, of course, open to further exchanges with
the South and the Thuringian State Chancellery. And | look
forward to seeing you again!

Thuringia, Germany













NPOBIAHNK 3MIH B
KYJIbTYPHIU TANTY3I
AN YKPAIHCbKUX
TPOMAA



3MICT




«AKAZEMISA KYNbTYPHOIO JIAEPA IK MPOBIAHUK 3MIH B KYNIbTYPHIWN TAJTY31 ANS YKPATHCbKUX TPOMA/L>

BEATE KbOJEP, AMPEKTOPKA GOETHE-INSTITUT B YKPAIHI
«AKALEMIf KYNbTYPHOIO NIAEPA: AANI BYAE>»

APOC/NAB METPAKOB, TEHEPANBbHUI IVPEKTOP IMPEKTOPATY CTPATETIYHOMO MITAHYBAHHS

TA €BPOMENCHKOI IHTEFPALLIT MIHICTEPCTBA KYNbTYPY YKPATHM
«AKALEMIfA KYNIbTYPHOIO NIAEPA. #BCE TIJIbKWU NOYNHAETbCA»

IPVHA ®PEHKESTb, ANPEKTOPKA «YKPAIHCbKOIQ LEEHTPY KYNBTYPHUX AOCTIIXEHD>

«YKPAIHCbKA AKALEMISl KYNIbTYPHOIO NIAEPA —
3ACIB CAMOE®EKTUBHOCTI Y FTANY3I KYNIbTYPHOIO PO3BUTKY»
MATPIK C. ©bOJTb

IH®OPMALLISI PO TPEHEPIB AKALEMII KYJIbTYPHOIO NIAEPA

TPEHEPU NEPLLUOI AKABEMII AINATbCA CBOIMU BPAXXEHHAMMU
TA CNOCTEPEXXEHHAMMU NICNA 3ABEPLLUEHHA NOBHOr0 LWMKNY NPOrPAMU

CNYXAMI NEPLUOI AKAZEMII KYNIbTYPHOIO NIAEPA
AINATbCA BPAXXEHHAMM LLLOA0 HABYAHHA

AKALEMIA KYNbTYPHOIO NIAEPA: BIATYKU BUTYCKHUKIB NPOrPAMU

«MPOAOBXXYWTE — LLE BAXXJINBO>»
ONEKCAHZIPA BAKNAHOBA, KEPYHOUYMIM MAPTHEP KOMMAHIT PRO.MOVA,CTPATET

«KYNbTYPHI MEHEAXXEPU K MASTERS OF INTERSPACES>»
MATPIK C. ®b0Jb | FEPHOT BONb®PAM

«MPOLIECU TPAHCOOPMALLIT Y KYNbTYPHIA NONITULI
ABOX MOAEJIbHUX PETIOHIB ®EAEPANbHOI 3EMJ1I THOPUHTIS>
MATPIK C. ©bOJTb

«MPOLIECU TPAHCOOPMALLIi B TANY3I KYNIbTYPM.
BIZ KOHLENUIA A0 NPAKTUYHUX CMPAB: HA NPUKNALI THOPUHTTi»
MATPIK C. ©bOJTb

«AIANOT: NIBHIY-NIBAEHD THOPUHTTi»
FONIA AKEPLLIOTT TA ANIEKCAHIPA ®OPHEP

98
100

106

112

116
118

126

130

138

144
150

154
156

164

168

170






BITAJIbHI

CJIOBA




100




AKafiemist KyNbTYPHOrO Niflepa K NPOBIAHMK 3MiH B KYNbTYPHIV rany3i Ansg YKPaiHCbKMX rPOMaZ 101

BEATE KbOJIEP, )
JAVPEKTOPKA GOETHE-INSTITUT B YKPAIHI

HanpukiHui 2019 poky CTapTyBana HOBa OCBITHbO-TPEHIHIOBa Nporpama AKagemis
KYNbTYPHOTO nigepa 2.0. MeToK nNporpamMum € 40NOMOra Yy CTBOPEHHI CMPOMOYKHMX

Ta ePeKTUBHUX KOMaHA ycepeanHi OTT, aki HabyayTb NOTPIOHUX 3HAHb Ta HABMYOK
[N BUPILLEHHSA CYCMiNbHO BAXXNMBKUX NTaHb CBOEI rPOMaaM 3a NocepeiHULTBOM
KYNIbTYPHO-MUCTeLbKMX MPOEKTIB. MporpaMy CKNafaeHo B Takui cnocib, wob ob’ea-
HATW NPeACTaBHUKIB OPraHiB MiCLLEBOTO CaMOBPSAAYBaHHA, KyNbTypu, 6i3Hecy, rpo-
MAASIHCbKOrO CYCMiNbCTBA Ta IHLIMX HeOANAY>KMUX NHAEN B KOMaHAW, AKi BNPOAOBXK
POKY MPaLBAaTUMYTb HaJ NPOEKTOM AN rPOMaAM i 3MOXYTb MOro peaniyBaTu Ha
KOHKYPCHilM OCHOBI, @ MicNa NporpaMu - i Hagani CnifbHO PO3LWKWPHOBATUMYTh TBOPYE
cepeaoBuLLe A9 PO3BUTKY Ta CAMOBMPAXKEHHS.

[Mpo nepeayMOBM BUHUMKHEHHS | BUCHOBKM MePLIOro MinoTHOrO NPOEKTY AKademii,
YCMILWHO 3aBepLleHoro BRiTky 2019 poKy, po3noBina beate Kbonep, AMPeKTOPKa
Goethe-Institut B YKpaiHi.

- fIK OUyiHIEMBbCA PO38UMOK KYJIbmypu 8 YKpaiHi 3 no3uuyii Eeponelicbko20 Coo3y?

- Llg Tema € BaXKNMBOO ANd EBPOCOO3Y, Came TOMY 3 BOKY EBPONENCbKUX KPAiH iHi-
Li0BaHO i po3pobneHo 6araTo Nporpam Ang CNpUAHHSA PO3BUTKY FPOMAASHCbKOrO
CYCNiNbCTBa B YKpPaiHi. Ha MOO YMKY, B LiIbOMY MUTAHHI NOPYLIEHO ABi BaXNMNBI
TEMW: ANCKYCiF NPO 3aranbHOEBPONENCLKI LLiIHHOCTI | NiIATPMMKA KyNbTYPHOrO cepe-
JOBMLA B YKPAiHi 3 METOH PO3BUTKY NapTUCMNATUBHMX NPAKTUK. He B yCiX perio-
Hax KPaiHW 0JHAKOBO PO3YMIitOTb EBPOMNENCHKI LLIHHOCTI, Cepea SKUX: 3aXUCT MeH-
LUMH, FPOMAASHCbKA Y4aCTb TOLLO. MOBa He ae Npo NpMMYCOBE HaB'A3YBaHHSA abo
MOBYaHHA - MW BeAEeMO AiaNior Ha PiBHMX, AK 3 NapTHepamu. CKaxky binbLue: Bcepe-
JMHI EBPOCOKO3Y MU TaKOXX OLLIHKOEMO MeBHI TeHAEHLIT KPUTUYHO.

- Y yomy came nonsi2ae niompuMKa KyJibmypHo20 cepedosuwia 8 YKpaiHi?

- Goethe-Institut B YKpaiHi Ta iHLWi EBPONENCHKI IHCTUTYLIT noYany NpuainaTm
BeNINKY yBary po3BUTKOBI YKPATHCbKOI KYNbTYpW nicng PeBontoLii rigHocTi, a came
noYanu akTMBHO MIATPMMYBATWU TPOMAACLKI 00'€AHAHHSA, KYNbTYPHI IHCTUTYLUII, V
TOMY YUCNi ¥ NPUBATHI, AiAYiB KYAbTYPU | MUTLIB, SKi 3 PI3HWUX MPUYNH HE MOXYTb
PO3PAX0BYBATK HA JONOMOrY 3 AePXKABHOro OHMKETY. LS NiATPUMKA 30INCHIOETHCA
Y TPbOX HaNpAMKax: iHaHCOoBe 3abe3neYveHHs, HaBYaHHA | NiATPUMKA MODINbHOCTI
ONa Aig4iB, 9Ki X04yTb NoiXaTk A0 EBPONM 3 METOH) 0OMIHY Ta PO3BUTKY.
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YMaNo 3yCunb MU AOKNAAAEMO, W06 MIATPMMATY CMIBNPALIKD YKPATHCbKMX
Ta €BPONENCHKMX AifYiB KyNbTypWu. BOAHOYAC NOMITHO TEHAEHL I NOCTy-
NMoBOTro Nepexoay BifA He3nocepefHbol Nepeaadi 3HaHb A0 HAZJaHHSA MOXKIN-
BOCTEW ANd peani3auii NpoeKTIB, AKi MaOTb TPMBANMUN edeKT i HaLineHi Ha
HETBOPKIHI - N0BYAYyBaHHA MepexKi B3aEMOBUTIAHMX COLiaNbHUX 3B'A3KIB.

Cnif 3a3HaunTH, WO NIATPUMKM NOTPedYHOTb He nuLle rpoMaacbKi 06'el-
HAHHA 9K TaKi: TaKoXX NOTPIOHO A0OMNOMaraT iM HanaroAX<yBaTtu CniBn-
PALo 3 aKTUBICTaMK, HEYPSALOBMMM OPraHizauiaMu Ta Aep>XXaBHUMU YCTa-
HOBaMW. TOMY MW CaIMMO 33 OAMH CTiN NPeACTaBHUKIB rPOMaZiCbKOro
CeKTopY i Aep>KaBu.

- fIKi Ha sawy OYMKY, € cnabki U cusbHi CMOPOHU PO38UMKY KyJibmypPHO20
cepedosuuwida 8 YKpaiHi?

- He € BIAKPUTTAM, LLIO 3@ OCTaHHI POKM B YKPaiHi He 6yno AOCTaTHBO PO3-
BMHEHOT CTPYKTYPU, HALLINEHOI HAa MNIATPUMKY KYNbTypu. CNiJ BU3HATH, WO
YKpaiHa BUMLLNA 3 KOMYHICTUYHOI CMCTEMN, 33 SKOI Bnaaa 6yna aBTopuTap-
HOK | MIATPUMYBANA NNLLIE OKPEMUX MUTLIB. CbOrOAHI 3'ABNAKOTLCSA HOBI
CTPYKTYPW, NOAEKYOM MOBINbHO, NOAEKYAN AY>Ke LBUIKO, i ue M1 6341MMO Ha
npUKNaai YKpaiHCbKOro KyJNibTYPHOro OoHAY, | BOHM NOTPebYHTb NiATPUMKN.
AKLLO HaMaraT1ca CNPOrHo3yBaTy NOAANbLUNIA CLEHAPiN PO3BUTKY MOAIN, TO
HaA3BMYaMHO NPUKPO, LLO 33 YMOB NaHAeMii KopoHasipycy (CoVid-19) Bnaaa,
HaMarat4mch LWOCb 3eKOHOMUTU, MNAHYE YPIi3aTn BHOIKETN Ha KYNbTYPY.

MpuBia ANg NO3NTUBY S BOAYAD B PO3BUTKY B YKPAiHi HeQOpManbHOT Kynb-
TYPHOI CLeHK, WO nepexkuna 6ym 3 2014 poky. 3'9BMANCS HOBI dOOPMaTH,
HOBI TemMU, HOBI KYNIbTYPHI eKCMEPUMEHTH, | MU BiJHYBAEMO LIKO ANHAMIKY
Ta eHeprito. ba Hinblue: HiMeLbKi KYNIbTYPHI Aif4i, CNINKYHYMCb i3 KUMOCb
3 BiJOMMX YKPAIHCbKMX MUTLLIB, OTPUMYIOTb HOBMI NOrAsA Ha PeanbHiCTb.
YOro TinbKK BapTy€E AOKYMEHTANbHWI TeaTp, L0 NPOTArOM OCTaHHIX N'aTn
POKIB IEMOHCTPYE CTPIMKMIM PO3BMTOK, MOPYLLUYE HAA3BMYANHO LIiKaBi TEMMU.

- A KUl came esponelicbKuli 00cg8id0 Mo)Ke 6ymu HalikopucHiwuM 06 yKpa-
iHCbKUX difvie Kynbmypu?

- Hacamnepej CnpuaHHA npouecy AeueHTpani3aLii KynbTypu. KpiMm T0ro, vy
€BPOMNENCHKUX KONer YKPaiHCbKi MUTLLI MOXKYTb MOBYMTUCA, 9K 06'€LHYBA-
TUCA B TPYNK 334019 BIACTOHOBAHHS BNACHMX iHTEPECiB nepe Aep>XaBok) i
CMOHCOPaMK. TakoX ANA HUX MOXKe BYTN KOPUCHMM [IOCBIf 3aXUCTY iHTeNeK-
TYanbHOI BNIACHOCTI abo COLiaNbHOr0 3aXMCTy MUTLLIB.

- LLlo cny2ysearo 8ionpasHO0 MOYKOH0 0Ji1 cmeopeHHs1 Akademii Kynbmyp-
HO020 nidepa e YKpaiHi?

- CBOEPIAHMM MOLUTOBXOM ANs CTBOPEHHA AKazeMmii CTaB came npouec
JeueHTpani3auii KynbTypu, SKuii Ha TOW Yac BiabyBaBca B YKPaiHi. Ham
Tpeba 6yno NepekoHaTUCs, WO MM € Ha MEXXi CBOIX MOXXITMBOCTEM MPUCYTHO-
CTi Y BEIMKMX MICTax, - CNOCTepiranacyd BenmMyesHa npipsa Mi>k HUMU | Bigaa-
NEeHMMK perioHamu. Toadi M1 3p03yMinu, WO ANng TOro, wob MaTu JoCTyn 40
rPOMaj Ta MEHLUMX MICT, HaM NOTPIOHI iHLWI 3acobMu.
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Micng 2014 poky Goethe-Institut B YKpaiHi noYaB NPOEKT KynbTypHO-0C- BUNYCKHUKMN

BITHBO | aKaZeMii, HM3Ka 3ax04iB AKOro 6yna CNPAMOBaHa Ha 3'ACYBaHHA Akapnewmii 2018-
2019 3i cBOIMMU

iHTepeciB Ta NoTpeb AiadiB J'IOKaJ'IbHOI'O. PiBHSA 3 Mgnmx rpoMaj Ta MicT, cepTuchikaTamy
NOLUMPEHHS 3HaHb NPO NAPTUCUMNATUBHI MPOEKTK i cnocobu poboTu. Came Ta napTHepy no

Lien JOCBig A0NOMIr HaM NPUATK A0 TiEl Moaeni AKafeMii KynbTypHOro AKapewmii pasom i3
nigepa, NiNOTHUM NPOEKT AKOI BTiNEHO BNpogoBy 2018-2019 pokis. MIHICTPOM KYNbTYPH

VKpaiHu EBreHoM
. o . ) Huwiykom nig,

BapTo BiA3HAUUTK, O MiHICTEPCTBO KYNbTYPKU YKPaiHKM NiATPUMAN0 Hac 4ac 3aKN0YHOI

y LUbOMY i BUCNOBMNO YiTKY BUMOrY, SiKa nondrana B HaJaHHIi MOYKNMBO- KOHdDepeHLii y

CTi YXBaNtoOBaTH PiLLEHHSA NPO GHOAXETM i 3MiHM B MporpaMax 1oro npa- 4epeHi 2019 poky

LiBHMKAM. byno 04eBMAHO, L0 LIMM HOCIAM NMOBHOBAXKEHb 3 YXBalleHHA
pilleHb Y KYNbTYPHIi cchepi noTpibeH NpotecinHmm iHCTpYMeHTapil

NS YCNiWHOro NpoBeAeHHs AeLeHTpani3aLii B YKPaiHCbKii MPOBiHLIi.
OCKinbKK 6araTo KYNbTYPHMX MEHeIKepiB 3 Pi3HUX rPOMaj 3aLiKaBUIncs
NMPOEKTOM AKaZeMii, MM BBAXK3AEMO 33 [0LiNbHE NNaHyBaTW HACTYMHUM
KPOKOM iHTepHaLioHani3auito Akagemii, Wo AaCTb MOXXNMBICTb HOBOIO
PO3YMIHHSA KYJIbTYPHOMO NaHyBaHHA i KYNbTYPHOI NONITUKN.
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CniBpo6iTHUKK Goe-
the-Institut B YkpaiHi
Nij Yac 3aKN0YHOI
KoHdepeHuii
AKapemii
KYNbTYpPHOro niaepa
2018-2019:

KaTtapiHa Mbopir,
InoHa JleMYeHKo,
Beate Kbonep

(3niBa Ha npaBo)

- Hackinbku koMmbopmHotro 6yna cnisnpaus 3 napmHepaMu npoekmy?

- AKageMist KyNibTYPHOro flijepa 6yna cTBOpeHa CrinbHUMKN 3YCUNNAMM
MiHicTepcTBa KynbTypu YKpainu, Goethe-Institut B YKpaiHi, yKpaiHCbKMM
[HCTUTYTOM KYNbTYPHOI NONITUKM Ta YKPAIHCbKUM LIEHTPOM KYNbTYPHUX
JOChigKeHb. Lle MacwTabHMit MPOEKT, i, 3BAXKAt04M HA KinbKiCTb MapTHe-
PiB, MEeBHi CKNAJHOLLI 3 KOMYHIKaLIi€ BYM NPOrHO30BaHi. MNpoTe 3ara-
NoM yce YHKLIOHYBano 4obpe 3aBAgKM TOMY, O MW YiTKO PO3Mnoji-
mnu Mixx coboto 060B'43kKM Ta poni. Goethe-Institut B YKkpaiHi BiAnNOBigaB
33 OpraHi3alito TPeHIHTIB AN TPEHEpiB NPOEKTY Ta MOro iHTepHaLioHani-
33Lit0, @ TUM YaCOM YKPaiHCbKi NapTHepW B3anu Ha cebe opraHisaLinHy
YaCTUHY, CMNINKYBAHHSA 3 Y4aCHMKaMK Ta ix BiA6ip, OronoLeHHsA KOHKYPCY
Ta iHWe. Le 6yno BennKe HaBaHTaXXEHHSA Ha YKPAIHCbKMX NapTHEPIB, ane
BOHM BNOPANMC. NMPOEKT AaB HaM YCiM MOXXIIMBICTb BUABUTM CNPABXKHI
noTpebu Ha MicUdaX, WO | € NiATBEPAYKEHHAM HaLOT cniBnpaLi.
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- fIKi mpyoHoWw,i BUHUKJIU NI Yac peani3auii ninomHo20 npoekmy Axkaoemii Kyb-
mypHo020 nidepa?

- CnoYaTKy B Hac 6yna AMCKYCia NPo Te, Yu He 3anpoCUTM TPeHepiB 3 HiMeYynHu.
3roJ0M MU BUPILLUKUAIM 3aNPOCUTK 3 HiIMeYYmnHK eKkcrnepTiB, 9Ki 6 Aonomaranu BYu-
TUCA YKPATHCbKUM TpeHepaM. LIinkoM NpupoaHO, WO Y BCiX HAC BYNK Pi3Hi nornsaan
Ha Te, WO pobuTn, 9K pobuTH, AKMM MAE BYTM NPOodinb Y4acHUKA, 9K BiAbyBaTH-
MeTbCH Biabip TPeHepIB, CKNaaaTMMETLCA NporpamMa. Lien npouec He 6yB MPoCTUM,
ane My 1Oro NPOLLAN.

LlikaBnm ByB ANCMYT NPO CEPTUAIKALIH: MU HE MOMAIW AiNTWN 3roaun LLOAO BMMOT,
AKi Cnig CTaBUTK Nepes BUMYCKHUKAMK ANd OTPUMAHHA cepTudikarty, i, BpeL-
Ti-pewT, nia Yac CninbHOT ANCKYCIT BUPILLMAW, WO Pe3yfibTaTOM HaBYaHHSA NOBUHHI
OYTW He NeBHI IHAMBIAYaNbHI 3HAHHS, a CKNTaAaHHA CMiNbHOMO MPOEKTY.

- fIKi sBUCHOBKU 3p061eHO nicns 3asepuwieHHs1 nepwo20 npoekmy Akaoemii?

- [P0 YCNiLWHICTb NINOTHOrO NPOEKTY CBIAYNTL HacaMnepen Halle pilleHHs, Lo
AKaZieMisi KyNbTYPHOTO Niepa npautoBatumMe aani. rfonpu Te, Wo y4acHMKK 3 pi3-
HMX MICT CKNaZanu OOBOMI pO3MAITy rpyny, My nobavmnu, Hackinbkn 4obpe BOHM
npauroBany pa3om. Tenep My NPaLKEMO Haa TUM, WOo6 MIATPUMATK HaLKUX BUMYC-
KHWKIB, 43TV iM LWAHC BTINUTK B XXUTTA iXHi NPOEKTU. OCOBNMBUIA aKLEHT CTaBUMO
Ha MEpPeXXyBaHHA i MNaHYEMO 3p0BUTH iHTEPHALLIOHANbHMI HETBOPKIHT YYaCHUKIB
rpynn 3 €EC. 3BMYANHO, HEMOXXITMBO 3INCHUTY KapAWHANbHI 3MiHM 3@ YOTMPHAA-
USTb MiCALIB - LeW Npouec TPMBANWI, ane Nonsarae BiH Y HABYaHHI i 3MiHAaX MOCTY-
MOBMX, TOX 3YMUHATUCA MU HE MNAHYEMO.
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AIPOCNAB NETPAKOB,

FEHEPANIbHUN AUPEKTOP AUPEKTOPATY
CTPATEFYHOIO MNJIAHYBAHHS TA €EBPOMENCBKOI
IHTEFPALLII MIHICTEPCTBA KYJIbTYPU YKPAIHU

YHaCNigoK akTMBHOT da3um JeueHTpani3alii, Wo noyanacd B YkpaiHi 2015 poky, B
rPOMaZax iCTOTHO MOCMAMBCA NOMUT Ha NPOMECIMHNX MEHEIKePIB | daxiBLiB, AKi
PO3YMItOTbCA Ha KYNbTYPI. AKageMid KynbTYPHOro nigepa noctana sk OpraHivyHe
NPOAOBXEeHHSA HU3KKM MIKPONPOeKTIB Goethe-Institut B YKpaiHi, CNpsMOBaHMX Ha
NiArOTOBKY MeHeXepiB KynbTYpPHOI rany3i. CnoyaTKy MLWNOCA NPO TPEHIHTOBY
nporpamy, gaxka 6 nigBuLLLyBana CpPOMOXHICTb POBUTH Binblue AKICHUX KYIbTYp-
HWX MPOEKTIB, OPIEHTOBAHMX HA PO3BMUTOK MiCLEBMX rpOMad. M nnaHyBanu, Wo B
nporpami 6paTMMyTb y4acTb MHOAN 3 TPOMAA: BOHM BYAYTb BUMTMCA CTBOPHOBATH

| peanizoByBaTV MPOEKTM Ha NIOKaNbHOMY PiBHI. Konu 2018 poky Mu, MiHicTep-
CTBO KyNbTYpW YKPaiHW, NoYanu BTINHOBATK AeUeHTPani3auito, To noba4mnu, wo
npobnem y rany3i KynbTypu Ay>e 6araTo i Wo came Ui MeHeaxkepu Morfim 6 ctatu
hacmniTatopamu Aianory BCepeanHi rpoMa. BUnyymTi 3 HaCeNeHoro nyHKTy 3
3-5 TUCAYaMU XUTENIB 34i6HY, aKTUBHY NIOANHY, 9Ka 6 MiCNs KOPOTKOro Kypcy
HaBYaHHA 3MOrNa CTaTN NPOEKTHUM MEHeIXKepOoM, HEMOXXNTMBO. 14 Lb0oro 6yB
noTpibeH JOBroCTPOKOBMM MPOEKT, Y MEXAX KO0 MOXHa 6yno 6 cnoctepiratu
NOCTYN Yy HaBYaHHI. CaMe ToMY AKaZeMif KYJIbTYPHOrO Niaepa, No4aTKoBO 3a4y-
MaHa K ABOTMXKHEBMI LMK TPEHIHTIB, TPAHCAOPMYBANacs B NOTYXKHMK, ambiLin-
HUI DIYHMI NPOEKT i3 N'ATbMa MOAYNAMM. MiCNS KOXHOIO 3 HUX YHaCHMUKM Manu
3MOrY 3aKpIntoBaTK | 3aCTOCOBYBATM Ha NPAKTULI HAaBYTI HaBUYKM.

[oYanaca A0Bra ictopid. AHani3yk4mM cTpaterii rpoMaz, M1 3p03YyMinu, Wo Micud
KYNbTYPI | pecypcy And 3MmiH TaM He Byno. ToX CTapTyBaTX AOBENOCS 3 MOLWYKIB
KYNbTYPHOro noTeHuiany: 06'ekTiB KYJbTYPHOI CNaALWMHN, KDeaTUBHUX Nianpu-
EMCTB, MUCTELbKMX LUKIN TOLWO. AK NpaBuno, knyb, bibnioTeka, My3el Ha MicLsax
bynu, i Le BXe Jobpe — He NOTPibHO 6yNo pobUTK BCE 3 HYNA. HAaNCKNAAHILLMM
Oyno nepekoHaTH rofoBy rpoMaan B TOMY, WO B KYNbTYpPY Tpeba iHBeCTyBaTK.

TpeHep(K)M noYanu CKNaaatv Nporpamy Ha TPEeHIHrax Ans TpeHepiB. Mu, 9K MiHic-
TepCTBO, 03HANOMMAN X i3 MPOBNEMOIO — FPOMAAN HE YYHOTb | HE 3HAKOTb MPO TE,
O pobUTb MiHiCTEPCTBO. OHMNANH-ONUTYBAHHSA MNOKA3ano, WO Manux HaceneHmx
MYHKTIB MW HE JOCATAEMO KOMYHIKALIiHO. EANHE IKepeno iHdopMaLii — odiLin-
HUI CalT MiHKYNbTY — 6YB ManoiH(OPMaTUBHMM PECYPCOM, OCKiNbKM MOro 3MicT
He BYB HaNEeXXHWM YMHOM CTPYKTYPOBaHWI. [oTpibHO Byno nepepobnsaTi Moayni
nporpamu, pO3noBiAaTK NPO Te, WO Take KynbTypa, AKa BOHA €, AKOH € KYNbTYPHA
NoNiTUKA | SKMMU € HAMKPALLi NPakTUKK €C. Mn Ji3HABANMCA NPO KYNbTYPHY
CNaJLLMHY, MUCTELTBO, MIKPOBI3HEC, KpadTK Ha MiCUAX — i CaMe HauiNeHicTb Ha
PO3MAITTH [aBana HaMm MOTMBALLIO.
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KynbTypa B HEBENMKMX MICTax Ta Ceflax 3a3Hana AeBanbBaLiii. Ha MicusaX BOHA
CApMIManacs A0CUTb NPUMITUBHO, K iIBEHT-areHLis ronoBun rpoMaan, i ii He BBa-
YKat0Tb 3aC060M PO3BMTKY NHOACLKOrO Kanitany, MopMyBaHHA iAeHTUYHOCTI,
iCTOPMYHOI NaM’'aTi, OPMYBAHHA CMaKy | eCTEeTUKM. Take MUCTIEHHSA NpUTaMaHHe
HaBITb TMM, KOrO MW B391M B MINOTHMIM NPOEKT AKaZeMii.

Ha oronoLweHHs Npo KOHKYPC BIATYKHYNOCS YMMano 0XQ4MX, ane B Hac 6ynun nesHi
BMMOIM A0 KaHAWAATIB, TOX B3ANM He BCiX. ba binblue, Oynn i TaKi YY3aCHUKK, WO
3 Pi3HUX 06CTaBMH NepPepBany HaBYaHHSA BXKe NiCNs NepLioro MoAyns (3aranom i3
112 Y4aCHMKIB NPOrpaMu HaBYaHHSA 3aKiHYUNK 74) — He BCi BYNKM roTOBI NPaLto-
BATW, i HE BCi Manu 6a30Bi MOXNMBOCTI AN PO3BUTKY, Ta LE 1 3 eKOHOMIYHMM
CNPAMYBAHHAM. HaBiTb Y KYNbTYPONOriYHMX BH3 HE HABYaKTb 3aranbHUM HaBK-
YKaM aHani3y pUHKY, BUBYEHHSA ayaMTOPii aboLlo. Yepe3 Le He 6yno B rpoMaZax
PO3YMIHHA TOTO, WO OAMH Pa3 3reHepoBaHa iaes 6yae NowmprBaTUCA, K Oy /b-
AKa IHTeNneKTyanbHa BNACHICTb, i, AKLWO ii perynspHO BUKOPUCTOBYBATH, BOHA MOXe
[1aTV 3HAYHO Binblue NPUOYTKY, HIXX MaTepianbHUIM NPOAYKT.

3BiAcK — Npobnema nonepeHix TPEHIHTOBUX Nporpam: Hpak CTabinbHOCTI. Mn
noYany 0AHOYaCHO 3aCTOCOBYBATM Pi3HI IHCTPYMEHTH ANns poboTu. OCKiNbKM
napanenbHO 3 AKaJEMIEH KYNbTYPHOrO Nnifepa NpaLkBaB YKPAIHCbKMIA KYNbTyp-
HWI DOHA, BXXe Ha APYrOMY-TPeTbOMY MOAYNI BUHMKNA idesd roTyBaTh «akaje-
MiKiB> 3 NMPOEKTaMK, W06 BOHM OMaHyBanu HaBNUYKY NOAAHHA 3a9BKM CMiNbHO 3
TpeHepaMu. KOMyCb BAANOCA 3p0OUTM MPOEKT AN CBOEI rPOMaaM Yu MiCLLEBOro
CaMOBPSAAYBAHHSA, XTOCb BUOMB DiHAHCYBAHHA Yepe3 06nacHy paay, ane éynu i
TaKi, KOMY BIZMOBNIANM, 1 iX MW CNOHYKaNM NogaBaT 3a9BKM 3HOBY — HE 3yMu-
HATUCA. MYLLY BU3HATK, WO YaCTMHA NPALIBHUKIB 3aKNafiB KYNbTYPK Nicns 340-
OYTTA HOBUX HAaBMYOK MPOCTO 3BifIbHUIACA | NilUNa NpautoBaTh B Hi3HeC. BOHM
3p03YMINNK, WO X Jy>Ke HeJ00LIHHKTb | BUKOPUCTOBYHTh AK pecypc. Ane bynm
M TaKi, Wo niwnm aani B KyAbTYPHIM rany3i. MapanenbHo CTapTyBaB MPOEKT
«Mani MicTa — BennKi BPaXKeHHs», KA noJanu CBoi 3adBKu Binbll 9K NONOBMHA
BUMYCKHMKIB AKadeMii; 3 H1ux 6yno BiaibpaHo 22 NPOEKTN. TakMM YMHOM, BUMYC-
KHMKM NOYann nepekoHyBaTn KepiBHMLUTBO rPOMaM, WO KyJbTypa — Le 6ifbLue,
Hi>X PO3Bara, J0BOAAYM [OAAHY BaPTICTb MPOEKTIB.

LLle ogHieto NPO6IEMOLD, SIKY BUABMNEHO MiJ Yac HaBYaHHA, CTaNno T. 3B. BUTOPAHHSA
YYACHWKIB. BOHW BUCHAXXMANCS 33 NepLumMi pik. EMOLLT, ApanBoBi TpeHepwn, pea-
Ni30BaHi NPOEKTK, a Aani Wwo? CTano 04eBUAHMM, WO KYIbTYPHUX MEHeIKepiB
NoTPiGHO 060B'A3KOBO BYMTM MAPTHEPCTBY. Y HAC NPALLiBHUKK KYIIbTYPU MUCNIATH
KOHCEepPBATMBHO, MUTLIKO 3A3€EThCS, L0 MOro BCi 06KPaaardThb (i BOHO 4acOM TaK i
€). HAaTOMiCTb NAapTHEPCTBO — Lie MPO NPO30PiCTb, KONM TV 3HAELL, AKMIA TBIN BHe-
COK | KOO € 10[laHa BAPTiCTb NMPOEKTY — BHECOK 3aNy4eHnx A0 po6OTU NHoaen.
MM 330X04YEMO 36MPATU MIXKCEKTOPanbHi KOMaHAK, W06 He ByNI0 KOHKYPeH-

Lii 33 06MeXXeHut pecypc rpoMaan. Ha CbOoroaHi BCi B rpoMaai B6a4atoTb 0gHe B
O[IHOMY KOHKYPEHTIB 33 AKYCb KOMIMYMHY, @ MU KaXKeMO: «CKNadiTb Ui KOMiNKn
Jokynu — 6yae 6inblwa cyma, Hinblnit BOAUB, BM ByaeTe 0AHOYACHO NPaLoBaTh
3 OINbWNMK aYAMNTOPIAMW, BUXOAMTM 33 MEXKi CBOE TPAAMLINHOI ayaAMTOPIi».

LIbOro poky Mu mnaHyeMo CChopMyBaTW KOMaHAW, cepel AKMX, KPiM NpauiBHMKIB
KyNbTYypK, 6YAyTb NPeacTaBHUKK Bi3Hecy, MiCLeBOi BNaau, rpOMaACbKMX/BONOH-
TEPCbKMX OpraHi3auin, Wob KOXeH Y4aCHMK Mir BKNACTW B MPOEKT diHAHCY-

BAHHS Ha CBOEMY PiBHI. He MeHLU BaXKNMBO 3ay4aTtt B KYNbTYpy NpodecioHanis
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3 [HLWKWX rany3en: DiHAHCUCTIB, MEHeIXKEPIiB, MAPKETONOTiB — Pecypcy, AKui
JIONOMOXKe NPoAaTV NPOEKT, AKICHO MOro ynakyBaTK, BUWTKU Ha HOBY ayAMTO-
Pit0. Ha CbOroaHi MmnTellb — Lie 7 B 1, @ OTXKe, Ha TBOPYICTb 3aNMLLAETLCA O4HA
CbOMa 4acy i, BIANOBIAHO, ii AKICTb NOTipLIYETLCA.

LLlo6 HanaroaAMTK1 3B'430K 3 yCiMa Y4aCHMKaMM NPoLecy, My NPOBeNn KiflbKa
KOHMEepeHLin, KpYramx CTONIB Ta CTPATeriYHMX cecin. Hanpuknaa, v TynbYuHi
KOHMEepEeHLis 3 KpeaTUBHUX iHAYCTPIN 3ibpana 6nn3bko 40 04inbHKUKIB rpo-
Mag. IM He LiiKaBo 3aMiHWUTK BikHa B KNy6i (i W06 TYAM HIXTO HE XOAMB) — BOHM
3aLiKaBneHi y CTBOPEHHI MPOEKTIB A1 PO3BMTKY. Pa3oM My 3p0bUN aHani3 |
3P03YyMinu, WO 6araTo KOLWTIB, NPU3HAYEHUX ANS KYNbTYPU, BUTPAYAETLCH Hee-
eKTMBHO, Ha binblle — X Nepepo3nofindtoTe Ha OCBITY, 60 BOHA TaKOX Helo-
CTaTHbO (DiHAHCOBAHa.

bi3Hec 3aBxan NiATPUMYBAB KYNbTYPY, ane He CUCTEMHO. Y LbOMY Hanpami
TaKOX NOTPIOHO CMOHYKATU TUX HEOANAYXKMX aKTUBICTIB 0 MO3UTUBHUX 3MiH
| NepeBOANTN KiNbKICTb Y AKiCTb. LLI06 He 6yno TaK: CbOroAHI TOMY JOMOMIT,
3aBTPa — IHWOMY, a NOTIM NPUKMUHYB — BENWKI rPOLLI BUTPATUB, a HIYOro He
3MIHMNOCS. MU »K TOBOPUMO MPO CTBOPEHHSA CBOEPIAHOI ,eKocucTemMn” — cepe-
JOBULLA AN NPOAYKTMBHOIO CNiBiCHYBAHHA NtoAei. Hac CTONITTAMKU BYMIN
NPOCTO NPALOBATK, | MEHTANbHICTb HE 3MiHMNACA. JIHOAM NOBUMHHI PO3YMITH,
33paZiv YO0 BOHM MPALKOKTh i WO 3aMLLIaTh HACTYMHUM NOKOMIHHAM. Konu ¢
CMINKYHCS 3 NPeACTaBHMKAMM MiCLIEBMX TPOMAZ, 3aBXAM anentor 40 LUb0oro —
[laBaiTe 3anMiaTh No cobi He TiNbKKn 406p0 AN CBOEI XaTu, a 6paTh y4acTb Yy
MPOEKTAX, AKi NOTIM HalWi A4iTK 6YAYTb BUKOPUCTOBYBATK AK IHCTPYMEHT ANd
CBOro pocTy. JI0CTaTHbO NOAMBUTUCS HA MPAKTUKY EBPOMNENCHKMX KPaiH, a He
BMIaayBaTK LLOChb HOBeE.

BiZ KOHKYDPEHTHOI MOAENi XXUTTA MW MOBUHHI NEpPenTn A0 NapTHEPCbKOi. Kynb-
Typa NOBMHHA 00'€AHYBATM NOAEN, aAXKe BOHA HACNPaBAi — NPO CRifbHI iHTe-
pecu, CMinbHi LWiHHOCTI, CNinbHe 634eHHs MabyTHLOr0. KynbTypa NOBaXKae
PO3MAITTH, IHAKLWICTb, | LbOro Tpeba HaB4YaTMCA. M Xo4emo, Wob napTHep-
CTBa OYNM CTaNMMM i CYTyBanu B3ipusamMu Ang ManbyTHbo poboTu. € 6arato
JOCTYMHUX IHCTPYMEHTIB ANS PO3BUTKY KYbTYPK, ane HeMa 3MOTMM iX NOBHI-
CTHO BUKOPUCTATK. KyNbTypa HalliOHallbHa HEMOXXNTMBA 63 KyNbTypn 6330B0I.
CKINbKK reHiiB HaPOMKYETHCS B CeNi, MaeHbKOMY MiCTi? [TOTiM BOHM i4YTb A0
CTONMUI, ane 9KWo vy cebe BAOMA BOHM He ByyTb POCTU, TO A0 KMEBA NpUiLYTb
TAaKNUMM X HEKOHKYPEHTHOCMPOMOXXHUMM | Aani NpaLOBaTUMYTh, He 36arady-
FOYM HALLIOHANbHOI KYNbTypW. MNpobneMa — y TOMY, L0 AepXKaBHI IHCTUTY LI
3MYLLEHI 6OPOTUCA 33 BMXKMBAHHSA, 33 CBOKO HilLY | CErMEHT, He YCBIAOMMHOKYM,
WO CUNAa — Y EAHAHHI, WMPLIOMY 3aCTOCYBaHHI BXe HabyTUX HaMKpaLlMxX npak-
TUK, 6e3nepepBHOMY HaBYaHHI.

AKLLO NOPiIBHOBATM MINOTHUIM NPOEKT i3 TUM, LLIO MW 3apa3 rOTYEMO A0
3aMycKy, TO MOXKHa CKa3aTw, Lo nepLua Akaaemisa 6yna npo 3HaHHA, a Apyra
byae — Npo HaBUYKK. Lie pi3Hi pedi: CnoYaTKy MU BiAKPMBANM Y4aCHMKAM CBIT i
PO3MOBiJany NPO TPEHAM, NPO CTanuM PO3BUTOK i MOro Lini Ao 2030 poky, Npo
Te, WO TaKe AiAXMTani3aLia i 9K 3 Hel 3MOXXYTb CKOPUCTATUCHA areHTu KyNbTyp-
HMX TpaHcdopMaLin. A Tenep Mu ByAemMo roBOPUTM NP0 Te, WO YHaCHUKK Mpo-
EKTY MOBWUHHI BYTU CTINKMMM CYNPOTK HEBAAY, OPIEHTOBAHI HA MParMaTuUYiHi i,
a He NIMLLIE Ha NiJHeCeHM eMOLINHMIA CTaH.
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locti 3 Y36ekuctany  T0OTO KyNbTypa — LE He 3aBXAM eMOoLif, KONu TW Xo4el i pobuLl, a LLOWHO BOHA
Ta Knpruscrany 33KiHYYETbCS, TV BMIOPAELL. BaXKNMBO PO3YMITH, LLO AaNi 3@ EMOLLIE — YCBIAOM-

3 fipocnaBom

MeTpaKoBUM neHa notpeba 3MmiH. OTXKe, CborofiHi AkaaeMis — npo Te, K TY MOXKell Le 3po-

BUTK: 3aNYYUTU NAPTHEPIB, CKNACTX AKICHMI NnaH poboTw, peanizyBaTh NPOEKT i
NoTiM POOUTK MOMY NMPOMOLIHD. KyNbTypa NOBMHHA OTPUMYBATW TiAHY KOMMEH-
Calito 3a A0[aHY BaPTICTb. INA UbOro CnoYaTKy Chig BUBYMTU NOTPeOU ayamTo-
pii. XTO Ti 04K, WO NPUXOAATh A0 BAC 33 3BUYKOH, 3 LLiIKaBOCTI, i K NpuBabuTn
Hinblle NAeN i3 TUX, KOTPI BiABiAYHOTb KYNbTYPHI 3aX04M BUM3AKOBO? BianoBigi
Ha Ui MUTaHHA CMOHYKAaKTh, HAMP., 10 3MiHW penepTyapy, Yacy BUCTaB, (MOPMU i
Cnocoby AOHeCeHHs iHopMaLlii Npo 3axoau.

MM X04emMo HaB4aTK CBILOMOMY, TAPreTOBAHOMY MPOEKTHOMY NifepcTBY, CNps-
MOBQHOMY Ha KOHKDPETHWUI | BY4aCHNI pe3ynbTaT. IHTerpyroymn AKaaemiro Kynb-
TYPHOTO Nijepa B pedopmy AeLeHTpanizauii B rany3si KynsTypu, M1 nparHemMo
nepenTn Bia diHAHCYBAHHS CTiH A0 (DiHAHCYBAHHS NPOEKTIB 3 O4iKYBaHMM
Pe3ynbTaTOM, Q4iKYBaHMM MPOAYKTOM i 04iKYBaHWUM BMIMBOM.
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KynbTypa BMi€e pedhnexkcyBaTH, i Le ii CullbHa CTOPOHA, SKY, Ha »Kanb, He BMKO-
PUCTOBYIOTb ANS aHAMI3y i PO3BUTKY. MOXMOKM i MadiHHI — HOPManbHWI NpoLec.
3p03yMiNo, WO B HAC, YKPAIHLIB, € KiNbKa BaXXKMX TPABMATUYHMX iCTOPIN, LLO
BiABUNMCS Ha CyCNinbCTBI, ane € M No3uTMBHUIA J0CBiA. € Goethe-Institut B YKkpa-
THI, IHCTUTYT KYNIbTYPHOI NONITUKNX Ta MIHICTEPCTBO KYNbTYPU YKpaiHn. Cuna — v
MapTHePCTBI, a[lXKe CaMOTY KK NobyAyBaTK HOBY ,eKOCMCTEMY” HEMOXKNTMBO. MK
NParHemMo OXOMUTU HaBYaHHAM LNy KpaiHy. OCKiNbKK NPOEKT OPIEHTOBAHO Ha
NHOAEN i Ha PO3BUTOK rPOMaj, MM anentneMO nepeycCiM 40 TOro, Wo KynbTypa

B rpOMaZax — Le PO3BMTOK N0AEN, TYPU3M Ta YHiKanbHa NPOMOLLS TepUTopii.
MOTUXEHbKY THAYCTPIA FOCTUHHOCTI BUOYAOBYETHCA B TYNbYNHI, TPOCTAHLI, YacT-
KOBO — VY J1bBOBI.

Y 2019 pOKY Ha KyNbTyPY BUTPAYEHO 22 MAPA rPH BHOOXETHUX KOLWITIB (3 HUX 7
MNP FPH — Ha HaLiOHanbHOMY piBHI Ta 15 — Ha MicueBoMy, ane ue nuule 0,4%
BBIM, o Ha 40% HwK4Ye Bia cepeaHboro 3Ha4veHHs no €C). | ue Tinbku odilinHo,
60, 33 OLiHKaMK eKkcnepTiB, 6nM3bKo 80% KYNbTYPHMX 3aX0AiB BigbyBatOThCH

B TiIHbOBOMY CeKTopi. Lle 4obpaymit WwmaT, akmi Tpeba neranizyBaT. Konu mu
OyayTb 3a40B0NIeHi 6a30Bi NOTPebU KyNbTYPK, TOAI BUTPAE HALLIOHANbHA KYIlb-
Typa B LiNoMmy.

B AkazeMii npeacTaBiieHo BCi 06M1acTi, i iX pO3MoAiNeHo Ha YOTUPW KNacTepu.
LIboro poky B Hac 6yae 50 KoMaHA — MO ABi 3 KOXHOI 06nacTi 3 OTI. Ana HMX

y HaC € Ay>e 6arato UikaBWx NpoNo3unLi: M1 CKNanu NpUbnu3Hi cueHapii
KYJIbTYPHOMO PO3BUTKY B TEPUTOPIaNnbHMX rpOMajax 3a MeTOLONOrIErD Teope-
TVKA KPeaTUBHMX iHAYCTPIN, pagHuka Komicapa €C 3 NMTaHb OCBITH, KYNIbTYPK,
Monogai Ta cnopTy M'epa Nyiaki Cakko, KM akKLEeHTYE yBary Ha 34aTHOCTI Kynb-
TYPU r'eHepyBaTK CoLianbHY Ta eKOHOMIYHY BapTiCTb. 3p06MAN T. 3B. «MATPULIKD
JeueHTpanizauii» — NoriyHy MoAesb 33 MeTOA0M YMPaBIiHHSA, OPIEHTOBAHOTO

Ha pe3ynbTaT. i MeTa — dhopMyBaHHA edDeKTUBHOI ,eKocncTeMun” Ang BUKOPU-
CTaHHA NOACLKOro NoTeHLuiany Yyepe3 OopMyBaHHSA CTIMKOro NOMUTY Ha SKICHI Ta
JOCTYMHI NPOAYKTU KYNbTYPHOI rany3i. CnifbHO 3 YNPaBiHHAMMK KyNbTypu OJA
3JiMCHEeHO iHBeHTapmn3aL,ito 6a30B0Oi MEPEeXXi 3aKNaaiB KyNbTypu AN OLiHHOBAHHSA
AKICHOr0 OXOMNeHHs KYNbTYPHUMM MOCAYraMu HaceNeHHs, 0COBNMBO B CilbChKil
MmicueBocTi. lani 6yae. He Tpeba 3a 3aMOBYYBaHHAM Ka3aTwu, WO KYyNbTypa €
HEeCNPOMOXXHOK — NKAM MOXYTb YCe.
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IPUHA ®PEHKEJb,

KYNbTYPHUX A0CNIAXXEHb>

3 MOMEHTY 3406yTTS He3ane)xHOCTi YKpaiHa 3ilUTOBXHYNACSH 3 BENMNYE3HUMU TPY-
HOLLaMK Ta npobnemMamu B KyNbTYPHIV NONITULI. LIIHHICHa Ae30pieHTaLid cycninb-
CTBA, AIKe A0 CbOroAHi HaCNIAYE PAASHCBKY IHCTUTYLINHY IHADPACTPYKTYPY, KOPYMLLtO,
LLIO MOro OTPYHIE, a TAKOX HeCTabiNbHI eKOHOMIYHI YMOBW NPU3BENX A0 NOripLeHHs
cuTyadii. Lle Takox BiAOYBAETLCA Yepe3 HAABHICTb NIHIBICTUYHMX, TEPUTOPIANbHMX
Ta AeMorpaddivHMX npobnem, 30Kpema BiACYTHICTb EANMHOMO KYNbTYPHOMO NPOCTOpY 3
PIBHMM A0OCTYNOM [10 MUCTELIbKMX HafibaHb | KYNbTYPHUX NOCNYT.

Y KyNbTYPHMX NPOLECax MOXXHA NPOCTEXMUTM ANHAMIKY KyNbTypu. Ticnsg PesontoLii
T AHOCTI CyCNiNbCTBO CTaNo CBIAKOM 0HOYACHOTO OOPMYBAHHS 1 ICHYBAHHS AeKifb-
KOX eTaniB pO3BUTKY KYNbTYPHMX NPOLECIB, AKi BUXOAATE 33 MeXXi NOCTPaAAHCLKOI
IHCDPACTPYKTYPU | BAXKKO IHTErPYHOTHCA B DOPMarbHe KYNbTYPHE nose 3 ornaay Ha
IHHOBALIIMHNI XapaKTep dopM.

PerioHanbHi AMCNPONOPLIii pO3BUTKY KYNbTYPWU NPOSABASHOTLCS 3a1EXHO BiJ HAsiBHO-
CTi 06'EKTIB KYNIbTYPK, DIHAHCYBAHHS | JOCTYNHOCTI KYNbTYPHUX 6Mar Ans LUMPOKKX
BEPCTB HaCeNeHHs. PerioHanbHa audepeHLialis BUTPAT Ha KyNbTypy i MUCTELTBO

B MPOLIEHTHOMY BiHOLLEHHI Bil BANOBOrO PerioHanbHOro NpoAyKTY JEMOHCTPYE B
OCTaHHI POKM TEHAEHLIK A0 cnaay.

[HAMKATOPOM OLLiIHKOBAHHA CTabiNbHOCTI KYJIbTYPHO-MUCTELbKOrO PUHKY YKPaiHK

€ PO3BMTOK rany3i B Manux MicTax, panoHHMX LieHTpax Ta OTr. Y BEIMKMX MiCTax
061aCHOT0 3H3a4YeHHs NMPOLLeCH, WO BiAGYBaOTLCA B KYNbTYDI, € BiMbLUI-MeHLL Hanaro-
IDKEHUMM, SKLLIO 3BaYKATK HE NINLLE HA IHCTUTYLIHUIA PO3BUTOK, a 1 HA B3AEMOLIHO

3 MPUBATHUM CEKTOPOM i BMPOBAAXKEHHS YUCIEHHUX NPUBATHUX iHILIATMB Y pamKax
cniBnpaLi Aepy>KaBHOro | MPUBATHOIO CeKTopa. Mani » Micta YKpainu Ta HoBi OTT,
KyNbTYpHa iHPACTPYKTYPa SKMX 3aNMWMNaca Ha piBHi 80-X POKIB XX CTOPIY4S, OnK-
HUNNCS Nepea AMNemor: iHAHCYBATK 3aKNaan KyNbTypy B HAABHOMY CTaHi Yv ONTK-
Mi3YBaTV Mepexi B PaMKax DiHAHCOBMX MOXXMBOCTEN rpoMaan. KepiBHULTBO Manmx
OTl He Bpax0BYE TEHAEHLIN NOCTIHAYCTPIANbHMUX KPAiH, KOMX KyNbTypa TPaKTYETbCS:

o 9K LLIHHICHWUI CDYHAAMEHT AEePyKaBK i 3aM0opyKa HaLLiOHANbHOI be3neku;
* 9K YUHHMK (DOPMYBAHHS CTanoro CycninbCTBa;

* 9K eKOHOMIYHWI BaxKinb po3BuTKy OTT.

JUPEKTOPKA «YKPAIHCbKOIO LIEEHTPY
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KoMMeTeHTHe ynpaBniHHA KYNbTYPHUMM pecypcamut i eCDeKTUBHE 3any4YeHHs NHoa-
CbKOro pecypcy A0 npoueciB po3bya0Bu CTanoi rpoMan Moyke iCTOTHO NiABULWNTYK
JoaaHy BapTicTb OTT, CTATK LiiHHICHUM | eKOHOMIYHUM (OYHAIMEHTOM FPOMaMN.

Be3yMOBHO, € H0AW, L0 PO3YMIOTbCSA HA HOBMX TEHAEHLiAX, HA KPOC-CEKTOPANbHil
CniBMpaLi, BMitOTb PeanizoByBaT MPOEKTM | MUCATX FPAHTOBI 3asBKM. Anle Takux haxis-
LiiB HebaraTto B Manmx MicTax.

Lle cnpnynHmMnocs A0 NosiBM NPUXMIbHMKIB 3BiNbHEHHS BCiX MOnepeHiX KaapiB i npu-
3Ha4YeHHs HoBMX. OAHAK «FPOMAACHKICTb>, KPIM 3aKMAIB Ta racen, He Mana KOHCTPYK-
TMBHMX MPOMO3ULIM LLOAO NONIMNLEHHS KaAPOBOr0 Pecypcy rany3i. A TakoX He Mana
BiZINOBIAI HA MWTAHHS, XTO NPUIAE HA 3MiHY 3BiNbHEHWUM MPALLIBHMKAM KEPIBHUX Nid-
PO34iNiB ranys3i: 3BiAKM HaM Y39TW TaKy KifNbKiCTb Ka[piB, 3BaXKat04M Ha Te, L0 «IPo-
MAZCbKIiCTb>, 1Ka BMMarana 3BiflbHeHb, TAKOX He MAa€E BiNOBIAHOI OCBITM Ta 3HaHb, W06
3aMIHUTK CbOrOAHILLHIX NPaUiBHMKIB. OTXKe, 3 NOYaTKOM pecdopmMu 3 AeLeHTpani3alii
BMHUKIIW NONITUYHI NepefyMOBK ANs CTBOPEHHA AKaaeMii KyNbTYPHOro Nigepa.

KO 3ragaTv Npobnemu KynbTYPHOTO CEKTOPA B Mankx MicTax y 2015 poui, CNia 3a3Ha-
YUTK, WO NPaLiBHMKM rany3i KynbTypy 3anMWninmcs no3a yBaro A0HOPCbKMX nporpam
i CamMoi fep>xaBn. TaknMM YMHOM, KYNbTYPa 3anMLLIMIACA N033 YBArok NOMiTUKK AeLeH-
Tpani3auii, Lo dopmyBanacs i Habupana 06epTiB, a «rPOMaACbKICTb> i Aani Bonana npo
3BifIbHEHHA BCiX | BCHOAMN.

Came 1o4i 'O <IHCTUTYT KYNbTYPHOT MNONITUKM> BUCTYNMMB 3 iHILIaTMBOK 3aMno4art-
KYBaHHS NPOEKTY «MnaH Z», Wo 6yB CNPAMOBAHNUI Ha KYNIbTYPHY TPaHCOOPMaALLi
MiCTa XXMePUHKKM BiHHULUbKOI 06nacTi. NMPOEKT peani3oByBanu npotarom 2015-2016
POKIB Y MapTHepcTBi 3 Goethe-Institut B YKpaiHi Ta MiHICTEPCTBOM 3aKOPAOHHNUX
CnpaB HiMev4nHm.

Y pamKax NpOEKTY BnepLue 3ibpanucsa KNHY0BI rpaBLi rany3i KynbTypu 3 Manux micT
VKpaiHW. Tpy MOAYAI, B paMKax AKMX MeHeIyKepu-noYaTKiBLi ONaHOBYBANM MPOEKTHUIA
MEHEeIDKMEHT, MepeXyBaHHA Ta OIOAXKETYBaHHA NPOEKTIB, MPOAEMOHCTPYBANN BENIMKe
HaKaHHA OTPMMYBATM 3HAHHA | BNPOBAZAXKYBATA 3MiHM B OTI 3yCUMNNAMM NTOKANBHMX
KepiBHMKIB KyNbTYPHOI rany3i. CnoYaTKy »KapToMa, @ NOTiM CEePMO3HO MM NOYanu Ha3n-
BATW HALLMX CNYXaYiB «areHTamMu KYNbTYPHUX 3MiH>. Tak 3'ABUNOCA HOBE BM3HAYEHHSA
NS MeHeXKepiB, fKi NParHyTb MoAepHi3auii OTT.

3a pe3ynbTaTaMu peani3auii NpoekTy IO «IHCTUTYT KYNbTYPHOI NONITUKK> PO3M0YaB
Jianor 3 MiHICTepCcTBOM KyNbTYpu YKpaiHW i BriepLUe iHiLitoBaB KOHMepeHLito, NpucBs-
YeHY KynbTYPHIiV NONITULI, AN MiCbKMX FONIB ManuX MiCT YKpaiHu «MicTo sK gianor.
YotMpuBMMipHe MOAENOBaHHA PO3BUTKY: CYCMiNbCTBO, CBifLOMiCTb, CAMOpeani3awi,
cy6cuaiapHicTb».

Pe3ynbTaToM 3BOPOTHOrO 3B'A3KY, OTPMMAHOIO MiJ 4ac peani3allii NPOEKTY i NPOBeAeHHS
KOHMepeHLi, CTano po3yMiHHA NOTPebK BNPOBaIXXEeHHS MNaHOBOI KaApOBOi NMOMITUKM 3
HoKy MiHICTepCTBa KYNbTYPW YKPAIHM ANd NiArOTOBKM <areHTIiB KYNbTYPHUX 3MiH> aAng OTT.

A Jlani po3no4anacs Ba)kka poboTa Haf PO3POOKOD | BNPOBAIXKEHHAM LIEl ifel B XXUTTH.
[licna KoHmepeHLii, Wo Bigdynacs B nuctonaai 2016 poky, MK 3ycTpinucs 3 beate Kbo-
nep (no4. 2017 poky). JJoMOBMBLLXCb MPO NPUHLIMMOBI Pevi, TaKi 9K LinboBa ayanTo-
Pidl, | CKNaBLLUX anropmMT™M BNPOBAAXKEHHS NMPOEKTY, MW 3anpOCUIN 0 YHACTI B HbOMY
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MiHiCTepPCTBO KyNbTypK YKPaiHW. 3aBASAKN MO poboTi B 0diCi CEKTOPanbHOI AeLEeHTPa-
Ni3auii npn MiHICTepCTBI PerioHanbHOro PO3BUTKY S CTBOPWNAG | MPE3eHTYBana NoriyHy
MOZENb PeopMK AeLeHTPani3alii B rany3i KynbTypu, B AKil AKaAeMis KylbTYPHOro
nifiepa noBnHHa byna CTaTu IHCTPYMEHTOM MOKPALLEeHHS KaapoBOro NoTeHuiany.

MeToto nporpamu AKaaeMisi KynbTypHOro nligepa 6yno: nifABMLEeHHA kBanidikaLlii MicLe-
BMX KePIBHMKIB rany3i KynbTypu i poboTv 3 MONOAAKD, AKi MParHyTb NPaLLLOBATH B KDEaTuB-
HOMY CEKTOPI i3 33CTOCYBAHHAM CY4aCHWX MeXaHi3MiB Ta A0CBIAY HaMKpaLLMX NpakTuK €C.

KynbTypHe NiaepcTBo NOBMHHO BYTK CNPSAMOBAHE Ha:
« (DOPMYBAHHS LIiHHICHOrO OYHAAMEHTY rpOMaau;

» MOZIEPHI3aLit0 AiSNBHOCTI YCTAHOB rany3i KynbTypu;
« CTBOPEHHSA YMOB ANid 6e3nepepBHOI OCBITH | (DOPMYBAHHA KPEATMBHOMO Pecypcy;

« N0OY0BY Aianory, Mixkrany3eBy CniBnpaLito.

Ha MO AyMKY, KyNbTypHe NiAepCTBO — Lie 34aTHICTb (DOPMYINHOBATM KOHLEMLi0 Mait-
HYTHBOro MiCLIEBOI TPOMaAN B KOHTEKCTI MOCTIHAYCTPiabHOT €KOHOMIKM | BTINHOBATH

11 B YKMTTS LUNAXOM 3any4YeHHs 0 peani3auii Liei KOHUenLii camoi rpoMaam, yMinoro
3aCTOCYBAHHA NMAPTUCMNATUBHMX NMPAKTUK | CTPATETYHOTO YNPABNIHHA KYNbTYDPHUMM
nocnyramu.

MicnamoBa

COH0H NPUHLMNOBO HOBWIA CNOCI6 iHTerpaLii MIOANHK B COLLIOKYNbTYPHE CepeaoBULLE.
Y Cy4YacHOMY CBIiTi NOTeHLiMHO 3POCTAE BiAMNOBIAANbHICTL KOXKHOI NOAMHK 33 BNACHI Aii.
36iNbLUYETLCA BNAMB 0COOMCTOCTI HA CMPUAHATTSA | CYTHICTb COLLIANbHMUX i KYNIbTYPHMX
MPOLLECiB 3aBASKN BUKOPUCTAHHIO COLLiaIbHUX MEPeXX Ta CyYaCHUX 3aC06iB KOMYHIKaLLil.
Y Takmx yMOBaX MOCUITHOETbCS 3HAYEHHS eTUYHOrO BUMIDY NFOACHKOr0 6YTTH, CTaBNeHHS
J10 NPVMPOAHOrO Ta COLiaNnbHOroO CepeaoBMLLa. MpoLeck BINMBaTh Ha (DOPMYBaHHSA
HOBWX LIIHHOCTEN NHACTBA. OTKe, CbOroAHI (hOPMYHTBCS LiiHHICHI OPIEHTUPKU BYAb-AKOI
Jlep>KaBy, i Lie CTaHe BM3Ha4YanbHUM ANd PO3BUTKY LIMBINI3aLii. Ha3BaHi BULLE nepeay-
MOBW MOBWHHI CTATU NIAIPYHTAM AN9 HOBOI KYNIbTYPHOI NONITUKM B YKPAIiHi.

KynbTypa Ta ii PO3BUTOK He ICHYHOTb Y BaKyyMi. HepO3yMiHHS BNIMBY KYNbTYPWU Ha PO3-
BMTOK CYCMNINbCTBA, BY3bKe TPAKTYBaHHSA KYNbTYPW AK rany3i Mo)ke Npu3BecTy 40 3aro-
CTPEHH$ coLianbHMX npobnem, BTPaTV PiIBHOBAr Ta B3aEMOPO3YMIHHS B CYCMiNbCTBI, a
TaKOXX 'YMaHITapHOI Kpu3u.

OTKe, NiAroToBKa KYNbTYPHUX NiAepiB AN PErioHiB € OAHWUM i3 FONOBHUX CETMEHTIB
hOpMYBaHHA CTanoi rPOMaan i YKpaiHM SK AepyKaBK, L0 MAE PO3MAITY KYNbTYpY 1
PIBHI YMOBW AJ19 BiJIbHOr0 TBOPYOro CaMOBMPAXKEHHS.
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AKAZEMIA KYJTIBTYPHOI O JNIAEPA. #BCE TITbK NMOYNHAETBCA

BunyckHuus AKagemii MoniHa BeTpoBa (TpeTs 3niBa) pa3oM i3 napTHepaMu Ta opraHisatopamu AKaaemii:
IpuHOl0 dpeHKenb, EBreHoM HULLLYKOM, beate Kbonep Ta MaBnoM TpeTAKOBUM






AKALEMIA -
KOHLLENLLIA,

KOHTEKCT TA
BPAXKEHHS



YKPAIHCbKA AKALEMIS
KYNbTYPHOI'O NIAEPA —
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YKPAIHCbKA AKAZEMIA KYITbTYPHOI O NIAEPA — 3ACIB CAMOE®EKTUBHOCTI Y TANTY3I KYJTbTYPHOIO PO3BUTKY

3ABAAKU YKPAIHCbKIN AKALEMII KYJIbTYPHOIO
JNUAEPA 3A OCTAHHI WWICTb POKIB ChOPMYBABCSH
maxia, AKoro He 6yJio PAHILLE. HA NPOTUBATY
YUCNNEHHUM TOYKOBUM KYJNIbTYPHUM NMPOEKTAM

| AKALAEMIAIM KYNIbTYPHOIO MEHEZXXMEHTY,

fIKl, BE3YMOBHO, € AOPEYHUMW, HAM BAANOCA
PO3MOYATU NPOLEC, LLIO HA POKUW BMEPEL
YMOXXJINBUB NOBYA0BY MEPEXX | HAKONMUYEHHA
A0CBIAY. TAK 3APOAUIIACA AKALEMISA, AE 3ABAAKU
YKPAITHCbKMM TPEHEP(K)AM PEATI3YHOTbCSA MPOLECU
CAMOHACHAXXEHHA | HABYAHHSA, A TAKOXX — HA
3ATAJIbHOMY PIBHI — AELLEHTPANI30BAHA U
OPIEHTOBAHA HA NMPAKTUKY OCBITHA MPOrPAMA
KYNbTYPHOIO MEHEAXXMEHTY A1 BATATbOX AIAMIB.

JELEHTPANI30BAHUN
KYNbTYPHUN PO3BUTOK

B YKPAIHI: Bl «A0P0O)XHbOI
KAPTU>»> 1O AKALAEMII
KYJIbTYPHOI'O JIIAEPA

Y BCTYMNHOMY CNOBI [0 nybnikauii Goethe-Institut B YKpaiHi «Jl0poXHsA KapTa
N5 KYNbTYPHOIO PO3BUTKY B YKpPaiHi» 33 2015 pik MMCbMEHHWUK AHAPIN Kyp-
KOB Muwe: <Y MACTBA, OKPIM Heba, € LWe nulle 0[Ha 3aranbHa TepuTopid,
He po3pi3aHa Aep>XXaBHUMMW KOPAOHAMM 1 NiHIAMM OPOHTY — Lie TepuTopis
KynbTypw>. Lli CnoBa CnpaBAi MOXXHA BBAXKaTh NNEMTMOTUBOM MPOEKTY, AKOMY
Tpeba iCHYBAaTW Ha TOHKIM Kpu3i. AIyKe Le € J0BONi PU3MKOBAHO Crpa-

BOK — nocepea, M'K0 KaXKy4u, NONITUYHOI KpW3K nicns peBontouii Ha Mai-
JIaHi | BOEHHMX [i1 Ha Cxo4i YKPaiHi HaBaXKMTUCA Ha NpoLec «[0poXKHbOI
KapTu KYNbTYPHOrO PO3BUTKY B YKPaiHi», CNpobyBaTu rMAHYTU B MaNOYTHE
KYNIbTYPHOTO PO3BUTKY, 3aPYYMBLLUNCh, [0 TOTO X, NOTYXHOK eKCNepPTHOH) i
DiHAHCOBOO NIATPUMKOH 3 HiMeY4nHu.

Yce BOANOCA 33aBAAKM TOMY, IO MUCTELIbKE Ta KYIIbTYPHE CepeoBMLLE, a
TAKOYK OKPeMi KyNbTYPHI YNPaBAiHLI 3 aAMiHICTPaLil i NoniTUYHMX Kin bara-
TbOX PErioHiB YKPAiHW AiMLWAN 3roan B NparMaTUYHMX NUTAHHAX, Hacamne-
pefl: aKi KOHKPeTHi hopMuM CNiBApaLi | HETBOPKIHIY KYNbTYPHUX AiA4iB Kpa-
THM BaXKaHI, a AKi 3 HUX — peanbHi? AKi TeEMW HAAMXAKTb, CMOHYKAOTb [0
VYacTi M BOAHOYAC — [0 KPUTUYHOI pedhnekcii? | K YHUKHYTM NacTK1 npona-
FaHAM i y3ypnauii NpocTopiB KyNbTYpPX Ta MUCTELTBA?

06'EKTOM aKTMBHMX AMCKYCiM i anpobauin CTany NapTUCMNATUBHI METOAN
pPobOTK. MpaKTMKa NOKa3ana, Lo came 3aBAfKM LIbOMY MOCTana A0Bipa Mix
npaLiBHUKAMM Ha MiCUAX. He HEXTYHOYM NONITUYHUMK peanigMu YKpa-

THM, BAANOCA NMOMIPKYBATW HaJ NO3UUIAMM B MUCTELTBI Ta KYJIbTYPHOMY
MEHeIXKMEHTI B TaKuit CNoci6, WO CTano MOXXIMBUM HOBE, CBiXKe Ha4eHH,
AK-OT: IHHOBALiMHI My3eiHi KOHLEenNLii, CTBOPEHHS KYNbTYPHUX NNaTopm

NMATPIK C. ®b0OJib

J-p bin. HayK, HapoamBca 1978 poky B
BepniHi-Kponubepry, 3aCHOBHMK | AMPEK-
TOP «Mepexi KyNbTYPHOTO KOHCANTUHTY>»

B bepniHi, daxiseLb 3 MiXKHapoAHOro Mna-
HYBaHHS KYNbTYPHOTO PO3BUTKY | TPEHep 3
KYNbTYPHOrO MeHemyKMeHTY. Bia 2004 poky
BiZINOBIA3B 33 peani3auito 6inbll S 30 A40B-
TOCTPOKOBMX MPOEKTIB i3 NNaHyBaHHA
KYJIbTYPHOrO PO3BMTKY Ha 3acafax nap-
TMcnauii. CniBnpautoe 3 YHIBEPCUMTETaMM

i HABYaNbHMMM 3aKNaZaMu LINoro CeiTy

(B ABCTpIi, €rnnTi, BocHii-MepueroBumHi, bon-
rapii, Kutai, Yuni, Nltokcembyp3i, Maknc-
TaHi, NonbLui, LWBenuapii, TyHici, YKpaiHi,
Y36ekucTaHi, CLUA, B'eTHami) B poni aono-
BiJla4a /1 HACTaBHMKA. ABTOP PerynspHmx
nyonikaLiv Ha TeMU KYNbTYPHOI MONITUKN
1 KYNbTYPHOTO MeHeKMeHTY. Bia 2014
POKY 3aAiHUI FK eKCNepT Ta TPeHep B PO3-
poO6Li Ta BNPOBAZAYKEHHI MPOEKTIB 3 PO3LLK-
PEHHST MOYKTMBOCTEW rPOMAZ, HAMHOBILLMNA
3 9KMX — AKaZeMIs KyNbTYPHOIO Nniaepa

B YKpaiHi. Big 2016 poKy — 4neH cekuii
«(QcBiTa 1 anckypc> Goethe-Institut.

JoKnaaHiwa incdopmalia:
www.netzwerk-kulturberatung.de/en
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JaHMX Ta Mepexx abo HaBiTb Taka MaclwTabHa KoHLenLia
TpaHchopMaLii 33 NoCePeHMLITBOM KYNIbTYPHMX 3aX0AiB
AN9 MiCTa XKMepUHKKM (<MnaH Z»). 3MiHa Yepe3 iHTerpawito
6araTbox rofnociB Ta iAen, YHUKHEHHS pilleHb 3ropw, mopiBs-
HSAHHA 3 TaKUMU CaMUMK NpoBnemMamMmn B HiMeLbKMX MiCTax
Ta rpomagax 3pobunu Len npoekT Goethe-Institut B YKpaiHi
CNPaBXHIM «MPOBIAHMKOM> A0 Ti€i CNiNbHOI, 0ONMcaHoi Kyp-
KOBWM KYNbTYPHOI TepuTopii, Ae NopsaoK AeHHMI BU3HAYAE
He PO3'eAHaHH4, @ 3aly4eHHs 0 KYNbTYPHOrO NPoCcTopy
BCiX MPUYETHUX.

3aBASKM KillbKapIYHOMY CTPATEriYHOMY MO3MLIHOBAHHIO
Goethe-Institut 9K KynbTYPHO-NOMITUYHOIO rNo6anbHOro
rpaBUA NiArOTOBKa «J0POXKHBOI KapTW>» CTana rofoBHUM
YMHHWKOM CTaNoro PO3BMUTKY. Y pamkax 6aratb0ox NpoeKTIB,
HaLiNeHMX Ha NOLIYK i 3aKPiNAeHHA KYNbTYPHOI CBIOMOCTI
KpaiHw, WO Nponsarae Mixxk EBponencbknm Coro30oM i PocCieto,
CNOYaTKY NOCTaNo NMUTaHHA 6a30B01 OPIEHTALIT. AKUMM €
cneumaiyHi KynbTYPHI Lini TpaHcdopmMauii — y dopmynto-
BaHHSAX HE NMLLE NONITUKK, ane 1, BiNbLIOK MipOoto, KyNb-
TYPHOTO CepeaoBuLLa?

Ha CtapToBOMY KOHrpeci 2014 poky, AKuiA iHiLit0BaB Liew
MPOLEC i B SKOMY B3SNM Y4ACTb i KYNbTYPHWUIA NONITK-

KYM, aZMIiHICTPATMBHI NPaLiBHUKM rany3i KyneTypu, i aiavdi
HeAep)KaBHMX iHILIATVB Ta OPraHi3auilt, 04pa3y CTano 3po-
3YMiNo, B AKOMY HanpsMKy Mae BiabyBaT1CA NOAANbLUIWA
PO3BUTOK. Hacamnepea dopinaHcep(K)M KynbTypPHOI rany3i
BiA3HAYaNMCs BMCOKOK MOTMBALLIEKD Peani3yBaTh MPOEKTK i
npauoBaTK Aani 3apaan KynbTYPHOI TpaHcdopmallii. OgHak
iM J10Ci nepeLlKoayKae 06'eKTUBHe HeJOMIHAHCYBaHHSA, 6pakK
ManbyTHbOI TEXHIYHOI i (DOPManbHOI KOPUANYHOI CTabiNb-
HOCTI (a OTyKe, OpraHi3aLinHoi 34aTHOCTI),HeA0CTaTHI KyMb-
TYPHO-MONITUYHI NEPCNEKTMBK, a TaKOX CYO'EKTUBHE BiA-
YyTTH 3HEeBarn 3 60Ky AepPXXaBHOI KYNbTYPHOI NONITUKM Ta
OPraHiB BNaan [0 He3aNeXHOoI KYNbTYPHO! iHiLiaTUBW.

BoaHo4ac yyke nepwmin CTapToBMiA KOHIpec NpoaeMoH-
CTPYBAB BENMKY HEBMEBHEHICTb Y BUKOPUCTAHHI Mi>KHAPOA -
HOI KYJIbTYPHO-MOMNITUYHOT Ta KYNbTYPHO-MEHeaXepCbKoi
TepMiHonorii. e MOMITHUI HaBiTb Y A€AKMX KYTOYKAX
HiMeY4rHM 0ediunT NPUKNAHOro KYNbTYPHOTO MeHedX-
MEHTY Pa30oM i3 DiNbTPOM MOABIMHOIO Nepeknagy Hecnomi-
B3HO CTaB BMKIIMKOM AN MPOEKTY: CTBOPEHHA ANCKYPCUBHUX
nepeayMoB gk 6a3u ang KynsTypHOI pob0TH, 3aCHOBA-

HOi Ha Koonepauii. Toyk BaXXNMBO ByNo CTBOPUTM rNOCapil

3 OCHOBHWUMMW TepMiHaMM KYNbTYPHOI poboTH, 9K, Hanpu-
KNaf, «<KyNbTYPHa 0CBITa», «MapTUCUMALLIA», «HAaCHAXKEHHS>
(«eMnaBepMeHT>) ToWO. CNUPAKOYNCh HA MIXXHAPOAHY
JOCNIAHWLBbKY NiTepaTypy i NPakTUYHMI AOCBiA, CCDOPMY-
NbOBAHO CMiMbHI BU3HAYEHHS, ONMCAHO NNaH Aiv i MeToan

CMpaBesMBOro B3aEMHOr0 0OMiHY, L0 03H34ano iCToTHe
3PYLUEHHSA BCEPeaMHI LibOro npoLecy’.

3 TOro Yacy 6arato BCbOro CTanocs, KynbTYPHUI PO3BUTOK B
YKpaiHi 3Ha4HO NporpecyBas, i Ay»ke 6arato Aid4iB NpaLoTh
Ha BMCOKOMY DIiBHIi Y rany3ax MUCTELTBA 1 KyNbTypK. Biavy-
BAETbCHA 3POCTAHHA CaMOCBIAOMOCTI. MMonpu Te, Wo TPaHCop-
MaLlis K TPUBANWIA NPOLIEC BMMArae 6araTb0x 3yCuib, BOHA
BXXe 3yMOBWNa 63arato KOHCTPYKTUBHMX 3MiH Ta iHHOBALLil.

«JIOPOXKHA KapTa» TakoX Byna NuLie NepLior TOYKOH), 3
AKOi po3no4aBcd BiANiK 6baraTbOX NPOLECiB. 3aBASKM il

i N0JanbWMM NPOEKTAM (30KpeMa «[MnaHy Z») Noka3aHo
MOJAEeNb CNiBNpaLi akTMBICcTiB, HIO Ta iHCTUTYLIN | 3anpono-
HOBAHO KOHKPETHI KpoKW. Hanpuknaa, y iHanbHOMY 3ax0Ai
«[nany Z»2 (2016) and in a follow-up event held b(2016) i
HACTYMHOMY 3axo4i MiHicTepcTBa KynbTypu (2017) 3 Bnac-
HOI IHILIaTMBKM B34/10 y4acTb 89 MepiB i noHaa 100 KyNbTyp-
HUX aKTUBICTIB/aKTMBICTOK 3 METOK) HaBYaHHS. PO NPOEKTH
nMcana npeca, a MicTa »XMepuHka Ta HonpynniH y bpaHaeH-
6yp3i peanizysBany 06MiH. 3aBAAKM HAJAHHKO MaNuX rPaHTIB
2016 poKy napanensHO B YNCNEHHUX YKPATHCbKMX MiCTaX BTi-
JIFOBANNCA NMPOEKTM 3 PI3ZHOMAHITHMX TeM — BiJ napTucunauii
JI0 MMCTelTBa Y NybniYHoMy NpocTopis.

Ha 0CHOBI LbOro Pi3HOMMAHOBOrO A0CBiAY B 2018-2019
POKaX 3amno4aTKoBaHO AKaZemito KyNbTYPHOro nigepa

B YKpaiHi. CNifibHO 3 MiHICTEPCTBOM KYNbTYPW YKPAIHH,
Goethe-Institut B YKpaiHi, YKPaiHCbKUM IHCTUTYTOM Ky/lb-
TYpHOI noniTnkm (ICP), YKpaiHCbKUM LEeHTPOM KYIbTYpP-
HMUX AOCNIIXKEHb Ta 30BHILLHIMM eKCNepTaMu 3anyLLIEHO Lien
JEeLeHTPani3oBaHMM KyNbTYPHWI NPOLEeC PO3BMTKY Ta Hac-
HaxkeHHS. YNiTKy 2019 poky 6nm3bko 70 cnyxadiB 3 yCiel
YKpPaiHX nepwmmMm YyCnilHO BUNYCTUINCA 3 AKaJemil KyIb-
TYPHOrO nigepa i 0TpUManu cepTudikaTy BiJ TOr04acHoOro
MIHICTPa KyNIbTYpPK €BreHa HuLLyKa.

JIOpOXXKHA KapTa E

LN KYNbTYPHOrO I

PO3BUTKY

B YKpaiHi. E -r"i

OcTaHHIn goctyn 12.2.2020.

Plan Z.

JNabopaTopis TpaHcdopMallii.
Mani micTa YKpaiHu.
OcTaHHin aoctyn 14.2.2020.

KynbTYPHO-0CBITHA
akazemis 2016:
3a0X04eHHA Ta NIATPUMKA.
OcTaHHIN aocTyn 12.2.2020.




AKafiemist KyNbTYPHOrO Niflepa K NPOBIAHMK 3MiH B KYNbTYPHIV rany3i Ansg YKPaiHCbKMX rPOMaZ 121
YKPAIHCbKA AKALEMIA KYNIbTYPHOT O JMIAEPA — 3ACIE CAMOE®EKTUBHOCTI Y TANTY3I KYNIbTYPHOIO PO3BUTKY

orngap yCiX 3AXoAiB Y NePIOA MDK «A0POXXHbOIO KAPTOHO>»
| YKPAIHCbKOKO AKAZEMIEIO KYJIbTYPHOIO JIIAEPA

Lis Tabnnus LWe pa3 KPoK 3a KpOKOM BiTBOPHIE NPOrpamy HACHAYKYBANbHUI NiAXiA, SKNA pOOUTb MOXXIMBUMM LUMPOKI
33ax0AiB Big 2014 poKy A0 3aCHYBaHHA ¥ NO4aTKy poboTn HaBYanbHi NpouUecK Ta iIHAEHTUMIKALI0 KNHOYOBUX AiAYiB i
nepwoi AKageMii KynbTypHoro nigepa (2018-2019 CTBOPEHHA MEPEeX.

POKM). YCi Pa30M BOHW PENpPe3eHTYOTb ANCKYPCUBHUNA i

KoHhepeHLUia B KUEBI AN CTAapTOBOro 360py TeM {MPeACTaBHUKK AeDXKABHOI KYIbTYPHOT ranysi

2014 S
Ta rPOMaACbKMX OPraHizauin).

Kpyrni ctonu npo KynbTypy B KWeBi, Ofeci, PiBHOMY, YepHiroBi, BiHHMLI Ta 3anopix»ki 3 19 cyxavamu
2015 (Mo ABa NPeACTaBHUKM AEPXKaBHOrO Ta TPOMaACbKOr0 CEKTOPIB 3 KOXXHOMO MiCTa).
[0 3aBepLUEHHKD — MOi34Ka 40 bepniHa.

TPY TPUAEHHI BOPKLLOMM 3 KYJIbTYPHOTO MeHeIXXMeHTY (6/1M3bKO 35 YYaCHWKIB/Y4aCHULUb 3 VCIET YKpaiHK), Ha

2015-16 i ) ;
OCHOBI AKMX YKNAAEHO MPOEKTK, 3 MEPCNEKTUBOK DIHAHCYBAHHSA B HACTYMHOMY POLLI.

2016-17 rlofanbLlUMi CynpoBiA MPOEKTIB Ha MiCLAX (30KPeMa «MnaH Z»), Lo nepeadadan, 30KPEMA, KOHCYNbTYBAHHS |
NoAanbLUi TEMATUYHI BOPKLLONK (A0 LibOro A0NYYMAMCS iHLI YHACHMKM/YHACHULL 3 MiCLIEBMX CMINLHOT).

2016 JIOKYMEeHTaLig pe3ynbTaTiB | PO3POONEHHS IHCTPYMEHTAPIKD «Jl0POXKHA KapTa KYJIbTYPHOTO PO3BUTKY B
YKpaiHi», a@ TaKOX iHWi ny6nikauii (cepea iHWoro — «MnaH Z»).

2016 HafgaHHA Manux rpaHTiB Ang noAanblimx AeLeHTPani3oBaHMx MOAENbHNX MPOEKTIB — i3 NiACYMKOBMM 3aX0A0M Y

paMKax KynbTYPHO-OCBITHLOI aKaaeMii.

2016-2017 MapanenbHo: NPOEKT 0OMiIHY XXMepUHKa-HOMpyYnMiH.

MapanenbHo: NepLUi 3yCTPiYi 3 iHWXMK Aig4amu, Mi3HiWe — Mi>KperioHanbHi KOHdepeHLii, TpucBaYeHi AoCBiay

2017 pob0TH 3 «JI0POXKHBOK KAPTOHD>.
Po3p0obnieHHa MeToay "train the trainer" y pamkax AkageMii KynbTypHOro nigepa 2018-2019. Cim TpeHepis
2018-2019 BiAOYNM HABYaHHSA, OO Mi3HiLLe B3ATK Ha cebe TpeHiHT Ang 6nm3bko 100 ciyXadiB Yy YOTUPLOX PerioHax

(noHaa 70 i3 HMX OTPUManK cepTrdikaTth). Y pamkax Akaaemii Biabynocs AeKinbka CninbHMUX 3aX0/iB 3 METOK
penekcii Haa HOBUM AOCBIAOM | OOMIHY ifesdMu.

MPOAOBXEHHA AKaAEMIT KyNbTypHOro nigepa 3 16 TpeHep(k)amu i 100-200 cnyxadamu. BogHo4ac — noaanbLua
2019-21 po60Ta 3 POKYCOM Ha NoBYA0BI MEPEXKi EBPOMENCHKMX KOHTAKTIB 3aBAAKM NOi3AKaM A0 YOTMPbOX KpaiH €C,
3 TAKOXK Ha CMPWSAHHI CNiBNPaLLi BCepeanHi YKpaiHu.
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A Tenep NOCT3E NUTAHHS: LLIO XK Take AKaaemis KyJbTYpPHOro
nigepa (Akagemis)? 3aBogkn JOcCBiay, 30006yToMy B 2014-2018
pOKax, CHOPMOBAHO MiAXid, AKMI JONOMIT KOPUCTYBATUCS HOBUM
3HAHHAM | NOCUANUTK JeleHTpani3aLito KynbTypHOI poboTn B
YKpaiHi. Cno4aTKy akueHT 6YB Ha iAeHTUMIKaLLIT KNHo40BMX
LiF4iB KYJIbTYPHOrO NMons i iXHbOro HaBYaHHA SK TpeHepis/
TpeHepok, Wwob B 2018-2019 pokax NpoBecTU TPEHIHTN B

4OTMPbOX perioHax ang 6am3bko 100 ClyxadiB NepeBaXkHO 3
KYNbTYPHUX aAMIHICTPALIN, @ TAKOX AePXKaBHUX KYNbTYPHUX
YCTaHOB, 30KPEMa, 331 NOCUNEHHS eDeKTUBHOCTI i CPUSHHSA
CaMOCTINHIN KpeaTUBHIW AignbHOCTI. TaKMM YMHOM, LIEM NpoLec
CTaB NOABINHUM HACHAXKEHHAM: MOCUNEHHS KYNbTYPHUX AiS4iB
30KPeMa i KyNbTYPHOro Nons K BaXKIMBOrO YMHHMKA CYCMiNbHOI
TpaHCcopMaLLii B YKpaiHi 3aranom.

30BHiILUHiI

YYaCHUKU

eKcnepTu

TpeHiHru
KondepeHui ANS TpeHepiB
M’aTb MoAyniB
AKapemii

Moi3aku po €C
MepiacTpaTeris 3 MeTOK 06MiHY
JOCBiA0M

OcHosHi 0itlosi ocobu ma enemeHmu Akademii (© [p. MNampik ®bonb).
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KOHLeNTyanbHO YKpaiHCbka AKaZeMist CIMPAETbCSA Ha NMPUHLIMN Camo-
HACHaXXEHHS NPaLiBHMKIB KYNbTYPK 3 IEPXKABHOMO Ta rPOMaJCbKOro
CEKTOPIB, 3 MPOEKTIB Ta IHLLUMX IKEPEn AK KYNbTYPHUX MEHEIKEPIB

B poni «MalcTpiB cdep B3aeMoaii> ("Masters of Interspaces”) '. Lien
AKTYanbHWI NiAXia PONbOBOI XaPaKTEPUCTMKM KYNbTYPHMX MEHEKE-
piB/MeHeIKepoK HaronoLWye Ha iXHit yHKLUIT dOpMYBaHHSA MEPEX,
nocepeaHMLTBA, Nepeknaay, Meaiallii Ta An3aiHy Ha NepeTuHi disnb-
HOCTI Pi3HMX CYCMINbHMX rany3en i TeMaTuK. AKaaemist KynbTyPHOro
nigepa B YKpaiHi 6epe Lt PONbOBY XapaKTepucTuKy Cobi 338 OCHOBY i
hikcye ii B mporpamax CBOIX M'ATbOX HABYANbHMX MOAYNIB.

Ha cTpaTeriyHoMy piBHI AKaaeMis Mae Ha MeTi Hacamnepes nocu-

NeHHs AelleHTpani3auii i NiaBULLIEHHS KBanicDikaLil KynbTypHUX fis-
YiB, LLIO6 PO3LIMPUTI MOXKIIMBOCTI ANS BNEBHEHOTO | Cy4aCHOro Kyb-
TYPHOr0 PO3BWTKY B 6aratbOX Manux MicTax Ta MPOBIHLIAX YKpaiHu.

CTOCOBHO TPEHEpPiB/TPEHEPOK Ta ClyXayiB Akagemis dOpMyHOE Ans
cebe Taki Lini:

TpeHep(K)v Akaaemii:

* HaBYAHHA | NOCUNEHHS KITHOYOBMX AiAYiB KYNbTYPHOTO PO3BUTKY
B YKpaiHi B iXHil poni TPeHepiB Ta MEHTOPIB Y NOAi KyNbTyp-
HOr0 MEHeXKMEHTY Ta KYNIbTYPHOI MONITUKM;

« MOXJIMBICTb PErynsipHoOro 06MiHy MiXk TpeHep(K)amu Ta Biamno-
Bi[Ha N06YA0Ba MepeXxi, a TaKOX:

* PO3BWTOK CTANMX CTPYKTYP, AKi 6 cnyryBanv oyHAIMEHTOM ANns
noAanblUMX NPOEKTIB | CNPUSV CTBOPEHHIO MYy MiXperio-
HaNbHWX <KYNbTYPHMX NiAepiB/niaepoK>.

I “Cultural Managers E_ E

as ‘Masters of Interspaces”
OCTaHHIN goctyn

18.2.2020. E -r‘i

Cnyxavi Akagemir:

* NIATPMMKA MICLIEBMX AISYIB Y Manux rpoMagax Ta MicTey-
Kax y po3BMTKY ab0 B KEpIiBHIl POni, K «KyNbTYPHOTO Niaepa/
nigepKun> (eDeKTUBHICTb, HACHAXEHHS, KDEATUBHICTb, aKT1BI3a-
Lig Ta MOTKMBALlIA TOLLO);

* MOCMNEHHS IXHOrO CaMOYCBIAOMAEHHS Ta ANCOepeHLiNoBa-
HOro nornaay Ha cebe gk "Masters of Interspaces" (XTo 4, WO
g MOXY, LLO § X04Y aKTUBYBATU/MPUBHECTU B KYNIbTYPHUN
DO3BUTOK?);

« Nepejaya 3HaHb NPO NAPTUCMNATUBHI NPOEKTM 1 METOAN,
3 TAaKOX NP0 KYNbTYPHUN MEHEIXKMEHT Ta KYNbTYPHY
noNITUKY;

* HAJATN IHCTPYMEHTM KYNbTYPHOO Ta KYNbTYPHO-EKOHO-
MIYHOr0 NNaHyBaHHS, 30Kpema, CNMPaoYMCh Ha NiAX0am
KYNbTYPHOro kaptorpadpysarHa (Cultural Mappings) Ta
[n3anH-mmcnerns (Design Thinking);

 MIATPUMKA B PEANiCTUYHOMY aHani3i cneumdivyHmx KynbTyp-
HMX pecypciB PerioHy, NoWyKY NOKanbHUX Ta PerioHanbHUX
CVHEepril, @ TaKoX Y BMPOBNEHHII KOHLENLUIN i NpUHUMNIB
KYNbTYPHOr0 Ta KyNbTYPHO-EKOHOMIYHOTO PO3BUTKY MicTe-
YOK Ta MPOBIHLIN;

« JONOMOITM IM HanaroanTh 3B'3KM 3 iHWUMM KYNIbTYDPHUMM
rPOM3ACHKMMI OPraHi3aLiaMi i 3 NPEACTaBHMKAMM TYPUCTUYHOI
rany3i, noKanbHMM 6i3HeCOM Ta IHLWMMM 33LIKaBIEeHUMU.

Y niacymKy AKagemist KynbTypHOro nifepa CTaBuTb nepej coboto
Taki 3aranbHi Lini:

AKazaeMifl KyNnbTYpPHOro niaepa B YKpaiHi:0CHOBHi L,ini

* AeLeHTpanisaLis;

« TpaHcchopMaLLifl Yepes KynbTypy/3a A0NOMOrOK KYNbTYpH;

* NOAONAHHA NOCTTPAaBMATU4HOrO CTPEcy;

* NOAONAHHA 3BUHOK, MUCNIEHHSA 1 CTPYKTYP, LLLO YCKNAAHIOKOTb AISNbHICTD ;
* HAKONUYeHHS A0CBiAY W PO3BUTOK MiCLLeBUX rPOMAL;

 CTBOPEHHS CMifIbHUX NPOEKTIB

o BYTH 3a LLLOCb,
a He NPOTY YOrochb;

* Xo4y -> MOXY!

* HACHA)XEeHHA Yepe3 06MiH, OpraHisaL,ito Mepe)x, 3HaHHS/HaBYaHHA,

pedineKcito, NpaKTUYHe 3aCTOCYBaHHS;

* MIOCUNIEHHS NPOAYKTUBHOCTI BCiX YYAaCHUKIB;

« 3aCTOCYBaHHA niaxoay Masters of Interspaces («maicTpu cchep
B3aEMOJii>») i CTBOPEHHS 3a Oro A0MNOMOror BCEYKPAiHCbKOI MepexKi
KBanichikoBaHMX KYNbTYPHUX MEHEA)KepiB/-0K.

OcHosHi yini Akademii (© [p. MNampik ®b01b).
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Lle 306paXkeHHs AeMOHCTPYE MOAYNI, 9Ki BUKNAAaThCA B AKaJeMii, Ta iHLWI MaTepiani Ha ONpaLtoBaHHS:

AKazeMifl KynbTypHOro niaepa B YKpaiHi
(OCHOBHiI Lini: NiAepcTBO, HACHAXKEHHS, 3MiHW, A0Bipa, BMJIMB — 3 METOI MOCUJIEHHS
KyNbTYPHOIo PO3BUTKY B YMOBAX JeLLeHTpani3aLlii)

«MporpamMHa KoHuenwis>»
(3aBAaHHA)
-> BUKOHAHHSA NMYHKTiB 3

Hanp., hectuBanb,
MPOEKT,
METOH IKOrO €
HaCHaYKeHHS, NNaH
PO3BUTKY MYy3€l0

HaB4anbHi moayni

nepeniky Ain

3MicT Mpuknaau:
—
J.'I,omaume > BAOCKOHaHEHH_ﬂ, MOLWwyK
3aBJaHHSA pecypcis

—=

JomaluHe > Noaanblue
3dBAdHHA NNaHyBaHHA

—

JloMallHe
3aBAadHHA

MolwlyK napTHepiB.,
NPUMILLLEHHSA/MiCLLA TOLLO
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JIOMaLLHE > Pedhnekcisa wonao iaei/
3aBAadHHA KapTorpacyBaHHSA

—

l0eansHull xid pobomu / Mooy / Memoouka Akademii KysiemypHo20 nidepa 8 YKpaiHi (© Jip. lNMampik ®b0o5b).
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OCKiNbKM OCHOBHOK METOH € CNPUSHHA CaMOeteKTMBHICTI
BCiX CNyxadiB i Nepesada PO3YMiHHSA Cy4acHOro
KYNbTYPHOrO PO3BUTKY i MOr0 MOTEHL,iaNiB, BaXXNMBY

Y rpyaHi 2019 poKy NOYMHAETLCA APYTMUIA LUMKN AKaAeMii KynbTyp-
HOro nigepa. Liev npouec 3aranom Mae TpY YaCTUHMN.

J10 NepLoi YaCTHKM AKaaeMmii 3HOBY BXOAATb TPEHIHMM ANS TPeHe-
PiB Ta TpeHepoK. LUiCTHaaUATL TPeHepiB Ta TPEHEPOK, AKMX BYN0
06paH0 Yepe3 BiAKPUTWIA KOHKYPC, BUBYAKOTb | AOMOBNAHOTHCSA NP0
METOAM Ta TEXHIKM HABYaHHS NOKANbHMX ANCUXKHMENKEDIB 3 rany-
3el KyNbTYPHOTO MeHeKMEHTY, KyNbTYPHOI OCBITW Ta KYNbTYPHOI
MONITUKK. BOHM BYATLCH, AK Came MOXHA NIATPUMATH LMX AiadiB

y P0O3p06Li JeUeHTPani30BaHmX Ta NapTULMNATUBHUX KYNbTYP-
HMX NPOEKTIB. TaKOX MepLla YacTnHa AKaZeMii OXOMNIHE PO3pooKyY
HaBYaNlbHWMX MaTepianiB Ta HaBYanbHWX MNaHiB. Big rpyaHs 2019 ao
4yepBHA 2020 poky BiAbYBaOTHCA Ta BiAOYAYTHCA YOTUPY TPUAEHHI
TPeHiHrv B KWEBI, NPUCBAYEHi came LibOMY. TpeHep(K)v 3 NepLioro
BUMYCKY € HYAaCTUHOHO LLiEl KOMaHAM 3 16 0cib, CBOIM JOCBIAOM BOHM
JINATHCA AK «CTapLUi TPeHepu/TPEHEPKN>.

Lli TpeHep(k)v B NnoganbluoMy 6yayTb CaMOCTIMHO MPOBO-
JVTN [elUeHTPani3oBaHi TPeHIHMM AN CyxadiB ApYroi YacTuHN

3aranbHuiM NPoLEeC PO3P0OKM «[JOPOXKHLOI KapTW> ax A0
AKaZeMmii KyNbTYPHOTO flijepa CNpsgMOBaHO Hacamnepes Ha
Te, W06 3aKPUTKU NPOranmMHn B3aEMOAIT AepPXKaBHUX Ta rpo-
MaZACbKMX Oig4iB. BoAHOYAC i1eTbCA NPO NPOKNaAaHHA LWNAaxy
[l0 CTpaTeriyHoro, CNifibHO BMPOBNEHOrO | CTanoro nopsaaky
JIEHHOr0 KyNbTYPHOI rany3i B TaKil perioHanbHoO po3mMai-

TiVt KpaiHi, 6araTin Ha TPaAaWLIii i LikaBi, pi3HOCNPAMOBAHiI
CYYaCHi KYNbTYPHI M MUCTELbKI CepeaoBMLLa; KPaiHi, AKa,

3 OrNAAyY Ha CBOE NONITUYHE CTAHOBULLE, Hafani OTPUMYE
HeabusaKy MiXXHApPOAHY yBary.

Mpouec KynbTYPHOrO PO3BUTKY MAaE BKIKOYATK PeCDNEKCit0
LibOro CKNaJaHOro CTaHOBMLLA, afXe KyNnbTypHa poboTa npo-
MOHYE OPraHiYHy NOriky Aiv i TDAHCKOPAOHHE MUCAEHHS. B
LbOMY MNaHi NPoLecn KynbTYPHOrO PO3BUTKY 3aBx M Tpeba

POMb — MOPSAA 3 XapaKTePHMUM AN KYNbTYPHOI cchepu
3MIiCTOM — BifirpaE BUKOPUCTAHHA NAPTUCUNATUBHUX Ta
aKTUBI3aLiIMHUX METOLIB HAaBYaAHHS.

Akazemii. 1o y4acTi y BIAKPUTOMY KOHKYPCi ByayTb 3anpoLuy-
BaTV NPALLIBHUKM MiCLIEBMX aAMIHICTPALIN, KEPIBHUKM KYAbTYP-
HMX YCTAHOB ManuMX MICT, 4igdi KynbTypK Ta MUCTELTBA, NPea-
CTaBHUKM rPOMaZCLKOrO CEKTOPY Ta AEPXKaBHUX OpraHisauiit. im
Tpeba byae NojaBaTUCH KOMaHAamu. MoTiM y 4-6 MicTax YKpaiHu
BiAOYAETbCA MO 5 YOTUPUMAEHHMX TPEHIHTIB. KiNbKiCTb CNyXadiB
LPYroi 4acTuHKM AkadeMii ctaHoBmTMMeE Bia 100 Ao 200 ocib.

Y TpeTil YacTuHi AKaaemii 3annaHoBaHO HOBOBBEAEHHS:
HEeTBOPKIHIOBI HaBYaNbHiI NOI3AKM B Pi3Hi KpaiHu €C. L
MOI3AKM TEMATUYHO NOB'A3aHi 3 AKaZeMierD. 3amnaHoBaHo
4OTMPK PYMOBI MOAOPOXKI, KOXKHA 3 AKMX — ANA MAKCUMYM
15 0cCib, cepell AKMX 6YAyTb 9K BUMYCKHUKN/BUMYCKHULL, TaK i
aKTYanbHi cnyxadi Akagemii.

Ha BecHy-niTo 2021 poKy 3annaHoBaHO NiACYMKOBY MiXperio-
HallbHY HETBOPKIHIOBY KOHMEPEHLit.

PO3rNAAaTV B KOHTEKCTI MMPOTBOPYOI POOOTH | MOLONAHHS
KOHMNIKTIB Ta AMCKPUMIHALLII.

CniNnbHO CTBOPEHI 3MICTK, NPOEKTH | BUCHOBKM MArOTb 3HA4HY
[I00aTKOBY BapTICTb. |AETbCSA NPO MOXMBICTL HOBOMO BCe-
Hi4YHOr0 NOrNAAy: Bif B3aEMHOT0 06MiHY BUIpatoTh YCi Npu-
YeTHi. 3HANOMCTBO 3 KOHKPETHUMM NTHOACBKMMM 0OCTaBMHAMM
Ta AMCNO3ULIAMM A€ 3MOTY TOBOPUTM OAHE MPO OJHOr0 5K 3
PIBHUMM | 3 TIMOLINM 3HAHHAM. 3aBAAKM LIbOMY MOXKHA 3any-
CTUTW CNPAaBXHI | CTani npoueck TpaHcdopmalii, aKi Tak Tep-
MIHOBO MOTPIBHI B 6araTbox Micuax. 3pocTaTrMe MomnuT Ha
"Masters of Interspaces”, 9ki aBaTUMYTb NOLWTOBX LWUM NPO-
Liecam, PO3YMIiTUMYTh Ta CYNPOBOMAXKYBATUMYTh iX. | AKaje-
Mist KYNbTYPHOTO nifepa pobuTb CBill YMANNUn BHECOK Y PO3-
6y/0BY BIANOBIAHWUX CTPYKTYP Ta MEPEX.
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PerioHanbHMUIM NPeACTaBHMK YKPATHCbKOro LEHTPY KyNbTYPHUX A0CHIAXKEHD
MiHiCTepcTBa KynbTypW, MONOAI Ta CNOPTY YKPaiHK.

3aCTYMHWK AMPEKTOPa 3 MPOMOLLii Ta pO3BUTKY K3 «MeMopianbHuin My3ei
FOHOCTI Y M. JIbBOBI».

TpeHep AkafZeMii KynbTypHOro nigepa.

EkcnepT 3 MWUTaHb KYNbTYPU Ta KPeaTUBHUX iHAYCTPIN iHiLiaTuBM MpeacTas-
HuUTBa EC B YKpaiHi Team Europe Ta YKpaiHCbKOro KynbTYPHOTO AhoHAY.
[POMAACLKO-KYNbTYPHUIA AiaY, npe3naeHT [0 «LleHTp MUCTeLTB «ApT-npo-
CTip» Ta MO <KiHOKNY6 «CXOMKeHHS>, AMPeKTop Mepexi NniTepaTyp-
HO-MUCTELbKMX DecTMBaniB «KHMYKKOBA TOMOKA>» (3aMopixoKks, Mapiynons,
CnoB'aHCbK, CEBEPOLOHELIbK), dhecTnBanto biTnoMaHiB «Let it Beatles>, opra-
Hi3aTop NoHaA 2000 KyNbTYPHUX NOAIN.

KypaTopKa MUCTeLbKMX MPOEKTIB, KOHCYNbTAHTKA 3 MEHEIKMEHTY
MWUCTELTBA Ta KYNbTYPK, NCUXOAHANITUK, TPEHED, MEHTOD, KOYY.

« CNiB3aCHOBHMLA rpOMaACbKOI OpraHizauii Dream Projects —
MIXXIWCUMNNIHAPDHAIA LEHTP PO3BUTKY MUCTELITBA Ta KyNbTYpK
(YKpaiHa, py3i);

e EKCMEePTKa KYNbTYPHOI nporpamu B British Council (YKpaiHa);

e EKCMEePTKa KYNbTYPHOI nporpamun B House of Europe (YKpaiHa);

* TDEHepKa B AKaZeMii KynbTyPHOro nigepa.

Haamxae Ta NiATPUMYE Y CTBOPEHHI NMPOEKTIB, CNPAMOBAHMX Ha
PO3BMTOK MUCTELTBA Ta KYNbTYPK B YKPAiHi.



128

S

=

ronosa 0 «/leHb MY3MKM>, OPraHi3aTtop KynbTYPHUX 3aX04iB. Ma€e CTy-
NiHb MaricTpa 3 iNonorii Ta NCUMXONOrii Ta CTYNiHb HbakanaBpa 3a Cne-
LianbHICTHO «MpaBo>. TpeHep AKageMii KyNIbTYPHOro nigepa. BUnyCcKkHMK
nporpamn €C i CxigHOro napTHepcTBa «KynbTypa Ta KPeaTUBHICTb>, CMiB-
33CHOBHMK acouiauii «KynbTypa Ta KpeaTuBHICTb>. OpraHi3aTop Ta CriB-
33aCHOBHMK MPOEKTIB: «JleHb MY3UKW>, <JleHb OJHI€l BynuLi», <Hiv icTopii
XapKoBa», «Xab couianbHOI aKTUBHOCTI «CTyAiA 42>, «JleHb KNacu4Hoi
MY3UKKU>, «Mana My3eiB XapKoBa» Ta iH. KOOPAMHYE OCBITHI IHILIIATWBY i
33iHUI Y NPOEKTAX 3 PO3BUTKY POMaZCbKOro pyxy Ha CXoai YKpaiHu.

MeHemykepKa KynbTypuW, MaricTp Aep>KaBHOrO YNpPaBiHHA, He3aMnexHa exc-
nepTKa 3 NUTaHb KYNbTYPHOI NoniTvku. 3 2007 poKy npaukoBana Ha Kepis-
HMX NOCafax y rany3i KynbTypy B OpraHax Aep»KaBHOro YNpaBniHHA, Mic-
LieBOro CamMOBPSAAYBAHHA Ta B TPOMAACbKOMY CeKTOPI. 3aCHOBHMLUSA | TON0Ba
NPaBRiHHA [0 «KynbTypHWUI Ai@N0r>, MIiCiEt0 IKOI € PO3BUTOK rPOMaan
4yepe3 couianbHi TpaHCAdOPMaLLi Ta MXKKYNbTYPHWUIA Aianor. TpeHepka 3 Kap-
TYBaHHSA | CTPATeryBaHHA rpoMag, Y4aCHULbKMX NPAKTUK HaNaroaxXeHHs
MDKKYNBbTYPHOrO Aianory B rpoMafi. Bia 2018 poky € TpeHepKOH OCBITHLOI
nporpamu «Axkagemis KynbTYPHOro figepa».
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POMAACLKUI id4 Ta KYNbTYPHWIA MeAiaTop, dhaxiBeLb i3 HanaroayKeHHs
MDKKYIbTYPHOTO Aianory B YKpaiHi. 1pocnaB € iHiLiaTopoM aKLii conigap-
HOI AiT, KYNbTYPHWX Ta OCBITHIX iHTEPBEHLLIN, KAMMAHI Ha 3aXMUCT CyCNifb-
HWUX IHTEpeciB.

3000YB CTYMiHb Marictpa B IHCTUTYTI NigepcTBa Ta YNPaBAiHHA YKPaiHCbKOro
KaTONMLbKOro YHIBEPCUTETY, POBMB AOCNIAXKEHHS B KpaiHax €C, CxiaHOro
napTHepcTBa Ta LleHTpanbHOT A3ii, MPaLOBaB 30BHILLHIM KOHCYIIbTAHTOM MO
YKpaiHi B rnobanbHoMy npoekTi The Cultural Value Project i B iHHOBaLLiMHMX
npoekTax Goethe Institute B YKpaiHi.

fpocnaB € CTapLUMM TPEHEPOM OCBITHLO-TPEHIHTOBOI NPOrpamMn , Akaaemis
KYJIbTYPHOrO Nijepa”, CniBaBTOPOM AOCHIAXKEHHS ,[T0CMNIEHHSA PONi MONOAOT0
MOKOMIHHA Y NPOLECaxX NPUAHATTS NONITUYHMX PilleHb”, MOCiOHMKIB ,KapTy-
BaHHA rpomMaj B YKpaiHi” Ta ,Plan Z: nopaav AN areHTiB KYNbTYPHUX 3MiH".
MpoTsarom 2018-19 pokis 0b6iltMaB Nocagy KoopamMHaTopa P4, KOHTaKTV MiX
NHOAbMK" YKPAIHCbKOI HaLioHanbHOT nnaTdopmu OFC CxIM ans npeacras-
NeHHs YKpaiHW Ha Mi>KHAPOAHIN apeHi. AK nyLwep KynbTyPHOro po3MaiTTa

i NoBarv A0 NPaB NHOAMHWM, BiH TPMBANMIA Yac NpaLoBaB Haj JEMOKPATA3a-
L€ KYNbTYPHOI NONITUKM Ha JIoH6aCi Ta B YKPAiHi 3aranom.

Bif 2008 poky fipocnaB MiHKiH KOOPAMHYE OCBITHI, KYNbTYPHI Ta A0CNiA-
HUUbKI iHiLiaTVBK MONOAIKHOI oprani3auii ,CTAH", NpaLtoe He3aneXxHUM
€KCNepToM | TPEHePOM 3 HeopManbHOI OCBITK, CKNAAAE | BIPOBAAXKYE
OCBITHI MPOrpamu 3 NapTUCUMNATUBHOI AEMOKPATII | MIXXKYJIbTYPHOrO Aianory,
KYJIbTYPHOrO PO3MAITTS Ta HEAMCKPUMIHALLiT, KapTYBaHHA TPOMaaM | Kyfib-
TYPHOIO PO3BUTKY MICT, NPaB MOANHM | aPTAKTUBI3MY.

AKTUBICTKA, OCBITSAHKA, aHTpononornHs (PhD MenbbypHCbKOro yHiBep-
canTeTy, ABCTpanis). MNpautoe 3 TeMaMu NONITUKA IAEHTUYHOCTI, MaM'aTi,
heMiHi3My Ta KBIp-Teopii i NPaKTUKK.
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Y YyepBHi 2018 poKy B YKpaiHi po3no4anocs HaB4aHHA B AKaje-
Mii KYNbTYPHOrO fligepa. Lie cninbHMi NpoeKT MiHiCTepcTBa Kynb-
Typu YKpainn, Goethe-Institut B YKpaiHi % IHCTUTYTY KYNbTYPHOI
NONITUKK. Moro MeTa — NiATPUMKA NpoLecy AeUeHTpanisalii B
rany3i KynbTypu.

MOXNMBICTb HaBYaTUCA B AKaeMii OTpUManu npeacTaBHUKM
Manux rpoMaz Ta MiICT, L0 NPaLIKTL B OPraHax MicLeBoro camo-
BPALYBaHHA ab0 3aKkNagax KynbTypy | MaOTb He nuLle A0CBIg
peani3alii couianbHO-KYNbTYPHMX NPOEKTIB, @ 1 MPArHeHHs CTaTu
areHTaMm 3MiH Ha Micusax. TpeHepCbKMi cknaa Akaaemii 06paHo
4yepe3 BiKPUTMI KOHKYPC Y CidHi 2018 poky. Cepell HaCTaBHW-
KiB — rPOMAJCbKi aKTUBICTK, KYNIbTYPHI MeAiaToOpK, OCBITAHN, eKc-
nepTu 3 NPOEKTHOI pOBOTM B rany3i KynbTypu, SKi HaB4anmcs 3
HIMELIbKMMM ekcnepTamu MaTtpikoM dboneM i KoHcTaHue LWTonb.

PiyHa nporpama Kypcy nepLuoi AKaaemii cknaganacs 3
N'ATbOX MOAYIIB 33 HANPAMKaMK: COLLialbHi 3MIHWK | poJib
KYNbTYPHOI pOBOTK, KYNbTYPHE YNPaBIiHHA (DO3p0bKa
CTpaTerii i onepaTVBHe BNPOBAAYKEHHS), MOTOYHI TEMM
PO3BUTKY KYNbTYpPW. Pe3ynbTaTOM HaBYaHHSA CTana npo-
rpamMa PO3BUTKY KYNbTYPHOI MONITUKK | rany3i KynbTypu
MicTa abo OTT BiJ KOXHOr0O y4acHWKa, Micns 3aXuCTy AKoi
KOXEeH 0TpMMaB BiANOBIAHMIM cepTUdikaT MiHicTepcTBa
KYNbTypKn YKpaiHu.

— Y UbOMY NMPOEKTI MK cebe NO3MLIOHYEMO AK TaKi Cami
NPaLiBHUKK KYNbTYPHOI rany3i, 04HaK i3 aewo b6inb-
LWMM JOCBIAOM, | MW TOTOBI HUM JINUTUCA. <MUCTEeLbKY
COTHHO» — CaMe TaK Ha3nBaeMo 100 y4acHMKIB AKafdemii
— BBAXXAEMO CBOIMM NapTHEPaMM: 33 YaC HaBYAHHS MU

Cymu
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TpeHepu AKaAeMii Ha 3aKNI0YHIN KOHtbepeHLii

3ADY)KMANCA, OBMIHANNCA KOHTAKTaMM i BXKe MNaHYEMO
CNiNbHI NPOEKTN, — MOACHKE TpeHep Irop Mapmall (rpo-
MaACbKO-KYNIbTYPHUIA Aiad, npe3naeHT M0 «LeHTp Muc-
TeuTB «ApT-MNpocTip» Ta M0 <KiHOKNYH «CXOMXKEeHHA>,
nvpekTop 6arathox hecTvBaniB i opraHi3atop HinbLu fK
1500 KyNbTYPHUX NOLIN).

P0ob0Ta HAaCcTaBHMKIB Byna He TiNbKK TPEHEPCLKOO, a 1
hacnniTaTopCbKOK. BOHM gONOMarany y4acHWKam ainu-
TUCA 3 IHLIMMM CBOIMM ieaMM Ta AOCBIAOM, 3anydarodmn
[0 TpynoBOoi PO60TH KOXHOTO. CbOroAHI TPEHEPM BMEB-
HeHi: cniBnpausd Mixk cnyxadamun Akagemii byae nnigHoo.
AI>Ke 33 4ac NPOEKTY CMiNbHY MOBY BAANOCS BiAHANTK
TVM, XTO MA€ MiHIMyM A0CBIAY, ane BOAHOYAC — CyYacHi
nornaan 1 oceiTy, 3 TUMK, XTO NPaALIOBAB He OANH Aecs-
TOK POKIB Y KYNbTYPHIi/ rany3i i roTOBMIA 3MiHKOBATMUCA
3apaan HOBMX MPOEKTIB.

CTO Y4aCHMKIB MPOEKTY PO3MOAINUAN Ha YOTUPU KNacTepu
33 reorpadivyHuMM NpUHLMIOM. BiAnoBiAHO, HAaBYAHHS
BiabyBanocs B HOTMPbOX 06MacTAX YKPaiHW: BiHHMLbKIN,
3anopi3bKin, CyMCbKil Ta TepHONiINbCbKIiA. TpeHepLi npo-
EKTY IpuHi Kaub (MeHemyKepui KynbTypu, Marictpy aep-
YKaBHOrO YNPaBIiHHA, 3aCHOBHULI Ta nigepui M0 «Kynb-
TYPHWI Jianor>) NoWwacTuno NonpauBaTh B KOXHOMY
KnacTepi, ToMy ii BiAryk Npo 0TPUMaHUIM 3BOPOTHUI 3B'-
30K MOXHa BBaaTh HAMMOBHILLIMM.

— Ha n'atomMy MOAyNi HaBYaHHA BCi YHACHMKM MPOEKTY
BiJl WMPOro cepus roBOPUAM NPOo Ti 3MiHK, GKi BiAbynucs
3 HUMM 3@ DIK HAaBYaHHSA, — KaXke |pnHa. — barato 3 HMX
HaronoLLyBano Ha TOMY, WO HaNLiHHilWe 3 OTPMMAHOro B
AKazeMii — Hanaro)KeHa KOMYHiKaLis 3 0AHOAYMUSAMM.
AI>Ke [0 LbOro NPOEKTY YHACHMKM NPALIKOBANM B OfHI
rany3si He OAMH PiK, NPOTe He B3aEMOAIANM MiXK CODOHO.
3a 4ac HaBYaHHA BOHM 36NM3MANCA, BIABIAYHOTL OOHE
OHOT0 Ha MICUAX, | HE NULLE B MeXax 0[HOro Knacrepa.
OfHier0 3 Uinen Akaaemii 6yna nobynoBa B3aEMOAIT Mix
NPAaLIBHUKAMW KYNbTYPW | HAaNnaroaXKeHHs Mepexxi, i My ii
LOCATNN.

TpeHepu Bynun BpaxkeHi TUM, WO Nigepu i NifepKu roTosi
00'€IHYBATHCA.

— Mu 04iKyBanu iMOBIPHMX BHYTPILLUHIX HEMOPO3YMiHb, no PI3HI CTO POH M
npoTe NifepcbKi ambiLii He 3aBaanan y4acHMKaM npo- BAPM KAA

EKTY (DAKTMYHO CTATW BENIMKOH POAMHOK, YNEHMN SKOi

MPArHyTb 3MIiH VY rany3i KynbTypK, — 3i3HAETbCS ApociaB

MiHKiH (TpeHep AKaZeMii, rPOMAACbKMI aKTUBICT, Kyb- 3aBASAKM NPOEKTY 3'9CYBaN0Cy, WO NN, 9Ki MPALOH0Th i3 Ky/b-
TYPHWUI MeAiaTop, ronoBa NpaBniHHA MonogiXkHoi opra- TYPOH B CENAaX Ta HEBEMUKMX MICTax, XO4YTb OYTU MPUYETHUMM
Hi3auii «CTAH>). J10 3araNnbHOi TEHAEHLIT KyNbTYPHOI MONITUKM B KPAiHi.
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— MM Y4acTo YYEMO, L0 JeCb TaM, Ha MiCLAX, HIKOMY HiY0ro
He Tpeba, MOBNISB, € 3aX0AM — i 06pe, ane 3'9CyBanocs, LWo
He 6anayyKi 40 PO3BUTKY KYNbTYPHUX MPOLECIB aKTMBICTU

€, | IM BCe Tpeba, BOHM BCbOrO XO4YTb i rOTOBI, Ha4e rybka,
BOVPATM KOXKHE CNOBO, KOXHY Nopaay, Wo MU BHECNN B MPO-
EKT, — PO3MOBIAAE BikTOPIS JaHenaH (KypaTopKa Xy40xXK-

HiX Ta OCBITHIX MPOEKTIB, EKCNepTKa 3 KYNbTYPHUX Nporpam

BpuTaHCcbKOi Paan B YKpPaiHi, NCMX0aHanitmk). — Mako Bij-
YyTTS KONOCANbHOI BiaAadi Bif L€l poboTh — Y4aCHMKN
MPOEKTY OTPUMAnu Came Te, YOro O4ikyBanu: HOBI PiLLEHHS,
nornaan, yaBneHHs Npo NpoLecy B KynbTYPHIK ranys3i. Mpar-
HEHHSA YYaCHMKIB 0 3400YTTH HOBMX 3HAHb, DAXKaHHS 3MiH Y
CBOEMY MICTeYKY Ta KpaiHi B Linomy, no6oB A0 NHOAEN Aanu
100-BiACOTKOBY MO3UTUBHY AMHAMIKY.
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BiHHULSA

AKICHA Pi3HMLA MK TUM, SKUMW MPUALLNM HA HAaBYaHHS PiK OJHIEND 3 NPUYMH YHaCTI Y NPOEKTI ANs TpeHepku Haail

TOMY YYaCHMKM MPOEKTY | SKUMW BOHM BUXOAMNN 3 OCTAH- YyLWaK (QKTUBICTKN, OCBITAHKM, aHTPOMONOMMHI, JOCIAHMLL)
HbOro MOAYNS, BPAXKAE He MeHLLUe. IpnHa Kalb 3ayBaXkye, L0 CTano 6aXaHHA MO3HANOMUTICA BvyKYe 3 NAbMK, AKi Npa-
Ha N'ATOMY MOAYNI nepea TPeHepamu cuaina abconoTHa Npo- LHOKOTb YV rany3i KynbTypy B HOBOCTBOPeHMX OTI, Mo4yTK Npo
heciliHa CNinbHOTa, B AKiM NOAM BiAKPUTI 04HE A0 O4HOrO i iXHil OCBIZ, MPO BMKAMKMK, LLO MNOCTAOTb Nepea HUMK. Ha ii
AKa KOMYHIKYE Ha PiBHI Tpynu, Havye ofiHa POAMHA. AYMKY, B CYCMNiNbCTBI HEMA PO3YMIHHS TOrO, WO KyNbTypa —

Lie CNpaBAi BaXXNNBO.

— He3BaXatoumM Ha HeCnpuAaTNNBI YMOBK, BPaK NiATPUMKM,
HaBYaNbHMX MOXXNMBOCTEN | PO3YMIiHHSA, BCiX HALIMX y4ac-
HWUKIB 06'€HYBaNa BiAKPUTICTb A0 3HaHb, — KaXke Haais. —
baraTboM ByN0 HEeNpPOCTO CNPUAMATK HOBI 3HAHHS, TOMY
L0 Le 6yno LOCh BiAMIHHE Bif TOrO, 3 YXM BOHM CTUKANUCSH
PaHille, WoCb PaanKaneHe.

— Mpobnema B TOMY, LLIO HEPIAKO OYiNbHMKM 06N1aCTeN, MICT,
CenuLL, a TaKoyXX AenyTaT Ta rofioBM paf PO3YMIitTb Ky/lb-
TYPY 9K NOCNyru, a He 6a3nc Ang po3BUTKY CYCMinbCTBA,—
nozae lrop Mapmatd. — B OTT, e € KinbKa Cifl 3 PO3BaneHnMu
OYANHKAMI KYNbTYPU | MiCLIEBUMM XXUTENAMM, AKi 3a3BMYal
LiKaBnAaTbCSA NnLLe BNACHUM rOCNOAaPCTBOM, NOHATTS KyJib-
TYPHOI AiNbHOCTI 0OMEXYETHCA NPOBEAEHHAM KaNeHaapHNX
CBAT i, Y KPALLOMY Pa3i, KOHLUEPTOM VY LIKOJI YY1 KIHOMOKA30M Y
| OYAMHKY KyNbTYpW. OYifbHMK TAKOro MICTa YM Cena CTaBUThCA
X .‘ [0 KYNbTYPUM 9K i iHLI MOro MewkaHLi. A oT daxiBeLb 6a4nTb

EKcnepTKa i3 HiMe4y4unHu BipriT LLnpeHrep, pechepeHTKa Bigainy
KYNbTypu Jlep)XaBHOI KaHUenapii TIopiHrii
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HabaraTo 6inblly cdhepy 3acTOCYBaHHS, 04HAK MOMY ANs
POBOTK NOTPIOHE (DIHAHCYBAHHSA. He CekpeT, Lo BHaXKETHUKN
CTOATH MO iHLWY CTOPOHY 6apuKaz Bif rPOMaZCbKMX aKTUBICTIB.
MepLi BiAKPUTO KPUTUKYHOTb APYIMX i 3AiNCHIOIOTL KOHTPOSb
33 BUKOPUCTAHHAM OHOIXKETHMX KOLUTIB, AKUX BMCTAYaE nuLle
Ha 3apnaTh i KOMYHanbHi paxyHKKW. Y4acHKKIB AKademil,
cepes aknx 6ynm NpeacTaBHUKM 060X CTOPIH, HaBYanu 06'ea-
HYBATMCS | CNiBNPaLoBaTH, Wob 6yTn eeKTUBHUMM PA30OM.

BiAnoBiAHO A0 Linen AKaaeMii, Y4aCHMKM NMPOEKTY OTPUMaAni
3HaHHS NP0 NAaPTUCMMNATMBHI NPOEKTM | CNOCOBM POBOTK, IHCTPY-
MEHTaPIN 3 KYNbTYPHMUX Ta EKOHOMIYHMX MPOLIECiB NNaHYBaHHS
Ha OCHOBI KYJIbTYPHOrO ManyBaHHs Ta Cultural Idea Design, peko-
MeHJaLii LLOoA0 NPOBeAeHHS peanicTUYHOro aHani3y cneumaiv-
HUX KYNIbTYPHMX PECcypCiB Ta NOTeHUiany, noLyKy NOoKanbHUX

Ta PerioHanbHUX CUHEPril, HANAroOAXKEHHSA MEPEXKEBMX 3B'A3KiB
MDK HAMW | KYNbTYPHUMW HEYPSA0BMMM OpraHi3aLisiMn 3 04HOro
HoKY | NPeACTaBHUKAMM TYPU3MY, NOKANbHOI EKOHOMIKM 1 iHLWKX

rany3en — 3 Apyroro. Ko)keH 3 y4acHuKiB AKagemii npe3eHTyBaB
JI0POOKM 3 KapTyBaHHS rPOMazn, LLO CYNpoBOAYKYBanocs 0broso-
PEHHAM Y FpyMax.

Bif camMOro noyaTky HaBYaHHS, Y4aCHMKM OTPUMYBaNM 6a30Bi
3HaHH4, 9Ki J0NOBHIOBANM i NEPeOCMUCIIOBANK Micns nosep-
HEeHHS Y CBOI rpoMaan, NiABULLYHOYM PiBEHb 0OI3HAHOCTI 3 KOX-
HVM HACTYMHUM MOLYNIEM.

— HaBYaHHSA B AKageMii KyJIbTYPHOrO Nifiepa He Mae Hivoro
CMINBbHOrO i3 ceMiHapamm 3 NiABMLLEHHS KBaniddikaLii, gKi 4acTo
NPOBOAATH 3 METOK) HaPOBWTU TAPHUX CBITNWH | FAPHO BIA3BITY-
BaTW, — BiJ3Ha4ae Irop MapmMall. — MNpoexT Akagewmii Big Goethe-
Institut B YKpaiHi 3ibpaB ntoaewn, aKi MatoTb CTPATerivyHui BNIvB
Ha PO3BWTOK CYCMiNbCTBA. MNepLunii NOKa3HUK eDeKTUBHOCTI
MPOEKTY — MOAAHI 3aABKM MEPEXEBMX NMPOEKTIB HALLIMX CNyXa-
YiB 10 TPAHTOBMX KOHKYPCIB YKPAIHCbKOro KYNbTYPHOrO OOHAY i
nporpammn <Marni MicTa — BeNMKi BPaXKeHHS».

3@ 4aC HaBYaHHA Y4aCHMKM Manu 3MOTY YKIacT1 Nporpamu
PO3BUTKY KYNbTYPHUX MPOEKTIB Y CBOIX rpoMaaax. IpnHa Kaub
333HaYaE: Te, WO Ha MOMEHT 3aXMUCTY LMX MPOEKTIB NMPOrpamu
BUMYCKHWKIB BYNIM 3aXULLEHI | CXBaneHi pilleHHAM Cecii, € pealib-
HUM | MPAKTUYHUM PEe3YNIbTaTOM HaBYaHHA YHACHMKIB AKaaeMii
KYNbTYPHOTO niaepa.

3anopixoxa
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TpeHepka Hagig YyLlak Haronowye Ha TOMY, L0 CTBO-
peHa MoAenb BUKNaAaHHSA B AKaZeMii € NNiJHOH |
KOHCTPYKTMBHOHO.

— 3aMiCTb 3BMYHOrO NIEKTOPCbKOro 6YOOTIHHSA, 3 AKOro Cny-
Xa4y MOYKe 3aCBOITK MakcnumyM 10% iHADopMaLli, y Hac byna
MaKCMManbHO KOPOTKA TEOPETUYHA YaCTMHA, NicNa KO MU
nepexoamnu 40 po3rnsaay nNpuKnaais, — PO3NoBiAae Haaig. —
YCi 3BMKN, WO BMKNAOAHHA BiAOYBAETHCA Y BEPTUKANIbHOMY
iEpapxi4yHOMY DOpMaTI, KOMIM € NNEKTOPKA-eKCnepTKa, KoTpa
HaYUTYE MaTepian i PO3NOBIAAE, SK i WO MaE byTn. B Akaze-
Mii MV MPaLroBany CaMe 3a ropn3oHTaNbHOK, TOOTO Heiepap-
XIYHOK MOAENSIH BUKNaAaHHS. 3i CBOro BMKNaAaLbkoro Aoc-
Bifly 3HAD, LIO Lie METOA CNOoYaTKy BUKIMKAE Y NOAEN onip,
ane Tenep BiH CTaB BiANOBIAAK Ha NOTPeby B AeLeHTpani-
3aLiT KYJIbTYPY Ha MicUSX. YHACHUKM NMPOEKTY HaBYanucs
TOMY, WO HEMAE Nigepa YuM Nigepkn, axi byayTb WOCh ANKTY-
BaTW. HAaTOMICTb YCi NHOAM LIiHHI CBOIM Hara)kem 3HaHb i JoC-
Bigy. Ham NoTpibHO nuLle CTBOPUTM YMOBK AN 0OMIHY UMMM
3HaHHAMW 334019 NNIAHOT CniBnpaLi.

TepHoninb

— AKazeMis KynbTYPHOro fligepa Mae rapHi 3400yTKK, ane
pe3ynbTat Mornu 6yTn HabaraTo KpaLli, sk6u 6yna Hana-
roaXkeHa 6inblia B3aEMOAIA | PO3YMIHHA 3 HOKY MiCbKMX OYiflb-
HWKIB, — BBAYKaE TpeHep NPoeKTY Ceprint XXyKoBCbKMI (rpo-
MaJICbKWIA aKTUBICT, OPraHi3aTop KyNbTYPHUX 3aX0AiB, roNnoBa
[0 «JleHb MY3UKN> Ta KepiBHMK Xaby couianbHOI aKTUBHOCTI
<CTyaisa 42>).

BiH yNeBHEHWN, WO TaKi OCBITHI MPOEKTX CbOTrOAHI MOTPIBHO
POBUTU He TiNbKK B KYNbTYPHIN rany3i, a vy Nonit1ui, NigHi-
Mato4M PiBEHb OCBITW HE NULLE NPaLiBHUKIB KYIbTYPK, 3 11 YCiX,
XTO 3 HAMM CMiBNPALIKOE AN5 AOCATHEHHA KPALLOro pesynbTaTy.

— OfHa piy — NpaLBaTh 3a YMOB, KONW Tebe NiATPUMY-
tOTb, @ iHWA — KONM To6i NOTPibHO 6opoTUCH, — Kaxke Ceprin.
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TPEHEPW NEPLLOI AKAZEMII KYJIbTYPHOI O NNIAEPA AINATECA CBOIMU

FocTi 3 Y36eKucTaHy Ta KUpruscraHy
Ha NOAiYMHIN AUCKYCii pa3oM i3 MaTpikom dbonem

BP
TA CMOCTEPEXEHHAMM M0 3ABEPLLUEHHKO MOBHOIO LUMKY MPOIrPAMK
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— 9 BBaXKat0, LLIO B KYJIbTYPI NPALIOOTh anbTyPYICTX — NIOAN,
AKI B 3aXBaTi Bif CBOEI CNpaBu, i AKLO M JOMOMOITY CbOrOAHI,
TO pe3yNbTaT MU 3MOXKEMO MOBAYMTU BXKE HACTYMHOMO POKY.

MiaTpUMYE Kofnery ApocnaB MiHKIH. BiH 3aneBHSE, WO NHOAN,
AKI TBOPATb KYNbTYPY Ha MiCUAX, HAMAratoTbCs ii PO3BMBATH He
3aBASKM, @ BCynepey yciM 06CTaBUHAM:

— Hanbinblue MeHe TiluWTb Te, WO A0BEeNocs npautoBaTh He 3 ,eni-
TapPHUMUK" KYNbTYPHUMM Jig4amu, a 3 NOAbMK, L0 HAMAraThes
36eperTu i pO3BMHYTM KYNbTYPY TaM, [e Lie 3p0OUTH HanBaKye.

TpeHepCbKn CKNaA CNOMIBAETbCS, LLIO BUMYCKHMKM NepLUOi
AKazemii 1 Hagani BBXKAaTUMYTb cebe MeHeaKepamu Kynb-
TYPU: aZyKe BOHM He NpoCTo 06CYTOBYHTL CBATA Y CBOIX rPO-
Mazax, a NIaHytTb | MPOAYMYHTh FreHaepHy NoniTuky, 3abes-
NeYyHYM HaflaHHSA AKICHUX NPOMECIMHMX NOCVT.

MaTpik C. Pboab

HacTaBHMKM HaXKar0Tb CNyxavyaM NPOEKTY W Hadani 6yt Cunb-
HUMW, LLOO peanilyBaTn HAbYTI 3HAHHA Ta BMiHHS, @ TaKOX
HOBI METOAN KYNbTYPHOrO MEHeIXKMEHTY, i BOAHOYAC PAdATh
BYMTUCA Jani, 3HaX0A494M HOBI i4el i BIANOBIAaHOYM BUKIIMKAM 3
MEeTO BJIOCKQHaNEeHHd cebe, rpoMaz i CyCcninbCTea 3aranom.
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ApTteM LLIyNAaTLEB, BMKNAAay Knacy ritapu 3 MicTta
MeniTononb, SK i 6arato iHWMWX YY3aCHUKIB, HANTONOBHILLO
3aCNyror Akafemil KynbTYpPHOTO NijJepa BBAaXKaE
HanaroAXXeHy KOMYHiKaLito MiXX 0AHOAYMUSAMY —
AKTUBHMUMM Aii4aMM KYNIbTYPU 3 Pi3HUX PErioHIB YKpaiHu.
33 10ro CnoBamu, caMe 3aBASKM BUCOKIN KOMAeTeHL,i
TpeHepiB AkageMii, AKi Ay>e LOKNaAHO NoAaBanm

KOPWUCHY iHPOPMALLit0, YHACHMKIK ONaHyBanu 6arato
TeXHIK HanaroAXXeHHa CniBnpaLi 3 MiCbKMMK OYiNbHUKAMN,
YUHOBHMKAMM Ta NIANPUMEMUAMM 33418 DO3BUTKY MiCLIEBUX
KYNbTYPHUX THILIATMB.

ApTem LLynATbEB HE MOXKe Ha3BaTW 33J0BiNbHMM CTaH
KYNbTYPHUX MPOEKTIB Y CBOEMY PEriOHiI.

- He BMCTa4a€e KpeaTuBHUX iAen, - Kaxke BiH. - YNMHOBHMKMY,
WO CnaaTh vy KabiHeTax, He MepernMaroTbCca noTpedamn
nepecivyHMX rpoMadsaH. Konm XToCb NPUXOAMTDL | Kaxe,
HaMPWKNaj, Wo X04Ye HaBYMTUCA TPATK Ha CMHTE33TopI,
MOMY BiAMOBNAIOTL: Y HAC MOXXHA BICiM POKIB rpaTu baxa um
beTxoBeHa Ha AeAKUX MY3UYHMX IHCTPYMEHTAX, CMHTE33aTopa
cepefl SKMx Hema. MofibHy CUTYaLIiK0 MOXHA CNOCTepiraTh

B YCiX HanpsaMKax, yHacNiaoK 40ro 3aHenafae KynbTypHe
cepeaoBuLLe.

Y WKONi MUCTeUTB, Ae Npauke ApteM, BiNbLIOCTI BUKIaAaYiB
6nm3bKo 60 poKiB. X yce BNaWTOBYE, a KOMM XTOCh i3
YUMOCb He 3roAeH, BiAMaXyHTbCS: «TO iXHi npobnemm>. Take
CTaBMIEHHA 3aBaXA€E PO3BMTKY TPOMAACLKMX MUCTELIbKMX
OpraHisadin: naM BUMYLLIEHI 3BepTaTnCs A0 NPMBATHUX
3aKNaaiB, a AePXKaBHI B TOM 4Yac BTPAYatThb CBill KOHTUHIEHT.
Jng npoayKTMBHOT pOo6OTK | 36iNbLLIEHHS KilTbKOCTI
KYNbTYPHNUX HILIAaTUB NOTPIOHI KpeaTWBHI BMKNadadi, Aki
3MOXYTb MPUCTOCYBATMCS A0 NOTPeHd rpoMaasH i roToBI AaTwh
aKTyanbHi 3HaHHA. HacTaB Yac BiAMOBMUTMNCA BiA TiHBOBOIO
3AMPHMLTBA, KOMW 3 YYHIB LLOPOKY 361pat0Th rpoLli Ha
PEMOHT Y1 KOCTHOMM, | LLi KOLUTM OCiAakTh MO KMLIEeHAX (a
0b6iApaHi CTiHW Ta AekopaLlii, SKi CTBOPHOBANMCA LLe 33 YaciB
Bpex<HeBa, 3aNMLLIaThCA).

- LnM ntoasm He NoTPIiGHI 3MiHK, enekTporitapn Ym
YKPATHCbKI MiCHI Yy HOBOMY hOpMaTi, - Kaxke ApTeMm. -

[X LiKaBWUTb TinbKK BarHep i rpowwi. C1Tyauito noTpiGHO
3MiHIOBATW. Y HAc 6arato TanaHOBUTUX NHOAEN, SKi MUY Tb

AKICHY MY3KKY, ane iM He BUCTa4aE 3HaHb Ta HABMYOK
Ccamonpe3eHTalil, BOHM He BMIHOTb 3adBNATY MPo cebe i
BMACHY TBOPYICTb. Lle came Te, YHOMY Hac BYMNM B AKaJeMii
KYNbTYPHOro nigepa. Konu g Aintocd cBoiMn 3400yTKamm 3
Koneramu Ta 3HanoOMUMM, BOHM He MPUXOBYHOTb NOAMBY: Lie
YK PeBONtoUia — po3noBiaan aanil Toai BXxe s 3arnnbntorocs
B rpadiku, Cxemu, NpuKnaan, i 3'aBNgeTbCs iaes CTBOPUTU
rDOMa/ICbKY OpraHi3adito, ska 6 JonomMarana npocyBaTu
HaLLi TanaHTy B YKPaiHi Ta CBITi i HAaBYaTW AiTen Cy4acHOro
MUCTELTBA.

J1o TOTO, 9K CTaTV BYUTENeM ritapu, Aptem LLIynaTbeB
nobyBaB, AK MY3MKaHT, Y AeB'ATK KpaiHax €EBPONK, NpaLoBaB
Y CTYAIT 3BYKO3anucy, ToX BiH J06pe 3HaE Npo Tperau

B KOMMO3MTOPCbKIiM Ta OPaHXXyBanbHin cchepax. Ma€e BiH

| YiTKe YABNEHHSA NPO Te, WO NMOBUHHI BMITU MUTLI, OO
3apobNATM Ha XNib, a He «TOPryBaTu LMOYINer Ha PUHKY>
nicns BOCbMW POKIB HAaBYaHHS B MUCTELbKIl KON, N03asK
Ha BY3bKOMPOMINbHi 1 CYTO aKaAEMiYHi 3HAHHSA HWUHI HEMAE
MONUTY.

KynbTypa i MUCTeUTBO, Ha AYMKY ApTeMa, — Hade penirig,
[1e KOXKHOMY AAETbCA MO MOro Bipi. Y Uil LapWHI He itoTb
BKA3iBKW 11 HAKa3u, TOMY PerynauinHi MexaHiamm noBUHHI
3aCTYMUTK BIAKPUTICTb | BaXKaHHS cyxaTu. KynbTypi
noTpibeH dianor. Cnif BUCNYXaTK KOXHY NIOANHY, AKa
MPOMOHYE HOBI iAei, HABITb AKLLO, HA NEPLUMIA NOrNs, BOHU
BMAAKOTHCH OOXKEBINbHUMM.

CBOH eK3aMeHalilNHy poboTy ApTeM NpUCBATUB iaei
CTBOPEHHS OpraHi3aLii 3 KOMepLiHOW AiSNbHICTHO, 9Ka 6
HaJaBana MUCTeLbKi Nocnyrun. BiH Mpie 3i6paTn TanaHOBUTUX
i NpoeCcinHMX MUTLIB ANd peani3alii KpeaTMBHMX MPOEKTIB.

- Hanpuknaa, y Hac € 6iTboKcepu, AKi rpaktdTh NPOCTO AK
60rn, BUCTYNatOTb 3@ KOPAOHOM, CMiBMPaLLIOHOTb i3 3ipKaMu
CLEHM i MOXXYTb HAaB4aTW BCiX OX04MX, ale BOHM HE MOXYTb
0MiLiMHO BNALITYBATUCA Ha POBOTY B LUKOMY MUCTELTB,

60 He MatoTb BIAMOBIAHOMO AMMNOMY, — MOACHKE ApTeM
LLynATbEB. 3@ 3aAYMOM BUMYCKHMKA AKaaeMii, OKPeMOro
MPUMILLIEHHA MPOEKT He NOTPebye: HaBY4aTMCA MOXKHA B
KabiHeTax, OpeHA0BaHMX Y 3arafibHOOCBITHIX LWKoOMax. LLe
npocTiwe 6yno 6 BiAKPUTK Minii NPOEKTY B Cenax, e 3a
CMMBONIYHI 80 rpH Ha MiCALb LiNKOM pealibHO OpeHayBaTh
NOTPIOHE NMPUMILLEHHS, B AKOMY 33 p0O3KNagoM 6yAyTh rpa Ha
MY3UYHWUX IHCTPYMEHTAaX, BOKas, MantoBaHHA, TaHLi. ApTem
YNEeBHEeHWI, L0 NPOEKT 3HANLIOB 61 NPUXUMNBbHUKIB cepef
JiTen, SKMM He LiKaBa rpa Ha 6asHi 1 He3po3yMmini apii.
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OKcaHa S1BOpCbKa 3 ManeHbKoro Micta TepeboBsnd, WO Ha
TepHOMINbLLUMHI, CTana OAHIEND 3 HAMMONOALIMX YHACHULb Y
CBOEMY KnacTepi. Iicns 3aKiH4eHHs 1BaHO-PPaHKiBCbKOro
IHCTUTYTY MUCTeUTB (dhakynbTeT «ECTpaaHWi BoKan») AiB4MHa
BCTYNWAA A0 acnipaHTypw, 06paBLUn TeMy <«My3udHuiA
MeHeIXKMeHT>. Konu n1cana AMcepTaLito, Ha CanTi
MiHiCTepcTBa KynbTypu nobavmna iHdhopMaLito Npo AKaJeMito.
O3HaNOMMBLLMCE i3 iAesMuM Ta LIIHHOCTAMM MPOEKTY, OKCaHa
BMDILLXNG B3ATU B HBOMY Y4aCTb.

- CnoYaTKy 4 BigdyBana NeBHU AMCKOMMOPT, — NPUraaye
OKCaHa,— NPUIXanu BCi Taki CEPMO3Hi: KePIBHUKM BiaainiB
KYNbTYPU, AMPEKTOPK BYAMHKIB KYNbTYPK... A 9, X04 | byna
33/1iiHa NPaKTUYHO Ha BCiX 3aX04ax, Lo BiAOYBannUcs B HaWOMy
MICTi, JOCBiAY OCPiLiMHOI pOBOTK He Mana. bynu nule cami
AYMKM Ta ifel, aKi, 9K BUSBMNOCA Ni3Hile, 36iranncs 3 nornsaamm
i NepeKOHaHHAMM TPEeHepiB MPOEKTY.

3'dCyBanocs 3rofoM i Te, Wo AkageMis 06'eaHana nporpecMBHUX
NHOAeN, KOTPI NParHyTb 3MiH Y rany3i KynbTypu. KonekTus
3i6paBCa APY>KHIi: He ByNo Noainy 3a NoCafamu Yy BiKOM.

YCi 0xo4e ginunncsd JoCBiA0M i AaBani daxoBi KOHCYNbTALl.
YoKe nicns Nepuioro MOAYNA Y4aCHMKM NoYanm CninkyBaTmcs
O[HIED MOBOKO — MOBOHO HOBMX TEPMIHIB, AKi PaHille He
33CTOCOBYBANMCA B POBOTI MUTLLIB.

- Marun NiATPUMKY OJHOAYMLIB 24 TOAMHM Ha A0BY 7 AHIB Ha
TUXIEHb, 9 NOYYBAKICA 3HAYHO BMEBHEHILLOK, — PO3MOBIAAE
OKcaHa. — KOMYHIKaLis Hanaroa»KeHa, Hac YyroTb i TOTOBI
BIATYKHYTUCA. MiJ 4ac poboTK HaZ JOMALLHIM 3aBAaHHAM

B YYaCHMKIB AKafeMii 3'aBmnacs iges CninbHoro npoexTy,

AKWIA, HAa MOK AYMKY, MaTUMe A06pUI BIATYK Y KYNbTYPHOMY
CepefoByLL. MeHi MoBiAOMMIN, LLIO € BaKaHCId, SKil1 BiANOBIAAE
MOS KaHAMAATYPA. Lie CTano MoXXnmnB1M 3aBASKK AKageMii: gKkou
He MPOEKT, 4 6 HIKONW He 3yCTPinaca 3 0AHOAYMUAMMK, 60 MU
YKMBEMO | NMPALIKOEMO B Pi3HMX MICTax.

Mpouec JeueHTpani3auii B ranysi KynbTypu OKCaHa BBAXKAE
TpUBanuUM i nogekyan 6onto4mnm, 60 He BCi 0AHAKOBO 3aLliKaBreHi
V 3MiHax. KoXHa rpomaza, MiCTo Y1 Ceno MakoTb CBOI NOTpebu

I BUKIIMKM, FKi He 3aBXau 30iratoTbCs 3 NoTpebamu iHLLNX
rpomag. BooHoYac He BCi MPaLiBHUKM KYNIbTYPU PO3YMItOTb,

1110 BiAOYBAETHCA | HOrO Bif, HUX BUMArakdThb, TOMY | CTaBNATbCSH
[10 HOBOIO BOPOXKe. CaMe aKTMBICTM Ha MICLAX BUCTYNAKOTh
areHTamu 3MmiH | 6epyTb Ha cebe BiANOBiAanbHICTb 3a Te, L0
BiAOYBAETLCA B KYNbTYPHOMY MPOCTOPI.

- KynbTypa — Ue He TiNbK1 006CNYroBYBaHHA CBAT | «ranovku> B
DIYHMX 3BITax, — NOACHHOE OKCaHa ABOPCbKaA. — Lle 3rypToBYBaHHA
rPOMaZN HABKOJIO MEBHOI il | BUPILLEHHS HaranbHUX npobnem
CNiNbHOTK. He NOTPIBHO WYKaTK BIAMNOBIAI B AiAX NPe3naeHTa,
npem’epa Yv MIHICTPIB — CMiA NOKNaAaTMCS NnLLe Ha cebe, aaxe
TiNbKX MW BIANOBIAAEMO 33 Te, WO BiAOYBAETbCHA, B TOMY YMCNI

B KYNIbTYPHOMY MPOCTOPI, HABKONO Hac. TOX NOYMHATK Tpeba 3
cebe: MUCUTK rNOBaNbLHO, a A4i9TH NOKANbHO.

Mif Yac HaBYaHHA B AKafeMii y OKCaHu 3'9BUBCS

33ayM 00'€E4HATV B CNiNbHOMY MPOEKTI NOAEN, AKi He €
npochecioHanaMm B MUCTEUTBI, ane TBOPATb 3a MOK/IMKOM
cepus — Tak 3BaHMX HAPOAHMX CaMOPOAKiB. JiB4MHA BNEBHEH],
LLI0 KOMW NMHOAMHA BIAKNAAA€E BCi CBOI CNpaBw i BAAETLCSA A0
TBOPYOCTI — MY3UKYE, CMIBAE, TAHLKOE, B'SXKE — BOHA HEOAMIHHO
CTa€E WACNMBIWOK. JTHOAN, AKi HIKONW He BYNIM 33AisHI B
MUCTELTBI, 0fHaK PO3BMHYMM CBOI TaNaHTW CaMOTYXKKM,
MOBMHHI MaTV MOXXNMBICTb MOKa3aTK CBOK TBOPYICTb CyCidam

i BCIM, XTO »KMBE B MICTeYKY, OO HAANXHYTU MUCTELITBOM
rpomaay. OCObNMBO KOPUCHUM TaKMIA MPOEKT MA€E CTaTV ANg

il e

BuUnycKkHUKK AKaaemii 2018-2019 Ha LLepeMOHii Bpy4eHHs cepTtudikaris
nig, 4ac 3aKNYHOI KoHbepeHuii y YepBHi 2019 poKy
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JOPOCINX, a[Ke AKLIO AN AiTeN We € KOHKYPCK Ta KOHLEPTH
B LIKOMAX, iXHIM 6aTbKaM NPOKNACTK LWASX Ha CLEHY HaBIiTb Y
CBOIV rPOMai 3HAaYHO CKNAAHILLE. 3rigHO 3 33YMOM, CMOYaTKY
MICLIEBI TalaHTX NMOBWMHHA BifibpaTh crneLianbHa KOMICid

Ha nepernaaax Ta npocnyxoByBaHHAX. Ti, O rOTOBI rigHO
npeacTaBuUTX rPOMaAY i NOAINMUTACA CBOIM TBOPYMM AOPOOKOM,
3MOrIM 6 BUCTYNUTKN Ha DeCcTMBani TanaHTiB.

OKcaHa ABOPCbKa TaKOX NeperMMacTbCa NPobaemMor0 KOMYHiKaLii
MDK CTapLwmnM i MONOALLMM NMOKONIHHAMM:

- Konu g 6yna Manoro, A0poci NPOBOAMMM 3i MHOK 6arato
4acy: YATanu, CniBanu, PO3MOBAANN... Ha Xanb, Tenep Npuknagis
TAKOro CNiNKyBaHHS Maxe Hemae. TOMY MeHi XO4eTbCs
peani3yBaTu MPOEKT, B AKOMY MOXHa 6yno 6 06'eqHaTH
MOKOMIHHA 33ANS BIAHOBNEHHSA Aianory, CNinbHOr0 NPoBeAeHHS
4acy i NNeKaHHs CIMEMHUX LLIHHOCTEM 3aco6aMmn KynbTypU.
BaTbkK, 6abyci Ta Aiayci Mornv 6 NepeaaBaTht 3HAHHS, peLenTy,
MaWCTEPHICTb, @ MONOALLE MOKONIHHA Ainnnocs 6 i3 CTapLumnm
NpaBUIaMM KOPUCTYBAHHA FayKeTamu.

Onbra MonoBuY NpaLoe B KpacuniBCbKiM MiCbKin paai (Xmenb-
HMLIbKA 06M1aCTb) Ha MOCaAi TONOBHOMO CreLianicta Biaainy Kynb-
Typu. Konu nicns 12 poKiB BUKN3aAaHHS B MUCTELbKIl LLKOMI
3'ABMNACH MOXKJIMBICTb Kap'ePHOro POCTY, 3p03YMiNa, Lo, SK
BMKNaZayY, cebe BMYepnana i HacTaB 4ac pobuTH LLIOCh HOBE. 3
0Co6MMBOKO FOPAICTHO ONbra pO3MnoBIAAE NPO Te, L0 MiCbKMNA
rON0Ba BBAXKAE KYNbTYPY OAHIEK 3 NPOBIAHMX rany3en po3BuTKy
BCI€l rPOMaaN, i TOMY B MICTi BUPYE HACKYEHE KYNbTYPHE XKUTTS.

He3BaXkato4m Ha CBilM JOCBIA, B AKaAeMii KynbTypHOro nigepa Onbra
MonoBmY fi3Hanacs 6arato HOBOrO. Kaxke, L0 MPOEKT CNPUSAE 0CO-
OUCTICHOMY POCTY | 3MIHHOE CTaBNEHHS 10 KyNbTypu 3aranom. Lika-
BUI MiAXif 40 BUKNAAaHHS, NPOdECioHanbHi TPEHEPK, CNiNKYBaHHS
3 0[HOAYMLUSAMM [at0Th PO3YMIHHA KYNbTYPK B 30BCIM IHLLIOMY
opmarti. OCobNMBO KOPUCHOK YHACHMLS BBAXKAE IHCDOPMALLtO, LU0
CTOCYETHCA HAMMUCAHHA TPAHTOBMX 3aBOK, a[Ke, 4K BOHA 3i3Ha-
€TbCS, PaHille NOYyYBanacs B Ui CNPaBi AUNETAHTKOHD.

Onbra BrneBHeHa, WO 415 edeKTUBHILOI pob0oTH B rany3i KyJb-
TYPW 3 ypaxyBaHHAM AeleHTpani3auii noTpibHo binblle iHilia-
TVBW Bif, YNEeHiB rpOMaan.

- 3BMHYBATUTK B Be34i9NbHOCTI KOroCh AY>Xe NpocTo, a Wwob
CaMOMY MO4aTH LWOCb PObKTK, Bepyyn Ha cebe BiANOBIAANBHICTb
— Le Ang 6inbWOoCTi CKnafHo, — po3MnoBiaae BOHA. — Jns Toro,
06 NOYYTHM IHILIATMBM TPOMAACbKMX aKTUBICTIB, Byno 6 fnobpe
OPraHi30BYBaTW KPYrii CTONMKW, OOKYC-TPYNN, ONUTYBAHHS, Nij
4ac AKMX 06roBOPHOBATM MPOEKTHI 3a9BKN. HATOMICTb Bij CTEpPeo-
TUNIB Tpeba BIAMOBMTMCA — HACTaB 4ac He HOATUCSH BNPOBALXKY-
BATW LLIOCb HOBE, PO3LLMPHOBATM 30HY KOMMOPTY, CMIIMBO rOBO-
PUTW NPO CBOI Be3yMHI el af)Ke, K NOKA3YE NPaKTMKa, Came
BOHM A3HOTb FApPHWUI pe3ynbTar.

3aBAAKM HaBYaHHIO B AKaZeMil KyNbTypHOro nigepa Onbra Bij-
4yna, LU0 He OAHA X04e 3MiH | TBOPYOCTI:

- Konu 9 npurLwna Ha poboTy B MiCbKy Paay Oinbll SK PiK TOMY,
MEeHIi Ka3anu, Lo 0Cb 3apa3 TV TOPWLL, Ta 3rofoM He byaeLl

TaKOK aKTMBHOR. MpoTe came AKajeMis Aana MeHi Bipy B cebe i
BMEBHEHICTb Y CBOIX AiAX, @ TAKOX HACHAry Ans HOBMX iHIiLiaTUB.

Tenep Onbra NPaukoe Haa NPOEKTOM CBATKYBAHHS HOBINEHO Pid-
HOrO MICTa, SKe BiAOYAETbCA BOCEHM LIbOro PoKYy. MNpuaymye

HOBI KOHKYDCH, MepeMoXXLi SKMX OTPMMAKOTb LiHHI npu3n. Cepef
IHLLIOr0 — OOTOKOHKYPC «[MOKaXKM Kpacy CBOEI rpoMaan Ha doTo-
rpadii» i Bevip noeaii.
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EKcnepTKa OneKcaHapa baknaHoBa
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- MPMKPO, LLIO PiK HaBYaHHA B AKafeMii TaK LLUBWMAKO 3aKiH-
YMBCH, — 3i3HAETLCA Onbra. — Ane 1 nicns 3aBepLUeHHs npo-
EKTY MM Aani 6yaemo CninkyBaTuca. MaeMo rpyny B COLiaNbHil
Mepexi, e MU € aKTUBHUMM YHaCHUKAMK, AiNMMOCS KOpKc-
HOK iHdDOPMaLLiEtD. MPOEKT 3ibpaB HABKOMO cebe AyxKe LiKaBux
nroaen. Mu He pa3 roBopunu, Lo aKOM BCi yHaCHUKM AKageMii
3ibpanncs B 0AHY rPOMay, MOXKHa 6yno 6 TBOpUTK Yyaeca.

oniHa BeTpoBa 3 MicTa Maasady MonTaBcbKoi 06M1acTi — cniBaB-
TOPKa | KOOPAMHATOPKA MiXHAPOAHOM0 NPOEKTY «PO3BUTOK
CY4aCHMX rpoMaa. NpocTip/nnaHyBaHHsA/3any4YeHHs >, AK1 peani-
3YETbCA B YKPAIHI Y CniBnpaLi 3 NoNbCbKOK dyHAaLier Fundacja
Inna Przestrzen Ta M0 «[aaay ApY>KHild>. Konern Ha3uBatoTh ii
apXiTeKTOPOM, YHaCHMKOM MpoLecy CrniBnpaLi rpoMaan i Bnaau,
TBOPLIEM MPOCTOPIB Ta MOCTIB COLIianbHOT B3aEMOLII.

- Ller NpoeKT s Hanmcana nif 4ac HaBYaHHA B AKaZeMii KynbTyp-
HOro nigepa, — NOACHKOE MoniHa. — MeHe Haamxana MOXMBICTb
MOPIBHATK PiBEHb PO3BUTKY KYNIbTYPU B Pi3HUX TEPUTOPIaNbHNX
rPOMaZax. Y HawoMmy MICTI LLe KiflbKa POKiB TOMY BiAAiny KynbTypu
B MICbKi1 paai B3arani He 6yno. MpoBeaeHHsIM 3aX04iB 3aManmcs
3aCTYMHUK MiCbKOrO rOMoBY i NPALIBHMKIX anapaTy, Ansd 9kK1x Kyib-
TYPa He € NPOINbHOK AisNbHICTHO. [POTe B HAC € aKTUBHI MPO-
M3JICbKi OpraHi3aLii: Ang HUX He NpobnemMa 3HanTW rPaHT Yv Hanw-
CaTM NPOEKT, ane BOAHOYAC aKTUBICTM — 3aHAATO IMMYNbCKBHI | He
JI0CTaTHBbO 06i3HaHI. MoaeKyan iM He BUCTAYaE Yacy 3aMUCTIUTUCS,
CMNaHYBaTK W Y3roanTL CBOI Aii. Hambinblue 6pakye 3HaHb Npo
HaMWCaHHA NPOEKTIB, | Came LbOro Hac HaBYanv B AKaaemii.

roniHa BBAYKAE, WO CaMe aKTWBHICTb rPOMAACbKMX OpraHi3aLiii €
PYLWINHOK CUNOK PO3BUTKY KYNbTYPK Ha MICLISX, ane OCKinbKu
OCTATOYHI PilLeHHS YXBaNtoHTh OPraHi MiCLEBOr0 CamoBPALY-
BaHH$, aKTUBICTW NMOBUHHI BAABATUCSA [0 M'AKOrO MEHEIXKMEHTY,
MPONOHYHYM iael | NPOEKTW ANt 0BrOBOPEHHS.

- HaBiTb AKLLO MW HE OTPUMYEMO (DIHAHCOBOI MIATPMMKN, Ha Opra-
Hi3aLiHY MOXXEMO PO3PaxX0BYBATY 33aBXAM: HaM JOMOMAratoTh 3
pecypcaMu, HaaroTb NPUMILLEHHS | T. iH., — pO3MnoBiAae MNoniHa.

LLle ;0 moYaTKy poboTM B MICbKil paai MoniHa BETpoBa cTana une-
HOM MpaBNiHHA BIAOMOI B MICTi TPOMaACbKOI OpraHizaLii «aaay
LNPYXKHiN>. MOnoaa KoMaHAa aKTUBHMX MELLKAHLLiB MiCTa OpraHi-
30BYE A03BINNS, A0NYYHAHOUM YNEHIB TPOMaAN A0 aKTUBHOIO CMo-
COBY XUTTS | BIAKPUBAKOYM HOBI MOXXMMBOCTI AN PO3BUTKY MICTa.
Y nepeniky AianbHocTi FO — 6naroyCcTpin MicbKoi TepuTopii, KiHo-
noKa3su, MiCbki Benonpobiry i pisHONIaHOBI MaCcoBI 3aX0au.

- Ha Mot0 AyMKy, ecbekTvBHA pPob0oTa B KYNbTYPHIN rany3i 3ane-
YXWTb Bifl B3aEMOZIT 3 YneHaM1 rpoMaau, — HaronoLwye rMoniHa. — Y
COLanbHMX MepeXxax M1 pobunn onnUTYBaHHSA rPOMAACHKOI JYMKM,
a NOTiM A0NYYany ronocyBaHHs [0 NPOMO3MLIN, SKi BMCYBanu Ha
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PO3rNaa Y MiCbKpagi. MOCTiMHUIA NOLLYK CMiNbHUX TOYOK AOTUKY
CNPUSIE CUHEepTiT | BIAKPUTTIO HOBMX (DOPMATIB B3aEMOAI.

HanbinbwmnmM 3000yTKOM HaBYaHHA B AK3AEMIi KYNbTyPHOro
nigepa MoniHa BBaXKae 06MiH A0CBIAOM Ta CMiBMNPaL0. 3aBAsSKM
5-M0AYNbHOMY DOPMATY HaBYaHHSA CTYAEHTW Mafiv 3MOTY MOCTY-
MOBO, KPOK 33 KDOKOM BMKOHYBATW Aedani CKNaaHiLli 3aaadi i
rnbLUe 3aHyPHOBATUCA B MPOLIECK KYNbTYPHOI ranysi. CBOK ek3a-
MeHaLinHy poboTy MoniHa NPUCBATKNA NOLLYKY HAPOAHMX Mali-
CTPIB CBOTO PErioHy, AKMX Xo4e 3ibpaTi Ha apTKemmi B 3aMoBij-
HOMY YPOMULLI 3eneHui Man, Wwob y HeBUMYLLEHI aTMocdepi
MPUBEPHYTKM YBary MiCTAH 40 HAPOAHOI TBOPYOCTI.

——

b
rocra 3 KupruscraHy

KITHO4OBMM NPOEKTOM PO3BUTKY FPOM3aAN CTana KoHUenUis
MOJEPHI3aLiil i TPOMINOBAHHA MepeXi CiNlbCbKMX KNyDiB, SKi
OTPUMANM KNacTepHy Cxemy YMpaBRiHHA | KOHKPETHI MpU3Ha-
YeHHS BiANOBIAHO A0 3aMUTiB MICLEBUX MeLLKaHLIB — KOPUCTY-
BaYiB 3aknaais. J0BONI CKNAAHNM 3aBAAHHAM BUSABMNOCSH BCENINTU
BipY YNPABNIHLAM, L0 CTapa CMCTEMA 3MOXKEe YCMILLIHO NpaLto-
BaTW NO-IHLIOMY, LLIO 3aKNaan KynbTypu HeBenmkoro OTI MOXYTb
BYTU LLIKaBUMM He TiNbKu AN MiCLIEBMX MELIKaHLiB, a 1 Ang
CYCiHiIX rpOMaA i HaBiTb NPALIOBATM AK MAAAHUYMKM AN KOMEP-
Liani3aLii TBOPYOro pecypcy CifbCbKOroCnoAapCbKOro Periony.

if" 1 — o e
= BUNYCKHUKU AKapeMmii 2018-2019 Ha LepeMOHii Bpy4eHHs cepTudiKaTis fq
nij, 4ac 3aKNYHOoI KoHbepeHUii y YepBHi 2019 poKy -

Po60Ta B rpynax nig, 4ac 3akKni4Hoi KoHdepeHuii
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M1icnsa 3aKiHYeHHS AkaaeMil KyNbTYPHOro Nigepa 3p0o3yMina,
LLIO MOXKY BYTM KOPUCHOK CYCNINbCTBY B Pi3HMX Cdhepax, a He
TiNbKK B Tany3i KynbTypu. MnaHyro 6anoTyBaT1Cs B AenyTaTy
MiCLIeBOI paau. TakoxK 9 BrepLle B XXUTTI Hanmncana rpaHToBy
3a3s9BKY (Ha »Kanb, BOHA HE NMPOoWLLNa, ane g He 3aatocs). Micna
MOiX A0MNOBIAe (a came LibOro § HaB4MNnaca B AkaaeMii) Ha
iHAHCYBAHHA KyNbTYPU BUAINEHO Ha 70% Binblle KOLUTIB, HixXK
MMHYNOTO POKY. 3aBASKM aHani3y 3aKoHiB, MOCTaHOB Ta PO3-
nopsiKeHb 5 gomMornacs 50% HaabaBKy NpaLiBHUKAM Ky b-
TYPW 33 HAMNPY>XXEHICTb (3apnaTta iCTOTHO 36inbLnnacs). Moix
<HaNiBXMBUX> NPaLLiBHUKIB KyNbTYPHOI Ta 6i6NI0TEYHOI CpaBK
MOYanM LiKaBUTV HaBYaHHS 1 TPEHIHMU. PyXaemocs Bnepes 3a
[porpamoro PO3BUTKY KYNbTYpW TapakaHiBcbKoi OTT, gKy 4
cKnana nif Yac HaB4aHHS B AKaZeMii. BUKOHYHOTbCS 3aBAaHHA
3MIAHO 3 PIYHUMM MNaHaMK. LIbOrO POKY — PEMOHT ABOX MPUMI-
LeHb Ha cymy 400 T1cay rpH. |, 3B1YaliHO, TPMBAE MiAroTOBKA
J10 HaLLOro checTmBanto. Lie OCHOBHe, MPO APIGHILLI CNpaBuK He
roBOPUTMMY — Lie by/e A0Bro.

BunycKHMKK AKagemii 2018-2019 Ha LLlepeMOHii Bpy4YeHHs
cepTuchikaTiB nig, Yac 3aKNOYHOI KOHDepeHLii y YepBHi 2019 poky

0cobucTo ans meHe Akaemis KynbTYPHOrO nijepa Mana Bennke
3HaYeHHs, aXKe 9 3Mir No6a4YnTK Ta BiAYYTH, WO B pobOTI
Tpeba NOCTINHO PyXaTUCS 1 WYKATK HOBMX CNOCODIB BTINEHHA
CBOIX 3a4yMiB. [ly>xe KOPUCHMMM DY MIXKCEKTOPHI MoayNi, Ae
MM 3MOIIM NO3HANOMMUTICS MidK COBOH | MOBAYNTKN NPUKNaaN
pob0TK Koner MPakTUYHO 3 YCiei YKpaiHn. CknagHwi Biabip ans
TUX, XTO XOTIB BYMTUCS, J03BONMB 3i6paTut B rpynax axisLiB

i3 DI3HMX HANPSAMIB KYNbTYPW, i Lie JONOMOrN0 NOAUBUTICA Ha
KYNIbTYPY LWMPLLE, HXX MW 1T YSBRSANW pPaHille. |, 3BIiCHO, TpeHepu
MOKa3anu CBOIM MPUKNAAOM, L0 CAiBNPaLs OiLliHUX CTPYKTYP
| TPOMAACbKOCTI A€ Ay>Ke LiKaBi, KOPUCHI | XXUTTE3AATHI NPO-
EKTW. HaBYaHHA ByNo Henerkunm, ane BoHo 6ynio Toro Bapre!

[ng MeHe AKaaemis KynbTyPHOro nigepa — Le 3MiHn B cobi i1
HaBKONO cebe, BPaXKatoumi i BIAKPUTMIM J0OCBIA KONEr, BMiHHSA
3HAX0AMTW MOXITMBOCTI TaM, Jie PaHiLle 6ynu nuLe CTiHu
npobnem. | TaK, MPOEKTM — Lie KpyTo! A BUrpaHi 1 peanizoBaHi
MPOEKTM — Lie CYNepKPYTO (4 AaBHO TaK He niakana Bia WwacTs,
AK B OCTaHHIl AEHb NPOEKTY).
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BUNYCKHULA AKaeMii Npe3eHTYE CBill NPoeKT

Yum 5 3000B'93aHa AKafeMii KyJibTYPHOrO Nigepa? Hacamnepes
9 BASYHA i1 33 KONO 0AHOAYMLIB, 06MiH A0CBIAOM i peanbHy MiA-
TPUMKY Bif JeAKMX YHACHUKIB.
ro-apyre, 3a CKNaflaHHsA NPOEKTIB. A AKLLIO rOBOPUTH MOBOHD
akTiB, TO:
 33/1lyManu  NpoBenu honbKecTMBanb 3a y4acTi 36 rpomMaj
“Yepkacbkoi OTT, KinbKiCTb Y4aCHMKIB CTaHOBMMA NoHaa 500;

3[IMCHIOBANM MOLWYK i NOMYNSApU3aLito CydacHux dhopm
HemaTepianbHOI KYNbTYPHOI CNAALLMHK, @ Came: MiCLeBi
06paamM Nia Yac BUCTABKM NUCAHOK, TPAAMLIT MUCaHKAPCTBa,
BMMNIYKY BECINIbHOrO XNiba i KOPoBAiB;

OoTpUManu A0CBIA Bif Konern 3 bepanyesa;

nepedopmaTyBanyv HibnioTexy, 3p0OMBLLK B Hilt AUTAYY
iIrpPOBY 30HY, MONOAIXKHI KNYOU, rYPTKK;

06MiH A0CBIAOM 3 Koneramu 3 Akafemii, Lo NpaLTb Y
TeaTpanbHiN rany3i, HAAMXHYB Ha NOLLYK pexxuncepa 1 CTBo-
PEHHA TeaTpanbHMX rypTKiB ANs AiTel Ta 4OPOCnnX. MNoka-
3anu AUTAYY BMCTaBY A0 JHA CBATOro MUKonas AiTaM rpo-
Maau | Haganu NNaTHy Nocayry AiTaM CyCiaHiX rpoMag.

BoAHoYac cnifi 3a3Ha4umTw, L0 CNiBMPAaLIIOBaTKY 3 BaA0H, Aka
Ma€ KOHCepBaTMBHE MUCIIEHHA, BCE XX TaKM BaXXKO.

MPOLOBXYIO, HE MOKNAAAo4UM PYK, «0paTh LinnHy»!

91 nepedopmaTyBana Mo30K. 90% Toro, L0 MV BMBYaNW, ANs
MeHe Byno HOBUM. BiaKpUAWCA iHLWI TOPU30HTM 1 nepcnek-
TUBMN. |, 3BICHO, PO3YMIHHA TOrO, WO HAC TakKX € HebaraTo. Ak
HacniJoK — HoBa pob0Ta, HOBI MPOEKTK, HOBI NKOAMN.

S HapeLwTi HaBYMNaCa He BUCHAXKYBATUCA, NMOMNPU BENNKY
KiNbKiCTb pObOTHK.

Konu cknafako NPOEKTHI 3asBKM, CNMPAKOCA Ha 3HAHHS, HAOYTI
33 Y4ac HaB4aHHA B AKaaemii. KpiM Toro, OCBif, OTPUMaHUN
0/1HE BiJl OAHOTO, HEOLIIHEHHWA.

Lle 4ya0BuiA, YHIBEPCANbHWUI KYPC | ANg HOBAYKIB, i ANs
JIOCBIAYEHMX YYaCHMKIB. MeHi BiH 1aB Bipy B cebe, po3y-
MIHH$ TOrO, LU0 NOTPIOHO PobKTK i B AKMiA cnocib. |, MabyTb,
rOfI0BHe — KONO OAHOAYMLIB, KOTPI 11 NiCNs HABYaHHA B AKa-
JneMii NiATPUMYHOTb 0fiHe OAHOrO.
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B AkafeMii KynbTypHOro niaepa B MeHe Biabynocsa nepesa-
BAHTAXXEHH$ 3HaHb, 1 HABYMNIACA NPABWUIbHO NUCATV MPOEKTY.
TaKOX PO3LIMPKUNOCA KONO OAHOAYMLUIB | MOXMBOCTI 3aBAAKM
HabyTVM HaBUYKaM.

Jins MeHe AKaZemist KynbTYPHOro nigepa nicng ii 3aBepLueHHs
— L UiNKOM BM3Ha4eHa cnisnpaud 3 piagHuM BiaLINom Kynb-
TYPU 1 KYNbTYPHUMM 3aKNaAaMu: CKNAJAEMO CMiNbHI NPOEKTH 1
MOJAEMO CMifbHI FPAHTOBI 3asBKM, MPOBOAMMO TPEHIHIM 3 MPO-
EKTHOMO MEHeIKMEeHTY, | 4 Bxe cnpobyBana cebe B poni Tpe-
HEPKKU. HETBOPKIHT: MOKM KOHKPETHMX MPWKNaiB HAaBECTU He
MOXKY, ale € KiflbKa MOYMHaHb 3 MiHINPOEKTaMK, AKi 060B'53-
KOBO OyAyTb Peani3oBaHi HaNbAVXYMM YaCOM.

CTonn4yHa 6ibnioTe4Ha CNinbHOTA TeNep peryngapHo 3anpoLuye
MeHe ans 06MiHy JOCBiAOM, WO g 3406yNa Nig Yac poboTn
HaBYaHHA B AKajeMii KyNbTYyPHOro Nniaepa; byayTb nybnikauii B
NPOMeCciNHNX >XXyPHanax.

Ana MeHe AkafieMis KyNbTYPHOrO niiepa — Le nepe3aBaH-
TAKEHHS MEeHe 0COBMCTO, Nepernsaa MoiX MOXIMBOCTEN i
BenuyesHuin 6araxx 4ocBiay, iAer Moix Apy3iB 3 AkageMii. Y
CBOIV rPOMagi 9 3 rOpAICTH 3aCTOCOBYH OTPUMAHI 3HAHHS,
MUY NPOEKTK, HABYAHD 3aLliKABMIEHMX YMEHIB FPOMaaN Po3-
BUTKY KyNbTypu. LIbOro poky nposena 0bnacHuim cemiHap Ang
JVPEeKTOoPIB NanauiB i 6YAMHKIB KyNbTypu KipoBOrpaacbKoi
06nacTi, i BCe Le — 3aBAAKM AkadeMii. Apke s Mania MOXNn-
BiCTb NOBIpWUTK B Cebe.

Y MeHe NOBHICTH 3MIHMNIOCS CTaBMIEHHS A0 CYTi HaWOi poboTw i
KYNbTYPHOTO NMPOAYKTY. Mepel KOXXHUM 3aX040M, MPOEKTOM YK
MOAIEKD CTaBHO CO6I 3aNUTaHHSA: HABILLO Le MOASAM, WO Bif LbOro
3aMULWNTBCA, WO 3MIHUTLCS?

[P0 PO3TYASHHA 04el — BNYYHO CKa3aHo! Te, WO My CRiNKYEMOCS,
JIONOMAaraeMo OAHe OAHOMY — MpaBAa, i WO CYMYEMO Tenep yci —
TaKOX daKT, aJpyKe BCi CNOAIBANMCA Ha MPOAOBXKEHHS...

Cendi i3 beate Kbonep
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CBITJIAHA JIMTOBHEHKO

3aBAAKM CKNAAEHI B paMKax AOMALLHiX 3aBAaHb AKageMii Mpo-
rpamMi PO3BUTKY KYNbTYPKW MOKPALLMNOCA KYNbTYPHE XUTTS
MOro MicTa. Oaepykanu diHaHCK Ha 6y a4iBHULTBO HOBOrO KNyby,
BMKOHANW NepenpoeEKTHI POBOTK 1 Bi3yani3allito, a HaBeC-
Hi-BNITKY HaM BYLYyBaTUMYTb BYNIMYHY CLEHY. TakoX Ay»xKe
KOPUCHUMM Ans MeHe bynn Temmn SWOT-aHani3y, cknagaHHs
NOTIKO-CTPYKTYPHOI MaTPULL, KapTyBaHHSA. Y NMUCTONAAI-rpYaHI
4 NPOBOAMNA CEMIHAPK 3 NMPOEKTHOTO MEHEIXKMEHTY, a TaKOX
NMPaKTUYHE 3aHATTS 3 NOTKO-CTPYKTYPHOT MATPULI Ans npaLiB-
HUKIB KNYOHMX 3aKNaaiB XapKiBCbKOI 06M1acTi.

X04y CKa3aTu BennKe cnacmbi Halumm TpeHepam! 3HaHHS 1
HaBWMYKK, AKi BU AaNW, AiNCHO CTanv B npuroail A Lwe 9 3a BCiMa
ckyymnal OTxe, 9KLWo 6yae NpoJoBXeHHs AKajeMii, i3 3a10B0-
NEeHHAM Bi3bMY Y4aCTb!

BUNYCKHUKKN AKageMii 2018-2019 Ha LLepeMOHii Bpy4eHHs
cepTucbikaTiB Nig Yac 3aKN0YHOI KOHDepeHLii Y YepBHi 2019 poky

OKCAHA 3A€ELLb

AKLLO YEeCcHO, AN MeHe HaWLiHHIWMM Y NPOEKTI Byno chin-
KYBaHHS 3 [iB4aTaMMU-04HOAYMUSAMM — BOHM 4y A0Bil. HaBIiTb
Halll YaT € CBOEPIAHOM NPOdECINHOK MEPEXEHD 3 OMLIED
«MONPOCUTM NOAPYTY NPO AOMOMOTY».

AJIIHA AIAKOBCbKA

AKageMisg KynbTYPHOTo nijepa — e nepefyciMm Crinky-
BaHHA. My cTanm HinbLu 9K Apy3i. KapanHanbHO 3MiHMBCA
nornsa Ha poboTy — NPUKNALOM LIbOro CTana Hiy B iCTOpK-
KO-KPAE3HaBYOMY My3ei, KYNbTYPHO-0CBITHI LEHTP. AKafe-
Mift KYNIbTYPHOTO fifepa CTana Yya0BnM «CTYCaHOM>», afyKe
T06i [ONOMAratoTb PO3TYAUTM OMi, LLIO TPUBANKUI Yac Bynu
3anMHOLLEHI. 3a3BMYait 40 LbOro He BiApa3y 3BMKAELL i, 0
TOr0 X, HEYaCTO 3HAX0AMLL OAHOAYMLIB, NPOTE FONOBHE —
BMEBHEHICTb Y dhiHani.
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BunyckHUKKN AKagemii 2018-2019 Ha LLepeMOHii BpyYeHHs
cepTuchiKaTiB Nig Yac 3aKN4HOI KoHDepeHL,ii y YepBHi 2019 poky

- ¥ -zl -3

LLlooo 3MiH, TO BOHM 04eBMAHI. He 6yay Npo yChixu Ta eMo-
Lii... Y4aCTb Y EBPONENCbKMX FPAHTOBMX NPOEKTAX — Lie CBO-
€DIAHA PYNeTKa, X04a BCe € MOXNMBKUM. Mato npobremy 3i
3HaHHAM MOBMW, TOX BMBYAKD, X0M i AY>Ke MOBIMbHO. TaKoX

4 3D03YMIB, L0 eDEKTMBHILLIE NPALIKOBATA 3 TPOMALACHKUMM
OPraHi3aliaMu i MPOEKTAMK, HiXK 3 OADILLIMHOM CTPYKTYPOHO
KYNbTYPHMX YCTAHOB. MOKM L0 BOHWM ICHYHOTb Cami And cebe
33 COBKOBMM MPUHLIMNOM <Aait> — TOX, MOXMMBO, S 3MiHI0
MicLie poboTun. nd yChilHOro BTINEHHSA KYNIbTYPHMX iHiLia-
TMB NOTPIBHO, WOo6 TOb6I Bipnnn, Tpeba 6yTn ocobumcTicTro. Ti,
XTO [Ia€ TPOLI, X04YTb 6Aa4YMTM KOPUCTb Bif NPOEKTY, a Ti, WO
MAyTb 33 TOOOK, HE MOBMHHI PO34apyBaTHCA.

Micna HaBYaHHA B AKaZemil KynbTyPHOro nifepa 9 peanisy-
BaB HOBI MiAX0AM Nif Yac NpoBeAeHHT DecTMBanto (CniBnpaus
3 MiANPMEMCTBAMM, ManMM Hi3HECOM, MaNCTPamMm NPUKNag-
HOro MMCTEeLTBa; NpaLioBana B1i3Ha obcepsatopis). Bubyay-
BaB CTPATEritd PO3BUTKY KyNbTypu (KNyOHI ycTaHoBw, 6ibni-
OTEeKM), Ha CeCii 3aTBepAXKEHO CTPATEritd PO3BUTKY KYNbTypPK
Ha 2020 piK. 3any4atoun akTMBHY MONOAb, MPOBOAXY 3 KOJle-
raMM HaBYaHHA 3 HAMMCaHHA NPOEKTIB, EKOHOMIYHOT FPamMoT-
HOCTI. HanaroyKyro CniBnpaLito 3 BUMYCKHMKaMK AKademii
4Yepes MUCTeLbKY AifbHICTb — Y4aCTb aMaTOPCbKMX KONEKTU-
BiB y dhecTtmBandx. CNoAiBaroCsa Ha iHLL NPOAYKTUBHI 3ax0am
3 BUMYCKHMKAMK. [OTYHOTbCSA 3YCTPIYi 3 KYNbTYPHOrO 06MiHY
3 MONbCbKOK FMIHOK Befibka BeCh i eCTOHCbKMM MyHiLmna-
NiTeToM EnbBa. Hanbnm»X4mMm 4acoM Ha Cecii CinbCbKoi paam
YXBaNATh PilleHHS NP0 CTBOPEHHS XYA0XKHbOI LWKOn. OCb
TaKi CcnpaBsw, AKLWO KOPOTKO. NoTpibHa odiliHa 3yCcTpiy, CUM-
no3iyM BUMYCKHWKIB AKaZeMmii 4115 06roBOPEHHS Taknx TeM.
YeKaeMO Ha TaKy MO,



ONIEKCAHAPA BAKJIAHOBA,
KEPYKOYUUN NAPTHEP
KOMIAHII PRO.MOVA,
CTPATEI

-
L]
-



AKafiemist KyNbTYPHOrO Niflepa K NPOBIAHMK 3MiH B KYNbTYPHIV rany3i Ansg YKPaiHCbKMX rPOMaZ

YKpPaiHLi — 4eMMioHM 3 BMXKMBAHHA. YaCOM HaM 3HA4YHO
Nerte yciM pa3oM LWOCh NOA0NATH, HIXX AOMOBUTKCA
MiX COB0K0, a 0TXKe, caM (PaKT 06'elHaHHA HABKOMO Mpo-
EKTY AKaZeMIi KyNbTYPHOIO Nifepa TPbOX AYXXe Pi3HMX
napTHepiB — Goethe-Institute B YkpaiHi, MiHiCTepcTBa
KYNbTYPW YKPaAiHW Ta IHCTUTYTY KYNbTYPHOI Noni-

TUKN — BXXE € MOKA30BMM i NO3UTMBHUM. He BapTO BBa-
YKaTM iCHYBAHHSA LIbOrO NMPOEKTY 3@ HanexXHe, afXke 1oro
HaPOYKEHHA CTANOCA 3aBAAKM YAMANUM 3YCUMANAM Ta
B33aEMOZIT NapTHepPIiB. YCi BOHW AYXKE Pi3Hi, KOXXeH MaE
CUNbHI CTOPOHK, CUHEPTIA AKMX ByNa TakoK BaXKNUBOH
[N NPOEKTY.

Bia rpyaHa 2018 poky A0 nunHa 2019-ro He3anexxHa
KOMMaHis pro.mova pobuna oLiHKBAHHA MiNOTHOrO Npo-
EKTY AKaZeMii KynbTypHOro nigepa. Mpouec nepenbayvas
i IHOMBIAYANbHI IHTEPB't0 Ta KOHMIAEHUiIMHI TenedoHHi
PO3MOBM 3 YCiMa KITHOYOBMMM YHACHMKAMM/YHACHULAMM,
i dhacuniToBaHi rpynoBi ANCKYCIT, 30KpeMa NPUKIHLEBY
KOHMEepeHLIto, 9K KONeKTUBHY pednekcito. Kpim Toro,
MW MPaLFOBanmM 3 J0KYMEHTaMK, Lo bynu niaroTos-
JIeHi 40 Ta Nij 4ac poboTu NPOEKTY, aHAMI3yH4YM KPOK
33 KPOKOM Te, K BiH 3ap0AXyBaBCs | PO3BMBABCH, WO
i3 3anNnaHoOBaHOro 3pobneHo i 6yno BAanuM. PeTenbHui
aHani3 i3 AKICHUMM Ta KiNnbKiCHUMM MapaMeTpaMn MaB
Ha METIi MoKa3aTH, K 3p0OUTK APYIrUA payHa AKaaemii
BXKE Ha PiBEHb BULLMM.

Y pamkax AOCNIIXKEHHA MUK CiNKYBanucs 3 yciMa CTo-
POHAMM MPOEKTY: KNHOYOBMMM NapTHePaMu, TpeHep(K)
aMu i 6e3nocepeaHimMmn y4acHMKamn. OaHe 3 HaluiKaBi-
LUIMX BIAKPUTTIB LLOAO OCTAHHIX CTanocs, KoM M1 pasoMm
aHanisyBanu, gkumM 6yB AN HUX NPOLEC i pe3ynbTar.
Mu BMEpanu Ba BUMIPU: <8 MOXKY>» — CITPOMOXKHICTb,

Y MOPIBHAHHI 3 TUM, 5K BYNO Ha CTaPTI, | <9 XO4y>» —
piBEHb MOTMBALLIT, eHeprii, ba)KaHHA NpaLBaTH.

barato xTo Breplle 6paB y4acTb Y HaBYaHHI, npouec
AKoro 6yB 30PraHi30BaHMIM Tak NO-Cy4aCcHOMY i B Hedbop-
ManbHWUI Cnoci6, TOX Ha IHTEPB'tO0 BUMYCKHMKK 3i3HaBa-
JINCS: MPOEKT 3MIHUB TXHE XXUTTHA. Bnn3bko 60% pecnoH-
JIeHTIB, a came — 43 3 72, NoTpanunu Ao KaTeropii Tmx,
XTO BiA3HAYMBCSA CEPMO3HUM NOCTYMNOM i O[IEP>KaB BUCOKI
6anun 3i CNPOMOXXHOCTI | MOTMBALLIT.

Y UbOMY i € HAMBAroMilIMA pe3yNbTaT BNACHE HaBYaHHS,
a/bke Le He 6yna TiflbKX NPUKIagHa NporpamMa, LWo Mana
Ha MeTi 036P0iTN YHACHWKIB MEBHUMWN IHCTPYMEHTAMM
ang pobotu. CyTb ii nongdrana He B TOMY, W06 Nigroty-
BaTW LWWe OAHY POTY CONAaT — MPOEKT rapTyBaB Nigepis,
AKi 6 He nuLLe 3Hanu Teopito | KOPUCTYBANMCA NeBHUMM

3HAHHAMM Ta HaBMYKAMK, @ 1 BiA4yBanu B cobi cmnu
POBUTU LLOCh, HYOr0 BOHM He POBUNM paHille. Y>xe Ha Yac
OLIHFOBAHHA AedAKi YH4aCHUKM MUCanu NPoOEKTK, NoAaBanm
iX A0 YKPAIHCbKOro KYNbTYPHOTO OOHAY, 3BEPTANNUCA 3
HUMM O AenyTaTiB MiCLEeBUX paj.

BapTo 3a3HaYnTK, L0 He BCi Cyxadi o4epy)kanu AUniom.
Y KOXXHOMY MoAyni 6ynu Ti, XTO He BNOPaBCH i3 3aBAAH-
HaMM. Lle CBia4MTb Npo Te, Wo To 6yna He NpocTa npo-
rpama, 4e MOXXHa ,MPUATK, NoCnyXaTth i NiTu". MoTpibHO
6yno CnpaBai BUKOHYBATM 3aBAAHHA, BKIHO4ATKUCA, OMa-
HOBYBATM HOBE — i Lie OAMH i3 MiAX0AiB, KN BAXKMBO
36epertu Hagani.

106 yneBHUTKUCH, LLIO NporpamMa AKaaeMii € 4OCTAaTHBO
VHIBEpCanbHOK Ha HaLiOHANbHOMY PiBHI, M1 PO36UBaNK
OLIIHFOBAHHA TaKoXX MO Knacrtepax. Y perioHanbHOMY KOH-
TeKCTi 3a 060Ma NapaMeTpaMu — CPOMOXKHOCTI | MOTK-
Ballii — OLIHIOBAHHA TUX, XTO OTPMMaAB ANUMNIIOM, € DIBHO-
MIpHMMU. LLiNKOM 04iKyBaHO CrocTepiranacs BiAMIHHICTb
y PiBHI NiIAFOTOBKM CNyxayiB, ane 406puiA TPEHep roTo-
BMI NPaLOBaTK 3 Pi3HMMM CTYAEHTaMK. BapTo 3a3Ha-
YUTU, WO YHACHMKN AKafeMii LiHYHTb TpeHepiB..

Jing Toro, Wob niaHATY NPOEKT HA HACTYMHUIA PiBEHb, Y
2019 poui Goethe-Institute B YKpaiHi cknaB nornmbneHy
nporpamMy Biabopy i NiArOTOBKK TPeHepiB. YNPOA0BXK
YOTMPbOX TPUAEHHMX MOAYNIB HOBA KOMaHAa TPeHepiB
Mana 3MOry AeTanbHO NepernsHyTh BCHO MUHYTIOPIYHY
nporpamy i cnocobu ii nogadi. Lie 403BoAMN0 3p0bUTH
peav3anH — MNOBHICTH HOBY MPOrpamy, o6 po3ropHyTH
ii BXXe B 6inblIMX MacLITabax.

€ BenvKa MMOBIPHICTb TOrO, LLO MiJ Yac APYroro payHay
AKageMii MOXHa byae 3abe3neunTu ii KinbKicHe | aKicHe
3P0OCTaHH4A. TiNI0THa Nporpama AonoMorna BMBeCTu npo-
EKT Ha abCOMHOTHO HOBMIA PiBEHb. M MAEMO anrpens
ONS NOAANbLLIOr0 PO3ropTaHHA NporpamMu, agxxe 3pobunm
il OLIHOBAHHSA He (OOpPMalbHO, @ PeTeNIbHO AOCNIAXKY-
HO4M Te, L0 MOXKHA MONinWnUTK ANg HAaCTYMHOro pasy. Le
KOPMCHA NPaKTUKa — AETanbHO i rM1bOKO BiANpPaLboBY-
BATW MINOTHI MPOEKTK, BOHA 3aC/YTOBYE Ha NOBAry i Aae
06rPYHTOBAHY Haflit0 Ha Te, WO APYTUA payHA Akaaemii
6yae Kpalum 3a NepLumnmn.

MPOEKT yrKe BMPIC. Ha CbOToAHI MiHICTEPCTBO KYNbTYpW,
MONOAI Ta CNopTy YKpaiHM (DaKTUYHO MAE Ha PyKax BiA-
npauboBaHy MOAENb 3 TOTOBOK MPOrPamMoto, KOMaHAOH
TPeHepiB | J0OPOK penyTaLierd — CBOIMM BUMYCKHM-
KaMW. |AeTbCa He NPO TEOPETUYHNIA KOHLENT. HacKinbKn
Tenep Ham BMCTa4MTb CMINMBOCTI MOrO PO3rOPHYTH,
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HACTINbKX MM MOXXEMO PO3Pax0BYBaTW Ha MOro BMAMB Y
nofanbliomMy. MNMporpama AKageMii KynbTypHOTO Nnigepa
CbOroAHI NoAiIBHA 10 CTUCHEHOI MPYYXMHK, TOOBTO € TOTOBA
MOJIENb, KOHTEHT, TDEHEPW, a OTXKe, HACTaB vac, LWob po3-
rOpTaTH LK MPYXXUHY.

KyNbTypa BUXOAMTb 33 MeXXi CaMUX NiMLLEe TaHUiB, ChiBy,
noe3ii abo ManaApcTBa i MOYMHAE TPAKTYBATUCS K (DaK-
TOP PO3BUTKY. OCKiNbKKM Ternep rpoMaZn MaroTb BiANOBI-
[OanbHICTb | CBOBOAY LLOAO0 TOrO, AK PO3BMBATU KYNbTYPY,

HaABHICTb TaKoi AKageMii abo 11 HecTa4ya MOXKe CTaTu pi3-
HULIEHO MIXK TUM, MAKOTb YM HE MatOTb MeLLKaHLI rpoMaj

OOCTYN [0 KYNbTYPHOrO HaabaHHS, @ TakoX MOXNMBICTb
OYTN NPUYETHUMM 0 TBOPEHHSA KYNbTYPU.

Y 3arafbHNUX pekoMeHaaLisx, HafdaHux nicnsa nia-

OUTTA NIACYMKIB, AN BCiX YHaCHWKIB MPOEKTY MPO3BY-
4ano: «MpoaoBXynTe — Le Baxknneo!>. Cepea iHLWOro:
Tpeba BCTAHOBUTW YiTKI MpaBmna rpu i OHOBUTK PO3-
POOKY Mporpamu, BUKOPUCTOBYHYM NONepeaHi AOCBIA,

KOHPEPEHLLIY
(AKOAEeMIA

KYAbTYPEEIO A
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BAOCKOHANUTK AM3alH NporpaMu BiaANOBIAHO A0 yCni-

XiB | MOMWIIOK YYACHMKIB, MOCKMNNTIL NIATOTOBKY TpeHe-
piB, HaJaBaTK iM Binblue NpodecinHOi NIATPUMKK, 3any-
4aTn eKCnepTiB, BYEHMX Ta MPAKTUKIB rany3i KynbTypu

| ynpaBniHHA. Mig 4ac poboTH 3 Mepexkerd BUMYCKHM-

KiB NepLoro poky Axkagemii peKOMeHAYEMO CTeXUTH 33
IXHIMW pe3ynbTaTamMu, HaAaBaTV NIATPUMKY i BiA3HA4YaTH
JOCATHEHHS, 3any4aTu X 40 HOBOI NPOrpaMu sK TPeHepiB
ab0 NOMIYHMKIB TPeHepiB.

EKcnepTka OnexkcaHapa baknaHosa







YABJIEHHA
NMPO IHLWII TEMI

KYJIbTYPHOIO
PO3BUTKY
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KOHLUENUIA AKABEMII KYNIbTYPHOIO JIIAEPA B YKPAIHI BA3YETbCSl HA

NPUHLMMI CAMOHACHAXXEHHSA AI41B KYJIbTYPHOI FANY3I, AKI NPALIOIOTb HA
AAMIHICTPATUBHUX MNOCAAAX, Y TPOMAACBKUX 0PFAHI3ALI,I$IX 3AUMAIOTbCA
NPOEKTHOIO TA IHLLIQKO AIANbHICTIO, K «<MAUCTPIB COEP B3AEMOJII » (MASTERS

OF INTERSPACES). LLEW AKTYANIbHUIA NIAXIA 0,0 BUSHAYEHHS POJII KYIbTYPHUX
MEHEZDKEPIB/-OK NIAKPECIIOE TAKI IXHI ®YHKUII, AK HETBOPKIHT, NOCEPEAHULTBO,

NEPEKNAA, MEAIALIA TA AU3AAH Y TOYKAX MEPETUHY PI3HUX

Iﬂ‘-IIB CyCniIbHUX

COEP | TEMATUK. YKPAIHCbKA AKAZIEMISl KYNIbTYPHOIO NIAEPA PYHTVETbCﬂ HA
TAKOMY PO3YMIHHI POJII KYNIbTYPHUX MEHEL)XEPIB/-OK | POBUTb NOr0 1,4POM
NPOrPAMU M'ATU HABYAJIbHUX MOAYNIB AKAZEMII. NOAAHUA HUXXYE TEKCT

NMPUCBAYEHO UM NUTAHHAM

06'EKTOM HAaYKOBOr0 aHani3y B Ll CTATTi € MOHATTA Kyfb-
TYPHOr0O MeHepKepa aK «MancTpa cchep B3aemoaii» ("Master
of interspaces"). «<MeHeXXMeHT cchep B3aEMOAIi» €, HANEeBHO,
HaMBAXKNMBILLIOK HABMYKOH, AKY MOBMHHI OMaHyBaTK Cy4acHi
KYNIbTYPHI MeHekepi. JIne ToAi BOHM 3MOXKYTb YCMiLLHO
BMKOHYBATW CBOI 3aBAaHHA | CNPUATK TpaHCAOPMaLLii B rany3i
KYNbTYpW. TYT TaKOX CBOKO PONb BIZIrPae i Teopis nobya08m
mepex. LLo6 3aknacti dyHAIMEHT 415 KPALLOro PO3yMiHHA
MEXaHi3My KYNIbTYPHMX iHTEPBEHLLIN, CNiJ 33CTOCOBYBATH
OCHOBOMONOXKHI TEOpii MepeXXeBOro aHanily. Lew niaxia pos-
FNSHYTO, CMMPAOYNCh HE TiNbKX HA HIMELIbKWIA J0CBIA, @ M Ha
YUCNEHHI M>KHAPOAHI JOCNIAXKEHHS, NOKNMKAHI CpusaTn uc-
KYCii Mpo posib KYNbTYPHUX MEHeKepiB Yy TpaHCcopMalLlii

B rany3i MUCTELTBA i KYNbTYPW, LLO BiAOYBAKOTLCA CbOTOAHI

B LiNOMY CBITI. Lt CTATTA € MPOAOBYXKEHHAM I'DYHTOBHILLO]
ny6nikadii Matpika C. ®bong, FepHoTa Bonbdpama i PobepTa
Menepa vy B1AaHHI Journal of Cultural Management. Arts,
Economics, Policy (2016). MOHATTA KYNbTYPHUX MEHeaKe-
piB K Masters of Interspaces 3anpoBaanB [0 BXUTKY MaTpiK
®b0onb Ta 'epHOT Bonbcpam 2013 poky.

[o4yamkoso mMamepian onybnikosaHo 8 nucmonadi 2016 poky
8 yaconuci CultureWork, wo € yughposum nepioOu4HUM BUOAHHSM
071 npauisHuUKi8 2any3i Mucmeymsa ma Kysabmypu

3MiHW B rany3i MACTELTBA | KyNbTypK B HiMEYYMHI 43CTO CnpuitmMa-
HOTbCS 3 0OYPEHHAM | OCTPAXOM. HaBpSa YM B HAC MOXKHA 3HANTL
iHLWY LapWHY CYCMiNbHOMO XXNUTTA, Y AKil CUCTEMATMYHO Nif Yac
06roBOPeHHs POBOYMX MUTaHb AOBOAMNOCA 6 MaTK CMpaBy 3
TaKMMM NOTY>XKHUMM eMOLLIAMK. Ane Taka ANCKYCis BiAOYBAETLCA He
nvLe B HiMevdmHi. TpaHcdhopMaLivHi npoueck B rany3i KynbTypu €
BaXK/IMBOK) TEMOKO B IHLLUMX KpaiHax. Y NOCTMOAEPHICTCbKOMY KOH-
TEeKCTI KYNbTYPHI Ta COLianbHO-KYNbTYPHI IHCTUTYLT MOYMHATh
Jefani ranbLe yCBigoMArOBaTH, LLO MUCTELTBO, SKE iCHYE dak-
TUYHO, NOPOXKYE 3MiHM, 3HAXOAMTb HOBI MPOCTOPW, CTUKAETHCA 3
TEXHONOTYHUMM | LMCDPOBMMM BUKNMKAMM, @ TAKOX JiaMeTPanbHO
PI3HMMM TMMAMKM PeaKLIN, BIAryKiB i 3anyyeHHs ayanTopii (Simon
2016). | Ue cnia BBAXKATW HE NO3UTUBHOK Y1 HEFATUBHOK TeH-
JIeHUI€Er0, @ HacniakoM rnobani3alii Ta iAenHMX i BapTICHUX 3MiH Y
KynbTypi. OTXKe, BXe CbOroAHI M1 MOXEMO CNoCTepirati No3nTHBHI
3PYLUEHHS B NIAHYBaHHI KYNbTYPHOMO Po3BUTKY. Jeaani binblue
heaepanbH1X 3eMerb, MHILMNANITeTIB Ta MiCT HiMeY4MHu noTpe-
BYHTb HOBMX 0COBNMBUX HAaBMYOK | BMiHb KYNIbTYPHUX MEeHeIxKe-
piB. TakKi MeHeaKepn MOXKYTb MPALIOBATI 30BHILLHIMMU KOHCYbTaH-
Tamu abo BiNbHOHAMaHWUMM NPaLIiBHMKaMK 3 JOCBIAOM PO6OTH B
KYNbTYPHOMY MeHeI>KMEHTI B OpraHax YnpaBiHHA KyNbTYPOK 3
METOH KOHTPOMO MPOLECiB NNaHyBaHHSA KyNbTYPHOI noniTnkm (Fohl
& Sievers, 2013; amB. Takox: Flood 2015). MpuKNaan Takoi OYHK-
LIiOHaNbHOI ABOICTOCTI B pOBOTI KYNbTYPHUX MEHEIXKEPIB MOXKHA
3HANTW i B iHLUMX KpaiHax (Fohl & Wolfram, 2012).

Ha MiXHapo4HOMY PiBHI CMOCTEPITaOTLCA TakOXK 3MiHN B PO3Y-
MIiHHI POJTi HOBMX anbsiHCIB | MAPTHEPCTBAX , 0COBNMBO TOAI, KON
MAeTbCs NP0 NAPTHEPIB, AKi 3a3BM1Yal He BBAXKANNCA YaCTUHO
KYNbTYPHOro npouecy. C TBOPEHHAM TakKmMX anbaHCIB He nuLle
MICTa, a 1 TPOMaZN, @ TAKOX PErioHM NparHyTh 3asBWTW Npo cebe
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1033 YCTaNeHUMM MeXXamu CBOET AiANbHOCTI. MPOTATOM OCTaH-

HiX POKIB MM TaKOXX CTaEMO 04eBMALAMM Aefani Oinblwoi nia-
TPUMKM TaK 3BaHWX «iHTEPDENC-NPOEKTIB> (interface projects) sk
3 60oKy €Bponencbkoi KoMmicii, Tak i 3 60Ky YMCNEHHUX HaLlioHanb-
HUX IHCTUTYLIM 31 CNPUSHHSA PO3BUTKY KYAbTYPK. Y doKyCi onu-
HUMWCA TaKi TEMK, 9K KYNIbTYPHI Ta COLLiaNbHI NPOEKTU; KYNbTYpPa i
OXOPOHa [OBKINNfA; KYNbTypa i TYPU3M; KYJIbTYPa | HayKOBa Teopis;
KYNbTypa i 6i3HeC; KynbTypa i NPaBo; KYNbTyPa | Mirpawis/iHTerpa-
List. Mepes KynbTYPHUMU MEHeIDKepaMmM NOCTar0Tb HOBI «CdDepu
B3aEMOJAii». [M NOTPiBHO 3p03YMiTK NOTICTUKY NPOLIECIB B iHLIMX
rany3sx i HaBYUTUCS YNPABAATI HEH, 3 TAKOX OMaHyBaTK IXHIMK
CneundivHUMM NiAXoAaMW. 3 OrNAAY Ha Le, Y BUMOrax A0 IXHbOI
pOBOTM CTANUCA BENMYE3HI 3MIHW. Bia KYNIbTYDHUX MEHeLKepiB
BMMAraeTbCs BONOAIHHA PISHUMU TEXHOMOTIAMM MEHEIXKMEHTY,
BPaXyBaHH$ Pi3HMX O4iKYBaHb | PO3MAITOr0 JOCBIAY He TiNbKK B
KyNbTYPHO-OCBITHIM AiSNbHOCTI, @ ¥ B iHWWX rany3ax. OnaHyBaHHA
Nonsrae y 3AaTHOCTI 10 YOPMYMHOBAHHS 3aranbHUX Linen KynbTyp-
HMX MPOEKTIB Y CMiBMPaLLi 3 PI3HUMM NaPTHEPAMK | 3 3aNyHEeHHAM
cneuianbHMX 3HaHb. Hanpyknag, SKLO MOBa Ae Npo 3HaYYLLICTb
MPOEKTIB, TO Lie 3any4eHHs NPaLiBHUKIB Ha MICLSAX, @ TaKOXX NMpo-
CTOPY MOXAMBOCTEN | BUKAMKIB.

3 METOH) LUMPLIOr0 PO3YMIHHS CKa3aHOro PO3rNAaHemMo NPaKTUKy
pob0TK HauioHanbHOro My3eto B JliBepnyni. My3ei CTBOPWB NPOEKT
LBYAMHOK cnoraziB” — BUCTaBKY, AKa iNKOCTPYE CUNY Nam'aTi 3BK-
YalHMM BiBIAYBaYaM i TUM, XTO CTPAXKAAE BiA AeMeHLUii. ,byaun-
HOK CMoragiB” CTaB NPOrpPaMoOKO-TPEHIHIOM, MNOKMUKaHUM AONOMOITH
THOAAM, 3MYLIEHUM YXUTK B YMOBAX Hel0oyMCTBa. [Nporpama byna
BiI3Ha4eHa Mi>XHaPOAHOK NpeMiero. BoHa NoLwnproe iHopMalLli

t0 MPO AEMEHLLI0, @ TAKOXK [AE NPAKTUYHI HABUYKM | 3HAHHA , ANA
TOro W06 Noaun, aKi NoTepnatoTh Bif L€l XBOPOOW , Mani No3u-
TUBHWI XXUTTEBWUI A0CBIA. (Http://www.liverpoolmuseums.org.uk/
learning/projects/house-of-memories/).

BaraTo XTO MOXXE 3anepednTy , WO Lie He € BNaCTMBKM 3aBAaH-
HAM My3eto. ColianbHa poboTa, NIATPUMKA N0AeN 3 AEeMEHLIEH?
Ane 9KLLO 3aHYPUTICSA B NPOEKT rNnbLLe, CTaE 3p03YMino, WO BiH
NOPYLUYE OfHE 3 HAWAABHILIMX | A0OCi aKTyanbHWUX MUTaHb Y KyIb-
TYPI : 9Ki 3HaHHS NP0 MUHYNe MU 34aTHI 36epiraTth ? Lo 3aBaxae
HaM M06a4MTH CBOHD ICTOPIKD Y BCbOMY i 6araTcTBi, PO3MaAITTi B3a-
EMO3B'SI3KIB | YCBIAOMUTY 1T LIIHHICTB? | YOMY Heflyra He 3aBXan

€ B3J00 1 iHOAI BUMAraE BiA Hac MPosBY 0COOMMBOI YYMHOCTI Ta
DO3YMIHHA? AKLLO NOMIPKYBATV HaZ UMMM MUTAHHAMM, TO MOXKHA
3P03YMITK, WO ,BYAMHOK CNorafiB” He € ColianbHUM NPOEKTOM. Lie
pajlle cnpoba OCMUCIUTY B LUMPLLIOMY KOHTEKCTI OJHE 3 KIHOYOBUX
MOHATb MY3EMHOI CMPaBM — NamM'aTb. Y LbOMY MPOEKTi KypaTopu

i MeHeyKepw CriBnpaLtoBani 3 CoLianbHUMM IHCTUTYLIAMM, NPK-
KNafHVMM NPOrpamicTamu, ekcrepTamu rany3i LMpoBMX TEXHO-
NOTiN, NOAbMM 3 JOCBIAOM COLLiaNbHO-KYNbTYPHOI POOOTH. Y LIEH-
TPi YBarM BUCTaBKM BYNIO HANMCAHHA NPUKNaAHUX NPorpam (app),
3a JI0MOMOr0K AKMX KON, WO NepebyBaroThb Y AeMeHLii , Manu 6

JIOCTYN 10 MaTepianis BUCTABKM. 3 OrNAAY Ha XXWUTTEBY CUTYaLLiItO

i BTPATy nam'aTi, 6inbLWiCTb NHOAEN, WO CTPAKAAOTh BiA AEMEH-
Lii, He 3MOrnn 6 CaMOCTINHO BiABIAATY ii. Ha 3aBafli — OCBITNEHHS,
MY3€eMHMI NPOCTIp Ta 0COBNMBI NPaBKna ornaay apTedakTiB.
OAHaK BOHM 3MOTNIN A0NYYUTICA A0 3aranbHOro NoTOKY BiABiAyBa-
4iB 3aBAAKM CreLianbHOMY NPOrpaMHOMY 33CTOCYHKY |, 3a [0MO-
MOFO AKOr0 BOHM Cami BMPIiLLYBanu, L0 POBUTM 3 MaTepianom.
30Kpema, y H1X 6yna MOXAMBICTb «MOBICUTW> apTedaKT, KOTpuii
BOHW BBaXanu BaXNMBMM, Ha TaK 3BaHe «JepeBo naM'aTi», TO6To
JIepeBo, Ha IKOMY PO3MILLLEHO BCi BUOPaHi 306paykeHHs Ha 3arafb-
HOMY CMMBOJTIYHOMY MaJtOHKY B NMPOrpaMHOMY 3aCTOCYHKY. Lle
SCKPaBU NPUKNAA TOro, 9K NPALKE NaM’ ATb.

OTXe, KyNbTYPHI MeHemXepy NOKIMKaHI CIPUATY MOLWMPEHHHO
HaMBAXKNMBILLOT iIHZDOPMALLii MPO 3HaHHA Ta AOCBIA Y KYNbTYPi Ta
MWUCTELTBI, @ TaKOXX 0OMIHY AYMKaMM NP0 XYA0XKHI LIIHHOCTI MiX
NOAbMM, He 00i3HAHUMM 3 LIIEH TEMOHD. A LLIE — 3HANTUN apTYMEHTK
Ha KOPWCTb TOrO, LLIO KYNbTYPa € 0COBNMBMM CNOCOOOM 3B'A3KY
MK TIHOABbMM | 3aNYy4eHHS ayaMTOopii 40 TBOPYOro npoLecy, To6To
MOXEe MPeTeHayBaTh Ha CBill 0cOBNMBMIA CNOCIO CiBYYACTi i Npw-
BEPHEHHS yBaru. MowmpeHHs iHhopMaLLii B LIbOMY KOHTEKCTI 03Ha-
Ya€ B3AEMHMIA MPOLIEC NOSACHEHD | HABYAHHA AK 3 BOKY KYNIbTYPHOIO
MeHeIkepa, TaK i 3 60Ky MOro HOBMX MAPTHEPIB 3 iHLWMX rany3em.
KynbTYpHI MEHeIKepn BIANOBIAANbHI 33 Te, W06 YHUKHY TV nepe-
TMHIB Ha KOPWUCTb SIKOTOCb OAHOTO Miaxoay. BoAHO4aC BOHM NOBUHHI
3aXMLLATK | NOBAXKaTK 0COBNMBI NOTPEOU TBOPHOIO XYA0XK-

HbOro npouecy. OTKe, CNif BU3HATH , LLIO Came Ccpepyt B3aEMOII €
HaNPaBAY BAXKIMBUM AN KYNbTYPHOrO MEHEIXKMEHTY MPOCTOPOM,
BiAKPUTMM K ANS HOBMX AMUCKYCiK, TaK i Ang TOro, o6 Habnu-
31TUW BIANOBIAI HA NUTAHHS, LLO CTaBUTb Nepes Hamu ayamTopis XXI
cronitta. Cchepu B33aEMOLIT — Lie 30Ha Aianory Mix npeacTaBHu-
KaMu 6araTbOX iaew, ronociB i KOHUENLin. KynbTypHI MeHeaKepu
MOXYTb CMPUATK CTPYKTYPYBAHHIO PI3HMX MiAXOAIB A0 KaTero-

DI XyA0XKHbOI BAPTOCTI. Lle, MMOBIpHO, OfHE 3 HANCKNAAHILLNX
3aBlaHb Ha HACTYMHI POKK.

TeHAeHLIs PO3BUTKY, BUKNALEHA BULLE, CMOHYKAE A0 PO3rnagy
TOIOBHOTO MUTAHHS: MPO NapTULMNALLIIO 9K KYNBTYPHY NPaKTHKY.
KOro CbOrofHi MOXHa BBaXKaTV 3any4eHMM [0 KYNbTYPHUX Ta MUC-
TelbKMX MPOEKTIB, @ XTO 3aNIMLLIAETHCA NM033 MEXaMK KYMbTyp-
HOro NpoLecy? baraTo NPOEKTIB, 30KPeMa i B KYNbTYPHUX CTONK-
Lsx €Bponu, He Bynn 6 TakMMK NEPEKOHNMBUMM 6e3 YCBIAOMIIEHHS
noTpedu PO3LWMPEHHS LiNbOoBOI ayAMTOPIl. IHTerpaLis NeBHMX CoLi-
aNbHMX TPy, 30KPEMa MITPaHTIB, AKi 4aCcTO OMUHATLCSA Ha Nepu-
chepii rnobanizauii Ta couianbHO-KYNbTYPHOMO ANCKYPCY, TaKOX
HeabusaK BNAMHYNA Ha OOPMYBAHHS KOHLUENLi CTanoi KynbTyp-
HO-0CBITHLOI POBOTK. Te came CTOCYETHCA | NOAONAHHA HaLlio-
HaNbHMX KOPAOHIB. 30Kpema, NPOEKT Imagine-2020 (http://www.
imagine2020.eu/) NOEAHAB [EB'ATb EBPONENCHKMX AEPXKaB i AeCATb
JY>Ke Pi3HMX, ane Jy»Ke 3aLiKaBNeHuX | JOCBIAYeHUX KYNbTYPHUX
YCTAHOB i 1aB MOXIMBICTb AOCATHYTU XYA0XKHBOMO CMMBI03Yy MidXK
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3aXMCTOM JOBKINNSA | MUCTELITBOM. YMMAN0 MidKHapOAHMX KiHodec-
TMBANIB, Hanpuknag, Environmental Film Festival of Accra B [aHi
(http://www.effaccra.org/), AOTPUMYHOTBCS L€l OPiEHTALLT. HaBeaeHi
NPUKNAAM € AOCTATHIM JJOKa30M AOLINbHOCTI TaKoi TeHAEHLII, a
OMMCaHI BUAM B33EMOLIT — HE3MIHHUMM IHOMKATOPAMM Ly>Ke aKTy-
aNbHMX COLLIANbHO-KYNbTYPHUX TEM. Y TakmMx BUMaAKax BMi3HaBa-
HICTb CTa€ Pe3ynbTaToM NO6YA0BK MEpeX, a TaKOX Nepepo3nodiny
PEeCcypciB Ta A0NbOBOI YHaCTi.

3 0rigay Ha 3a3HayeHi BuLle TeHAEHLii PO3BUTKY, MOXHa CTBEP-
J>KYBaTW, LLO MK NepebyBaEMO Ha nepexigHoMY eTani : Bif Tpaan-
LiMHMX MiAXOMiB Y KYNbTYPHOMY MEHEMKMEHTI A0 HOBMX CMOCO-
6iB YNPaBiHHA | OPraHi3aLii NpoLeciB KybTYPHOrO PO3BUTKY He
NILLE HA HALIOHANbHOMY PiBHI B HiMEYYMHi, @ My 6araTbox KyTOY-
Kax CBITY. MM )XMBEMO B eroXy MOCTYMNOBOr0 PO3MMBAHHA MeX
MiXK DI3HUMM CYCMiNbHUMM CeKTOPaMM. TPAHCKOPAOHHI TeHAEHLT €
He TiNbKK HacniakoM rnobani3alii, a 1 MiHAMBOCTI YXUTTEBMX YMOB:
JeMorpaiyHnX i TeXHOMOrIHYHMX 3MiH, MirpaLlii, diHaHCOBMX KpK3,
a TaKoyK HeCTayi PecypciB — i Lie N1Le KOPOTKMIM nepenik . | HaBiTb
MONpW Te, WO KYNbTYPa | MUCTELTBO HE KOHYEe CYTONOCHI MM 3Mi-
HaM , BOHM BCE XK HE MOXYTb HE 3a3HaTM Ha CObI IXHbOrO BMNINBY.
JI0CUTb NOMNAHYTK Ha 33C0BM MacoBOI IHADOPMaALLT Ta pO3BK-

TOK LdPOBMX TEXHOMOTiM, 06 NO6A4MTK, WO iHHOBALL 0APa3y
MaKTb BIATYK Y KYNbTYPi Ta MUCTELTBI, @ TOMY MOCTAE NUTAHHS,
9K Ha HMX pearyBaTu. ba binblUe; MU MOBUHHI BU3HAYUTUCS, 9K 1X
MOXHa BMKOPUCTATW Y CTPATErii po3LnpeHHs ayamTopii (Borwick
2012), a TaKOX Y MPaKTMKAxX KYNbTYPHOI rany3i — aake CBIT und-
POBWX TEXHOMONi BiIKPMBAE HOBI 1 MPO30Pi FOPM30HTY AN NPak-
TUKM | TeOPii KyNbTYPHO-0CBITHBOT POBOTH .

Master of interspaces — Lie KyNbTYPHUIA MEHEIKED, CIPOMOYKHMIA
VYTPUMYBATV B MOMi 30pY HAsiBHI MEPEXEBI CTPYKTYPY B MOTPIOHIN
rany3i, J0CNiAyKyBaTh iCTOPIKO CTAHOBMIEHHS Pi3HWUX MAPTHEPCbKMX
3B'93KIB | BM3HAYaTX CTpATErii peopraHizaLii umx CTpykTyp. MNepe-
OOPMATYBAHHS CTPYKTYP i3 3aCTOCYB3HHAM HOBMX 3HaHb Ta BMiHb
MOYKe CTUMYMHOBATM BUHMKHEHHS HOBYMX anbsHCIB i IHHOBALIIN.
TaKMM YMHOM, KYNbTYPHUI MEHeIKeD, 3riHO 3 TeOpie N0by0BK
Mepex, i€ 9K «<bpokep>, Lo 6yy€e MOCTM (3aNOBHIOE TaK 3BaHi
<CTPYKTYPHI NPOrafiuHm») MiXK Pi3HUMU, HE NOB'A33aHUMM YacTn-
HaMW MepeXi, 3 MeTOK ONTUMI3aLLIT iX, KOOpAMHALIT 1 JOCATHEHHS

edbeKTy cvHeprii (amB. Peper 2016 , Ae BrepLue 3anpornoHOBaHO A0
06roBOPEHHS TEOPETUYHI acneKT NobyA0BM MEPEXEBMX CTPYK-
TYP Y rany3i KyfibTYPHOrO MEHEIXKMEHTY); AMB. TakoX (Schiffer &
Hauck, 2010). LLlo6 ycniwHO BNOPaTMCA 3 UMM 3aBAaHHAM, Kyflb-
TYPHOMY MeHeKepy NoTPIbHO HacaMnepes 34iNCHUTY Biabip pi3-
HMX METOZIB (30KPemMa, CTPYKTYPHOTO aHani3y, iHTepB'to 3 ekcnep-
TaMK ab0 — BiJHeaBHa — 30HYBaNlbHOO MEPEXEBOro aHani3y).
Y M>XKHapPOAHOMY KOHTEKCTI — i TO He finLle 3 ornaay Ha Teopito
KYNbTYPHOIO MeHeIXKMEHTY, a | MOro NPaKTUYHOMO NNaHYBaHHSA —
TaKui npoLec A060py NO3HAYAETHCA TEPMIHOM <KYbTYPHE Kap-
TyBaHHS » (Stewart 2010).

2014 poky ®bonb i Bonbdpam 3anponoHyBanu [0 BXUTKY M'aTb
PI3HOBWUAIB PONEN, AKi MOXYTb BUKOHYBATW KYNbTYPHI MeHe-
Ikepu. PobepT lMNenep JONOBHUB L KNACUMIiKaL/iH0 Ha OCHOBI
CUCTEMHOTO aHaMi3y B IHWMX HAYKOBMX rany3sx, 30KPeMa B COLli-
onorii Ta Teopii opraxizadin (Fohl, Wolfram & Peper, 2016). 3rigHo
3 L UM KYNbTYPHUI MEHEIDKED MOXKE BMKOHYBATW POb;

* MPOBIAHUKA / TPAHCNATOPA: vy 6inbLUOCTI BUNAAKIB BTPY-
YaHHS KYNbTYPHOTO MeHeKepa MatoTb OYTU NOAIGHUMM 10
pOBOT M «@axiBLUS i3 3B'A3KiB>, KOTPOMY NMPUTAMaHHe 3aro-
CTPeHe Bia4yTTd NoTpeb Ta iHTepeciB Pi3HMX rpyn. BiH nosw-
HeH PO3YMITK CNOCIO MUCNEHHS | MOBHY KYNIbTYPY PaBLIB B
Di3HMX cerMeHTax/ccpepax. KynbTyPHUIA MeHeIKeP HaBOAM Tb
MOCTW MK PI3HUMM NIAPYNaMu. TakMM HYMHOM, POSb «TPaH-
CNATOPa» PO3LUMPHIE MOXKNIMBOCTI NMOAONAHHS COLLianbHMX
6ap’eEPIB MiXK OKPEMUMM KYNbTYPHUMM KNACTEPAMM.

MEZLIATOPA / NOCEPEAHUKA: ronoBHe 3aBAaHHA Mefia-
TOPa NONArae B peani3alii MYHKLIT nocepeaHnKa He TiNbKu
MiXX OKPEMUMM ENEeMEeHTaMI MepeXi, AKMM BPaKye KOMYHIKa-
Lii, @ 1 MK rpynamm 3 KOHAIKTHUM XapakTepoM BiAHOCKH.
Came Takui Niaxia HabyBae aKTyanbHOCTI Y CBITI, LLO CTaE
Jenani pisHoMaHIiTHIWKM (The Moving Network, 2016). Kynb-
TYPHWUI MeHemKep 3abe3neyvye NeriTMMHICTb B3aEMUH (JOBIpY
i 3naroay) 3 060X CTOPIH, WO 1 YMOXITMBMIOE BUKOHAHHS HIM
poni MefiaTopa. Y Uin dyHKLIi KyNbTYPHUIA MEHEIXKED CTAE
J>Kepenom No3nTUBHOI KOMYHIKaLIT TaM, Ae B iHLLIOMY pa3i
iCHyBanu 6 KOHMNIKTV abo He 6yno 6 >KOAHOro 0OMIHY.
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« KOOMEPATOPA: L5t (hyHKLIiS TICHO MOB'A3aHa 3 ACKPaBO OTPUMAHHA BUPOOHMYMX PECYPCiB i BiAOMPATM KOHTAKTK, LLO
BMPAXXEHOH (B iA€anbHOMY BMMNAAKY) CYTO NHOACHKOK CXWIlb- J103BONIATb HANAroAMTX KOMYHIKATUBHI 3B'3KM.
HICTHO KyNIbTYPHOIO MeHeaykepa A0 Koonepadii (cninpadi).
3 0rnaay Ha noTpedy B OMNaHyBaHHI BiNbLUXMMM MOXITMBOC- « OPTFAHI3ATOPA MEPEXX: 3rafiaHa BuLLe pofb «6poKepa» 3a
TAMM ANS BUKOHAHHA (DYHKLIT 0NepaTMBHOIO KOOPAMHATOPA CBOEHD MPMPOJOHD MOB'A3aHa 3 AiANbHICTHO, CMPAMOBAHOKD
3 METOK NepedOpMaTyBaHHSA MEPEXEBUX CTPYKTYDP, Kyflb- Ha NobynoBY Mepex. Ane eKCrliUMTHO BUPaXkKeHa (OYHKL IS
TYPHUI MeHeaKep NOTPebyE He TiNbKK CriBnpaui 3 iHCTK- «QPraHizaTtopa Mepex» 3aroCTPOE yBary Ha 34aTHOCTI Ky/lb-
TYLISIMM Ha MiCUSX, @ 1 3 eKcnepTaMi No3a Mexamu CBOEI TYPHOro MeHeaykepa A0 ONTUMI3aLlii | DO3LLMPEHHA Mepexxe-
cchbepy BTPYYaHHS. BiH MOBMHEH 3HAaX0OMTUW WASAXM ANS BUX CTPYKTYP Y 3aranbHiit KyNbTYPHI iHCDPacTPyKTypi. Takui

MonitTuka
nisvi 1 ynpaBniHHA

KynbTypu KYNbTYpHi

B ranysi
KynbTypH

iHCTUTYLIT /

MPOEKTU .
(rpOMaAChKi, NpuBaTHi NpoBiaHuKKM /

HeKoMepLiiiHi, TPaHCNIATOPU
NpuBaTHi
KOMepLLiiHi)

KYJNIbTYPHI

MEHEZDKEPU
MeaiaTopu B POJII MASTERS
nocgl e I-?MK{d OF INTERSPACES / Koonepatopu
PeA «MAUCTPIB COEP

B3AEMOAII»

OpraHizaTopu

MEpeX dacunitatopu

CekTop

TYPU3MY

Micbkun /

. . CeKTto
perioHanbHUM P

PO3BUTOK

OCBITU

CxeMa 1: Ponb KynbTYpHUX MeHemkepiB sk Masters of Interspaces (Fohl, Wolfram & Peper, 2016)
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npouec noby0BM MOCTIB BUSABNSE AMHAMIKY NPOLIECIB,
AKMMM CYNPOBOIKYHOTBCA 3MiHM B MEDEXEBUX CTPYKTYPAX.
KyNbTYPHUIA MEHEIKEDP Y TaKMX BUMALKAX Ai€ 9K eKcnepT y
rany3i MepexxeBuX CTPYKTYP | 6a4nTb 9K CUIbHI, TaK i CabKi
CTOPOHM, @ TaKOX NPUXOBaHI abo Hel0CTaTHLO BUSBIEHI
3B'A3KM MK MPOEKTAMM | CMiNbHOTAMM.

o GACUNITATOPA: KyNbTYPHUI MEHEIKEeP 3AiNCHIOE
npouec nepefadi iHopmMaLii MiXK Pi3HUMKU YHaACHM-
KaMM KOMYHiKaLii. Ha nepwui nornsag ue 3sy41Tb
[OCUTb MPOCTO, aNne MOXXe BUABUTUCA CKNAAHILLINM,

TaK YM TaK, ICHYE HEBENMKMIA Mepenik BUMOT [0 YCMilHOro
i CTQNOro 34iNCHeHHS OYHKLUIT MEHeIXKMEHTY cdbep B3ae-
MOAiT. HaneXxHUI i HaAinHWU KYNbTYPHUIA MEHEIXKMEHT Y
JIOBrOCTPOKOBI NepcnekTMBi Mae B OB Taki acnekTw:

o YITKE BUSHAYEHHA POJII. K yNbTYPHUI MEHEIKED
He MoBMHeH 6paTu Ha cebe posib NONITUKA B ranysi
KYJIbTYPU (AKLLO He MAE HaMipy ByTK Ha BiANOBIAHOMY
MONITUYHOMY NOCTI) ab0 BBaXKATH, LLIO MOXKE 33CTy-
T COBOK NONITKKY, 60 BiH He 0O6PaHMI Ha L0 POfb,
a TOMY He Ma€ NONITUYHOT NEriTUMHOCTI . KyNbTyp-
HWUIA MeHeayKep NOTPeOYE YiTKOro BU3HAYEeHHS CBOET
poni B KOYXHOMY MPOEKT i 360 KOHKPETHIl cuTyaLlii.
Lle cTano HenerkMmM 3aBAaHHAM BIATOAI, K BiH NPaLOe
Y B33EMOMPOHUKHMX MPOCTOPOBUX MONAX . A TOMY Le
MUTAHHSA 3aCNYroBYE Ha OKPEMY YBary.

HE3ANE)XXHE CTAHOBMULLLE. K ynbTYpPHUIN MeHeIKep
JIi€ B YMOBAX KOHMNIKTY MiX KYNbTYPHOH MOMITUKOH,
KYNIbTYPHUMW OPraHi3auigMu i KynbTYPHUMI NpaLiBHK-
KaMu abo JisdHamMu KynbTypu . KyNbTYPHUIA MEHeIKeD
Mag€ CNpaBy 3 yCiMa y4aCHMKaMK NPOLeCY. AK Haima-
HWIM NPALIBHUK, BiH HANEXWTb A0 CTPYKTYPU KyJb-
TYPHOI OpraHi3aLii, € YaCTUHOO 1T MeXaHi3My (a OTXXe,
NOKNUKAHWUI OiSTW We 1 9K 06'€AHABYNIA YNHHMK). K
30BHILLHIN KOHCYNbTAHT, HANPUKNAJ, NNaHYBaHHSA Kyflb-
TYPHOrO PO3BUTKY ab0 30BHIiLWLHIN PO3POOHUK MPOEKTY,
BiH MOBMHEH NOCIAATA He3aNneXHy No3uuito melia-
TOPa, SIKa Aa€ MOMY 3MOTY CMPUATY 06'€AHAHHIO 3YCUITb.
KynbTyPHUIA MEHeIKEP € PajLle MefiaTopoM, MpoBija-
HMKOM/TPAHCNATOPOM, KOOMEPaTOPOM, TBOPLIEM Mepex
abo hacuNiTaTopOM, WO Ai€ 9K B IHTEPeCax KynbTypHOI

HI>XX OYiKyBanocs. «bpokep» O0TPUMYE iHAOPMaALLIO Bij
OAHIEI rpynu, nepeaac ii iHWiM rpyni, ane He € TiCHO
MOB'A3aHMM 3 YKOLHOK 3 HUX. KYNbTYPHUI MEHEIKED
B TaKOMY DPa3i BMKOHYE (DYHKLIHO MaHAPIBHOIO 6po-
Kepa | KOHCTPYKTOPa 3B'A3KiB.

Y LIbOMY KOHTEKCTi CMifl 3a3Ha41TH, WO KYNIbTYPHOMY MeHe-
IPKepy Maso BU3HA4MTV CBOK PONb AN Camoro cebe. Momy

NOTPIBHO AOBECTM LLE M BAaXKNMBICTb OBONOAIHHA HaBUYKaMM B
MEXax OKPEeCNeHOoro BULLLE CNeKTPY BCIM YYaCHMKaM CniBnpaLi

1 NapTHepiB.

MONITWKK, TaK | B IHTEPECax OKPemmx 0cCib 3 MeToH po3-
LUIMPEHHS MOXNMBOCTEM ANS KYNbTYPHOTO PO3BUTKY i
OKPEMMX MOro y4acHMKiB. CaMe TOMY BiH KOHYe MOBK-
HeH BYTW He3aneXHWM B OLLIHKOBAHHI | AOTPUMYBATUCA
PEKOMEHJ0BAHNX MOAENEN NOBeAiHKN. Ti K 3aKOHOMIp-
HOCTi Ait0Tb i WOA0 AOHECEHHS KYNbTYPHUX LLiIHHOCTEN
[0 (NOTeHUiNHOI) ayamTopii.

YECHA IPA. KyNbTYPHUIN MEHeIKep Ai€ B paMKax
(MDKHAPOAHMX) MepeXX | BUKOHYE 0COBNMBY (OYHK-
Lit0 3a6e3neveHHs BiNbL-MeHLL PiBHUX YMOB ANd BCiX
Y4aCHMKIB. BOAHOYAC HE MOXKHA CTaBUTW Y BUTIAHILIe
CTaHOBWLLE abo CTBOPHOBATM NepeBaru Ans iHCTUTYLIN
V NOPIBHAHHI 3 IHAMBIAYANbHUMK YYaCHUKaMK. OTpu-
MYBaYi Ny6niYHMX (MiXXHAPOAHWX) FPAHTIB NMOBUHHI
JIOKNACTX 3yCUIb AN TOTO, W06 YCYHYTU MOXKIIMBICTb
HNOKYBAHHA HCTUTYLISMI ab0 BNIMBOBUMM YHACHM-
KaMK, SKi KepyroTbCst CBOIMM LLINKOM 3P03YMIfIUMM MpK-
BaTHUMM IHTepecaMu, iHLNX NapTHEPIB, KOTPI, MOX-
JINBO, NMOKM LLO He CArHYNK Takoro PiBHA BMi3HABaHOCTI
B rPOMa/ICbKOMY MPOCTOPI.

KNOY A0 YCNIXY — PEANI3ALIA ®YHKLLIT TPAHCNS-
TOPA. K ynbTypHa NoniT1Ka € MYHKLIOHaNbHOK CKC-
TEeMO MONITUKM 31 CBOEHD CMeLndiYHO NOTIK OO,
npaBMiaMK, a TaKoXK 0COBNIMBUM CNIOBHUKOM TEPMi-
HiB, 4aCTO HE3PO3YMINNUM ANS NPeACTaBHUKIB KyIb-
TYPHOrO CepefoBuLLa. TOMY KyNbTYPHUIA MeHeIKep
L€ 9K «Mepeknafiay», a TaKoXX BMKOHYE CDYHK-

Lit0 Y3rodxXeHHS abo BUPIBHIOBAHHSA. JANg iHBECTH-
LiM y MONITULI YacTo NOTPiBHA HAABHICTb 0COBANBMX
MiACTaB, MNOLWYK AKMX HAATO YaCTO YCKNAAHKETLCSA
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TiEt0 06CTaBMHOM, O iHBECTULIT B KYNbTYPHIl cdepi
HepifKo A0CArardTb PI3HOTO edeKTY B 3aNeXXHOCTI

BiZl CTDYKTYPHMX YMOB, KOH'HOHKTYPHMX PAMOK i KOna
YVYaACHMKIB. Lle NONOXKEeHHS MA€E 3HAYEeHHA | ANnd YCiX
IHLWKMX 3ragaHux TYT «Cdpep B33aEMOAIT>, AK-0T KyIb-
Typa i TYPU3M, WO NoTpebyoTh be3nepepBHOro nepe-
TiKaHHA iHDOPMaLii Ta npouecy 06MiHY MiXX ekcnep-
Tamu rany3si Typu3my, 3 0JHOr0 BoKY, i KyNnbTypHUMM
npauiBHUKaAMK abo Ais4aMu KyNbTYpPH | MUCTEeLTBa —
3 iHworo. (Foh! & Prabstle, 2013).

OBCTOHOBAHHA LLIHHOCTEN. KynbTypHU MeHemxep
NMOBWHEH HaraayBaTn NPO 0COBNMBY LIIHHICTb KYNbTYP-
HO-OCBITHbOI AiANbHOCTI. MUCTELTBO He PO3BMBAETHCH
33aBASKM JOTPMMAHHKO NMPaBW, BOHO Paflle pyxa-
€TbCS Brepe/ BHACNIAOK eKCNepuMeHTYBaHHA, dhop-
MYBaHHS MEPEXX, 3 OPIEHTALLIED HA CyCNiNbHUIA AnC-
Kypc. MoaibHa cncTema LiHHOCTen CKNanacs B 3axXiaHmX
CYCNiNbCTBAX BijJ 4aciB MPOCBITHULTBA | HE NOBMHHA
OyTV BTPa4eHa Yepe3 iMNepaTuBHI BUMOTM TBOPHOTO
6i3Hecy abo BHACNIA0K CTPYKTYPHOI 3aKOCTEHINOCTI,

Y3aranbHOH4YM CKa3aHe, MOXKHA CTBEPAYKYBATH, LLO KYNbTYPHNN
MeHe[Kep 3aBXXAM BUKOHYBAB CBOKD POOOTY B PI3HMX CYMIDKHNX
| B3AEMOMOB'A3aHMX rany3ax KyNbTypu i L0 B HaLL Yac Ui ranys3i
ab0 TOYKM NepeTHY PO3BMBAKITLCS IHTEHCUBHILLE, aHIX Lie ByNo
OMMCaHO AOCi . BapTo NuLLe 3raaaTvt 3p0CTaroye 3HaYeHHS Kynb-
TYPHOrO TYPU3MY i KyNbTYPHOI OCBITU, AKi YBIMLLIM A0 NOPSAKY
JIEHHOTO MONITUKM B BaraTboX KpaiHax CBITY . MpoTe CTanui i
PaLLiOHANbHWIA PO3BMTOK MOXe OyTK 3abe3neydeHnit nuLe Tomi,
KON KyNbTYPHUIA MEHEIXKMEHT KPOKYBATUME B HOTY 3 BUMOramu
Yacy. A TOMy — 9K i 3raaaHnit BuLe <6pokep» — oro npeacTas-
HVKM MOBWHHI CTaTW TPAHCNATOPaMK, YHaCHMKAMK NeperoBopiB,
KOOPAMHATOPaMM | MPOBIAHMKAMM CMIBYYACTI, AKi B iaeanbHOMY
BapiaHTi NepebyBatoThb Ha CTUKY KYNbTYPW | OCBITK, Tak Camo

AK KYNIbTYPU | TYPU3MY . B IHLLIOMY pa3i MU DU3MKYEMO CTaTh
3aPYYHUKAMM TOPU3OHTANBHMUX 3B'A3KIB | CKOTUTUCS [0 PiBHSA

« PO3LUUPEHHA MOXXJIMBOCTEM | BNI3HABAHOCTI. K
VIIbTYPHUIA MEHEDKeP NOBUHEH BUKOHYBATW (OYHKLIHO
iH(OPMYBAHHS FPOMaCbKOCTi MPO FOCTPI M CYCMiNbHO
3HAYYLLi TeMW, HAMKPaLLi NPaKTUKM N HOBWUX TPaBLLIB 3
METO0 3abe3neyveHHs IXHbOI BMi3HaBaHOCTI . Ana Uub0oro
BiH NOTPebyE, 30KpPeMa, TakMX METOAIB, AK MEPEXXEBUIA
aHani3/ KynbTypHe KapTyBaHHA, ab0 MPaKTUYHKUX Tpe-
HIHFIB MAPTUCMNATMBHOMO XapakTepy, L0 3aKNaaakThb
OCHOBY A1 3POCTaHHA 3aNy4eHOCTi [0 NPOLECiB Kynb-
TYPHOTO PO3BUTKY 1 MOPYLEHHSA BAXXNNBUX TEM, AKi
33CNYroBYHOTh 3aranbHOro 06roBOPeHHs i nepebyBakThb
y OOKYCi yBarn KOXHOI0 y4acHMKa.

« CTIAKI MEHEL)XEPCbKI HABUYKUW TA BMIHHS. Miaxiz
Ha NiacTaBi NOHATTA Master of Interspaces 3aranom He
CTaBWTb NiJ CYMHIB CUCTEMM MIATOTOBKM KYNbTYPHMX
MeHeXKepiB. BiH aKLEHTYE yBary Ha MeTofax i npak-
TULI KOMYHIiKaLUii/dacmniTauii Ta mediauii. Peanisa-
Lig UbOro Niaxo4y Ha NpakTuui, 9K i paHille, BUMarae
HeabUAKNX MEHEeIXKEPCbKMX HABMYOK, HAaNPUKNa, B
YMNPaBAiHHI NPoLEecaMm KynbTYPHOTO MaaHyBaHHS.

DIroBOro NUCTKA, L0 NPUKPUBAE CMPABXHIO CYTHICTb HA4ebTo
iHHOBALIIMHOI KYNbTYPHOI NONITUKK, ab0 XK y3arani He JOCArTH
Pe3ynbTaTiB Yepe3 He340MaHHY Bifaanb MiXK noncamu. Lie aae
LUAHC HabyTW HOBOI CMMCIIOBOT 3HAYYLLOCTI 9K AN Pi3HUX TBOP-
YMX NMPOEKTIB, TaK i 3aNy4eHHA 10 UMX NPOLECiB YHaCHMKIB Ha
MicUsX. | TYT KYNbTYPHUI MEHEIDKED BiAKPWUBAE HOBI FOPU30HTK
came Tam, e Niaxoau, Lo NpakTUKyBanuca A0Ci, abCoNKTHO oYe-
BMIAHO He [anu BiAYYTHOTO edekTy B HaMaraHHaX ynopaTuncs 3
FOCTPUMM COLiaNbHUMM BUKIIMKAMUK. LI MipKYBaHHA AEMOHCTPY-
tOTb HeBiAKNaAHY NOTpeby B 0COBAMBOMY OCMUCIIEHHI POMI KyNb-
TYPHOrO MeHeakepa 3 nepcnexkTem 2016 poKy i Ha HACTYMHWUIA
nepioA. YCBIAOMNEHHSA POni KYNIbTYPHOTO MeHeKepa Baxknnee
AN TOro, WOo6 rapaHTyBaTV PO3BMTOK OCBITK B rany3i KynbTyp-
HOr0 MeHeIPKMEHTY, CMiB3BYYHMI BUMOraM 4acy, i BU3HA4YMTUCA 3
NPUHLUMMNOBUMM NO3MLIAMM B NPAKTUYHI pobOTI.
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2013 poky MIiHICTepCTBO HAaYKK, OCBITU Ta KYNbTypu
THOPWHTIT OroNoCKMNO KOHKYPC Ha y4acTb Y Nporpami 3
PO3P0OKM KOHLENUiN KyNbTYPHOr0 PO3BUTKY. 3asBKY Ha
Te, o6 CcTaT! MOAeNIbHUM PerioHoM, MOrAK NoAaTH Mo
JIBa PaOHM 3 KOXXHOTO periony. BianosiaHO 40 3a9BOK,
MOLENbHUMW PerioHamm niBHIYHOT YaCTUHWM eaepanbHoT
3emnli 06paHo panoHn Hoparay3eH i Knapromsep, nisaeH-
HOT — panoHu Tinbabyprray3eH Ta 30HHe6epr.

3aBAAKM MaclWTabHOMY MpoLecy CniBy4YacTi, Lo
CYNPOBOMKYBABCA B KOXXHOMY BMMAAKY TPbOMA Mpak-
TUYHUMM CEMIHAPaMU, YUCTIEHHUMM THTEPB'HO 3 eKcrep-
TaMu | baraTbMa HaNPSAMKaMM AiSNbHOCTI M Ha iXHiX
OCHOBI — 3aranbHi KOHUENUIi KyNbTYPHOro pO3BUTKY
MOZENbHMX PErioHiB.

Jna MiBHIYHOrO perioHy BM3HAYeHO TaKi HANPAMKK AiANbHOCTI B
ranysi KyNibTYPHOro po3BUTKY:

1. MiABULLEHHS PiBHA KYNbTYPHOI OCBITH i
NOCUNEHHS NapTucKnaLii.

2. PerioHanbHUM KyNnbTYPHUIN MAPKETUHT / PO3BUTOK KYJlb-
TYPHOIO TYPU3MY.

3. CTBOPEHHS KOOMEpaTUBHMUX MePeXX / NiATPMMKA MPOEKTIB.

Jns MiBOEHHOTO perioHy cdopMybOBaHO TaKi NepLOpsaHi 3aBAAHHS:
1. CTBOPEHHS MY3EMHOro PerioHy.
2. PO3BMTOK | MIATPUMKE MPOEKTHUX iHILLIATUB 3 MOCUNEHHS
LiSNbHOCTI rPOMAACbKMX OPraHi3auiin 3 0cobAMBMM aKLIEHTOM
Ha NONynapu3aLii Tak 3BaHMX Local Heroes (MicLeBMX BMAAT-
HMX ocobucTocTen).
3. CTBOpEHHd 6i6nioTeK ManbyTHLOTO.

CTBOpEHHS My3eiHOro

MocuneHHs P03BUTOK
KYNbTYPHOI OCBIiTU perioHanbHoro
1 3aN1y4eHOCTi KYNbTYPHOro

. MapKeTUHry /
OcHoBHI KYNbTYPHOro
HANPSAMKK pobOTY: TYPU3MY
3aranbHa KOHLEMLis .

OCHOBHI

KYNbTYPHOI OCBITH
KYNbTYPHI AUTAYI CaLKM
JlouMaHu

OnopHi 3aKnaau
Monogi>kHa KynbTypa

HanpPAMKM poboTU:

P0O3BUTOK TYPUCTUYHOIO
00'€1HaHHA apL, -
Kncbronzep» gk
TYPUCTUYHOIO Xaby

[103WLitOBaHHS PErioHY
N9 KyNbTYPHOrO
TYpU3MY

OnOpHi 3aKnaamn

MiaTPUMKa KoonepaTUBHUX MepeXx / NPOEKTIB

OCHOBHI HaNMPAMKM pOBOTW; CTBOPEHHSA KYNbTYDPHMX
TaHzAemis, CMBONiKa, KoonepaTuBHI MOAENbHI MPOEKTY

perioHy (aKTuBHe
06’eAHaHHSA)

OCHOBHI HaNpPsMKK poboTw:
CrnnaHyBaTW | CTBOPUTK PErioH

MpocyBaHHA

NPOEKTHUX iHiLLiaTUB,

CNPSAMOBaHUX

Ha'3MILI,HEHH$I CTBODEHHS
06 €AHaHb Ta 6i6niotek
acoLLiaLin, 30Kpema, Mai6yTHBOrO

nonynapusaLito Tak
3BaHUX «MiCLLeBUX
repoiB>» (BUAATHUX
ocobucrocreit)

OCHOBHI HanNpsMKM
poboTK:

KoHLenwis po3BUTKY

OCHOBHI HanpsMKK POBOTY: GibnioTex B perioHi

Kpyrnumi cTin <KynbTypHi
nocnw»

KynbTypHi TaHaemu

CTBOPEHHS MOXXNTMBOCTEI ANA PO3BUTKY KYNbTYPH, LLLO BiZNOBiJa€ BUMOraM Yacy
i OpieHTOBaHa Ha HafBHY CTPYKTYpPY

OCHOBHI HanpsamMKn poboTK: MPOAOBYKEHHS KOOPAMHALIMHOI pOBOTH B PEFiOHI i AiANbHOCTI ZI0PAAY0I paau, NiABMLLEHHS
KBanidikaLii, perioHanbHi KynbTypHI DOHAM, MONicDYHKLIOHAbHA NPUCYTHICTb YV MEPEXi (DErioHanbHa LUMdPoBa CTpaTeris)

CxeMa: cchepu AisNbHOCTI 3 METOH TpaHChopMaLLiMHOro KynbTYPHOrO PO3BUTKY B 000X MOAENbHMX perioHax doeaepansHol 3eMii THPUHTIA.
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B 060X perioHax noTpibHO 6yno CTBOPUTM MOXIIMBOCTI
A0S KYNbTYPHOrO po3BUTKY, sKi 6 BiaNOBIganu
BMMOram 4acy i 6yNnv OpiEHTOBAHI Ha HasABHY
CTPYKTYPY. Pe3ynbTaTi pobotn bynun BuknaaeHi 2015
POKY B MepLin nyonikauii nig Ha3Boto «OpraHi3adis
NpoLecy nepeTBopeHb Y cdpepi KynbTypK Ha 3aralbHmX
33Cajax TpaHcdopMaLii» | — AeTanbHiwe — B APYril:
«CninbHa peani3alis NnepeTBOpPeHb Yy cdhepi KynbTypu>.

Y KOHTEKCTi 3yCWib, CIPSMOBAHMX Ha KYNbTYPHWA
PO3BUTOK Ha 3aCajax AeLeHTpani3auii B YKpaiHi, Luen
npoLec MoXe AaTi NOLTOBX BiAMOBIAHMM iHiLiaTMBaM
i CMOHYKATW [0 ANCKYCIii. 3 Ornaay Ha MeTOAMYHUIA
[OCBIA | AOCATHYTI pe3ynbTaTn, MOAeNbHI MPOEKTU

B THOPWHTITI MOXXHA BBaXXaTW NMPUKNAL0OM BTiNIEHHA
<HANMKPALLUMUX NPAKTUK>.

TOMY HMX4Ye HAaBOAMMO HEBENMKY CTATTH NPO NPOEKTU
3 KYJIbTYPHOrO PO3BMUTKY, a TaKOXX iHTEPB't0 3 060Ma
KYNIbTYPHUMU MeHeIyKepamu, aKi CynpoBOAXKYBanu
npouec po3pobku KOHLENLIM Ta ii peani3auii
BMPOAOBY OCTaHHIX POKIB.

TiopiHris, HiMe4y4nHa
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Mpouecn KynbTYPHOTO PO3BUTKY BiAOYBAHOTHCA HMHI MO BCil Himey-
YMHI, @ TAKOX B IHWMX KpaiHax. OcobnmnBO LiKaB1M Miaxoa0M MOXHA
BBQXXATW ABI KOHLEMNLT PO3BUTKY B KYNbTYPH i1 NONITWLI B ABOX
MOJENbHMX PerioHax deaepanbHol 3emni THOPUHTIT. HaBiTb npo-

LieC TeHAepy BiAPI3HABCA Bif 3BMYHOI NpoLEeaypu, 30Kpema, TUM, LLO
YNpaBniHHA KYNbTYPU LbOr0 MiCTa YXBantoBano CreLianbHe pilleHHs
MPO NNaHyBaHHS KyNbTYPHOrO PO3BUTKY. Y paMKax peKoMeHaaLliv ans
rany3i KynbTYPHOrO PO3BUTKY, yxBaneHux 2012 poky B chegepanbHiit
3emMni THopuHris, B 2013 poui MiHICTEPCTBO HAYKK, OCBITH | KYNbTYPU
(H1HI — Jlep>xaBHa KaHuenapis) 3emni THPUHTIF 33 Pe3yNibTaTamu KOH-
KypCy BiZlibpano ABa MOAENbHMX PEriOHK, B IKMX peanizoBaHo Mpo-
rpamy MiATPUMKM KOHLENLIY KyNbTYPHOTO PO3BKTKY, LLIO BUXOAATH 33
MEXI OKPEMMX TPOMAZ. |13 LIMPOKOro Kona NpeTeHAeHTIB napamu-ne-
PEMOXXLIAMI CTanu paioHn Hoparay3eH i Kndoroinsep, a Takox lMinbj-
Oyprray3eH Ta 30HHe6epr. TakiMM YMHOM, YCIM YHaCHMKAM KOHKYPCY
0/pa3y CTaNo ACHO, YOMY CJTiJ iTV Came LMM LUNSXOM | YOMY MOTPibHa
CNiBMNpaLs Ha 3acafax Koonepavii 3 iHWWM NapTHEPOM.

Mpouecy nnaHyBaHHA A0PYYANN IHCTUTYTY KYNbTYPHOI NONITUKM
TOBapUCTBA 3 PO3BUTKY KYNbTYPHOI MOMITUKM 33 NIATPUMKM 30BHiLLI-
HIX MOAEpPaTOPIB Ta eKCMNEePTIB, @ TAKOX PerioHaNbHUX KOOPAMHATO-
PIB, KOTPI TPMManW BCi BaXKeNi B CBOIX PYKaxX | BUKOHYBaNM MYHKLIi
OPraHi3aTopiB i MYNbTUNNIKATOPIB Ha MicUsX. Kpim Toro, MiHicTep-
CTBO HayKW, OCBITV | KYNbTYpW THOPWHTIT BYNI0 He NILLE OPraHoM, Lo
HaaBaB iHAHCOBY MIATPUMKY, a 1 Ait0400 0COOOH Ha BCiX eTanax
PO3BMTKY. Ba)NMBOH CKNaL0BOK NPOLIECY CTany A0paadi paan Ha
DIBHI PErioHiB Ta 3eMi, L0 BUKOHYBaNu YHKLIIKO KPUTUYHOMO Cynpo-
BOAY Ta reHepyBaHHA iaei. OCHOBOK) NMOCTYMANbHOrO PyXy CTana
AKTMBHA Y4aCTb MICLEBMX Ta PETIOHANbHUX AifYiB KYNbTYPU 1 MUAC-
TEeLTBa, NONITVKIB, @ TAKOXX NPEACTaBHMKIB rany3i 0CBITH, TYPU3MY,
FPOMAACbKMX OpraHi3aLliit, CTRYKTYD PerioHanbHOro po3BUTKY, OPraHiB
VMPABAIHHA Ta IHWMX BAXKAMBKX HCTUTYLIN.

TakMM YMHOM, KOHLEMLIT KYNbTYPHOr0 PO3BMTKY MOCTaBanuM Ha 3aca-
Jlax CMiBMpaLi, a OTKe, CTanu He NnLLIe pe3ynbTaToM 3ycunb bara-
TbOX MAPTHEPIB Ta YYaCHMKIB, a 1 yBibpanu B cebe MakCMMyM 3HaHb
Ta 33JyMIB | CTBOPUIN CNPUATINBI YMOBW AN BUHUKHEHHS aKTUBHOI
MepeXi 3aLlikaBneHnx 0cib, WO 3aNnWMInca Y4acHUKamu Ha CTaaii
IXHbOI peani3auii.

Mpo BNAcHe NpoLec i Moro pe3ynbTaTv NOBIOMNANM B 6araTbox
3acobax MacoBoi iHbopMaLLii, MicLEBIV mpeci, iHdOPMaLLINHMX
BroneTeHsx NPo NOAiT B KYAbTYPHIN NONITUKY, anbMaHaxy Kynb-
TYPHOI MONITUKK, YaCOMUCI 3 KYNIbTYPHOTO MEHEIXXMEHTY, 3 TaKOX
Y Yaconmci 3 My3e€3HaBCTBa 06'€aHaHHA My3eiB HiMewdnHu. Kpim
TOro, € NiACYMKOBA NYONiKaLif' i CanTK, NPUCBSAYEHI KOHLENLi Kynb-

Please see E -_:E
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TYPHOrO PO3BWTKY, LLO JOCTYMHI B PEXMUMI OHNAMHZ TaKoX npoLec
i 10ro pe3ynbTaTh BUKNAAEHO B YUCNEHHMX JONOBIAAX Y HiMEY4MHi,
LLBenuapii, CLUA, YKpaiHi Ta Y36eKnCTaHi.

OTKe, 3aLlikaBNeHHS LM NPOLIECOM i 0ro pe3ynbTaTaMu € A0BON
BENMKOH0. Lie NoB'A3aH0 LUe 1 3 TUM, L0 iCTopis PO3P0BKM KOHLEMN-
L KyNbTYPHOro po3BuTKY (KKP) B THOPUHTIi NiCNs 3aBepLLeHHs
pob0TH HaJ HAMM TPMBAE Aani. Ha BIAMIHY BiZ 6araTbOX CXOXMX
MPOLECiB KyNIbTYPHOTO PO3BUTKY, VXKE Ha NepLUoMy eTani IXHI iHi-
LiiaTopy NoayManu Npo CTafito peani3aLii, 60 3p03yMminu, Wo ans
peani3adii KoHUenwuin, Sk npaBuno, 6pakye BiaNOBiAHWX CTPYKTYP

i 3HaHb — NpoLec po3pobku KKP nuLie NigTBepAMB Takui BIUCHO-
BOK. Micns 3aBepLueHHs poboTtv B 2014 poui NiaATPUMKY 060M
MOZENbHMM pPerioHam Aani HaJae JepykaBHa KaHLUenapis THOPUHIi.
Lle CTOCYETHCA NPOAOBXKEHHSA (DiHAHCYBaHHS PEriOHaNbHMX KOOP-
JIMHALIHMX CTPYKTYP, HaaHHS KOLUTIB ANg BMOPAHMX NMPOEKTIB,

3 TaKOXX NMPOAOBXKEHHS 30BHILLHbOMO CYNpPOBOAY Ta MoAepaLlil.
Came 3aBAAKM LibOMY 3'BUNACH MOXIIMBICTb BUPILLYBATV HarasbHi
MUTaHHA. 1o TOro >, 6arato NoniTMKIB KpaLle YCBIAOMMUAM BaromMmm
BHECOK KyNbTYPM 1 MUCTELITBA B CyCMinbHEe XXUTTA. CbOroaHi, 3as-
JI9KN LUbOMY, DIHAHCYBaHHS Pi3HMX CTPYKTYP i MiAXOAIB 34INCHIOE,
30KpeMa, BNnaaa panoHy Kndoronsep. OTKe, BiAOYNNCS 3pYLLUEHHS B
PO3YMiHHI NPIOPUTETHOCTI, @ MUCTELTBO W KyNbTypa Habynn Hinb-
LLIOT 3H34YLLOCTI.

33 4ac, Lo MUHYB, TeMa «KynbTypa CinbCbKMX TEPUTOPIA> Habyna
aKTYaNbHOM0 3BY4aHHS K OKPEMWI HANPSMOK AisNbHOCTI MO BCilA
KpaiHi. MpyKNaaoM MOXYTb CIYTYBATK YWUCIEHHI KOHIpecn, nyoni-
KaLii i nporpamMu diHaHCOBOro CNPUSHHS, K-0T, NPOEKT , TRAFO"
KynbTypHOro oHay HimewunHn. KoHuenwuii KynbTyPHOro po3BUTKY
3 METOAMYHOI, KOHLENTYaNbHOI Ta 3MICTOBHOI TOYKM 30pY MOXYTb
BMKOHYBATK MOJeNbHY (OYHKLI, 60 3Ha4YHOH MipOHD BiAMOBIAA-
FHOTb KOMMNEKCHUM BMMOraMm A0 PO3BUTKY KYNbTYPK Ha 3acadax
cniBnpawi i, 1o TOro X, BCynepey, 31aBanocs 6, KOpOTKOCTPOKOBOMY
XapaKTepy TakKMx NPOEKTIB i MPOLIECIB, MiaHYBaHHSA TakM OPIEHTO-
BAHO Ha NepCneKTuBy.

HapewTi 3'acyBanocs, Lo nepes perioHaMun CToiTh iLle YAMano
3aBJaHb | NOTPIBHO NOAONATH YUCNEHHI NEPENOHK, ane CrifbHi
3YCUNNA CTBOPHOKOTh MOXIMBICTb ANS1 KOHCTPYKTUBY, CMPSMOBA-
HOrO B MaBYTHE PErioHaNbHOMO KYNbTYPHOTO PO3BUTKY, | MOXYTb
3a6e3Me41Ti NPUCKOPEHHS LMX NPOLIECIB.

|HWi maTepianu
MOXHa NepernsHy Ty
ab0 3aBaHTaXMUTU
Ha CaiTax NPOEKTY:
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AIANOT: MIBHIY-MNIBAEHD THOPUHTI

AJIEKCAHAPA ®OPHEP, PANOHHA ALIMIHICTPALLISI KWN®IOW3EP, KYJIbTYPHUN
MEHEZA)KXEP MOAEJIbHOIO PET1OHY MIBHIYHA TIHOPUHTIA.

FONISl AKEPLLOTT, TOBAPUCTBO 3 PO3BUTKY CLJIbCbKUX TEPUTOPIA THOPUHTII,
AK KYJIbTYPHUN MEHE)KEP CYNPOBOZKYBAJIA ®A3U PEANI3ALLI KOHLI,EI'ILI,II
KYNbTYPHOIO PO3BUTKY B PAMOHAX IJIbABYPITAY3EH TA 30HHEBEPI'.

ANE $IH TOro
SAPTUA

9= tain Puspicsormm
niearHL ¥

O AKEPLUOTT

- [epLmnM BUKIIMKOM ANA MeHe, KOnu 5 nodana poboTy Ha
nocafi KynbTYPHOro MeHemkepa v MiBaeHHI THOPWHTii,
CTana BenMYe3Ha KinbKiCTb 3a4igHMX 0Cib, 3 aKMMM Tpeba
6yno No3HanoMUTUCA. KoxKeH noknaaaB CBOi Hadii Ha
peani3aLito KyNbTYPHOro PO3BUTKY, @ TaKOX Ha MEHE.
YNPOAOBXK NEPLUMX TUXKHIB MEeHi 10Beiocs 6arato 4oro
BMCNYXATH, | 9 3p03YMiNa, 9K BaXKNMBO AN5 BCiX YHACHUKIB
peaniayBaTu Lien NPOEKT i HACKINbKK BENMKOIO € NOTpeba B
KOHTAKTHMX 0C0Bax Ha MicusX. Yv He BIAYYNIM BK TOTO X?

nIBHIY
(@

MIA PETIOH -
MOA EATKIBEWUHA Cahmih

ANEKCAHAPA ®OPHEP

- 3BiCHO >, Tak. Hacamnepes NoTPibHO ByNo NO3HaNOMUTICA 3
YCiMa Y4aCHMKAMM 11 BUCYXATUW NPO BCi ixHi npobnemu, notpebu
Ta NobaxkaHHs. J1exTo 3 HMX He NPUXOBYBaB CBOTO CKEMTUYHOMO
CTaBNeHHd A0 KOHLUenuii. MeHi 4acTo A0BOAMNOCHA Yy TH: ,3HOBY —
nanipeup, WO nsxe B Wyxnaay!”. Tum 6inblunmm 6ynm 3auikaBneHHs
Ta PaAICTb YHACHWMKIB, KONMW MV HabNM3MNMCS [0 peani3aLlii.
Micna YACNeHHUX KPYTMX CTOMIB 9 CNOYaTKY 30Cepeamnnacs Ha
rany3i KynbTYypHOro Typu3my. 3acHoBaHi y 2015 poLi PalnoHHiN
cninui 3 po3BUTKY Typm3My B MiBAeHHOMY lapLi noTpibHa byna
NIATPUMKA 1 30BHILLHI iMAYNbCK. KPOK 33 KDOKOM MU CMiflbHO
BTIMIFOBANM B YXUTTA AEAKI i3 3aNPONOHOBAHMX B KOHLIENMLLIT 33X0AiB.
Tak 3'9BMBCA CMiNbHKUI BEOMOPTAN 3 BiANOBIAHMM A0AATKOM Ta
KaneHaapeM noAin, MobinbHWA nopTan «[M1i3HAEMO KYNbTYPY
33BAAKM MaHAPIBKAM>, @ TAKOXK KiNbKa BiPTYanbHMX EKCKYPCIl.
Kpim TOro, CTBOPEHO PI3HOMAHITHY APYKOBaHY NMPOAYKLIt, Y
AKivt npeacTaBneHo MiBaeHHMI [apu, WO HANeXUTb 40 HALLOro
panoHy Kudbronsep. baraTo ifen WoAo nonynsapu3aLii perioHy
33 Me)KaMK HaLLOoi hefepanbHOi 3eMAi MU PO3BUHYMM CMIMBHO 3
MapKETMHIOBOK A0PaAY0r0 padoro. Hanpwuknag, Big 2017 poky
MiX Jlainuurom i EpdoypTom Kypceye notar Abellio 3 embnemoro
MOHYMeHTa Kudoromnzep. A KM LLASIXOM MiLLAn BU?
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€ 18. LLle Ha cTafii po3pobKu KOHLENLIT MW NOCTaBUAK Nepes,
Co60H MEeTY Yepe3 CMifibHi MPOEKTY BIMKYe NO3HANOMUTICS
0/1HE 3 OJIHVM 3CepeanHm 1 CTBOPUTU MOXXIMBOCTI ANS Mpe3eH-
Tallii Ha30BHI. lNepLy iaew — NPOBeAEeHHS TEMATUYHOIO POKY,
L0 ii MOXXHa 6yYNO BTINNTK B KOPOTKOCTPOKOBIM NEpCneKTuBi,
BMCYHYNa AcouiaLis My3eiB THOPUHTIT Le [0 no4aTKy peanisa-
Lii. Y UbOMY B3SMIM y4aCTb KiNbKa 3aKNafiB Y APYrilt MONOBUHI
2016 poKy, A0NYYMBLWMCE [0 TEMATUYHMX BUCTABOK Ta 3aX0AiB.
BoAHOYAC MY NIATOTYBANM e OAMH MPOEKT: YIPOAOBX LiNOro
2017 poOKy PerioHoOM KypcyBalna HeBennka nepecyBHa BUCTAaBKa
nia Ha3BOK «Hebo 1 3emns>. M1 3MOrM NOKA3aTH ii TaKOX y
JIBOX rpOMafiax CycCifHix panoHiB basapii: Kobypry i PeH-I'pa-
6denbai. Y BUCTaBLI B3AnM y4acTb YCi 18 My3eiB. |4et0 BUCY-
Hyna Pobo4a cninka My3eiB, AKa 00'eAHYE HAMOINbLLI 3aKnaan

i OAePXKYE NIATPUMKY Bia AcouiaLii My3eiB Ta Jlep)KaBHOI KaH-
Lenspii. MocTiNHOK MeTo YN0 3MEHLUEHHS HABAHTAXKEeHHS
nepefyciM Ha HeBeNuKi My3ei 3 ManuMu LTaTamu NnpaLiBHM-
KiB. [aAar0, HaM Lie BAANOCS. BMCTaBKY 3MOMMK NOKa3aTy Pi3Hi
My3ei B 060X panoHax. MoKa30Bo, LLO BCi BiABiAYBa4i ckopu-
CTaNMCS TAaKOX KaTanoroM BMCTABKW. TPEeTilt MPOEKT 3HOBY
HapoAMBCS B PoboYi cninui My3eiB: Le neaaroriyHo-my3enHni
JIOBIAHVK AN AiTel, WO 3anpoLLyeE iX 03HaMOMUTMCA 3 yCima 18
3aKknagamu i J0NYyYMTMCA 0 IXHbOMO XMTTA. BoAHOYAC Ha eTani
PO3POOKM KOHLEMNLIT MM NPaKTUKYBanu Niaxid, Wo nonsdrae y
hopManbHOMY Ta CTPYKTYPHOMY 06'€EHAHHI BENUKNX MY3€eiB
PErioHY 3 METO NOCTINHOI NIATPUMKIN MiCLEBUX MY3EMHNUX
3aKnagiB. TyT TakoX Bigdbynmcs pobodi 3yCTpidi. Ane, gK Le
4acTo ByBaE, TaM, [1e MaKoTb BYTU CEPNO3HI 3MiHM, 3aBXKIN
BMHMKAKOTb TEPTH M Cynepeyku. Hal wnsax — OBLUKIA | NnoTpe-
6ye binbLue Yacy.

KpiM TEMATUYHOTO BNI0KY «My3ei», 3HaYYLWMMK Hanpsam-

Kamu poboTu and MiBAeHHOro perioHy dynu 61nokun <Jidns-
HICTb Ha rPOMaACbKMX 3acafax> i «bibniotekns. Cnig 3a3Ha-
YUTK, LLIO Ha MOEMY 60Lii 3aBxan bynu CnelianizoBaHa cy»ba
i3 3abe3neyeHHs poboTK NybnivHMX BibnioTek i bibnioTeyHa
acouiauis deaepanbHOi 3emni THOPUHIIA, @ TaKOXK TPOMAaAChKI
00'€IHaHHSA, AK-0T: 3eMeNibHa PoboYa Cninka CyCninbHO-KYb-
TYPHOTO PO3BUTKY, 3emenbHa acouialis KynbTYPHOTO po3-
BUTKY MOMOZI, Acouialist TeaTpiB THPWUHTIT — 3aBXAM Npucny-
Xanucs 4o MeHe, i ixXHi ABepi bynu BIAKPWTI, HANPUKNa, Kou
MeHi NoTpibHa Byna NIATPUMKA Y NMUTAHHI aKTMBI3aLiT poboTu
Ha rPOMAJCbKMX 3acadax. Lier obmiH ByB AN MeHe Ay>Ke BaXK-
nvBUM, 60 3aBAAKM NOMY MOXKHA OYNI0 3p03YyMITH, K CpUinma-
FOTb MOI iHILIiaTVBW 330BHIi. 3aNy4eHi Ha rPOMaACbKMX 3aCadax
YYaCHMKM MiBAEHHOrO pPerioHy 0CobMMBO Pafiny MOIV aKTUBHIN
NIATPMMUI Y 3ayYeHHI FPaHTOBMX KOLUTIB. 3 TOrO, L0 S 3HAt0,
Y BaC TaKOX Ha MOpsAKY AeHHOMY Bynn My3ei?

- [aaato, BaM BAANOCHA AOMOTTUCH HEabUAKMX 3PYLLEHb Y NEPEeTBO-
PEHHI CBOrO PErioHy Ha perioH My3eiB. Y Hac My3ei Takox bynu i €
YaCTUHOK KOHLUENLT. Y BCAKOMY Pa3i BOHK By OKPEMUM Hanps-
MOM pPOBOTM B 3aranbHili KOHLENLii KynbTYPHOI OCBITK. Y pamKax
iHiLiIMOBAHOro Hamu «MoCTinHOro KNyby NbWTENiB i NpaLiBHMKIB
MY3€eiB> MM B3AnMCA 33 PeTenbHy CifbHY po3pobKy «My3eiHoro
NYTIBHUKE> | My3eiHY Neaaroriky. | B UMX NMUTaHHAX MU BUSIBUINA
KOHKPEeTHi noTpebu. CninbHO 3 Moprom BarHepom, Lo npeacTasise
OpraHi3auito «lepecyBHa My3eliHa NeAarorika», a Takox MoJo-
LIDXKHOKO LLKOMOK MUCTeUTB i3 Hoparay3eHa CbOroAHi M1 CTBOPHO-
€MO HOBI KOHLENLIT AN KOXKHOro 3aknaay. Y B Wik cnpaBsi 6arato
BaXXWTb CMIBNPaLA, aixKe JesknM My3eaM, HanpyKaa, y Bac Ha
NiBAHI, JOBOAUTHLCA NPALIOBATV B YMOBAX AediUMTy NPaLiBHAUKIB

i HeCTavi Yacy. Ane, Tak Camo SK Y Bac, Y HaC Ha NiBHOYI THOPWH-
rii Ha NopAAKyY AeHHOMY OynM 1 iHWI TeMW. 30KPEMa, iIMMNeMeHTa-
LIS KypCiB NiABULLEHHS KBanidikaLlii Ans KYNbTYPHUX NpaLliBHYM-
KiB PErioHY, HOMIHaLif Ha 3BaHHA <KYNIbTYPHOrO AUTAYOr0O CaaKa»
Ta <KYyNbTYPHOI WKOMW>, @ TaKOX MEPEXEBMIA OHNANH-aHaNi3

Ha TeMY <KYIbTYPHE ManyBaHHA» B rany3i KynbTyPHOI OCBITH.
ToMY B perioHi 6ynun ay>e pazi TOMY, WO XTOCh Y35B Ha cebe Lt
poboTy. YTIM, Bif YCiX NAPTHEPIB TAKOX 0YiKYEMO aKTUBHOI y4a-
CTi i BavKaHHA NIATPMMYBATU HANAro4XKeHi MapTHEPCbKi 3B'A3KM
HaMOBHIOBATK iX KOHKPETHMUM 3MICTOM. 9 BMEBHEHa, L0 BM pyXa-
TINCA 33 CXOXKMUM CLIEHAPIEM.
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AIANOT: MIBHIY-MNIBAEHD THOPUHTII

NI AKEPLUOTT

- M1oropKyroCcs 3 Bamu. bes 3yCuib YCix YHaCHWKIB HIYOr0 He BUAae.

Hivoro nyTHLOrO He Byae  6e3 NAapTHEPCbKMX 3B'A3KIB | MepeXx.
MiaBULLEHHS KBanidiKaLii y HAaC Tak Camo € BAXKNMBOK TEMOIO.
ABTOPY iHiLiaTMBK «KynbTypa - ®efepanbHa 3emns - OcBiTa»
3YCTPINNUCS 31 MHOK. 3a NIATPUMKM NMOMIYHWMKIB, LLO NPALOHTb Ha
rPOMAACbKMX 33aCafaX, MeHi BAANOCH HANaroanT 3BOPOTHWUIA 3B'a-
30K, W06 [i3H3aBaTMUCA NPO NOTPedM Ta 3anuTu. LLe Luboro poky mu
3aMponoHYEMO MPOrpaMu Ana peanizalii Ha Micusax.

Mopr BarHep, NpeaCcTaBHUK opraHizallii «MepecyBHa My3eiiHa neaa-

rOrika» TakoyK Hac NigTprMaBs. OCKinbKM B paoHax inbadyprray3ex

Ta 30HHebepr HeMae WKIN MUCTELTBA AN MOIOAI, 10NOMOTY HaM
Hajana Acouialig My3eiB THPUHTii. CNiNbHUMM 3YCUNNAMA MU NiJ-

rOTYBanu NPaKTUYHWUI CEMIHAP, 3aBASKM SKOMY 3abe3neqnnm 0omiH

| HANaroAMNM KOHTaKTV MiXK My3esMM i LLIKOMaMM PEerioHy.

CnekTp 3ax0AiB 3a HANPAMOM «KynbTypHa 0CBITa» Y BAC LUKP-
LLUWIA, HIXK Y HAC, | MAE A0BONI NPMBAOANBUIA BUTAIAA. Mato Hagito, WO
00MiH, IKWI CTaB MOXIIMBMM MiXX HaMW BIPOAOBX OCTaHHIX POKIB,

Hajani iICHyBaTUMe Y BIHOCMHAX MK MiBHIYYHO Ta MiBaHeM. Y byab-

KoMy pa3i, MiBaeHb byB 61 LbOMY paani. Ansg MeHe 3aBan Manu
3HAYeHHS TeNetOHHI PO3MOBMK, @ TaKOX 3YCTPIYi 3 MPaLiBHUKAMM
THOPWHICbKOT AePXaBHOI KaHLenapii i JoKTopoM denem, Hacamne-
pejl TOMY, LLIO € MOXKIIUBICTb N06a4nTKh cebe 04MMa 3aLliKaBneHoro
CNOCTEPIrayva 330BHI. A 3 BEIMKO LIiKaBICTHO Oyay YeKaTh Ha HOBI
KYNbTYPHI NOAIT Y MiBHIYHOMY PerioHi i CnoAiBatocs noYvyTv 6arato
HOBOrQ. Y BCAKOMY Pa3i Xo4y nobaykaTi BCiM YCMiXiB i Haaani.

ANEKCAHAPA ®OPHEP

- 51 TAKOX YBaYKHO CMOCTEPIraTUMY 33 NoJanbLMM DO3BKUT-
KOM CBOr0 perioHy. MocTaBneHo BMCOKI Lifi, ane s BreBHEHa,
LLI0 pOH0Ta KOXKHOM0 Y4aCHMKA CTaHe 3amopykor YCnixiB pi3-
HUX MPOEKTIB. 3BICHO X, 1 AY>)Ke PaAiTUMY NOAANbLLIOMY 0OMIHY
JIOCBIAOM i HabyTKamu 3 MiBAEHHMM PErioHOM | THOPUHICbKOHD
JIePXKABHOK KaHLeNnapiero. byay paaa HacTyNHUM 3yCTpidam!

TiopiHris, Hime4y4nHa
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