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BCTYINHE CJI0BO
BEATE KbOJIEP

B 2015 poui NpoekT «Plan Z» 6yB iHILiN0BaHWM

B MafleHbKOMY MiCTi YKXMEPUHKA rpynoto BUCOKO-
MOTMBOBAHMX KyYNbTYPHMX rPaBLIiB ANs TOro,

aby po3no4aTH B HbOMY MPOLIEC NOCNIL0BHOMO
KyNbTYPHOrO po3BKTKY. Leit npouec 6yno
MiATPMMAHO MICLIEBOKD aAMIHICTPALIELD, Ta, 3aBASAKM
CNINbHAM 3yCUMANAM, NepLLi pe3yNnbTaTy MOXHa 6yno
NOBAYNTM YK HANPUKIHLI MAHYNOFO POKY. OAHWM
i3 pe3ynbTaTie byna nybnikauig «Plan Z: Mopaan
QNS ATEHTIB KYNbTYPHMX 3MiH>, B AIKi/t ONMCaHI
MOXXNIMBOCTI Ta BUKIMKM 3 SKUMK KYNbTYPHI rpaBLi
MOXXYTb 3iLUTOBXHYTUCh B YKPAIHCbKMX Peanisx, a
TaKOXX 3aMpOroHOBaHI pekomeHaaL i ang poboTu.

Ak I'eTe IHCTUTYTY, HaMm BYNY NPUEMHO NiATPUMATY
«Plan Z» i B 2016 poui.Pi3HOMaHITHI cemiHapw,
KOHDepeHLii, rpoMaaChKi 3ax0aw, Ta hopymu
BIAOYNMCh Y YXMEPUHLI NPOTATOM OCTaHHIX MiCALLIB.
CniBnpaus 3 HiMeLbK1M MICTOM HOMPYNMiH Ta
06MiH HIMELbKUMM Ta YKPATHCbKUMM KYTIbTYPHMMM
rPaBLAMM CTBOPWIIM HOBI MOXIIMBOCTI Ta HaZanu
HOBe 6a4eHHs Ans 060X CTOPIH.

LIboropiyHe BMAaHHS NPeACTaBASE YACNEHHI 3aX0an,
AKi CTanm 4acTuHOK «Plan Z» B 2016 podi. | 3HoBY,
LieVt NPOeKT A0BOANTb, WO 3MiHK, 0COBAMBO B YacK
MPOLIECIB KyNbTYPHOI feLeHTpani3aLlii, € MOXIMBUMM
B CbOrOAEHHOMY KYNbTYPHOMY XUTTI YKPaIHK.

MW CnoaiBaEMOCh, LLIO, 3BEPHYBLUMCH A0 L€l
nybnikauii, YATayi 3400yAyTh HOBI ilel Ta HATXHEHHS
QNS CBOIX BMNACHMX 3aX0A4iB.



NEPEAMOBA
®PIAEPIKE MbOLLEJIb

«<)KMEPUHKA € OJIHIEHD 3 HALLMX KOner B

rete [HCTUTYTi» - CTano 3BUYHMM BMPA3OM
a6y niacymMyBaTV OCTaHHI [Ba POKM HALWOI
cniBnpaui B cchepi KynbTYPHOrO PO3BUTKY.
BoHa CTana CMMBOJIOM MOXKIMBOCTI 3MiH
HaBITb Y HAMMEHLLUMX YKPATHCbKMX MiCTaXx.
lnes «nabopaTopii 3MiH> 3apoannach y
rPYNN YKPATHCbKMX KYNbTYPHMX FPaBLLIB,

AKi, OLIHMBLUN CTaH peyer B XXMepuHLI,

Oynu BnesHeHi B NeBHOMY NOTeHLiani Micta
Ta MOro HaceneHHs. baszyro4mncb Ha LUbOMY
MPOEKT BYNO 3aCHOBAHO. MeHi 3[3€TbCY, HIXTO
He Mir 04ikyBaTK AMBa Ta N06aYMTK, 4K MiCTO
PanToOBO 3MIHMTLCA Ta PO3LBITE BCbOrO 3a
JleKifibka TWXKHIB ab0 MicauiB. HaBiTb CbOrOAHI
€ NOBOKBAHHA Ta NMKOAN, AKi CYMHIBArOTHCA,
L0 KYNbTYPHUIA PO3BUTOK 3MOXE AOKOPIHHO
3MIHUTK MICTO. TUM He MeHLU, NPOTATOM

POKY MM 3MOrK CNoCcTepirath 6arato
MO3UTUBHMX 3PYLLUEHb Ta TPUBANY AMCKYCitO
cepes yCix CyCninbHUX rpyn, wo 6ynm
33/i9HI Y UbOMY eKcrnepuMeHTi. binblue

TOro, 0OMiH KYNbTYPHUMMK eKcnepTamm

Ta MONOAVMMM NHOAbMM 3 HoMpynniHa Ta
YKMEPUHKM NIACUNHOE MOTMBALLIKO Ta CMiNbHY
3aLiKaBNeHICTb B TPAHCOPMaLLIMHMX
KYNbTYPHMX MpoLecax. Mun CrnoaiBaEMoCh,

LLLO Ue 3ibpaHHA, ke Byno CTBOpeHe
YKPAIHCbKMMM excrnepTaMi KoManam «Plan Z»
Ta 3a4igHNMM 3aKOPAOHHMMI eKCnepTamu,
MOCNY>XUTb NPUKNAL0M AN No4ibHUX
NPOEKTIB B YKPaiHi.



PLAN Z

ABO LLUAHC HA BIAPOAXXEHHA
MAJTUX MICT

IPUHA ®PEHKEJIb

PLAN Z - NTabopatopis TpaHcchopmaLii. Mani Micta YKpaiHu 13
IpnHa ®peHkenb. PLAN Z, ab0 WaHC Ha BIAPOAKEHHS Mannx MicT

CTPIMKMI DO3BMTOK MICT B 19 CTOpiYYi 6yB
06YMOBJIEHMI NPOMWCNIOBOK) PEBOSHOLIIELD.
3 MOMEHTY PO3BMUTKY TPaHCMOPTY NMOYaBCs
npouec aeyp6baHizalii, konu 6araTi cim'i
noYanv NepenkaXxaTi 10 NPUMICbKUX Tepu-
TOPIN Ta PO3BMBATY 3PY4HY iHADPACTPYK-
Typy. Bennka aeypbaHisauis B €Bponi Ta
CLUA po3no4anacb no 3akiH4YeHH Apyroi
CBITOBOI BiMHW. B NOCTIHAYCTPIanbHY enoxy
3MIHMBCSA KOHTEKCT TePUTOPIN | Ha nep-
LW NNaH BUIALLOB KYNbTYPHWUI pecype, aK
BaXiNb €KOHOMIYHOI0 PO3BUTKY.

B VKpaiHi npoueck aeypbarisalii nuwe
NOYMHAKOTBCA, B TOM Yac, K EBPONa CTBO-
pUNa Takn YMOBW, LLO MELLKATV B HEBENMKMX
MICTax i3 PO3BMHYTO IHCDPACTPYKTYPOKO Ta
MOBHMM MEPENiKoM COLianbHO - KYNbTYPHUX
NOCNYT € NPEeCTVXHUM. Mani MicTa y BCbOMY
CBITI € 36epira4amu KynbTYPHOI CNaALLMHK,
HALIOHANbHOI IAEHTUYHOCTI Ta OPUriHaNb-
HOCTI, TONOBHUMM PUCAMM SKMX € HEMOBTOP-
HICTb Ta KONOPUTHICTb.

3MiHW, [Ki BiAOYBAKTLCA Y BEIMKMNX
MICTax Ta MOB'A3aHi i3 NOKPALEHHAM iHMD-
PACTPYKTYPK, CTBOPEHHAM HOBMX POBOYMX
MiCLb, LLIO CMPUAKOTE 36iNbLUIEHHIO J0X0AIB
HaCeNeHHs, He € CBiAKaMM pPO3BUTKY YKpa-
iHX. Mani MiCTa, B 9KMX MeLLIKaE BinbLu
Hi>k 50 BIZCOTKIB HaCeNeHHs KpaiHu - Le
peanbHi IHOMKATOPK CTaHy AepyXKaBu.

Kyan pyxaroTbCs mMani Micta? Hemae ean-
HOT BIAMOBIAI Ha Lie 3anWTaHHA. BU3Ha-
YeHHSA HaNPAMKY PO3BUTKY TakMX Hacene-
HUX MYHKTIB 3aNeXXWTb Bijl reorpacdivyHoro
PO3TaLllyBaHHA, 3aKOHOMIPHOCTI PO3BUTKY
TepUTOPIV 3a NonepeaHix 4acis, Bif eKOHO-
MIYHOI Cneuiani3aLii: MOHOMYHKLiOHaANb-
HOI ab0 6araTodyHKLIOHANBbHOI MICbKOT
eKOHOMIKM, TOLLO.

HaceneHi NyHKTK, L0 MatoTb CTaTyC
MICT - CYNYTHWKIB, MatOTb Oiflb MEHLL
33/10BifIbHNM CTaH. Ane i B LUMX MiCcTax Mu
CNOCTEPITaEMO KOHTPACTX B PO3BUTKY
MiCbKOT0 CepeaoBuLLA.

CouianbHO - eKOHOMIYHI 3MiHM TaKMX
MYHKTIB OCTaHHIM YaCcoM BiABYBaOTLCA
6e3 BpaxyBaHHA cneundiku, Wo npu-
BEMO J10 3arOCTPEHHS HACTYMHMX KPK30-
BMX SBULL:

o OBMEXKEHICTb eKOHOMIYHOI 633 Ta
HEKOHKYPEHTHI No3uLii No 3any4YeHHH
KBaNitOiKoBaHMX KaApiB Ta iHBECTULIN;

o TEXHONOri4YHa 3aHeabaHICTb BiNbLIOT
YaCTMHM NPOMUCNOBOCTI MaNnUX MiCT;

o HeraTuBHa AemorpadivyHa cnTyaLlis;

o Hepo3BMHYTa COLianbHO - iHMPa-
CTPYKTYPHa cdbepa.



[N BUPILLEHHS LmX Npobnem HeobxiaHo 3Mi-
HUTW BEKTOP PO3BMTKY, BIAMOBMBLUMCH Bif
CTaHAAPTHOrO CNPUIHATTS TepuTopii. CTBO-
PEHHS YMOB NS KYNbTYPHO - EKOHOMIYHOrO
PO3BUTKY TEPUTOPIN 3 METOKD NEPETBOPEHHS
HaCeneHnx NyHKTIB B CAMOAOCTATHI, PO3BUHYTK
AAMIHICTPATMBHI OAVHALI WASXOM 30iNbLIEHHS
NOTEeHLiany BNacHOro KynbTYpPHOIO pecypcy -
HamneBHO 0f1Ha 3 BiNbLL aKTYaNbHUX MOXNBO-
CTel NOKPaLLeHHS CUTYaLil.

MW XMBEMO B €MoXy MOCTIHAYCTPIanbHOI eKo-
HOMIKK. Lle 4ac, Konm HeobxiZHo 3BepTaTh yBary
Ha KyNbTYPHI Ta MoACkbK pecypcu. Le wngsx,
AKNI He Hece BeNMKMX (iHaHCOBKX 06TSXKEHb
ane noTpebye KyNbTYPHOI iflel PO3BMTKY, AKY
Oy/e NOKNaseHo B OCHOBY KYNbTYPHO - €KOHO-
MIYHOI CTpaTerii MicTa. Liei HanpsaMoK PO3BUTKY
TEPUTOPIi € Mano BIZOMUM ANs KePIBHMKIB
Manux MicT YKpaiHw, ane e)eKT1BHO BUKO-
PUCTOBYETLCA Y CBITI. ACKPaBMM MPUKNAA0M
CTanun HaceneHi NyHKTV KONMULLIHBOI HiMeLbKOi
JIeMOKPATUYHOI Pecrybniku, ki ONUHUNNCG B
BiNbL CKPYTHOMY CTaHOBULL NicNs BUBEAEHHS
PAASHCbKMX BIICbK Ta 3HUKHEHHS 3 NOMITUYHOI
KapTw CBITY, HiXX Cy4acHi Mani MicTa YKpaiHu
nicns po3sany PaasHcbkoro Coro3y. AK npasuno,
i1 PO3BUTKY He MOB'A3aHi i3 TpaanLINHUM y4B-
NEHHAM PO KYNbTYPHe HaabaHHs. MoLyK Ta
PO3P06Ka «POA3MHKM> MICTa € BaXKKMM MPOLe-
COM | 3aNeXMTb Bifl FOTOBHOCTI BNaAN 3MIHUTH
BNaCHe CNPUMHATTA MICTa Ta NOMITUYHOI BONI.

PLAN Z - JlabopaTopist TpaHcchopmaLii. Mani Micta YKpaiHu
IpnHa ®peHkenb. PLAN Z, ab0 WaHC Ha BIAPOAKEHHS Mannx MicT
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EhekT KynbTYPHO-EKOHOMIYHOTO PO3BUTKY
TaKMX TEPUTOPIV CNPSAMOBYETHCS Ha MOM K-
LIEHHS TePUTOPIaNbHMX KOHTPACTIB B KPaiHi.
AK HaCNiAoK, BiOYBAETHCA PO3BUTOK iHD-
PACTPYKTYPU B 3aNeXHOCTI Bifl HANPaLbOBa-
HOI if1ei. baraTo XT0, Mat04M TakMi NOTeHLian,
He BVYKOPUCTOBYHOTb MOr0. M03MLiH0BaHHS
Manoro MicTa B FNOKaNbHOMY KOHTEKCTi - Lie
BMHaXiA B KOYXXHOMY KOHKDETHOMY BMMaAKY.
B npoueci aocnimxeHb Nopsa i3 excnept-

HOI TPYMNOH NOBMHHI 6PaTW YHaCTb MeLLKaHL
TEPUTOPII, AKi MatOTb CIPUIHATY ifeH0 Ta PO3-
POBWTM BNacHi Bi3HECOBI CErMEHTM Y PO3PO-
611eHOMY KOHTEKCTI. 3aBAaHHAM eKCnepTHOI
rpynu € po3pobka iaei Ta cTpaTerii ii BnpoBa-
[DKEHHS. FK NPaBMNo, 33 HAgBHOCTI NNIAHOI
CNIBMPaLLi M>K eKCNePTHOK TPYMOH, Bna-
JI0H0 Ta KIHOYOBMMM FPABLISAMM, EKOHOMIYHWIA
pe3ynbTaT Bif LbOro NPOLEeCY MOXHa noba-
YATM BYKE 33 3 - 5 POKIB.

NS 3MiHW CAPUAHATTS YSBAEHHS NPO PO3-
BWTOK 00'€AHaHNX TPOMaZ Ta MannX MicT
HEOOXiAHO 3BEPHYTUCH [0 KPaLLMX NPaKTUK
33aKOPAOHHMX MiCT. OCHOBHMMM HaNPSIMKamm
CTanoro po3BUTKY Manux TepUTOPIN B EBPO-
NEeVCbKMX KpaiHax €:

o P03p006Ka cnewianbH1x Nporpam CrpusHHs
KYNbTYPHO - EKOHOMIYHOMY PO3BUTKY
Mannx Ta CePefHiX HaCeNeHX NyHKTIB Ta
00'€IHAHNX TEPUTOPIaNbHMX TPOMAZ Ha
HaLiOHaNbHOMY Ta PerioHanbHOMY PiBHAX;

PLAN Z - NabopaTopis TpaHcchopmalii. Mani MicTa YKpaiHu
IpnHa ®peHkenb. PLAN Z, ab0 WaHC Ha BIAPOAKEHHS Mannx MicT




LlinboCnpaMOBaHa M CUCTEMHA pPO3p06-
Ka MiCTOBYLIBHUX MPOrpam B CUCTEMI
CTPATEriYHOro NAaHYBAHHSA Manux MicT
B PAMKaxX MiXKrany3eBoro 6a4eHHs Mam-
OYTHLOrO PErioHy;

AKTMBHE 3any4eHHs [0 npouecy
PO3P0OKM MPOrPaM MeLLKaHLIB Tepu-
TOPIi Ta eKcnepTiB, AKi 40NOMarakThb

B MOLUYKY iei PO3BUTKY 3 METOHO
CTBOPEHHS CNPUATAMBMX YMOB 414
PO3BWUTKY Manoro Ta cepeaHboro 6i3-
HEeCy i3 BpaxyBaHHAM 0COOAMBOCTEN;
MiABULLEHHS PiBHS KBanidikaLii BCix 6e3
BUKITHOYEHHS Y4aCHMKIB NPOLIeCy;

OpraHi3auis WopiYHMX HayKOBO-MpakK-
TUYHMX KOHEPEeHLit Ta cemiHapiB no
06MiHY [10CBIJOM B PaMKaX AK Mix-
HAPOAHMX LIH0YMX Nporpam, TaK i Ha
perioHanbHOMY PiBHI 3 METOH 36anaHco-
BaHOrO PO3BUTKY PEriOHIB;

CUCTEMATUYHIUI 0BMIH IHCDOPMALLIEHD

B YaCTWHI PO3POOKM TUMOBMX MPOEKTIB
MICTOBYAYBAHHS | KYNbTYPHO-EKOHOMIY-
HWX MPOrpaM;

PLAN Z - NTabopatopis TpaHcchopmaLii. Mani Micta YKpaiHu 19
IpnHa ®peHkenb. PLAN Z, ab0 WaHC Ha BIAPOAKEHHS Mannx MicT

Mani MicTa BifirpaBanu 3Ha4Hy posb B
eKoHoMiLi PaasHcbkoro Coto3y. BoHM
Oynu cnewianizoBaHNMMK LIEHTPAMK Hay-
KOBOro 06CNYroBYBaHHA, NOMCTUYHNUMM
By3NaMu abo niapo3ainamu BENUKMX
nianpruemMcTs. CbOrofHI XX BOHM 1OMNOB-
HIOOTb EKOHOMIYHY 6a3y perioHalnb-
HUX LeHTPIB, ONUHMBLUMCE B HEBaXKaHOI
33N1eXKHOCTI.

AKi NO3UTUBHI XapaKTepHi pucKn nNpuTa-
MaHHI Manum MicTam YKpaiHm?

Mo-nepule, BOHM MatOTb Baraty icTo-
PUYHO-KYNIbTYPHY CNaALIMHY. Mane
iCTOPMYHE MICTO - Lie ocobnmBui
yKnan TepuTopii, B AKOi 36epiraeTses ii
noTeHuian.

ro-apyre, Mani MiCTa € CBOEPIAHUM
nepexo/loM Bif MiCbKOT KyNbTypK i3
PO3BMHYTOR NPOMECiNHOK CKNaao-
BOIO [10 CiNbCbKOI. HeBeNMKe Micbka
TEPUTOPIA MAE LIiHHICTb 3aBAAKN Mill-
HVM 3B’A3KaM, LLIO NOB'A3YHTh ii 3
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CiNbCbKOK Nepudepiero, Npunernnmm
rpoMazamm Ta OKpPeEMUMM XY TOPaMM.
HanBaxknmgilla 0Cco6NMBICTb HEBENN-
KOT0 LIeHTPY - B33aEMOAIA i3 XKMBOK
NPVPOA0H, NePBO3AAHHUM NaHA-
ladToM. Lle Haflae CBOEPIAHMM CTa-
TYC «CTONWLI CiNbCbKOro panoHy>. CBOI
0C06MMBOCTI MAE | CoUianbHa CKkaaosa
KUTTA-MNOBINBHICTb Y Yaci, 6nm3bKe
3HaNMOMCTBO i3 cycigamn. IHchopmauisa
TYT 30epiraeTbcs AoBLe. [lyxe 4acTo
nepeTBOPHOKYMCEL Ha MidhK, OMoBi-
[IaHHA Ta MiCbKi iCcTopIl.

BCi nepepaxoBaHi 0COH6NMBOCTI Bi3ya-
Ni3YHTbCSA B apXiTeKTYpHOMY 06MiKy
TEPUTOPIT i3 NOCUNEHHAM <apXiTek-
TYPW 3eMMi», TONIOBHI €NeMeHTH 5KOI,
AK NMPaBWNo, CNiBBIAHOCATLCSA i3 PO3Mi-
POM JTOANHW.

BCi nepeniyveHi p1ucu HadatoTb 6araTto
repesar Ta 3a3fanerifilb roTyrTb Bij-
MoBiAI Ha 3aNUTaHHA YOMY TYPUCT MaE
DaXKaHHA BIANOYUHKY B LIbOMY MICTI.

B pa3i CTBOPEHHSA YMOB N5 OTpK-
MaHHS BPaXXeHb, MICTO MAE LLAHC nepe-
TBOPUTUCH Ha TYPUCTUYHY MeKKy. Ina
LIbOro HeobxiiHo 3p0bUTK Ae Kinbka
KpOKiB, 6e3 npasa Ha NoMunKy, Wwob
3aVHATY TiHE MICLUE Ha KYNIbTYPHO -
TYPUCTUYHINA KapTi KpaiHu.

be3nepeyHo Te, Wo noTeHuian Tepu-
TOPIN He BMKOPWUCTOBYETHCS Ha Bij-
NOBIAHOMY PiBHI. Cepeal HanboM4nX
npobnem - BUABNEHHS KYIIbTYPHO -
iICTOPUYHMX pecypciB, abo iaeHTUdI-
Kalis MicTa Ta po3pobKa KoHLenwii
PO3BUTKY, BUBYEHHA MOTeHLIany i3
NoAanbLIOK OPraHi3auieto KynbTyPHOro
TYPU3MY. BUPILLEHHA LIMX 3aBAaHb iHTe-
rPY€E MiCTO B rnobansbHe cepedoBuLe,
CNPUWSAE TNOKaNbHOMY PO3BUTKY Tepu-
TOPIi, BOAHOYAC NiABMLLYHOYM PIBEHb
UTTS 3aBAAKM PO3BUTKY iHADPACTPYK-
TYypW Ta CTBOPHIE YMOBW ANS YPi3HOMa-
HITHEHHS NOCNYT Manoro Ta CepeaHboro
6i3Hecy. 3axoau, Lo HeobxiaHo pea-
Ni3yBaTW, NOBMHHI MATK KOMMNNEKCHUI
NiAXiA, Wo NoB’s3ye A0CNIAHULbKI, aHa-
NTUYHI, MAPKETUHIOBI, IHDOPMaLLiNHI
CKNafoBi. B MicTax €Bponu Taki dyyHK-
uii BuKoHye City manager, 10 060B’33KiB
AKOro HaneXkaTb 30KPemMa eKOHOMIYHI
MNaHn, Lo 6a3yroTbCa Ha iIMANeMeHTaL i
KOHUENLUIT Ta KOHTPOMHO 338 BUKOHAHHAM
CTPaTerivyHoro nnuaxy.

CTaHOM Ha CbOrOAHI, IHAYCTRIA KYNbTYP-
HOTo TYPU3MY CTana A>Kepenom nonos-
HeHHA BHKEeTY AeCATKIB Mannx TepuTo-
pin. LibOMY CNpUAOTh 6araTi KynbTypHI
PECYpCH, MICLIEBUIA KONOPKT, BUHAXIANN-
BiCTb Ta NIANPUEMNMBICTb MELLKAHLLIB.

PLAN Z - NTabopatopis TpaHcchopmaLii. Mani Micta YKpaiHu 21
IpnHa ®peHkenb. PLAN Z, ab0 WaHC Ha BIAPOAKEHHS Mannx MicT

Fany3b TYPU3MY BUMArae OpuriHansHOCTI
Ta IHAMBIAYANLHOCTI NPOAYKTY. Came Le
JI0NOMarae MafiuMm MicTam 3anyyaTt KOWTn
Ha PEKOHCTPYKLIK NMaM ATOK iCTOPIi, Kynb-
TYpV Ta apXxiTeKTypy BOAHOYAC i3 CTBOPEH-
HAM BfIACHOI IHOOPACTPYKTYPW, BiANOBIAA-
HO4M Ha 3aNMTaHHS: <HoMy came Le MiCTo
OTPUMAnNO IHBECTULIKD?>

KpuTepii ang CnpuaTinBMX YMOB PO3BUTKY
TepUTOPIi 5K TYPUCTUHHOTO OCepPeaKy,
Mat0Tb MOLIN Ha ABI rpynu: 06'eKTVBHI Ta
CYO'EKTMBHI.

J10 06’EKTMBHOI rpyn M1 BiAHOCUMO:
e 3DYYHICTb PO3TALLYBAHHS:

o BMCOKa WiHHICTb MiCTa

Ta 0ro NpUNeramx TepuTopin;
TpaHCMopTHA CKN3A0Ba;
KOHKYPEHTHICTb iHLIMX TepuTopin.Jo
CYO'EKTUBHOI rpynu:

CTaH KYNbTYPHMX NaM'aToK;

o HadABHICTb MICbKMX NEreHa;

o [OTOBHICTb IH(DPACTPYKTYPK;

e Y4aCTb MELLKaHLLIB MiCTa B NpoLiecax.

Bif 6a4eHHs Ta JOCBIAY KepiBHULTBA
3aN1eXKaTb KPOKM, AKi HEOOXIAHO 3p06UTK
NS 3MiHX NapaanrMm po3BUTKY:

o [pOBefEeHHS A0CNIAKEHb, BUKOPUCTOBYIO-
YY1 NPAKTUKY KYbTYPHOTO KAapTYBAHHS:;

o BNpOBagYKEHHS CUCTEMM KDPYTAMX CTONIB,
AKi CYTTEBO BIAPI3HAKOTHCS BiJ rPOMaa-
CbKIMX 0BroBOPEHb 3 METOH BMBYEHHS
yNnoao6aHb MiCTAH;

o P036y/a0Ba Aianory B rpoMagi;

o CTBOPEHHS eKCKIIO3MBHOMO KOHKYPEHTO -
CMIPOMOXXHOTO MPOAYKTY

o P03p06Ka Ta BNPOBaAYKEHHS MAPKETUHTO-
BOI CTpaTerii;

o P03p06Ka Ta NPOCYBaHHA iHDOPMALLiHI
CTpaTerii NPOCYBaHHA MICTa, K BpeHay;

Jpyriv pik TPYBAE NINOTHUIA NPOEKT
PLAN Z, 9KMM 3aN04aTKOBAHO IHCTUTY-
TOM KYJbTYPHOI NONITUKK MiCTa BiHHMLI
Ta BiABYBAETLCA 33 NIATPUMKM M3C
HimeudmHn, Fete HCTUTYTY YKpaiHi. 1o
CKnaay ekcnepTHOI rpynn BXOAATb A0C-
BifyeHi daxiBLi, AKi BXXe BNpPOBaAMM
aBTOPCHKI NTOKANbHI NMPOEKTN Y BAACHUX
MiCTax YKpaiHM Ta MatoTb AOCBIA 3 Ky/b-
TYPHOr0 KapTyBaHHA, POBOTH i3 Pi3HMMM
33 COUiansHMMM Ta BIKOBMMM 03HAKaMM
rpynammn HaceneHHs. Mopsaa 3 ekcnep-
TaMW NPaLE rpyna NpPakTUKIB 3 TPaH-
cchopmallii cycninbHMX MPOCTOPIB.

Cy4aCHWIM Niaxia Woao nnaHyBaHHA peri-
OHafIbHOro Y¥ MICLEBOro PO3BUTKY Byay-
€TbCA HA PO3YMIHHI KYNIbTYPHUX pecyp-
CiB 9K CYKYMHOCTI eKOHOMIYHMX aKTUBIB,
KYNbTYPHOrO Kanitany periony (micta),
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L0 34aTHI POBUTK NPAMKIA Ta AOTUYHUI
BKNa/ B EKOHOMIKY perioHy (MicTa). byab-
AKi TpaHCDOPMaLivHI 3MiHK B perioHi abo
MICTi MOYUHAKOTBCS i3 PEBI3ii HaABHMX
PECYPCiB Ta MOXX/MBOCTEN.

TepMiH «KyNbTypHe KapTyBaHHSA>» CYyT-
TEBO BIAPI3HAETLCA Bif «MNaHyBaHHA
COLIIOKYNbTYPHOIO PO3BUTKY PErioHY>.
KynbTypHe KapTyBaHHA - Lie HOBUIA
METOZ MiCbKOr0 MaaHyBaHHA, Nig SK1UM
333HaueHi apTUKYNIbOBaHI, MPaKTUYHO
peanizoBaHi 3ycmnna mMicLeBoi BNaam Ta
rPOMaan, LLIO CNPSIMOBAHI Ha PO3BMUTOK
MiCTa 3a A0MNOMOI0H PO3BUTKY Kb~
TYPHOTO pecypcy. JaHWi NPUHUKMN MaE
B OCHOBI CMPUMHATTA KYNbTYPKU Ta KyIb-
TYPHOT JiFNbHOCTI K Pecypcy po3BUTKY
THOAMHN | CyCninbCTBa. BiANOBIAHO A0
LUbOro KyfbTYPHI pecypcy po3rnaaatoTb
4K 3aC06M BNAMBY Ha PO3BUTOK CyCMinb-
CTBa B LLINIOMY Ta Ha PO3BUTOK iHLIMNX
rany3en: eKOHOMIKM, NONITUKKM, MICTODY-
[lYBaHHA 30Kpema.

Cno4aTky «PLAN Z» cnpuiMaBcs K npo-
eKT 115 MOHOMYHKLIOHANBHOro MicTa
YXMepuHku. Tif Yac noro peanisadii
CTano 3p03yMinnMm HeobXiaHICTb NOLWK-
PEeHHA OTPMMAHOro A0CBIAY Ha IHWMX. K
NoKa3yrTb Pe3ynbTaTy, Le NoB'a3aHo i3
MEHTaNbHOK 0COBNMBICTH MEeLLKaHLLIB,

AKa BIAPI3HAETLCA He NnLe BiA EBPO-
NencbKol, a 1 Bifl MEHTAIbHOCTI MeLLIKaH-
LiB 0611acHMX LIeHTPIB YKpaiHW. M'aka
CUNa KyNbTYPHOIO KapTyBaHHA 40M0-
Mara€ y BMPILWeHHI rocTpmux colialb-
HUX Npo6nemM Ta BCTaHOBNEHHIO Aia-
nory B rpomaai. CaMme Ha AaHoMy eTani
NOYMHAETHCA DOPMYBAHHSA KYNbTYPHOI
NONITUKM TEPUTOPII, WO 3HAYHO 3MIHHOE
MOJENb NOBEAIHKM MiCTHH, (DOPMYBaHHS
BIAHOLWIEHHSA 0 MiCTa, fKe BNIMBAE Ha
NPUNHATTA PilleHb Ta BU3HAYEHHS LWNS-
XiB PO3BUTKY TEPUTOPII.

MPOeKT € NiNOTHMM Ta MOBMHEH CTaTK
NPUKNAL0OM ANA IHWMX MaNeHbKMX MiCT
YKpaiHM B paMKax peanisauii 9Koro pos-
POONAOTHCSA PEKOMEHAaLIN AN CTBO-
PEHHA KYNbTYPHOIO - €KOHOMIYHOr0
CTPaTeriyHoro niaHy po3BMTKY MicTa
YXMepuHku, wob TpaHchopMyBaTh 1MOro
B TYPUCTUYHO NpuBabnmee, Likase ang
IHBECTULIN Ta NOMITHE Ha KYNbTYPHIN
Mani YkpaiHu.

ManeHbKi MicTa YKpaiHu € Han4mcenbHi-
LLIOO 33 KiNbKICHUM CKNaAoM rpynor MICT,
3HA4yHa YaCTMHA 3 AKMX - Lie aIMIHICTpa-
TUBHI LIEHTPW PaMOoHIB. 3 ManMMu MicTamu
B YKpaiHi NOB'A3aHe XMUTTHA NoHaa

22 MinbMoHIB ocib. Li micTeyka Bigi-
rPaKTh BAXKMBY POJb Y DOPMYBaHHSA
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NOCeNeHCbKOI Mepexki, PO3BUTKY Ta PO3-
TallyBaHHA MPOMMUCIOBUX CMA KPAiHW.

3rifIHO i3 3aKOHOM YKpaiHW npo «leHe-
PanbHYy CXemy MnaHyBaHHA TepUTo-

pii YKpaiHM»>, BU3HA4atOTLCA Taki TMnu
ManeHbK1X MICT:

o MICTa i3 MpUNEernMMm UeHTPaMu Mepex
MOoCeNeHH4d,

e MICTQ, WO MatOTb pekpeaLinHuni Ta 0340-
POBYMIA MOTEHLLianN;

e MICTQ, WO MatOTb 3HAYHI NPMPOAHI pe-
CYPCK Ta ICTOPUKO-KYNbTYPHWI NOTEH-
uian;

e MiCTa - LEHTPW CiNbCbKOroCnoaapCbKmx
PANOHIB;

o 0AraToMYHKLIOHANbHI MICTa;

e MPOMMCNOBI MiCTa

3riAHO 3 YACTMHOK HACENeHHS, aKe 3anHATe
B DI3HMX rany3ax eKoOHOMIYHOI JifnbHOCTI,
ManeHbKi MiCTa NOAINAHTHCS Ha:

e TPAHCMOPTHI BY3MK;
e 03/]0POBYI LIEHTDPU;

o TOCMOAAPYI LEHTPM MICLIEBOrO 3HA4YEHHS;

o LIEHTPY, LLO H3AAt0Tb COLiaNbHO-KYb-
TYPHI, KOMYHaNIbHO-NOOYTOBI Ta iHLWI
NOCNYTY HACENEHHIOD;

o ICTOPUKO - apXIiTeKTYPHI, KYNbTYPHI Ta
TYPUCTUYHI LEHTPMW.

CTaHOM Ha 2003 pik B YKpaiHi HapaxoBy-
BaNloCb 351 ManeHbKke MicTevko (3/4 BiA
3aranbHOI KiNbKOCTI MICT YKpaiHW).

Y3aranbHroK4M BMLLIE33a3HaYeHe,
333Ha4YMMO, WO BMOIP MaNeHbKoro
MICTa € BXKNMBUM AN KpaiHW 334N
il noaanbLWOro po3BuTKY (0C06MBO
BPAxOBYHO4M Te, WO Hacamnepes ysara
NPUAINAETHCA BENMKMM MiCTaMm); Pi3-
HOMAHITHICTb COLianbHUX Tpyn, SKi
MELLIKaKTb Y HUX, HE CNPUSAE KOPOT-
KOCTPOKOBOMY BUMPILLIEHHK Npobnem.
YpaxoBYH4M NpoLec AeleHTpanisadii,
[IaHWI NPOEKT € BKPal aKTyanbHUM Ta
[I0NOMOXEe HanpaLBaTh peKOMeHAa-
LiT Ans iHWKMX ManeHbKnx MicT YKpa-
iHM Ta HaJaTX NOLWTOBX ANS PO3BUTKY
LUNAXOM 3AINCHEHHSA KYNIbTYPHOMO
KapTyBaHHS.

3a nepLni pik poboTK eKcnepTHOI
rpynu 6ynu npoaHaniosaHi npobnemu,
AKi Ha nornag AOCNiAHMKIB 3aBaXkanu
pPO3M04aTh NpoLecn TpaHcdopmalii Ta
PO30Y0BI Aianory B rpoMai.
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K JOBenu pes3ynbTatvt JOCNiaXeHb, Bil
nifepa MicTa 3anexuTb Y1 roToBMI(a)
BiH(BOHa) 3p0bUTK NepLli hiHAHCOBI
BKMNAaZEHHS B MPOBEAEHHSA aHani3y, 3any-
YUTW eKCNepTiB, SKi 33 NPaBUIIOM CrpUit-
MaKTb MICTO BiAMIHHO Bif CTaHAaPTIB Ta
NPOMOHYKTb HE3BMYHI LLIASXM PO3BUTKY
TEepUTOPIi, A0NOMaraktymn B po3pobLi
HpeHay MiCTa Ta MapKeTUHIoBOI CTpaTe-
rii, NOB'A3aHOI i3 NO3MLIIKOBAHHAM MPO-
OYKTY B rno6anbHOMY CepeaoBuLLi.

Bill KepiBHMLUTBA MiCTa 3aNEXMUTb YM TOTOBI
YYACHMKM MPOLIECY AN BeAEeHHS KOHCTPYK-
TMBHOTQ Aianory B rpoMaai. Yv BncTayunTb
NoNITUYHOI BONI ANS BNPOBAAXKEHHS iael Ta
3HaHb AN BTINEHHSA CTPaTerii po3BUTKY. Yn
3HaMAETbCA Yac AN NPOBEAEHHSA HaBYaHHS
PI3HUX LLINbOBMX ayaAMTOPIV Ta 6araTo
IHLLIOrO, BPaX0BYHUM CKNAAHICTb NMPo-

Lecy Ta BIACYTHICTb BIAMNOBIAHMX 3HAHb Ta
haxiBLIB B MEXaX PaNOHHOIO LEHTPY.

Jins 6araTbOX KEPiBHMKIB Lie HanbinbLu
He3po3yMina iHBeCTuLid, B IKY BOHM He
rOTOBI BKNAAaTV KOLWTK. YMOBK, B AKMX
OMUHUANCE Mani MicTa, NOTPebYTh
TaKMX IHBECTULIN, BPaxoBYyHO4M 0bMe-
YKEeHICTb 4acy Ta 30iNblUEHHSA BIATOKY
MOMOANX KPeaTMBHUX CUJT, 3aBAAKN HOMY
BTPAYaETHCSA NEPCNEeKTMBHA MOBHOLLIH-
HOro PO3BMUTKY.

NPO ABTOPKY

IpuHa @peHKens, 3ac1yxeHa apmucmka
YKpaiHu, padHuk Miricmpa kynemypu
YKpaiHu, He3anexHul ekcnepm 3 NUMAxHe
KyJIbMypPHOI NOMIMUKU, PAOHUK BiHHUUb-
K020 MICbK020 207108U Micma BiHHUUI 3
NUMAaHe KysibmypHoi nomimuku, 'eHeparns-
HUU npodocep MIXXHApoOHO20 checmusd-
o <VINNYTSIA JAZZ FEST>. ['onosa 'O
<[HCMUmMym KynbmypHoi nomimuku>. Jlo
2014 poky Jlupekmop denapmaneHmy
Kynibmypu BiHHUUbKOI MiCbKOI padu.Asmop-
Ka cmpameeiqHoi nnamepopmu <Hosa Kysb-
MYpPHA 0CHOBA PO3BUMKY MICMA BIHHUUI>.
Cnisasmopka ma 20/108HUL KoOpoiHamop
npoekmy PLAN Z.

AOAATKOBA IHOOPMALIf:

IHTEpHeT canT:
http://www.iculture.com.ua

KoHTaKTHa agpeca:
ifrenkel@ukr.net
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TPAHC®OPMALLIVHI
NPOLIECU PO3BUTKY
KYNbTYPU _

B CLIbCbKIN

MICLLEBOCTI TA
Y MAJIUX MICTAX -

BIA, MICLLEEBUX FEPOIB, MEPEXX,
NMPOCTOPIB | HOBUX ®OPM KYJIbTYPHOIO
NMOCTyny B THOPIHrII

NATPIK C. ®b0JIb
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BIA, «MJIAHY Z>» A0 THOPIHTII

Jns Toro, o6 3p0buUTy BNacHWM BHECOK
V [aHy CTaTTH Ta HaZaTh 3P03YMINOCTi
Tak 3BaHiN »KyNbTYPI Y CiNbCbKi
MICLIEBOCTI« T3 Y »Manmx MicTaxs,
MPOMNOHYETHCA MIAPO3MIN »ICHYBaHHA
KYNbTYPHOI NONITUKN<, AKOMY J1aB
BM3Ha4eHHA 0nad MapTiH Y WOPIYHMKY
KYNbTYPHOI NoniTnkK B 2013 poui’.
Cno4aTKy BiH OMNUCYE BENMKE MICTO 9K
>TENNNULIO«, IKA MAE BENMKY eHeprito,
ane BUTPAaYae 3Ha4YHMI 06CAr AepyKaBHNX
KOLWTIB, W06 A03BONNTH COBI PO3BMTOK
KYNbTYpW. MapTiH ON1CYE Mani i cepeaHi
MICTa 9K »Cafiln«, AKi OPIEHTYHOTLCA
LLIOA0 CBOIX KYNbTYPHUX iHADPACTPYKTYP
Ha BENVKI MIiCTa, ane He MOXKYTb IX Tak
Camo 3abe3nevyBaTti, He ANBNAYMCH Ha
Te, LLI0 BOHM TaKOX BMKOHYHOTb 3HAYHI
33BlaHHS M0 NOCTaYaHHIO CiflbCbKOI
MICLIEBOCTI. ANe BOHM TaK CaM0 MOXXYTb
[03BONNTY COBI OBPOBINBHI iHILiaTVBY,
AKI CTaHYTb 3HAYHMM BHECKOM Y
KYNbTypHe XUTTA. CiflbCbKa MICLEBICTb,
V BY3bKOMY CEHCI XapaKTepM3YEThCA
LUMPUHOK KYNIbTYPK, ane BOHa TaKoX
BCe GinbLue i 6ifblie BiA3HA4YaETLCA
HOBMMM eKCMEePYMEHTaNbHNMM
KYNbTYPHMMU iHiLiaTMBaMu
(»0c06nMBNMM BIOTUNAMM<), FKi BiH
Ha3MBaE »Mong, nica i nyru«.

Be3yMOBHO, KOHLENTYaNbHWI MiAp034in
MapTiHa niangarae yaoCKOHaNeHHo, ane
BXXE BMMaNbOBYETbCA Mepe 04nmMa Te,
LLIO He iCHYE OAHIEI 3aranbHOI CiNbCbKOI
MICLIeBOCTI, HATOMICTb € Pi3HI TMMK
NPOCTOPIB, AKi BIAPI3HATLCA B 3aNex-
HOCTI Bifl reorpaddiyHOro nonoXeHHs,
couianbHo-aemorpadiyHoro cknaay i
(KyNbTYPHOTO) iCTOPUYHOIO PO3BMTKY, €
OiNbLIOK MIPOK) HEOAHOPIAHUMM, ane

M 4aCTO MOXKYTb BYTM B3aEMO3aNex-
HUMW 3 IHWAMK TUNaMK NPOCTOPIB. BiH
BKA3YE Ha Te, WO KyNbTypHa NONiT1Ka,
KyNbTYpa npaLi Ta yrnpaBiiHHA KYNIbTY-
PO B CINIbCbKIN MiCLIEBOCTI, AKi € Tak
CaMO CKNaAHUMU, 9K | B MICbKMX YMOBAX,
BMMaratTb 3B€AEHHSA PA30M Di3HMX
DIBHIB Ai Ta BUMOT.

HaBiTb 04MH NOrNA4 Ha NOTOYHI NoAIT

B CiNbCbKi/ MiCLIEBOCTI Ta B Mannx
MICTax IEMOHCTPYE, WO B aHWI Yac He
DIAKO BMNPOBOBYHTHCA HOBI XYA0X-

Hi NiAX0AM2, MepU MICT BIAKPUTI [0
TOro, W06 33 A0MOMOIOK XYAOXKHIX i
KYNbTYPHUX NEPeTBOPEHb NOCUNUTK

Ta BMAINWTK CBOI MiCTa. Lle MoXKHa
CnocTepiraTvt B 6baratb0oXx KpaiHax.
J1BOMa ACKPaBMMM NPUKNaAaMM € MICTO
YKMepurHKa B YKpaiHi, ake npeacTasne

1 Jue. MapTiH Onadd (2013). KynbTypa B cenax. MoBiTpsHi Kyni, iNto3ii Ta MOXMBOCTI KYNbTYPHOI NONITUKM
B CinbCbKin MiclesocTi. B: Cisepc, HopbepT; bitoMeHpalix, Ynbpike; ®sonb, Matpik C. (ped.): LLopivHMK no
KyNbTYPHIN nonitvui 2013 poky. Tema 3 KyNbTYPHOI NONITUKM Ta NNaHyBaHHS, borH / Eccen, C. 171-174.

2 JInB. NiHKC, KpiwTodh. donke, XpucThHa (Pea.) (2009): BUHaTK ManbyTHE. TBOPYI NPoeKTH

B CXigHiv HiMeYuuHi, bepnin.
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B AaHiV nybnikauii y pamkax Benu-
KOMACLITABbHOro NPOeKTY «[1naH Z»3 i
MICTO Teogopa DOHTaHe HoMpynniH B
HimeuyynHi. MicTo HompynniH cTano Ha
Lew wnax we 6arato pokiB TOMY, Mo-
3MUIOHYHOYM Cebe AK KYNbTYPHE MiCTO
Hefaneko Bia bepniHa. OCHOBOK AnA
LbOro CTaB MacLUTabHU IHTepaKTVB-
HWU NPOLIEC PO3BUTKY KynbTypy B 2011,
B Pe3yNbTaTi AKOro BUHUKIE KOHLENLis

PO3BUTKY KYyNbTYpKW4, SIKa 3 TOrO Yacy €
MACPYHTAM ANS KYNbTYPHOro-noniTny-
HOTrO Ta KYNbTYPHOIO PO3BUTKY MICTa.

AHANOrYHU Niaxin 6yB NpUNHATUM

B [1IBOX MOAENbHMX PerioHax TrHopiHrii,
iXHi MpoLUecK po3BUTKY KynbTypu By-
[IYTb NPeLCTaBNeHi 9K TUMOBKI iaean
IMOYNBCIB MO KYJIbTYPHOMY MNaHyBaH-
HHKO / PO3BMTKY® B CiNlbCbKil MiCLIEBOCTI.

3PA30K PO3BUTKY KYNIbTYPU B TIOPIHTII

PO3BUTOK KYNIbTYPW Y AUTAYMX CafIKaX, KyMb-
TYPHI BY3M0BI | KOOPAMHALIAHI LEHTPK, chop-
MYBAHHS CYYaCHMX MY3EMHNUX | BIONI0TEYHMX
acouiauin, perioHanbHoro KynbTypHOro doH-
Ay ab0 HaBiTb NPOEKTIB AN MICLIEBMX [EPOIB -
LIe BCe He TiNbKW KPaCcuMBi, 3BYYHI HapaTWBK 3
KOHLIENLLI TEOPETUYHOI KYNbTYPHOI MONITUKM
Ta YNPaBNiHHA ANns TpaHCopMaLlii Himellb-

KX KYNbTYPHUX NaHAWAMTIB, ane 1 peanbHi
3aX0AV 10 MOAENbHMX PErioHiB THOPIHTIT, AKi

Oynv NpeacTaBneHi LWMPOKiV rpOMaACbKOCTI

B KBITHI 2015 poKy Yy ApHLWTAATIC.

3rigHo 3 pekomeHraaligmin 2012 poky A0
NPUMHATOI KOHLENLIT KYyNbTYpW ANS BiNbHOI

MpoeKT 6yB PO3POONEHNI B PAMKAX KYNbTYPHUX NPaKTUKYMIB 3 MUTaHb yNpaBniHHA B 2015 poLi KMiBCbKUM
[eTe-iHCTUTYTOM. MBITbCA TaKoXX Ob0Nb, MaTpik C; FereHdypTHep, Mapk; Bonbpam, FepHoT (2015): JopoXKHS
KapTa Ang po3BUTKY KyNbTypy B YKpaiHi, ony6nikoBaHa FeTe-IHCTUTYTOM YKpaiHu, M.KM1IB. 3aBaHTaXUTH 33
anpecoto: http://www.netzwerk-kulturberatung.de/content/1-ueber/1-dr-patrick-s-foehl/1-publikationen/
road-map-fuer-kulturelle-entwicklung-in-der-ukraine /road_map_cultural_development_ukraine_goethe-insti-
tute_2015.pdf

®bonb, Matpik C.; BanaeHcaodpep, PobepT (2011): KoHUenuis po3BUTKY KyAbTypy ANd MicTa Teoaopa GoHTaHe
HovpynniH i B13HaYeHHs NoTped y NiAroToBLUi B KYNbTYPHOMY CEKTOPI. 33 0pYYeHHAM MiCTa HoMpynniH i 75%,
LU0 hiHaHCYETHCA MIHICTEPCTBOM HayKM, AOCHIAXKEHD | KYNbTYPW BpanaeHBYPr 3 EBPONECHKOro coliansHoro
donay, Notcaam; Hopynnin 2011, Tom 11 ToM 2. 3aBaHTaXWTK pe3toMe: Http://www.neuruppin.de/fileadmin/
dateien/Kultur/Kultur_Downloads/KEK_Neuruppin_2011_Empfehlungsuebersicht.pdf

JvB. [leTani no Temi NnaHyBaHHA PO3BUTKY KyNbTYpW. ®s0onb, MaTpik C. (2016 1): KynbTypHe nnaHyBaHHs
PO3BUTKY, B: KnenH, ApMiH (Pes.): KoMneHaiyMHUIA MEHEAXXMEHT B KYNbTYPHI ccpepi. MoCiBHUK AN BUBYEHHS |
NPakKTUKK, 3-e BIUA., MIOHXEH, y Npeci.

KOoHUEnNLUito KyNbTypw, iHLWi MaTepiany Ta iHopMaLlito LL0A0 06'eKTIB BK MOXKeTe NepernsiHy TV i 3aBaHTaXUTH
Ha www.kulturkonzept-hbn-son.de i www.kulturkonzept-kyf-ndh.de. Kpim Toro, € pe3tome vy chopmi 6poLuyp:
®bonb, Matpik; CiBepc, HopbepT: MpoBecTy TpaHcopmaLlito KoonepaTvsy. KynbTypHe NnaHyBaHHA PO3BUTKY B
MOAENbHMX perioHax Kichxor3epkpan3ep / Hopaxay3eH i Xinbabyprxay3eH / 30HHebepr. bpoluypa, onybnikosaHa
THOPIH3bKO IEPXKABO0 KaHLEeNApieto, EpApypT. 3aBaHTaxuTw: http://apps.thueringen.de/de/publikationen/pic/
pubdownload1605.pdf
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poui MiHICTeEPCTBOM HaYKM, OCBITM Ta Kyfb-
TypW THOPIHTIT (HMHI lepykaBHa KaHuenspis
THOPIHriT) 6yno 06paHo ABa MOAENbHMX
DETIOHM, B AKMX (hiHaHCYBanacb po3pobka
MIKTPOMAZAChKMX KOHLEMLIN KYbTYPHOTO
PO3BUTKY. 3 BENMKOI KiNbKOCTI NPETEHAEHTIB
perioHn Xinbabyprxay3seH Ta 30HHebepr, a
TaKoXX perionn Kidxomsepkpais i Hopaxa-
y3eH Bynu 0bpaHi napamu-nepemMoXxUsMu.
[HCTUTYTY KYNBTYPHOI NONITUKM KyNbTypK
CYCNiNbCTBa 6YNO A0PYHEHO 3AINCHIOBATH
npoLecH nnaHysaHHA. 110 CyTi, 33 NIATPUMKM
30BHILLHIX MOAEPATOPIB Ta eKCnepTi..

AKLEHT 6yB 3p0bneHuit Ha cnocobax
NPUIAHATTSA CNINbHUX PilleHb, OPIEHTOBAHMX
Ha NpoLecC, AKi NOBMHHI MaTV IHTEHCUMBHWW
B3aEMO3B 130K CYO'EKTIB KYNbTYPK, @ TaKOXK
rapaHTyBaTV 3MILIHEHHS CTUKY MUCTELTBA,
KYNbTYPW Ta IHWWX TPOMAACbKMX cdhep ang
TOrO, W06 CNPOBOKYBATW TEPMIHOBI 3MiHM

i 3a6e3ne4nTy CBiXke BiA0OOPAXKEHHA Ha
MWUCTELTBI Ta KYNbTYPi. MOAIBHMX 3iCTaBHUX
aHani3iB Ta IHTEPAKTMBHMX NPOLIECIB, B AKMX
3ayYeHi Pi3Hi 3aLiKaBneHi CTOPOHW i ekcnep-
TV PI3HMX 06NacTen KynbTypu Ta 6araTbox
HWKX cdhep CycninbCTBa, Y deaepaTuBHIN
Pecny6nili 10Ci Mano. TakMM YMHOM, 3 BECHU
2014 poky 6yB 3aCTOCOBaHMI MiKC METOAIB,
AKMI BUKNNKAB, 3 0HOTO BOKY, akTUBI3aLlito,
Y4aCTb Ta PO3LWWMPEHHS NPAB | MOXIIMBOCTEN

PI3HOPIAHMX TPYN Cy6'eKTIB, @ 3 IHWOro HoKY,
NiATPMMAB 3aranbHui NPOLEC EMMIPUYHO,
TaKUM YMHOM, 06 B KiHLI Mornv 6 6yTu
NPUAHATI KYNbTYPHO-NONITUYHI PiLLEHHS, AKi
HOCMNM 6 MAKCMMaIbHO WMPOKMI XapakTep

i Mornu 6 ByTv 3AIMCHEHI pa3oM Cyb'ekTamm
KyNbTYpMW.

BiH CnpsiMOBaHKI Ha

CTBOPEHHS PerioHaNbHUX KOHCYNbTATUB-
HMX Paj Ta HalioHanbHOI KOHCYNbTATUBHOI
paan ANs poni CynpoBOAYKEHHS NpoLeciB
JINCKYPC-hOpyMIB,

CTBOPEHHS PEerioHaNbHUX KOOPANHALIMHNX
LieHTPIB,

NPOBEAEHHSA CTPYKTYPHOrO i OiHAHCOBOro
aHani3y, iHBeHTapm3auil,

NPOBEAEHHSA aHaNi3y Mepexi,

MPOBEAEeHHS FPYMNOBMX IHTEPB'HO 3 KyIb-
TYPHOI NONITUKM / YIPABNIHHSA, @ TAKOX
ONUTYBAHHA OKpeMmUX CYO'eKTIB i rpyn
rDOMAASH,

PO3MOPAMIKEHHS HA OCHOBI IHTEPB't0 3
ekcnepTamu

NPOBEAIEHHSA TPbOX BENMKOMACLITabHMX
TPOMALCbKMX KYNbTYPHMX CEMIHAPIB 3
KNOYOBMX MUTaHb, AKi CAHOPMYBaNn 94po
npoLecy y4acTi.

7 ABTOp [aHOI CTaTTi BYB KePIBHMKOM NPOEKTY 060X MPOLECIB KybTYPHOTO PO3BUTKY
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KYNbTYPHWUIA PETIOH THOPIHTISA'? - BUXIAHI CUTYALLIi B MOAENbHUX PEFIOHAX

Y UeHTPI yBaru aHanisy 3Haxoamscs
TPU-CEKTOPANbHWI NOMASAA Ha KYNbTYPHY
IHDPACTPYKTYPY - TYT THOPIHTIA, BiA3Ha-
YeHa 0COBNMBOK KYNbTYPHOK LWINBHICTHO
4yepes napTmkynaprsm 4o 1918 poky, BUcy-
BAE, 3BMYANHO XX, K NOTEHLIAN TaK i BUKNNK
I, TAKMM YMHOM, A€ K 30ibLLYyBabHE

CKNO [0 BIPYNEHTHUX NUTaHb Cy4acHOCTI,
NOB'A3aHMX 3 NOMITVUKO B rany3i KynbTypu
33 4aciB couianbHMX 3MiH.

Ha 104aTOK [0 TakmX 3aranbHux 0bnacten,
AK COLlianbHO-AeMOrpadivHmiA | eKOHOMIYHMIA
PO3BWTOK, YN 0COBNMBO NPOaHani3oBaHi
XapaKTePUCTVKM NOB'A3aHI 3 KyNbTypor. Ha-

NPUKNag, AEPXXaBHI KOLWTMW B 1BOX MOAENBHMX
PErioHax Mamxe BUKIKYHO Y BEMMKMX MiCTax
i B OKPEMMX YCTaHOBaX KynbTypu. Taka
CUTYaLis 03H34aE, LU0 PO3PUB MiX Hebara-
TbMa MICbKUMW «LIEHTPaMU> | CINIbCbKUMM
rpPOMaZamm CTaE BCe BINbLUIMM, | BULINEHHI
KOWTY Nease A03BONAOTb NiATPMMATY HOBI
iHiLiaTMBK. MPOCTIp AN MAHEBPY OAEPXKY-
BaYiB rPaHTY KY/bTYPU BCE LLE 3aNMLLAETHCS
HEBENMKMM, TOMY LLIO BOHM BXXE 4aCTKOBO
,CKOHCOMIA0BaHI" | MOXYTb [JO3BONNTM CODI
BVKOHYBATY CBOI OCHOBHI 3aBAaHHS NULLE
YMOBHO. Kpim TOr0, 04eBMAHOH TaKOX €
CUTYaLid, WO NPaKTU4HO BCHOAW € (TONOBHMI)
BiANOBIAANbHWI 33 KYAbTYPY | MUCTELTBO B

TIOPIHrCbKMN KYNbTYPHUI (bopy SKyn }rpm KOHLenuii pofaBuTKy JBOX MOAENb

TiopiHrii“ 17 KBiTHS 2015 POKY Y A HLLTA,

i.© KapCTeH I1e1'r|r j TIODIHI'CbKa acp
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JIepXKaBHOMY YNPaBIiHHI. He BMCTa4aE » KOH-
TaKTHMX OCI6 Ta BIANOBIAHWX ,MEHEIKEPIB” B
3B'A3KY 3 POCTOM MEPEXEBUX BUMOTE,

Ha Tni Uboro BiAdYNoCb OAHOCTANHE ronocy-
BaHHS YCiX YYACHWKIB 3a Te, WO ,AK paHiLle”

He € Binblie BapiaHTOM. Lei KOHCeHCYC

CTaB KNHYOBUM PYLWINHAM ABUIYHOM, ByN0
BMPILLEHO KONEKTMBHO i 0CUTb CMINMBO MNpa-
LIFOBATM Ha/l 3MIHOK 3aX0AiB, AKi (DaKTUYHO
3MOXYTb 3ap0BUTKM COBI IM'A TpaHChopmMaLLii
B HANOAMKYI POKM.
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COEPU AIANbHOCTI 9K A3EPKAJIO NOTOYHUX
TPAHC®OPMALIMHUX NOJIIB B COEPI KYNIbTYPU

O6'€IHaBLLUM PE3YNbTATH CTPYKTYPHOMO

Ta Ky/NbTYPHOTO aHanisy 3 AianoriyHnmu
CNnocobamm neperoBOpHOro npouecy, bym
3HaWAEHI WNSAXM Ta MOXMBOCTI ANS TOrO,
1106 B ManbyTHLOMY 103BONNTL COOI Lije
BinbliUe CRiNbHUX i 338 HAassBHUX KOLWTIB. Ha
BIAMIHY BiZl YMCNEHHMX NOMNepeaHix NpoLecis
KYNbTYPHOTO MNaHyBaHHA, OOKYC, O[HAK, He
6YB HaNpaBNeHui Ha BCi NOTEHLINHI Npiopw-

. Po3BMBaTH PerioHanb-
3MILHUTA KYIBTYPHY it KyBTYDHUIA Map-
OCBITY Ta y4acTb KETUHT Ta KYNbTYPHUM
KnHOYOBI MYyHKTY: TYPU3M

3arafnbHa KOHLEenLis

«KyNbTYPHa 0CBiTa> PO3BYBATY TYPU3M

KyNbTYPa ANUTAYNX 3toaxapu Kicoxoiisep

CaAKiB, nouMaHcbki Ta K KYIIbTYDY OLMHNLLIO,

AKipHi ycTaHoBM, mono-  KVJIBTYPHE | TYPUCTUHHE

[IDKHa KyNbTYpa NO3WLLIOHYBaHHS, SKIpHi
VCTaHOBM

KNH40BI MYHKTW:

NiaTPUMYBaTH KOONEPaTUBHI MEPEXU Ta NPOEKTH

KMo40Bi NYHKTU: KYNLTYPHI TaHAEMM, CUMBORIYHI
IKOHM, KOOMEePaTMBHI MOZENbHI MPOEKTH

TETV | 3aX0Au B CCpepi KyNbTypy - 3XKe BOHM
MOXYTb 3aN0BHUTY 3a3BMYal LUBMAKO KiflbKa
COTeHb CTOPIHOK, @ 3 CaMOro No4aTKy 30cepe-
IDKEHWI Ha NPaBUNbHKX NPIOPUTETaX.

TaknMM YMHOM, 6YN0 NONEPePKEHO NepeBaHTa-
YKEHHS CYO'EKTIB LWOAO 3AINCHEHHOCTI Ta Npi-
OPWTETHOCTI OCBITH, LLIO A03BOMNIO0 NMOCUINTH
AKLIEHT Ha KMKOYOBMX 0BMacTAX AiAnNbHOCTI.

MogenbHui perioH MisaeHb

BHECTV MPONO3MLLit0 CTBOPEHHS MY3EH0 PETIOHY
(iHTEHCMBHE 06'€IHaHHS)

KmH40BI MYHKTY: MOBIAOMUTM MPO CTBOPEHHS
Ta 3aCHYBaTH

MpocyBaTh NPOEKTHi

iHiLLiaTMBM NO 3MiLLHEH-

HIO COI03iB, a 0c06nMBO  CTBOpUTU 6ibNioTeKy

no NiATPUML TaK 3B3-  Mai6yTHbOro

HUX MiCLLEBUX repoiB KRI0YOBI NYHKTY: KOH-
KNto4oBI NYHKTV: KpY-  Lienuig 6ibniotexu Ans
TN CTiN <KYNbTYPHWA  PEFioHY.

NOCOST», KYNbTYPHI

TaHAeMu

3p0o6uTH PO3BUTOK KYNIbTYPU CYHaCHUM Ta CTPYKTYPOBAHUM
KNOY0BI NMYHKTK: MPOAOBXKEHHSA periOHanbrjo'l' KOOPAMHALLIT T3 perioHanbHOI KOHCYNbTAaTUBHOI Paau,

NiAroToBKa KaAPiB, PErioHanbHMI KyNbTYPHWM DOHA, HAsBHICTb 6araToyHKLIOHANbHOT IHTEPHET MiaT-
hopmu (perioHanbHa UndpoBa CTpaTeris)

Cchepm Aii TpaHcchopMaLLiiHUX NpoLLeciB KYNbTYPHOro PO3BUTKY

B LIX ABOX MOJENbHMX perioHax TiopiHrii
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AKTUBHWIA, NOMIPHUW TA KOOPAUHYKOYUIA

KYJIbTYPHUA MEHEO)DXMEHT
Y ABOX MOAENbHWX PErioHax OyB BUABNEHNN
BMCOKMI NOMUT Ha 3B'A30K, KOOPAMHALLIKO,
CNiBNPaLK | KOHCEHCYC BKITKOYEHMX CTPYK-
Typ. 3 0AHOr0 6OKY, NiABULLEHHS NOMUTY

Ha NPOCOECiNHMI IHTepdenC ynpaBniHHS
ICHYE 3aBASAKYM 36iMbLUEHHIO NNOLLI NPOINto
chepn Xya0XHbOI 0CBITH ab0 KYNbTYPHOTO
TYPU3MY, 3 IHLWOro BOKY, Lie BMMarae Micus
KOHCTPYKTMBHMX NEPEroBopiB, 106 3B'43a-
TW PErioHanbHUI, KYNbTYPHUI | TBOPYMM
pe3epByap Ha MNOCTINHIN OCHOBI. B 060X

perioHax 3 no4atky 2016 poky BeaeTbCs
KYNbTYPHa KOOPAMHaLIig, aka 6yna CTBO-
PeHa B NPOLIeCi KYNbTYPHOTO PO3BUTKY, Ha
JaHN MOMEHT 3a MIATPUMKM IepXXaBu, op-
raHi30BYHOUM CepeoBuLLE Ha 6a3i iICHYHYMX
ab0 PO3p06NEHMX TPAHCMOPTHUX BY3NIB.

Y TOM »Ke 4ac OTPUMYHOTLCA PEerioHanbHi
KYNbTYPHI Nopaau 3 NuTaHb 3ab6e3neyeHHs
NOCTIVHOMO MXXANCUMMNNIHAPHOTO Aianory 3
MUTaHb KYNbTYPHOIO PO3BUTKY | CTBOPEHHSA
PErioHanbHUX KYNbTYPHUX (DOHAIB.

BUAUMICTDb | SMILLHEHHA NMPO®I)1IB

LLEEHTPAJIbHUX OBJIACTEUN
Bepyun [0 yBaru BuLLIE3a3HaveHi 3axoan,
aKLeHT ByB 3p06IeHNMI Ha KOOMepaTuUBHIN
06naCTi Po3pobkM NpoekTy, byna NocTasneHa
Linb PO3rAsHYTX MUTAHHA MPO HEOOXIAHICTb
HOBOTO KOHTEHTY / XY0XHBOI CniBnpaL,
aKTMBI3aUIi i Bi3yani3auii HOBMX abo AOCi
HEBIZOMMX CYO'EKTIB. TAKMM YMHOM, KpiM
TOr0, NOBMHHI BYTK CTBOPEHI HOBI HAPaTMBK
[N PEerioHiB B LINOMY, SKi 6yayTb HaKNaAeHi
Ha 3acTapini abo HeraTMBHI MOAENI CrIpUiA-
HATTA | 3aranoM CNpUSTUMYTb PO3LLMPEHHHO
TEMATUYHOIO KaHOHY, KM 3HaXOANTHCS B
MeXax THOPIHTII i 3a i1 MeXamu. AHanoriYHUM
YYHOM BiOYBAETHCS 3MILHEHHS KYNbTYPHUX
CTPYKTYP LLASXOM Zianory i NigBULLEHHS KBa-

nichikaLii 0CBITH, @ TAKOX MEPEXX - HaBITb B
LIMCOPOBIN 06MACTI -, LU0 € 3HAYHOK OMOPOKO.
OCTaHHE 0COBAMBO BAXKNMBO ANS OMOBILLIEH-
HA AITeN i NIANITKIB, AKi B paMKax NpoLeciB
KYNbTYPHOIO PO3BUTKY 333H34MK, LLIO YacTo
iM He BAGETHCA AOCTYKATUCh A0 KYNbTYPHOI
LiANbHOCTI | BOHM 6 XOTinW MaTu Binblue
MOXTIMBOCTEM ANS YYaCTi, HAaNPKKNaa Yepes3
couianbHi Media Ta Mepexi.

3MiLHEeHHS NpoRiNiB KYAbTYPU | KYNbTyp-
HOTO TYPMU3MY MOXe ByTW BMOTMBOBAHE 3a
CBOIM 3MICTOM BIAMNOBIAHUMM (MOTEHUIHMUMM)
BHYTPILLHIMW | 30BHILLHIMK BMIMBaMK. Kpim
TOro, 6yN0 04EBMAHO, L0 TYT KOOMNepaLinHi
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i KOOPAMHALIMHI CTDYKTYPY = MPUCYTHI, YK
MOXYTb OYT/ CTBOPEHI, LUBMALLIE 33 BCE,
1106 336e3ne4nTi MdKANCUMNAIHAPHMIIA
NPOLEC KYNbTYPHOMO PO3BUTKY B MOAENBHMX
PerioHax B3arani. Y ToM e 4ac, BOHM Jat0Tb
MOXMBICTb NO3HAVOMMUTUCH 3 MCTELITBOM

i KYNbTYPOHO B IHLLUMX KOHTEKCTAX i, TAKUM
YMHOM, 3aNy4UTI NMOTEHLIMHO HOBI Fpynn
BiABIAYBaYiB. KNt040BOK NPOBNEMOID B LIMX

06nactax byna KoHUenTyanbHa nepebyaosa,
TOMY L0 IHOAI BENMKE CKYMYEHHS LiNKOM
PO3XOANTBCS - NPUCYTHI KOHLENUIT (KynbTyp-
HOTO TYPM3MY) ab0 MOXHA HaBiTb NOBAYNTM
6araTo reteporeHHMX Niaxoais (KynbTypHOI
0CBITK). 06KABI 06NACTI MAOTb NOTEHLLIAN

10 TOrO, 106 3anycTuTK 6araTo NPOLECiB |
HOBOBBE/IEHb Ha BCIX PIBHAX KYNbTYPHOrO
NOCEPeAHMLTBA | KYNbTYPHOrO YNPaBIiHHA.

3NIUTTA (0B’€AHAHHSA) K PYLLINHWUA ABUT'YH
KYNbTYPHOIO PO3BUTKY | TPAHC®OPMALILII

Y LbOMY KOHTEKCTI 6ynn po3pobneHi
Di3HI 3ax04u, AKi CTOCYHOTBCA AKip-
HUX DYHKLIM LeHTPanizoBaHmx Ta
JleLleHTpani3oBaHMx YCTaHOB Kynb-
TYpK, Ta 33 J0NOMOrO0 AKMX MOXXHa
JIOCArTI 3 ICHYIOUYUMM CTPYKTYpPamn
B33EMHOI A0MNOMOTM Ta MIATPUMKM Ha
OCHOBI CMNaHOBaHMX i LiNnecnpsamMoBa-
HMX NiAXOAIB, BUKIHOYHO 33 PaxyHOK
BIANOBIAANBHOCTI, Y3TOIKEHHS,
po3nofiNny 3aBiaHb.

>CTBOPEHHA MY3€et0 PErioHy« fK KyNbTyp-
HWV 3axia € YYA0BMM NPUKNAAOM LIbOTO.
BianoBiaHe 06'eIHaHHA, HANpUKNaj, y
hopMi LiNbOBMX acouialii, Mae y cepea-
HbOCTPOKOBINM NEPCNeKT1BI NOTeHLian, o6
CNYXKUTN MXKCEKTOPANbHMM ABUTYHOM
perioHaNnbHOro KyNbTYPHOIO PO3BUTKY
LNS LeHTPanbHMX i MicueBMx Bnactemn. Ton
aKT, Wo 0bnaaHaHHS i OpraHi3auis Lboro
3IUTTA € LIEHTPANbHUM YMOBOH 3aMyCKYy,
BXXE € KJTH0YOBVM PE3yNbTaTOM NPOoLecy.

MO POBOTI - TPAHC®OPMALLIA BIABYBAETbCA
3AMICTb 3HWXXEHHA ABO 3POCTAHHA NAPAAUTM

MpoLec KynbTypPHOro po3BuTKY HyB po3-
Pax0BaHWI Ha Te, Wo6 NOCTABMTM aKLEHT
Ha ICHYK4YOMY eHA0reHHOMY NoTeHLiani
i He 3B'A3YBATMCb Hi 3 3HMKEHHAM, Hi 3

3pOCTaHHAM NapaanrM. B 060X BMMNaaKax,
B IaHW/ MOMEHT BXXe Mae ByTH ACHO,
L0 UMM Mano 4oro Mo>KHa A0cArTv. Taka
no3unuis Npu3Besna A0 3Ha4HOro 3aui-
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KaBNeHHS, @ TaKOyK FOTOBHOCTI 3MiHWTK
(KyNbTYPHMX) CyB'eKTIB. Y Npoueci,
MabyTb, He Tifbki BAanocs 6 3i6patn BCi
3alliKaBNeHi Ta eTaNoHHI TPYnX B OAHOMY
YOBHI | BUKNMKATV MEHLLIE AWNCKYCIN, ane
i 330X04YBaTV PO3YMIiHHS TOrO, LLO MOXe

3aMoK 30HAepxay3eH. © AAMiHiCTpaLif 3aMKa 30HAepXay3eH

LOCArTY i KM BHECOK MOYKe 3p0buTH
MUCTELTBO i KyNbTypa B Cy4acHOMY
rnobanizoBaHoMy CyCMiNbCTBI i YoMy
NOCNYXXMUTK OCHOBOKD B KiHLIEBOMY pe-
3yNbTaTi - B Napi 3 HOBUMM IMNYNIbCAMM i
BEIMKUMM CTPYKTYPHUMM 3MiHAMU.
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YU MOXXYTb MPOLLECU KYJIbTYPHOIO PO3BUTKY
BYTU CTIMKUM? - LLUNAX - LEE LLJTb

MpoLec, KN Mae Ha MeTi MPUAHATK
VYaCTb B KYNbTYPHOMY XWUTTi B TiN Ym
iHLLI 06nacTi - 41 TO Y OOPMI aKTUBHOI
YYaCTI, YM AL CNPUAHATTSA - BUMArae
BEMKY KiNbKiCTb Bi3ePYHKIB Ailt Ans TOro,
11106 36eperti abo HaBiTb MNOCUANTL i
aKTUBI3YBaTW KYNbTYPHY AKICTb XXWUTTA B
perioHi. Lle 1o0C1Tb aKTyanbHO Ans KyJb-
TYPHOIO PO3BUTKY B CTPYKTYPHO-CIabKMX
CiNbCbKMX PaMOHaX, Ha AKX HEraTUBHO
NO3HAYMNMCh AeMOrpacpivHi TeHAeHL,
Tak AK BOHM MOB'A3aHi 3 Npouecamn
CKOPOYEHHA Ta, 0COBMBO, CTapiHHA. KpiMm
TOrO, BiAKPMBAKOTECA HOBI MOXKMBOCTI,
a>Ke Tenep MOXHa BiAHaNTK MaTepianu
N8 XYA0>KHBOI MONemiku i € 6arato cin,
AKi MOXHa NpobyanTi 3@ I0NOMOroH
KYNbTYPHMX 3aX0AiB, ab0, TakK 3BaHMX
TBOPYUX BUAIB AiSANbHOCTI.

TaKnit PO3BMTOK MOAIN KYNIbTYPHOI
MONITMKM - B MEXaX CBOIX MOXNBO-
CTen - MOXe 4K i NpOTMAIATK, TaK i
NOCUANTU HOBI IHILLIATMBK KYNbTYPHOIO
PO3BUTKY, AKLIO BOHX HE BIAMOBASHOTb-
€S BiZl CiNbCbKMX PANOHIB, @ ¥ HaBMaku
aKTMBHO BXMBAtOTb BiAMOBIAHMX 3aX0-
[iB. TIpoLeCcH KynbTYPHOro PO3BUTKY €
[10Ka30M TOrO, WO KynbTYpPHa NoniTMKa
B BiNbHiV Aep>xaBi THOPIHFiT € He TiNbKK

(KyNbTYPHOK) MiCbKOK MONITUKO, ane
1 (BCe 4acTille) po3rnanae perioHn nosa
MiCbKMM NaHUOrom A4 B AKOCTI NOTEH-

LiIMHOrO BNACHOTO KOHTEKCTY.

AN A0CArHeHHS CAhOpMyNIbOBaHMX Linew
0C06MIMBO BaXXNMBMM Byl MiLIHUI DiBEHb
cniBnpaLi B perioHax, 3a 40MoMOrow
SKOr0 MOXHa Byae 3BaXKeHO PO3MNoaiNnnTH
Pecypcu i, TaKnMM YMHOM, A0CATTH Biflb-
LUOT edpeKTVBHOCTI Ta Pe3ynbTaTMBHOCTI.
MepLu 3a BCe, BeNWKi AepyKaBHi YCTaHOBK
3000B'A3aHi, AKLLO LLe MOXKHA, HanaauTu
336e3neveHHs Ta MYHKLIK 9Kops i, TaknM
YMHOM, B3STW Ha cebe BiANOoBiAanbHICTb 3a
KOXXHWUI MOAENbHMI perioH. OJHaK, Takoro
MOXHa JI0CATTU B OCHOBHOMY TiflbKM Y
cnisnpaui. Came ToMy HeobxiaHo CTBOpPK-
TW perioHanbHi pobodi rpynu Ta By3M0Bi
LEeHTPW TaKi, AK HanNpuKNaza, My3enHui
PErioH OPIEHTOBAHOI OPraHi3aLinHoi
CTPYKTYPU YNPaBNiHHSA, 06 3aMyCTUTK
CTINKI KOOPAMHALUINHI CTPYKTYPK ANs
KYNbTYPHOrO pPO3BUTKY. MPOLOBXKEH-

HA PerioHanbHOI KoopAMHaLii € BKpan
BAXKNMBUM AN (DOPMYHOBAHHS Linen Ta
3aX04iB CYyO'EKTaMM KYNbTYPU. B LMX ABOX
MOJENbHMX PerioHax CTano abCcontoTHO
FCHO Te, WO 6e3 CTOPOHHBLOI A0MOMOT Ha
JI0[1aTOK A0 caMmoaonomMory, 6e3 cneui-
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aNbHMX KOMYHIKALLIA Ta Mepex, npoLec
TpaHchopmaLii He byae yCniWHMM Ha
OCHOBI NULLE ICHYIOYMX CTPYKTYP.

Yenix KoHUenuin KynbTYpPHOro PO3BUTKY
He ByJe BMMIpOBATUCS TUM, Y1 ByNn
peani3oBaHi BCi NPOMN03KLii, a TUM, 4u
6yna peanizauis po3noyaTa i 4v MOXHa
BMKITMKATW Ta 3MILHATU CTINKMIA iHTepecC

CYCNiNbCTBA A0 NONITUKM | A0 KYIbTYPK B
MOZENbHMX PerioHax i 3a ix Mexamu. B Tin
Mipi, B 9Kl MOXXNMBO, NIAKPECNUTY 3BiTHK
He NpOo 3aBepLUEeHHS CaMoro npoLecy, a
HaBMaKM NMLLE NP0 MOro CePUO3HMIA CTapT.
KyNbTYPHWUIA PO3BUTOK SBNSE COHOIO
6e3nepepBHUit NpoLec. YoMy noTpitHi
IMAOYABCK | CTUMYNK, TaK 9K | HOAN, |
CNyLWHa HaroAa, wob Le BCe peani3ysaTu.

TAK 3BAHA NMEPU®EPIA AK NIOHEP
KYNIbTYPHUX ANCKYCIN | PO3POBOK

MpoTe, aHaniTUYHI Ta NPaKTUYHI
KiHLLEBI pe3ynbTaTh He MOXXYTb Oy TH
OCTaHHIM CIOBOM. LliKaBMM Y MipKy-
BaHHI € TAKOXX YCBIZIOMIIEHHA TOrO,
LLIO CiNbCbKa MICLIEBICTb He NnLie

BCe Oinblue i 6inblle 3BepTaETLCS A0

P, s

JNaywa B oKkpy3i 30HHe6epr. © leHpi YayaepHa

HOBMX eKCNepUMEHTaNbHUX XYA0XKHIX
NPOCTOPIB Ta iaen - 306paXkeHHs cepii
NO3MTWBHMX MPOEKTIB Ta if1ei 3anoB-
HIOE YUCNEHHT TOMM | BUCTYMNAE NPOTH
HeraTMBHOI KOHOTaUIiT nepudepinHmX i
BiAJaneHnx panoHis.
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Cnif TakoXX NiAKPECNUTH, O OCHOBHI
MUTAHHA KYNbTYPHOI NOMITUKN 9K CO-
LlianbHO-NOAITUYHI HACNIAKK (ocTyn-
HICTb, TOLLO), MOAEPHI3aLis KyNbTYPHOI
iH(DPaCTPyKTYpK, i 6araTo iHLWOro, B
[laHN 4ac 06roBOpPHOITHCA Habarato
BIAKPUTILLIE B CiNbCbKiM MiCLIEBOCTI, HIXK
B MiCTax. 3 04HOro 60Ky, couianbHO-No-
TTUYHI BIAHOCUHW € 3arOCTREHUMM |
OpraHi3auii MatoTb He OAMH pPiK Tp1Ba-
NINX 3aXO0/IB YKOPCTKOI eKOHOMIT M03a-
[Y. 3 iHWOro 60Ky, 34a€TbCA HiTKILLIMM
[OMIHYBaHHS NMEeBHMX NMPOTEKLiOHICT-
CbKMX rpyn CYyO'eKTiB, AKi NOAaBNAOTb
TpaHcopMaLliiHi 1ebaTh 3 camoro
no4aTKy B 3apPOAKY abo, LLIOHaNMeEHLLEe,
VCKNAAHIOKTb HE TaK CUNBHO, 9K | paHi-
Le. TinbKW NofymanTe Npo BipyNeHTHI
JMCKYCIT Ha TeMy Okynadito Kpica
JlepKoHa B 9KOCTI XYA0XHbOro Kepis-
HKKa 6epniHCbKOro Hapo4HOro TeaTpa.
BifnosifansHe CNifikyBaHHA Ta CNiflbHe
MUCNIEHHSA 1aE MOXKMBOCTI (DaKTUYHO
NMPU3BECTH A0 HOBMX i1eN i CTPYKTYP-
HWX 3MiH, A0 SKMX TaK Big4anayLwHo
MparHyTb y 6aratbox MicuUsax. Takum
YMHOM, NPOLIECK KYNbTYPHOr0 po3-
BUTKY Aat0Tb MOXIIMBICTb MOKMHYTU
TIYXUA KYT, TPOCYBATK NOTEHLian MUC-
TeUTBa | KyNbTypu B LEHTP AMUCKYCIT Ta
YiTKiLLE OKPECIUTYM IX BHECOK - Mo3a

KNaCUYHUMM PEKNaMHMMM KaMMnaHis-
MW - NS MYHILMNANbHOTO PO3BUTKY B
ceHci byayBaHH4. Lle ctano ocobnmso
04YeBUIHNM B KOHTEKCTI BULLE3raAaHOI
LIePEMOHIT 3aKpUTTSA B APHLUTAATI, e,
B LOAEHHIM OCHOBI, MUTAHHS OiXKeHLiB
06roBopHOBanNOCA He gk Npobnema, a
AK BaXKIMBUI NOTeHUiaN AN PO3BUTKY
KynbTypu B THOPIHTiT. JJO HeJaBHbOIO
4acy Le 6YN10 BaXKO Cobi yaBUTHK.

TakMM YMHOM, 33YBaXKEHHS INHOCTPYHOTb,
LLIO BIAMNOBIAb HA BIPYNEHTHI KYNbTYp-
HO-MONITUYHI NMUTAHHA B Pe3yNbTaTi
noTped B rafy3i PO3BUTKY B CiNlbCbKMX
PalOHax BMMaratoTb BAYMAMBOIO i CTpa-
Teri4yHo OpIEHTOBAHOTO Miaxoay. MNpwu
LIbOMY MOXXHa MiCYMYBaTW LEHTPaNbHi
KYNbTYPHO-MONITUYHI 3aBAAHHA:

CnpuaTU CNPUAHATTIO KYNbTypu /
KYNIbTYPHOMY AOCBilY HAaCENEHHS
(HaMpWKNaa, NiATPUMYBATU KyNbTypy
MiLLLaH, TpaanLii, 3B14ai).

HagaTv A0CTYN HACeNeHH A0 Kynb-
TYPHO-OCBITHIX pecypciB (Hanpuknaa,
MOGINbHI BaPiaHTN MY3UKANbHUX
LUKIN B CiNbCbKIA MiCLEBOCTI).

OXOPOHATU KYNbTYPHY CRAALLUMHY Y
hopMi ByaiBeNb, apXiBiB i HAPOAHMX
3BMYaIB (HANPUKNAZ, 3@ PaXYHOK CTBO-
PEHHS HOBMX KOMMO3UTHMX CTPYKTYD).

9 JlvB. Takox Integrated Consulting Group (ICG) (2010). 3aKNt04HMIA 3BiT. KOPOTKa eKcnepTu3a: BNiuB

eMorpaddiyHMX 3MiH Ha 06'EKTM KYNbTYpW B CiNbCbKIM MiCLEBOCTI. Bia iMeHi deaepanbHOro MiHicTepcTsa

BHYTPILIHIX CNpaB, bepniH.
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3a6e3nevyBaTh KyNbTypy Ang
TPETiX 0Ci6 (Typu3M i T.4.), 9KLLO
BIANOBIAHI MOTEHLian NPUCYTHI,
| BUKOPUCTOBYBATU KYNbTYPY ANd
perioHanbHOro MapKeTUHry, o6
3aNy4YNUTM HOBUX BiABIAYBAYIB i
OTPUMATK BIANOBIAHNA €KOHO-
MIYHUN ePeKT, @ TAKOX 3MiLHUTK
MiCLIeBY / PerioHanbHy ioeHTUY-
HICTb - Yepe3 NO3UTMBHE 30BHILLIHE
CNPUAHATTS.

BCi 3aBAaHHA - 30CepekeHi saK Bce-
pefivHy Ha HaCeNleHHs, a Tak i 30BHI,
Hanpuknag, Ha TYPUCTIB - NIANArakoThb
3HAYHVM BIJILEHTPOBaHNM CMNaM B
CiNbCbKMX paroHax, i TOMY BIANOBIAI
Ha AesKi MMTaHHS He MOXKNVBO AaTh
BMKI/HOYHO 3@ PaxXyHOK KYNbTYPHOI
NOMITUKN. KyNbTypa He iCHYE Y BIAPUBI
BiJl IHLIMX BEPCTB CYCMinbCTBA i, He pid-
KO, Tpeba TaKoXX PO3rNAHYTY NMUTAHHS
rPOMa/ICbKOrO TPAHCMOPTY, WMPOKO-
CMYTOBOr0 3B'A3KY, NOMITWKM B rany3i
0CBITM ab0 eKOHOMIYHOro PO3BMTKY.
KynbTYpHI NPOLEeCcH PO3BUTKY MOXYTb

10 [11B. bopsik, Zlyr (2012): byAiBHUUTBO CMiNbHOTK, @ He ayanTopii. ManbyTHe MucTelTBa B Cnony4enHnx LLTaTax,

3p06NTU LI NpoBnemMn 04eBMOHNUMM |
npaLBaTi B HANPAMKY BiAMNOBIAHUX
nocKNaHb. Te X came BiIHOCKUTLCS A0
CyO'eKTIB KyNbTYpK, AKi 3@ 10NOMOror
TaKMX NPOLECiB 3MILHIOKOTE ICHYHOMI
Mepexxi abo, B KpaLloMy BUMAAKY,
HaBiTb CTBOPHOKTbL HOBI. be3 cnisnpalli,
KOOPAMHALIT Ta KOHCEHCYCY WOAO TOro,
LLIO He MOXKe Binblie 3HaX0ANTUCh B
LeHTPI yBaru ManbyTHbO! KYNbTYPHOI
NOMITUKK, NONITUKA B rany3i KyJbTypn
i KYNIbTYPHOT pOBOTH B CiNbCbKiN Mic-
LeBOCTi byae MaTu BCe Bifbll CKPYTHE
CTaHoBMLLE. TOBTO, NEPemMOork i mopasku
3aBXAM CNif 04iKyBaTW, | BCi BOHK
6epyTb y4aCTb B NPOLECi NPOBEAEHHS
BMNPOBYBaHHA. TaKMM YMHOM, MPOLIECH
KYNbTYPHOr0 PO3BUTKY Aat0Th MOXKJIN-
BICTb, MOKMHYTW TIYXWUI KYT, NPOCYBa-
TV NOTeHUian MUCTELTBA | KYNbTypY B
LEeHTP AMCKYCIT Ta YiTKilLe OKpecnnTu
X BHECOK - M03a KNaCMYHMMK peKiaMm-
HUMM KaMNaHiaMmn - Ana MyHiumunans-
HOTO PO3BUTKY'™.

BiHCTOH-CaneM i CvMOH, HiHa (2016 1.): MucTeUTBO AopeyHOcTi, CaHTa-Kpyc, WTaT KanichopHis.
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KOPOTKE PE3HOME
NATPIKA C. dbONI

KaHamaaT dinocodcbkmnx Hayk MaTpik

C. ®b0Nb HapoaMBCA 1978 poky B bepniHi,
Ta OTPUMaN KaHAMAATCbKY CTYNITb KYNbTYP-
HOro YNPaBMiHHA. BiH TakOX Ma€ CTYMiHb 3
KyNbTYPHOI po60TK.3 2004 pOKY € 3aCHOBHM-
KOM Ta KYPIBHUKOM «Mepexxi KynbTypHOro
KOHCaNTWHry>. € BU3HaHUM Mi>XHaPOAHOO
CNiNbHOTOK) CMewianicToM 3 KYNbTYPHOIo
MNaHyBaHHS, a TaKOXX TPEHEPOM 3 KYNbTYp-
HOTO MeHeKMeHTY. Moro niaxiz MoxxHa
0XapaKTepmn3yBaTH NOEAHAHHAM NPOLIECIB

3 MOKPALLEHHS 330X04EHHS Y4aCHMKIB Ta
CNYLWHMX HAYKOBKMX METOAIB. BiH NpoBo-
QIUTb NPOEKTY 3 KYNbTYPHOIO MaHyBaHHS B
HiMeuwumHi Ta iHWMX EBPONENCbKMX KpaiHax
(Hanpwknaa, Micta Jroccensaopd, Ayr-
coypr, Ynbm, Motcaam, Mnosams, bpaHaeH-
Oypr-aH-aep aBefb, HompynniH, KynbTyp-
HWI perioH LLITYTrapT, perioH PeiH-Hekkap,
PI3HOMaHITHI perioHy B bpaHaeHOYp3i Ta
THOPIHTIT). B TOM »e 4ac, BiH NPaLtOE Haa
IHLIMMY TPAHCOOPMALIIMHMM NPOEeKTa-

MU (HanpuWKnaa, riopuaHni TeaTpansbHnmn
NPoeKT «TeaTp 0bepxay3eH / PUHINOKLWYNeH
Mtonxanm», «JJOPOXKHA KapTa KynbTyp-
HOrO PO3BMTKY B YKPaiHi») Ta MeTodaMu
OLiHKOBaHHS (HanpvKnaa, My3n4Ha ranna
«Spielstatttenprogrammpreis BKM>). Kpim
TOTO, BiH NPALOBaB Y PI3HMX KYNbTYPHUX
YCTaHOBaX (Hanpuknaz, oHa «KnaccuuHmnm
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Banmap», My3eln «bayxay3>» B bepniHi) 3
1996 poKy. BiH € 3anpoLleHnM NeKTOPoM B
DI3HMX YHIBEPCUTETAX, KONeMKax, Ta IHWMX
OCBITHIX 3aknafax B ABCTPii, bonrapii, 4uni,
Kutal, ErvnTi, Himew4uHi, Nltokcembyp3i, Ma-
KuCTaHi, MonbLui, LWBenuapii, TyHici, YKpaiHi
CnonyyeHnx LUTatax AMepukn Ta B'eTHami.
BiH, pa3oM 3 nNpotecopoM ApMiHOM Kngn-
HOM, € AMPEKTOPOM YNIbMCbKOT YHANCHKOI
LUKONW KYNbTYPHOTO MeHeIXKMeHTY. MaHa
®b0ons BAMYCTUB “YUCNEHHI Ny6RikaLlii B
chepax MUCTELIbKOTO MEHEDKMEHTY Ta
KYNbTYPHOI NONITUKN.

M0ro 0CHOBHUMM TEMaMK €;

» TpaHCOPMaLLif KYNbTYPHOTO CEKTOPY:;

» HacTaHoBYM Ta pafHMLTBEA, LU0 6a3yHThCA

Ha 330X04eHHI [0 Y4aCTi Ta HaYKOBMX
niaxoaax;

o« KYNIbTYPHWIN MEHEIKMEHT, 0COB/NBO B

cdhepi PO3BUTKY KYNbTYPHOMO MIaHyBaHHS:;

o [POEKTHUI MEHEXKMEHT;

« KynbTypHMIA TYPU3M Ta OCBITa;
« PO3BMTOK 0OLLMH;

» 320X04eHHa nybniku;

« [1pOLECH PecTpyKTYpKU3aLii (3 doKycom
Ha CNiBNPALLO);

« JJOCNIAXKeHHs B 0651aCTi MEHEeIXKMEHTY
KYNIbTYPW | KYNbTYPHOI MONITUKMN.

AOJATKOBA IHOOPMALLIA:

OHNaliH:
http://www.netzwerk-kulturberatung.de/en

KoHTaKTH:

MaTpik C. ®b0rb,

[onosa Mepexi KynbTypHOro KOHCanTuHry
«Fidicinstr», 13¢ 10965 bepniH, Himey4umHa.

TenedhoH: 00-49-(0)177-2585132
Emenn: foehl@netzwerk-kulturberatung.de
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KATEPUHA TOH4YAPOBA
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CbOroaHi BenuKa KinbKicTb CredianicTis,
AKTVBICTIB Ta NPOCTO BMAATHUX NHOAEN,
NepexoaaTh Bid CNpob BUPILWXTK NpobnemMu
MErarnonicis 40 pobOTK 3 ManMMm MiCcTaMu.

| MIUTaHHS He TiNbKK B TOMY, LLIO CUCTEMA
VNPaBNiHHA 3A3EThCA NPOCTILIO(@ TOMY |
ePeKTVBHILLO), | He B TOMY, LLIO BUPILLEHHS
«BeMMKOI» NpobneMn B Manmx Maclitabax
3[A€TbCA BinbLL PeanicTUYHOR. IHTepec, Ha
HaLly JYMKY, BUKIMKaHWI NepLl 3a Bce
VHIKaNbHICTHO | PI3HOMAHITTAM pecypcis Ta
BMKNWKIB, 3aX0BaHMX B Manux mictax. Mane
MICTO - Lie fK BeN1Ka 3araaka, aKy notpibHo
CMOYaTKY NPOYNTATK, BAYMATMUCH, @ NOTIM
JIOBrO i 31 CMakOM pO3raayBaT. HacTo ayxe
CKPOMHI 04iKyBaHH# B NpoLeci poboTu 3
MalMM MiCTOM 06epTarThCs baraTcTBamu
3HAMOMCTB 3 LIiKaBUMM NKOSIbMM, HEMMOBIPHM-
MV BIAKPUTTAMM | BaXKaHHAM SKOMOra OinbLue
3P0OUTM NS LUbOTO MiCLA.

Came TaK i BUMLWNO, Konu Bropo iHiLiaTKB-
HOI apXiTekTypu «GA> (Mia KepiBHALITBOM
Bnoako 30TOBa) B paMKax NpoekTy «Plan

7> 3anpocuin NonpawLoBaTyt B XXMepUHLL

i Ko3aTWHi. 3aBaaHHAM ypbaHicTis byna
PO3p06Ka CTPaTerii PO3KPUTTA KYNIbTYPHO-
r0 NOTeHLiany MICT (Ha NPUKNadi OKpemmx
00'€KTIB) AN CTUMYASALLIT iX COLLIanbHOrO |
€KOHOMIYHOro po3BMTKY. be3ymoBHO, poboTa
3 OKpeMVMY enemMeHTaMmn MiCbKOro cepeao-
BYMLLIA HEMOXX/IMBA BE3 IeTanbHOro A0Chi-
IDKEHHS Ta aHani3y CTaHy BCbOrO MICTa, Moro

MPOCTOPOBMX OCOBNMBOCTEN, HABKONMMLLIHBOTO
CepefoBuLLa, (OYHKLIIOHANBHOTO 30HYBaHHS,
COLlianbHO-eKOHOMIYHMX YUHHWKIB PO3BUTKY,
aHTPOMNONOriYHOI CKNAoBOI, | Tak Aani. 3
KOYXHOrO MpoekTy, XXMepunHka abo Ko3gTuH,
OyB BUNYLLEHNI DiHANbHWI 3BiTH (aBTOPY
Bnoako 30708, KaTtepunHa [0H4apoBa, IpnHa
DpeHKenb), KOTPI, 0AHAK, MICTATb NNLLE MiHi-
MYM 3 YCbOrO, LU0 6YN0 nobadveHo, ocmucnne-
HO Ta NPOaHani3oBaHo ypbaHicTamm nig vac
po60TH 3 MiCTamu. MonepeaHb0 N0 KOXHOMY
MiCTy 6yB 3pobneHunit ceoro poay SWOT-aHa-
Ni3, L0 PO3KPUBAE CUNbHI Ta CAbKI CTOPOHH,
MOXXNIMBOCTI | 3arpo3m.

MepL HiX NepenTn 40 NPoBIeM Manux MicT
Ha A0CBIAI PO6OTH 3 XKMEPUHKOH | Ko3d-
TUHOM, BB3XEMO 33 NOTPIOHe Haraaatw,

LLIO KOXXHE 3 Manux MICT € B NepLLy Yepry
VHIKaNbHUM YTBOPEHHAM 3i CBOEPIAHMM M0-
€/IHAHHAM ICTOPUYHMX, 0O'EMHO-NPOCTOPOBKX,
KYNbTYPHMX, aHTPOMOMOriYHMX CKNAA0BMX.
Heenukui MacliTab i NeBHa i30M1b0BaHICTb
MaNMX MICT TiflbKW KOHLEHTPYE Lie CBOEPIA-
HICTb, NPEACTABNAYM YBIXKHOMY NPUIdK-
[PKOMY pachiHOBaHy KonekLito NpoayKTiB
CBOEI TepuTopii. Came Len Habip («koa>
MICTa) € YHIKaNbHUM PecypcoM, dacunitauis
FKOr0 PO3KPMBAE MOXNIMBICTb [1/151 TBOPEHHS
NOKANbHUX Creundikv (ONTUMI3aLli MiCbKmX
CTPYKTYP, 3MILIHEHHS 3B'A3KiB), IHTEHCMDI-
KaLlii pPO3BMTKY MiCTa (KyNbTYPHOTO, COoLlianb-
HO-KOHOMIYHOrO, TYPUCTUYHOTO, TOLLO).
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NMPOBJIEMU:

AK NpaBWno, Mani MiCTa Ta iX HaceneHHs
nepebyBaroTb Nif CUNbHMM BMNBOM
LabNoHIB MacoBOi KynbTypn abo Le pa-
JAHCbKMX CTePeoTUNiB NPo Te, Y1M BOHM
NMOBUHHI BYTM ab0 KM BOHM Bynn. Lie
BiAOMBAETLCSA B TOMY YKCIT | B apXiTek-
Typi MiCTa (TOProBui LIEHTp «Bepcanb»
B YKMEpUHLI NOAIOHNN PaaSHCBKUM
KiHoTeaTpaM 1970-80-x pPOKiB - TMMNOBe
BTINEHHS L€l npobnemu), NoLWMPHYK
KOFHITVBHMWI AMCOHaHC MicTa. MoLwyKu

i «<KOJlyBaHHS> CBOEI IAEHTUYHOCTI ANg
Manmx MiCT MOXe BUABUTUCHA CKNaA-
HVM 3aBAaHHAM, OCKINIbKM ICTOPUYHA
CNaALWMHA YaCTo He LIHYETLCS, HEtD
HEXTYHTb, @ CTBOPUTMN HOBE «0ONNYYS>
CNiBTOBAPMCTBO Manoro MicTa, 9K npa-
BWIIO, HE 3AaTHA. ITHOPYBAHHS BIAaCHOTO
noTeHuiany i yYHiKanbHoro pecypcy (pec-
TOPaHHKMX 3aniB BOK3any abo BOAOHa-
nipHOT 6alWT B KO3ATUHI, NaHOpaMu B
YKMePUHLI), THKIHHA 10 CTEPEOTUMHUX
PilleHb YTBOPKKTb 3aMKHEHE KOMO.

Mani MiCTa € eneMeHTaMm1 B CKNaaHIN
MepeXXi MaKpPOEKOHOMIYHMX | MaKPOKYNb-
TYPHOW TeHAEHUIK. DaKTOPW, L0 Ha HMX

BMMMBAKTh, YaCTO 3HAXOAATHCS 33 MEXEHD
TEPUTOPIT BNAMBY MICbKOT aAMiHICTpaLii
ab0 MiCbKOT rpomaan. MaaiHHA OKPeMMX
rany3en eKoHOMiKK, iemorpaddivyHa Kpu3a,
KNIMAaTUYHI 3MIHW, NONITUYHI PiLLEHHS
LeHTPanbHOro ypsaay oA Manoro mMicta
BIANYKYHOTbCS 3aNyLIEHUMN MASBUMM MPO-
M30HaMW, BENVKUMM NMPUMICbKUMK TEPUTO-
PiMK CaMOBINbHOI 3aby10BM KOTeIKamu,
HE3AaTHICTHO NIATPMMYBATM iHDPACTPYK-
TYPY B NPUCTOMHOMY TEXHIYHOMY CTaHi.

Lis npobnema € NoXiZAHOH BPA3MBOCTI Ta
BIZICYTHOCTI CamoifeHT1dikalii . Mani mi-
CTa 3anexarb Bil AiNbHOCTI Mepa («AKNni
Mep, Take i MiCT0»), Bil OAHOTO BMPOOHM-
LTBa (MOHOMICTA), BiZl MEBHOIO NOMITUYHOTO
CNPSAMYBAHHSA. MpK LIbOMY 3aNeXHICTb
MOYKE BMPaYKaTUCA He TifbKK B rocnofap-
CbKMX p1cax NpeacTaBHMKA MiCbKOI aaMiHi-
CTpauii, a B MIiCTOOYAIBHUX PilLEHHAX, AKi
4acTo € Pe3yNbTaToOM NPUBATHMX Npede-
PEHLIIV Y1 HAAMIPHOI 3an0NiTM30BaHOCTI.
AK NPUKNAZA MOXKHA NPUBECTU OAHY 3 LieH-
TPaNbHMUX MNOLL YXMEPUHKM, Ha AKil Npoek-
TYETbCA Memopian reposam HebecHoi COTHI:
MOHYMEHT IMITYE NNaHyBallbHe | KOMMO3K-
LiMHe pilleHHs CYNepeYnmBoro K1iBCbkoro
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MaiaaHy. Mpw 1Moro 6yAiBHUUTBI 10BEAETh-
€S 3HULLMTY 3HAYHY NAOLLY 3eneHi, Kka

JIA€ TiHb Y CNEKOTHMI XMEPUHCbKMI IeHb
LITAM Ta NOASAM NOXMUAOro BiKy. HeMae Hi-
4Oro NMOraHoro Y BLUGHYBAaHHI repois, NpoTe,
BTINEHHS HEAKICHMX MPOEKTIB, B MOEAHAHHI
3 BTPATOK <reHis Micus», Npu3Beae A0
VYCYHEHHS NO3UTUBHUX TEHAEHLLIN.

Epa NnaHoBOI EKOHOMIKM BXe [1aBHO
3aKiH4Mnaca. OAHaK aAMIHICTPYBaHHA

MICT | HYHI TPMBAE 33 TUMM XX NPUHLIM-
namu, BiA0BPaXKeHMK B TeHepanbHNX
nnaHax. CTpaTeriyHi NporpaMm po3BmTKY,
AK NPaBuno, byAyrTbCHA 3a CLEHapIEM
PAAAHCHKMX FEHMNAHIB, | He BPaX0OBYHOThb Hi
BENIMYE3HOI KifIbKOCTI HOBMX «IPaBLiB>, Hi
PEanbHOro CTaHy eKOHOMIKM, Hi CyYacHMX
iIHCDOPMaLLIMHMX MOXKIMBOCTEN. HeraTueHe
MUWCNEHHS, 3aUMKNEHICTb Ha Npobnemax i
BIZICYTHICTb HAaBMYOK 6a4nTK B NpoGNeMi
BUKMMK Ta MOXIIMBICTb 4acTO He A03BONS-
FOTb [IMCHO TIIHO BUXOAMTM 31 CKNaAHMX
nonoxeHb. Lo » BNacHe NoTPIGHO MICTY i
AK UbOro A0CArT! A0CTYNHUMM 33C06amn? -
Came Ui NUTaHHSA 3aNMLLIATLCA B ManmX
MicTax 6e3 BianoBiaen.

CKNaAHOCTI Ta NPOTMPIYYsA
camoigeHTUiKaLii MiCT 3 NOTY)XKHUM
PaASHCbKUM CNAaiKOM NPOSIBASIOTHCA,
B TOMY YMUCA, | apXiTEKTYpPHOMY
06pamNeHiMiCbKOro 0TO4YEHHS
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P034apyBaHHS. AKTUBICTY SK YKMEPUHKM,
TaK i KO39TMHA 4acTo roBOPUAM Npo Te, aK
CKNaJHO BUKNMKATY iHTEpeC, a TiM Binblue
334I9TV MICLEBUX YKUTENIB B Oy ab-KiN
NiSNbHOCTI coLianbHOI, KYNbTYPHOI, rpo-
MaJICbKOI aKTVBHOCTI. Pa30M 3 TUM, KOXEH
YXWTENb B 0COBMUCTIN Becifli TOYHO NO3HAYUTb
BCe, LLO MOMY / i1 He NoA06aEThCs | L0 Cif
6yno 6 3MIHUTK. Pa30M 3 TUM HIXTO HIYOrO i
He 36MPa€ETbCA PobKUTK. PO3yMiHHS Npobne-
MV | CNPSMOBAHICTb Ha 11 BTINEHHS B Manux
MiCTax po3/ineHi Npipeor. Hagis Ha Te, Wo
npuinae bnarofinHmK (1ep>xasa, MeLeHar,
HOBWI MEP, HOBU HaYanbHMK) | BUPILLNTL
BCi Npo6nemm MoB'A3aHa 3 po34apyBaHHAM

B TOMY, LLO LibOro He BiAOYBA€ETHCA, 3 OHA
npobnema 3MIHKETLCS HWOHD. LLe oanH cue-
Hapil Takoi NoBeAiHKM - «JlaiTe HaM rpoLLen
i BCe byae nobpe>. 3annT Ha pecypc piako
CYNPOBOMKYETHCSA CTPATEMNYHOK NPOrPamoto,
€KOHOMIYHMM PO3PaXYHKOM, Y1 HAXKaHHAM
L0-Hebyab 3MIHIOBATY AN BUPILLEHHS
npobnem. MeLeHaT He MPUIALLIOB, rPOoLLe He
[lanu, NpobnemMy He BUPILWWAW - «3Dafla».

Mpo ManeHbKMX MiCTa Ay>Ke 4acTo Mano
iHchopmaLii B Mepexi, a iHdhopmallis
IHO3EMHMMM MOBAMM SK NPABMIO | 30BCIM
BIACYTHSA. Mani MicTa 3aKpuTi Ans CBITY. 130-

NbOBAHICTb B MaNeHbKMX MiCTax NOLLIMPHO-
ETbCA | HA OKPEMI IHCTUTYLIT: afMiHICTPaLlis
PILIKO CMINKYETHCA 3 MiCbKMM CMiBTOBA-
PUCTBOM, @ B OKPEMMX BMMAKaX BUKO-
PUCTOBYE 3aCTapini 33C061 KOMYHiKaLl,
ITHOPYHOUM HOBI MOXXNIMBOCTI i NNATOPMM.
BiCYTHICTb HABMYOK B KOMYHIKaLiT NposiB-
NAETBHCA | B LOAEHHOMY XMTTI, 0COBNNBO B
cchepi nocnyr («Bac TyT 6arato - 9 0AHa»).
KceHodobCbKMM HACTPIN BiAOOPAXKAETLCS B
IHCPPACTPYKTYPI 06CNYTOBYBaHHA | CNpWi-
MaETbCSA 0COBIMBO BONICHO, AKLLO MICTO
MNaHY€e PO3BMBATY TYPUCTUHHMUIA HAMPSM.
[30/1bOBaHICTb OKPEMUX NHOAEN | TPy, iH-
CTUTYLIM, PANOHIB | MICT NPU3BOAMTL [0 06-
MEXEHHS J0CTYNY [0 06MeXXeHWX pecypcis,
B TOMY YMCNi iHTenekTyanbH1x. Hanpuknaga,
npv NOTpebi B eKCNEePTHIN OLUiHLI BY3bKOC-
neLianizoBaHoro axisLs.

Mpobnemu Manux MICT irHopyBanucs i B
nonepeaHi AeCATUNITTA. INOCTPaLIE LiEl
npobnemu CNy>XuTb, HaNPUKNag, CTaH rpo-
MaZACbKMX NPOCTOPIB Ta IHDPACTPYKTYPK,
nobyA0BaHMX Ha LWBWAKY PYKY 3@ 3anmii-
KOBMM MPUHUMMOM. PeabiniTalis i npucTo-
CYBAHHA [10 CYHaCHMX TEXHIYHMX BUMOT,
BMMOram KOMCPOopTY Ta 6e3Mneku B1Marae
BENINYE3HMX BUTPAT, YaCTO HEMOCUIbHMX
[1NA MiCbKOro 6HOKETY.
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He 3HaeTe, fIK LLLOCb PO6UTHU - iAiTb B NIOAU.
AN iHiLiloBaHHA Aianory 3 MiCbKOH CMifIbHOTOHO
AO0CTaTHbO 3BMYANHOrO 3aMpPOLLEHHS

Bce iHWe, Wo BX 6a4mTe B Manux Mi-
CTax - e He CTiNbky Npobnema, CKinbkn
Hacnigok npobnemu. €, 6e3yMOBHO,
CKNaaHi CUTyaLii, Koy BKpam CKNagHo
3HAWUTM BUXIiJ, @ BUTPATW Ha BUPILLEHHS
npobnemMn NepeBnLLYHTb HaBiTb Ha-
MONTUMICTMYHILWI NPOrHO3K. MpoTe mani
MiCTa - ue 6nmn3bko 1300 HaceneHmx
NYHKTIB YKpaiHX. Mani micTa - ue man-
YKe MOMOBMHA HACeNEHHS, Le BeNIM4e3Ha
pecypcHa 6a3a. IrHopyBaHHA MOXKITMBO-
CTeln PO3BUTKY, CAMOBYTHOCTI, NOTEH-
Liany Takoi KinbKOCTi MYHILMNANbHUX
VYTBOPEHb NpU3Beae A0 TPariYHMX noain
B MacLUTabax BCi€i KpaiHW. ApXiTeKTopu,

yPBAHICTK, COLIONOrY, eKOHOMICTK, aK-
TUBICTM 3MOXXYTb A0ONOMOITW CTBOPUTY
HeobXiaHI YMOBW AN TpaHcchopMadii
Manmnx MicT, po3pobuTH IHAMBIAYANbHI
nporpamu CTpaTeriyHoro pPO3BnTKY,
3aCHOBaHI Ha NOKaNnbHUX pecypcax,
PO3p06UTK iHADOPMALLINHI cTpaTerii,
peaHiMyBaTK rPOMaACbKTI MPOCTIp Ta
CTBOPUTM KOMCDOPTHI YMOBM AN1S TIAHOIO
YKUTTH MiCbKMX CMiNbHOT. JJOKa30M
LbOMY CNY>KaTb MPOEKTX TpaHCOopMaLLii
«Plan Z», cueHapii akT1BaLii KyNnbTyPHUX
pecypciB Manux MicT Big «GA», po3pob-
Ki 631141 IHLWKWX KOMaHA, WO MatoTb Ha
METI peaHimMaLlito Manux MicT.
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PLAN Z -
GEHOMEHW
MAJIOI'O MICTA

AbO AEKIJIbKA BIAKPUTTIB,
AKI 3SMIHWUJIN YABJIEHHA MPO

«CMAJNbHI PANOHWU> YKPAIHU

IPUHA ®PEHKEJb
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KOXXHE BIAKPUTTH

ANBYE | HECE 13 COBOKO
EMOLLIK0. BOHA MO)XXE
BYTU NO3NTUBHOIO TA
LWUPOLKO. AYXXE YACTO
BIAKPUTTA MOXXYTb
BUKJINMKAT JOCALY YU
PO34APYBAHHS. MIKC
MOYYTTIB BIA MNOBA4YEHOIO
TA NIACNYXAHOIO

AA€ PO3YMIHHA NPO
HEOBXIAHICTb CYINMPOBOAY
MANNX MICT B NPOLLECI
CTAHOBJIEHHA rPOMAAU
TA 3MIHU NAPAAUIMU
PO3BUTKY TEPUTOPII

Po60Ta 3 ManuMMmM MicTamu YKpaiHu nepe-
BIPSAE €KCNEepTiB Ha MILHICTb. PYMHY4M
BiZINPaLIbOBaHI anropnTMm, 0CobNIMBO Ti,
LLI0 NOB’A3aHi i3 hOPMYBaHHAM CTanoi
rpomMaan abo K Le NPUAHATO Ha3MBaTK
audience development NpYMYLLYVE LLIYKATK
HeCTaHAaPTHI PilleHHs Ta po3pobnaTH

BfIACHY METOZLOMOrI0 POBOTH 3 MELLKaHUS-

MU TaKMX HaCeneHnx NyHKTiB. XXMepuHka.

PaiOHHWI LEHTP BiHHMLBKOT 06nacTi, cno-

KiHe Ta pO3MipeHe XUTTH AKOro B CeprHi
2015 nopyLUMAK NOAW, SKi Ha3Banu cebe
areHTaMu KynbTYPHMUX 3MiH | oronocunm
npo «MnaH Z» - nnaH KynbTYPHOI TpaH-
cchopmallii 3BMYaNHOr0 ManeHbKoro MicTa
YKpaiHu.

YXMEPMHKA PO3TaLLOBYETLCS B LIEHTPaNb-
HIM YKpaiHi Ta HaneXxuTb [10 KaTeropii
ManeHbKMX MICTEYOK i3 HaCeNeHHAM
MEHLL Hi>XX 50 TC. 0Cib. 13 BNPOBaKeHHA
pechopM Ha 3ani3HumLi MiCTO NOCTYMNOBO
BTPAYaE CBit CTAaTYC «TPAHCMOPTHOIO
By3Na>. [IPOMMCIOBICTb, WO 3HaXx0AMNach
Ha TepuTopii MiCTa 33 PaAAHCHKMX YaciB,
nepebyBa€E B 3aHenai. MpupicT HaceneHHs
Ma€E HEeraTMBHMI NOKA3HWMK, L0 NOB'A3aH0
i3 Mirpawieto Monogi [0 BiHHMUI, Ofgecn Ta
KneBa B noLykax poboTu Ta KpaLloi aoni.

MiCTEYKO ManeHbke Mo KinbKOCTi Hace-
NEHHs!, TOMY eKCnepTHa rpyna BMpiWmna
HaNaroAMTM 3B'A3KM BiAPa3y AK 3 rPOMaj-
CbKICTHO, TaK 1 MYHILMMNANbHOM BNaA00
MiCTa YXMEePUHKK. MOLLIYK rpOMafCbKMX
OpraHi3aLin Ta aKTMBHMX MeLLKaHLiB MicTa
BiAOYBaBCA Yepe3 CNifbHOTM FPOMaACbKMX
LisdiB B Mepexxi Facebook Ta npodecinHi
PO3CUNKM Ha MeHeIKepiB KynbTypu. Ang
NepLIoro CNifKyBaHHS i3 BNAAOK ekcnep-
TN 3BEPHYNNCE 10 BiHHMLbLKOT 061acHOi
Jlep>KaBHOI aaMiHICTpaLii.
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OTpUMaBLLUM 3ro[ly Ha NPOBEAEHHS
JIOCNIAHNLUBKOrO NPOEKTY B YXMepuHLI
Ta NIATPUMKY MICLEBOT FTPOMaAChKOI
OpraHisadii, y4aCHMKK NPOeKTY NpoBe-
TN HU3bKY HACTYMHUX 3aX0MiB:
OOKYC-TPYNM: 3 TPOMaAChKICTHY, 3
BHYTPILIHBLO NepeMilleHnMmn ocobamm
(BMO) Ta npeaCTaBHMKAMM THIYHMX
MEHLUWH; 3 aIMIHICTpaLiamu 6ro-
IDKETHMX YCTAHOB, HE3aNeXHNMM
KYNbTYPHUMW FPaBLAMU;
MOHITOPUHI MaTepianbHoi 6a3n Ta
NMOACBKOr0 NoTeHUiany;
CeMiHap 3 OCHOB KyNbTYPHOI NONITH-
KW Ang AenyTaTiB YXMepUHCbKOT MiCb-
KOT paau Ta HavalbHMKIB YNpaBniHb
BMKOHABYOr0 KOMITETY;

NONbOBI AOCHIYKEHHS;

MepLi BpaXKeHHd Bif MiCTa MOXHa
KNnacndikyBaTh HACTYMHUM YUHOM:

PAAAHCEKMI BUTTIAA MICTa, f9Ke 6yNo
33aKOHCepBOBaHe OCTaHHI 24 poKu;
Mana NpUCYTHICTb MONIOAI Ha BYNN-
uax;

33CTapina iHpPacTpyKTypa;

BENMKA KiNbKiCTb 3pYyMHOBAHMX ab0
HaniB3pPYMHOBaHNX OYAIBENb B TOMY
YUCNT ICTOPUYHMX.

LLi YyoTupm no3uLiii cTanu BianpaBHUM
NMYHKTOM PO3MOBU 3 MiCbKWUM rofoBo1o.

B KMICb MOMEHT 3rajanacs umraTa
O[IHOTO 3 MaPKCWCTIB: «byTTA BM3HAYaE CBI-
[OMICTb>. YOMY CamMe 3apa3 i B XKMepuHLi
3rajanacd ug umrara?

3a pe3ynbTaTamu NePLLOT Cepii 3ycTpiven
HEeobXIAHO 3ayBAXKUTH:

MiCbKWIA TONTIOBA M€ BaXKaHHA 3MiHN-
TW MICTO, aNle HaMara€TbCs 0BONOAITH
CYYaCHOH METOAONOTIEHD;

CNabopOo3BUHYTUI TPOMAACHKMNIA CEKTOP
TPUMAE «0Opa3y> Ha BNaay, 4i€ BUHAT-
KOBO CaMOCTIMHO Ta BaXKae 040NHOBATH
npoLecn TpaHcopmallii;

610pKeTHa cchepa iHepTHa Ta He roToBa
J10 3MiH:;

JIenyTaTCbKMM KOPMyC Ta Ha4anbHMW-
K YNPaBRiHb KPUTUYHO CMPUMMAIOTh
3aNPOMNOHOBAHI IHHOBALIMHI NiAX0AN,
ane BUCNOBNIOKOTb NEBHY FOTOBHICTb
PO3MOYNHATM 3MiHU;

NPeACTaBHUKM ETHIYHUX CRINbHOT MiCTa
JI0BOJI NACKBHI, He BaxkatoTb Ny6NIYHO
BWCNOBAOBATUCS, PO3YMIKOTh 3MIHK
nuLLe B HANPAMKY 30iNbLUeHHS DiHaHCY-
BaHHA BNACHMX KYNbTYPHO-COLiaNbHMX
NMPOEKTIB Ta IHILIATUB;

BHYTPILLIHBO NepeMillieHi 0cobu Ma-
t0Tb 6a)KaHHA IHTErpyBaTUCh Y MiCbKe
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YKUTTS, ane He 3HatoTb, 9K Lie 3p0buTH,
NPOXKMBAKOTb KOMMAKTHO B COLiallbHOMY
TYPTOXMUTKY ,LLO CIPUSE X NACUBHOCTI
Ta BIAipBAHOCTI Bif CBITY.

BiICYTHICTb Aianory Mix Bfaaok Ta
TPOMA/CLKMM CEKTOPOM, MIXK PI3HUMY
couianbHUMM Ta €THIYHKUMM TPYNamMm - Le
OCHOBHa npobnema, fKy 6yno oKpecsieHo
M 4ac 3ycTpiyven. Kno4oBo yMOBOKO
YCMiLWHOI KYNbTYPHOI TPaHcopMaLLii
Oyb-AKOro MiCTa € aKTMBI3aLis KOMYHiKa-
TMBHOrO NMPOLIECY MixXX BiANOBIAHMMM Opra-
HaMu BNaaM, HaCeNeHHAM, rPOMAACbKUMM

06'€AHaHHAMY Ta BI3HECOM 3 METOH
BMPILWEHHS MUTAHHSA PO3BUTKY KYNbTYPHOI
Ta rPOMA/ICbKOI CAhep XUTTA MicTa. ToMy
nepLmm 3aBAaHHAM eKCNePTHOT rpynm
6YN0 HaNaroAMTX MIXXCeKTOpanbHWi Aianor
y YKMepuHUi Ta 3'acyBaTu, SKnuM 6a4aTb
DO3BWUTOK MiCTa NepeciyHi MeLlKaHLi, aKi
HanexaTtb A0 Pi3HMX CoLianbHMX rpyn.
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®EHOMEH NEPLLUUMUA:

BYTU B MICTI

| HE XKXUTU NOI0 XXUTTAM
Ham He BAanocb NOAINUTK NpeacTas-
HMKIB rPOMA/CbKOCTI Ha rpynu 3a
CTaHaapToMm. Mig 4ac poboTu i3 Uinbo-
BUMW aYANTOPIAMI CTAE O4EBUAHMM
HAABHICTb OKPEMOI Py XMEPWH-

YaH - MicUeBI aenyTaTth, aKi (hopMyHTb
CaMOCTIilHe Ta BiAipBaHe Bif PeanbHOro
YXATTSH CUTYATMBHE 00'€AHAHHS.

TeHAeHUil, AKi CNoCTepiratTbCa B Cy-
CMiNbCTBI, 30KPeMa Yy BENMKMX MiCTaXx,
3HaX0AATb rPOTECKHE BiA0OPaXKeHH: B
Manux Mictax. KOMIYHICTb TeHAEHL N
B MepLUy Yepry BiAA3epKantoe nose-
NliHKa HapOAHMX 0BPaHLIB 10 MicLe-
BMX paA. HacnyxaBLWMWCb HOBWH MO
LeHTPanbH1M KaHanam Ta nobavnBLm
npyKnaa Koner B KMEBI, Micuesi fe-
nyTaTV NOYUHAKTE TOPIY i3 MiCbKUM
rofI0BOK. Matoum B roNnoBi CyMy, Ky
BOHM BUTPATUAM NiA Yac BMOOPHOI
KamnaHii, B BiNbLIOCTI CBOET 6aXKatoTb
NMOBEPHEeHHS KOLLTIB, 3aMiCTb MpaLito-
BaTW Ha 6N1aro TepuTopii, 6NoKyH4K
NPUAHATTSA BAXKIMBUX AN1A MICTEYKA
PillleHb B 06MIH Ha «NpUXBaTMU3aLlit0>
abo «epnbaHizauito> BroIKeTY.

SIKWO B MaclTabax KpaiHu noaib-
Ha NMoBe/liHKa He BiJ4YBaETLCH TaK
rOCTPO, HENPUMHATTS PillleHb Ha
MiCLIeBOMY PiBHI MUTTEBO MNapanisye
XUTTS MiCTa. He3Barkakoum Ha Le,
MU 3MOTIX OTPUMATK HeobXiaHY And
Hac iHdopMalito, fka Bigobparkana
peanbHUiM CTaH pevert: B BiNnbLUO-

CTi CBOET AienyTaTu YXMEpPUHCbKOI
MiCbKOI paav OCHOBHMIA Yac Byniu
BIACYTHI Yy MICTI, NPOBOAAYM CBIl
BINIbHMI 4aC 3a MOro mexkxamu. Ha
YKanb, /10 BNaJiM B ManeHbKMUX MiCTax,
0CobnMBO B AenyTaTH, ilyTb 0C0bM 3
METOH BUPILLEHHS BAACHMX MTaHb.
SIK NpaBmno, Ui NOAM He 3HatTb
HIYOro NpPo MICTO, MPO MELIKaHUIB, Y
OiNbLWOCTI HE Mar0Tb YABKM NPO Me-
HEeKMEHT, CTpaTerivyHe niaHyBaHHS.
3BMYaNHO, € MPUEMHI BUHATKM.

HaneBHO NOMITMYHA 3aaHraXo-
BAHICTb, BIACYTHICTb Aianory y
Bnaai Ta 6baXkaHHA y fenyTaTiB
npauroBaTK Ha BM1aro MicTa, CTano
nepLUnM BiAKPUTTAM, SKE BUKIN-
Kano gocaay.
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®EHOMEH APYTUI:

ArPO3ANISHUYHUK TA BEJIMKA CUNA

«CAPA®AHHOIO PALIO>
Hamaratoumcb KnacndikysaTm
NOPTPET MICTAHMHA XKMEPUHKN
eKCnepTn CTUKHYIIUCD i3 MiCLIEBUM
HEHOMEHOM - «arp0o3ani3HUYHNKOM>.
[ICMXOTUN € HACTYMHUM: JTHOANHA
CepeaHboro BiKY, AKa B [1IeHb 3aMHATa
Ha POBOTI B MYHIUMMNANbHMX YCTa-
HOBax (B OINbLIOCTI CBOIM Ha 3ani3-

HWL), @ BEYip Ta BUXIAHI NPUCBAYYE
JIOMaLLIHbOMY rOCNoAapCTBY. Arpo3a-
NI3HUYHUK He Ma€E BaXKaHHA 3MiH, He
XBUITHOETBCSA MUTAHHAMY DO3BUTKY
TEPUTOPIi 3 TOYKM 30pY 3MICTOBHOTO
HaMNoOBHEHHSA NPOCTOPIB. Llen Trnax
BMMArae piBHMX A0PIr Bif LEHTPY A0
MNOro AOMIBKM Ta «3alULWLINTL KO0 Y
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CMOKOI». BiH HE M€ BiNbHOrO Yacy,
06paXKeHn Ha Bnaay (Tak cknano-
CA iCTOPUYHO) Ta MPIE NPO CBiTNE
ManoyTHE. [ipyre BIAKPUTTA 0aNO
PO3YMIHHA NP0 6e3yCNilLHICTb HALKX
3YCWNb IHTErpyBaTH «arpo3anizHny-
HVKa>» B NpoLecy TpaHcdopmallii.
3anMWnTL 30HY KOMAOPTY AaHoro
TUNaXKy NOBMHHA Byna 3aCTaBUTK
noAia, Npo SKy A0BIpIMBO Byae roso-
PUTK MicLieBe «CapataHHe paaio».

MpoeKT «Bani3a. BpaxeHHd. Bok3an» 3a
JI0NOMOTOH MiCLeBOro 3acoby 3 nepefadi
HOBWH «CapachaHHOro paaio> A0NOMIr 3i-
6paTyv yCi LinboBi ayamTopii. Mig 4ac npo-
BeJeHHA NMPOeKTY LikaBo Byo crnocrepira-
T 33 NOBEIHKOI NPeaCTaBHUKIB Pi3HMX
LiNbOBMX ayaUTOPIN. HanesHo BnepLle B
icTopii YXMEPVHKM B OpraHizauii KynbTyp-
HOro 3ax0Ay B340 Y4aCTb HaBIiTb YNpaBs-
NiHHA €KOHOMIKM Ta (OiHaAHCIB, NPeACTaBHM-
K AIKOTO OpraHi3yBsani NpoeKT «iCTopUYHa
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hOTO CYLIKa» Ha MaHeXHiM nnoLwi 6ing
BOK3any. MpauiBHUKM 3aKNaais KynbTypw,
OCBITW, CNOPTY AMBYBANM KpeaTUBHUMM
niaxodamu. YXMeprHKa NpoaeMOoHCTPY-
Baa BNACHWI TBOPYiN NOTeHLian. Bok3an
BMPYBaB, BPaXaB. Pi3HOMaHITHI IHCTansuii,
HeCrnoAiBaHi NPOCTOPOBI PiLLeHHS - MW
Hamaranucb HanoBHUTKM 3MICT 3aMiB
04iKYBaHHS HOBMMM TPEHAAMM Ta HaaaTu
MOWTOBX A0 6aXKaHHS 3MiH. Came B Lew
MOMEHT Ha Hac YeKano TpeTe BIAKPUTTA -
OaXKaHHS NMOBEPHYTW PAAAHCLKI YacK, Ko
BENIMKMIA NacaXkMponoTiK 3aM0BHIOBAB
apXITEKTYPHUI WeaeBp, B SKOMY BMPYBano
XUTTA. HasdABHICTb HENEPEMOXKHOT HOCTalb-
rii 33 PaASHCbKMM MUHYNIUM MaE LWaHCK
3aNWLLNTICh B LIbOMY MICTI Ha3aBXan, BPa-
XOBYHOUM BIKOBWI CKNaJl HaCeNeHHs: Mana
KiNbKiCTb MOJSIOAI = FONOBHOIO PYLUIKD 3MiH.
JiCHO, «ByTTS BM3Ha4aE CBIAOMICTb>. Ane,
pe3ynbTaTt byB! pomaga ob’efHanacsy!
TeHAEeHUIT, aKi M1 CNOCTEepIrann - Le nwiie
TeMa HaCTYMHUX Qi Ta TPEeHIHriB. He Tpeba
3abyBaTu, Wo Mownceto 3Haaobmnocs 40
[INA BUBELEHHA 3 NyCTeni BiflbHOro NoKo-
NiHHS 13pAINbTAH. A MM NPALOBaNK Y MICTI
nvule 6 micaui..

HacrynHe BigKpUTTA 3MILHUI0 CYMHIBK
LLIOA0 CNPOMOXHOCTI iICHYHUMX Ha TON
MOMEHT rDOMaACbKMX OpraHi3aLiv B3ATu
Ha cebe BiANOBIAANbHICTb 3a Byb AKMN

cerMeHT poboTw. MpeacTaBHUKM OAHIET

3 HMX BBIYNMBO PO3CTYNANMCh, aKTUBHO
3HIMao4M LINCTBO Ta MPOTOKOMHOKYM BCE,
L0 BiABYBAETLCA Ha BOK3afi, He 6paBLUy
y4aCTb Y NiArOTOBYMX NPOLIEeCax Ta OpraHi-
3auii cBATa. Bia cebe xo4y A0AaTK, WO He
6yay 3AMBOBaHa a Hi Ha OTY, Konu noba-
4y Ui Kaapwy B NopTdonio Liei opraHisauii.

3a niBpoKy pob0oTH 3MIHWMNOCH Halle
CAPUNHATTA LiNbOBUX FPYN MiCTa. Mu
6a4NNN AKMM YMHOM 3MIHKOETBCH CBIA0-
MICTb NPEACTaBHMKIB Pi3HMX ayaUTOPIN. 3a
pe3ynbTaTamMu A0CNIIKEHHS MOXKHA 3aYBa-
YKUTH, LLLO AYMKA FPOMACbKMX aKTUBICTIB
3aNMLLMNACH Ha PIBHI NOKaNbHUX NMPOEKTIB
Ta eroiCTUYHOI MOXNIMBOCTI CamMopeani3alii.
MpeacTaBHUKM BNaAM NPOAEMOHCTPYBaN
PO3YMiHHS HEOOXIAHOCTI 3MiH, 3p0OMBLLI
KOHKPETHI KpOKM ANs 06'eIHaHHA TDOMaAN.
Monoab, Kka B Maniv KinbkocTi 6yna npea-
CTaBfeHa B MICTi (TP1BAB HaBYaNbHWUI PiK
Y BMLLAX), Mana Bipy NP0 MOX/MBICTb 3MiH.
MpeACTaBHMKIM THIYHUX CMiNbHOT MiCTa Ta
BUMYLLIEHI NepeceneHLi Tak i 3anmwmnimnchb
n03a NPOLEeCOM, He3BaXKato4M Ha JoKnaae-
Hi 3yCMNNS IHTErpyBaTh iX NPeACTaBHUKIB
B CYCMIiNbHE XUTTS.

B BUMYLLEHIM Nay3i MiXX Ce30Hamu poboTn
MW aHani3yBanu Halli Ail i BUPILLMAK
CNpobyBaTK BNANHYTK Ha NpOLec TPpaH-
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cchopmallii CBiAOMOCTI 3a JONOMOTOH
KOHKPETHMX NPOEKTIB, Aif AKUX CNPAMOBY-
€TbCSA Ha 3MIHY BIAKPUTMX NpocTopiB. LLe
pa3 30CepeaMBLUNCh Ha pe3ynbTaTtax, byno
NPUAHATO DILLEHHS CNPSAMYBATW 3yCUNNA
Ha BrOKETHI YCTaHOBM Ta MONOAb. Tak
ChopMyBanoch HaveHHs Apyroi YacTuHK
npoekTy «PLAN Z . TabopaTopia TpaH-
cchopmalii>. 3MiHa CBIIOMOCTI MICTAH 3a
JI0MOMOrOH 3MiH Y BIAKPUTMX NMPOCTOPAX.

JOpyrin etan «PLAN Z -JlabopaTtopis

TpaHchopmallii» po3noyaB CBOH PoboTy B
TpasHi 2016 poky. [10 ekcnepTHOI rpynn Ta-
KOXX BBIMLLM HiMeLbKi daxiBLi, Ki MatOTb

®EHOMEH TPETIN:

[I0CBIZ PO3POOKM KYNIbTYPHO-EKOHOMIYHMX
cTpaterii ana MicT CxigHoi HiMev4umHu. 3as-
A5Ky nigTpumui M3C HiMevdnHn Ta lete
[HCTUTYTY YKpaiHW reorpadis y4acHMKIB
NPOeKTY po3Lwmpunack. MpeacrtaBHuUKK 15
Manux MIcT YKpaiHu 3i Cxofy, 3axoay Ta
MiBAHA BiABIAANM YXMEPUHKY Ta CMifbHO
PO3P0BMNN M'ATb MEPEXXEBMX NMPOEKTIB.
OAHMM 3 HX npoekT «APT JEMO». ®YHK-
Lig ANbTepHaTMBHOIMO NPOCTOPY - BYTH
EniueHTpoM KpeaTnBHOI TpaHcchopmaLlii
MICTa, NNaTdopMOKD ANg PO3pOBKM Ta
BNPOBaKEHHS iael. Mia Yac poboTu Haj
JlaHVIM MPOEKTOM nepef HaMu BIAKPUAKCH
Lie 1Ba heHOMeHM MicTa.

BIACYTHICTb HE®GOPMAJIbHOIO NNIAEPA ABO YEKAHHA
HA A0OBPOIo AAAbKY AKUUN BCE 3POBUTD...

2016 piK NOYMHaNM i3 YMCTOro NUCTa.
3BaXKanocs Wo 1 He 6yno niBpi4HOi po-
60T i3 rpoMaactko. He Byno KoMy Haaatn
«YapiBHWI NeHAeNb> AN NPOAOBXEHHS
Jin. M'are BigKpuTTa O6yN0 NOB'A3aHO i3
04iKYBaHHAM 3 BOKY KNHOYOBMX IPaBLIiB Ha
KJTHOY BiJl EBPOMENCHKOrO BIKOHLIS.

Mif 4ac NoYaTKy poboTK i3 KMEpHYaHaMM
y 2015 poui, excnepTHa rpyna mMana Benwki
npobnemu i3 CNpUNHATTAM HOBOBBEAEHHS 3
HOKY MICTSH. HaneBHO ronoBHUM BIAKPUTTAM

LNA HAC 6YNO Te, WO MELLKaHLI MiCTa, B He-
3aN1eXKHOCTI Bif CTATYCY, BBaXanw, LU0 €BPO-
Nencbka IHTerpaLis NnoYMHaETbCA 3 MOMEHTY
npobyIyKeHHA BPaHLUi, a 3@ BikHOM - €Bpona!
Afle Tak He 6yBa€e. EBPOMa NOYMHAETLCA 3
0Co6VCTOCTI, 3 1i FOTOBHOCTI NPaLLKOBATK Ha
6naro MicTa Ta ¥oro po3BuTOK, CrnavyBaTy
NoAaTKM Ta CTPAxX0Bi BHECKK, NPpMbMpaTH Te-

PUTOPItO HAaBKOMO BYAMHKY Ta 6araTo iHWOro.

3ycunng, Wwo 6ynu cnpgaMoBaHi Ha nobyaoBy
Jlianory Wnsgxom opMyBaHHS BHYTPUCEK-
TOPANbHOW Ta MIXKCEKTOPanbHMI B3aEMOAIT,

PLAN Z - NTabopatopis TpaHcchopmaLii. Mani Micta YKpaiHu 57

IpMHa ®peHkenb. PLAN Z - cheHOMeHM Manoro Micta

PO3OUANCh BLUEHT B MOMEHT HALLIOro Bifa'i3ay.

HaBiTb NPoeKT «Bani3a. BpaxxeHHs. Bok-
3an», Wo BiAbyBCA Ha NepeaofHi HoBoro
DOKY Ta BUKNMKAB LWKBAS LWaneHux emoLlii,
He 3MIr 06'elHaTV ICHYHOYI KYNbTYPHI Tewi.
He3Ba)kato4u Ha Te, L0 BCi XKMepUHYaH!
CNNATb <M OJHOH KOBAPOK>», «KOBAPa>
0Ka3anacb 3aHaATO BENMKOH i3 DYHKLIEKD
«CapaaHHOro pafio=: Konu «BCi NPo BCiX,
ane He BCi 3@ OAHOro>.

BiaKpuTTa WocTe 6yno NoriYHUM npo-
JNOBXXEHHSAM N'ATOr0: BiACYTHICTb Hedop-

MallbHOro fligepa B MicTi. s npobnema €
KITHO4OBOK), MAE NCUXONOTiIYHY NPUPOaY Ta
[I013€ HEBMEBHEHOCTI 0cobaM, AKi MatoTb
BaXKaHHA 3MiH. CTpax OTpMMATK Hera-
TUBHMI PE3YNbTaT Y1 NPOCTO HECMpPUIA-
HATTS CBOEI iHiLLiaTVBM abo 3ynuMHsE, abo
3anumiuae 6arato ifei Ha piBHI PO3MOB.
HeroToBHICTb B3ATK Ha cebe BiANOBIAaNb-
HICTb 3a HACTYMHI AiT BiAYyBanach Ha BCiX
PIBHAX, LLO NiAKPECNHOBAN0 HEOBXIAHICTb
iHILIItOBAHHA NpoLecy 3MiH CBiIOMOCTI
NPeACTaBHMKIB ManMx MICT 3@ YYacTi
30BHILLHIX rPaBLiB.
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®EHOMEH KPAUHIWN.
«MNACUBHUUN AKTUBU3M>
OLHUM 3 CNYLIHMX 33YBaxkKeHb 3 60Ky Monozi
6yno NOCTIMHE HaraayBaHHs NPO BIACYTHICTb
nnaTcpopMmn Ans HedhOpPManbHOO CMiNKYBaHHS,
3i6paHb Ta NPOBEJEHHS BNACHMX 3aX0/iB 3
METOH 00'€IHaHHA MONOAI. EKCNepTy »BaBo
BIANYKHYNMCb Ha Lie | 3MOrX 3HaNTV NapT-
HepiB Yy HimewunHi, fKi BXKe Mat0Tb J0CBIA B
CTBOPEHHI NoAIGHMX NPoeKTiB. OTPUMABLLM
NIATPUMKY 3 BOKY dhoHay EVZ (HiMeyunHa)
PO3M04anacb poboTa 3 NOLLYKY NPUMILLIEHHS
Ta BM3H3YeHHS TPy aKTUBICTIB, AKi Bi3bMYTb
Y4aCTb B MPOEKTI, CTBOPMBLLM P330M i3 Himellb-
KO MOMOAA TaKy BaXMBY Nnatdopmy Ang
MONOZI MiCTa. He Ma€e CeHcy onucyBaTy BC
npouecy, aKi Biabysanmcs nif 4ac BNpoBa-
[DKEHHS NpoekTy. M1 6a4mnv Ha BNacHi 0ui 8K
TYPTYETHCH KOMaHAA, SKi MCUXONOriYHI MOMEH-
TN BUHUKAOTb B FPYNi YYACHUKIB 31 YKMEPUHKM,

AK J0M1aBCS MOBHMI 6AP'EP MiXK Tpynamn Ta B
CaMMX rpynax. 31aBanoch, LU0 NPOLEC HapeLwTi
3PYLWIMBCA 3 MiCTa. Ane Hallli CNOAIBaHHS TaKoX
OyNn1 PO3BIAHI 3aBAAKM «MACUBHOMY aKTU-
BM3MY> 3 BOKY YKXMepKHYaH. Llen dheHomeH
03Ha4a€ PO30DKHICTb MK MNaHYBaHHAM Ta
BMKOHaHHAM. CNOCTEPIirar04y 3a NpoLecamu,
eKkcnepTam NpUILLINOCh NepenHsTb Ha cebe
KepiBHI CDYHKLIT Ta CAMOCTINHO PO3MNOAINNTM
060B'A3KM KOXHOIO Y4aCHMKa NPOeKTy 3aans
NOAANbLLIOMO HOPMAnbHOrO dYHKLIOHYBaHHS
LleHTpy. Ha 3ayBaXkeHHs 0JIHOM0 3 KePiBHWKIB
MPOEKTY NP0 «HEAEMOKPATUYHICTb Airt>, 1
BMMYLLIEHa By/ia NapnpyBaTK i BIAMNOBIAb «3aTe
pe3yNbTaTVBHO». Tak NO4anack NiAroToska a0
[IBOX FONOBHMX NPoekTiB 2016 poKy: «M103K-
TUFFest MapoBoZ> Ta BXe Apyromy «Bani3a.
BparkeHHs. Bok3an». lani 6ye...
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NOCTCKPUMNTYM:

Jns po36ya0BwM CTanoi rpoMaan Ykpaiiu
HEMOXXHa HeoOLiHKBATK NpobnemMaTmky
Manux MICT, HaCENEHHS AKX CTaHOM Ha
CbOrofHi CKnaaaTume noHaa 50 BiACOTKIB
HaceneHHs Kpainu. Lle noHaa 25 MifbHoHIB
NoAen, 9Ki He TOTOBI CNPMIMATH Hi NPo-
Lecu AeKoMyHi3alii Ta feleHTpanisadii, Hi
€BPONENCHbKOI iHTerpaLii. B 6iNbLUOCTI CBOET
YeKar4M Ha MOXKIIMBICTb MOIXaTW 3a Kpa-
LLIOKO [10NEH0 3@ KOP/OH, 3aMiCTb ByayBaTH
€BpONY Yy BNaCHOMY MiCTI.

e CTPinAi y cnwmy

. A XYAOXHUK

www.dzyga.com

JleUeHTpanisauis npuMBHecna npobnemn
3aranbHOro NOPSAKY: KOLTY €, @ PeanbHo
NPaLKOHOYi KOHLENLT pO3BMTKY MICT Ta
TEPUTOPIT BIACYTHI. BiANOBIAb HAa MUTAHHS
<A WO Aani?» - 3aNULWAETLCSA BIAKPUTOO.

TpaHchopmallis CBiAOMOCTI TPMBAE |, Cy-
[94 i3 BULLEHaBeAeHOro, byae 60HY0H0.
Ane HeobXiaHO 3ayBaXKMTKM MPO NEBHI 3py-
LLeHHA Ta chOpMOBaHY KOMaHAy AreHTiB
KYNbTYPHUX 3MiH XKMEPUHKM, AKi He nuLle
iCHYIOTb Y BIpTYanbHOMY MPOCTOPI, a i
pO6NATH NepLLi KPOKKM, Hamarakincs peani-
30BYBATW KOHKPETHI CNpaBw 3 AKMX CKNa-
JIAETbCA MO3aika di3nyHOI TpaHcopmallii
TepUTOPIi, CTBOPEHHS HOBOTO aCOLLiaTUBHO-
O PAAY Ta HaMoOBHEHHSA MiCbKMX NPOCTOPIB
HOBVM 3MICTOM 33419 (OOPMYBaHHSA CTanoi
rpoMagm MicTa.
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ATEHTU HA LLUNAXY

KATA CEMECb
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Benunke MiCTO 3MIHKOETLCA Y LWANeHoMy
Temni i, AKLO TV XKMBELL CBOIM po3Mipe-
HMUM YKUTTAM, TO rapaHTOBAHO BMMAAAELL
3 YCiX aKTyanbHWUX NOAIN. BUXoanTb, K
y Ka3ui Keppona: wob BCTOATH Ha MicLi,
HeobXiIHO Ay>Ke LWBMAKO BIrTi. 30BCiM
iHLLIA PiY, SKLLIO MOBA NPO ManeHbKe Mic-
TEYKO, Y AKOMY 4ac 3YMUHMBCS HACTINbKM
[IaBHO, LLIO FOAI 1 NpWUragati, Konm came
Lie Tpanunocs.

MepeixaBln y XXMepUHKY 3 BiHHMLI, ae
BinbLUY YaCTUHY MOIX APY3iB MOXKHa BYNo
Ha3BaTV areHTamu 3MiH, 9 noTpanuna y
napanenbHy peanbHiCTb, 1e BCe CYMHO,
ane AaHa cMTYyalia yCix BNaLLTOBYE, a
HOBaLliT - HACTOPOXKYHOTh. CKNaaanocs
CTiMKe BPaXXEHH$, WO XXMepMHYaHam
abCoNOTHO BakayKe KYNbTYPHE KUTTS,
BOHW »KMBYTb CNOraaamu Npo MyUHyne Ta
JIOKOPaMM Ha CbOrOAEHHS, i HaBITb Yy TK
HE X04YYTb NP0 3MiHW, MOBNAB, «<Bij HaC
HIYOro He 3aneXxnTb>. Jle TYT B3ATUCh
areHTam 3miH?

OfHaK g NOMUAANACh - TBOPYI aKTWBICTK
y YKMepuHLIi 6ynv 3aBXAn, ane KOXeH 3
HMX OiFB Y J0CUTb BY3bKMX PAMKax. BOHM
nepeBaXKHO He Byn 3HaoMi MixX coboto,
Ta N He Ba4nIn y LbOMY 0COBNMBOI Heob-
XIAHOCTI = HaBILLLO, SKLLIO Y KOXHOr0 CBOY
“KynbTypa"? XTOCb 3a1MMaBCs ryPTKOBOH

pOBOTOH, XTOCh BAMXAB YKUTTS Y MY3eiHi
eKCMOHATKM, XTOCb Ha BNACHOMY eHTY3ia3-
Mi BNaLLTOBYBaB KOHLEPTM | MACTELbKI
aKLUIiT, @ XTOCb MPOCTO NPaLtOBaB Ha 3a-
NI3HALI YM BYMBCA Y LWKONI, MPit04M Npo
KYNbTYPHY PEBONOLLIO.

AXK panToMm, Haye LyHami, po3MipeHe
YKNTTS XKMEPUHYAH CKONMXHYB «Plan Z»,
AKMI 040MIn IprHa OpeHKenb | Apocnas
MiHKIH. EKCnepT1 po3noBiaany npo CBin
JI0CBIA Y cchepi KyNbTYPHMX TpaHCcdop-
MaLil Ta nNpo noTexuian XXmMepuHku. Toai
LLie Mano Bip1nocs B YCMiX AaHOrO 3afy-
My, ane 6yno 3p03yMino, Wo NoBepTaThCs
J10 KONMULLHBOTO CTaHy BXXE He MOXKHa.
3aBASKN KOOPAMHATOPAM NPOeKTY
ManeHbka XXMeprHKa NoCcTynoBo CTana
MIPATN CYKHI BEMMKMX MICT: BOPKLLIONW,
MYypanu, NapTucKMnaTuBHi dectumsani,
yPOAHICTUYHI AOCNIKEHHS. [IesKi 3 HMX
3/1aBanuCsa He 30BCiM “No doirypi”, ane
OYNK HACTINbKM KNACHUMM, LLIO NOTIM
YNTTS 63 HMX BYN0 BaXKKO yIBUTU. TUM
naye, BOHM CTanu NOTYXXHUM Meceaykem
J10 YCiX HEBaNAYXXMX MiCTAH: YXMeprHKa
CTaE Ha WNax TpaHcopmalLlii, SKLIO BK
FOTOBI - 3aMPOLUYEMO [0 HALIOro NOTAry.

Taki NHOAN 3HANLNKUCA NPAKTUYHO
0Pa3y X. Y KOXHOro 6ynm CBOI O4iKy-
BaHHS BiH NPOEKTY Ta CNoAiBaHHSA Ha
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BNACHY ponb Y HbOMY, BiANOBIAHO 33
PiK BIAOYNNCA 3H3YHI pOTaLlii: 1EXTO
P034apoBYBaBCs ab0 He 3HaxoamB Cobi
Micus, Ta 6inbLWICTe NACaXXMpPiB NOTAra
3MiH yCe CUIIbHiLle 3aX0nnBanmca
TpaHchopmMaLigamu. KoXKeH areHT npo-
JIOBXXMB 3aMMaTUCA TUM, WO Y HbOro
BMXOAMNO HaMKpaLle: NpauoBaTh 3
MOMNOAA, HAAMXATUCA 1T eHEepriet0 Ta
CNPSAMOBYBATK il Yy NOTPIGHE pycno;
HaNalWTOBYBATM 3B'A3KM 3 TPOMa/ICHKI-
CTHO | BNAZOHO; LYKATM MOXKMBOCTI Ta
nporpamu, gKi L0NoMornm 6 npoekTy
PO3BMBATMCS; XTOCb - MMCAB, XTOCh -
rOBOPMB, XTOCb - MPaLIOBaB PyKamu,
NpocTo poboTa NepenLlna Ha 3Ha4yHo
Cepo3HilnM piBeHb I, BIANOBIAHO, PO3-
LUNITACA TOPM3OHTK MOXXITMBOCTEN.

Y BCixX 3'ABMBCS 3anan, Hafii Ha 3MiHM
CepefoBMLLa, ane 3Haa0buMBCA Yac Wob
3PO3YMITH, LLO NMOYMHATM LI 3MiHN
Tpeba He 330BHI, a 3cepeanHn. Mu
NoNtOBUIM eKCnepTiB, YeKanu KOXXHOro
HACTYMHOTO IXHBOrO BI3NUTY i... HIYOrO
He pobunM CaMOCTIMHO - CNpaLbo-
BYBana [aBHA 3BMYKaA, IO MaNbyTHE
3aN1eXK1Tb BiZl KOrOCh iHLLIOrO, @ He Bif
Hac. Biabysanmcs BoOpKLWONM Ta poboyi
3yCTpiYi, ManbyTHI areHTn 3MiH Habw-
PaNMCA HOBMX 3HaHb i... MOBEPTANNUCH
110 3BMYHOI pob0TH, OKPEMO OIMH Bif

0/1HOr0. HaJ3BMYalHO BaYKKO AaBaB-
cs uen pybixk - nepexia Bif igei o
aKTUBHOI .

[HWOK npobnemoto 6yno Te, WO HaBiTb
MO3HANOMMBLLMCL, BEPYUM CNiNTbHY
y4aCTb B OCBITHIX 3ax04ax Ta A0CNIAKY-
FO4M HACTPOI Y XXMEPUHLLI, areHTM 3MmiH
He Jignn pa3oM, aJpke He Manu CnifnbHoi
MeTW, ifel, 30aTHOT CKOoNepyBaTh EANHY
KOMaHAY. Y Uer BaXXNMBMIA MOMEHT
LIY>Ke MYAPO BYMHUIIM HACTaBHUKM, SKi
npoaHanizysanu Hali 3anuTu Ta CTBO-
pUAV YMOBK AN iX YCMILWHOI peanisauii.

Kno4oBOK NPOBNEMOt0, AKY LINnM pik
3ragyBanyv NPaKTUYHO BCi YYaCHUKN
NpoeKTy, 6yNna BIACYTHICTb NPUMILLEHHS,
<IOMY ilev>, e MoXHa 6yno 6 3ibpa-
TUCA ANS CNiNlbHOr0 06roBOPEHHS Ta
NPOBEAEHHSA KYNIbTYPHMX Mogin. bynu
NYMKM OPEHAYBATU TaKe NPUMILLIEHHS
ab0 IOMOBNATICA 3 EPXKABHUMN YCTa-
HOBaMMK, W06 «MN03M4aTh> KiMHATY Ha
4ac NpoBeleHHs 3axoiB. Ane obuasa
BapiaHTV BXe 6ynu BUNPOOYBaHi y
YKMepuHLUI paHille Ta He Manu ocobnu-
BOTO YCMiXy.

Y Uin HenerKin cnTyaLii, 9K 3aBXau,
JOMNOMOINM eKCnepTu, aKi 3BepHYNNCh i3
iIEEH0 NO peBiTani3aLii 3aKMHYTOro nNpu-
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MILLEHHS B aNbTEPHATUBHUIN MONOAIK-
HUW KYAbTYPHUIM LEHTP. FeHiaNbHICTb
TaKOro pilleHHs nongrana oAapasy Xy
KiNbKOX acrnekTax: no-rnepuie, e crtano 6
HAaOYHMM NMPKUKNAA0M TOrO, WO Y MICTi i3
3YMUHEHUM HYaCOM MOXITMBUIA He NuLle
3aHenaj, ane 1 po3BMTOK. MNo-apyre, Ya-
CTO MaT¥ CNiNlbHY METY - 3aHaATo Mano,
nmwe di3ndHa Npaus Hag it BTINEHHAM
MOXKE MPUHECTU BaXKaHU pe3ynbTaT.

fonpu Te, WO 3aHeabaHnx byaisens y
YXMepUHLI A0CTaTHLO, NMLLE 0JHa Mana
LLIAHC Ha HOBE XXUTTA. | 3aBAAKM 10M0-
MO3i 3 60KY MiCbKOro ronosm AHaToniga
KyLWHipa MW 1 3HaANLWAW. 3aKMHYTOMY
MPUMILLEHHIO XYTPAHOT habpukmn cyan-
N13aCA 3HAYHO UiKaBiLLa A0NA, HIX cyxa-
T WYM LWBEMHMX MALLUMHOK | BEPCTATIB.
BOHa Mana CTaTh Ky3Het0 TanaHTis, TyT
Mana rpatv My3uka i BiabyBaTucs KiHo-
MOKa3K, a Ha CTiHax 3aMiCTb BUKPINOK
MYCUIM BUCITU KaPTUHN.

Ta cnepuuy NpuUMiLLEHHSA NOTPIBHO

6yno npubpatn - 3p0OUTK MaNeHbKy
TpaHCchopMaLlito. 3@ pOKM NPOCTO TYT
HaKOMMYUANCA HEe NnLe nam'sTKK Npo
BMPOBHMLITBO, ane 1 Kyna cCMIiTTs, Npu-
HEeCeHoro «eKckypcaHTammn>. MaclTabu
pPOBOTH MOrnKM HanskaTk 6araTbox, ane
He HalUMX FOHWX areHTiB. BpaxoByH4n

PLAN Z - JlabopaTopist TpaHcchopmaLii. Mani Micta YKpaiHu
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XapakTep poboTH, MK 3anpoLlyBanu

Ha NpUBMPaHHSA MONOAb BiA 16 POKIB,
nonpw Le, HaMMONOALWMM YHaCHMKAM
6yno 11, i iXHbOMY 3anany MoXxHa 6yJo
TiNbKX N03a34ApUTN. Ane TONOBHMM
KO3MpeM CTana abconTHa NiATPUMKA

3 60Ky YXMEPUHCLKOT MiCbKOI paau, ska
3a6e3ne4mna Hac 3HapaaAaMM NpaLi,
BiApAAMAA Ha JONOMOrY ABOX A0POCNX
YONOBIKIB Ta OPraHi3yBana BMBE3EHHS
CMITTS. Ha4anbHWK yNpaBAiHHA OCBITH
CBiTnaHa CboMall 3anponoHyBana BCTa-
BWTM CMMCAHI BiKHa, SKi 3anuWnncs
nicna PeMOHTY, 3aBASAKM YOMY BUPILLIN-
Nacs 0flHa 3 HANIOCTPILWWX Npobnem.
MyHiUMNanbHa yCTaHoBa, SKa MEXYE 3
KONMULLHBOK (DabpuKoto, NH06'I3HO Ainn-
Nnacs BOAOK Ta eNeKTPMKOH, a BNacHMUS
CYCiIHbOrO Kadhe NposBnsna iHTepec [0
MPOEKTY | MLWNa Ha3yCTpiy criBnpaLi.

Y peLuTi peLuT, Konun ocina Kypssa Bif
nuay i MM NOTASHYNW Ha dacag, sKum
paHillle XOBaBCs 3@ NyCTUMM YarapHMKa-
M, BYNI0 BaXKKO BTPUMATMCA Bifl CNiB 3a-
XBaTy: BUABNAETbCSA, MU, Y OYKBaNbHOMY
CeHCi CN10Ba, BiAKOMaNM CrnpaBXHil ckapb!
Y LLe NOPOXKHBOMY, ane BXe YMCTOMY
MPUMILLEHHI, BCTUTIN OCENUTUCSH MPiT
FOHMX areHTIiB 3MiH, | BXXe Ha A0MNOMOrY ixX
BTINEHHKO PYXanucs ABi MONOJI KOMaHaM
3 HiMey4nHn Ta KpemeH4yka.

Y cepnHi 2016 poky, 4epe3 n'aTb [HIB
6ypxnnBoi poboTM MicLe CTano NpocTo
He BMNi3HATU. AKTUBICTX Npuyeny-
pUnK He nuLe BYAIBM, ane i ycro
npunerny TepuTopito, PO3MEXXYBanm
KNyMObu, pO34MCTUAN 3aTULLIHE MicLe
AN9 NiKHIKIB Ta 06nalWTyBanu KocTpu-
Lle. Xo4a Hacnpasai 6yno 3pobneHo
3HAYHO BinbLUe: Hali rocTi BiAKPUIN
HaM 04i Ha Te, WO MOXHa PobUTK
BENMKI CMPaBK, BOMNOAIKO4YM 30BCIM
06MEXEHMMM pecypcamu, Wo Heaoni-
K MOXXHa NEpeTBOPUTU Y “POA3MHKN",
AKLO NPaBMIbHO PO3CTaBUTY aKLEHTW.
B L0 MUTb MM 3DO3YMINN, LLIO 3ryp-
TOBaHa KOMaH/a HapOIKYETbCA He Y
33TULLIHOMY OdDici, a y npoueci poboTy,
[aneKko BiJl 30HM KOMOPTY.

3BMYaNHO, ApT-Zeno A0Ci 3HAXOAUTBCS
Ha WNAxy TpaHcdopmadii. fMonepe-

[y Lie 6arato poboTK: BMPILLYHTLCA
MUTaHHSA NPO H6aNnaHC NPUMILLEHHS Ta
niaBefleHHs 10 HbOTO KOMYHIKaLii,
PO3rNAAaKTLCSA BapiaHTM DiHAHCYBaHHS
i NOJANbLIOrO PO3BUTKY LIEHTPY. Oco-
6NMBI NEepecToporn CTOCOBHO NepLUoi
3MMIBNI, OJHAK CMINKYHYMCh 3 MONOAALO,
fKa Tenep ropAo Ha3meae cebe Apt-Je-
NiBUSAMM, BIPHO, LLIO TEMNNO iXHIX cepaelb
Ta rapadi igei 34aTHi 06IrpiTK apT-LeHTp
HaBITb Y HAWNKOTILLI MOPO3W.

PLAN Z - JlabopaTopist TpaHcchopmaLii. Mani Micta YKpaiHu
KaTa Cemechb. AreHTU Ha WAgXy A0 3MiH abo 3 YOro HacMpPaBAi NOYMHAOTLCS TPaHCOPMaLii
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KYNIbTYPHU PO3BUTOK
B M. TABPOBO (BOJIFAPIA).

BIJ, MAJIEHbKOIO
MICTA [0 LEHTPY
KYNbTYPHOI
TPAHCHOPMALLI]

PIAHA MPOZIAHOBA, “ACOLLIALIf <FABRIC : -
— TAAP.TIETA KOJIEBA, <INTERCULTURA CONSULT»>=

B KEHHS HAZLAHI MAPIHOIO _nPOAHOBBiO
. S _;-g_-_,_._ - e
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3PYLUEHHA

B 2014 micTo MabpoBO B340 y4acTb
V 3MaraHHi 3a TUTyn «€EBponencbka
KynbTypHa CTonmusa», 9K O[He i3 MiCT,

IO NpeTeHayBano Ha uen tutyn y 2019.

Lle 6yno aMBiLiMH1NM 331yMOM, afKe
CNOYaTKYy WWPOKNIA 3aran He npoae-
MOHCTPYBAB 3aLlikaBneHoCTi. TUM He
MeHLLe, MPOeKT NIATPMMAB MiCLIeBMN
MYHILMNANITET Ta KYNbTYPHUIN CEKTOP
MiCTa. Jleaib He BrnepLle 3 No4aTKy Libo-
ro CTONITTA Bnaga MicTa Ta KynbTYpPHI
opraHizauii 6ynv 06’eAHaHI CNinbHOK
METOH Ta BaXKaHHAM CTBOPUTM HOBI
MOXKNIMBOCTI HaBKONO 3aranbHOMPUNHA-
TOT KOHLENUii po3BUTKY. Pa3oM, BOHM
Oy HaNalTOBaHI BCTAHOBUTU KYJlb-
TYPY Ha BepLUMHY NPIiopPUTETIB KypCy
MICLIeBOr0 PO3BUTKY.

[abpoBO - Le HeBenmKe MiCTeuKo 3
HaceneHHamM 61113bKo 55 000. BoHo
3HAXOAMTbCHA B reorpaddivHOMY LIEHTPI
[epy)kaBn. B nepiod nifHeceHHs bon-
rapii (KiHeub 19- no4aTtok 20 CTONITTS)
[abpoBO BMPI3HANOCE CBOIMM BMINUMM
PemMiCHMKaMK. TTi3HiLle MiCTo CTano
iHAYCTPianbHMM 0Cepeakom, i 36epirano
Ler TuTyn ax 4o 1990-mx. HacTynHa
NoCT-coLianicTnyHa TpaHcopmMaLlis,
TUM He MeHLL, CNpUYnHMNG HebaveHi
N5 FabpoBO HEraTUBHI 3MiHW (BiNb-
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LWICTb BONrapCbKMX MICT TaKOXK 3iLUTOBX-
HYJIMCb 3 HUMM). TToaanbLLIMIM NpoLec
PaAMKaNbHOI Ae-iHaycTpianiauii
NpW3BiB 10 MacoBOro 6e3pobiTTa, i, Ak
HaCNIAoK, eMirpaLii MiCLLeBUX XUTENIB.
baraTo 3 HMX BMiXann 3a KOPAOH, Ta, Mo
Len JeHb, TeHAeHUIA nepei3ay B 6inbLui
MiCTa abo CyCiaHi Aep>aBu 36epernach.
TaKui TPEHA MIT 03Ha4aTu NuLle odHe -
rabpoBO BTPATMIIO CTATYC OAHOIO 3
HaMBINbLWKMX IHAYCTPIANbHUX LEHTPIB, Ta
HabyB TUTYNY «BUMMPAKOHOro MiCTa».

JlOC1Tb IOBIMI 4acC 03HaKM Cnaay, Cnpu-
YMHEHI NMOCT-CoLIaNiCTUYHUMM 3MiHaMM
B bonrapii, 6ynu rapayoro TeMor Ang
CyCninbHoro 0brosopeHHd. CUTyauii He
MOTTIM 3aPaAnTK Hi NoAanbLIMI nepe-
XiZl Ha PUHKOBY EKOHOMIKY, Hi npoLec
JeueHTpanisadii. Kpim Toro, npobnemm
npUTaMaHHi Ans Fabposo, He po3rns-
NANNCs YPSA0oM K HaranbHi, | TiNbKK

33 OCTaHHI WICTb POKIB MiCLIEBI »uTeni
3MOrIM NoBaYnTK NEBHI 3pYLLIEHHS.
KyfbTypHi NEPeTBOPEHHS Ta BiATBOPEH-
HA Y MiCTax no yCiv EBPONI, AKi NPONLLIN
4yepes TaKi )X Herapasam i, BCe >, 3M0ornm
JOCArTI YCMiXy, CTanv NPpUKNaLoM Ans
HaCNiAYBaHHS, aJpKe BOHM MOKa3anu, Wwo
iHAYCTPianbHa 6a3a MoXe BYTH BMKOPK-
CTaHa 9K NNOAKYMUN MUCTELIbKMIA FPYHT.
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IHiLiaTMBa «EBPONENCcbKOro Kynb-
TYpHOro Kanitany», B 4KOMy MiCTO
npummano y4acts 3 2011 no 2014,
CTana nepLunmM noLTOBXOM A0
3MiH. BOHa Big4MHMNa ABEPi HOBUM
nornsaam Ha NpoLecy pPO3BUTKY

He NMLLIEe 3any4YMBLM LLIMPOKKI
3araf Ta MATLIB, @ | 3MIHMUBLLW
cucTemMy nornggis snagn. 3 2014
POKY KYNIbTypa Ta MUCTELTBO Byn
BKJIKOYEHI B CTPATErit0 PO3BUTKY
MICTa, AK PYLWIiHe AXKepesno 3MiH.
Kpim TOro, NiaTpMMKa HaceneHHs
CTana BiA4yTHO. 10 Npuknaay, v
2014 6roaxxeT nporpammn «Kynb-
Typa» y abposo cknagas 50 000
€BPO, WO NpMBAM3HO 15% yCbOoro
MiCLIeBOro 6HIKeTy Npru3Ha4YeHoro
KYNbTYpi MiCTa. He 3BaXkakoun Ha
Te, WO KYyNbTypa € HeBIA'EMHO
YaCTMHOK CTANoro PO3BMTKY NMOpyY
i3 IHWWMK CEKTOPAMM EKOHOMIKMN,
6arato nepecivyHMx rpoOMafaH He
HaJatoTb i 33CNTYXKEHOr0 3HAYEHHS.
3ax04M WOoA0 NOKPALLEHHS MicLEeBOI
IHCOPACTPYKTYPU € 3apa3 651M3bKO
MOB'A3aHNMM 3 HAYEHHAM LLIOAO
MOKPALLEHHS AKOCTI XXUTTS 9K ANd
MICLIEBUX XWUTENIB, TaK i Ans rocTen
MicTa. KynbTypHa nporpama micra
CbOrofiHI NepeKpoKHyNa CTaHaapTHY
nporpamy CBATKYBaHb.

«CB060Aa>» - MuUCTeLbKa iHcTansAuia B Fa6poso

PLAN Z - JlabopaTopist TpaHcchopmaLii. Mani Micta YKpaiHu
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PYX

33BAAKM YYACTI Y KOHKYPCI «KynbTypHa
cTonuug €sponn 2019», B Fabposo 6yno
PO3P06MEHO Ta 3aTBEPIXKEHO NPOrpamy
«KynbTypHMIA PO3BMTOK 2014-2024>.
MicueBa Bnaaa Ta iHWi 3aLikaBneHi ocobu
MOTrOAMANCH, WO KYNbTYPa € BUCOKNM
NPIOPUTETOM Ta 3H3YYLLIMM (DAKTOPOM Y
3MiLIHEeHI MOCTYMNOBOIO PO3BUTKY MiCTa

Ta AKOCTI XKUTTHA HaceneHHs. Llen cTpa-
TEerivYHMIM JOKYMEHT BM3H34YMB OCHOBHE
H6aveHHs MiCLIeBOro po3BUTKY, OCHOBHI
NPIOPUTETH, 3aBAAHHA Ta LN, @ TaKOX
KOHKPETHI 3ax0[M 10 NOKPaLLEHHS
rPOMA/ICbKMX MPOLECiB, BUKOPUCTAHHSA
JIOCTYMHMX PecypciB Ha MiCLIEBOMY Ta
JIEP>XXaBHOMY DIBHAX. (3aBAAKM CBOIN
NMPUHANEXHOCTI A0 «EBPONENCHKOI CMiMb-
HOTK rpomMag>», NovmHatoumn 3 2007 poky,
bonrapceki MyHiLMNaNiTeETV OTPUMYBANK
BUrOAY SK Bifl AEPYKABHMX, TaK i Bij 3a-
rabHOHALIIOHANBHNUX Ta PErioHanbHMX iHi-
LiatvB €C) ba4eHHAM BuMLLIE3ralaHol CTpa-
Terii € CTaHOBNEHHA MaBPOBO AK MOTYXKHOI
nnNaTopMM MIXXHAPOAHOTO KYNbTYPHOIO
HETBOPKIHIY Ta CTUMYNHOBAHHSA NOAanb-
LWOro nnaHyBaHHs. Y nepiof Ao 2024
POKY KyNbTYPHMI cekTop FabpoBo byae
PO3BMBATUCL Y aTMOCepi APY>KHIV Ang
OCBITH, EKCNEPUMEHTANBHOCTI, IHHOBALLIN
Ta 06MiHY. Mojava 3adBKM A0 KOHKYPCY
«<KyfbTypHa cTonuusa esponun 2019» 6yna

iMNYNbCOM 10 3aMPOBAIAYKEHHS BULLIE-
3rafaHoi cTpaTerii, npoTte ’|“|‘ OCHOBHI/IM

MaH PO3BUTKY MiCTa.

OnKnCaHMiM BMLLE NPOLIEC, HaAlaB 3MOTY
KpaLLe 3p03yMiTV BaXKNMBICTb Npobnem,
noTpebu ixX aHani3y Ta NoroayKeHHs
nnaHy Aivt 3aLikaBneHnx CTOPIH. 3HaYHNUM
BMKNMKOM AN TabpoBo Byna BIACYTHICTb
3B'3KY MK KYIbTYPHUMU Aig4amMm MicTa
Ta BNaaor. KpiM TOro, 3rypToBaHiCTb LMX
KYNbTYPHUX AiAYiB 3anMLLana 6axatu
KPaLLOoro. Yepes Lie yTBOPMBCS HU3bKUN
piBEHb [10BIpV Cepesl CTOPIH Ta HeBipa Yy
MOXXIMBICTb ICHYBAHHSA «CNINbHOI METU>,
L0 Y CBOKD Yepry norpox<yBano BTPaTor
peanbHUX MOXMMBOCTEN A0 CniBnpaLi y
MICTI. YPA0Bi YCTaHOBM, K NPaBuUio, He-
JIOOLIHIOKTh iHILIaTVBM, AKi OXOAATH Bif
HEe3aneXxHoro KynbTYPHOTO CEKTOPY. BoHK
CXWNbHI CNiAYBaTV BNACHWUM CTpaTerigmu
PO3BUTKY, AKi By ChOPMOBaHI 330BHi

i He 3aB)XAV NepefakTb NOBHY KapTu-

HY CTaHy peven Ha micuax. Exkcnepris 3
MWUTaHb KYNbTYPKU 3aNpoLLyOTh Ae-iHae,

i BOHWM, B CBOKD YEPry, XO4 i MatoTb rapHy
iCTOPItO 3BEPLUEHb, PIAKO NPOIHAOPMO-
BaHi NP0 CTaH Ta HasgBHICTb MiCLIEBMX
pecypciB, 6a4eHHs i CnojiiBaHHS MiCLEBMX
YKUTENIB 00 ManbyTHLOr0. MicLeBi
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My3ei «ETapa» B Fa6poBo

He3aneXKHi KynbTYPHI Ais4i No4yBatoTbCs
BMKNKOYEHMUMY 3 MPOLECY NNaHYBaHHS
KYNbTYPW, WO NPU3BOANTb A0 HEPO3Y-
MiHHS, anaTii, Ta, IHOAi, NOBHOI BiAMOBMK
OpaTh y4acTb Y KYNbTYPHOMY XUTTI
MICTa. [HLWWM BENUKMM BUKIVKOM ANS
KYNbTYPHOTO PO3BUTKY MICTa € 3aNy4YeHHs
AKOMOra 6inbLLUOI KiNbKOCTI HaCeNeHHs.

i BESCWER
_ YOUR TRLER

I nmmmum 3TO N
TR ARCHITICTURAL AND ITHMOGRARMIC COMPL

!“

MiCTO NOBMHHE PO3POBNATH CTpaTe-

Fit0 PO3BWTKY 3 NMIOAbMM | ANS NHOAEN.
BaXknuBMM 3aBAaHHAM € MOTMBYBAHHS

Ta 330X04EHHA TPOMAfAH, AKi 3aLlikaB-
NeHHi abo NOBHICTHO 3any4eHi B NpoLiec
TpaHcchopmauii. ianor, nobyaosa A0BipHK,
Ta 3MiHa KYNbTYPW € OCHOBOK) MONITUKN
Y4acTi, Ka BCe e HabyBae hopmu.
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3MIHA

Tpaamuis i TpaHcdhopMaLlis € KNH4oBH-

MU TepMiHaMK KYNbTYPHOI CNaALLMHM
abpoB0. OCTAHHIM 4acoM, XM | KyNbTyp-
Ha NoniTKKa cTana binbLL NPUBITHOK [0
He3anexHux KyneTypHUX Aid4iB Ta NpoCTo-
DIiB, YBarK [10 Cy4acHMX iHTepnpeTaLin
TPAANLIMHNX KYNbTYPHMX TEYi Ta HOBUX
KYNbTYPHMX FOPW30HTIB NPUAINANOCL He
TaK y>ke 1 6araTo, a[pke Le noTpebye yacy
Ta pecypciB. Ha laHWM MOMEHT crnocTepira-
€TbCA 6NOKaAA IHHOBALIM Y KYNbTYPHOMY
Ta MUCTELIbKOMY CeKkTopax. TenepiliHa
MICbKa CTPaTeria pPO3BUTKY MiCTa DOKYyCy-
€TbCHA Ha NOTPebi A0HECEHHA MUHYIOrO Ta
KOMOiIHYBaHHS M0r0 3 Cy4aCHMMM TpeHaa-
MW. 3aNpoBaYKEHHA KYNbTYPHOI NOMITUKM
MiCTa NOBMHHE BPax0OBYBATH BCi YacoBI
eTanun po3BMUTKY Ta MOCTYMNOBO NEPEXOANTM
B TENepiLlHE, a Aani i y ManbyTHE. Kpim
TOro, BaXKNMBO 3HAXOAWTYM CNOCobK YTBO-
DEHHS KYNbTYPHMX 06'€KTIB 3 MPEAMETIB,
AKi 3HaX0AATbCSA 30BCIM NOPYY. MuCTeLbKi
Ta KYNbTYPHI 0praHizadii, Lo ekcrnepumeH-
TYHOTb i3 3any4eHHAM HOBOI Ny6nikK Ta
BMNPOOOBYHOTb HOBI Bi3HEC MO, Mar0Tb
3HAXOAMTN HANEXHY MIATPUMKY.

JIOCTOMHMM NPUKNAL0M MOXE CIYXXNUTN

npoekT 2016 poky «BinBe3n MeHe B Ceno».
Ller NpoeKT NpoAEMOHCTPYBAB iHTErpaLlito
MOJIOZ0r0 MiCbKOro HaceneHHs i3 CTpaLlmnm

MOKOMIHHAM 3 CiNlbCbKOi MiCLeBOCTi. MicTo
abpoBO 0TO4YHTh OMM3bKO 130 ManeHb-
KX MICTE@YOK Ta Cifl. 33 J0NOMOror Lboro
MPOEKTY MV 3MOTrNIK N06a4YnTH, O MICTO
PO3BMBAE Ta 3aNPOBaKYH MOENb A0M0-
MOTV CTapLLOMY MOKOMIHHIO Ta 3MEHLLYE
NpipBY MK NOKONIHHAMK. Binblule Toro,
HOBI aflbTePHATVBHI KOHLUENTN CMiBICHY-
BaHHS Bynu cchopMOBaHi, a Came KoHLen-
TW, L0 6a3YHOThCA Ha MiKMyBaHHI Ta NOBa3i.
Pi3Hi BIKOBI rpynv 3MOrn NOAINUTUC
CBOIMM HaBUYKAMM, BMIHHAMM, ICTOPISMM
Ta A0CBIA0OM.

MicueBi »xuTeni NabpoBo CNaBAATLCA CBOED
IHILIIATMBHICTIO Ta MULLAOTHCA CBOIM HE3-
BUYAVHUM NOYYTTAM FYMOpPY. IXHi rymMop
MOBHW CaMO-iPOHIi Ta ONUCYE JOTENHICTb
VY 330LLaXKeHHI Yacy Ta pecypciB. Apy-
rOF0 Ha3BOK MABPOBO MOXHA BBAXATK
«CTonmus rymopy bonrapii», aapke MicTo
NPOBOANTD LOPIYHY KYNbTYPHY Nporpamy,
AKa € J0NOBHEHHAM [10 MiCLIEBOrO MY3€EH0
«['yMOpY Ta catnpu>. KOXXHOro TpaBHA
«KapHaBan rymopy» 3any4ae Mamxe ycro
MUCTELbKY efliTy MiCTa, @ TakoX BOJIOH-
TepiB Ta NepPeciYHMX rpoMaasH. Lie - Hai-
BiNbLLINM KYNbTYPHMI 3axia y FabpoBo,

B IKOMY MPUIAMAOTh Y4acTb NPOECIMHI
MUTL Ta aMaTopW. 3ax0an BiAbYBaKOTHCSH
NPOAOBX YCbOro POKY, NPOTe «MIiLLIKOK>
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«KapHaBan rymopy> B labpoBo

MICTa € TeMaTvKa rymopy. Came BOHa
JI0NOMarae CKpacuTu ByaeHHICTb Ta BHECTYH
NO3UTUBHWI NiAXia A0 BUPILLEHHS Haranb-
HMX Npobnem MicTa.

TpaanuivHe MACTELITBO Ta PYKOAINNS BCe
LLIe BMCOKO LiHATLCA B [abpoB0o. OKpiM
TUX, XTO OTPUMAB MEeBHI CepTUIKaTK 33
3000YTKM, TEPMIHOM «MaCTeP PEMICHUK>
BE/INYaKOTh MaWCTIB, LLO CNYryHTh NpK-
KNafoM Ang Monoamx nigmancrpis. Came

Len TUTYN € IHAMKATOPOM MoBaru cepes
MICLIEBMX YKUTENiB. Ha »anb, KYNbTYPHNUIA
noTeHuian pykoainnga B MabpoBo He €
BMKOPWUCTAHMUM Ha MOBHY. IHTerpaLis 1oro
B KYNIbTYPHY cdhepy MiCTa J0NOMOoXKe CTBO-
PUTK NO3UTMBHY AMHAMIKY Y NMOKPALLEeHHI
3B'A3Ky CYCMiNbCTBa Ta KYNbTypw. «ETapa»,
eTHOMeCTVBanb Nif BiAKPUTUM HeboM, 36e-
pirae Ta 1IEMOHCTPYE YMUCNEHHI PYKOAINS
IMEHUTUX MaNCTPIB Ta HOBaYKiB, AKi TiNbKK
noYanu npobyBaTH CBOI CUNIN Y TYPTKAX.
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Pe3ynbTaT po60TH rypTKa
«PyKoginns Ta ausaiH»

AK iy 6inbWOCTI BONraPChKMX MICT,
KYNbTYPHI MPOeKTX FabpoBO NPOBOAATCS
3a iHiLIaTMB Ha BCEEBPOMEMCHKOMY DIBHI.
TVM He MeHLUe, He3aNneXXHWN KynbTyp-

HUIM CEKTOP NepeKOHaHMI, WO BiH MOXe
NeperHATY Ha cebe YacTuHY UMX iHilia-
TWB, 3 NOAANbLLMM IXHIM PO3BUTKOM Ha
MICLIEBOMY Ta MIXXHAPOAHOMY PIBHSAX.
OLHWM i3 NPUKNAAIB MOXE CNYryBaTH,
CTBOPEHa HEeLL0LaBHO, MEPEXa PEMICHNMKIB
Ta IM3aNHePIB, 9Ka NOKNMKaHa HanaroauTy
CMiBNPALLKD MIXX MATLSAMM, LLO 3HAXOAATHCA
B aBaHrapAi KpeaTusy, ekcrepemeHTaniamy
Ta iHHOBaLIN. MeTa i€l mepexi - CTBO-
peHHs 6331 AN NiATPUMKM EBPONENCHKMX
pEMiCHMKIB. CEKTOPM peMICHMLTBA Ta
[IM3aMHy NPeACTaBNATL COBOK Napaamr-
MY 3MiH Y TabpoB0o. 3MiH, LLIO0 BUXOAATb

33 PaMKM MaHyakTypu, Ta HaLLINHOKTLCA
Ha KpeaTMBHY EKOHOMIKY, B SKit BMCOKO
LIIHYHOTBCS BMiHHS Ta KPEATUBHICTb. Pean-
3alH rPOMA/ZICbKOro MPOCTOPY, XXUTNOBMX
PaWOHIB, TDAHCMOPTY Ta A0POXKHIX CUCTEM
NPOMNOKKTH LWMPOKMI CNEKTP A0 peani3a-
LT TBOPYOro NoTeHLiany MicLeBoi rpoMa-
. 0cobnmBo 06[1apoOBaHOI MONOAI, FKa €
YKUTTEBO HEOOXIAHOK AN 0OLWMHW.

Mu BipMMO, O KYNbTYPHI Nporpamm -

Lie He nuLe 6a4eHHs, SKi MOXXYTb ByTH
NepevHATI MICTOM. BOHV NOBWHHI ByTK
OPraHiyHo PO3BMHEHMMY, Ta PO3PobIe-
HVMMK, LWOB 36anaHCyBaTh EKOHOMIKY,
33J10BONIbHMTK CcouianbHi npobnemu cy-
CMiNbCTBA, BYTN peneBaHTHUMM cneumdiy-
HMM peanisaM MicTa. FabpoBo € YYaCHMKOM

NiNOTHOI NPOrpamMm <MopsaaoK AeHHUI 21>,

LI nporpaMa Haaae MOXIMBOCTI And
YYacTi y HaBYanbHOMY MpoLeci 6a3yto-
YMCb HA CMINBHUX NPUHUMNAX Ta digx. Y
HaCTYMHI TPX POKM MICTO TabpoBO MNaHye
CTaTU BIAKPUTUM, CYHACHMM Ta YCMNiLLHUM
MICLIEM, LLIO MOXKE 3aMponoHyBaTK 6arato
CBOIM XWTENAM Ta MOAAM 3 HABKOAMLLHIX
PaWOHIB. 3BICHO, TPEHAM, WO 3'ABNAKOTHCA
Ta IXHSI BaXKNMBICTb 6€pyTHCS A0 YBArK.
3aLliKaBneHi CTOPOHM MOBHI aMBiLiN Ta
LinecnpsaMoBaHOCTI ANs TOro, Wob TpaH-
ChopMYBaTM MICTO LLNAXOM LiSNbHOCTI B
cchepi KynbTypu.
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Mapiara MpodaHosa Hapoounacs ma use 8
M. [abposo, boneapis. MapiaHa 3 2005 poky €
KepisHUKoM acoyiayii «FabriC> ma «€0uHoeo
PE2IOHABLHO20 PeCypCHO20 UeHmpy> (NiBHIYHUL
pezioH). PecypcHutl yueHmp bys 3acHo8aHul 8
pamkax npoepamu cnisnpayi LLsetyapcokoi
KYJIbMYpPHOI Npo2pamu 8 NisGeHHO-CXIOHIU
€sponi ma Ykpaii. Ii yinmo 6yn0 ypisHoMaHim-
HUMU ma po38UHYmMU Pe2ioHanbHe KynbmypHe
cepedosuLLe, Wo Y CBOI0 Yepey NOKPAaLuso
CMaH Kysbmypu ma ekoHomiKu 'y Tabposo. Ha
0aHutl Yac MapiaHa ompumye 00KmMopCoKY
cmyniHb 8 yHisepcumemi Coapil (chakynbmem
KyJIbmypHOI nonimuku). Mpucmpacmes 0o
mMucmeymsa, 0ocsid 8 pobomi 3 KysibmypHUM
CEKMOPOM Ma 3aX0NJIeHHS KPeamusHUMU MiCb-
KUMU Npoekmamu Momusysanu i npocpecidinutl
pO38UMOK. Mapiana € cnis3acHOBHUKOM 0ped-
Hizauii «KpeamusHuti knacmep abposo>, Ska
€ HAYineHoK Ha niompumMky Mosooux moded
300719 PO3BUMKY IXHIX YMiH6 MA 3HAHb. BoHa €
MAKOX 41eHOM NPasiiHHA acouiauii Yomupbox
WK Mucmeymsa <LLaneHudi kaneswox> ma
4yieH NpassiHHg Acoyiayii Moooux XpucmusiH
[abposo. KoHmakmu: mnikolaeva@gmail.com,
www.fabrikata.eu

Jlokmop [Mems Kosnesa € npochecopom KyJib-
MYypHO20 NIONPUEMHULUMBA ma iHHosayill 8
HauioHanbHit akademii meampy ma KiHoMuc-
meymsa 8 Cochii. BoHa Makox MiXKHAapooHUU
KOHCY/Tbmanm, mpeHep, 00C/1iOHUK ma 3d-
CHoBHUK <Intercultura Consult> (2004). BoHa
byna 3adiaHa 8 3ax00ax Wooo cmpykmypu-
3auii NPOChEeCIOHAnbHO20 po3suUMKy lpoepa-
MU Kyibmypu CXIOH020 napmHepcmad, €8po-
neticekoi kynbmypHoi coyHOauii, Esponelicbkoi
JlicU KynbmypHUX IHCmumymis. BOHa makox
€ excnepmom 8 <EuropeAid>, €sponeticbkomy
aeeHmemsi 3 Kynbmypu, ocgimu ma ayoio-
8i3yasnbHuX 3acobis, AceHmMcmsi 00C/IOXKeHb
EC, MyHiyunaneHit npoepami kynemypu
Cochii ma [lepxasHoeo hoHOY Kybmypu.
3a80sku <IHMepKynbmypi KOHCYsibm> 80HA
3MO02/1a YCNIWHO 3an04amkysamu MixkHapoo-
Hy nnameopmy 0719 eHmysiacmis Kynsmypu
ma mucmeymsa. Y 2016 poyi 80Ha cmsopu-
10 KOMaHOy ma po3pobuna nepwy 8 Cocpii
Cmpamezito PO3BUMKY He3aNexXHoI Mucmeub-
KOI MaHY8ass6HoI, limepamypHoi, My3uYHoI,
meampansHoi ma 06pa3omsopyoi CYeHU.
Konmakmu: petyakoleva@inter-cultura.eu,
www.inter-cultura.eu



nicigasMOBA

Llg nybnikauis 3aBepLuye icTopito
[IBOPiYHOI cniBnpaui Goethe-Institut

3 NpoeKkToM «PlanZ - Laboratory of
Transformation», ane BOHa - i MU Y
LbOMY BMEBHEHI - He 3aBepLlyeE icTopii
CaMoro NpoekTy. YCi 3ycunng, A0KNafeHi
KOMaHZ00 KYNbTYPHUX MEHEKEDIB
NpOTArOM ABOX POKIB, HaZanu npoLecam
Y MICTi NPUCKOPEHHS, WO HEOAMIHHO
BMNIMHE Ha MaNBYTHE YXMEPUHKM.

Monepeay uie 6araTo poboTK, ane
nepLmi KpoK - HanBaXknmBiwmi. Mu
HaXKaEMO YCIM KYNbTYPHUM MeHeaxXepam
YKpaiHM HacHar1 Ta yaadi 3 TuMu
KpoKamy, WO e nonepeay!

[NoHa JleM4yeHKo

MeHeayKepka npoekTy,
Goethe-Institut YkpaiHa



PLAN Z - LABORATORY
OF TRANSFORMATION.
SMALL CITIES

OF UKRAINE




FOREWORD BY
BEATE KOHLER

In 2015, the project Plan Z was initiated by a
group of highly motivated cultural players in
order to start a sustainable cultural devel-
opment in the small city of Zhmerynka. This
process has been supported by the local city
administration and due to these joint efforts,
first results could be presented by end of last
year. One result was the first publication “Plan
Z: Some Advice for Agents of Cultural Change”,
which described possibilities and challenges
of cultural players in present-day Ukraine and
offered recommendation for their work.

As Goethe-Institut, we were pleased to be able
to support Plan Z also in 2016. Various work-
shops, conferences, public events and expert
forums took place in Zhmerynka during the
recent months. A new cooperation with the
German city of Neuruppin and the exchange of
German and Ukrainian cultural players enabled
new insights and opportunities for both sides.

This year’s publication provides insight in the
manifold activities, which were part of Plan Z
2016. Again, this project proves that change -
especially in times of cultural decentralization
processes - is possible in the current cultural

life of Ukraine.

We hope that by consulting this publication,
readers will get new ideas and inspiration for
their own projects.



FOREWORD BY_
FRIEDERIKE MOSCHEL

Zhmerynka became among our colleagues
at the Goethe-Institut during the last two
years a popular expression to sum up our
work in the sphere of cultural development:
It became a symbol for the possibilities of
change even in the smallest of Ukrainian
towns. The idea of this “laboratory of
change” was born by a group of Ukrainian
cultural players, who - after evaluating the
essential conditions of Zhmerynka - were
sure about a certain potential the city and its
population offered. On this basis, the project
was founded. | guess, no one could expect

a miracle and see the town immediately
change and flourish within weeks or months.
There are still concerns, which are expressed
and people, who doubt that the cultural
development will fundamentally change the
town. However, during the year, we could
observe many positive developments and
an ongoing discussion with all community
groups involved in this experiment.
Moreover, the exchange between cultural
experts and young people from e.g. the
German city of Neuruppin and Zhmerynka
fuels the motivation and mutual interest

in transformative cultural development
processes. We hope that this compilation,
which has been created by the Ukrainian
experts of the Plan Z team and involved
foreign experts can serve as a kind of
blueprint for similar projects in Ukraine!
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The fast tempo of cities’ development

in the 19th century was facilitated by
the Industrial Revolution. From the
moment when transportation started to
develop, the process of reverse urban-
ization commenced. Wealthy families
were going back to suburbs and devel-
oped an infrastructure there. The Great
Reverse Urbanization in Europe and the
USA started after the end of the World
War II. The territorial context changed
in the postindustrial epoch. Cultural
resource, as an important leverage of
economic development, appeared in the
foreground.

The processes of reverse urbanization
only starts sprouting in Ukraine, while
Europe has already created conditions,
under which it is prestigious to be a cit-
izen of a small town with a developed
infrastructure, and the whole range of
public and cultural services. Small cit-
ies all over the world preserve cultural
heritage, national identity with all their
originality and uniqueness.

Ukraine has not yet witnessed changes
that happen in big towns and improve
the economy - infrastructure changes
and new working places creation. Small
town account to more than a half of the

population. They are real indicators of
the country’s state.

Which direction do small towns go? There
is no agreed answer to this question.
Vector of development in small towns
depends on their geographical position,
characteristics of their prior development,
and economic specialty (mono- or multi-
functional town economy), etc.

Cities and towns with “satellite” status
can boast a relatively satisfactory situa-
tion. Although even in those settlements,
we witness contrasts in the local environ-
ments’ development.

As of late, public and economy changes in
such places are carried out with no heed
to their characteristic features. This has
led to aggravation of the following crisis
phenomena:

o Limited economy base and inability

to involve qualified specialists and
attract investments;

o Neglect of technology in most of the
industries in small cities;

« Negative demographic tendencies;

« Underdeveloped public and infrastruc-
tural sectors.
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The solution to this problems lies in the
change of development vector, while leav-
ing out conventional means for territory per-
ception. The facilitation of cultural and eco-
nomic development in order to turn towns
into self-sufficient, developed administrative
units by boosting their own cultural potential
is, probably, one of the most feasible way to
improve the situation.

We live in the time of post-industrial economy.

This is the time to pay attention to cultural
and human resources, which does not require
large financial commitments. Ideas for devel-
opment are more important. They will create
a ground for town’s cultural and economic
strategy. This way of territory development is
not well known to governing cities in Ukraine,
although it is being effectively utilized all
over the world. Former German Democratic
Republic’s cities may serve a good example.
The conditions, after soviet troops left and the
country was excluded from the political map
of the world, were more dire there than in
Ukraine after the collapse of the Soviet Union.
As a rule, ideas for development have noth-
ing to do with the conventional vision of cul-
tural heritage. The search and elaboration of
the town'’s specialty is an important process. It
heavily depends on local authorities’ political
will and readiness to change their own per-
ception of the town.
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The effect of cultural and economic devel-
opment is directed at erasing territorial con-
trasts all over the country. Consequently,
infrastructural development is carried

out according to a template plan. In many
places, a great potential is not realized. A
small town’s positioning in the global con-
text is a new invention each time. Local cit-
izens should join experts during the anal-
ysis. In this way, they can share their own
ideas and introduce their businesses into the
newly developed context. Experts' tasks are
ideas development and invention of strat-
egies for their implementation. If there is a

fruitful cooperation between an expert group,

authorities, and key players, economic result
becomes visible in 3 to 5 years.

In order to change the perception of commu-
nities’ and towns’ concurrent development
we need to revisit best examples of foreign
towns' transformation. The main directions of
sustainable development of small territories
in European cities are:

« development of special programs aimed
at bolstering culture and economy of
small and medium towns and unification
of local communities at regional and
public levels;

o Focused and systematic development
of town planning programs within the
context of the envisioned cross industri-
al picture of the region’s future;

PlanZ - Laboratory of transformation. Small cities of Ukraine
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» Active search and involvement of local
citizens and experts into the process of
program development. This would help
to find ideas in order to create favorable
conditions for the development of small
and medium business taking into account
characteristics of local environment.

o Qualification level improvement for all
stakeholders;

o Organization of annual scientific con-
ferences and seminars for experience

exchange as parts of both international
and regional programs, which will ensure
balanced regional development;

o Systematic information exchange in
program’s formative stages, especially
if both culture and town planning are
involved.

Small towns played a significant role
in the economy of the Soviet Union.

They were centers of specialized

scientific services, logistics nodes, or
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divisions of large enterprises. Today,
they complement the economic base of
regional centers, finding themselves in an
undesirable situation.

What positive characteristics inherent to
Ukrainian small cities?

First, they have a rich historical and
cultural heritage. A small historic town is
a unique place, which will always retain
its potential.

Second, small towns represent “bridges”
between urban cities, with their
developed professional components,
and rural settlements. A small town’s
area has a value because of its strong
ties that bind it with the rural periphery,
surrounding communities, and farms.
The most important characteristic of a
small center is the access to wildlife
with its untouched sceneries. This
access proclaims a town as a “capital

of a rural region”. Social side has its
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unique features too and is characterized
by a slow pace of life and strong ties
between neighbors. Information here
lingers longer and, sometimes, turns
into town stories or myths.

All the features mentioned above can
be seen in a town architectural image.
Although, “the architecture of land” is
omnipresent and most elements are
comparable to the size of a human.

The features provide many benefits
and ready-made answers to the
question why tourists would want to
stay there. If the conditions to create
an impression on a tourist are fulfilled,
a town has good chances to become a
tourist center. In order to achieve this
result, a few steps have to be made to
ensure a town's place on the cultural
and tourist maps of the country.

The problem of insufficient realization
of a territory’s potential is a big
problem. The identification of cultural
and historic resources, development
concepts, town’s potential, in order to
bolster tourism, are also factors that
agents often struggle with. A solution
to these problems would include a
town into the global environment and

facilitate local territory development.
It will also improve living standards
and improve an environment for small
and medium businesses. Measures, that
have to be taken, must be complex and
include research and analysis, as well
as marketing and media components.
A City Manager is usually responsible
for that in Europe. They design

and oversee the implementation of
strategic plans.

As of today, tourism has become a
major source of income for dozens of
small territories. It is mostly supported
by rich cultural resources, local
characteristic features, ingenuity of
local citizens.

Tourism requires originality

and individual approach. If the
requirements are met, a town receives
enough money to reconstruct its
historic, cultural, architectural sites
and, at the same time, build its
infrastructure. Those towns can give an
answer to the question: “Why does this
very town receive investments?” The
criteria for auspicious development
conditions of a town as a tourist
center can be divided into two groups:
objective and subjective.

PlanZ - Laboratory of transformation. Small cities of Ukraine
Iryna Frenkel: PLAN Z. Or Small Towns' Chance for Revival

The objective conditions are:

« Location accessibility;

o Town’s and its surround territories’
value;

e Transportation;

« Nearby territories’ competitiveness.
The subjective conditions are:

« Cultural and historic sites’ conditions;
« TOwn legends;

« Infrastructure conditions;

o Local citizens' involvement.

The steps for development greatly depend
on the vision and experience of all stake-
holders. These steps are:

Research via cultural mapping;

Introduction of the Round Table system.
This system has many advantages over
public discussions when it comes to learn-
ing local citizens' preferences;

Dialogue facilitation in a community;

Creation of an exclusive and potent
product;

Development and implementation of a
cultural strategy;

Development of a strategy where a town
becomes a brand;

Now is the second year of pilot “Plan
Z" project, which was founded by
Institute for Cultural Policy of Vinnytsia
and is supported by Germany Ministry
of Foreign Affairs, Goethe Institute in
Ukraine. The expert group comprises
experienced specialists who had
already implemented projects in their
own towns and have an experience in
cultural mapping, work with different
social and cultural layers of society.
The experts are joined by a group of
practitioners trained in transformation
of cultural environments.

Modern approach of regional or city
planning should be based on the
understanding of cultural resources
as an aggregate of economic assets
(cultural capital of a town (region).
These assets can contribute both
directly and indirectly to the local
economy. Any transformational change
in a region or town should begin with
a revision of available resources and
opportunities.

A term “Cultural Mapping” should not
be confused with “social and cultural
planning of a region’s development”.
Cultural mapping is a new method of
city planning, under which common
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efforts of local citizens and authorities
are described. These efforts are aimed
at city development by the means

of cultural resource development.

This concept is based on viewing
culture and cultural activities as a
resource for individual and society
development. Consequently, cultural
resource are means for general society
development in general, and for

other spheres: economy, politics, city
planning, etc.

At first, “Plan Z" was considered a

project for monofunctional Zhmerynka.

During its course, though, it was
decided to share the experience.
Results show this is due to a different
mentality of the local citizens, which
is not only different to European, but
to the one that people in Ukrainian
regional centers have. Soft power

of cultural mapping helps to solve
urgent social problems and facilitates
a dialogue in the community. At this
very stage the formation of territories
cultural policy begins, which changes
local citizens' behavioral model, forms
an attitude towards the town, which in
its turn, influence on decision making
and identification of directions of
development of the region.

This is a pilot project and should serve
an example for other small Ukrainian
town. Recommendations for the creation
of cultural and economic strategic plan
are developed within its framework

to turn Zhmerynka into an interesting
tourist destination, attractive investment
place, and noticeable point on Ukrainian
cultural map.

Small cities are the most populous kinds
of settlements in Ukraine and their
majority are regional administrative
centers. More than 22 million lives are
connected with small towns. Those towns
play an important role in the formation
of the settlement grid, and industries
development in Ukraine.

According to a Ukrainian law “General
scheme of territorial mapping in Ukraine”,
the following types of small towns with
their peripheries are distinguished:

« Towns with health and recreational
potential;

o TOowns with considerable natural
resources, historic and cultural
potential;

« Rural and farmland centers;
« Multifunctional towns;
« Industrial towns.
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According to the part of
population employed in various
sectors of economy, small towns
are divided into:

e Transport hubs;
« Health centers;

o Household centers of local
importance;

« Centers that provide social, cultural,
municipal and other public services;

« Historic, architectural, cultural, and
tourist centers.

As of 2003, there are 351 small towns
in Ukraine, which accounts to % of all
Ukraine’s cities and towns.

To sum up, it is important to conclude
that small towns’ development is
crucial for the country, as most
attention is paid to big cities. The
diversity of social group that reside
there does not allow a short-

term solution to most problems.
Taking into account the process of
decentralization, the project will

be useful for other small towns in
Ukraine and will help them to create
guidelines. It will also nudge them by
the means of cultural mapping.

In the first year, the expert group
conveyed an analysis of problems
that hindered transformational
processes and dialog facilitation in
the community.

Research results showed that an
initial investment into a research and
experts’ involvement of a city leader
is a starting point of any project.
Invited experts usually perceive a
town in a different way and propose
unconventional ways of territory
development. They help to develop

a town’s brand and its marketing
strategy in order to position the place
well in a global environment.

Local citizens' readiness to be
involved into the process and

start a constructive dialog within

the community depends on local
authorities. The questions are always:

“Will there be enough political

will to accept ideas for strategic
development?”, "Will they find
time to conduct audits?”, etc. These
questions are worth asking, as the
process itself is complicated, while
the amount of specialists within a
regional center is scarce.
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For many executives this might be
the most dubious investment, which
they do not want to make. However,
the current state of things in small
towns requires these investments as
young creative people leave and the
momentum is slipping away, creating
a risk for sustainable development.

ABOUT THE AUTHOR:

Irina Frenkel, Honored Artist of
Ukraine, Adviser to the Minister
of Culture, an independent expert
on cultural policy, adviser Vinnitsa
mayoron cultural policy, general
producer of the International
Festival <VINNYTSIA JAZZ FEST>.
Chairman of the NGO «Institute
for Cultural Policy>. To 2014
Director of the Department of
Culture, Vinnytsia City Council.
Author strategic platform «New
cultural background of the city
development.» Co-author and
leader of PLAN Z.

MORE INFO:

Web:
http://www.iculture.com.ua

Contact:
ifrenkel@ukr.net



100

TRANSFORMATIO-
NAL PROCESSES OF
CULTURAL DEVE-
LOPMENT IN RURAL

REGIONS AND SMALL
TOWNS.

FROM LOCAL HEROES, NETWORKS, SPACES,
AND NEW NORMS OF CULTURAL DEVELOP-
MENT IN THURINGIA
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FROM “PLAN Z” TO THURINGIA
In order to contribute into this article and
add more understanding to “culture in rural
areas” and “culture in small towns”, I suggest

reading the article “Cultural Policy Existence”,

which was written by Olaf Martin in “Cultural
Policy” yearbook in 20131, At first, he
describes a big city as a “greenhouse”, which
contains lots of energy, but has to spend big
sums of public funds in order to develop its
culture. Martin speaks of small and medium
towns as of orchards, that, when it comes

to cultural infrastructures, look up to their
bigger sisters and brothers. However, they
cannot provide for themselves as easily,
although they still nourish their territorial
surrounding culturally. They can afford
voluntary initiatives that may turn into
considerable supplements into town’s life.
Rural areas can be characterized by both
limited and diverse cultural elements. They
can also be distinguished by new cultural
initiatives (“specific biotypes”). He calls them

“fields, forests, and meadows”.

Of course, Martin's conceptual passage has
some room for improvement. However, it
gives an understanding that there is no typi-
cal rural territory; there are different types of
spaces. They vary depending on geographical
position, social and demographic composition,
(cultural) historic development. Those places
are not homogeneous and are often interde-
pendent with other types of spaces. He states
that cultural policy, efforts, and management
in rural areas are as complicated, as in big
cities. They require converging different tiers
of actions and demands.

Even a glance at the current state of affairs
in rural districts shows that new artistic
approaches are being tried nowadaysz
Mayors are open to reinforce and distin-
guish their towns by the means of cultural
and artistic transformations. Two vivid
examples are Zhmerynka in Ukraine, which
is presented in a publication under the
big-scale project “PLAN Z"3, and Theodor

1 See Martin Olaf (2013). Culture in villages. Air Balloons, Illusions and Opportunities of Cultural Policies in Rural
Regions. In: Sievers, Norbert; Blumenreich, Ulrike; Ulrike; Fohl, Patrick S. (eds.): Yearbook of Cultural Policy 2013.
Cultural Paolicy and Planning, Bonn/Essen, P. 171-174.

2 See. Links, Christoph; Volke, Kristina (eds.) (2009): Inventing the Future. Artistic projects in East Germany, Berlin.

3 The project was designed under the framework of on empowerment workshop series »Road Map for Cultural Deve-
lopment in Urkaine< in 2015 by Goethe Institute Kyiv. See also Fohl, Patrick S.; Gegenfurtner, Marc; Wolfram, Gernot
(2015): Road Map for Cultural Development in Ukraine published by Goethe Institute in Ukraine, Kyiv. Download:
http://www.netzwerk-kulturberatung.de/content/1-ueber/1-dr-patrick-s-foehl/1-publikationen/road-map-fuer-kultu-
relle-entwicklung-in-der-ukraine /road_map_cultural_development_ukraine_goethe-institute_2015.pdf
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Fontane’s Neuruppin in Germany. Neurup-
pin has stepped on this path many years
ago by positioning itself as a cultural town
not far from Berlin. A larger interactive
process of cultural development in 2011
was a launch of a cultural planning process
for the creation of a cultural development
concept4, which from that time is a ground

for cultural policy development in the town.

A similar approach was used in two
model regions of Thuringia. The
cultural development processes
there will be used as an example for
ideal impulses for cultural planning /
development® in rural areas.

AN EXAMPLE OF CULTURAL DEVELOPMENT IN THURINGIA

The development of culture in kinder-
gartens, cultural hubs and centers, new
museum and library associations, regional
cultural foundations, or, even, projects for
local heroes - these are not only eupho-
nious narratives from the concepts of
theoretical cultural policy and transforma-
tion management of German landscapes.
These are also real measures for the model
regions in Thuringia, which were presented
to the public in Arnstadt in April 2015¢.

4 S.Fohl, Patrick S.; Weidensdorfer, Robert (2011): The Concept of Cultural Development for Thoedor Fontane’s Neu-

According to the recommendations
issued for the cultural concept

of free state Thuringia in 2012,
Ministry of Science, Education and
Culture of Thuringia (now State
Chancellery of Thuringia) selected
two model regions the following
year, where the development of
concepts for cultural establishment
were to be funded. From a

large number of contestants the

ruppin and Problem Determination in the Necessity for Sector's Cultural Preparation. On behalf of the city of
Neuruppin and 75% funded by the Ministry of Science, Research and Culture of Brandenburg from the European
Social Fund, Potsdam; Neuruppin, 2011, Volume 1and Volume 2. Download resume: Http://www.neuruppin.de/
fileadmin/dateien/Kultur/Kultur_Downloads/KEK_Neuruppin_2011_Empfehlungsuebersicht.pdf

5 See. Details on the topic of cultural planning. Fohl, Patrick S. (2017): Cultural Development Planning, in: Klein,
Armin (ed): Cultural Management Compendium. Guide for studying and practice, 3rd edition, Munich, in Press.

6 Cultural concepts, other materials and information about the objects you can view and download at www.kul-
turkonzept-hbn-son.de and www kulturkonzept-kyf-ndh.de. Besides, there is a resume in the form of a brochure:
Fohl, Patrick; Sievers, Norbert (2015): Cooperative Transformation. Cultural Development Planning in Hildburg-
hausen and Sonneberg, Kyffhauser and Nordhausen Model Regions. The brochure is published by Thuringia State
Chancellery, Erfurt. Download: http://apps.thueringen.de/de/publikationen/pic/pubdownload1605.pdf
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following counties were chosen
and paired: Hildburghausen

and Sonneberg, Kyffhauser

and Nordhausen. The Institute

for Cultural Policy, Bonn was
entrusted to carry out the planning
processes?. Mostly by the help of
external moderators and experts.

The accent was placed on attempts
to make unified decisions oriented
on the process, which were supposed
to have a tight connection of
cultural elements and guarantee the
reinforcement of the intersections
of art, culture, and other public
spheres in order to provoke
immediate changes and ensure a
transformative effect on culture and
art. Unfortunately, such comparative
analysis and interactive processes,
where various stakeholders and
experts from different spheres are
present, are scarce in Germany.
That is why a mix of measures was
carried out in spring 2014. On the
one hand, it provoked an activation,
participation, and expansion

of subject groups’ rights and

opportunities. On the other hand, it
empirically supported the general
process, so that in the end cultural
and political decisions could have
been made. Decisions that would
have had a wide presence and could
have been utilized together with
cultural players.

Following actions were carried out:

creation of regional advisory
councils in each region and an
advisory council on the state level
to support both processes;

establishment of regional
coordination centers;

structural and financial analyses,
resource analyses;

network analysis;

group interviews on cultural
policy / management, surveys of
individuals and groups of citizens;

face to face interviews with
experts;

three large-scale public cultural
workshops on key questions
that would form the core of a
participation process in both
regions.

7 The author of this article was the head of both projects for cultural development.



104

CULTURAL REGION THURINGIA!? - STARTING POINTS IN MODEL REGIONS

A tri-sectoral view on the cultural
infrastructure is in the center of attention
when it comes to analysis. Thuringia can

be characterized by cultural biases to the
events of 1918, which in its turn poses both
a potential and a challenge. This works as a
magnifying glass towards virulent questions
of today’s society in the sphere of culture in
the time of social changes.

In addition to such general fields as
demographic and economic development,
facets connected with culture were
thoroughly analyzed. It was discovered,
for instance, that funds in those two model

regions were mostly allocated in big cities
and cultural institutions. This situation only
widened the gap between few prosperous
city “centers” and rural communities. What
was left, for the later, could not give many
opportunities for new initiatives.The room for
maneuvering of the grantees is still not large
as they are only partially “consolidated” and
can only afford to complete main tasks “on
paper” Besides, it is also a fact, that there is
not enough personnel in the administration
structures of the counties and communities
who are responsible for culture and arts at
departments.There are not enough cultural
“managers” who could be contacted and

TIOPIHFCbKWUIA KYNbTYPHWiA (bopy L Kyn }rpm KOHUenwii pofaBuTKy ABOX Mo.u.enb
TiopiHrii“ 17 KBiTHA 2015 poKy' y HLLTA, E
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reached out to. Especially in the light of could not go as they were any longer.
growing demands in cultural development this ~ This consensus became a crucial

is critically and had to be changed 8 step. The collective decision to work
on different measures, which would
be able to be synonymic with the
“transformation” in the future.

Consequently, a unanimous vote of
all contestants confirmed that things
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8 See also Fohl, Patrick S.; Wolfram, Gernot A Master of Spaces. A Magazine for Monitoring of the Future 03/14,
p. 26-32F6hl, Patrick S.; Wolfram, Gernot; Peper, Robert (2016): Cultural Managers as “Master of Interspaces”in
Transformational Processes - Network Theory Perspective, in: Journal of Cultural Management. Art, Economy,
Politics, Vol. 2 2016/1, p. 17-49. Download: http://www.netzwerk-kulturberatung.de/content/1-ueber/1-dr-patrick-
s-foehl/1-publikationen/cultural-managers-as-masters-of-interspaces-in-transformation-processes-a-network-the-
ory-perspective/b38_zkm2016.1-xx-fohl-et-al-id033.pdf
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SPHERES OF ACTIVITY AS A REFLECTION OF CURRENT
TRANSFORMATIONAL FIELDS IN THE SPHERE OF CULTURE

After uniting the results of structural and
cultural analyses with the dialogical means
of negotiation processes, new ways to
allow more actions under the same budget
were found. Unlike numerous previous
cultural planning processes, the emphasis
was not placed on all potential priorities
and measures in the cultural field - this

Reinforcing cultural
education and
participation

Key points: General
concept «Cultural
education>»,
Kindergartens' culture,
pilot and anchor
institutions, youth
culture

Developing regional
cultural marketing and
cultural tourism

Key points: Tourism
development, Sudharz
and Kyffhauser as
cultural entities, cultural
and touristic positioning,
anchor institutions

Support for cooperative networks and projects

Key points: cultural tandems, symbolic icons,
cooperation model projects

might usually take a few hundred pages
in description. Instead, we decided to
concentrate on the right priorities from
the very start.

In this way, we prevented overloading
cultural subjects, which allowed enhancing
the accent on key spheres of activity.

Model Region South
(counties Hildburghausen/Sonneberg)

Proposing to create a regional museum region
(intensive unification)

Key points: Taking all necessary steps to
implement the focused museum region

Promotion of project

initiatives for unions’

reinforcement, Creating a library of

especially the ones that future

support the so-called ey pojnts: a concept
local heroes for regional library

Key points: round table, ~ development

«Cultural ambassador>,

cultural tandems

Making cultural development modern and well-structured

Key points: on-going regional coordination and regional consultative council, personnel training,
regional cultural foundation, multifunctional internet platform (regional digital strategy)

Areas of cultural transformation processes in the two model regions in Thuringia.
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ACTIVE, MODERATE AND COORDINATIVE

CULTURAL MANAGEMENT

A high demand on communication,
coordination, cooperation, and cohesion
between involved structures was seen
in the two model regions. On the one
hand, an increase in demand for a
professional management interface
exists due to the increase of artistic
education or cultural tourism in the area.
On the other hand, it requires a room
for constructive negotiations to combine
regional, cultural, and artistic reservoirs

CENTRAL REGIONS’ VISIBILITY

on a regular basis. A cultural cooperation
is going on since 2016 and was created
in the process of cultural development.
So far, the contribution is mostly from
the state, as the state has organized an
environment based on existing and new
transportation hubs. At the same time,
it provides regional cultural counsel

as to providing a constant dialogue in
questions of cultural development and
creation of a regional cultural fund.

AND PROFILES REINFORCEMENT

Taking into account all the steps above, the
accent was made on a cooperative project
development. Our target was to review

the necessity of new content/cultural
cooperation, activation and visualization
of new or still unknown subjects. That is
why new narratives for the regions had to
be created in general, which would overlap
old or negative models of perception and
broaden thematic canons in both Thuringia
and outside. A reinforcement of cultural
structures via dialogue and education
quality enhancement, as well as networks
(especially in the digital realm), are
considerable props. The latter is crucial to

notifying kids and teenagers, who, during
the processes of cultural development,
stated that they had not been able to reach
out to cultural activity and would have
liked to get access to participation through
e.g. social networks and media.

The strengthening of cultural structures

and cultural tourism can be motivated

by enhancing their cultural content -
corresponding to (potential) external and
internal influences. Besides, it was obvious
that cooperation and coordination structures
had to be recreated or empowered, in order
to facilitate an interdisciplinary process of
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cultural development in the model regions.
At the same time, they could give an
opportunity to be better acquainted with art
and culture in other contexts and, this way,
potentially involve new groups of visitors.
The key problem in those regions was a
conceptual restructuration, as sometimes

a massive clustering was apt to differ -
existing concepts (of cultural tourism) or
you could even see many heterogeneous
approaches (of cultural education).Both
regions have a potential to launch many
processes on all levels of cultural mediation
and management.

THE MERGER OF MUSEUMS (MUSEUM REGION) IN THE
SOUTHERN REGION AS THE DRIVING FORCE OF CULTURAL
DEVELOPMENT AND TRANSFORMATION

In this context different measures

were designed. Those were related to
anchor functions of centralized and
decentralized cultural institutions.They
would allow to help achieve mutual
assistance based on planned and targeted
approaches entirely by responsibility,
coordination, and tasks distribution.

The focused creation of an
institutionalized museum region is a

good example. On result of the process
is the will to merge different museums
of the southern model region. Such

a union, for instance, in a form of an
association or else has, in a mid-term
perspective, a potential to serve as an
intersectoral engine for regional and
cultural development for central and
local authorities. The organization of this
merger is the main condition and one
key result of the process.

TRANSFORMATIVE APPROACH - INSTEAD OF GROWTH

OR CUTTING DOWN PARADIGMS

The process of cultural development
was aimed at placing stress on

the existing endogenous potential,
on transformative actions, and

not involving strategic growth or

cutting down paradigms. In both
cases, today we understand that
these approaches are not effective.
Such position lead to a considerable
interest, as well as to the readiness
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to enhance change a positive
chance for cultural development.

In its course we could not only
congregate all the stakeholders

in the same boat and cause less
discussion. We could also encourage

the understanding of how big of a
contribution could art and culture
make in our modern globalized
society and what it could serve in
the end alongside new impulses and
big structural changes.

Castle Sondershausen. © Castle Sondershausen’s Administration
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CAN CULTURAL DEVELOPMENT PROCESSES BE SUSTAINABLE?

“THE PATH IS THE GOAL’

The process aimed at becoming part of

a cultural life in a region - regardless of
whether in an active form, or as a part

of perception - requires a wide range

of actions in order to preserve or even
strengthen and activate the quality of
culture in the region. This is quite relevant
for cultural development in structurally
weak rural regions, which were negatively
affected by the demographic tendencies
of population reduction and, especially,
aging. Besides, new opportunities appear
on the horizon as now one can find
materials for cultural discourse and there
are many villages, which can be shaken
up via cultural events or the so-called
cultural activities (“Placemaking”).

Such a course of events in cultural

policies - within its capabilities - can
either level or enhance the initiative for
cultural development, if rural regions are
not abandoned, but are being focused with
appropriate measures.The processes of
cultural development prove that cultural
policy in the Free State of Thuringia is not
only a city's policy, but rather (and more
often, as of late) regards regions outside
the city network along the federal highway
A4 as within its own potential context.

To achieve the defined objectives, a

strong cooperation in the region will be
particularly important. This will help to
share the resources carefully and, in this
way, achieve more effectiveness. First, large
state institutions are bound to establish

the function of an anchor and accept the
responsibility for each model region. This
can only be achieved by the means of
cooperation. That is why it is imperative to
create regional work groups and hub centers,
just like a museum region oriented on
organized structural management, to launch
sustainable coordination structures for
cultural development. An ongoing regional
coordination is crucial for new ideas and
events by cultural subjects. It has become
clear in those two regions that without

an outside support, in addition to own
measures, without special communication
means and networks, the process of
transformation would not be successful,
based only on the existing structures.

The success of the concepts for cultural
development will not be measured by the
accomplishment of all proposed steps, but
rather whether the realization process has
commenced and whether an interest towards
cultural policies and culture itself has been
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arisen within the society in the model

regions and outside. It is vital, in all the ways
possible, to show a serious start of a project,
as opposed to reporting on its achievements.

Cultural development is a constant process.
It requires impulses and incentives, as well
as people and momentum to implement
everything well.

A SO-CALLED PERIPHERY AS A PIONEER
OF CULTURAL DISCOURSE AND DEVELOPMENTS

Analytical and practical end-results
cannot manifest themselves as definitive
indicators.The fact that rural regions do
not only resort more and more to new
experimental artistic spaces and idea

- an amount of positive projects and
ideas grows in numbers and debunks the
negative connotations of peripheral and
obscure regions.

Kunsthof Friedrichsrode. © Alexander Griner.

It is also important to state that basic

issues of cultural policies, as social and
political effects, modernization of cultural
infrastructure, and many other things are a
lot of times more openly discussed in rural
regions than in large cities. On the one hand,
social and political relations are more urgent
and organizations have to keep up. On the
other hand, a clear domination of certain
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protectionist groups can be seen in bigger
cities. They suppress transformational debates
at the least, although with less intensity

than before. Let us think about the virulent
polemics on Chris Dercon’s direction as the
head of Berlin's “Volksbuhne” theatre.

Responsible communication and joint
thinking, actually, makes it possible to get to
new ideas and structural changes, which are
being so desperately searched for in many
places. In this way, the processes of cultural
development allows to leave the deadlock,
and promote the potential of art and culture
in the center of discourse.Moreover, artistic
and cultural contributions can be outlined
better for the municipal development as a
part of planning.It has become extremely
clear in the context of the above mentioned
closing ceremony in Arnstadt, where, on a
daily basis, the issue of refugees was not
viewed as a problem, but as an important
potential for cultural development in
Thuringia. sit would have been hard to
imagine this before recently.

Answers to virulent cultural policy questions
in the sphere of rural regions’ development
demand a thorough and strategically based
approach. At the same time, it is possible to
sum up central cultural policy taskse:

9 See also Integrated Consulting Group (ICG) (2010). Final Report. A Brief Examination: The Impact of Demogra-
phic Change on Cultural Facilities in Rural Areas. On Behalf of the Federal Ministry of Internal Affairs, Berlin.

« Reinforce culture appreciation / society’'s
cultural experience (for example, by
supporting culture and customs).

» Provide the society with access to cultural
education resources (for example, mobile
versions of music schools in rural regions);

«» Protect cultural heritage in the forms
of buildings, archives and customs (for
instance, by the means of new composite
structures’ creation);

« Provide culture for third-party
representative (e.g. tourism), if the required
potential is present. Use culture for
regional marketing in order to involve new
costumers and receive the economic effect,
as well as reinforce local and regional
identity through a positive perception.

All the tasks that are focused both internally
(local communities) and externally (tourists,
for example) rely on numerous outbound
forces in rural areas. That is why solutions
to many issues cannot be given via cultural
policy. Culture does not exist separately from
different layers of society. Very often, it is
also crucial to take public transportation,
highway connection, policies in the sphere
of education, or economic development into
account. Cultural processes can make these
problems more obvious and work in the
direction of their solution.This can also be
assigned to cultural subjects that are able

to strengthen their networks or even create
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new ones. Without cooperation, coordination,
and consensus towards what has to be in the
center of a future cultural policy’s attention,
the cultural situation in rural regions will grow
from bad to worse. Thereby, accomplishments
and fails should be expected. They both
contribute to the process and are parts

of a challenge. The processes of cultural
development give an opportunity to break
free from a deadlock, promoting the potential
of art and culture in the overall discourse
and clearly outline their contribution - aside
from classic promotional campaigns - for
community development.®
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10 Borwick, Doug (2012): Building Communities, Not Audiences. The Future of the Arts in the United States,
Winston-Salem and Simon, Nina (2016): The Art of Relevance, Santa Cruz, CA.
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in Berlin, acquired his PhD in arts
management and has a degree in
cultural work. Since 2004 founder and
director of the Network for Cultural
Consulting. He is an internationally
recognized cultural development
planner and cultural management
trainer. His approach is characterized
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Region of Stuttgart, City of Plovdiv, City
of Brandenburg an der Havel, City of
Neuruppin, Rhine-Neckar Metropolitan
Region, various counties and regions
in Brandenburg and Thuringia). At

the same time he is working on other
transformation projects (e.g. theater
hybrid project Theater Oberhausen

/ Ringlokschuppen MuUlheim,

roadmap for cultural development

in Ukraine) and evaluation methods
(e.g. Spielstatttenprogrammpreis
BKM). Besides that he has worked

for different cultural institutions (e.g.
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Nowadays numerous specialists, activist,
and regular involved people shift from

the attempts to solve problems of big

cities to working with small towns. The
question here is neither that the system of
governance seems a lot more simple (thus
more efficient) there, not that the solution
of a “big" problem is more feasible on the
smaller scale. In our opinion, the attention
is caused by the diversity of both resources
and challenges that sit in small towns. A
small town is like a hard riddle, which you
have first to read, then muse on, then go
through a captivating process of solution.
Very often, low expectations towards the
process of work in a small town turn out to
be the treasure of meeting many interesting
personalities, incredible explorations, and
the desire to do your best to help the town.

That was the very case, when the Bureau
of Initiative Architecture “GA” (under the
guidance of Vlodko Zotov) was invited, as
a part of the “Plan Z" project, to work in
Zhmerynka and Koziatyn. The urbanists’
goal was to develop a strategy of small
cities cultural potential realization (on the
example of separate facilities) to stimulate
their social and economic development.
Undoubtedly, a work with separated
elements of the town's environment

is not possible without the detailed
preliminary research and analysis of the

town’s conditions, spatial characteristics,
environmental network, functional zoning,
social and economic factors of development,
anthropologic elements, etc.

A final report was presented for both
Zhmerynka's and Koziatyn's projects (authors:
Vlodko Zotov, Kateryna Honcharova, Iryna
Frenkel). The reports contain only a glimpse
of everything that has been seen, thought

of, and analyzed by the urbanists during
their work with the towns. A SWOT-analysis
had been conducted to define strength,
weaknesses, opportunities, and threats.

Before turning to the problems of small towns,
based on the experience from Zhmerinka
and Koziatyn, we consider it necessary to
remind you that each of the small towns is
primarily a unigue formation with its specific
combination of historical, spatial, cultural,
anthropological components. Small territories
and certain isolation of small towns are the
definitive factors for the concentration of
unique features. They show all the attentive
visitors a selected collection of its territory’s
specials. Those specials (town's “area code”)
are a unique resource and if facilitated well,
they give opportunities for the creation of
local attractions (optimized town structures,
established networks) and more intense
development of the town (cultural, social,
economic, recreational, etc.)
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PROBLEMS:

As a rule, small towns and their population
are under constant influence of mass culture
clichés or even Soviet-era stereotypes that
dictate what citizens have to be and do.
One of the good examples can be found

in the town’s architecture. A shopping

mall “Versailles” in Zhmerinka, with its
exceedingly spacious rooms was a typical
solution for Soviet cinemas in 1970-1980's.
The mall itself embodies the problem and
spreads cognitive dissonance within the
town. The search and identification can turn
out to be complicated tasks for small towns,
as the old historic image is not valued and
often neglected, while the local community
is unable to build a new one from scratch.
A vicious circle is formed due to an
adherence to stereotypes and disregard
towards their own potential and unique
resources (railway station restaurant

hall and water tower in Koziatyn, the
Panorama in Zhmerinka).

Small cities are elements in a network
of macrocultural and macroeconomic
tendencies. Factors that have an
influence on city life are often far

beyond the reach of local authorities or
community. The fall of separate branches
of industry, demographic crisis, climate
change, political decisions of the central
government all lead to the creation of
abandoned, desolate industrial zones.
Those zones are unable to sustain the
infrastructure due to their conditions, and

are subjects to illegal private construction.

This problem comes from the absence of
self-identity and vulnerability. Small cities
depend greatly on mayor's personality
(“Like mayor, like city"), specific industry
(or sometimes industries), certain

political movements. At the same time,
the dependence can manifest itself not
only in the domestic prowess of local
authorities, but also in city planning
decisions, that are often results of
personal preferences or consequences of
excess political involvement. One of the
squares in Zhmerynka may serve as an
example. There the authorities plan to put
a monument of the “Heavenly Hundred
Heroes” - a monument that imitates the
compositional standoff at the controversial
Kyiv “Maidan”. To do this, a large portion
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of trees will have to be cut down. The trees
give shade to the young and old locals
during hot summer days. There is nothing
bad in commemorating heroes, although
the obvious repetition of drab projects,
alongside with the loss of the places
characteristic features, will level all the
positive tendencies.

The era of planned economy is long gone,
although the governance of small towns
is still done under the same principles.
This can be seen in the town planning.
Strategic planning programs are usually
based on soviet plans and take into
account neither a huge number of new
players, nor objective conditions of the
economy. Modern informational means

are also not considered. Negative mind-set,

concentrating too much on problems, and
the absence of skills to see a challenge
and an opportunity in a problem often
do not allow getting through some
difficulties. What does a town truly need
and how to achieve it with the resources
at hand? - This question is never
answered in small towns.

Complexities and contradictions

of self-identification in cities with a
powerful soviet legacy, also, manifest
themselves in architectural

design of their environments
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If you do not know how to do something - turn
to the crowd. For dialogue initiation with a local

Disappointment. Both Zhmerynka's and
Koziatyn's activists talked a lot about how
hard it was to arouse interest, let the more

so involve, local citizens in any kind of social,

cultural, or public activities. Ironically, a
local will tell you exactly what they do not
like and what should be changed. At the
same time, nobody wants to do anything.
An abyss separates an understanding of the

problem and the solution to it in small towns.

A hope that some benefactor (a mayor, boss,
philanthropist) will come and solve all the
problems goes along with a disappointment,
as it never happens. One problem can only
be changed by the other. The other similar
scenario is the following: “Give us money
and everything will be fine”. A request

for resources is rarely accompanied by a
strategic program, economic calculation,

or desire to change anything for the sake

of problem-solving. A benefactor has not
appeared, no money was given, a problem
was not solved - “treason”.

There is very little information on little
towns on the Internet, let alone an
information in foreign languages. Small
towns are closed for the world. There,
isolation spreads over separate institutions

as well. Local authorities rarely discuss
anything with the citizens. In some rare
cases, obsolete technologies are used,

while new opportunities and platforms

are disregarded. Lack of communication
manifests itself in daily life as well.
Especially, in catering. Xenophobic moods
are reflected in many spheres of daily life
and can backfire badly if a town decides to
develop tourism. An isolation of separate
persons and groups, instructions, regions,
and districts leads to the restricted access to
scarce resources. In many cases, those might
be intellectual. For instance, when there is

a need in evaluation of a highly specialized
expert, there is no such person to do this.

Problems of small towns have been
ignored during previous decades as

well. The condition of public spaces and
infrastructures, which are built hastily

on a restudies based principle, is a

good illustration. The rehabilitation and
accommodation to modern technical,
comfort, and security requirements demand
great expenses. These expenses are usually
cannot be covered by the local budget.

Everything else that you see in small
towns is not really problems, but their

community, a simple invitation will suffice

% 0 =
o G

consequence. Undoubtedly, there
might be some pretty complicated
situation, when it is hard to find

a solution and expenses exceed

even the most optimistic estimates.
Nonetheless, there are approximately
1300 small towns in Ukraine. Small
towns account for almost half of
Ukraine’s population. That means

they present a great resource base. If
governmental institutions ignore the
opportunities for development, self-
identity, and potential of those small
towns, there will be dire consequences
on the whole-country scale. Architects,

urbanists, sociologists, economists,
activists can help to create all
necessary conditions for small towns’
transformation, develop individual
programs for strategic development,
based on local resources, develop
individual information strategies,
resurrect public spaces, and create
comfortable conditions for a decent life
in small town communities. Projects
of the Plan Z platform, scenarios for
cultural resource activation in small
cities by “GA”, the development of
various other teams, who are aimed at
revamping small towns, prove it.
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PLANZ-A
SMALL TOWN'’S
PHENOMENON

OR A FEW DISCOVERIES THAT HAVE
HELPED TO CHANGE THE IDEA ABOUT

UKRAINE’S “SUBURB TOWNS”

IRYNA FRENKEL
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EVERY DISCOVERY BRINGS
WONDER AND EMOTION. IT
CAN BE POSITIVE AND SIN-
CERE. OFTEN, DISCOVERIES
CAUSE FRUSTRATION OR
DISAPPOINTMENT.

A MIXTURE OF FEELINGS,
AFTER EVERYTHING THAT
HAS BEEN SEEN AND HEARD,
GIVES AN UNDERSTANDING
THAT SMALL TOWNS HAVE TO
BE SUPPORTED IN THE PRO-
CESS OF COMMUNITY ESTAB-
LISHMENT AND TERRITORY’S
PARADIGM CHANGE

A work with small towns challenges
experts’ worth. Old ready-made
algorithms are cast aside. Especially
the ones that are connected with
sustainable audience development.

A need to find unusual solutions
appears, alongside with the necessity
to design an own methodology of
work with the citizens of those
settlements. Zhmerynka. A district

center of Vinnytsia Region. Its quiet
and nonchalant routine was rocked

in August 2015 by people, who called
themselves “agents of cultural change”.
They announce a plan for cultural
transformation, named “PLAN Z", to be
implemented there.

Zhmerynka is situated in central Ukraine
and belongs to the category of small
towns with the population of less than
50 000 people. A railway transport
reform gradually strips the status of a

“transport hub” off the city. An industry,

which flourished during the Soviet Era,
is now in decay. The population growth
rate is negative. This is due to youth
migration to Vinnytsia, Odesa, Kiyv in
search of a better future.

Taking into account small population,
the expert group decided to establish
connections with both the community
and Zhmerynka's municipal
authorities. A search for NGOs and
active citizens was conducted within
Facebook active citizens’ communities
and by sending newsletters to
cultural manages. The experts

turned to Vinnytsia Regional State
Administration to arrange the initial
conversation with the authorities.
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After getting a permission to conduct
a research project in Zhmerynka and
receiving support from a local NGO,
project participants carried out the
following measures:

Focus groups: with the public,
internally displaced persons
(IDP), representatives of ethnic
minorities, representatives of
state establishments, independent
cultural players;

Cultural resource base and human
potential monitoring;

Seminar on the basics of cultural
policy for Zhmerynka City
Council members and heads of
departments of the executive
committee;

Field research.

First impressions of the town may be
summarized as the following:

A soviet town'’s look preserved
through the last 24 years.

Small presence of young people on
the streets;

Obsolete infrastructure;

Large number of destroyed or
dilapidated buildings, including
historic;

These four issues have become the
starting points during the conversation
with the mayor.

At some point, one of Marxists' quotes
came to mind: “Existence determines
consciousness”. Why now and why
exactly in Zhmerynka has this quotation
popped up?

When considering the results of the first
meetings, it is important to note that:

The mayor has the desire to
bring a change, but has still not
fully embraced the up-to-date
methodology;

A weakly developed civic sector
keeps an offence towards the
authorities and want to solely lead
processes of transformation;

Budget sphere is indifferent and not
prepared for changes;

Most deputies and heads of
departments have negative esteem
towards suggested innovative
approaches. However, they are ready
to support changes:;

Ethnic communities’ representatives
are rather passive. They do not want
to appear in public, unless their own
cultural or social projects’ financing

is concerned;
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Internally displaced persons have

a desire to integrate themselves
into the town life, although they
have no idea how to do that. They
dwell in a compact social dormitory,
which only contributes to their
indifference and isolation.

No dialogues between the authorities and
public sector, different social and ethnic
groups is the main problem. This was also
derived from our meetings.

The key condition to a successful cultural
transformation of any town is the activa-
tion of the communication process between
governing bodies, local citizens, NGOs, and
businesses with the goal of cultural devel-
opment and civic problems’ solution. That is
why the expert’s first task was to establish
an intersectoral dialogue in Zhmerynka and
find out what possible development regular
local people want to see. The people, who
belong to different social groups.
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PHENOMENON ONE:

TO LIVE IN THE CITY

AND NOTTO LIVE IT.

We were not able to group local
representatives according to
conventional classification. During
the work with the target audience, it
became obvious that an additional

group of Zhmerynka’s citizens existed.

It comprised local council members,
who formed their own, detached from
the reality, situational union.

Tendencies, which can be seen in the
society, in big towns in particular,
shed a grotesque reflection in small
town too. The most conspicuous
victims are local deputies. After
binge-hearing news on national TV-
channels and seeing their colleagues
from Kyiv, local council members
want to bargain with the mayor.
Keeping in mind the amount they
spent on their election campaigns,
they want to reattribute the money
by any means necessary, in most
cases. Instead of serving for the good
of the community, they threaten

to veto crucial benign decisions in
order to try pilfering the budget and
“splitting the treasure trove”.

If such behavior does not affect
everyday life on a country scale, its
effects on a smaller scales has worse
consequences. A refusal to pass

laws and make decisions paralyses a
small town. Despite everything, we
were able to get all the information
we needed, which indicated the real
state of affairs in the town: most
Zhmerynka council members were
spending most of their free time out
of town. Unfortunately, people who
come to power, especially council
members, are only eager to pursue
their own agendas. As a rule, they
know little about the town, its
citizens, management, strategic town
planning. Some nice exceptions can
be found though.

Perhaps, political bias, lack of an
open dialogue within the authorities
and absence of desire to work

for the good of the community

has become our first unpleasant
discovery.
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PHENOMENON TWO:

RAILROAD AGRARIAN AND

THE POWER OF “BUZZ MARKETING”

While trying to create an image evenings to household. A railroad

of a regular Zhmerynka's citizen, agrarian does not desire any changes;
our experts stumbled upon a local they are not worried about questions
phenomenon - “railroad agrarian”. of territory development by the

This is the following type: a middle- means of new spaces creation. This

aged person who works at a municipal type only wants to see good asphalt
establishment (railroad in most cases) from where they live to where they
during the day, and dedicates their

work and “be left alone”.
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The second discovery opened our eyes to
how ineffective we were trying to integrate
a railroad agrarian into the processes of
transformation. The only thing that could
force them into leaving their comfort zone
was an event that all locals would be talking
about with approval - “buzz marketing”.

A project “Suitcase. Impressions.
Station.”, with the help of “buzz
marketing”, gathered all target

groups. It was probably the first time
in Zhmerynka's history that even

the Department of Economy and
Finances took part. Its representative
organized a project “A Historic Photo
Dryer” on Manezhna Square near the
station. Representatives of cultural,
educational, sport establishments
displayed some pretty impressive
approaches. The railway station itself
was all full of activities. Various
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installations, unexpected spatial
solutions - we tried to fill the waiting
rooms with a new context and nudge
people to change other places. At that
moment, the third discovery came
out of the corner - a desire to bring
soviet times back, when the railway
station was full of hustle and bustle.
An invincible nostalgia can stay here
for long. Especially, if we consider
the average age of the population.
Youth, the main bearer of change, is
present in small numbers. Indeed,

“Existence determines consciousness”.

However, there has been a result!

The community has shown unity!

The tendencies, we came across, will
be subject of our next events and
workshops in the future. We should
not forget that it took Moses 40 years
to lead the Israeli out of the desert,
while we had only been working there
for six months.

Next discovery reinforced our doubt
that the existing, at that time, local
NGOs could not be able to handle

any segment of community work. The
representatives of one of them were
very amiable in giving way to prepare
and conduct the events at the station,
while making records and shooting

everything on their cameras. Speaking
from myself, it will not come as a
surprise at all, if some time later those
photos appear in that organization’s
portfalio.

After half a year of work, our perception

of town’s target groups was changed
completely. We could witness how their
consciousness changed throughout the
course of the project. Research results
show that the philosophy of local activists
remains intact - they are only focused

on local projects and are selfish in their
desire for self-fulfillment. Local authorities
displayed an understanding that changes
were necessary and made specific steps

in uniting the community. Young people,
although small in numbers as it was a school
year at higher educational establishments,
were strongly convinced in the possibility
of change. Ethnic minorities and internally
displaced persons, alas, were left out of the
process despite all the attempts for their
integration into town’s life.

An involuntary pause between working
stages was used to conduct an analysis
of what we had done. We decided to
influence the process of consciousness
transformation with the help of specific
projects. Those projects were directed
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at changing open spaces. We opted for
applying our efforts at state-funded
enterprises and the youth. That is how the
vision for the second part of the project

“PLAN Z. Laboratory of change” was formed.

A shift in the mindset of the local citizens
by the means of open spaces.

The second stage “PLAN Z. Laboratory
of change” commenced in May 2016.
German specialists, who already had

a vast experience of cultural and
economic strategies for East German
towns, joined the expert group. Thanks

PHENOMENON THREE:

to German Ministry of Foreign Affairs

and Goethe Institute in Ukraine, the
geography of project participants widened.
Representatives from 15 small Ukrainian
towns from the East, West, and South
visited Zhmerynka and designed 5 network
projects together. One from the list is the

“ART DEPQ". The function of an alternative

space is to be an epicenter of creative
transformation in the town, a platform for
idea development and implementation.
During the work on this project, we
discovered two more phenomena.

ABSENCE OF AN INFORMAL LEADER OR A WAIT FOR
A PERSON WHO WOULD COME AND FIX EVERYTHING...

We started the 2016 from anew. It
seemed as if there was no half a year
work with the community. There was
no one who could have been pushed
in back to action. Our fifth discovery
was connected with the expectations
of key players who anticipated a pass
to “a European window".

When the work commenced in 2015, the
expert group had big problems with

the local citizens' perception of novelty.
Probably the greatest revelation for us was

the fact that local citizens, regardless of
their social status, thought that European
integration happened in a moment: You
wake up in the morning, look outside the
window and see Europe. It never happens
S0. A “Europe” starts from the personality,
a desire to work for the good of the
community, pay taxes and premiums, clean
up the territory around one’s dwelling, etc.
Efforts, aimed at establishing a dialogue
by the means internal and external
cooperation, faded away the moment we
left. Even the project “Suitcase. Impressions.
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Station.”, which happened not long before
and was a huge success, could not unite
the existing cultural entities. Although all
Zhmerynka's citizens “support the same
team”, but the “team” turned out to be too

large, while the “marketing buzz" collapsed.

The sixths discovery was a logical
consequence of the fifths: absence
of an informal leader. This is a key
problem and has a psychological

ground. It makes active citizens, who
want a change, doubt themselves. The
fear to get a negative result or that an
initiative will be rejected stops those
citizens or reduces their ideas to bar
talks. Inability to take responsibility
for future steps was present on all
levels and underlined the necessity
to initiate the process of conscience
change among local citizens with the
help of external players.
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LAST PHENOMENON.
«PASSIVE ACTIVISM>»

One of the reasonable complaints from the
youth was the absence of a platform for an
informal communication, congregations, and
their own events with a goal of uniting the
youth. The experts responded with alacrity
and were able to find partners in Germany
who had had an experience in the creation
of similar projects. After getting support
from EVZ (Germany) foundation a search for
a group of activists and volunteers began.
The group was supposed, together with the
German youth, to create such a wonted
platform for the adolescent locals. There is
little sense in describing all the processes that
happened during the project implementation.
We witnessed how the team formed, which
psychological issues arose in participants

from Zhmerynka, how language barrier
within and between the groups had been
overcome. However, our expectations were
undermined by Zhmerynka citizens’ “passive
activism”. This phenomenon means dragging
the time between planning and executing.
The experts could not simply spectate

from aside. They reclaimed leadership and
designated each participant’s role for the
sake of the center’s sustainable functioning.
When one of the project’s coordinators
remarked, “That is no very democratic”, | had
to reply, “It's very effective, though”. This

is how the preparation for the two main
projects of 2016 “PositiFFest steamcarZ” and
next “Suitcase. Impressions. Station” started.
To be continued...
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POSTSCRIPT:

In order to achieve Ukrainian
communities’ sustainable development,
we cannot underestimate the problems
of small towns. Their population
account for more than 50 percent

of the country’s population. This

is more that 25 million people,

who are not ready to embrace the
processes of decommunization and
decentralization, neither European
integration. In most cases, they

hope for an opportunity to leave

the country and seek a better future
elsewhere, instead of establishing
“Europe” in their own towns.

The decentralization has brought
problems of the general order: the
funds are present, but there are no
working concepts for towns and
territories’ development. An answer to
a question “What comes next?” is still
not given.

The transformation of consciousness is
still going on. Judging from everything
mentioned above, it will be difficult.
Nonetheless, it is important to note that
some changes have already happened
and a team of agents for cultural
change in Zhmerynka was formed.

e CTPinak y cnvay

- A XYAOXHUK
www.dzyga.com :

The team does not only exist in the
virtual environment, but already takes
certain steps trying to make things
happen. Their efforts form a jigsaw of
a physical territory transformation,
Create new associations range, and

fill town’s spaces with new content

in order to form a sustainable
community.
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A big city changes in a fast tempo,
and, if you live a hasteless life, you
definitely miss out on all important
events. Just like in Carroll's fairy
tales: “It takes all the running you can
do, to keep in the same place.” Small
towns are a different story. Time here
stopped so long ago that it is hard to
tell exactly when.

After moving to Zhmerynka from
Vinnytsia, where most of my friends
could be called “agents of change”,

| found myself in a parallel reality,
where everything was dull and
everyone was satisfied with their
current state of affairs. Innovations, at

the same time, made everybody bristle.

I had an impression that Zhmerynka's
locals are completely indifferent to
cultural life, that were living their past
and were full of reproaches towards
their present. Nobody wanted to
listen about bringing a change saying:

“Nothing really depends on us”. In this

case, where do agents of change
step in from?

However, | was mistaken. Artistic
activists have always dwelled in
Zhmerynka, although each of them
acted within their own restricted

frames. They were mostly not
acquainted with their colleagues, as
there was no necessity to - “What's
the point? Everybody has their own
culture”. Some were involved in
workshops, some dealt with museum
exhibits, some, fueled by enthusiasm,
organized concerts and art events,
some worked at the railway or
studied at school in hope for a
cultural revolution.

Then, suddenly, like a tsunami,

the quiet ways of Zhmerynka's
citizens were tumbled by “Plan 7",

led by Iryna Frenkel and Yaroslav
Minkin. The experts told about their
experience in the sphere of cultural
transformations and the potential

of the city. Back then, it was hard to
believe in the success of the initiative,
although everyone realized there was
no going back. Thanks to the project
coordinators, small Zmerynka started
trying on “fancy attires of big" cities:
workshops, murals, participatory
festivals, urban researches. Some of
them did not “fit” well, but were so
good that it was hard to imagine life
without them. Besides, they became a
strong message to all caring citizens -

“If you are ready, get on our “train”.
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Such people were found almost
instantly. Some had their own
expectations to the project and their
roles, thus certain rotations were made
throughout the year as some were
disappointed or could not find their
role. Fortunately, most “passengers” of
the “Train of Change” were growing

more excited about the transformations.

Each agent went on doing what they
could do best: working with youth,
getting an inspiration from their
energy and directing it into the right
pass; establishing public relations and
cooperating with the authorities to look
for programs that would bolster town'’s
development; some kept on writing,
speaking, handmaking. The only
difference was that the work had gone
to a brand new level and the range of
opportunities was expanded.

Everyone was radiating with fervor
and hoped for the change of the
environment, although it took time

to realize that changes had to come
from within. We adored the experts,
anticipated each or their arrivals and
did nothing on our own. An old habit
triggered - “Future depends on anyone,
but us”. The workshops and working
meetings took place, the agents learnt

and... got back to their old ways
working separately from one another.
The stage of moving from ideas to
action was the hardest.

The other issue was that, although all
the agents became acquainted while
taking part in educational events and
learning the locals wanted, there was
no common goal and no united crew.
In this situation, after analyzing our
questions, our mentors stepped in with
solutions and created conditions for
their successful realization

The key problem that was noticed by
practically everyone throughout the
whole year was the absence of a “place
for ideas”, where agents could get
together for discussions and cultural
events. Some suggested renting a place
or negotiating with the local authorities
to “rent” a room when there was a
need. Both suggestions were tried in
Zhmerynka without success.

In this situation, as always, the experts
came to rescue and proposed using an
abandoned building as an alternative
cultural center. The supremacy of

the idea manifested itself in several
aspect. First, it would show that in a
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town, where time had stopped, not only
decay, but development was possible.
Secondly, a common goal is not always
enough; some physical work to achieve
it, could bring a desired result.

Although there are plenty of
abandoned buildings in Zhmerynka,
only one had a chance to be given a
new life. Thanks to the help of the city
mayor, Anatoliy Kushnir, we managed
to find the one. A desolate building of
an old fur factory had been destined
something more exciting than the buzz
of sewing and cutting machines. It was
about to become a forge of talents
where music and movies would be
played. The drapery would have been
substituted with pictures on the walls.

But first, the building needed to be
cleaned up; a small transformation in
its own way. Throughout many years,
not only the relics of manufacturing
piled up, but also lots of litter, brought
there by “visitors”. The scale of work
could have startle some, but not our
young agents. Taking into consideration
the specifics of work, we invited young
people of 16 and older to help. Despite
the fact, the youngest volunteer was

11 and their ardor was contagious.
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The biggest perk though, was an
ultimate support of Zmerynka's

City Council, which provided all

the tools, designated two men, and
organized the garbage disposal. The
head of the Educational Department,
Svitlana Siomash, proposed to embed
decommissioned windows that were
left after some renovations. That is
how one of the biggest problems was
solved. The municipal establishment,
next to the factory, graciously shared
water and electricity, while the
owner of the nearby café showed her
own genuine interest and desire to
cooperate.

Finally, when the dust of the work
settled down and we looked at the
facade, which had been hidden behind
shrubs, it was hard to contain ourselves.
Turned out we had dug out a real
treasure, literally. Although still empty,
but already clean, the building welcomed
dreams of the young “agents of change”.
In a short while, two young teams from
Germany and Kremenchuk joined.

In August 2016, five days after the
restorative work had commenced, the
place could be hardly recognized. The
activists revamped not only the building

itself, but all the adjacent territory - the
flowerbeds were realigned, the picnic
spot was cleaned up. However, the
biggest change was the insight, brought
to us by our guests. The understanding
that you can do big things with limited
resources and use disadvantages to
one’'s own advantage, if the accents a
placed well. In that moment we realized
that cohesive teams were born not in
cozy offices, but during hard work, far
from comfort zones.

Sure thing, “Art-Depo” is still on its way
to transformation. There is much work
ahead. The issues of the balance of the
building, electricity and water supply,
financing, further development are still
to be addressed. The other big concern
is the winter's cold in the building.

Nonetheless, | have a strong conviction,

after talking to the youth that already
call themselves “Art-Depo Members”,
that the warmth of their hearts and
their warm ideas will suffice in keeping
the place warm.
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CULTURE AND LOCAL
DEVELOPMENT IN

GABROVO (BULGARIA) -

FROM A SHRINKING
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SHIFT

In 2014 the city of Gabrovo took part in
the competition for the title of European
Capital of Culture (ECoC) as one of the
towns from Bulgaria competing for this
title in 2019'. This was an ambitious goal. It
was not originally approved or accepted by
the local community at large. Yet, this was
a cause promoted by the local municipal
authority and by the cultural sector of

the city. It was for the first time in the
current century that the local authority
and the cultural organisations were united
by a ,common purpose ,and by the drive
to design new opportunities around a
common vision for development. They
were determined to put culture at the very
centre of policies for development.

Gabrovo is a small town for about 55
000 inhabitants. It is located in the centre
of Bulgaria’s territory. During the time
of the Bulgarian Revival period (late

19 C - early 20 C) Gabrovo had been

a distinctive crafts centre. During the
period of industrialization, it became a
thriving industrial city and held this title
till the 1990s. The ensuing post-socialist
transformation, however, triggered an
unprecedented dramatic urban decline
in Gabrovo, (most Bulgarian cities were

affected in a similar way). The radical de-
industrialization process entailed a loss of
employment opportunities leading to the
migration of local inhabitants. Many went
abroad and till today, there is a migration
towards the bigger towns in Bulgaria or
towards EU member states that is not
simply an effect of globalisation. The
trend has meant that from a once ,pioneer
of industrialization®, today Gabrovo has
transformed into a town marked by the
features of a ,shrinking city”.

For a very long period the signs of urban
decline induced by the post-socialist
transition of development in Bulgaria,
was not a topic of public discussion.
Neither was the ,price“paid on the path
to the current open market economy
and towards a decentralised policy of
development in Bulgaria. Gabrovo was
not ,a case“of urban studies research
papers that should have informed

local political strategies coping with

the shrinking process. It was only

over the last five-six years that urban
regeneration became the concept put at
the centre. Culture-led transformation
and the regeneration of cities became
relevant to Gabrovo as a an example

The Bulgarian ECoC title is held by the town of Plovdiv which will be a capital of culture in Europe
in 2019 along with the twin town Matera in Italy in 2019.
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Freedom - Art installation in Gabrovo

to be followed by the example of
cities that had already gone through
radical economic change, and it was

to follow other ,places around Europe”
examples of losing their industrial base
of development and reinventing their
identity through a processes nurturing
cultural and artistic regeneration.

The initiative of the European capital

of culture in which the town took part

from 2011 to 2014 served Gabrovo as a
precedent. It opened the door for a process
renewing the visions for development, not
only touching on the cultural and social
dimensions but also transforming the mind-
set of politicians and organisations. Since
2014, arts and culture have been integrated
into the city development agenda as a
driving force for development. Public
support has increased significantly. There
is a strong belief that culture is an essential
part of sustainable development along other
sectors of the economy. (This is yet to be
shared by the entire community.) Measures
to improve the local infrastructure and to
boost new demographic trends are now
closely related to visions of improving the
quality of life for the local citizens and for
visitors of the city. Its cultural programme
and events today go beyond the cultural
agenda of celebrations.
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MOVE

Thanks to its participation in the ECoC 2019
contest, Gabrovo did elaborate and adopt a
municipal ,Strategy for Culture - 2014 - 2024".
The city authority and all relevant sharehold-
ers agreed that culture is a priority and also a
factor reinforcing the development of the city
and the quality of life in Gabrovo. This strategic
document analysed and summed the vision

for local development: its main priorities, the
horizontal and sector-relevant policies, the
objectives and tasks, also the implementation
measures to improve public processes and the
use of resources available at both local and
national levels. (Due to its European Commu-
nity membership since 2007, Bulgarian local
municipalities profit from regional policies and
EU-wide instruments underpinning regional and
local development.) The vision of the Strategy
is to promote Gabrovo as a powerful platform
for international networking in culture and to
stimulate relevant planning. In the period of
2014 to 2024, the cultural sector of Gabrovo
will be developed as a friendly environment for
education, for experiment, for innovation and
exchange. The ECoC 2019 application was a key
trigger for the implementation of the Strategy,
but its ultimate benefit was the process shaping
this new policy for local development.

The above described process rendered visible
one of the most important problems that still
need serious consideration, analysis and a

common agreement. An important challenge
for Gabrovo is that there is little or no com-
munication between the administration and
the cultural operators of the city, or support
uniting the voice of the cultural operators. This
results in a low level of trust and conviction
when it comes to ,common goals”. There is

a big threat of missing out on opportunities
for local cooperation. The governing bodies
traditionally underestimate proposals for
change coming from the local independent
cultural sector and artists. They tend to follow
their own policy or base it on adopting exter-
nal visions that are often not fully adequate
to the local context. Cultural practices and
external experts are imported as the bearers
of success. With a rate exception they are not
well informed of the local resources or of the
citizen's vision and expectations of the future.
Local independent cultural operators tend to
feel excluded from the cultural policy-making
process which leads to frustration on both
sides or to apathy and even to a refusal of
participation and involvement by local practi-
tioners. A major problem and a big challenge
for the culture-led development of the city is
the involvement of citizens in defining cultural
policy and development processes. The city
should design policy with the people and not
for them. The task at hand is to motivate and
encourage citizens who are curious and fully
engaged in the process of change. Dialogue
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Etara Museum in Gabrovo

and sharing, building trust and reshaping the
political culture are at the root of a participa-
tory policy building that is yet to take shape.

Tradition and transformation are the keywords
for Gabrovo's cultural heritage at the bridge

to contemporary arts practices and to inclu-
sive lifestyles. The cultural policy has yet to
become inclusive of independent cultural actors
and spaces. Likewise, the approach leading to
contemporary interpretations of the traditions
of cultural heritage and of designing a new
‘cultural landscape’ need to be discussed and

reconsidered. This takes time and resources. For
the moment, there is a blockage to innova-

tion in the arts and cultural sector. The town’s
strategy emphasizes on the need to re-energize
the knowledge of the past and to combine it in
a holistic approach with contemporary insights.
Therefore, the cultural policy must put the
top-down approach in the past. There needs

to be a way promoting novel art forms and
practices among the immediate objectives. Arts
and cultural organisations experimenting with
new audience engagement and business models
must be encouraged and supported.
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CHANGE

One positive example is the “Take

me to the countryside” project of
Gabrovo 2016 . It is a sustainable
initiative involving an intergenerational
experience between the young urban
inhabitants and the older village
generations. Gabrovo is a municipality
surrounded by 130 small towns or rural
villages. This project is an indication
that the city is already developing

and implementing models addressing
the problems of an ageing society

and bridging the gap between the
generations alongside alternative
concepts of living together. These
concepts are based on an attitude

of caring and responsibility, where

the generations share their skills,

knowledge, experience and their stories.

People of Gabrovo are described as full
of initiative and with a specific sense
of humour. It is full of self-irony, which
characterizes the ingenious Gabrovians
who ,save‘money and resources.
Gabrovo is known as the Bulgarian
,capital of humour“because it holds an
annual cultural programme that is a
festive and participatory extension of
the renowned Museum of Humour and
Satire in Gabrovo. Each May a Carnival

of Humour involves most cultural
stakeholders of the city, volunteers and
citizens too in. This is Gabrovo's biggest
collective event, involving professional
and amateur artists and the city’'s
capacity to organise sustainable events.
There are events and open workshops
all year round. Gabrovo is yet to
Jbrand“itself for using this theme as a
way to address reality and use change
as way of bringing in a positive and
playful approach to actual problems in
society or of the city.

Traditional arts and crafts are still

in high regard in Gabrovo. Besides
practicing a certain craft and (or)
holding a master certificate for
craftsmanship, the term a “master
craftsman” is still used for those who
serve as a model. They bear this

title as a trademark of recognition of
the local community’s respect. The
cultural potential of the arts and crafts
sectors in Gabrovo is an opportunity
for opportunities for development yet
to be fulfilled. The latter will aid the
integration of traditional arts and crafts
into contemporary societal dynamics
by taking specific consideration of
local assets. The ,Etara“open-air
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ethnographic museum in Gabrovo
keeps and displays numerous revived
crafts through functioning workshops.
Like most of the Bulgarian cities public
policies in Gabrovo in the field of
culture are provoked and stimulated by
cultural initiatives coming at European
level. The independent cultural sector
in Gabrovo, however, is convinced
that some of its initiatives can be
transferred and further developed

at local and international level. One
example is the recently created
regional network of craftsmen and
designers which aims for a synergy
between craftsmen and designers, who
becomes the vehicle for creativity and
experimentation, encouraging creation
and innovation. The challenge for this
network is to become a European base
for nourishing craftsmanship. Crafts
and design sectors in Gabrovo present
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Crafts & Design workshop in Gabrovo

economic and social needs relevant

to the specific local contexts. Gabrovo
is a member town of the Pilot City
programme for the implementation of
Agenda 21 for culture.” The ,Culture

in Sustainable Cities. Learning with
Culture 21 Actions, programme provide
opportunities for cities to participate

in a learning process, on the basis of
the principles and actions included in
Culture 21 Actions. In the next three
years, the city of Gabrovo is set out to
become an open, modern and successful
place, offering many opportunities to
an opportunity of a paradigm shift in its inhabitants and the people from the
planning and urban development from region. There is considerable awareness
manufacturing to a creative economy of current trends and emerging

that places high value on human skills developments and their significance.
and creativity. The careful redesign There is ambition and courage to take
of public space, residential areas, of the opportunities for the transformation
the transport and road system offers and regeneration of the city through

a broad spectrum of life-style choices cultural activity.

and emerges as an important strategy

for attracting residents, in particular the

young and talented, who are vital to the

local economy.

We believe that cultural policies are
not a vision that can be imported into
the city. They must be organically
developed and designed to balance

This is a world-wide initiative of the Committee on culture of the world association of United Cities
and Local Governments (UCLG). The global platform of cities, organizations and networks learn,
cooperate and launch policies and programmes on the role of culture in sustainable development.
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initiated and shared successful international
platforms for cultural managers and arts
professionals. In 2016 she designed and

led the process of a core team and a large
participatory process of analysis developing
Sofia’s first Strategy for the development
of the Independent Arts Scene for Dance,
Literature, Music, Theatre and Visual Arts.
Contacts: petyakoleva@inter-cultura.eu,
wwuw.inter-cultura.eu



AFTERWORD

This publication is closing two years
of the cooperation between Goethe-
Institut and “PlanZ - Laboratory of
Transformation” project, but it is not -
and we are very confident in that -
closing the history of the project itself.
All the efforts made by the team of
the cultural managers during two
years provided local processes with
acceleration that will certainly affect
the future of Zhmerynka.

There is still a lot of work ahead, but the
first step is the most difficult one. We
wish all cultural managers of Ukraine
inspiration and luck for the steps they
have in future.

Ilona Demchenko

Project manager
Goethe-Institut Ukraine
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