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NOTHING LIKE THIS HAS EVER BEEN
SEEN iN AYUTLA MiXE BEFORE...

f E?MMUM?HER I'"J'L‘E

5-’-* 570 SERVE Byr
NOT YouR ?&F
Trew Hevngnger

WOMEN, AND JUST WOMEN CARRYING A COFFIN:
. |

This ceuld

only have i don‘t knew what
been inspired i‘m genna de
by irene. witheut my sister.
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irene was bern an 20
Octeber 1958, here in

She was my
aunt, but we
grew up
tegether.

= And, like me, she was
an indigeneus

educatien teacher until

she retired in 2015.

IRENE BECAME AN
iMPORT ANT CHARACTER
WITHIN THE COMMUNITY.

She had a sen,
Chau, and
raised him as a
single maether.

in 2007 she was chesen
as the first female
president of Ayutla
B Mixe.

| guess she was kind ef a
counseler fer the peaple.

| —

And she
remained active
in the cemmunity

even after her
service as
president. |

17\

Men, yauth and wemen
' |eeked te her for advice
frem pelitical te persenal

\ issues...
\ I 1 P L

irene was a
natural leader.




That's hew
she came te
face ene ef
the mere
difficult
episades ef
aur histery...

THE LACK OF WATER IN |

b

AYUTLA.

AYUTLA IS A SMALL AYUUJK TOWN LOCATED iN THE

NORTH SIERRA OF OAXACA.




THE (MIXE PEOPLE CALL THEMSELVES
AYUUJKJAAY BECAUSE THEIR ——
LANGUAGE iS THE AYUUJK, WHICH THE (MIXE REGION IS DIVIDED
MEANS "PEOPLE OF THE FLOWERY INTO 19 MUNICIPALITIES, AMONG
LANGUAGE". THEM iS AYUTLA.

AND THERE ARE ABOUT 6,000 PEOPLE LiVING HERE.




THEY PRACTICE A TYPE OF SELF-
GOVERNMENT SYSTEM THAT
REGULATES THE LIFE OF THE

INDIGINEOUS COMMUNITY.

THE COMMUNITY ASSEMBLY iS
THE HIGHEST DECISION-MAKING
BODY iN AYUTLA.

THAT'S HOW ALL THE POSITIONS ARE CHOSEN AND ELECTED.
FROM CULTURE AND (MUSIC COMMITTEES TO MUNICIPAL AND
REGIONAL PRESIDENCIES.

CITY COUNCIL




[ We just want te be

BUT FOR MANY
YEARS WOMEN
WERE NOT
ALLOWED TO

PARTICIPATE iN
THE COMMUNITY
ASSEMBLIES, AND

THEY COULD ONLY
HOLD MINOR
POSITIONS.

part ef this
community tee.

—

1

it's timel

'

SO DURING THE 60s AND 70s

WOMEN STARTED TO SHOW
UP AT THE ASSEMBLIES AND
TAKE SOME POSITIONS iN THE
COUNCIL.

AND WHEN
HER FATHER
PASSED A
WAY, AT AGE
OF 18, IRENE
PARTICIPATED

iN THE

COMMUNITY
ASSEMBLIES
FOR THE FIRST
TIME.




AS TIME WENT BY, HER INTEREST iN | SHE WISHED
W. A == COMMON WELL,
A=, 3 D AND DECIDED
TO TEACH.

SHE MET A LOT OF MOTHERS WHILE
SHE WAS A TEACHER.

THAT'S HOW SHE GOT TO KNOW
STORIES OF GENDER VIOLENCE.

Yaou have te
make a
cemplaint.
i could help
you.

He came |
drunk last
night.

*Leck girls... There's ne law
that advecates fer us.

**Se you have te defend
yaurselves against men and
arbitrariness.

Ukpatmétest, ka't pén
atem xnékuwa'anyé'n, ka't F: l
pén xnépaye'eyén.* L4 BT o

B

Ké'm te'n mnaynékuwa nét
jéts ka't xkupéktét ku ja
jetyéjk eyxén mtunét.**
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GO
)

IRENE’S DECISIONS AND ACTIONS WEREN'T RANDO(M.

SHE HAD THE EXAMPLE OF HER MOTHER.




*Arrest me, but | wen't
be silenced!

Ey &jts xjatsumt ka't
éjts ameny ntany.*

Js- WHO REBELLED AGAINST THE ABUSE OF POWER.

SO, IRENE STARTED FIRST WIiTH A
POSITION iN THE TOWN COUNCIL AS
A FUNDRAISER .

LATER, iN THE
= FESTIVITIES’ COMMISSION.

AND SOME TiME LATER AS
TREASURER, WHERE HER
POSITION WAS QUESTIONED.

She wen't be

1f lwes s el able te de it.

decisien te
cheese her.

A weman
can't held
that pesitien.




This is an

BUT SHE KEPT WORKING AND DOING
SERVICE, AND iN 2007 SHE BECAME
THE FIRST FEMALE MAYOR iN THE
(MIXE REGION.

L\ eur politics...

l 2) Den't

SHE UNDERSTOOD HER
COMMUNITY.

Three basic And 3) Den't
rules: 1) Den't profit frem
let pelitical yaur service
parties - |
intervene in

condition
pesples’
needs.

CENTERED
HER ONE
YEAR
SERVICE
ON FiXiNG
A ROAD.

Rz
&

& /PPROACHING THE YOUTH.

et W b= R T o

i was
harassed.

BUTYMOSTLY: HELPING
WOMEN AND FIiGHTING
AGAINST GENDER VIOLENCE.
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if wemen ceme te densunce...

Help them! Defend them!
And den’t laugh at them!

SHE REALIZED THERE WERE INJUSTICES FOR WOMEN.
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AND CRITIiCIZED BY SOME, BUT
RESPECTED BY MANY, IRENE HAD
THE SUPPORT OF LOTS OF PEOPLE.

SHE STAYED CLOSE TO FEMALE
TOWN COUNCILORS.

in erder te rule,
yau first need te

Semetimes | get tired.
But | wanna ds my best, |
mean, peeple chese me te

lead...

e its a bunch ef werk, but |
knew i have the suppert of
my family and friends.

BEING THE MAYOR WAS
ABSORBING AND
STRESSFUL. BUT SHE KEPT

COMMITING TO HER
COMMUNITY DESPITE HER
HEALTH PROBLEMS.




WIT T Te
When her
presidency ended,
she teek seme
time eff te treat

her liver
preblems.

irene helped me te
take care of our
new 108-year-sld
mather, tas.
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She was And in 2'{]1?,
sensitive te she_haa te
the needs j@in th?
bl S C@kﬁgmiﬂeﬁm
of ethers... e ot
receﬁnectten
ef water in
Ayutla.

N

it all started with a
territerial cenflict that led
te another cenflict ever
access te water.

Wemen in the cemmunity
have played an impertant
rele since the beginning...

ON MAY OF 2017, SOME PEOPLE FROM TAMAZULAPAM), ANOTHER MiXE TOWN,
iINVADED 25 AYUTLA PROPERTIES LOCATED NEAR THE WELLSPRING.




TR,

THE AUTHORITIES AND THEIR COMPANIONS WERE ASSAULTED, AND
TAMAZULAPAM BEGAN AN ATTACK AGAINST AYUTLA.




THE VALVES OF THE WATER
SYSTEM THAT SUPPLIED AYUTLA
WERE CLOSED.

NONETHELESS, MANY WERE
INJURED. AND A MAN DIED...

They kidnapped
feur wemen...

\\

And the men here want te
ceunterattack...

\((

'm net genna tell

you what te dca/(
4 : Framy ) \ // I‘
AND THAT DAY, GLORIA

You knew what te de,
-SC%S[?;E({;J‘-[I:EDSHEEE:_ and right new yeu are

in charge et our
S L ke Py VRS oy e e saf ety. |trust },f@u‘

"".I Al
\h_ PEOPLE MADE A REPORT OF THE EVENTS TO THE AUTHGRITIES THE
\! WELLSPRING WAS VIOLENTLY TAKEN BY TAMAZULAPA(®.




A man died, and
we can't risk the
integrity ef the

Ly wemen they took.

Lesk, we can't attack
them right new...

l GLORIA MADE A DECIS

You are fecused en safety, so you =
cemmand new... Yoeu knew hew te
de the right thing.
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/ ONE WOMAN W
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BUT THE CONFLICT FOR THE TERRITORY CONTINUED.
THEY HAD A DIALOGUE TABLE AND DESPITE THE
AGREEMENTS —iN AUGUST 2017— THE ARMED GROUP
DYNAMITED THE WHOLE SYSTEM LEAVING iT
UNUSABLE.




AYUTLA HAS NO
WATER SINCE
THEN...

We need te find a way
te get water again.

o DURING AND AFTER THE EVENTS
= SOME WOMEN GOT TOGETHER
TO SHARE IDEAS AND FEELINGS
ABOUT THE SITUATION

I

if you're -’.n, i’m
in with
Anything Ear the
wellness ef the
cammunity.

THEY WERE JOINING MORE OFTEN

AND SPOKE SEVERAL TiMES WITH

IRENE. BY THE FOURTH TiME THEY
ASKED HER HELP.

THE GATHERINGS STARTED TO GET
MORE ORGANIZED, AND THESE WERE
THE BEGINNINGS OF THE COLLECTIVE

«WOMEN OF AYUTLA».

8 And we wen't
prafit
ecenemically
frem eur

o/l

We'll fecus en
defending sur

territery.

THE COLLECTIVE
PRESENTED AN
ACTION PLAN
THAT WAS
APPROVED, AND
RECEIVED THE
SUPPORT OF THE
ASSEMBLY.




IRENE WAS RELEVANT TO «WOMEN OF
AYUTLA» HELPING TO SHAPE THE
COLLECTIVE AND SETTING RULES.

WAS A MORAL COMPASS AND

SUPPORT, AND SHE WORKED TO
ORGANIZE THE COMMUNITY TO
RESOLVE THE WATER CONFLICT.

SHE GUIDED THE MEMBERS
THROUGH THEIR FiIRST STEPS AND
LISTENED TO THEM...

iIRENE TOOK THE LEAD iN THE FiGHT
FOR THE TERRITORY, EVEN WHEN SHE
WAS HAVING HEALTH DIFFICULTIES.



178
revace TN
[ : Dude, my wife cemplains all the
CHILDREN TO THE ELDERLY. i e i eppieonsiy
W : . cleaning the children...

e Ne jeke, man. | went te have feed
- at the stall, and prices went up new
that they have te buy water...

S

THE COMMUNITY HAS FOUND WAYS TO SUPPLY WATER TO
MEET THE MOST BASIC NEEDS.

THEY COLLECT RAIN BUY iT FROM PIPES, OR CARRY iT FROM THE
WATER. TANKS OR BOTTLES. WELLSPRING.

iT'S 2021. IT HAS BEEN 4 YEARS
SINCE EVERYTHING STARTED, AND 2
YEARS SINCE THE PRESIDENT'S
PROMISE, AND AYUTLA iS STILL A
TOWN WITH NO WATER.

| will persenally ( =
instruct the —

- T

governer ef =
Oaxaca te selve ( \
this issue right

iN 2019, DURING A ViSIT BY THE
PRESIDENT OF MEXICO, ANDRES
MANUEL LOPEZ OBRADOR, TO THE
STATE, HE PROMISED TO GIiVE A
SOLUTION.
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YASNAYA IS A
LINGUIST AND AN
ACTIVIST OF THE

MiXE REGION. SHE'S

PART OF THE
COLLECTIVE «WOMEN
OF AYUTLA» AND
HAS BEEN
RESPONSIBLE FOR THE
COMMUNICATION TO
THE OUTSIDE.

Armed greups deprived us
of the waterspring frem
which we histericall
supplied surselves. Tlé{is
injustice continues teday.

Hew is eur werd
geing te flourish in
a territery that

dispessesses us? i

Altheugh the law
says that water is a
human right, it dees

net reach eur
hemes...

in mny cemonunity,

Ayutla Mixe, in

Oaxaca, we den't
have water!

iIN 2019, THE INTERNATIONAL YEAR OF iNDIGENOUS LANGUAGES, SHE WAS
CHOSEN BY THE COMMUNITY'S AUTHORITIES TO DELIVER A SPEECH IN THE
CONGRESS THAT DREW ATTENTION TO THE PROBLE().

This Lo ey THEY CREATED AWARENESS
s Sodisl e THROUGH SOCIAL MEDIA TO PUT
il - Gl PRESSURE ON THE AUTHORITIES.

Our message
has been
presented at
internatienal
meetings en
human rights...

7 We'll keep raising
our veices until the Q
water service
resumes.
» %




FAMOUS PEOPLE AND INTELLECTUALS

HAVE JOINED THE CAMPAIGN:

Jqlieta Venegas
@julietay

#WaterForAyutlaNow
G ™ v

0y

Lydia Cacho
@ﬁydlaﬂachosl

#\\aterForAyutiaNow
—rY 9

THE EFFORTS ALSO iNCLUDE A
LEGAL FIGHT IN WHICH AYUTLA
HAS HAD DECISIONS iN iTS FAVOR.

THE LAST ONE WAS THE RULING MADE
BY A COLLEGIATE COURT IiN JUNE 2021.

diego luna
{ {@diegoluna_

#WaterForAyutlaNow

We erder state
and federal
autherities te
recennect the
water service in
Ayutla Mixe right

BUT THE STATE GOVERNMENT DIiD it's just an
NOT COMPLY WIiTH THE RULING. agrarian secial
cenflict...

\We cannet act Because we
S respect the
R autenemy ef
9Lor... Ayutla and

Tamazulapam.

AND iT HAS ONLY
TRIVIALIZED ALL THE
AGGRESSIONS THAT

THE COMMUNITY HAS
EXPERIENCED.




The failure te
recennect water has

it's net
werthless...

been hard en us
and, ef ceurse, we
have beceame
disceuraged frem
time te time...

in the fight fer eur
territery, we have
faced harassment

gevernment...

frem the state ';;}:{ &" ﬁ::n‘i't:;ft

"

uk
But irene was there te
uplift us and give us
perspective. She
could read pesple seo
well that she was
always warning us and
giving us the whele

*-..\_h cantext...
("'

They de have
water!
These wemen

are liars!

Den't
listen te
themi

And en tep of that,
we've had te deal

with tensiens frem

our ewn cemmunity.




coellective, and that |

L.

apprentice, i learned

They say “itis
Yasnaya's
cellective”, MY

manipulate the
wemen in it, as if

they could be
manipulated... if
anything i'm their

frem irene...

Ar, Ar, Ar, A M
PR P

! e need te talk

B and try to find a

This is net a
private issue. make
abeut it mere

selutien,

DOMESTIC VIOLENCE WAS SERIOUS
AND RELEVANT TO IRENE.

AND INVITED OTHER, WOMEN T O iINQUIRE
LEARN MOREABOUT GENDER ISSUES

Yeu wanna ceme te the
cenference en gender
equality?

it's geing te be
interesting...

" i den’t want te

But peeple get bethered by us. They make
up things... And while fighting fer the
water we have te fight the machisme
persisting in the cemmunity.

irene had it clear:
“Lesk Gleria, sur
purpese is alse
te change the
situatien
cencerning
sexism” she'd
tell me.

a fuss eut

it's ek. il
help yeu...

SHE HELPED A LOT OF WOMEN, AND
RESPECTED THEIR PRIVACY ...

AND

The speakers are
wenderful, and we
could travel te
Oaxaca city
tegether.




Demestic iir;ﬁi; | : . Lﬁe[have }tfa
! elp eac ¢
sther. That's §
sererity. 8

vielence

Human rights
fer wemen

IRENE LEFT AYUTLA FOR A WHILE TO SHE ACHED FEMINIST NGOs
WORK A COUPLE OF YEARS WITH AN AND SHARED-HER EXPERIENCE AND
ORGANIZATION FOCUSED ON WOMEN. KNOWLEDGE WiTH OTHER WOMEN.

’ But she didn't take

everything as it was.
She'd analyze, and take
what was practical and

useful for the
} cemmunity...

She criticized the
practices and
peinted eut the
things she didn’t
agree with.

"‘
She believed in
an erganizatien
af wemen making
an impact that
was based en
cemmunity
participatien.

We didn't even knew
all the things she was
deing... She was a
pieneer in the (Tixe
Wemen's Netwerk, and
we didn't even knew
that existed.

She's the whele reasen i'm in this ‘

collective and dsing cemmunity

participation, we weuldn't call it

pelitical participation because we
are geverned by Nermative Systems.

She was beld, and
frem her i learned
te have a critical
stance tewards the
gevernment and the
pelitical parties.

o ol e o oe o

" But she kept
feeling sick...




iT WAS POWERFUL TO SEE A WOMAN RECEIVE THE BATON.

AND MANY NEIGHBORING VILLAGE WOMEN WENT THERE TO WATCH.

We'll impreve this
community tegether.

e

r

IRENE FOUGHT FOR HER COMMUNITYFOR HER FAMILY, FOR
WOMEN, FOR WATER. HER STRENGTH AND WILL SEEMED ENDLESS.
THAT iS WHY, ALTHOUGH iT WAS KNOWN THAT HER HEALTH WAS

NOT GOOD, HER DEATH WAS SO SURPRISING.




THERE WERE MOMENTS OF SADN
ANDSORROL.

i

ESS

DEATH, iRENE
MANAGED TO
MOTIVATE ».*
(MEMBERS OF HER A
COMMUNITY NOT f
TO GIVE UP.

She was very
brave, she
left us her

knowledge...

it is eur
duty and
eur debt
te irene te
keep
fighting.
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On September 9, 2021, the gevernment ef Oaxaca
anneunced the signing ef an agreement between
the cemmunities ef Ayutla and Tamazulapam te
disselve the commaenality ef land and distributien
of spring water. However, cammunity members of
Ayutla indicated that they were net censulted fer
such agreement. The situatien remains unreselved.
And the fight fer water in Ayutla persists.




