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OHNOMNHOEA HETBOPKIHrOBA
HOBYQAMBEHA NOQOPOX 00
HiMeuunHn — BapneH-BlopTeMeepr

AkapeMin KyneTypHOro nigepa:
HEeTBOPKIHroBi HABYANLHI NOA0POXiI

AKOOeMiqa KyNbTYPHOro nigepa — OCBITHbO-
TPEHIHroBA NPOrpaMa, NOKJIMKAHA NePETBOPUTH
YyMPABAiHLIB 06’€0HAHUX TEPUTOPIOIbHUX TPOMAL,
HO NigepiB KyNbTyPHOro MEHEOXKMEHTY.

Y paMKax akaaeMil BigbyaeTbcs YoTpu
OHJ/TANHOBI HETBOPKIHIOBI HOBYO/IbHI MO4OPOXI —
[0 Yexil, ABCTpil TO ABOX perioHiB HimeuunHn.
YUYACHWKU NO3HAMOMMATLCS 3 MiCLLEBMMM
KYNbTYPHUMU MEHEAXKEPAMU | BMOXKYTb
NePENHATU IXHIN 4OCBIA,

AKOAeMIa Ky/IbTYPHOrO Nigepa — ue NpoeKT
Goethe-Institut B YkpadiHi Ta YyacTuHa House of
Europe. MporpamMmn NoA0POXKEN PO3PObASIOTLCSH
Ta peanidytoTbea Goethe-Institut B YKpaiHi
CniflbHO 3 NAPTHEpPAMK B KpdiHax €C”.

OHNANHOEQ HETEOPKIHIOEA
HOB4YOAMBHA NOAOPOX A0
BaneH-BlopTeMEepry, HimeduunHa

Llboro pasy M1 MPOBOAMMO OH/IANHOBY
HETBOPKIHIOBY HOBYO/IbHY MOAOPOX A0 OAHIEl
3 dbepepanbHUx 3emesnb HiMeudnHn — bageH-
BiopTembepry.

18 KyNbTYPHUX MEHe A KepIiB NOAINATbCSA AOCBIOOM,
PO3KAXKYTb MPO yCnixu Ta HeBAaAui. B AisHaeTecs
Npo npoLecu geueHTpaniaadii y cdoepi KynsTypu

B €C* Ta 3MOXXeTe 06roBOpUTU CisibHI MPOEKTU.
MoAOPOXK BK/IOYAE 3HANOMCTBA 3 €BPOMENCHKUMN
Koneramm s nobyaoBu KoonepaLin Ta
BipTYQ/IbHE BiABIAYBOHHS 3AKNOAIB KYNbTYPW.

LLloaHs y Bac 6yae Kinbka NEKLN T BOPKLUOMIB
3 PIBHMMM CMIKePAMU. YCi YYACHUKM OTPUMAIOTb
CTUNEHAII HO NPOCPECINHNI PO3BUTOK PO3MIPOM
200 eBpo 6pyTTO TO CEPTUAIKAT MPO YYACTb Y
NPOrpami, KU NiACUINTDL Pe3toMe.

* TyT i HOQOM MAETbCS MPO KPQiHM €C, A TOKOX Benuky
BpuTtaHito. o KpdiH €C HonexaTtb ABCTpId, Besnb-
ria, Bonrapis, Xopearis, Kinp, Yexis, JaHig, ECTOHIs,
DiHNAHAiA, PpaHLia, HiMeuurHa, MpeL,is, YropLLmHa,
lpnaHAis, Itania, aTeia, /IMTea, SllokceMbypr, Mansta,
Hinepnarau, Nonbla, NopTtyranis, PymyHis, Cnoay-
umHa, CroBeHiqa |, lcraHia, LBeLs.
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Online networking and study
trip to Germany -
Baden-Wirttemberqg

Cultural Leadership Hcademy:
online networking study tours

The Cultural Leadership Academy is an educa-
tional training programme aimed at turning offi-
cials from the governments of united territorial
communities into cultural management leaders.

Within the Academy, House of Europe will or-
ganize four online networking study tours — to
the Czech Republic, Austria and two regions in
Germany. The participants will have a chance
to meet local cultural managers and learn from
their experience.

The Cultural Leadership Academy is a
Goethe-Institut project and part of the House
of Europe programme. The tours are developed
and implemented by Goethe-Institut in Ukraine
together with partners in EU" countries.

Online networking study tour to
Baden-Wirttemberg, Germany

This time, our online networking study tour
brings us to the one of the federal lands of
Germany — Baden-Wurttemberg.

18 cultural managers will share their expe-
rience, their wins and fails. You will learn
about the decentralization processes in
the field of culture in the EU* and will be
able to discuss joint projects. The tour
includes meeting European colleagues to
develop partnerships and virtual visits to
cultural institutions.

Every day, you will have several lectures
and workshops with different speakers.

All participants will receive a professional
development grant of €200 gross and a
certificate of participation in the program,
which be an asset to your resume.

* Here and further the definition includes EU countries
as well as the UK. EU countries include Austria, Bel-
gium, Bulgaria, Croatia, Cyprus, the Czech Republic,
Denmark, Estonia, Finland, France, Germany, Greece,
Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg,
Malta, the Netherlands, Poland, Portugal, Romania,
Slovakia, Slovenia, Spain, Sweden.
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PasiaH MoneTanep

« Ouvontoe Goethe-Institut
B YKPQiHI.

« ByB KepiBHMKOM Goethe-
Institut Cameroon, ge po3aB’a-
3yBOB Mpo6s1eMU KOSTOHIOb-
HOI cnaawuHy, 6yayBaB HOBI
Mepexi Ta NaaTdoopmMu ANs
KY/IbTYPHOro OOMiHYy.

Fabian Miihlthaler

e Director of Goethe-Institut
Ukraine.

« Former Director of Goethe-In-
stitut Cameroon, where he
helped to tackle the issues
of colonial heritage and build
new cultural exchange net-
works and platforms.
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LOokTtop MNaTpik C. PFuonkb

30CHOBHUIK | ANPEKTOP
«Mepexi KynbTypPHOro KOH-
CONTUHIY» B BepiHi.

daxiBeLb 3 NIOHYBOHHS
MI>KHOPOAHOrO KY/IbTYpPHOro
PO3BUTKY | TPEHEP 3 Ky b-
TYPHOrO MEHELKMEHTY.

HiMeLubkuin ekcrnepT Akaae-
Mil Ky/IbTYPHOro nigepa.

YneH HarNs40BOI paam
Goethe-Institut.
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Dr. Patrick 5. Fohl

GOETHE
INSTITUT

Founder and director of
the “Network for Cultural
Consulting” in Berlin.

International cultural
development planner and

cultural management trainer.

German expert for the
Cultural Leadership
Academy Ukraine.

Member of the Goethe-
Institut Supervisory Board.

CICP

Institute of Cultural Policy
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Mapk lereHcpypTHEP Marc Gegenfurtner

e [npeKTop BiAOMCTBO 3 MUTOHb e Director of the Office for Culture
KynbTypu MicTa LUTYyTraprT. of the city of Stuttgart.

« [lpautoBaB Yy BiO4iNi KynbTypwu « Former official of the Cultural De-
MIiCTO MIOHXEH. partment of the city of Munich.

* bByB onpeKkTopoM 6epniHCbKOl « Former Director of a Berlin concept
KOHLLENT-AreHLil, KepiBHUKOM agency, Former Operations Director
Teatpy Wilhelma y LWUTyTrapTi Ta of Wilhelma Theater in Stuttgart
KEPIBHVM OPOMOTYProM TeaTpy and Former Managing Dramaturge
MicTa BoxyM of the drama theater in Bochum.
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lomiT Binbgrayep

MNpencTaBHMLA MiHICTepCTBaO
HAYKW, AOCIAXEHDb | MUCTELTB

i 0o ceprHsa 2021 poky, cepen,
iHWoOoro, BiAMOBIAON0 30 NpeaMeT
«MNCTEeLTBO i KyNbTypd B Cifb-
CbKil MiCLLEeBOCTi». BOHO paHiwe
NPALIOBAA B TOK 3BOHOMY KYy/lb-
TypHOMY Aiono3i MiHicTepcTBa
LLLOA0 MANBYTHLOrO KY/BTYPHOI
pPOo6OTN B CifIbCbKill MICLLEBOCTI,
ae 6yna kepiBHMKOM MPoeKTy
TRAFO «HaBYAQOUMIA KYNbTYPHUIN
perioH LLBabcbkoro Anbby» de-
[,epanbHOro KyNbTYPHOro dooHay.
Y LpbOMY KOHTEKCTI BOHA iHILitOBO-
A NINOTHUW NPOEKT «PerioHab-
HUW/-a MeHea>kep*Ka y caoepi
KY/IbTYpPW», SKUA GOIHAHCYETbCA
KynbTypH1M dooHO0M Ta MiHic-
TepcTBOM. KOaiT Bingrayep Bu-
BYONA KYNbTYPHY GHTPOMOMOTIO,
O TAKOX KYNbTYpy Ta MEHeaX-
MeHT 3acobiB MacoBol iHGOOpP-
MOLLl TO MPALOE B AEPXXABHOMY
YMPABAiHHI KynbTypuy 3 2010 pOKY.

ludith Bildhauer

Representative at the Minis-
try of Science, Research and
the Arts and until August 2021
was, among other things,
responsible for the subject
of “Art and Culture in Rural
Areas”. She had previously
worked in the so-called cul-
tural dialogue of the Ministry
on the future of cultural work
in rural areas, as a Head of
the TRAFO project ,Lear-
ning cultural region of the
Swabian Alb“ of the Federal
Cultural Foundation. In this
context, she initiated the pi-
lot project “Cultural Regional
Manager”, which is funded by
the Cultural foundation and
the Ministry. Judith Bildhauer
studied cultural anthropology
as well as culture and media
management and has been
working in public cultural ad-
ministration since 2010.
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Capa Oame

« 3acHoBHMUS Kultur Kiosk
y MicTi LUTyTrapT.

e [lpautoe nocepeHNLEO B
MUCTeLTBI, po3pobise doop-
MOTU A5 KYSIbTYPHUX IHCTUTY -
Lin i My3eiB, CTBOPIOE KOHLLEM-
Uil 415 3aX0A4,iB, 3AMpoLUye HA
COJIOHU, KOHCY/bTYE | BACTYMAE
Koy4yeMm y coepi MUCTELLTBA.

« Buknopae B ABK y MicCTi
LWTyTrapT i NenaroriyHoMy iH-
CTUTYTI MicTa Slloasircoypr.

Sara DahmMe

e« Founder of Kultur Kiosk
in Stuttgart.

« Works as an art mediator, de-
velops formats for cultural insti-
tutions and museums, creates
event concepts, invites to sa-
lons, provides art-related con-
sultancy and coaching services.

« Lecturer at the State Academy of
Fine Arts Stuttgart and the Lud-
wigsburg University of Education.
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FoMaH MpocKypiH

«  TOHLIOPUCT, BUKQOAY | XOopeorpadd,
AKUW Npautoe y cdoepi ypOaHICTUYHMX
TAHLLIOBA/IbHUX CTUAIB.

e 30CHOBHVK MEepLLOro LeHTpy yYpbaHic-
TUYHOro TaHU B HiMeuumHi Keraamika‘s
House of Dance y MicTi AaaneH.

o OiLiMHNIA YNIOBHOBO>KEHNI
i TPEHep oNiMMINCbKOT LUKOMN
B BaaeH-BiopTeMbepasi.

« TMpu3ep HIMELBKUX, EBPOMENCHKMNX
TA CBITOBUX YEeMMiOHOTIB.

RomMman Proskurin

« Dancer, dance teacher and choreogra-
pher specializing in urban dance styles.

e Founder of “Keraamika’s House of
Dance”, the first-ever urban dance
center in Germany located in the city
of Aalen.

« Official representative and coach of
the Baden-Wurttemberg Olympic team.

« Winner of various German, European and
international dance championships.
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HAcwmiH Wepnep

« TeaTpasibHA pexucepka, nepdoopmep-
KA | MUCTKUHS.

« BxoonTb 00 NepdoOpPMAHC-KONEKTUBY
AMOKAMINTUYHOTO TAHLLO.

e YNeHKUHA MepexxeBoro o6’€AHAHHS
MuUTLiB cobratheater.cobra.

e YneHKUHs NPABAIHHA T 30CHOBHW-
usd InterAKT — rpOMaACbKOI iHILIATVBN
MicTa LLUTYTrapT, gKka ob6’egHye MUTLLIB
N5 poboTy HAL MK ANCLUUMAIHOPHUMMA
MPOEKTAMN.

lasMin Schadler

« Theater director, performer
and visual artist.

« Member of the apocalyptic dancers
performance collective.

« Member of the cobratheater.cobra
artist network.

« Board member and founder of Inter-
AKT — a public initiative of the city of
Stuttgart that brings together artists
for interdisciplinary projects.
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BikTopin BiTpeHko

« CniBaYKA COMPAHO, ONPUreHTKA i
MUCTELbKO KePIBHULS.

« ABTOpKa anbboMy Scenes, akum 6yno
HOMIHOBOHO HA YNCAEHHI My3U4YHIi NpeMil.

« BucTynona Ha cueHax HimeuuynHu,
BennkobpuTtaHii, Hopserii, HignepnaHais,
dpaHLil, MakegoHil, ITanii, Benbrii, Mpewir,
PyMyHii, LLBenuapii, YKpaiHw i POcil.

e YneHKMHS NPABiHHSA TO 30CHOBHULS
InterAKT — rpOMOACbKOI iHILATUBY MICTA
LWTyTrapT, 9ka 06’enHye MUTLiB AN pobo-
TV HOA, MiXKOUCUMNAIHOPHMMN NPOEKTAMM.

Viktoriia Vitrenko

« Soprano singer, conductor
and art director.

« Author of the “Scenes” album
nominated for multiple music awards.

« Performed on the stages of Germany,
the United Kingdom, Norway, the
Netherlands, France, Macedonia, Italy,
Belgium, Greece, Romania, Switzerland,
Ukraine and Russia.

300y JBAIIO ©

« Board member and founder of InterAKT
— a public initiative of the city of
Stuttgart that brings together artists
for interdisciplinary projects.
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’"‘ IHec MaHronen-BaneTtep

« PerioHanbHaO MeHen>XepKa KynbTypu pa-
MoHy OCTa/1bO Y NiIIOTHOMY MPOEKTI «Peri-
OHOTbHUM MEeHeAXKeP KybTypu».

e P
§ e

Ines Mangold-Walter

« Regional Manager for Culture for the
“Regional Manager for Culture” pilot
project in Ostalb District, Germany.

Lo
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NeHa NaHpeep

« PerioHanbHa MeHea>KepKa
KY/IbTYPU PANOHY
roeHnoe y ninoTHomy
NPOoeKTI «PerioHanbHU
MeHen>Xep KynbTypu».

Lena Landwehr

« Regional Manager for Culture
for the “Regional Manager
for Culture” pilot project in
Hohenlohe District, Germany.

SIEYNEVEN NG

3 == e cClePp

MPIMYEMO Institute of Cultural Polic
AMYeN EUROIRE y



Cultural
Leadership

Academy

* X x
* *
* *

*
* 4 x

Knayaia Epnekamm

+ € PerioHaIbHOIO MeHea>KepPKOoo 3
MUTAHb KYNbTYpPW. CRPUSHHS, MPO-
CYBOHHS, NiATPVMKA TO PO3LUMPEHHS
KY/NbTYpU PaA30M. IHOMBIAYANBHAA
nioxig 4o 4isdis KynbTypu, HanKpawa
AKICTb T MAPTHEPCbKUM OBMiH, AKU
NiATPUMYETbCS MO3UTUBHUMMW iMMY/Tb-
camu. MeTa ue 30B>XXAM 6e3nporpaL-
HO CUTYAL,A A5 BCIX YYOCHUKIB.

Claudia ErlekamMm

« Regional manager for Culture. Ena-
bling, promoting, maintaining and
expanding culture together. Approa-
ching the cultural actors individually
and valuing the best possible quality
and a partnership-based exchange
that is supported by positive im-
pulses. The goal is always a win-win
situation for everyone involved.
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Ooktop MapTa LWMigT

« PerioHanbHO MeHea>XepKa
3 KY/bTypW B NPOEKTI
«PerioHanbHA MeHea>KepKa
3 KynbTypw» B Kapricpye,
HimeuunHa

Dr. Marta 5chmidt

« Regional Manager for Culture
for the “Regional Manager
for Culture” pilot project in
Karlsruhe District, Germany
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JokTop FFonbkMap
BayMrapTtHep

+ PerioHanbHUM MeHeaxXep
3 KyNbTypW B MPOEKTI
«PerioHaNbHUN MeHeaXep
3 KyneTypwu» B Kapnacpye,
HiMeuurHa

Dr. Volkmar Baumgartner

« Regional Manager for Culture
for the “Regional Manager
for Culture” pilot project in
Karlsruhe District, Germany

dllng OPPIA @

£ HC_—JUSE Ocoerie (o
npmemo % E @ INSTITUT gltute!f (ﬁ lgr ol

PA3OM OF CULTURE OF UKRAINE



Cultural

Leadership
Hcademy

©
@)
@
g.
Q
o
=
=
=3
>
o}
C
(%)
AHTEEe KoxeHabopdoep Antje Kochendorfer
« PerioHanbHa MeHea>Xepka « Regional cultural manager for
KY/bTYPWY PANOHY PONTAIHIEH. Reutlingen District, Germany
« IHiLiaTopKa poboyol rpynm « Founder of the “Kultur Ma-
Kultur machen, ska npa- chen” working group. Develops
LIO€ HO A, KY/IbTYPU B PAMOHI culture in Reutlingen District,
POWTAIHrEH. Germany.
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KpicTiHa BRiwep

» KepiBHMLA 06’€QHAHHSA «My3MKA CTO-
NiTb», MEHeA>XepKa «HOBMX BOKA/b-
HWX CONICTIB» | MUCTELbKAO KEPIBHULA
doecTtuBao «HoBa Myanka ECLAT».

« lpautoe B MUCTELbKMX POAAX TOBA-
pvcTtea BTHVN2020 i Commissione
consultiva des Conservatorio della
Svizzera italiona B JlyraHo.

« Byna 3aCTyMHULLELO FrO/10BY MepeXi
«HoBa Myavka baaeH-BiopTeMbep-
ry», aka o6’eaHyBONC NPEaCcTOB-
HVKIB HOBOI MY3WKUW 3 KY/IbTYPHUMM
AiS4aMU | YCTOHOBOMM.

Christine Fischer

« Head of the “Music of the Centuries”
group, manager of the «New Vocal
Soloists” and art director of the
“ECLAT New Music” festival.

« Member of artistic advisory boards
of Beethoven Jubildums GmbH
BTHVN2020 and Commissione
consultiva of the Conservatorio della
Svizzera italiona in Lugano.

91JepunyJyor Jsp JISNW )

« Former Deputy Head of the “New
Music of Baden-Wurttemberg”
network, which brought together
representatives of the new music
and cultural leaders and institutions.
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Clo3aHHa Manm

« T[pautoe y BiAOMCTBI 3 MUTAHb
KynbTypu Ta poboTn 3 rpomaa-
CbKiCTIO PAMOHHOI agMiHicTpaL,l
MicTa BanbacryT.

« [pepacTtaBHULS Stattsofa -
KY/IbTYPHOI NI0TGOOPMU, SKA
3HANOMUTDL XXUTENIB PANOHY
BasibacryT 3 MicLeBMMK Oig4a-
MW KyNbTYpU TA po3noBsigae npo
HAMBAMXKYI Mo,

Susanna Heim

« Representative of the Office
for Culture and Public Affairs of
the Waldshut District.

« Representative of Stattsofa -
a cultural platform that helps
the citizens of the Waldshut
District to get to know the local
cultural leaders and discover
the upcoming cultural events.
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Enyappo lnenepTt

« [Mpautoe y BiAOMCTBI 3 MUTAHb
KynbTypu Ta poboTn 3 rpoma -
CbKiCTIO PAMOHHOI agMiHicTpaLil
MicTa BanbacryT.

« [pencTtaBHUK Stattsofa -
KY/IbTYPHOI NIATGOOPMU, KA
3HANOMUTDL XXUTENIB PANOHY
BasibacryT 3 MiCLEBUMMN Oig4a-
MW KyNbTYpU TA pOo3rnoBigae npo
HOMBAMXKYI Mo,

Eduardo Hilpert

« Representative of the Office
for Culture and Public Affairs of
the Waldshut District.

« Representative of Stattsofa -
a cultural platform that helps
the citizens of the Waldshut
District to get to know the local
cultural leaders and discover
the upcoming cultural events.
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AnekcaHppa XepMaHH

HOYKOBUI BOMIOHTEP Big ANy
My3€eMHOI KOMYHiKaL,il LLeHTpy
MUCTeLTBa Ta Meaia Kapncpye.
Ii yBara socepexeHa Ha po3-
pobLi Ta peani3aLii ceMiHapiB,
NAPTUCUMNATUBHNX NPOEKTIB MO-
cepenHVLTBA HO OCHOBI YYOCTI
B MOTOYHMX BUCTABKAX, O TOKOX
LMAPPOBKX TA FIGPUAHVX BApI-
QHTOX NocepeaHMLTBA. MoLyk
HOBMX TA CTIMKUX MEepPCneKTmB
ON9 IHK/TFO3UBHOI TO MidKCEKLi-
HOI mocepeHULBKOI poboTn €
0Ccob6/MBUM COOKYCOM Ti poBOoTH.

Rlexandra Hermann

Research trainee in the Muse-

um communication department

at the Center for Art and
Media Karlsruhe. Her focus is
on the conception and imple-
mentation of workshops, par-
ticipatory mediation projects
around the current exhibiti-
ons and the digital and hybrid
mediation options. Finding new
and sustainable perspectives
for inclusive and intersectional
mediation work is a particular
concern of her work.
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Cultural Online timetable of the trip
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Academy OHNAH po3KNag, NoAOPOXi

15.11.2021 | Day 1 Introduction to the CLH

037:00 - 09:15 German tiMme / 10:00 - 10:15 Ukrainian time

Meet ‘n Greet (moderators Yuliya Byelikova and Denys Vasyliev)

093:15 - 10:15 German time / 10:15 - 11:15 Ukrainian time

Introduction in topic cultural development in smaller cities and regions, Introduction to
the ,,Modellprojekt Regionalmanager in Kultur*

Speakers: Judith Bildhauer (Ministry of Science, Research and the Arts Baden-
Wurttemberg) and Fabian Miihlthaler (Goethe-Institut Ukraine): Context Ukraine and
Baden-Wurttemberg, CLA and ,Modellprojekt Regionalmanager in Kultur*

10:15 - 10:30 German time / 11:15 - 11:30 Ukrainian time

Creative board (questions and ideas digital board)

10:30 - 11:00 German tiMme / 11:30 - 12:00 Ukrainian time

Introduction of the Ukrainian participants

11.00 - 12:00 German time / 12:00 - 13:00 Ukrainian time

Lunch break — Creative board

12:00 - 13:30 German tiMme / 13:00 - 14:30 Ukrainian tiMe
Speaker: Patrick 5. Fohl CLA, Master of Interspaces, Pilot project

13.30 - 14:00 German tiMe / 14:30 - 15:00 Ukrainian tiMe

Break — Creative board

14:00 - 15:30 German time / 15:00 - 14:30 Ukrainian time

Talk & workshop with Sara Dahme (Stuttgart):

How to create and develop cultural venues in public spaces,
brand your cultural product, life hacks of PR and advertisement.
Creative task

Art Night Slam
Open from 20:00 German time / 21:00 Ukrainian time
(non-obligatory)
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Cultural Online timetable of the trip
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Academy OHNAH po3KNag, NoAOPOXi

16.11.2021 | Day 2 Artistic approach E creative
diversity in Baden-Wirttemberq

Regions and 5tuttqart. Focus on artists, cultural activists
with a Ukrainian/post-soviet background.

09:00 - 09:30 GerMman time / 10:00 - 10:30 Ukrainian tiMe

Creative board discussion

03:30 - 11:00 German tiMme / 10:30 - 12:00 Ukrainian time

Speaker Roman Proskurin (KerAAmika dance company, Ostalbkreis/Aalen): Culture
generator in the regions of Baden-Wurttemberg and worldwide.

11:00 - 12:00 GerMman time / 12:00 - 13:00 Ukrainian time

Lunch break — Creative board

12:00 - 14:00 German tiMme / 13:00 - 15:00 Ukrainian time

Talk & workshop with the Viktoriia Vitrenko and Jasmin Schadler (InterAKT Initiative,
Stuttgart): How to initiate an international cooperation between creative groups in
Ukraine and Baden-Wirttemberg. Interdisciplinary & inclusive projects. Creative task

14:30 - 15:30 GerMman time / 15:30 - 14:30 Ukrainian time

Speaker Alexandra Hermann (Zentrum fur Kunst und Media Karlsruhe):
Introduction of the ZKM and its projects

Digital museum
Open from 20:00 German tiMe / 21:00 Ukrainian time
(non-obligatory)
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17.11.2021 | Day 3 International networking and
virtual meeting with the Mmanagers of the
sBilotprojekt Reqionalmanager in Kultur®

037:00 - 09:30 GerMman tiMme / 10:00 - 10:30 Ukrainian time

Creative board discussion

03:30 - 12:30 German tiMe / 10:30 - 13:30 Ukrainian time

Digital Round-Table with the cultural managers from Baden-Wurttemberg:
Ines Mangold-Walter | Ostalbkreis

Lena Landwehr | Hohenlohekreis

Claudia Erlekamm | Rems-Murr-Kreis

Dr. Volkmar Baumgdrtner, Dr. Marta Schmidt | KulturRegion Karlsruhe
Antje Kochendorfer | Landkreis Reutlingen

12:30 - 14:00 German time / 13:30 - 15:00 Ukrainian tiMme

Lunch break — Creative board

14:00 - 15:30 German time / 15:00 - 14:30 Ukrainian time

Speaker Christine Fischer (ECLAT Festival Stuttgart): How to build up a successful
international festival and cultural hub, work with different target groups and create
projects on the intersection of arts and politics.

ECLAT Cave
Open from 20:00 German time / 21:00 Ukrainian time
(non-obligatory)
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18.11.2021 | Day 4 Digital world - a new public space

037:00 - 09:30 GerMman tiMme / 10:00 - 10:30 Ukrainian time

Creative board discussion

09:30 - 11:00 German tiMme / 10:30 - 12:00 Ukrainian tiMe

Speakers Susanne Heim & Eduardo Hilpert (Waldshut, CLA): Introduction to the digital
platform “Stattsofa”, CLA

11:00 - 12:00 German time / 12:00 - 13:00 Ukrainian tiMme

Lunch Break — Creative board

12:00 - 13:30 GerMman time / 13:00 - 14:30 Ukrainian tiMe

Interdimensional space-breaking disco-clubbing or
How to explore new communication methods during COVID-19

https://hub.link/Tvm2uYQ

13:30 - 14:00 GerMman tiMme / 14:30 - 15:00 Ukrainian time

Break — Creative board

14:00 - 15:30 German time / 15:00 - 14:30 Ukrainian time

Speakers Marc Gegenfurtner and Dr. Patrick S. Fohl: End of the Networking trip in Baden-
Wurttemberg. Contextualization, outlook, perspectives
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19.11.2021 | 5 Day Casual digital breakfast

037:00 - 11:00 German tiMe / 10:00 - 12:00 Ukrainian time

Internal meeting with Ukrainian participants & Viktoriia Vitrenko:
Impressions, feedback and coffee.
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