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Sustainable Entrepreneurship Game

PLANSPIEL WORKSHOP
WITH „PITCH YOUR GREEN IDEA! 
– THE SUSTAINABLE ENTREPRENEURSHIP GAME“
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BRIEFING
Sustainable Entrepreneurship Game

NAVIGATION G A V E German American Virtual Exchange

By clicking on the chapters
you‘ll get where you‘ve been.
When first starting the program
just click on the NEXT button
below.

This is a demo version. 
Most chapters are cut out.

BRIEFING

SERIOUS GAME

DEBRIEFING

Technical 
introduction

Introduction to the
theory of the game 

Finding teams
for the game

Entering the game 
reality

Final pitch

Back to reality

Save results and 
look ahead

Reflection
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IMPORTANT!
To play this game with all functions, it has 
to be opened with Adobe Acrobat Reader or 
Adobe Acrobat Pro. Addionally, JavaScript 
has to be enabled. If JavaScript is not 
enabled, you‘ll see a warning and be given 
information on how to activate it.

INFO: The game is automatically opened in 
full screen. Please accept the warning on 
the next page.
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COPY RIGHT.
This game is for educational purpose in the context 
of the GAVE/GAPP program, only. It may not be used 
commercially.
	
By checking here, you commit that 			 
you‘ve read the permission of use, 			 
above, and that you‘re a participant of 			 
the GAVE/GAPP program, provided by 			 
the Goethe Institute New York.
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PITCH YOUR 
GREEN IDEA!
THE SUSTAINABLE 
ENTREPRENEURSHIP 
GAME

Authors:
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2 1918171615141312111098765431Introduction 19

Please only use the buttons to navigate. Don‘t use „page down“ or „enter“ on your mouse or keyboard. You‘re going to be 
navigated through the game so you won‘t need to read any long instructions beforehand. It is best to deactivate the function 
„next page with left mouse click“:

TECHNICAL INSTRUCTIONS

1 2 191817161514131211109876543

Pitch-Points
Time-QuotaSocialEcologyEconomyKnowledge

If correct: +2

KNOWLEDGE

sustainable organization?

The numbers on the top show you 
your current position in the game. 
Each phase starts with a task.

Click on the button when you 
decide which answer is correct. 
This will be recorded automati-
cally on your scale board.

Mouse over to zoom in

Info: get a useful 
hint or extra infor-
mation on a topic

Many texts are shown in 
German by holding the mouse 
on them. Please write impor-
tant or new words in your list 
of vocabulary.

The back-button should not usually be 
used. It‘s only for those people who 
desperately want to see the previous 
page and for moving back from the 
scale board.

audio (German)

vocabulary notes 

work sheet

scale board

help
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2 1918171615141312111098765431Introduction 19

Please listen to the audio introduction (English). It takes 3 minutes and can’t be stopped.
The audio does not work on macOS.

You’ll find the audio in German on the right side: click the orange play button.

INTRODUCTION TO THE GAME

If you prefer reading, 
click here to see the text.
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

LET'S PLAY

 
 

 

START

1
D
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First, you’ll need a general idea for a product, service or organization. You’ll get some inspiration for this now. 
Draw one card each.

TASK 1: THE BUSINESS IDEA

+

Click here to draw cards.
Note what you get.

PROBLEM

ATTRIBUTED
EM

O
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PROBLEM

PROBLEM
PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM
PROBLEM

PROBLEM

PROBLEM
PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM

PROBLEM
Click on a card 
to get one.
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You can note 
this on your 
work sheet.

HOUSING SHORTAGE

In many cities, living spaces 
are unaffordable for the 
majority of people.
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You can note 
this on your 
work sheet.

SHRINKING 
BIODIVERSITY

There are fewer and fewer 
insect, animal and plant 
species. Also the total 
number of animal and plant 
populations is decreasing.
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ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

ATTRIBUTE

Click on a card 
to get one.
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You can note 
this on your 
work sheet.

TRANSPARENT
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You can note 
this on your 
work sheet.

DRINKABLE
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Each team/player has got one attribute and one problem card. Create a business idea that contributes to problem solving and 
somehow contains the attribute. This only has to be a first rough idea. During the game, you will further develop this idea.

Preparation time: 15 minutes. 
Present your ideas to each other in 1-2 minutes.

TASK 1: THE BUSINESS IDEA

PROBLEM + ATTRIBUTE +

15 MIN.

= BUSINESS /
PROJECT IDEA

Write your idea in your work sheet, 
but only fill in the section: 
"Business-/Project-Idea"

1. Karten ziehen 2. Lösung entwickeln 3. Idee präsentieren

1 MIN.
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

PLAY FIELD
PLEASE CHOOSE ONE OF THE ACTIVATED FIELDS BY CLICKING ON THEM.

 

You'll get an education card 
to read.

You'll get an event card.You’ll get a quiz question.

You'll have to make a 
decision concerning the 
environment.

You‘ll have to make a 
decision concerning the 
economy.

You'll have to make a 
decision concerning the 
social issues.

PLEASE CHOOSE ONE OF THE ACTIVATED FIELDS BY CLICKING ON IT.

PLAY FIELD

Ein Feld anklicken und 
Themenkarte ziehen.
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

If correct:

SUSTAINABILITY

KNOWLEDGE

QUIZ

+2

Frage beantworten.

What specifically defines a sustainable organization?
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

Learn more: 

ANSWER BOOK

If correct:

+2

Antwort prüfen.

What specifically defines a sustainable 
organization?

Correct answer: 

b) All products and business operations are 
environmentally and socially friendly, and 
economically sound at the same time.
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Economy

no

yes

Entscheidung treffen.

+1

How important do you find 
privacy on your website?
Adapting to legal requirements 
costs a lot of time and money. 
Would you like to do this or 
do you hope that no one noti-
ces the deficiencies?

DATA SECURITY

-2
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Environment

no

yes

Entscheidung treffen.

+2

Do you want to have your 
company certified organic? 
All suppliers must be 
certified organic. 
This can take a long time for 
international supply chains.

ORGANIC CERTIFICATION

-1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Social

no

yes

Entscheidung treffen.

+2

Would you like to have your 
company fairtrade-certified? 
This is only possible if you 
have at least 2 points on the 
social scale.

FAIRTRADE CERTIFICATE

-1-1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

PLAY FIELD
PLEASE CHOOSE ONE OF THE ACTIVATED FIELDS BY CLICKING ON THEM.

 

You'll get an education card 
to read.

You'll get an event card.You’ll get a quiz question.

You'll have to make a 
decision concerning the 
environment.

You‘ll have to make a 
decision concerning the 
economy.

You'll have to make a 
decision concerning the 
social issues.

Themenkarte ziehen.
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

If correct:

QUIZ

+2

Frage beantworten.

How many people are necessary as a minimum to found a company?

ENTREPRENEURSHIP

KNOWLEDGED
EM

O
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

ANSWER BOOK

If correct:

+2

Antwort prüfen.

How many people are necessary as a minimum 
to found a company?

Correct answer: 

a) 1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

EDUCATION

check after reading 
to collect your points:

SUSTAINABLE ECONOMY

-1 +3

Information lesen.

Innovation – the search for solutions for 
eco-social problems increases the potential 
for innovation     survival of the company 
and flexibility in future

Quality of products / services –
social and environmental compatibility      
long life cycle, diverse uses, compatibility 
with other services or products
 
Attractiveness for employees – internal 
social responsibility (e.g. the right to have a 
say in matters) and external (e. g. environ-
mental protection)     motivation and loyalty 
of employees 

Customer loyalty – growing demand for 
sustainable offers

Competitive advantages e. g. thanks to
stability towards risks, future viability,
innovations

Sustainable business management can be 
beneficial for companies from several 
perspectives. For example: 

Risk reduction – being able to react to 
shifting markets, social demands and the 
changing environment.

Access to financial capital – some investors 
include sustainability criteria in their 
investment decisions. 

Asset protection – increasing efficiency by  
improving productivity and resource 
efficiency through sustainability activities. 
    in the long term: survival of the company

Increasing profit – increased efficiency     
    reduced costs
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Economy

no

yes

Entscheidung treffen.

Would you like to be insured 
against potential complaints 
from customers?
(For example, if someone gets 
hurt by your product / ser-
vice)

DEFENSE INSURANCE

-1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Social

no

yes

Entscheidung treffen.

+2

Would you like to implement 
corporate volunteering?

CORPORATE 
VOLUNTEERING

-1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

VOCABULARY TRAINING

Review

Check when you‘ve 
completed this phase.

Great, you’ve created the basis for your business idea. To review this phase, please complete the given sentences in the 
text box. Please click on the button for your foreign language (US-American students click “German” / German students 
click “English”). You can write directly in the text boxes. Wherever you find three dots “…” a word is missing. To get some 
help, click on the play buttons. Then the complete sentences will be read in German (orange) and English (blue). If you 
press the help button, the missing words are shown, in the right order.

ENGLISH GERMAN

D
EM

O
 



1918171615141312111098765

Pitch points
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Present and give feedback to each other. Each single player or team has one point to give to their own idea or another team. Type in the number of points you‘ve earned in this round:  

TASK

15
 m

in
.

Aufgabe im Team bearbeiten.

Take a creative inspiration. Inspired by the word on the card, you create a name for your idea/ organization/product. The word from the creative card should in some way be recognizable in the name you have created.

TASK

NAME

What is the name of 
your product, service or 
organization?

2

21 43 4

Inspiration

InspirationInspiration

InspirationInspiration

Inspiration

D
EM

O
 



1 2 191817161514131211109876543

Pitch points
Time quotaSocialEcologyEconomyKnowledge

PLAY FIELD
PLEASE CHOOSE ONE OF THE ACTIVATED FIELDS BY CLICKING ON THEM.

 

You'll get an education card 
to read.

You'll get an event card.You’ll get a quiz question.

You'll have to make a 
decision concerning the 
environment.

You‘ll have to make a 
decision concerning the 
economy.

You'll have to make a 
decision concerning the 
social issues.

Themenkarte ziehen.

21 43
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

If correct:

SUSTAINABILITY

KNOWLEDGE

QUIZ

+2

Frage beantworten.

What is a social business?

21 43
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

ANSWER BOOK

If correct:

+2

Antwort prüfen.

What is a social business?

Possible answers:

•	 A company whose core business is intended 
to solve a social (or ecological) problem

•	 In social business, the social benefit of the 
business activity and the social appropriati-
on of profits are laid down in the articles of 
association

•	 Social enterprise

21 543
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

EDUCATION tallize: clusters or mind mapping to sort the 
ideas, the Walt Disney Method, or awarding 
points to give the ideas a certain order etc. 
Another method of brainstorming is 
bisociation: two images or terms which have 
nothing in common are combined, so people 
have to think outside the box and look for 
new perspectives and ideas. 
Finding an idea can also start by analyzing a 
certain problem. There are different methods 
which can help. 

The so-called Design Thinking goes way 
further and is widely popular nowadays. 
Special forms such as Game Thinking have 
been developed as well. 
Design Thinking is a human-centered 
approach that involves 6 steps, starting 
with understanding problems, generating 
solutions, prototyping, and testing the 
solution. It is important to have iterative 
loops in the process.

The best ideas come up in the shower, 
people say. Or maybe down the pub in the 
evening? Whether or not these assumptions 
are correct, they suggest that good ideas of-
ten arise when you are not looking for them. 
In many cases, a problem in the personal 
environment also leads to an idea. But there 
are also creative methods to promote ideas. 

The best-known method of ideation is 
brainstorming: you sit together (alone) or in 
groups and consider and exchange ideas on 
a topic. 
Variations of this method are brain painting 
and brain writing. All thoughts on a selected 
topic are drawn or written on individual 
pieces of paper, and then sorted and evalua-
ted. After the initial brainstorming, other 
methods may include deepening some good 
ideas and developing the best idea to crys-

IDEATION

check after reading 
to collect your points: -1 +3
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Environment

no

yes

Entscheidung treffen.

+2

Do you want to write/plan a
sustainability report for the 
first financial year?

SUSTAINABILITY REPORT

21 543

+2 +1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Social

no

yes

Entscheidung treffen.

+2

Do you want to hire people 
with disabilities?
This is funded by the state, 
but can take some time, thus 
less time is saved.

NEW STAFF 2

21 43

-1 +1
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

PLAY FIELD
PLEASE CHOOSE ONE OF THE ACTIVATED FIELDS BY CLICKING ON THEM.

Themenkarte ziehen.

 

You'll get an event card.You’ll get a quiz question.

You'll have to make a 
decision concerning the 
environment.

You‘ll have to make a 
decision concerning the 
economy.

You'll have to make a 
decision concerning the 
social issues.

21 43

You'll have to make a 
decision concerning the 
environment.D
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O
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

If correct:

QUIZ

+2

Frage beantworten.

What is a USP?

ENTREPRENEURSHIP

KNOWLEDGE

21 43
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

Learn more: 

ANSWER BOOK

If correct:

+2

Antwort prüfen.

What is a USP?

Correct answer:

USP=Unique Selling Proposition 

21 43
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Environment

no

yes

Entscheidung treffen.

+1

The energy consumption for 
online services should not be 
underestimated. Digital does 
not equal sustainable. 
Do you want to host your 
website and server right from 
the start with a sustainable 
provider? 

ECOLOGICAL WEBSITES 
AND SERVER HOSTING

21 43
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Economy

no

yes

Entscheidung treffen.

-1

Do you want your brand
to be protected?
This can give you advantages 
over competitors.

TRADEMARK 
PROTECTION

21 3
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Pitch points
Time quotaSocialEcologyEconomyKnowledge

DECISION
Environment

no

yes

Entscheidung treffen.

+3

Do you want to switch to 
electric mobility (e.g. 
e-scooters or e-bikes, e-cars, 
train for business travel, 
e-logistics)? 
The implementation might 
cost a bit, but in the long term 
it‘s worth it.

E-MOBILITY

21 43

-1
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VOCABULARY TRAINING

Check when you‘ve 
completed this phase.

This was a creative phase. Now you can review your learnings and new vocabulary while playing this memo game. 
You have to find the pairs of German and English vocabulary.
It works just like any other memory: Click on two fields to try to find a match. If they don‘t match, close them by clicking 
on them again. If you want, you can play in your team (e.g. with shared screen) or everyone plays on their own.

Review

21 43 5
D
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LET'S GO STRAIGHT TO THE FINALS
Please listen to the audio (English). It takes 3 minutes and can‘t be stopped.
The audio does not work on macOS.

You‘ll find the audio in German on the right side: click the orange play button.

If you prefer reading, 
click here to see the text.

1817161514131211109876541 3 192
FINAL
PITCH
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1817161514131211109876541 3 19

1. Each team (or player) has to present the most important 
aspects of their business / project idea in person, in front of 
the webcam or camera. The quality of the pitch (not the video) 
is important, too.
2. Then the pitches are uploaded (if not presented in real time) 
and every other player gives a short feedback (1-3 sentences).

       Preparation time:
       10 minutes

	
       Pitch time:
       3 minutes

PITCH!

2
FINAL
PITCH

You could use your notes from your work 
sheet for preparation. Also you can add some 
extra ideas in the blank fields. Make sure you 
"print (PDF)" the work sheet before closing 
the game.

Have a look at your material from the briefing 
session concerning a good pitch: story, 
structure and engagement
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WIN!
And who won? 
Everybody, of course.

But if you really want to know the figures, check out your scores. Read the instructions in the info box „End of the game“ on 
your scale board. Please make a screenshot of your score card, save it as a picture and share it with the other players.

1817161514131211109876541 3 192
FINAL
PITCH

Pitch-Points
Time-QuotaSocialEcologyEconomyKnowledge
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SCALE BOARD

PITCH POINTS

TIME QUOTA

YOUR DECISION CARDS: OVERVIEW

INFO
End of 
the game

INFO
Time 
Quota

KNOWLEDGE ECOLOGY SOCIALECONOMY
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YOUR DECISION CARDS
Data security 1/2

Trademark protection

New staff 1/2/3

Defense insurance

Fair trade certificat

Organic certification

Risk management

Sustainable supply chain

Work-life balance

Gender officer

Works council

Waste management

Environmental management

Lobbyism 1/2

Non-profit organization

Cleaner

Sustainable office

E-mobility

Eco-mapping

Creative Commons (CC)

Campaigning for climate

Urban gardening

Vision work

Urban shading

Home office

Scaled Pricing

Access to water

Sustainability report Ecological websites/server Launch a new product Intelligent logistics

Beneficence

Save costs

Eco-mapping

Investor

Stakeholder dialogue

Delivery bottleneck

Dismiss personnel

Cargo bike logistics

Patent

Crowdfunding

Stakeholder dialogue

Cradle to Cradle ®

Voluntary commitment

Efficient machine

Startup Show

Packaging

Sustainable supply chain m.

Intern

Organic lunch together

Fair trade certificat

Organic raw materials

Diversity education

Extend revenue model

Recycle shipping packaging

Decentral work style

Produce a prototype

Target group expansion 

Green bank

Outsource bookkeeping 

Expand distribution c.

Diversification

Company bikes

Donate profits

Public transport

100 % green electricity

Logistics cooperation

Buy a forest

Corporate Volunteering

Refrain from air travel
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Business/Project idea

Strengths Weaknesses

Name

Common valuesCosts

Target group

Revenue streamsVision

Product/service (USP)

Channels of distribution

Team

Resources

Marketing

Funding

Project Schedule

A
ll 

ri
gh

ts
 r

es
er

ve
d:

 
A

nt
on

ia
 B

ar
tn

in
g/

Ca
ro

lin
e 

Fr
um

er
t, 

pi
tc

hy
ou

rg
re

en
id

ea
.d

e,
 

sy
st

ai
nc

ha
ng

e 
G

bR
, G

er
m

an
y

D
EM

O
 



Other notes
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Prototype
Sketch or photograph: Put the image on the clipboard with Ctrl+C > call up the comment tool in Adobe Reader > select the stamp tool. > select the last 
item „Use image from clipboard as stamp“ > draw a frame in the field with the stamp tool > the image from the clipboard appears

Cooperation

Eco-social benefit Eco-social costs

Notes for the final pitchD
EM

O
 



GAME FINISH
BE A GAME CHANGER AND

PITCH YOUR
GREEN IDEA!
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Please don’t click randomly through the game document. 

Please save the score at regular intervals: press Ctrl + S
If you made a mistake: press Ctrl + Z (before saving)

For your information: This document was optimized for people with physical or visual impairments. Therefore, colorful borders appear when a button or text box is activated. 


GERMAN

Bitte klicke dich nicht wahllos durch das Spieldokument. 

Bitte speichere regelmäßig den Spielstand: drücke Strg + S
Falls du einen Fehler gemacht hast: drücke Strg + Z

Information: Dieses Dokument wurde so optimiert, dass auch Menschen mit physischen oder Seh-Einschränkungen es nutzen können. Daher werden farbige Ränder angezeigt, wenn Texte oder Schaltflächen aktiviert sind.


	9: Wow. Was für ein Prozess. In so kurzer Zeit habt ihr Ideen entwickelt, Fragen beantwortet und Entscheidungen getroffen. Nun habt ihr das Handwerkszeug von Entrepreneuren kennengelernt und verschiedene Probleme der heutigen Zeit aus einem lösungsorientierten Blickwinkel betrachtet.
Was ihr daraus jetzt mach? Das ist euch überlassen.
Wichtig zum Schluss ist, das Erlebte noch einmal Revue passieren zu lassen. Details oder größere Ideen festzuhalten und euch über eure Rolle im Spiel auszutauschen, nutz diese Einheit, um noch einmal ganz persönliche Erfahrungen mitzunehmen.
Die Welt ist ein besserer Ort, wenn wir sie dazu machen.

	10: Wow! What a process! In such a short time you have developed ideas, answered questions and made decisions. Now you have learnt the tools of the trade of entrepreneurs and looked at different current problems from a solution-oriented point of view.
What does the outcome mean for you?
We leave it up to you.
At the end, it’s important to go back over what you have experienced. To record details or bigger ideas, and to discuss the roles you had in the game, use this unit as a chance to take away some uniquely personal experiences.
The world is a better place if we strive to make it better.

	4: Wer sich umschaut in der Welt weiß, es gibt viel zu tun. Die Klima- und Biodiversitätsnotlage stellt uns vor ungeahnte Voraussetzungen: unsere Lebensgrundlagen werden akut bedroht. Die Ursachen und die Bekämpfung dieser Situation hängen unweigerlich mit sozialen Strukturen und der Organisation globaler Prozesse zusammen.
Die gute Nachricht ist, du bist Teil der Generation, die die Chance hat einen Kollaps zu verhindern und du bist nicht allein!
Aber fangen wir von vorn an. Um ins Handeln kommen zu können, müssen wir das Ganze in einzelnen Aspekten betrachten. Uns Zeit nehmen, für konkrete Stellschrauben und den Spagat wagen, dabei komplexe Zusammenhänge nicht außer Acht zu lassen. Pitch Your Green Idea! wird dich darin unterstützen in kleinen Schritten, dich diesen Themen zu nähern.

In den folgenden 19 Lektionen wirst du dein eigenes Projekt oder deine Unternehmung gestalten, um einem der größten Probleme unserer Zeit zu begegnen. Du wirst ein Entrepreneur: verstärkst dein strategisches Denken, wirst kreativ, erweiterst dein Wissen und trainierst verschiedene Soft Skills. 
Hier ist dein Raum für große Ideen, kleine Veränderungen und jede Menge Impact!

Viel Spaß dabei!

	5: Anyone who takes a good look at the world today knows that there is a lot of work to be done. The climate and biodiversity are in a state of emergency, which means that we are facing unimagined challenges: our natural resources are in acute danger. The causes of this situation and combating it are inevitably connected with social structures and the organization of global processes.
The good news is that you are part of the generation that has the opportunity to prevent collapse – and you are not alone!
But let’s start at the beginning. In order to be able to act, we have to look at the whole complex through the single aspects. Take the time for concrete options, and to attempt the balancing act without losing sight of the complex interconnections. Pitch Your Green Idea! will help you to approach these topics in small steps.
 
In the next 19 lessons, you’ll create your own project, company or organization in order to face one of the biggest challenges of our time. You’ll become an entrepreneur: reinforcing your strategic thinking, provoking creativity, broadening your knowledge and practising different soft skills. Here is your space for big ideas, small changes and a whole lot of impact!

Enjoy!
	6: Yes, 15 minutes is really short to answer these big questions. But please be assured there is a good reason for the limitation of time – so you should stick to it. 
Whenever you’re asked to click on an inspiration, please use the very first one you’ve opened, even if you think this doesn’t fit at all. Challenges increase creativity. Again, you should think outside the box.
Here, there could be a long explanation for the task. But don’t make it bigger than it is. Just try to solve it as it is described on the card. 
	2: Do you remember the briefing chapter where you’ve trained to give a small pitch? Have a look at your notes or jump to the chapter. Keep the three aspects in mind and try to answer them as questions:

What is our story or the story of our invention? The story can be based on special needs you’ve identified, personal experience, observations, … 

What is the best structure for our pitch? Many pitches start with the founders or with the problem they want to solve. Then the solution is presented. This can lead into a product/service. A widespread structure for the visualization of a pitch, the so-called pitch deck, is this:
o	Cover sheet
o	Team/founder
o	Problem
o	Solution
o	Product
o	Market & Marketing
o	Unique Selling Proposition
o	Competition
o	Business model & prognosis
o	Proof of Concept, Testimonials & Milestones
o	Call to Action / Capital requirement
o	Bonus slide: reference to event
But you can also orientate yourself on the game phases.
 
Engagement: Why am I motivated to work for this project? Every team member should be able to answer this question.

	3: SCALE BOARD: The points on the scale board are automatically counted. Sometimes this takes a few seconds. 

YOUR DECISION CARDS: Whenever you make a certain decision that could influence later events or other decisions, a check mark appears – automatically. 

	8: Make sure to click on the checkbox after reading the education card.



	2: It makes sense to note your topic on your work sheet in the first field below the heading “Project schedule”.
If you have heard about this problem for the first time, you could do some re-search online or ask someone familiar with this topic.
	1: There is a different topic under each card. Just pick one.
This DEMO version has got only two topics.
	3: You are wondering how to combine the problem with the attribute? You may take the attribute for inspiration and really think outside the box. The attribute may be part of your solution or the way you interpret the problem. It is all up to you. 
Don’t worry if your idea is not (yet) life-changing. You will have enough time to work on your idea throughout the game. And don´t forget: every small project counts to face the big challenges of our time.
	6: The decisions in this part of the game are theoretical. You may restrict them to your project or just answer them in a theoretical way. 
Besides that, you can take them as an inspiration and learn what actions are possible when leading a startup.
	4: It’s good to find a balance of knowledge points along with the three categories of decision points. Besides that, you should be careful not to use up your time quota.  ‘Burnout’ is a serious phenomenon that can be provoked by overworking and constant stress. You’ve probably already realized that your points are always visible at the bottom of the view.
This “play field” will show up 36 times during the game, so you’ll have enough time to try out everything.
	5: There are questions in the categories sustainability, entrepreneurship and urban life. Sometimes it helps to look at the category to get closer to the answer. For example, it might be helpful to know that the ROI has got something to do with entrepreneurship.
When you click on one answer, you’ll immediately be led to the answer book that shows your result and you can’t change your response anymore. 
Open questions should be answered in front of the other players before clicking on the ‘next’ button. Then you will see the answer book with possible answers and can decide together if you gained the points.
	7: This review shall help you deepen the content and vocabulary of the previous phase. 
Afterwards, we recommend having a short break. You need it! 

CLOSE: If you don’t know what’s missing there, press the play button. Then it will be read in German and English. 

ENGLISH
sustainable;  management;  integration;  economy; quality; certificate;  innovations;  environment;  social requirements

DEUTSCH
nachhaltiges; Management; Integration; Wirtschaft; Qualität; Zertifikat; Innovationen; Umwelt; soziale Anforderungen
	8: This review shall help you deepen the content and vocabulary of the previous phase. 
Afterwards, we recommend having a short break. You need it! 
MEMO: The memory is supposed to help you remember the meaning and translation of certain words that came up in the previous phase. If you’re having difficulties, you could read through your vocabulary list before playing it. If you’re still having difficulties, read the translations below. Then close the info and play.

Social Business = Sozialunternehmen, das
Sustainability Report = Nachhaltigkeitsbericht
People with disabilities = Menschen mit Behinderungen, die
USP = Alleinstellungsmerkmal
Trademark = Handelsmarke, die
E-mobility = E-Mobilität, die
Competitors = Konkurrenz, die
Creative inspiration = Kreativinspiration
protection = Schutz


	Voreinstellungen: 
	zanlgvocb: 
	zanlg_wrk: 
	02scaleboard-aufruf: 
	Hilfe: 
	inaktiv: 

	00Audio-INTRO-DE: 
	mp3: 

	00Audio-INTRO-EN: 
	mp3: 

	start: 
	02Task: 
	01A: 
	01B: 
	2: 

	02problemLiALL: 
	02problemLi: 
	1: 
	2: 

	02problemALL: 
	CopyRight-Check: Off
	02problem: 
	1: 
	2: 

	Z-next: 
	P-A: 
	P1: 
	P1B: 
	P1C: 
	P2A: 
	P2B: 

	02attributLi: 
	1: 
	2: 

	02attributeALL: 
	T40: 
	02attribute: 
	1: 
	2: 

	T41: 
	T53: 
	T54: 
	02PlayfieldA: 
	1: 
	2: 

	T55: 
	T56: 
	PlayFevent: 
	1: 
	2: 
	3: 
	4: 

	PlayFeducation: 
	1: 
	2: 
	3: 

	PlayFquiz: 
	1: 
	2: 
	3: 
	4: 

	PlayFdec-enviromt: 
	1: 
	2: 
	3: 
	4: 

	PlayFdec-economy: 
	1: 
	2: 
	3: 
	4: 

	PlayFdec-sozial: 
	1: 
	2: 
	3: 
	4: 

	C_quizz: 
	1: 
	2: 
	3: 
	4: 

	Knowledge: 
	1: [Please choose one]
	2: [Please choose one]

	T64: 
	T65: 
	T66: 
	Tb_LearnMore: 
	1: 
	2: 
	14: 

	Tx_LearnMore: 
	1: A company that sells organic or fair trade products, for example, is not sustainable per se. The fact is, a company that does not operate sustainably in other respects can also offer products from organic production or fair trade, in addition to conventional products. A sustainable company is characterized by the fact that it trades sustainably in (almost) all areas. This is always about the integration of social, environmental and economic aspects. Nevertheless, every company will also have some form of harmful effect. The goal is to continuously optimize and reduce environmental damage.  
	2: Unique selling proposition of the product/service – the feature that differentiates it from offerings of other providers
	14: EN: Save with same name to have your vocabulary linked in your game.
DE: Unter selbem Namen speichern, damit deine Vokabelliste im Spiel verlinkt ist.


	C_dec-economy: 
	1: 
	2: 
	3: 

	T68: 
	PtsDecEco: 
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off
	6: Off

	PtsTimeQuota: 
	1: 
	2: 
	42: 
	4: 0
	43: 
	5: 0
	44: 

	C_dec-enviromt: 
	1: 
	2: 
	3: 
	4: 

	T70: 
	T69: 
	PtsDecEnv: 
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off
	6: Off
	7: Off
	8: Off

	C_dec-sozial: 
	1: 
	2: 
	3: 

	T73: 
	PtsDecSoz: 
	0: Off
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off

	PtsDeEoExt: 
	38: 
	20: 
	39: 
	21: 

	02PlayfieldB: 
	1: 
	2: 

	T57: 
	T60: 
	T61: 
	T62: 
	T59: 
	T58: 
	T210: 
	T67: 
	T74: 
	C_education: 
	1: 
	2: 

	PtsRdKnowledge: 
	1: Off
	2: Off

	T72: 
	02review: 
	1: 
	2: 

	Tb_VoctrainE: 
	0: 

	Tb_VoctrainD: 
	0: 

	Tx_VoctrainE: 
	0: A […] company is characterized by the fact that
sustainability is perceived as a […] task. It is always about the […] of social aspects, environment and […]. It is not only about the […] of a product which has been confirmed as eco or fair trade by a […]. It is also about advancing […], about recognition from a changing […] and about […].

	Tx_VoctrainD: 
	0: Ein […] Unternehmen zeichnet sich dadurch aus, dass Nachhaltigkeit als eine Aufgabe von […] verstanden wird. Es geht stets um die […] von Sozialem, Umwelt und […]. Es geht nicht nur um die […] eines Produktes, die durch ein Bio- oder Fairtrade-[…] bestätigt wird. Es geht auch um das Voranbringen von […] um die Anerkennung einer sich verändernden […] und um […].

	Review: 
	1: Off
	2: Off

	01Audio-ReviewDE: 
	mp3: 
	0: 
	0: 



	01Audio-ReviewEN: 
	mp3: 
	0: 
	0: 



	MemoryA_V: 
	0: 
	1: 
	3: 
	4: 
	5: 
	2: 

	MemoryA_H: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 

	PitchPoint: 
	0: 

	T63: 
	KnowledgeOpen: 
	1: Write your answer here. Then click NEXT to compare it with the answer book.
	2: Write your answer here. Then click NEXT to compare it with the answer book.

	T211: 
	T76: 
	PtsKnowOPEN: 
	1: Off
	2: Off

	T71: 
	PtsDeSoExt: 
	9: 0

	T75: 
	T77: 
	T212: 
	VocA01h: 
	VocA01v: 
	VocA02v: 
	VocA02h: 
	VocA03h: 
	VocA03v: 
	VocA04v: 
	VocA04h: 
	VocA05h: 
	VocA05v: 
	VocA06v: 
	VocA06h: 
	VocA07v: 
	VocA07h: 
	VocA08v: 
	VocA08h: 
	VocA09v: 
	VocA09h: 
	VocA10h: 
	VocA10v: 
	VocA11h: 
	VocA11v: 
	VocA12v: 
	VocA12h: 
	VocA13h: 
	VocA13v: 
	VocA14h: 
	VocA14v: 
	VocA15v: 
	VocA15h: 
	VocA16h: 
	VocA16v: 
	VocA17v: 
	VocA17h: 
	VocA18h: 
	VocA18v: 
	memo: 
	loesung1: 

	memo-check: 
	Bsave-next: 
	02finalPITCH: 
	1: 
	2: 
	3: 

	22Audio-OUTRO-DE: 
	mp3: 

	22Audio-OUTRO-EN: 
	mp3: 

	Bnext-fin: 
	Back: 
	info: 
	endofthegame: 
	timequota: 

	z: 
	info: 
	timequota-c2: 
	timequota-c: 


	02scaleboard: 
	1: 
	2: 

	02decisioncards-aufruf: 
	PtsDeEcoStKap: 10
	PtsTimeQuotaVorg: 10
	Sum_PtsPitschPionts: 0
	YourDecisCard: 
	0: 
	57: 
	2: 
	22: 
	41: 
	58: 
	3: 
	23: 
	42: 
	59: 
	4: 
	24: 
	43: 
	60: 
	6: 
	7: 
	5: 
	25: 
	44: 
	61: 
	8: 
	26: 
	45: 
	62: 
	9: 
	27: 
	46: 
	63: 
	10: 
	28: 
	47: 
	64: 
	11: 
	29: 
	48: 
	65: 
	12: 
	30: 
	49: 
	66: 
	31: 
	50: 
	67: 
	14: 
	32: 
	51: 
	68: 
	15: 
	33: 
	52: 
	69: 
	16: 
	34: 
	53: 
	70: 
	17: 
	35: 
	54: 
	71: 
	18: 
	36: 
	55: 
	72: 
	19: 
	37: 
	56: 
	20: 
	1: 
	38: 
	39: 
	40: 
	13: 
	73: 
	21: 

	Bnext-close: 
	fin: 
	BildEinfuegen_af_image: 
	InhaltGesamt: 
	deleteAll: 
	PROJECT SCHEDULE: Use RTF-font award:
Strg+B = bold
Strg+I = italic
Strg+u = underline

	BusinessProject idea: 
	Target group: 
	Strength: 
	Weaknesses: 
	Team: 
	Productservice USP: 
	Vision: 
	Revenue: 
	ChannelsDist: 
	Marketing: 
	Resources: 
	Costs: 
	Funding: 
	Common values: 
	B_save: 
	B_next: 
	Problem/Attribute: Project: 
Attribute:

	Button1: 
	05worksheet: 
	1: 

	Bild3_af_image: 
	Bild4_af_image: 
	04vocab: 
	1: 

	Zuruecksetzen: 
	ReviewOK: 
	1: 
	2: 
	19: 

	AnlageOffnen: 
	AnlageOffnen2: 
	03Debriefing: 
	1Li: 
	2Li: 
	6Li: 

	02Game: 
	1Li: 
	2Li: 
	3Li: 
	4Li: 
	5Li: 
	21Li: 

	Sum_PtsKnowledge: 0
	Sum_PtsEcology: 0
	Sum_PtsSocial: 0
	Sum_PtsEconomy: 10
	Sum_PtsTimeQuota: 10
	X_Sum_PtsPitschPionts: 0
	X_Sum_PtsTimeQuota: 10
	X_Sum_PtsKnowledge: 0
	X_Sum_PtsEconomy: 10
	X_Sum_PtsEcology: 0
	X_Sum_PtsSocial: 0
	ZSumPtsPitschPionts: 0
	YY_Sum_PtsTimeQuota: 10
	YY_Sum_PtsKnowledge: 0
	YY_Sum_PtsEconomy: 10
	YY_Sum_PtsEcology: 0
	YY_Sum_PtsSocial: 0
	PYGI-web: 
	Intrestik-Web: 
	Goethe-Web: 
	PDF4-web: 
	GAPP-Web: 


