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BCTYNHE CJZ1I0BO

Hapas3i YKpaiHa nepexxmBae CkaaHi Ta
pecpopMaTMBHI CTOPIHKM CBOET icTOpIi. Lli
MOTY>XHI NOAIT BNNMBAKOTb Ha YCi cchepn
XUTTA | cchepa KyNbTypU HE € BUHATKOM.
J0AM KYNbTYPU B YKPaiHi € NoCnaMm
3MiH, IX CAiNbHI 3ycnMnng Ta nybnivyHa
a/1BOKaLlis BNIMBAE Ha CYCMinbCTBO
KPaiHM Ha BCiX PiBHSX.

Y Takmx ymoBax, mu y Goethe-Insti-

tut B YKpaiHi BiA4yBaEMO HEOOXIAHICTb
NiATPYMYBATK NMPOEKTH, LLIO MAKTh Ha
METI CTINKMIA KYNbTYPHMUIA PO3BUTOK. |

MM Pajli 6a4NTH, LLO 3 KOXKHUM POKOM iX
KiNbKICTb 3POCTAE, Tak CaMo AK i 34aTHICTb
YKPAIHCbKMX KYNbTYPHUX MEHEIKEDIB
BZano TaKi NPOeKTV peanioByBaTw.

Lis nybnikauis - 04HOYaCcHO 1 icTopid
YCNIXY BITYN3HAHUX KYNBTYPHUX
MEHeDKepIB, | Habip pekomeHaaLiv

LNA TUX, XTO HAaCMINUTBCA CRifyBaTH

iX LUAAXOM. IX 3pa30K JOBOAUTD, LLO
3MiHM MOXIIMBI HaBIiTb Y HEMPOCTOMY
CbOrOfIeHHI. BMKOPWUCTOBYMTE iX A0CBIA
Ta NOYMHANTE 3MiHM Y BALLIOMY OTOYEHHI.

Mu 63)KaEMO BaM HATXHEHHHA, KDEaTMBHOCTI
Ta yAadi 3 BaWMMKM NpoekTamu!

Beame Kbonep
Jlupekmopka Goethe-Institut 8 YKpaiHi









IPUHA OPEHKEJIb

3acny)XeHa apTUCTKA YKpaiHu,
He3aneXXHUn ekcnepr 3

MATaHb KYNbTYPHOI MONITUKMK,
PaAHUK MiCbKOrro rosioBu Micta
BIHHMUA 3 NUTaHb KYNbTYPHOI
noniTMKKU. NFeHepanbHUI
npoatocep MiXxHapoAHOro
cthectusanto VINNYTISA JAZZ-
FEST Ta XyA0)XHi KepiBHUK
dopyMy MOSIOA0iI MY3UKU ,,BapBu
MY3UKK 20 CTOpiYYa. ABaHrapa,.
Knacuka. Oyxas“. o 2014

POKY AUPEKTOpP AenapTaMeHTy
KynbTypyu BiHHULbKOI MiCbKOi
paaun. ABTOpKa cTpaTeriyHoro
JOKYMEHTY ,,HoBa KyNnbTypHa
OCHOBA PO3BUTKY MicTa".
CniBaBTOpKa «MnaHy Z».

Byab-aKi 3MiHU NMOYUHAOTHCA 13
B6aXkaHHA. 3 BaXkaHHA 3p0OUTH
Kpalille abo CTBOPUTK IHLLI YMOBM.
SIKLO Pa3oM i3 BaXKaHHAM T
MAELL NEBHI 3HaHHS Ta Bipy -
3MiHM BiAOYBaAKOTHCA. KOnu 3MiHM
CTOCYHTbCHA MICTa, NOANHA, 9Ka
MAE€ Le 6aXKaHHA | bad4eHHs,
361pae HaBKONO cebe 0AHOAYMLIB
i MOYMHAE 3aMyCcKaTy NpoLecu
3MiH. Tak 6yno y BiHHMLI, Konn
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MiCbKMM rONOBOO CTaB Bonoanmmp
IporcMaH. BiH He nuLe 6a4mB
MEeTy Ta Bip1B B cebe i CBOH
KOMaHAY. K rpaMOTHUIA MeHeaKep,
BiH KepyBaB npoLecamu,
CTBOPHOBAB YMOBM ANA HALWOI
poboTK | A0OBIPAB. KONW NPUIALLIOB
nepLwmm ycnix, 10 KOMaHam
NOTATHYNMCb HLLT NOAKM, 30KpeEMa
onoHeHTW. Came B NpoLeci
TpaHcchopmalii BinbyBaroThCA
3MiHM CBIAOMOCTI 0COBMCTOCTI.

| TOAI, NPOLIEC € HE3YMUHHUM.
ronoBHe 6yTV BNEBHEHWM B
NO3UTVBHOMY Pe3yNbTaTi | He
60ATNCb MOMUNOK.

Ane, 9KLIO TV, Mar4M BaXkaHHS,
NOYMHAELL i3 NOLIYKY KOLWTIB -
3MiHM HIKONK He BiabyayThCH,
TOMY L0 Pecypcy 3HaxoaaTbCa
NULLIE NPY HAsBHOCTI NEBHMX
nepLmx yCniwHMX KpoKiB.

3eMHY K0 KPYTATb EHTY3iaCTL.
BiHHMLIKO TaKOXX 3MIHUIIA eHTY3iacTw.
YKpaiHi 3apa3 Ay>e NoTpibHi BiaaaHi
KpaiHi ntoam, ki 06'eHat0ThCA B
0AHY KOMaHAY i 3aKpyTaTb Chipanb
NO3UTUBHMX 3PYLLEHS.



MeHi He BiflOMi NpuKnaan, konu 6

3MIiHM 3aPOKYBANNCA B repMETUYHOMY
CepeioBuLLI. TTOYMHAKUM CBINA
MUCTELbKWI LLNAX, § HE 3HaB AK BUATH 3
nianinng, 9K 6yTv NOYyTUM CYCNiNbCTBOM?
Bci MOi NOYMHaHHA po36uBanmncs 06 0CToB
aBTOPUTAPHOI CMCTeMU, FKa Millna Ha AHO
B 910MY.

MpOTAroM AECATM POKIB BUCTYNAKHM
nepea ayamMTopisaiMu, OpraHi3oByHYM
couianbHi Ta MUCTELIbKM aKLii,
aBTONPOOITK Ta NePOPMaHCK, APYKYHYM
BJIACHI KHKKM Ta NepemMararoym Ha
PISHOMAHITHMX KOHKYPCax 9 Ta MOI
no6paTMMM 3aNULWANMUCA HECNTPOMOXHUMM
CKOMMMXHYTU KyNbTYPHE CepeaoBuLLe
CBOro BMNAacHOro Micra.



repwmM, KynbTYPHUX BaKyyM
3MIT NOPYLWNUTM NMCbMEHHNK HOPKO
Mokanb4yK. BiH Np1ixas noi3aom
NLLIE HA OJIMH [IEeHb, ane BMPILIVB
3aNUWNTMCS 3 HAMK MaKe Ha
TWXAeHb. Micnd cBoiX BUCTYNIB Ta
HallMx 6araToroaAMHHMX PO3MOB BiH
MPUIALLOB 10 BUCHOBKY: BM »XnBeTe
Ha OCTPOBI. Ha i30/1bOBaHOMY
KYNIbTYPHOMY OCTPOBI, AKMI nLLe
N0BeJ1eTbCs BiAKPMBATA IHLWMM
perioHam YKpaiHu.

Micng ubOro MUHYNM POKM MapHOI
npaui Ta AeCATKU NiTepaTypHUX
BUCTYMIB B PI3HUX KYTOYKaxX YKpaiHu,
QXK MOKM [0 HAC HeCnoLiBaHo He
3aBiTanu excnepTu 3i JIbBOBY,
AMcTepaamy Ta CieTny. BoHu cnyxanm
NpO Halli NepeMori Ta po3vapyBaHHs,
MPpOo Hali NparHeHHs Ta 0bpasn. BoHn
3MOrNM 3p0BMTY NOLLITOBX, AKNN
JIONOMIT HaM NOAMBUTUCHA NOBEPX
BNACHMX eMOLIN. 3aBAAKM LbOMY Micns
POKY NepeocMUCNIeHHs 9 NOTpanvB B
bptoccenb, Ae My 3 Koneramu 3 MofblLLi
PO3POOMAM KOHLENT HALIOro NepLioro
MDKHapPOOHOro NPOeKTY «ApTOAPOM/
Artdrome». TUM He MeHLL, CTaBLWW
CBOIM B r106anbHOMY MUCTELIbKOMY

CepeaoBuLLI, MEHE He 3aNuLLano
MUTAHHA: YOMY TaK Mano BAAETHCH
3PYLWNTK B CBOEMY BJIACHOMY MICTI?

S HiKONM 6 He 3HaNMLWOB BIAMNOBIAb Ha
e, AKWwo 6 He 4yao. MNoTpanmBLLN

Ha Cepito BopKLwonis Mporpamu
KynbTypa CxigHoro MapTHepcTBa

4 BIAKPUB ANs cebe cepeoBuLLe
oaHoayMmUiB. Came B BYpXnunBin
CNiNbHOTI MeHeKepiB Ta YNpPaBniHLUIB,
LLIO B3ANIMCA 33 BMBYEHHSA Ta PO3PO6KY
BNIACHMX KYNbTYPHUX CTPaTerin, s
3HANMLLIOB CMPaBXHIX APY3iB, 3 AKMMU
9 3MiHIOK CBIT Ta NULWY L APY>KHI
nopaau.

031pakoymnCb Ha3aad 9 MOXY
BMEBHEHO CKa3aTu: B BaKyyMi He
MOXKE HapOAMTMCA XXUTTH. bepiTb
HOBI 3HAHHA, KONVPCcanTecs B

TOMY, WO 3A3AETbCA BaM HanbinbLL
HEe3pO3yMinnMm, 3HaxoabTe
NOPO3YMIHHS 3 TUMMW, Ymi 4ii
BMKNMKAIOTb 0B6YPEHHA Y CYCMinbCTBa,
LIYKaNTe NHAEN 330BHI, AKi 3MOXYTb
pO3repMeTn3yBaTy Balle MiCTo.
CTaBanTe areHTamu KynbTYpPHUX
3MiH B CBOEMY CEPeoBMLLI - BOHO
notpebye came BaLWOI y4vacTi!
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IPUHA KALLb

MeHeaKepKa KynbTypu, Marictp
J.epXXaBHOro ynpasfiHHS, coLianbHa
aHimaTopKa. Malo4u pocBig, po6oTu B
ochiLifHIN KynbTypi, 3aMMAETbCS PO3BUTKOM
HeowhiLiMHUX KYNbTYPHUX iHiLiaTUB Ta
cTpaTerii. 3aCHOBHULLS FPOMAA,CbKOi
opraHisauii ,,KynbTypHui gianor.

MPOTArOM XMTTS 51 HABYMNACSA CNPUIAMATY
3MiHM 63 OLIHOK. He MaE CeHCy OLiHIOBaTY
3MiHM eMOLIMHO, iX NOTPIBHO aHani3yBaTw, gK
NEBHI eTann PO3BUTKY.

Mos npocecinHa AifNbHICTb NoYanacs 3
PEXMCEePCTBA PaoHHOI cLeHw. Lie 6yB ans
MEHe eTan 0CoBMCTICHOMO Ta rPOMaAHCbKOr0
CTaHOBJIEHHA. A NOYana po3yMiTh NpoLecu
PO3BUTKY rPOMaAMN. IHiLLIFOBana CBOI nepLi
FPOMAJChbKI MPOEKTM, NOB'A3aHi 3 ICTOPUYHOK
CNAALUMHOK paoHy. CTana BNAMBOBUM
NpodecioHanoM Ha pPiBHI PaloHy, 0TpUMana
MPOMNO3MLIKD 04HONUTI PaNOHHWIA BIAAIN
KYNbTYPW | TYPU3MY ...

HacTynHWiA eTan Moro XXMTTS NOB'A3aHMI

3 1EPXKABHOO CNYXKOO0H0. MiCNs OTPUMaHHS
QMNNOMY MaricTpa 3 AepyKaBHOr0 YNPaBiHHS,
S LUMPO BIpUNa, L0 3MOXY HaraTo 4oro
3MIHWUTK 33apaav PO3BUTKY rPOMaaN.

LLIMPICTb 3HWKN3, LLOVHO # BiAYYNa, WO
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Take C1cTemMa. 3 BIpoH S LLE KiflbKa PoKiB
NpoAyKyBana iaei pechopm Ta NpocyBana ix
B OCDILLIMHIM KYNbTYPI. 3MiHW He HaCTaBanu.
Ha Hux, B ODILIINHIN KYNbTYPI, Ha »Kalb,

He 6y/10 3anuTy. 3BiCHO, MOXHa BYN0
«POAABNOBATM> 3MIHW, aNe Takui Niaxia He
6yB MEHI BNN3bKNM.

.Buxia 6yB 04eBUAHMM - 3HAUTK KONO

NHOMEN i3 3anUTOM Ha 3MiHu! ani 6yno
06’e1HaHHS CNINbHOTM OAHOAYMLIB, CNiNbHE
63Xa@HHS PO3BUTKY, aKTUBHI [iT, BUKINKM,
pO34apyBaHHS, NOPa3kM i NepLLi ManeHbKi
Nepemori.. | nnLLe Nicns LUboro BUPY 3MeTiB |
nafliHb NPVALLINM JOBrOOYIKYBaHi 3MiHW...

Ane, Apy3i, AKLIO BX JYMAETE, LIO 3MIHM -
Lie xenni eHa, To rnboko nomunseTecs!
3MiHM - Lie n1ie noYaTok! Mpo gKi 6 3MiHK
He MLLINoCs, BaM 060B'13K0BO 10BEAETHLCS
YNPaBAATM NPOLIECOM PO3BUTKY LIMX 3MiH.
Bam [0BeAETLCS MOCTINHO XKWUTK 3 MOYYTTAM
BIANOBIAANbHOCTI 33 PO3MOYaTi NPOLECH,

60 IHaKLLIE BOHW 3HUKHYTb SIK MUNbHI
6ynbbaLukm!

OTKe, AKLLO BX BCe-TaKM rOTOBI BYTM areHToM
3MiH, TO OCb Bam hOpMYyNa YCMiWHMX

3MiH: BaXKaHHSA PO3BMTKY - 3anWT Ha
3MIHM-Ai1-BiANOBIAANBHICTb!



MJIAH Z

IPUHA ®PEHKEJb, APOCNAB MIHKIH




Mopaav ANng areHTiB KyNbTYPHUX 3MIH

CyYacHW Niaxia LWOoAO NNaHyBaHHS
DErioHaNbHOro Yy MiCLIEBOrO PO3BUTKY
OYAYETLCA HA PO3YMIHHI KYIbTYPHMX
PEeCYPCiB AK CYKYMHOCTI eKOHOMIYHMX aKTMBIB,
KYNbTYPHOrO KaniTany perioHy (MicTa), Lo
33THI POOUTU NPAMUIA Ta AOTUYHMIM BKNAZA
B €KOHOMIKY perioHy (MicTa). byab-sKi
TPaHChoPMaLLiHI 3MiHW B perioHi abo MicTi
NOYMHAIOTBLCA I3 PeBi3ii HAaABHMX PeCypCiB Ta
MOXXIMBOCTEN.

TepMiH «KynbTypHe KapTyBaHHSA>

CYTTEBO BIIPI3HAETHCA Bl «MNaHYBaHHS
COLLIOKYNbTYPHOrO PO3BUTKY PETIOHY>.
KynbTypHe KapTyBaHHS - Le HOBUI METOA
MiCbKOro mnaHyBaHH$, Mif AKMM 3a3Ha4veHi
apTVKYNbOBaHI, MPaKTUYHO Peani3oBaHi
3yCUANA MiCLIeBOi BNaam Ta rpoMaau, Lo
CNPAMOBAHI Ha PO3BMTOK MICTa 3a A0MNOMOroH0
PO3BUTKY KYNbTYPU. JaHW NPUHLMM MaE B
OCHOBI CIPUNHATTS KYNbTYPU Ta KYAbTYPHOI
LIANBHOCTI fK Pecypcy PO3BUTKY NKOAMHW i
CYCMinbCTBA. BiANoBIAHO 0 LbOrO KyNbTYPHI
PEeCypPCK PO3MNSAAaHTH AK 3aC00M BMMBY

Ha PO3BMTOK CYCMiNbCTBA B LINOMY Ta

Ha PO3BMTOK IHLIMX rany3e: eKOHOMIKM,
NONITUKK, MICTOBYAYBaHHS 30KpeMa.

MnaH Z Mae Ha MeTi NPOoBEeAEHHA
KapTyBaHHA KYNbTYPHUX PECYPCiB 3
NoAanbLOK PO3P0OKOID peKoMeHaLin ang
CTBOPEHHS CTPATEriYHOro nnaHy po3BuTKY
MiCTa YXMEPVHKM, Wob TpaHChopMyBaTH
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MOro B TYPUCTUYHO NpvBabnmBe, Likase
NS IHBECTMLIM Ta MOMITHE Ha KYNbTYPHI
mani YKpaiHu. NpoekT € NinoTHUM Ta
MOBMHEH CTATV NPWKNAAOM ANS IHLINX
ManeHbKMX MICT YKpaiHW.

ManeHbKi MicTa YKpaiHW € HaNYMCENbHILLIOK
33 KiNbKICHM CK1a[0M rpynoto

MICT, 3Ha4YHa YaCTMHA 3 AKKX - Lie
A[MIHICTPATVBHI LEHTPM PaloHIB. 3 Manumm
MICTaMu B YKPAiHi MOB’'A3aHe XXUTTA

NOHaj 22 MinbMoHIB 0ci6. Lii MicTevka
BIZIrPaOTh BAXKIIMBY PONb Y (DOPMYBAHHS
NOCENEHCbKOT MepeXxi, PO3BKTKY Ta
PO3TallyBaHHA MPOMUCIOBMX CUN KPATHMN.

3rifiHO i3 3aKOHOM YKpaiHu npo
«['eHepanbHy CXeMy NiaHyBaHHS TepuTopii
YKpPaiHW>, BU3HA4arTbCA Taki TMMn
ManeHbKMX MICT:

e MICTa i3 NPUNErNMMK LIEHTPAMK MepeXx
MOCENeHHS;

e MICTa, O MaKTb PEKpPeaLlinHmi Ta
03/10POBYMIA NOTeHLian;

e MICTQ, WO Mar0Tb 3HA4HI NPUPOLHI
PeCcYpCy Ta ICTOPMKO-KYNbTYPHWIA
noTeHLiarn;

e MICTa - LEHTPK CiNbCbKOTrOCNoAapChKMX
PANOHIB;

o 0araToyHKLIOHANbHI MiCTa;

e MPOMMCIOBI MiCTa
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3riZHO 3 YaCTVMHOK HACENEHHS, SKe 3anHaTe
B PI3HMX rany3ax eKOHOMIYHOI AinbHOCTI,
MafieHbKi MiCTa NOAINAHTLCA Ha:

TPAHCMOPTHI BY3MK;

0370PO0BYI LIEHTPY;

rocnoAapyi LEHTPM MICLEBOTO 3HAYEHHS;

o LEHTPY, LLIO HAZATb COLIIaNbHO-
KYIbTYPHI, KOMYHanbHO-NOOYTOBI
Ta IHWI NOCNYTX HAaCeNEHHHD;

o ICTOPMKO-apPXITEKTYPHI, KYNbTYPHI

Ta TYPUCTUYHI LIEHTPU.

CTaHoM Ha 2003 pik B YKpaiHi
HapaxoBYyBaNocb 351 ManeHbke MiCTeYKo
(3/4 Bif 3aranbHOI KiNIbKOCTI MICT YKPaiHu).
Y3aranbHr4M BMLLE3a3HaYeHe,
333H34MMO, L0 BMBIP ManeHbKOoro

MICTa € BaXJIMBMM ANS KPaiHW 3aa04

il NoaanbLWOoro po3BMTKY (0CO6NMBO
BPAX0BYO4M Te, L0 Hacamnepea

yBara nNpuAiNgeTbCa BEIMKAM MiCTaMm);
PI3HOMAHITHICTb COUIaNbHUX rpym,

AKi MELIKAKOTb Y HUX, He Crnpuse
KOPOTKOCTPOKOBOMY BMPILLEHHID
npobnem. BpaxoBykun npouec
JleLleHTpani3adii, 1aHn NPOeKT € BKpan
aKTYallbHUM Ta 0MOMOXE HanpaLoBaTy
peKoMeHAauii Ans iHWUX ManeHbKmnx
MICT YKpaiHW Ta HadaTu NOLITOBX

QNS PO3BUTKY LLINAXOM 3AIMCHEHHSA
KYNbTYPHOIO KapTyBaHHS.




[lopaaun Ang areHTiB KYNbTYPHUX 3MiH 21
IpnHa dpeHKenb, ApocnaB MiHKiH. TJTAH Z abo ninoTHa TpaHcopMaLis KyibTYPHOI cdhepu
3BMYaNHOr0 YKPAIHCbKOro MicTeuka




ICTOPIA
KYJIbTYPHOI'O
KAPTYBAHHA
B YKPAIHI




Mopaav ANng areHTiB KyNbTYPHUX 3MIH

Ha CbOrofiHi KyNnbTYpPHE KapTyBaHHS
B YKpaiHi MOXXHa YMOBHO MOAINUTH
Ha ABIi KaTeropii 3a iHiLiaTMBOO:
BNaAHa iHiLiaT1Ba i3 BUKOPUCTAHHAM
BNACHOro pecypcy Ta iHiuiatvBa
rPOMAaACbKOro CexkTopa i3
BMKOPWCTAHHAM TPAHTOBMX KOLUTIB
€Bponencekmx hoHaiB. JloTenep B
YKpaiHi Mamxe BiACYTHI MPaKTUKM
CMNiNbHOTO AOCBIAY B KAPTYBaHHI MiXK
B0 Ta FPOMaZICbKMM CEKTOPOM,
He3BaXkakum Ha Te, WO «KynbTypHe
NNaHyBaHHA - Lie MOAENb
Y3ro[>KeHoi cniBnpawi rpoMaan

i Bnaan. 3 6OKy rpoMaam, MoBa

e Npo Npouec SKHanWMPLLINX

2008 PIK.
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06roBOpeHb Ta CMiNbHOMO NPUAHATTS
PilleHb, WO J0NOMaratoTb MiCLIEBI
BNladi BU3HAYMTU HASABHI KYNbTYPHI
Pecypcu i skHaneeKTHBHiILLe
BMKOPMCTOBYBATM iX 3344

CNiNbHOT KOPUCTI. 3 6oKy BNaan -
Npo CTpaTerito po3BUTKY, KOMK B
PI3HI NEPCNeKTMBHI NNaHK, Wo ix
PO3pobnse MicLesa Bnaaa, Npamo

i onocepeaKOBaHO 3any4aroTbCa
KYNbTYPHI pecypcy MicbKoi
CNINbHOTU> - MAETHCA B NyOniKaLii
«KyNnbTypHe niaHyBaHHA J1bBOBa:
NiAroToBKa KynbTYPHOI Manus>
(LleHTp KYNIbTYPHOTO MEHEDKMEHTY,
2008, cT1.3).

NEPLLUA KYNIbTYPHA KAPTA B YKPAIHI -
BE3J114 METOAIB 31 BCbOIo CBITY

[Meplia KyNnbTYPHa KapTa

VKPAIHCbKOro MicTa 3'aBmnaca y

J1bBOBI B 2008 poui.

LIeHTP KyNbTYPHOTO MEHEIXXMEeHTY,
YNPOBaLKYHUM METOAONOrIK), PO3P0BeHy
npoekTom Creativecities Canada, CTBOpUB
KynbTypHY KapTy JIbBOBa.

He Mato4m nonepeaHnkise, rpoOMaachki
aKTMBICTM JTbBOBA NpOaHanisysanu
TUCAYI CTOPIHOK HaYKOBOI NiTepaTypu,
ynposaannu 6e3niy MeTodiB 3i BCbOro
CBITY Ta 3a PiK 3p06UNIN HEMOXKNMBE.

KynbTypHa KapTa J1bBOBY BM3Ha4MNa:

e YCIX YYACHMKIB KYIbTYPHOTO XNTTH
MICTa Ta TNV OPraHi3aLin;

e DO3TaLLYBaAHHA MO MICTY;

o KiNbKICHMI Ta AKICHWI CKNaa
npaLiBHUKIB;

o MPOAYKTW Ta NOCNYIW, O BOHM
BUPOONSANN;

e DECcypcu, aKi BOHV Manu;

o CTOCYHKM MK CyB'EKTaMM KYNbTYPHOrO
KUTTA MiCTa.
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KapTa ineHTudikyBana:

e OCHOBHMX PaBLiB;

o TPIOPUTETHI HANPAMKM POBOTY;

e MPOrHo30BaHi Hebe3neku i 3arpo3n.;

o MOXIMBOCTI Ta LUNAXM 36iNbLIEHHA
NOTYXHOCTI;

e MOXMBOCTI CTPATErivyHOro nnaHyBaHHA
Ta PO3BUTKY.

MapanefbHo 3 MPOLIECOM KYbTYPHOrO
KapTyBaHHA LIEHTP KyNbTYpPHOIO
MEHeKMEHTY 3arnpoBajunB Cepito BULIKONIB
QNS MeHeDKEPIB KyNbTYPK, WO 3roAoM Jano
JIbBOBY MIilIHY CUCTEMY MIXXCEKTOPamnbHMUX
BIZIHOCMH Ta 3p06MN0 MICTO HeOMILIINHOK
KYNbTYPHOI CTONMLEK YKpaiHN.

AKICHI 3MiHKM BIABYNMCA B POOOTI

2010 PIK.

KYJIbTYPHA KAPTA BIHHULLI -

3 JlelleHTpani3alii KynbTyPHOT0 XUTTS
MiCTa. Ane B Lie npoLec He bynu
IHTErpPOBaHI BIOYKETHI Ta KOMYHabHi
KYNbTYPHI YCTAHOBK, TOMY LLIO PE3YNbTaTH
LMX JOCNIIKEHb He BUKIIMKanW iHTepecy B
MYHILMNANbHOI BNagu.

ToMy aKTUYHO KyNbTYPHA KapTa J1bBOBa
TaK | He 3HaWLLNa CBOro CTOBIACOTKOBOIO
BMKOPMUCTAHHA B PO3PIi3i BHOIKETHMX Ta
MYHILMNANbHMX YCTaHOB.

Ha cboroani B 2014 poui 3 6oKy
MYHiUMNaniTeTy 6yno po3no4aTo npouec
LLIOZ0 CTBOPEHHA BNACHOI KYNbTYPHOI
cTpaTerii MicTa, Ak TPUBAE | Aoci. Mpouec
KapTYBaHHA fK NepLUmit KPOK LWoa0
CTPaTeriyHoro nnaHyBaHHA 6yno NpoBeaeHo
3HOBY Y 3B'A3KY i3 BTPATOK) NEPBUHHOI
aKTYanbHOCTI JOKYMEHTa.

LUNAX A0 TPAHCOOPMALLIT 3 BOKY BNIAAM

ba3y4mMcb Ha NepesoBoMy
MiXHapoaHoMy Aocsifi, y 2010 poui
BiHHMLUbKA MiCbka paja 3anycTuna
NpoLUec 3i CTBOPEHHS KyNbTypHOI
cTpaterii MicTa, K1 6yno NiaTprMaHo
3 HOKY rpOMaZICbKMX OpraHi3adin Ta
MeLLIKaHLIB.

MpOTAroM poky 6yno onmTaHo BinbLu
Hi>X 6000 TUCAY BiHHMYAH PI3HMX
BIKOBMX KaTeropin, npoBeaeHo

hOKYC-TpYNM Ta 3[iINCHEHO KapTyBaHHS
MaTepianbHWUX Ta HeMartepianbHmX
KYNbTYPHMX PecypciB MicTa. 3aBAAKM
POBOTI BENMKOI KOMaHAM CnewuianicTis
y NPOLECi KYyNbTYPHOro KapTyBaHHA
Oynn BpaxoBaHi Mamxe BCi KYNbTYPHI
iHILiaTMBK, LLIO AaN0 3MOTY 06'EKTUBHO
OUIHATK CUTYaLIKO Ta CMiNbHO
HanpawuroBaT/ NoAanbLli CTpaTerivHi
Lini Ta onepauinHi Kpoku.
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Ha CbOroaHi MicTo BiHHMUA € EANHMM
MICTOM B YKPaiHi, L0 Ma€ BNacHy
KYNbTYPHY CTPATErito «HoBa KyNbTypHa
0CHOBA PO3BMUTKY MiCTa», AKa
BMPOBaKYETHCA 3 2012 poKy. B 0CHOBI
CTpaTerii NeXKuTb NPUHUMN «4OTUPBOX T>:
TAITAHT. TONEPAHTHICTb. TEXHOJOTII.
TPAHCOOPMALIA. Mobynosa Aianory
Mi>K BCiM3 3aLliKaBieHNMM 0CobaMm

B HE3aMeXxHOCTi BiA OPMAMYHOIO

CTaTyCy Ta Ha PiBHMX YMOBaXx, CTBOPMUNA
HEMOBTOPHMM IyX MiCTa. YNOPSAKYBaBLUN
KapTy KYNbTYPHWUX NOAIN, OyNu 3anyLeHi

2011-2012 POKW.
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npouecy aeleHTpanisauii KybTypHOro
YXUTTS MICTa 3aBAAKM MPOBEAEHHHO
3aX0/1iB B TPAHCCDOPMOBAHMX BIAKPUTHX
nyonivyHMX NPOCTOPax 3 METOH
HaMOBHEHHS X HOBMMM 3MiCTaMK. Lien
NpOoLEeC 103BONMB PO3repMeTU3yBaTK
MICbKMI NPOCTIP, 3aNy4nUTN AECATKM
TUCAY MELKaHUIB 10 aKTV1BHOI
yyacTi(napTcmnadii), He NKLLIe BMXOBATK
BiHHWYaHMHA, AKMUA NULLIAETHCA BAACHUM
MICTOM, @ 1 3any4UTU TUCAYT TYPUCTIB,
AKI BiABIAYHOTb BIHHULIO LLLOPOKY

Ha MiCbKi CBATA.

KYNbTYPHI KAPTU BEJIMKUX MICT YKPAIHU

Y 2011 nepwonpoxiaui 3 LeHTpy
KYNbTYPHOTO MEHeIXKMEHTY 3anyCcTnim
nporpamy 3 pPo3pobKM KYNbTYPHUX KapT
B 7 MiCTax YKpaiHW. Micns 6inbl HixXK
POKY BMULLKONIB Ta pOBOTK Ha MicUAX
rPOMaACbKMMM aKTMBICTaMu Byno
CTBOPEHO KYNbTYPHI KapTu 6 BENUKMX
MICT: IHINPONeTPOBCbKa, JTyraHcbKa,
Jlyubka, Munkonaesa, Ogecn Ta XepcoHa.
Y BCIX LUMX MiCTax KOOPAMHALI

3yCUIb B34AMM Ha cebe rpoMaChbKi
opraHi3auii 3a niaTpuMKK European
Cultural Foundation («TBop4e MicTO>

B IHINPONEeTPOBCbKY, «APTEDEKT> v
Jlyubky, JliTepaTypHe yrpynyBaHHS
«CTAH> y JlyraHcbky, «ApTONTUMICTU> B

Mukonaesi, Youth Unitof Artists B Oaeci,
<ToTeM» y XepCcoHi).

OCHOBHUMM LLiNSIMK MPOEKTY Bynu:

o YMPOBAAMTMN HOBI METOAM 3aNy4eHHs
CYCNiNbCTBA B NMPOLEC NNaHYBaHHSA;

e AKTWMBI3YBATM CNIBMPALIID MiIXK
MiCLLeBMMW Tpynamu:;

o DO3LIMPUTM 3HAYEHHA KYNbTYPK;

e YMPOBAAMTM HABYAHHA METOLOM
06MiHY A0CBIAOM MiXK KONeramu;

e CTBOPUTW MOLENb PenmikaLii;

e 3aNly4MTM HOBMX rPaBLiB [0 Npouecy
PO3BUTKY NONITUKKM Y cchepi
KYNbTYpU;
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Y KOXXHOMY MICTi npouec
KapTyBaHHA BiLOYBaBCHA NO-PI3HOMY.
MicTa CKOHLEHTPYBANUCh Ha:

o AKICHOMY aHani3i KynbTypHUX Pecypcis.,
AKi ICHYyBanu (XepcoH);

o Ha IHDOPMYBaHHI MELLKaHLIB MiCTa
NP0 KYNbTYPHE XWTTS Pi3HMUX Py
(MeniTononsb);

e JIVHaMIYHOMY PO3BWTKY CYCMiNbCTBa
i MpOLecCi CTBOPEHHSA KapTu 9K 3acoby
KOMYHiKaLii (Mukonais);

o OiNbLW WWPOKOMY CMPUAHSATTHO KYNIbTYPU
(NMyraHcbk, Oneca Ta JHINPOneTPOBCHK);

(Onbea Koubka, 3 0onosioi Ha cemiHapi
CxiOH020 napmHepcmsa npoz2pama
Kynemypa, keimers 2013p).

YNpoLOBX POKY KOOPAMHATOPM

npouecy bpann y4acTb Y cepii TPeHiHriB,
3aMNpoBaKEHNX LIeHTPOM KyNbTYPHOro
MEHEDKMEHTY, TOMY [1ii 31 CTBOPEHHS
KYNbTYPHUX KapT BigbyBanucs
napanefibHo, 3 3arafbHOK KOOPAMHALLIEHD
3YCUNb MXK MiCTaMM-y4YaCHMKaMKM npoLecy.
Ha diHanbHOMY eTani B KOXHOMY 3 MiCT
OYN0 CTBOPEHO aHaniTUYHY nNyobnikawit
Ta PO3p0o6eHo 6a3y AaHMX HasABHMX
KYNbTYPHUX IHCTUTYLIN.

[Llo6 3pobuTK Npouec KynsTypHOro
KapTYyBaHHSA CYCMINbHMUM, JOCTYMHUM,

IHTEPAKTUBHMM, Y KOXHOMY 3 MICT
BiOYBaNMCA MacliTabHi 06roBopeHHs 3
FPOMAJCHKICTH, IHTEPB'HOBAHHS KITHOHOBMX
rPaBLIB Ta aHKETYBaHHA CNOXKMBAYiB
KYNbTYPHOrO NPOAYKTY.

Ha »anb, 0praHn MicLeBoro
CaMOBPAAYBaAHHA HE HaAANM HaNeXXHoI
yBarv HanpautoBaHHAM rPOMaCbKMX
OpraHi3alin, 3a BUHATKOM MeniTonons.

Y JIYraHcbky, 0TpPMMaBLLUM Pe3yfibTaTh
KYNbTYPHOrO KapTyBaHHS 1 ChOpMYBaBLLN
JIOBOSTi YKOPCTKI peKoMeHAaLi, rDOMaaChbKi
aKTMBICTM 3ILUTOBXHYNNCA 3 3aKPUTICTHO
MYHILMNANbHOI BNAAN 1 HEDAXKAHHAM
BCTYNaTK B [1ianor Ta NOYMHaTK
pedopMyBaHHS KYNbTYPHOrO CEKTOPA.
33414 AemMOoKPaTM3aLIT KyNbTYPHOM0 XXUTTH
B MICTI JTliTepaTypHUM YrpynoBaHHAM
«CTAH> 3a niaTpumkm Heinrich Boll Stiftung
6YyN10 PO3MOYaTO IHADOPMALIIMHY KamnaHito
«|HAYCTPiani3alito 3aKiH4eHo - 4ac pobuTH
KYNbTYpy>, O MiACKIKOBANacs akUiaMm
rPOMaACbKOro BnmBay. Micna 6 Micauis
NPOTUCTOSAHHSA FPOMAACHKI aKTMBICTH
LALLM NOPO3YMIHHA 3 OpraHamm
MICLIEBOIO CaMOBPAAYBAHHSA 11 3MYCUIN

X NPOBECTW NEPLLUN MICbKUI (hopyM
KYNbTYPW 33 Y4aCTi BCiX KIIKOYOBKX rPaBLiB
MiCTa y cdbepi KynbTypu. Yepe3 noniThyHi
noAii Ha JloHbaci KamnaHida B JTyraHCbKy He
Mana noAanbLioro po3BWTKY, a aKTUBICTK
Oynn 3MYLLEHT NOKNUHYTK MICTO.
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BVKOHaBLEM KYbTYPHOr0 KapTyBaHHA

B MeniTononi cTaB KpaesHaB4ut My3ei -
e €AMHa MYHILUMNansHa opraHisauis B
YKpaiHi, Lo CTana iHiuiaTopoM npouecy.
CepefiHi 33 po3MipoM MeniTononb, Lo
3BETbCS «BOPOTaMM B Kpum>, 3p061B
CYTTEBUM CTPUOOK 33aBAAKM KYNIbTYPHOMY
KapTYBaHHH. 3aLLiKaBeHiCTb OpraHis
MiCLIeBOro camoynpasfiHHg Ta BAana
cniBnpaus My3et0 3 rpOMa/ICbKO
OpraHizauieto «KBiTKa XNTTA> i
HayKOBUAMM 3 JlabopaTopii couianbHMX
JOCNIDKeHb fana OinbLu CTiMKI pe3ynbTaTt:

2013 - 2014 POKW.
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HEBENVKNA MenliTononb CTaB NOMITHAM
Ha KYNbTYPHIN KapTi KpaiHW Ta YBINLIOB Y
CBITOBUI PENTUHT IHTEPKYNBLTYPHUX MICT.
OnUTYBaHHA rPOMAACLKOT AYMKM CTaNo
CWMNBHOK CTOPOHOO MpoLecy B MeniTononi.
bnn3bko 1270 pecnoHAEHTIB BUCNOBKNOCA
NPO CBOE Ba4YeHHSA PO3BUTKY KYNbTYpU -
1 Lie CTano OCHOBOK ANS NepeTBOPEHb.
Baxxnneo Aoaatu, Lo B 2015 poui
MeniTonosb CTaB NepLmm YKPaiHCbKMM
MICTOM, SIKe MPUIHANO CTPATerito
IHTEPKYNbTYPHOr0 PO3BUTKY, Ta 3asBMB
npo cebe AK NPo «MopPT KYNbTyp>.

KYNbTYPHE KAPTYBAHHSA OBJIACTEN
TA MANTUX HACEJIEHUX NMYHKTIB

HaanxHYBLUKUCb YCNiXom koner y 2013
poui 6yno NpoBefeHo KyNbTypHe
KapTyBaHHA [IOHEeLbKOI Ta XepCOHCbKOI
obnacTen. Y pamkax npoekTy «P0o3BUTOK
KYNbTYPU - IPKEPENO NPOLBITaHHA
rpomMaamn> 3a diHaHCOBOI NMiATPUMKM
€Bponencbkoro Cor3y B paMkax
nporpamm «CxiaHe napTHepPCTBO
«KynbTypa» NpoTaroM poky 6yno
CTBOPEHO KYNbTYPHI KapTu 5 HaceneHmnx
NYHKTIB JJoHeLbKoi 06nacTi (Jobponinns,
binnueke, BoadHceke, binosepcoke Ta
HOBOAOHELbKE) Ta 2 HACeNeHUX NYHKTIB
XepCcoHCbKoi 06nacTi (CKaa0BChbK Ta
bino3epka).

Mpouec CTBOPEHHS KyNbTYpPHOT KapTu
JIoHeLbKOi Ta XepCoHCbKOI 0bnacten
MICTMB MPOBELEHHS 3YCTPi4en-06roBopeHb
3 NII0J1bMK, 3aNyHeHVMI A0 KYNbTYPHOIO
YKNTTS, OHNAVH - aHKETYBaHHSA XXUTeNIB
PErioHy, aHKeTYBaHHA Ta IHTEPB OBAHHS
POBITHUKIB KYNIbTYPK, JOCHIIXKEHHS
iHTepHeT-pecypcis, 36ip i aHani3
iHdbopMaLlii Npo yCcTaHoBKW, NoAii i
IHILIATMBW, FKi iICHYBaNW B KYNbTYPHil
cchepi Ha Wiv TepuTopii. 3aranbHi
CTAaTUCTUYHI AaHi By OTPUMaHI i3
CTaTUCTUYHOrO BrONEeTeH0 Jlepy)KaBHoi
CNY>XX6M CTaTUCTUKM YKPaiHW. HanuncaHi
CYXOH MOBOH YMHOBHWMKIB BiNbLLICTb
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ny6nikauin Uboro NPoeKTy He BUKNaAeHI
B NyONiYHUI AOCTYN B IHTEPHETI Ta He
BK/K0YaKOThb B Ccebe ronocu nepecivyHmx
rPOMaZsH Ta iXHi pekoMeHaauii Bnaai

Ta rPOMAaACbKMM OpraHizauiam. Le
JIEMOHCTPYE 3aKPUTICTb NPOLECY Ta
CKNAMHICTb (MarXe HEMOXKMBICTb)
NPOBEAEHHS KYNbTYPHOTO KapTyBaHHS

2014 - 2015 POKMW.

YACU TYPBYJNIEHTHOCTI

Ha »anb, nicng 2014 poky KyneTypHe
KapTyBaHHA 9K METOA NOBHOLIIHHO He
BMKOPUCTOBYETLCA. Y TYPOYNEHTHI
4acu Ay>Ke CKNafHo pednexkcysatu

Ta BMMPaLbOBYBATK CMiflbHE BaveHHs
ManbyTHbOrO. Ane BCe-Taku B
KYNbTYPHOMO KapTyBaHHA B YKPaiHi aK
MoZeni y3roiykeHoi cnisnpadi rpomaan
i BNaav € ManbyTHE. PO3KBIT PO3MaiTTH
B CYCNiNbCTBI BKMNALAE B KYNbTYPHE
KapTyBaHHSA HOBI 3MICTU 1 MOXE CTaTy
IHCTPDYMEHTOM HanaroipKeHHs Aianory B
NOCT-KOHMNIKTHOMY CepesioBuLLI.

Ha DIBHI PErioHiB (4epe3 Pi3HUiA PiBEHb
PO3BMTKY IPOMajl Y HaCeneHux nyHKTax,
AKI CKNaAakoTh Len perioH). Nnwe

B KynbTypHin kapTi Jobponinns Ta
bino3epku € Taki po3ainu, aK «Mpono3nuii
MeLlKaHLiB» Ta «fKi € npobnemu

B KYNbTYPHIN cchepi i 9K iX MOXHa
BUPILLYBATN?>.

Ynpooosx ocmaHHix 10 pokis 8
YKpaiHi 6ynu cmsopeHi KynbmypHi
kapmu 9 micm, 2 pe2ioHis ma 7 Manux
HaceneHux NyHKmis YKpaiHu.
Jlusnayuce Ha 0ocsio NodasLLWo20
BUKOPUCMAHHSA Pe3ysibmamis
KapmyeaHHs, MOXXHA noMimumu, Wo
Halbinbw cmitkux pe3yasmamis
docgenu micma, de npoyec KysasmypHo20
KapmysaHHs 6asysascs Ha cnisnpauyi
2POMAdCceKUX 0peaHizayit 3 Micyesor
87100010 Ma by8 MAkCUMansHo
giokpUMUM 0f18 MEeWKaHyis.
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KYJIbTYPHUN
EKCNMEPUMEHT
Y XXMEPUHLL,
ABO PLAN Z
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MicTeyko XXMeprHKa po3TaLloOBYETbCA

B LIEHTPanbHiN YKpaiHi Ta HaneXunTb 10
KaTeropii ManeHbKMX MiCTEYOK i3 HaCeNeHHAM
MEHLL HiX 50 T1C. 0Cib. 3 MOMEHTY BiAMIHM
noTAriB 3 Pocii B 2014 poui Ta BNPOBaAXKEHHS
pechopMM Ha 3ani3HuMLI MICTO NOCTYMNOBO
BTPAYaE CBIN CTATYC «TPAHCMOPTHOIO
BY3/1a>. [IPOMWCNOBICTB, LLO 3HaX0AMNaCh
Ha TepUTOPIi MiCTa 3a PaASHCHKMX YaciB,
nepebysae B 3aHenafi. MpupicT HaceneHHs
Ma€ HeraTvBHMIN NOKA3HMK, L0 NOB'A3aH0

i3 Mirpauiero Monoai Ao BiHHuui, Ogecn Ta
KuneBa B MoLLIYKax poboTH Ta KpaLloi Aoni.
BpaxoByto4v NonepeaHin A0CBia 3
KYNbTYPHOMO KapTyBaHHs B YKpaiHi,
eKcnepTHa rpyna BUPILLMNG HANaroanTm
3B'A3KM BifPa3y 9K 3 FPOMA3ACHKICTIO, TaK 1
MYHILMNANbHOK BAA0H MiCTa XKMEPUHKMN.
MowyK rpoMaaCcbKMX 0praHisadin Ta
aKTUBHMX MELLKaHL,IB MiCTa BibYyBaBCH
Yepe3 CMiNbHOTM rPOMaCLKMX AiaYiB B
Mepexi Facebook Ta npodecinHi po3cmnku
MPaBO3aXMCHMKIB Ta MEHEIXKEPIB KYNbTYPU.
JInA NepLIoro CnifkyBaHHA i3 BNaA0K
eKCnepTy 3BEPHYNNCA A0 BIHHULIbKOI
061acHOI AePXXaBHOI aAMIHICTpaLil.

OTpvMaBLUV 3roAly Ha NPOBEAEeHHS
JOCNIAHMLBKOIO NPOeKTY B XXMepuHLUI
Ta NiATPUMKY MiCLIEBOI rpOMajiCbKOT
OpraHi3auii, y4acHMKM NpoeKTy npoBenm
HW3bKY TakKMX 3aX0AiB:
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o (DOKYC-Tpynu: 3 rPOMAACHKICTIO,

3 BHYTPILLIHbO NepemilleHnMu
ocobamu (BMO) Ta npefcTaBHUKaMM
ETHIYHMX MEHLUWH; 3 aAMIHICTPaLigaMu
OHIXKETHMX YCTAHOB, HE3aNEXHUMM
KYNIbTYPHUMM FPaBUSAMMU;

e MOHITOPWHI MaTepianbHOI 6a3n Ta
TIKOACBKOro NoTeHLUiany 3aknaais
KYNbTYpW Ta OCBITK MICTa;

e CEMIHAp 3 OCHOB KYNbTYPHOI NOMITUKN
INg AenyTatiB XXMepPUHCbKOT MiCbKOT
paau Ta HavanbHMKIB YNpPaBMiHb
BMKOHAB4Y0ro KOMITETY;

e MOJILOBI AOCNIAXKEHHS: BiABIAYBAHHA
33KNaaiB KynbTypu, NPUBATHUX
YCTAHOB (i3 3aNy4YeHHsM
NPeACTaBHMKIB AEPXKaBHOTO,
rPOMaACbKOro Ta NPMBATHOIO
CexTopiB).

MepLwi BpaXXeHHs Bia MiCTa:

o PAAAHCbKMIM BUTNAL MiCTa, siKe Byno
33aKOHCEePBOBaHE OCTaHHI 24 POKY;

e MPAKTUYHO HEMOMITHO MOJIOAI Ha
BYNNLSX;

e 3aCTapina iHPacTpyKTypa;

e BEJINKA KiNbKiCTb 3pYMHOBaHMX abo
HaniB3PYMHOBAHMNX ICTOPUYHMX
oyaiBens.

Lli YoTnpw no3unuii cTanu BiANPaBHUM
MYHKTOM PO3MOBM 3 MiCbKMM TOM0BOHO.
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3a pe3ynbTaTamu NPOBEAEHHS 3yCTpiyven
MW Manu HaCTYMHI YSBNEHS NPO KNHY0BMX
0Cib KYNIbTYPHOrO nong

o MICbKMI roNoBa MaEe HaXKaHHSA 3MIHUTUK
MICTO, ane He BONOZIE Cy4aCHO
METOLONOrIEHD;

CNabopPO3BMHYTUI TPOMAACLKMIA CEKTOP
Tp1Mae 06pa3y Ha BMady, i€ BUHATKOBO
CAMOCTIMHO Ta 6aXkae 040MHOBATH
npoLecK TpaHcdopmadii;

OrIXKETHA ccpepa iHepTHa Ta He roToBa
J10 3MiH;

LIeNnyTaTChbKMA KOPMYC Ta Ha4YanbHUKM
YNPaBNiHb KPUTUYHO CIPUIMAKOTb
3aMNPOMOHOBAHI iHHOBALLIMHI NiAX0AN,
ane BMCIOBMHOKOTb NMEBHY FOTOBHICTb
PO3MOYMHATY 3MIHK;

NPeACTaBHUKM E€THIYHMUX CMIiNbHOT
MiCTa A0BOI MAaCMBHI, MaKTb
06pa3n Ha Bnaay, 60aTbCs nybnivyHo
BWCNOBIKOBATMNCA, PO3YMIitOTb 3MiHN
NMLLIE B HANPSAMKY 36iNbLUeHHS
(hiHaHCYBAHHS BNACHMX KYNbTYPHO -
COLianbHMX NMPOEKTIB Ta iHILIaTKB;

BHYTPILLHBLO NepemillieHi 0coby MaroTb
OaXKaHHA IHTerpyBaTMCh Y MiCbke
YKUTTSH, ane He 3Hat0Thb, SK Lie pobuTy,
MPOXXMBAOTb KOMMAKTHO B COLLiabHOMY
FYPTOXMUTKY, LLO CMPUSAE IXHIN
MaCcMBHOCTI Ta BiAIPBAHOCTI Bif CBITY.

BiacyTHICTb Aianory Mixk Bnafor

Ta rPOMaZCbKMM CEKTOPOM, MiXK
PI3HMMM COLIaNbHUMMK Ta eTHIYHUMU
rpynamu - Lie 0CHOBHa npobnema,
AaKy 6yNno okpecneHo nig yac
3ycTpiven. KI4yoBOK YMOBOKD
YCMILIHOI KYNbTYPHOI TpaHcdopMaLlii
6y Ib-KOT0 MICTa € aKTKBI3aLis
KOMYHIKaTMBHOIO MpoLecy Mix
BIAMOBIAHVMM OpraHamu Bnaau,
HaCeNeHHsaM, TPOMaACbKMMM
00'€IHaHHAMM Ta HI3HECOM 3 METOH)
BMPIiLEHHS NUTAHHSA PO3BUTKY
KYNIbTYPHOI Ta rpOMaACbKoi cchep
XUTTSA MicTa. TOMy nepLinm
3aBaHHAM eKCnepTHOI rpynn Byno
HaNaroAMTX Mi>XKCEKTOPANbHNUIA fianor
y YKMEPUHLLI Ta 3'9CyBaTU, AKNUM
6avaTb PO3BMTOK KYNbTYPHOI cchepn
nepecivyHi MeLlKaHLi Ta MiCLeBi
nenyTaTu.

Mia 4ac nepebyBaHHA B MICTi
eKcnepTHa rpyna nposena
NOCNIAXEeHHS TPOMafCbKOl
LYMKN Yepes:

e AHKETYBAHHA MeLUKaHLIB;

e AHKETYBaHHA [enyTaTiB
YXMEPUHCbKOI MICbKOT paau
Ta HavaNlbHMKIB NPOMIiNbHUX
YNPaBniHb.
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Byno 3'C0BaHO, LLIO OCHOBHI

KOLUTKM Ha KYNbTYPHI noii 0buasi
rpyn BUTPa4atoTb Y BiHHML.

Y NOPIBHAHHI 3 flenyTaTamn Ta
YYMHOBHMKaMK (Haaani rpyna b)
nepecivHi MelKaHui MicTa (Hagani
rpyna A) BUTPa4akoTb Ha KYNbTYPHO-
PO3BaXKalbHi 3aX04W B CePeIHbOMY
200 rpmBeHb Ha pik. 06uaBI KaTeropii
06epexxHO BMCNOBHKTLCA CTOCOBHO
KYNbTYPHOTO XNTTH B YXMepuHL|,
HaroMoLWYyH4M Ha OCHOBHMX
KYNbTYPHMX MOAIAX - AePXKABHUX
CBATax Ta [IHi MiCTa (aTy NpoBeLeHHS
AKOro OiNbLWICTb He Nam'ATaE).

Ha BiAMIHY BiJ rpynu A, sika €
NPUXUNBHUKOM MY3MYHMX (HeCTMBAnNIB
(OKaHP AKMX PECNOHAEHTM He
BKa3yBanu), NiTepaTypu, aBTOPCbKOI
MiCHi, TaHUIB, CNOPTY Ta HAPOAHMX
NpoOMKUCAIB, rpyna b NpoJeMoHCTPYBana
6inbLU BULLYKAHMI CMaK: TeaTp, KiHo,
KHWT, KYNbTYPHI 3aX04u, BUCTYMN
INTAYNX KONEKTMBIB, MY3MKa.

Cepea HaMbINbLL BIAOMMX NOCTaTeN

y KYNbTYpi NpeACTaBHUKM rpynn A
BKa3anu BinbLue LikaBMX iIMeH, HiX
NpeACTaBHUKM rpynn b, [Ki 3apaxyBanu
HaBiTb OCTana beHaepa (niTepaTypHOro
repos) [0 LibOro CrmcKy.
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Ha nuTaHHS Npo BMAATHI abo

LiKaBi Micus XXMeprHKM rpyna

A BKa3ana, L0 BOHa NULLIAETLCA
KYNbTOBUMMW Criopyaamu, rpyna b
nepenivmna 6rAXKeTHI KYNbTYPHI
yCTaHOBW. lyMKa CniBnana CTOCOBHO
nam’saTKK apXiTeKTypu - KOMNNeKcy
3ani3HMYHOr0 BOK3any, k1 no
npaBy BBAXKAETbCA apXiTEKTYPHOH
NepnvHOK PEriony.

Ha nnTaHHA CTOCOBHO MiCLb, AKi He
Tpeba NoKasyBaTK rocTam MicTa,
OyNM BKa3aHi NPakTMYHO OIHAKOBI
MiCLS 33 BUHATKOM TYHENHO (rpyna A).
Lle NoOB'A3aH0, HAMeBHO, 3 TUM,

L0 NPeACTaBHMKM AenyTaTCbKoro
KOPMyCYy He KOPUCTYHTHCA
3ani3HMYHMM TPAHCNOPTOM Ta
TYHeNneM 210 BOK3any.
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LLINSAXOM MOHITOPUHIY JOKYMEHTIB, MPOBEAEHHS CTPATEriYHMX 3yCTpiyven Ta dokyc rpyn

6Yno BU3HAYEHO:

1. AKTUBHI rpaBLi Ha KYNbTYPHOMY NOAi YXMEPUHKK, aKi NiANOPAAKOBAHI Pi3HUM
KOMYHanbHUM Ta AePXXaBHMM BiJOMCTBAM ab0 € NPUBATHUMM Ta FPOMAACHKMMM

iHiLLiaTVMBaMN.

MICbKI 3AKNIAAW  PAWOHHI 3AKNIAOMN

KYNbTYPU KYNbTYPU

My3ei
M. 4anKOBCbKOro
Ta H.hoH MekKK

My314yHa WKorna

PalnoHHa bibnioTeka

IETBAHIE ) Ly CiIMEMNHOTrO YMTaHHA

PaloHHNI BYMHOK
KynbTypw

My3elt «Big nyka
J10 pakeTn»

KannmHoBe rpoHo

CIMEIHOTO YWTAHHA  pitepaTypHe

00'eAHAHHSA

LlenTtp
MO3aLLKINbHOT
poboTH

[apK KynbTypu
| BIAMOYMHKY

YKP3ANI3HMLA

OnopHa NiHinHo-
TEXHIYHA
6ibnioteka

CT. XKMepuHka

BYIMHOK HayKu
| TEXHIKN

MPUBATHI
3AKNAZN/
OPFAHI3ALY

ApT-Kadhe tobaBa

|BEHT areHLiis
«Ctopnpus>»

IO «BigepwTranb>

[onbcbke
TOBapWCTBO
<EQHICTb>

KoHuepT-xon
<EpMiTaxK>

ro §§VHiKaana
KpaiHa»

LleHTp po3BUTKY
«bebi knab>
«Mapmenaa»Ho
«[apaHT>

Pok rypTu <bini
KaMiHHs>», «Psycho>»
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2. CKNaJieHo Mnepenik OCHOBHMX KYNbTYPHO-MUCTELbKMX NMPOEKTIB:

MICbKI NMPOEKTHU PAUOHHI MPOEKTH
decTunBani «Becenui AMBOrpan>, hecTvBanb YYUTENbCbKOI Ta YYHIBCLKOI
«[1oBip y cebe>. MpoeKkTn: HOBOPIYHI TBOPYOCTI (4K 4aCTMHA 06NACHOro
BMCTaBM Ans Aiten, MiXKHapoaHMN decTvBanto)

JNeHb 3aXUCTY AiTen, 3aranbHOMICbKUIA
BUMYCKHWI, AepP>KaBHi CBATA Ta
JleHb MicTa.

3. [1p0aHanizoBaHo 6I0KET MicTa XXmepuHku 3 2011 no 2015 pik.
200000
180000
160000
140000
120000
B BlogKeT micTta

100000 B DiHaHCYyBaHHA KYAbTYpU

m diHaHCcyBaHHA OCBITH
80000

B DiHaHCyBaHHA CNOPTY
60000
40000 -

20000

D T T T T T 1
2011 2012 2013 2014 2015
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3 BULL,EHaBe,eHOro MO)XHa
KOHCTATyBaTH Mpo:

o HEBMKOHAHHS AEPXKaBHUX
HOPMATMBIB LLOAO DiHAHCYBAHHSA
ranysi;

e BIJICYTHICTb MapXi Ha
(DiIHAHCYBAHHA MUCTELbKMX
MPOEKTIB Ta NPOBEAEHHS;
[OCNIAKEeHb 3 METOH CTBOPEHHS
Nporpam Ta CTpaTeriit;

e HEJOCTATHH KiNbKICTb KYNbTYPHUX
MPOEeKTIB;

e BY3bKY LiNbOBY ayAMTOPIHO
3aKNaAiB KyNbTYPU(AiTN LWKINBHOMO
BiKY):

e HEJOCTATHE YPI3HOMAHITHEHHS
KYNbTYDPHOMO XNTTA MiCTa Yepe3
cnabky rpoMaAcbKy iHiLiaTUBY;

e BI[ICYTHICTb Mi>Krany3eBux
NPOEKTIB;

e BIJCYTHICTb CNiBMNpaLi 3
OpraHisauigammn pizHMx dopm
NiANOPAAKYBAHHA B MEXAX ranya3i
KYIIbTYPA.

ricng 06roBopeHb Ta KOHCYNbTaLIN

i3 NpaUiBHMKaMK OCBITK Ta KYNbTYPU,
rPOMAZACbKMM Ta NPUBATHMM CEKTOPOM
6yno BM3HAYeHO NpobemMaTmnky
KYNbTYPHOI cchepm MicTa XXMEepUHKN:

o KOHKYPEHLIS i3 MiCTOM BiHHMLUS ;

e BIJICYTHICTb NPOCTOPIB A4
EKCNEepPUMEHTY;

e BIJCYTHICTb AIEBOTO rPOMaACHKOr0
CeKTopa;

o MPOGNEMaTVKa KOH'KOHKTYPK Ta
KYJIbTYPHOrO BMAMBY Ha XWTTHA MICTa;

o CN1AOKA iHPPACTPYKTYPaA Ta
3HOLLEHICTb MATepianbHMX pecypcis;

e BIZICYTHICTb [ianory Ha BCiX PIiBHSX;
e NPOBNEMa camopeanizauii;

e BIJCYTHICTb IMII)KEBMX AN MICTa
MPOEKTIB;

o HU3bKWI 3araibHNI PiBEHb NPOEKTIB;
e DO3PI3HEHICTb Y MEXax ranysi.

MepLu HiXX HaaTV aHani3 npo
KYNbTYPHI pecypcy MicTa, Wo MakoTb
CTaTX 6a30r0 A4 NOAANbLIOIo
PO3BUTKY, BYNM ONMUTaHI 06MABI
rpynu pecnoHAeHTIB. 3 BiANOBIAeN
CTa€E 3PO3YMINNM, LLIO BIACYTHICTb
cchopmoBaHmMx Ny6iYHMX NPOCTOPIB,
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IMIZDKEBMX PO3BarKanbHMX 3aKNafis., CTaTV 63300 ANa NoAaNbLOro
PO3BUTKY TYPM3MY Ta CNOPTY, € DO3BUTKY KYNbTYPU B MICTI
O0NHYMM NMUTAHHAM ANA MICTa. YXMepnHka. OKpiM 0COBNMBOro
EkcnepTHa rpyna Takox YKMEPMHCbKOrO AianeKTy, SKuMm
npoaHanisyBana KyNnbTypHi CMINKYHTbCA KYNbTYPHI rpaBLi MiCTa,
pecypcu MicTa, BpaxyBana 6axKaHHs MOXXH@ Ha3BaTW HACTYMHI KYNbTYPHI
MEeLIKaHLIB Ta BU3HAYMNA, LLO MOXe pecypcu:

KYNbTYPHO-ICTOPUYHA

CNAALLMHA MVYJIbTUKYNIbTYPHICTb

NMPUPOAHA KYNIHAPHI
CNAALWHA TPAAULII

KYJNbTYPHI
PECYPCU

MICTA

HEPET'YNAAPHI KYNbTYPHA

FPOMALCDHKI IHOPPACTPYKTYPA
IHILLIATUBU TA NYBJIYHI

MPOCTOPU

HAAIBHICTb HASIBHICTb ICKPABUX
BUAOATHUX IMEH ICTOPUYHUX NOAIN
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BUCHOBKM )

TA PEKOMEHAALLII

3aKnaan KynbTypu MicTa »KMeprHKa

PO3TALLOBAHI Y LEeHTPI, Wo BiJKNAAE

npobnemy CTBOPEHHS Bi3yanbHOI

KYNbTYPHOI KapTW.

3aKnaan KynbTypu XXMepuHKn

3ILUTOBXYHOThCS i3 TaKMMU

npo6neMamu:

o MMUTAHHA NPUMILLEHb, LLO He
BIZINOBIAANOTb CY4aCHMM BMMOTaM;

o MUTAHHA (DIHAHCYBAHHS;
o MUTAHHA BiBIAYBAHHS;
o IOMIHYBAHHS PAASAHCHKOT CNAALLMHW.

BUKNWUKU Ta 3arpo3u, L0 33BaXxKaloTb
KYJIbTYPHUM MPOLIecaM:

o HEBMIHHS MPaLIOBaTV B HOBUX
YMOBAX, WO BUSBMSETHCHA B PI3HNX
hOpPMax Ta Ha PI3HMX PIBHAX: BIiA,
330HPOKPATN30BaHOT CUCTEMM
YNPaBAiHHA Ta DIHAHCYBAHHS
3aKNagiB KynbTypw 40 NOBEAIHKM
rPOMaJN Ta BNaau;

o HETOTOBHICTb [0 AeLeHTpani3auii aK
LIePXKABHMX CTPYKTYP, TaK i 3aKnaais
KynbTypy;

e BIICYTHICTb AiaNiory Ta 6akaHHA
CMIBMPALOBATM Ha PI3HNX PIBHAX MiXK
DI3HNUMMW CEKTOPAMMU;

e HAABHICTb MAaCMBHOI NO3KLIT Ta
VCBIZOMIIEHHS PONi NiJepcTBa B
PO3BUTKY ranya3i;

o IH(DOPMALIiINHA HEOCTYMHICTb:
[0 HaneXXHWx pecypcis 3 6oky
BMPOOHMKIB KYNbTYPHOTO NPOAYKTY
Ta IHOOPMOBAHOCTI MPO KYNbTYPHI
nofaii 3 60Ky «CnoXKMBayiB»;

o BIZICYTHICTb BIAKPUTUX MYDOAIYHUX
NPOCTOPIB A9 PO3BUTKY
anbTepPHATMBHOIO MUCTELTBA.

¢ BIICYTHICTb iHTepecy 3 60Ky rpoMaamn
[0 KYNbTYPHOr0 XXUTTS MiCTa.

OCHOBHiI pe3ynbTaTh Ta JOCATHEHHS NiA
4ac NpOBEeAEHHS MPOeKTY:

1. CdhopMOBAHO KOMaHAY aKTUBICTIB Ta
HaNaro>KeHo MiXCeKTOPaNnbHUI Aianor;

2. MiABMLLEHO PiBEHb 3HaHb Y
cdhepi KyNbTYPHOTO MEHEKMEHTY
npeacTaBHMKIB AEPXKABHOMO Ta
rPOMAZCbKOro CEKTOPIB LLUIAXOM
NPOBEJEHHS CEMIHAPIB Ta TPEHIHTIB;

3. TpOBEAEHO KOHCYNbTaLINHY MiATPUMKY
AKTMBICTIB 3 HAMMWCAHHSA MIKPOMPOEKTY.
MiaroToBneHa nepLla rpaHToBa 3as%BKa B
rany3i KynbTypu Ta OTPUMAHO NiATPUMKY
Ha BMPOBAMXKEHHS CMiNbHONO NPOEKTY

MDK YNPaBAIHHAM KyNbTypr XXMP T1a IO
«YHiKaNnbHa KpaiHa»;
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4. AKTVBI30BaHO rPOMajICbKiCTb Yepe3
IHTEPAKTWBHI KBECTU 3 KYNbTYPHOTO
KapTyBaHHSA, COLIOKYNbTYPHI MPOeKTU
Ta MUCTeLbKI aKLii;

5. 3an04aTKOBAHO BYUYHMI KiHOKYO
«JIBaHaAUATb CTiNbLIB> 3 TPAHCNIALIEK
CBITOBMX LIeAeBpiB KiHemaTorpada
npocTa Heba, 3 NPOEKLiEH 306PaXKEHHS
6e3nocepeiHbo Ha OYAMHOK
YXMEPUHCBKOT MICbKOI paau.

PeKoMeHAaLii:

1. TpoaoBXUTK POBOTY HaZ KYNbTYPHUM
MNaHyBaHHAM Ta CTBOPEHHAM CTpaTerii
KYNbTYPHOr0 PO3BMTKY MICTa, LLIO Ma€E CTaTK
OCHOBO) A% CTBOPEHHA AIEBOI CTpaTerii
DO3BUTKY YKMEPUHKMN.

2. Hanaroamtvt fianor Ha yCix piBHAX:
NOAONAHHA MICTEYKOBOCTI (Aianor Mix
MeLLUKaHLAMY), BIAKPUTA NONITUKA (Aianor
MI>XX B30 Ta rPOMaz0H).

3. OpraHi3yBaTu CNiBNPaL0 Ha TPbOX
PIBHAX: NOKANbHOMY (Y MEXax MiCTa Ta
PANOHY - BHYTPILLHbOMANy3€eBY B3aEMOZI0),
perioHanbHy (y Mexxax BiHHMLbKOI 06M1acTi
Ta YKPaiHW), M>KHAPOAHY ( 3 IHWWMM
KpaiHamu CBITY).

4, CchopMyBaTV BIAKPUTI My6NIYHI
MPOCTOPM 3 METOKD Po3repmeTn3allii
CYCMINbCTBA Ta HAMOBHUTM LI MPOCTOPU
HOBMMM 3MICTaMK, BPAXOBYHUM NPOLIEC
JIeKOMYHI3aLlil.
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5. 3anpoBaaMTh iHOPMaLiNHNI
NPOEKT «XXMEPUHKA BiAKPUBAETLCA
CBITOBI>».

6. CTBOPUTM iHCDOPMALLIMHUI
DECYPCHUM LEHTP Ta ChpuaTn
BIAKPUTOMY Ta HeNliMiTOBaHOMY
JI0CTYNY MeLLUKaHLIB A0 CBIiTOBOI
iHdbopMaLlii.

7. Po3pobuTu NiNOTHI TYPUCTUYHI
MapLpyTH.

8. AKTMBI3yBaTK NMpoLec PoPMYBaHHA
MICbKOT IAEHTUYHOCTI:

o MEPEOCMUCIINTI KYNIbTYPHY
CNaAWmMHyY MicTa;

©3aNYYMTU TPOMAAAH A0 NpoLecy
hOPMYBAHHS iICTOPUKO-
KYNbTYPHOTO 06/IMY4s MiCTa;

9. CTBOPUTM OCBITHIl LEHTP

NS aKTUBHMX rPOMaAstH Ta
npodecioHanis y cdepi KynbTypu
3 Manux MICT YKpainu, e 6
TpaHCcdopmaLii B X)KMepUHLL
PO3rNAAannUCs 9K Modenb Ang
JlelleHTpani3auii KynbTypHOro
npouecy B YKpaiHi.

10.MTOCHMNNTI YHaCTb MELLKAHLIB Y
KYNIbTYPHOMY YKUTTI MICTa LWASAXOM
VMPOBAAXKEHHA IHTEPAKTUBHMX
KYNbTYPHMX NPOEKTIB;
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O3HaMOMMBLLUMCh 3 BUCHOBKAaMM Ta
PEKOMEHAALIAMY eKCNePTHOI rpynu, KNKYOBI
rPaBLi KYNbTYPHUX NEPETBOPEHb XKMEPUHKM
NMLLE NOYany YCBIAOMMKOBATK, fKa KONoCanbHa
pob0Ta MaE NArTV Ha IXHi nnedi. ing Toro,

1106 TPaHCHOPMYBATV MIiCTO B TYPUCTUYHO
npuBabnyee, LikaBe Ans iHBECTULIM Ta NOMITHe
Ha KyNbTYPHIV Mani YKpaiHW, NOTPIGHI poKu
NNaHOMIPHOI NpaLli Ta CTpaTeris PO3BUTKY,

LLIO NOBMHHA BY TN CNPSMOBAHA Ha NepLLIOMy
eTani Ha MoCcTynoBe BUPILLEHHS BUKIWKIB Ta
3MEHLLEHHS 3arpo3, CTBOPHOKYM 6330BY OCHOBY
Ta AKICHUI CTPMOOK ANs 3MiH Ta PO3BMTKY.

K 3a3Ha4mna y CBOEMY iHTepB'to dpigepike
MboLwlefb, NporpaMHa KypaTopka ete
IHCTUTYTY B KMEBI: «Y KOXHI KpaiHi € CBOS
iCTOPIT T3 TPaAWLIT WOAO0 AeLeHTPani3aLil.

Y HimewunHi Ue cheaepanbHin niaxia,

y ®OpaHLii, HaNPKUKNaa, yce LeHTPanizoBaHo.
AKLLO roBOPMTM NP0 YKPAiHY, Ha MO YMKY,
NKOAI Ha MICUAX MaKOTb KpaLle Po3yMiHHA Toro,
L0 M NOTPIBHO, 30KpeMa 'y cdiepi KynbTypu..

Jly>Ke BaXKIMBO, LLIO 3apa3 M0 BCi YKPaiHi
NOYMHAKTb MPOPOCTATM ManeHbKi iHiLliaT1BL.
CnanbHi panoHy Micns KpeaTMBHOIO PEMOHTY
CTat0Th KYNbTYPHUMM NOKALIAMM...>.

YKMepUHKa ByKe 3p0bumna CBil Nepulin Kpok
y BiK KPeaTMBHOTO PEMOHTY MiICTa, Ha3yCTpiY
CBOIM Mpii - NePeTBOPUTUCH Ha KOMCDOPTHMIA
TYPUCTUYHIIA LIEHTP - | N0Yana BiAKPUBATK
cebe CBITY.
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41



42

Centre for Cultural Management (2008).
Cultural Planning in The City of L'viv:
Cultural Mapping. Lviv: Centre for Cultural
Management.

Literature group STAN (2015, July 16). Cam-
paigns oriented to protec tpublic interest.
Retrieved November 4, 2015, from http://
www.slideshare.net/ssuserb54f54/cam-
paigns-oriented-to-protect-public-interest

Literature group STAN (2013). The Cultural map
of Luhansk. Luhansk: Literature group STAN.

Minkin, Y (2015, August 29). Plan

Z - NMroammna AdaHacbeBa npo
IHTEPKYNBTYPHUI NnaH MicTa [Videofile].
Retrieved November 4, 2015, from https://
www.youtube.com/watch?v=NIRi72thjaQ

Minkin, Y (2015, September 26). Plan Z -
Map'siHa Ky3emcbka npo CTpaTerii po3BuTKY
KynbTypw y J1bBOBI [Video file]. Retrieved
November 4, 2015, from https://www.you-
tube.com/watch?v=1QrXEMBcIP4

Moeschel Friederike IHTepB't0

<[P0 KyNbTYPHUIA MEHEIDKMEHT,
JlelleHTpanizauito Ta noTeHuian YKpaiHm»,
Nuctonag, 2015 http://www.theinsider.ua/
art/5641d5eb386f8/

UNESCO (n.d.).Understanding Crea-
tive Industries: Cultural statis-

tics for public-policy making. Ret-
rieved November 4, 2015, from
http://portal.unesco.org/culture/en/
files/30297/11942616973cultural_stat_
EN.pdf/cultural_stat_EN.pdf

Volchenko, N., &Fomichova, N., &Ginkinova,
Y. (2013).Cultural management education
for community development in Ukraine. In
Rethinking Education (pp. 169 - 181). Brus-
sels: European House for Culture

BiHHMUS. «HOBa KyNbTYpHA OCHOBA
PO3BUTKY MiCTa». lenapTamMeHT KynbTypu
MiCbKOI paan (2015)

Koubka Onbra, 40MnoBiab «[1naHyBaHHA

y cdhepi KyNbTypW Ha perioHanbHoMY i
JIOKaNbHOMY DIBHAX Ta CTBOPEHHA KapTw
pecypcie», ceMiHap CxiAHOro napTHepCTBa
nporpama KyneTypa, (kBiTeHb 2013)

KynbTypHa KapTa bino3epku XepcoHCbKOI
06nacTi. binosepka - XepcoH - JIoHeLbK.

XePCOHCbKMIM MICbKNM LIEHTP MONOAIKHMX
iHiLiaTVB «ToTem» Ta EKOAPT(2012 - 2014)

KynbTypHa Mana JHinponeTpoBCbKa.
JIHINPONeTpoBCbK: TBOPYe MiCTO(2013)



Mopaav ANng areHTiB KyNbTYPHUX 3MIH

KynbTypHa KapTa Jobponinnga JoHeLbKoi 061acTi.

Jlobponinns - JoHelbK: EKOAPT (2012 - 2014).

KynbTypHas kapTa JoHeLkor 0bnacti. JoHeLbK:
EKOAPT(2012 - 2014).

KynbTypHa mMana Jlyubka. JTyLubkK:
ApTEhexT(2013).

KynbTypHas KapTa H1MKonaesa.
ViccnenoBaHWe KyNbTypbl rOpoAa. MUKonais;
ApTONTUMICTM(2013).

KynbTypHa KapTa CKaZA0BCbKA XepCOHCbKOI
06nacTi. CKa0BCbK - XepCOoH - JIOHeLbK.
XepCOHCbKMI MICbKMIA LIEHTP MOMOAIKHMX
iHiLiaTVB «ToTem> Ta JIOHEeLbKMI MiCbKMI
MONOADKHUI LEHTP MUCTELTB «EKOAPT»
(2012 - 2014)

KynbTypHas KapTa XepCoHCKoM 0bnactu.

XepcoH - JIoHeLbK. XepCOHCbKMIA MiCbKuit LIeHTD
MONOADKHMX iHILIATVB «ToTeM> Ta JIOHEeLbKMI
MICbKIA MONOADKHUI LIEHTP MUCTELITB «EKOAPT>
(2012 - 2014)

MAMY imeHi boraaHa XMenbHULBbKOro (2015,
January 15). MpoekT «IHTePKYNbTYPHI MiCTa».
Retrieved November 4, 2015, from http://www.
mdpu.org.ua/new/laboratorja-socologchnih-
dosldzhen/2015-01-15-15-19-24.htm

43



OEKIJIbKA
APY)XXHIX MOPAA

IPUHA ®PEHKEJIb



Mopaav ANng areHTiB KyNbTYPHUX 3MIH

AKLWO 6 9 3Hana, WO YeKae MeHe

Ha Uiel nocaai, akwo 6 4 po3ymina

B TY MWUTb 0OCAT MOKNaAeHMX

Ha MeHe 060B'A3KIB Ta KOCHICTb
OHOPOKPATUYHMX MPOLECIB, 94 6 HiKONK
He fana 3roan obinmaTn nocany
HaYanbHMKA YNPaBNiHHA KYNbTYPU.

| e He nuLe cnoBa. MUTb YCBIAOMNEHHS
MipV BIANOBIAANbHOCTI NPUXOANUTb
ni3HiLle, Kou TW BiA4yB CUNy BNNUBY
TBOIX [livt Ta CNiB, 9K KepiBHUKOBI, Ha
PO3BMTOK rany3si. 0cobnmeo, AKLWO Le
cTocyeTbea KYJIbTYPA.

Konun s nepectynunna nopir cBoro
KabiHeTy, CBIiT 6yB NPOCTOPOM,
HaNOBHEHWUM PaNIYXHUMM
nepcnekTMBaMu. TpMBanun 4ac,
NPaLKYM B Helep)KaBHMX hoHAaX
T3 OpraHisauiax, s onaHyBsana
NPOEKTHWUI Ta OpraHizauinHmm
MEHeDKMEHT, OCHOBM (halHAPEN3NHTY
Ta 6araTo iHWMX HANPAMKIB, WO Manu
CYYacCHi aHrNiNCbKi Ha3BKW. Ha Tin

4ac y MeHe 6YB NOTY>XHUI nepenik
KYNbTYPHUX THCTUTYLIN, Bil SKMX
YN OTPUMaHI rpaHTi, B mepuly Yvepry
NS MIXXHApOAHOro (heCT1Banto
<VINNYTISA JAZZFEST>.

3 BIacHOro Aoceiay s 6yna 3Hanoma
i3 opraHi3auieto poboTK 3aknais
KYyNbTypKW v 3axigHin €Bponi.

MeHi 34aBanoch, WO BCe HAaBKOMO
6yno roToBO A0 TpaHcdopMaLii

Ta NOKPALLEHHD. B MOil ronosi
BipyBanu KynbTYpHI NpoeKTn. JymMKa
NpO MOXKNMBICTbL iX peanizauii
3irpiBana meHe.

343Banocs y MeHe 6yJo Bce:

o JIIOACBKNIN PECypC, 3 AKMM MOXHa
e pobuTh (MpauiBHUKK KYNbTYPK
abo kanpw);

e pecypcu (MaTepianbHO-TEXHIYHA
6a3a Ta MOXNMBICTb OHOAXETHOr0
(DiIHAHCYBAHHSA);

e BAAYHA NyONiKa (MeLWKaHLi MicTa,
AKi MeHi 34aBafioCk, MOBUHHI BYNK
PA4ITM MaNBYTHIM MPOEKTaM Ta
HpaTN HAMAKTUBHILLY Y4aCTb B YCiX
HaLLIMX MOYMHAHHSAX.

K 4 T4 noMunanace.
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Bxxe nepLui AHI po6OTK NPUHECN HM3KY PO34aPYBaHHS.

Po34apyBaHHs nepLue:

Hapaza - 3HaoMCTBO i3 NpaLiBHXUKaMK
YNPaBAiIHHA NIATBEPAMNO MO BiAAaNEHI
noborBaHHA 3 MPUBOAY BIACYTHOCTI 3HaHb
NP0 MEHEIXXMEHT, CTpaTerivyHe nnaHyBaHHS,
i, 9K HACNIIOK, Xa0TUYHMIA PO3MNOAIN
060B'A3KiB. Ha MO€E NWTaHHA ,HaBiLLO MK
noTPIBHI MiCTY?" - 6y HaZaHi BiANoBiAi
3 BIATIHKOM ,4epBOHOr0". BigvyTTs
PO34apyBaHHA NOrNMOMNOCL HETOTOBHICTHO
CNPUIHATI HOBE, ane rOTOBHICTHO CIYXXMUTN.
MpeacTaBHMKM BIOPOKPATUYHOIO anapary,
AKi HeCKIHYeHHO NOBTOPHOBANM: ,Lie

He MOYKNMBO, TOMY LLO.." BUKNMKANWK
PO34paTyBaHHA.

Po34apyBaHHe apyre:

Mia 4ac NpoBefieHHA Hapaan - 3HaMOMCTBa
i3 AMPEKTOPaMM 3aKnadiB KynbTypu CTana
04eBWAHMM BIACYTHICTb CUCTEMHOIO
MUCNEHHS, HePO3YMIHHA Poni | MicuA
CBOTO 3akNajy Ha KYNbTYPHOI Mani MiCTa,

i HAMrONOBHILLIE HETOTOBHICTb 110 3MiH.
JvpekTopy 6ynn CTypOoBaHi BUKIKOYHO
EAVHAM MUTAHHAM: AKUM YUHOM OTPUMATK
BinbLLe KOLWTIB 3 BOIKETY, BUTPATUTU

i IPY LIbOMY He 0B6TAXYBaTUMEMOCS
Pe3yNbTaTOM CBOEI AifNbHOCTI. OKPiM LbOro

J10 4b020 Yacy s 0yxxe 8044Ha iM. came ue
NPUKpe po30pamysaHHs HaWmoBXHyso MeHe
Ha ideto npoekmy ,PE - BI3IA". Bxe 3a mpu
i3 NomosuHoto poku 8 pamkax , PE - BI3IT*
bys peanizosaHull npoekm ,Mo€ »xumms

8 YEPBOHOMY", MEMOK) K020 byna cnpoba
no36asneHHs 8i0 cmepeomunis ,Co8ko8oCMI"
ma ¢hopmyBaHHs HOB0O20 ACOYIAMUBHO20

ps0y 00 YepsoHOI hapbu 3a AoNOMO20K0
CYYacHo20 Mucmeymsa ma npeomemis 0052y |
nobymy. Came yell npoekm cmas 8ionpasHo0
KDANKOK 0719 NOYAMKY 2NUOUHHUX 3MIH 2aiy3i
KyJsIbmypu Hawo2o Micma.

Aste 00 yiei Mumi 3anuwunocb NOHAo
nismopu mucsyi oHie.

QIVIDEKTOPY BMaaanu B CTYMOP Bifl aHMiNCbKOI
TEPMIHONOTiT, fIKY 9 BUKOPUCTOBYBANa,
MOSICHIOKYT Ba4YeHHS PO3BUTKY KYNbTYPK i
MUCTEUTBA Y BiHHWLI i 3 K0T 9 BigYyBana
cebe Ak prba y BoamLi. Mpipsa, LU0 nexana
MI>XK HamK1 abCONMOTHO MeHe He Nigkana,

ane TypbyBsana y4acH1KiB npoLecy ¢
npoTUNeXHoro 6oky. Ls cTopoHa 36yayBana
6apnKaam, CXoBanach 3a HUMM C METOHD
MaKCMMAanbHOT0 36epeXXeHHs BNacHOI «30HM
KOMCDOPTY>. TakmM YHOM MOE TON0BHE
3aBAaHHsA 6YN0 AOCTYKATUCh [10 HMX.
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NMEPLU HDK BJIALUTOBYBATU HABITb MAJIEHbKI 3MIHWU,
BCTAHb HA MICLE IHLLOI NNIOAWUHW [ CNPOBYH MOSACHUTY
TPbOMA NMPOCTUMUN PEMEHHAMM:

3POBUTU LLE HEOBXIAHO MOBOIO, LLIO € 3PO3YMIJI0KO
KOXXHOMY YYACHUKY NPOLECY, AKLLO TU BAXXAELL MATU
oAHOAYMLUIB A HE ONMOHEHTIB.
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MUTAHHS BMXOBAHHSA OJHOAYMLIIB
BiAOYBAETHCA B NpoLeci peani3auii
KaApOoBOI MONITUKM

KAZLPOBA MNMOJIITUKA
Bce MM 3HaeMO, Lo poboTa 3
Kaapamu - Lie CUCTemMa Linen,
MPUHUMNIB, WO BNAMBAKITh Ha
BMOIp hOpM, METOAIB | KpUTEPIiB
pob0TK 3 NepcoHanoM. Kaaposa
noniT1Ka rany3i - ue uinicHa Kaaposa
CTpaTerid, wo o6'eiHana pi3HOMaHITHI
hopMKM KaapoBOoi pobOTK, CTUMb
BMPOBAXKEHHA | NIaHOBe
BMKOPUCTaHHS po6o40oi cunu.
TONOBHMMM pMcamm KapoBoi
NMONITUKM ranys3i €:
e 3B'AA30K 3i CTPATErI€Et0;
e OPIi€HTALiA Ha AOBroTPUBaNe
NNaHYBAHHS;
e DOJIb KOXXHOIO BiIHOCHO
3alMaHOoi Nocaaun.
B peani3alii KaapoBOoi NONITUKM
MOXX/NMBI aNlbTEPHATMBM: BOHA MOXKE
OyTW WBKAKOI, pilly4oi (MabyTb He
30BCiM T'YMaHHOI MO BIAHOLLIEHHO

[10 NPaLiBHMKIB), WO 63a3YETbCH
HinblL Ha dhopManbHOMY Miaxoni abo
npiopuTETI BUPOBHMYOro NpoLecy.
A0 HaBMaku, Takoi Lo 6a3yeTLCS i3
BPaxyBaHHAM YMKK KONEKTMBY abo
TOTr0, AKMM YMHOM BiZ10OPA3NTLCA
peanisauigd KaapoBmMx 3MiH Ha
nianernix i axKi codianbHi HacniaKu
MOXYTb OYTW.

Lle ay>ke noraHa Tpaamuis NpoBOAMTH
3MIiHW KepiBHMKIB «Mia cebe».

3 04HOT0 60KY MOXKHa 6yTKN 3r0AHUM
3 LIEHO TeHAEHLUIE, MPUKPUBAKYMCH
NOHATTAM «(DOPMYBAHHSA KOMaHAN>.
3 HLWOT, Nepu HiXX pobuTH pPisKi
KaZpoBi KpOKKM, He0bXiAHO AaTW LWaHC
KOXXHOMY KepiBHMKY. Jatoyn LWaHC,
BM MAETe 3p03yMIiT HYOMY Came L
NtoavHa byna NpuM3HadeHa Ha nocaay
[0 BALLOro npmxoay i 3amoxere
VHUKHYTK NOMMIIOK.
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MOI MPAKTUYHI Al
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CbOroAHi, aHani3yro4M BRACHI NPaKTUYHI Aii B LAPWHI KaAPOBOI NONITUKM, 5 MOXY YMOBHO

NOAINWUTK CBOI KPOKM Ha HACTYMHI eTanu:

1 etan «TECTYBAHHSAI» (10 1 poky).
MOCTaHOBKA TaKTUYHMX, HiTKO
CCHOPMYNbOBAHNX 3aBAaHb |
nepeBipKa iX BUKOHaHHA. Ha
LUbOMY eTani HeobXxiaHO pPo3pobUTK
IHAMKATOPW OLIHKM BMKOHAHHSA
LUMX 3aBAaHb, L0 3anexaTb Bij
BMOArNMBOCTI KepiBHMKA.

2 eTan «CENEKLUIA» abo He 3abyBan
HapOAHY MYJIPICTb «Ha3BaBCH
rpvboM - Ni3b Y Ky30B> ([0 2 POKIB)
TinbKK Nicng po3pobku Ta
NPUNHATTA TaKTUYHUX NPOrpam
Tpeba BnNpoBaaKyBaTn «KAPTHU
MPVOPUTETIB KEPIBHMKIB>. [laHa
hopMa nnaHyBaHHA BUABMIACH
CKNafHOI ANa AMPEeKTOPIB. 3BMYalHO
MW MPOBOANIIN KOHCYNbTaUIT Woo i
3aMOBHEHHS, HABYUNNC 3B'3YBaTH
TaKTUYHI KPOKK ranysi, Wwo éynm
333HaYeHi B 1porpami i3 3aBaaHHAM
3aKnaay Toulo.

3BMYHE LLOPIYHE NNaHYBaHHA
poboTK BiABYBaNOCh NapanensHo.
MW He MOrnv NopyLLyBaTK
33KOHOJaBYMX BMMOT, LLIO
CTOCYBaNMCb hopManbHMX 3BITIB,

LLLO MOBUHHI Bynu HadicnaHi Ao
KabMiHy BYaCHO.

AJle came KapTu npiopuTeTiB
JIONOMOrNIA NPOBECTH NepLly
Cenekuito AMpekTopiB. bes iHTpur
Ta TUCKY. XTO He CNpaBnsBCH,
NOYMHAB CaM PO3YMITN HEOBXIAHICTb
[06DPOBINbHOTO Nepexoay. Ha iHwy
nocaany abo poboTy, NPUMMaroYm
3aKNageHn B anropuTmi Jin
MexaHi3M MOiX nofanbLimx
KaZpoBMX pilleHb. A AyMaro, Lo
KOXEH 3 BaC CaM [acTb BiAMOBIAb,
AKi HaCNiAKM MA€E HEBMKOHAHHS
33BAaHb KapTu NpiopuTeTiB, AKi TH
He NMLLIe caMm NianncaB. Tu cam ix
Hanmcas.

3 eTan «CUCTEMATU3ALLISA
MPUOPUTETIB». Konu HapewwTi
6yNo po3pobneHo CTpaTerito
PO3BUTKY rany3i KyneTypu, 6inbLl
CKJTa[IHOO CTana i CTPYKTypa KapTw
npiopuTeTis. MNpoTAroM 6 Micauis
MW HaB4anMcb (DOPMYNOBATH
CTpaTeriyHi npiopnTeTy,

BM3HA4aTW eTanu 3aBAaHb Ta
BCTAHOBMIEHHS TEPMiHIB BUKOHAHHS.
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Halli KepiBHUKN HaBYMNIUCb
BiJOKPEMHOBATM CTPATeriyHi
33BJaHHA Bifl NOTOYHNX 060B'A3KIB,
BM3Ha4aTK pearnbHi YacoBi PaMKu.
Ane nif Yac WoKBapTanbHNX
3BITIB, 9 BiA4yNa, L0 M JOCTATHBO
BaXXKO BMKOHYBATK Lii 3aBAAHHS.

A BUPIWMNG NOCMNINKYBATUCh

i3 KepiBHMKaMM BiY-Ha-BiY.
3aHYPUBLLUXCH B FNNOOKI XBUI
PO3AYMIiB, NPOaHani3yBaBLUM HaLli
pecian, 9 BUryKHyna «<EBPIKA!>.
Mpobnema 6yna Ha NoBepxHi.
«OAMH B MOJI HE BOIH»>.
3'ACyBanoCh, L0 3aCTYMHUKK
KepiBHWKIB Ta Ha4anbHUKK BiA4INIB
3aKnaais He 6ynu iHTerpoBaHi B
npoLec i He Manu BiANOBIAANbHOCTI

3a BMKOHAHHA NMOCTaB/IeHNX 3aBAdHb.

HacTana MUTb NPAKTUYHOTO
BMNPOBaAKEHHA KaApOBOI MOMITUKN
Ha BCIX PiBHAX.

TaK po3no4aBcs Hal 4 eTan
«IHTEFPALLISA>». MpoTarom niBTopa
POKM MW MOBHICTHO iHTErpyBsanu
<MONOALLIMIA 0PiLEPCHKIN

CKNafl» B NPOLEC NNaHyBaHHS.

Ha uboMy eTani My OTpMManm
NPUTONOMLLYHYUIA Pe3yNbTaT.

MW CTBOPWNKM CTPATerii PO3BUTKY
MYHIUMMIANbHUX 3aKNafiB KYNbTYpPU.,

LLIO NOBHICTH BiAANOBIAaNM MiCbKOI
CTpaTerii po3BuTKY Ta «HOBOI
KYNbTYPHOI OCHOBI PO3BUTKY MiCTa».
YyacHmMKamu poboTv Haa LMMu
NOKYMEHTaMM, CTanu NpakTUYHO

BCi NpaLiBHMKM 3aKnaais. 3apas,
aHani3yro4m KapTu NPiopuTeTIB
KepiBHMKIB, BOAHOYAC S BMBYAO
KapTW 3aCTYMHMKIB Ta 3a@BIiAyHOYMNX
Biadinamu Ta dpiniamu. Le aae
MOXXNMBICTb NOBAYNTM peanbHUm
pPO3M0Ain 060B'A3KIB Ta BXe Nif Yac
NiaHyBaHHA 3aM06irT1 NOMUIKAM B
PO3MoAini 3aBaHb ab0 BM3HAYEHHS
BIANOBIAANbHOT 0COOK. 3BMYANHO -
ue notpebye vacy. Ane M1 3MOrnmu
36anaHCyBaTN HaBaHTaXXEHHS

i BiANOBIAANbHICTb MiXK BCiMa
y4aCHMKaMKM npoLecy.

5 eTan «KOHKYPCHWUW»(nocTiiHmi)
MpOTArOM BCbOrO Yacy  33AaBanacb
MUTAHHAM PO KPUTEPIT, AKMMU KepYHTbCA
KePIBHMKM YCTAHOB, NPU3HAYa04M Ha Nocaam
TVX Y4 THLWKX OCi6. 3BM4aNHO MOXEMO
rOBOPUTYM NPO CY6'eKTMBHICTb NpoLecy. He
Tpeba BifKMAATY BapiaHTV <m0 A3BIHKY>.
Ane, nicna cMcTemMaTr3yBaHHS PoboTH

i3 NNaHyBaHHAM Cepes AMPEeKTOopIB, WO
JIONOMOTNIO NPUBECTM A0 Nadly KepiBHMM
CKNajl Ta 3aCTYMHMKIB, HACTaB Yac
NpWBEAEHHS Y BIANOBIAHICTb KPUTEPIIB LLOAO
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NPUNHATTSA Ha POBOTY BCiX 63 BUKNHOYEHHS
TBOPYMX NPALiBHUKIB Ta BMKNaAaYiB. LLnsgxom
CTBOPEHHS KOMICIT Ta pO3pobKyM anropuTmy
NPOBEAEHHSA KOHKYPCY, MV 3MOTTI 3HA4YHO
NOKPALLMTM HaLLi KaipK | CTBOPUTK PeanbHmi
KaZpoBMI pPe3epB. Bei, XT0 6paB y4acTb

B LMX KOHKYPCaXx, MO3UTUBHO BIAMITUNN
NpO30pICTb Npoueaypu. Mid Yac NpoBeaeHHs:
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CNIBBECIAN YNEHM KOMICIT CTaBNATb KOHKPETHI
MUTAHHSA, LLO CTOCYHOTHCA 6e3nocepesHix
BMMOT [0 KaHAMAATIB Ha TY Yu iHLLY Nocagy,
TECTYHOUM X 3HAHHA Ta HAaBMKW. Pe3ynbTaTom
cniBbecian Moxe 6yT1 BUNPOOYBaNbHMI
TEPMIH i3 060B'13K0BOK) Peani3aLlierd NPOeKTy
abo onepaLivHoro 3aBaaHHS.

Ha CbOrofHi # CMIXKY B CTOPOHLUI | «Kypro 6aMByK>, CNOCTEePiratoyy 3a TeHAeHLIAMMN,
KOPEeryryv HanpsMKm1 KaapoBmx PYXiB Ta PO3BUTKY TUX YK IHLIMX HANPAMKIB i PAAIK0 TOMY,
LLI0 BATPATMB NepLUi M'ATb POKIB CBOr0 NepebyBaHHs Ha NOCai Ha peani3aLlito nnaHoBoi
KaapOoBOi MOANITVKK, MEHI BAANOCSA CTBOPUTY KOMaHAY, 3 9KOi MOXXHA «3PYLUXTH TOpU>.

roBEPTAEMOCH [0 NOYATKY MOEI Kap'epu.

Po3y4apyBaHHS TpeTe:

[CHYtO4a BHOPOKPATUYHA MaLLMHA. AK
MeHi YABNANOCh, BOHA NOTPEOYE BEIMKMX
3yCunb, W06 OnaHyBaTy ii. MalmnHa
BUMNAAaNa BEIMYE3HOK | Ha NepLunn
nornaa He3po3yMinor. HanesHo, Ha
TOW Yac Ue byne MOeE Hancnabkille
Micue. 9 novana BMBYATH anropuTMm
NPUAHATTA PilleHb | 3aKOHOAaBYY Ha3y
6inbLL peTenbHO. S 3aTenedoHyBana Ao
6ibnioTekn. HYomy? Bianosiab NpocTa.

Y MeHe He ByI10 a Hi KoMM'toTepa, Hi
{HTEPHETY Ha pobo4oMy MiCTi. A BigvyBana
cebe BiAipBaHOK BiA rnobanbHOro CBITY Ta
[bxepen iHdopmalii. Lie 6yB YepseHb 2007
poky!

B 6i6Mi0TeKyY NPUMLINOCH IXaTh, TOMY LLIO
nepeniyeHHs JOKYMEHTIB, L0 Manu 6yTu
BMBYEHI, 3aMHAN0 6araTo Yacy i HaBpSAA Ym
6yno 6 NpoAYKTUBHUM.
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APYTA MOPAJA.

HE BIAKNAZLAUTE BUBYEHHS

3AKOHOZIABYOI BA3MW.

HE 103BOJIAUTE HAMATATUCb KEPYBATU BE3
BIANOBIAHUX 3HAHb. BE3 CYMHIBIB | CTPAXY 3BEPTAUTECb
00 KOJIET TA MIANErNUX | TATAATE NPO HIOAHCU.
KOMMETEHTHMU KEPIBHUK MOBUHEH 4 O0CKOHAJI0 3HATU
HOPMATUBHY BA3Y 3 METOH) PO3POBKIW PEAJIbHUX
YACOBUX AJITOPUTMIB NPUNHATTA PILLEHDb | AENIKATHOIO
F’PAMOTHOIO KEPIBHULTBA FAJ1Y3310. HA YMKY
NPUXOAUTb BUCIIB: «CJIOH Y NOCYAHIN NABLLI».

TAK OCb: «HE bylb CJIOHOM!>»



Mopaau Ans areHTiB KynbTYPHUX 3MiH

IpMHa OpeHKenb. JeKinbka APY>KHIX Nopaz AN TUX, XTO € areHTOM KYNbTYPHUX 3MiH

MOI MPAKTUYHI All

MeHi noBe3no, o B BiHHMLbKOI
MICbKOI pafli iCHYE Taka hopma poboTn
3 KaapaMu SK «MyHiLMNanbHNiA
VHIBEPCUTET>. BCi NpaLiBHMKM
BMKOHKOMY MOBWHHI BiABIAYBaTH
3aHATTA pa3 Ha Micaub. Ocobnmea
yBara npuBePTaETHLCA [10 BUBYEHHS
3MiH Y YAHHOMY 3aKOHOAABCTBI.
TaK0o)X Ha rany3eBnx Hapaaax,

g 3pobmna TpaanLinHMM 0BroBOPeHHS
33KOHIB, AKMMMW MW KEPYEMOCH B
HaLloi poboTi. BogHo4ac AMpeKTopu
LiNATbCA NPaKTUYHMM AOCBIAOM | e
AKi 3 HMX, 0COBNMBO TH, WO MatOThb
BENMKUWI CTaX, 3raaytoTb K Le Byno,
MOPIBHIOKYM SK MO3UTUBHI TaK i
HeraTuBHI TeHAEHLUII. Lie KopucHMN
[0CBIA And BCIX.

MU NOBUHHI NAM’ATATU NPO TE, LLLIO HE MAEMO MPABO
HA HEKOMMETEHTHI PILLEHHA. KEPYWMOCb NPUHLUUIMNOM
«CIM PA3 BIAMIPSAK, OAVH PA3 BIAPDK>

Po34apyBaHHS YeTBepTe:

Mpuixas fo 6ibnioTexku, 4 ONMHMNACh
y cTynopi. Came B L MUTb &
3p03yMiNa gKa npipea Mi>k BUMOramu,
L0 BUCYHYNO KEPiBHMLTBO NO
BIAHOLLEHHIO [10 rany3i i peanbH1M
CTaHOM CrpaB. [0BOPUTM NPO
KOMM'OTEPU3aLlito Ta AirnTaniauio
HOHAIB, HE Ma4YM HOPMASbHNX
TyaneTHMX KiMHaT (B1badTe 3a peanii,
iHOZI MPOCTO BiAPO), Lie BCE OAHO

L0 MipKyBaTK Npo NoniT 4o Mapcy,
Cnasyn B Ceni, e pencosmm aBTobyc
6yB OCTaHHIM pa3 10 poKiB Mo TOMY.

| TO6I 4 IHTYITMBHO BiAMOBMNACh

BiZl aMBITHMX NNaHIB, Wo 6ynn
CNPAMOBAHI Ha PEBONKOLINHI 3MiHM

B rany3i. f1 3aMHanacb aHaniTMYHOK
poBOTOH B HAMPAMKY BMBYEHHS
PUHKY HemaTepianbHUX NOCAYT |
KapTYBaHHAM peanbHUX MaTepianbHMX
pecypciB. Ha ue g Butpatina 200 aHiB.

NEPLU HDK MJIAHYBATU, HEOBXIAHO 3POBUTU PEAJIbHUN
AHANI3 MATEPIAJIbHO - TEXHIMHOI BA3W, ICHYHOYOr0
KYJNIbTYPHOIO MPOAYKTY I NIIOACbKOIO PECYPCY
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AHANI3 PECYPCIB

Haxanb, 6araTo KepiBHWKIB Ha
noYaTKy pobnaThb CTpaTerivyHy
nomMunky (iHOAI B Yro4y BULLOMY
KepiBHUUTBY), NpUKPaLLakin
peanbHWI CTaH Cnpas i Aak4u
HepeanbHi 00iUAHKM. [ly>Ke BaXKIMBO
NMPaBMNBLHO OLIHWUTY CUTYaLItO |
KOMMNEKCHO NiArOTYBATU SKICHWUN
CTPMOOK ranysi. Hapi>KH1M
KaMiHHAM B KYJIbTYPHOMY
NNaHYBaHHI € NPOLEC KYNbTYPHOTO
KapTyBaHHA (cultural mapping)-
ayanT KYNbTYPHMX Pecypcis.

MOI MPAKTUYHI AlI:

KynbTypHE KapTyBaHHs MOAINAETHCA Ha :

KapTyBaHHS MaTepiafbHMX pecypciB
(Resource mapping) - BU3Ha4YeHHS |

060K Di3n4HMX ((DOPMANbHO BUMIPHMX)
KYNIbTYPHMX PeCypCiB. (MPUMILLEHHS,
hoHAM TOLLLO).

KapTyBaHHs HeMaTepianbHoro pecypey
(Community identity mapping) -
BM3HAYEHHS Ta 06MIK (DOPMaibHO BayKKO
BUMIPHOBAMNbHMX KYNbTYPHUX PECYPCIB, LLO
MOB'A3aHi i3 IAHTUYHICTHO MICTa i MiCLIeBOI
CNINbHOTY: YHIKANbHUX ICTOPIN, LIIHHOCTEN,
TP3AMLIN, CUMBONIB Ta iHWMX ENEMEHTIB,
LLO NIAKPECTHOTh IAEHTUYHICTb | AKICHY
cneumdikaLito MicTa.

Ha CbOrofHi, aHani3yr4m Moi Ail B HaNPAMKY KapTyBaHHA KYNbTYPHUX PECypCiB,
A4 MOXY YMOBHO MOAINMTIX CBOI KDOKM Ha HACTYMHI eTanu:

MepLu Hi>XX PO3MoYaTyt MPOLIEC KapTyBaHHH,

9 BIANOBINA HAa HACTYMHI NUTAHHS:
HaBillo MK POBUMO KapTyBaHHA?
Y1 € HAABHMM 3B'A30K i3 ICHYHYOHO
NONITUKOK PO3BMTKY MiCTa?

B MyHIUMNaNiTeTi KybTYpPHE KapTyBaHHS

3a3BMYall NOYMHAETHCA 3a AeKiNbKoMa
NMPUYMHAMM:

o [l0-MepLue, Ans PO3poBKM KybTYPHOTO

MNaHy PO3BUTKY MiCTa.

Mo-apyre, KynbTYpPHE KapTyBaHHA MOXe
CTaTW OCHOBOK KYNBTYPHO -~ EKOHOMIYHOI
CTpaTerii PO3BMUTKY MICTa a TaKOX
BMIMBATM HAa CTBOPEHHS MPOrpam B ranysi
EKOHOMIKK, MiCTOBYAYBaHHS, PO3BUTKY
MICbKMX MPOCTOPIB Ta IHLLKX.
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B Hallomy BUNaAKY MV Hamaranuchb
OUIHWTK Pecypcu 3 METOH:

o HanoBHeHHs MiCbKOro cepeoBMLLA
KYNIbTYPHUMYM NPOEKTaMK Ang
33/10BOJIEHHS Pi3HMX BEPCTB
HaCeneHHs:;

o BropsaakyBaHHs KaneHaaps
KYNBTYPHUX NOLIN:

14acTnHa. B nepLuy Yepry Ans mexHe 6yno
BAXK/IMBMM OLIHMTIM CTaH 3aKNafiB B ranyai
3 METOH CTBOPEHHS NMPOeKTIB.
Pe3ynbTaToM L€l poboTH CTana
CTBOPEHHS «[Mporpamm po3BUTKY
KYNbTYPY | MUCTELTBA Y MICTI BiHHMUA
2008- 2012 pokik=. B nporpami bynn
JleTanbHO 3a3Ha4eHi onepaLinHi Kpoku
[NA npuBefeHHa 6a30BMX 3aK1ajis 10
CYYaCHMX CTaHAAPTIB i 3aTBEPAXKEeHa
nepLua MyHiuMnansHa pivyHa nporpama
KYNIbTYPHUX NOAIN.

2 YaCTWHa KapTyBaHHA PO3noyanach Yepes
PIK, KONK TakTW4Ha Mporpama po3BUTKY
6yna HanucaHa i NPUIHATA. MK YBaXKHO
BMBYMIIM BCE, LLIO Mann y MICTi, ane He
NiANOPAAKOBAHO YNPaBniHHIO. OKPiM
06M1aCHMX CTPYKTYP B NOJe 30py Nonanm
HeaepXXaBHi YCTaHOBYM | CDOHAM, NPVBATHI
Kadbe, Knyou, WKonu i 6araTo iHWoro.
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o CTBOPEHHSA MnaHy Ans po3BUTKY
MaTepiaNbHO - TEXHIYHOT Ha3N.

MoroAbTech, WO Le BUrMAAae CMILLHO,
KOMW YAPaBiHHA KYbTYPK Ta Nianerni
YCTaHOBM He Mat0Tb MaTepianbHO -
TEXHIYHOrO pecypcy AN peanisadii
MPOEeKTIB ab0 He BOMOAIFOTb IHCDOPMALLiEHD
L0 MM MAEMO Y MICTI i B 9KOMY CTaHi.

TaK1UM YMHOM MY 3ibpani iHpopmaLlito
LN HaMMCaHHS CTPaTEerivyHoro
JIOKYMEHTY.

JIpyra 4acTuHa KapTyBaHHS BMOANach
OiNbLL LiKaBOKO, TOMY L0 MW BigKpWn
[ns cebe B3aEMO3B'A3KM KYNbTYPK i3
HLLMMK Ccchepamu.

KynbTypa A0TUYHO BNAVBANA Ha:
o MDOPMYBAHHA BIAHOWEHHSA [0 MICTa;

o DOPMYBAHHA NYyHNIYHMX NPOCTOPIB Ta
HAMOBHEHHS X HOBUMM 3MICTaMMU;

o 30BHILLUHIN BUrNSA MiCTa;

o [103ULIHOBAHHSA BiHHMLLI -
AK TYPUCTUYHOIO CyO'eKTa.

MW BM3H3UYMNNCE i3 LIiNbOBOK ayAUTOPIEHD
Ta BMBYMIIM CMaKK, NOTPEOU CNOXKMBAYIB
KYNbTYPHOrO NPOAYKTY Ta Te, WO 3 HUM
MOB'A3aHO.
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AKLWO neplla 4acT1Ha KapTyBaHHA byna
CNPAMOBAHA Ha BHYTPILWHIO ayANTOPIK
rany3i i pe3ynbTaToM CTano opMyBaHHS
flianory B Mexxax ranysi, To Ha Apyromy
eTani KapTyBaHHA akLeHT 6yno 3pobneHo
Ha 30BHILLHKO ayAMTODItO.

MPOBOANTY aHaNI3 iICHYH4YMX
MaTepianbHKX | HemaTepianbHMX pecypcis
HeobXiAHO NOCTINHO. MM XMBEMO B
enoxy iHopPMaLIMHMUX TEXHONOT I |
LUBWAKO MIHAMBOTO CBITY. CTBOPHOKTHLCA

i 3HMKAKOTb COTHI MPOEKTIB, KOXEH 3

AKMX 0MNoMarae abo 3pobuUTH Kpok y

byo BM3Ha4eHo:
o KIHOYOBMX IPaKiB;
o 3alliKaBNeHi CTOPOHU;

o LIiINbOBI TPYNK - CNOXMBAYI KYNIbTYPHOTO
NPOAYKTY TOLLO.

nepef, abo 3aMUCIUTUCh. SMIHKOKOTHCS
TeHAEHLUIT. 3anMLLAETbCA CTanmm

NV Hale 3aBAaHHA: 3a0BONLHNUTH
MOMUT HaCeNeHHs, 3aNPONOHOBABLUM
NOMY SKICHWUI KYNbTYPHUI NPOAYKT

| CTBOPUBLLM YMOBW A9 BiNbHOMO
TBOPYOr0o CaMOBMPAXKEHHS.

9 He WKOAYIO NPO Yac, Lo iHBECTYBana B Len npoLec.
Pe3y/bTaToOM CTano CTBOPEHHS BaXXNMBUX NS rany3i A0KYMEHTIB:

1. «[1porpama po3BUTKY KYNbTYPU |
MUCTELTBA Y MICTi BiHHMLI 2008-2012
POKM>. f NaM'ATaro, KNI LLIOK BOHA
BMKIIMKANa cepea Moix nignernux. Le
He 6yB CTpaTerivyHum JOKYMeHT, Ane
BiH NPe3eHTYBaB TaKTUYHMI MNaH Ailk,
peanisauis 9Koro crnpusaTnuMe aKicHomy
CTPUBKY AN CUCTEMHUX 3MiH B BiK
MPOEKTHOI AiANLHOCTI.

2. «HOBa KyNbTYPHa OCHOBA PO3BUTKY
MiCTa», 6yna npuHaTta 'y 2012 poui.

MiA Yac AeTanbHOro BUBYEHHS
KYNbTYPHOIO PUHKY MicTa 6yfia HanuncaHa
HOBa TaKTWU4Ha NporpamMa «Mporpama
PO3BUTKY KYNbTYPKM | MUCTELTBA Y MICTI
BiHHMUI 2011-2015 poKku».
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Yomy? Ha ue € ABI NpUYMHK:
o [lepla nporpama byna peani3oBaHa
y 2010 poui;

o [104aBLUM NPALLKOBATHL HAA
CTPaTeriyHnM JOKYMEHTOM, BUHVIKIIA

1 HaBYMNACh B33EMOLIATH i3
NpeACTaBHMKaMK PI3HMX CEKTOPIB.
HeobxiaHo 3BepHYTM YBAry Ha Macose
06roBOPEHHA A0KYMEHTY Pi3HUMM
dhokyC rpynamu, Lo hopmyBanmcs 3a
couianbHUMM Ta BIKOBMMM 03HaKamu. B
aHaniTMYHOMY MPOLeCi bpanm y4acTb
eKCnepTHi rpynn, B AKMX 06'eaHan1chb

o CchopmyBanachb KomaHaa
OOHOAYMLIB, KA AMxana
OJHAKOBMM MOBITPAM, B
OHAKOBOMY TeMMi Ta KPOK 3a
KPOKOM YJ0CKOHANBana CBO
MANCTEPHICTb B HAMMCAHHI
JIOKYMEHTIB Ta peani3auii NpoeKTiB.;

o Bneplue 6yB CMCTEMATM30BAHUM
MaTepianbHUI | HemaTepianbHUi
pecypc 3aknafiB BCiX hopMm
BMNACHOCTI;

o 3aBAAKN LLUMPOKOMY OOBrOBOPEHHIO,
CcdhopMyBaBCA Mi>KCEKTOPanbHUIA Ta
BHYTPIrany3esui Aianoru.
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noTpeba KOPeKTUPOBKM OCHOBHMX
HaNpPsSMKIB PO3BUTKY ranysiy 3B8'd3Ky
i3 CTBOPEHHSAM YMOB AN YCMILWHOI
peani3alii MpoeKTiB.

JIMPEKTOPY PI3HOMAHITHMX YCTAHOB |
OpraHi3auin, He3anexHi excneptu. byno
NPOBEIEHO ONUTYBAHHSA HaCeNeHHs
Ta ONpaLbOoBaHO MOHaA 6 TWC. aHKET.
TaKMM YMHOM MW 3MOTTIM 3aNy4nTK
rpoMajy A0 NPOLEeCy i oTpUManu
00'EKTUBHUIN AOKYMEHT, AKUM
KepyeMOoCs A0 CbOrOAHIWHbOro AHS.

HeobxiaHO 3a3Ha4YMTK Te, L0 MV JO3BONMN
cebe peTenbHy Miarotosyy poboTy no 36opy
iHchopMaLlii Ta aHanisy AaHwx. CTpareris
CTBOPHOBaNach Mifl 4ac Aii Mporpamu
PO3BWTKY, TONOBHUM 33aBAaHHAM SKOI Byno
CTBOPEHHS MaTepianbHO - TEXHIYHMX YMOB
B 3akNaaax KynbTypu 3aAns Toro, Wob BOHM
3MOrIM CTaTW NMOBHOMPABHUMM YH3CHUKAMM
NPOLIECiB Ha PUHKY HemaTepianbHMX NOCHVT.

MepL HiX 9 PO3MoBiM NP0 HanbiNbLLE CBOE
PO34apYBaHHSA, f X04y MO3HaNOMMTK Bac i3
OCHOBHMMM MPUHLMNAMK AOKYMeHTY «HOBA
KYNbTYPHA OCHOBA PO3BUTKY MICTA>.
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HOBA KYJIbTYPHA OCHOBA PO3BUTKY MICTA

B OKYMEHTI Npe3eHToBaHO KOPOTKa
Bi3is: IMLWE Y BIHHWLLL

Mu 6araTo cnepeyanmcb CTOCOBHO
(hOPMYIIOBAHHSA, ane NpunLInm ao
BMCHOBKIB: BiHHMLSA NOBWHHA 3AMBYBATH
i 3aNPONOHYBATYM LiKaBi KYNbTYPHI
NPOAYKTK, LLO € EKCKITHO3UBHUMM Came
NS AAHOro MiCTa. B e Yac BiHHMUS
CTaBana Ay»ke BiAOMOO 3aBAsSKM POOOTI
CBITNO - MY3MYHOr0 OOHTaHY. ToMy
36iNblWEeHHS 06CAry TYPUCTIB BUMArano
BiJl HAC 3MICTOBHOIO HaMOBHEHHS
KYNbTYPHOro NPOCTOPY MicTa.

3BEPHITb YBATIY,

LLO AHIINCbKOKO
MOBOIO BI3If1 TAKOXX
KOHLLENTYAJIbHA
3P0O3YMIJIA: «<ONLY IN
VINNYTSIA>. BPAXOBYHO4U
FMOBAJIbHI NMPOLLECU

Y CBITI, HEOBXIAHO
3HAXOAUTU TAKI HA3BW,
LLO BYJIU b CMTPUNHATU |
3A MEXXAMU KPAIHW.

Ha pi3HMx Hapaaax (eKOHOMiYHMX abo
MICTOBYAIBHMX TOLLO), # NOCTIMHO 3BepTana
yBary Ha Te, L0 HeobXiAHO CTBOPUTY CTApPTOBI
YMOBM 33AN5 NO3MLIHOBAHHA BiHHMLI fK
IHBECTMLINHO NpMBabnnBOro perioHy. CTpateris
PO3BUTKY MiCTa «BIHHMLA 2020> Takox 6yna
CNPsSIMOBaHA Ha AOCATHEHHS JaHOi MeTW. Ane
BCi YYaCHMKM NPOLIECiB KPYXKNANM HABKONO
eKOHOMIKK, apxiTeKTypK Ta B1aroyCcTpoto.

HanesHO BrepLLe f 3aMUCInNach Lo Came
BMVBAE Ha Lie. 3 METOH OTPUMAHHA BIAMNOBIAI,
A nepevntana 6arato 3axiaHoi niTepatypu.
Came B U0 MUTb 9 nobadnna BUCHIB:
«bNarononyyys MicTa BU3Ha4a€eTbCs KinbKIiCTHO
NOCTINHO AI04UMX KYNbTYPHUX NOAIN>. He
Nam'aTako aBToOPa Liel UmTaTh. Ane BOHa CTana
BIANPaBHOK KPankor B pO3pobui cTparterii:
CTBOPEHHS IMIZKY MICTa AK IHBECTULINHO
np1BabNMBOro PerioHy 3a A0NoMOrow
KYNbTYPHKX NoAiN. Tak 6yno B13Ha4eHO
rON0BHY MeTy «OCHOBM>:

<Y 2020 poLi BiHHMLS - €EBPONENChbKE

MICTO 3 PO3BMHEHOK) KYTbTYPHOHD
IHCDPACTPYKTYPOLO, Ta PIZHOMAHITHUM
KYJIbTYPHO-MUCTELIbKMM YXUTTAM, Ke BNNVBAE
Ha CTBOPEHHS NO3WUTVBHOIO IMIZXY MICTa

Ta CNPUSIE 30iNbLUEHHIO MOr0 IHBECTULLIHOI
np1BabaMBOCTI>
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IprHa ®peHKenb. lekinbka ApY>XXHIX Nopas And TUX, XTO € areHTOM KYNIbTYPHUX 3MiH

AN NOSCHEHHS 1aHOro 6aveHHs, Ha

BCiX NMpe3eHTaLisx g NponoHyBana A0
yBarun Kpyrooobir KoWTiB B KyNbTypi i
MICTI. Y% € (DIHAHCYBAHHSA KyNbTypU
H6NaroAiMHULUTBOM? IKUM YMHOM BMNIIMBAE
KYNbTYPa Ha PO3BUTOK EKOHOMIKM
3aBASKN CTBOPEHHIO KYbTYPHOIO
TYPUCTUYHOTO NPOAYKTY.? f Hamaranacb
PO3MOBNIAT MOBOH) LIMAP.

KyNbTYPHUIA NPOAYKT - Lie rOTOBMM
PEKNaMHWI NPOAYKT, 33 J0MOMOro
AKOro JOCAraktdThbCsA HACTYMHI Lini:

o CTBOPEHHSA NO3WUTUBHOIO PErioHanbHOro
IMIZDKY;

o [1031LIOHYBAHHA MiCTa Ta NPOCYBaHHA
A0r0 Ha NONITUYHWIA Ta COLLiaNbHNIA

TYPU3M

POBOMI MICLIA

MNOAATKU 3 AIANbHOCTI

MICbKA PALIA

®IHAHCOBUI KPYTOOBIT

KYJIbTYPHUA NPOAYKT

PVHOK 33 3aKOHaMW NMPOCYBAHHSA
TOPTiBeSIbHOI MapKKM 33 10MOMOro
ACKPABUX KYNbTYPHUX NOLIN;

o [10YKBABNEHHSA PO3BUTKY TYPUCTUYHOI
IHDPACTPYKTYPU MICTa;

¢ 3310BONIEHHA NOTPEe6 CNoXKMBa4a Ta
HaZlaHHA MOXNMBOCTI AN19 TBOPYOI
camopeanizauii.

Ha 0CHOBI aHani3y NpaAMoro Ta
JOTUYHOTO BNAIMBY Ha €KOHOMIYHY Ta
couianbHy CKNaoBy, NPOMOHYH CXeMyY
(hiHaHCOBOI B3aEMOAIT MIXK Ky/bTYPOH)
Ta MYHIUMNANITETOM. [HWHUMK CNOBamMm
BiAMOBIAb HA 3aMNMTaHHA: YoMy
MYHILUMMANITET Ma€ BKNaAaTV KOLITKN B
KYNbTYPHI Noaii?

MOKPALLIEHHA

COLYAJIbHOI COEPU

MarnoHok 1.
Cxema 83aemMooii
MK KySIbmypor
ma MyHiyunanimemom’

1 Frenkel Iryna. ,Musikfestivalsponsoring am Beispiel des Festivals ,Internationale Tage der Jazzmusik in
Vinnytsia“- inctonaa 2011poky, DONAU Universitat Krems, Austria
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KynbTypa - Lie heHOMEH, L0 CTBOPHE
YMOBM [N PO3BMTKY CYCMiNbCTBa. B
Cy4aCHOMY CBITi Lie 30Ha iHHOBaLi,
CNocCi6 CTBOPEHHS A0AATKOBOI BAPTOCTI.
LLInsxom NpsMOro Ta JOTUYHOIo
BMAMBY, KyNbTypa CTBOPHOE
nepeayMOBY Ha eKOHOMIYHOrO Ta
COLianbHOr0 PO3BUTKY:

o CTBOPEHHS HOBMX POBOYMX MiCLb;

PO3BUTOK PUHKY HEMaTepianbHMX
nocnyr;

be3nocepeaHe 30iNblUEHHA O0XO0MIB
B OHDKET MiCUA LWNAXOM CrnaTu
noaaTKiB 3 0X04IB (i3nYHMX 0CiH
Ta IHWMX YHaCHMKIB MpoLecy;

PO3BUTOK PUHKY TYPUCTUYHUX NOCNVT;

P0O3BUTOK CEPBICHOI
{HCDPACTPYKTYPW: TOTENBbHOrO Ta
pecTopaHHoro 6i3Hecy;

3MeHLLIeHHS 6e3pobiTTSa TOLLO.

Tpeba 3ayBaXKMTK, LLIO KOXKHA BKI1aJeHa
FPMBHA B KYNbTYPHNUI MPOEKT TaKoX
A€ HAAXOMKEHHS BiJ 2 10 4 rpuBeHb B
CepefiHbOMY LUMAXOM CMNaTK 33 Npoi3z
B MYHiUMNanbHOMY TPaHCNOpPTI, 6yib
AKMX CePBICHMX nocnyr (kade, roTeni),
CYBeHipHa nNpoayKUis TOLLO.

B ocHOBI AOKYMeHTY MPpUHLMUN YOTUPLOX T:

TANAHT

AApOM Cy4aCcHOro CyCninbCTBa € TBOPYa
0COBUCTICTb. DOPMYBAHHSA KPEATUBHOMO
Knacy, NpeacTaBHUKYM KO0 3MiHATL
MaNOYTHE

TEXHONOrIA

PO3BWTOK KPeaTVBHOI EKOHOMIKM.
CTBOPEHHS 3a I0NOMOrOH) 3HaHb
MPaKTUYHO HOBMX DOPM POBOTMK.

TOJIEPAHTHICTb

JleMOKpaTK3aLig CyCninbCTea. Xutum
P330M Y PIBHOCTI Ta MiAHOCTI. POPMYBaHHS
CYCNINbCTBA PIBHMX MOXNMBOCTEN.

TPAHCOOPMALLIA

3MiHM B HAMOBHEHHI MiCbKMX MPOCTOPIB
Ta 6peHalyBaHHA MiCTa Ta TepUTOopIi.

3 METOH BMPOBAPKEHHS
BULLEHaBeAEHNX NPUHLMMIB, Y BIHHMLI
no6y/0BaHO [1ianoru 3a 4oTvpma
APVHLUMAAMM:

o KynbTypa - 0CBITa
o KynbTypa - npodeciiHe MUCTELTBO
o KynbTypa - CyCninLCcTBO

o KynbTypa - eKoHOMIKa
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Jlianorv BefyTbCA Ha TPbOX PIiBHAX:
NOKaNbHOMY perioHanbHOMY Ta
MIXXHAPOAHOMY.

MpoBeaeHa MeXKa MidK NPoecinHmnm
MUCTELTBOM Ta aMaTOPCbKUMM
KYNbTYPHUMM NPOEKTaM. 3a3Ha4YeH0
hopMYBaHHS BIAKPUTUX KPEATUBHMX
MPOCTOPIB, LLO € OCHOBO) [1/151 PO3BUTKY
KPeaTVBHMX KNacTepiB i AK HACMiaoK -
YMOB AN PO3BUTKY KPEaTMBHOI EKOHOMIKM.
JINs KOXXHOTO HanpaMKy po3pobneHi
onepauinHi KPoKK Ta IHAMKATOPK MO OLIHUI
pe3ynbTarTiB.

MpUNHAB By ab KU NPOrPaMHNIA
JIOKYMEHT, He Tpeba CNoAiBaTUCb Ha
BMKOHaHY poboTy. Lle nule novaTok
BaYKKOI MpaLli, NOB'A3aHOI i3 NPAKTUYHMUM
BMKOHAHHAM 3aBfaHb. HasBHICTb CTpaTerii
nepeabayae po3pobKy AeTani3oBaHnx
Nporpam i3 KOHKPETHUMYM KPOKaMM,
3ax04aMM1 Ta TePMiHaMK BUKOHaHHS. Came
MiJl BUKOHAHHS LMX NPOrpam noBUHHI
6yTV po3pobneHi iHaHCOBI MNaHw, WO
nepentadaroTb MiHAHCYBAHHA AK MiHIMYM
3 TPbOX [DKEPen:

o BlOIKET

e [PAHTM abo IHLIA CMNOHCOPCHKA
NiaTPUMKA

o BNacHi HaaXOmKEHHS
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Jng peani3auii 3aBAaHb JOKYMEHTY
HeobXiAHO HaBYMTM KOMaHAY
NPOEKTHOMY MEHEeIXKMEHTY,
HaMMCaHHKO rpaHTiB, POBOTI 3i
CMOHCOPaMM | BMIHHIO BeCTH fianor
Ha BCix piBHAX. OKPiM LIbOro Tpeba
HaBYMTUCh 3aPOONATM KOLWITH LUNAXOM
peani3auii BNacHOro KynbTypHOro
NPOAYKTY Ta NOCNYr, 3 METO
noAanbLIOro BKNaeHHd B peani3auito
NPOEKTIB | NOKPALLEeHHS MaTepianbHO -
TeXHIYHOT 6a3u.

B pamMKax peani3auii ctparterivyHmx
3aBllaHb OYN0O NPOBEAEHO HU3KY
ceMiHapiB «MucteuTBo Ha4nTH Ta
[0CAratv MeTu», «Kn4oBi MexaHizmu
NPOEKTHOI AifNbHOCTI, (DaHAPEN3NHT,
HETBOPKMHT | NOTiYHe NMnaHyBaHHS>,
«MapKeTUHT B KYNbTYPHMUX 3aKnaaax>
TOLLO. Y4aCHMKaMM CemiHapiB

CTanu He NuLle KepiBHUKM 3aKNaiB
KYNbTYpW MICTa, a 1 BCi BaXKatoun.

ARe, 4ac NoBepTaTUCh 0 NO4aTKY
LisNbHOCTI.



62

Po34yapyBaHHS n'siTe:

Y11 rOTOBI MM BIANOBICTM HA 3aNUTAHHS:
XTO 3annaye, AKLIO HaC 3aKpUKTL?
Lle NMTaHHA BUKNMKANO BIAKPUTY
arpecito 3 60Ky npaLiBHAKIB

i KEPIBHWKIB 3aKNajiB

KYNbTYPW, @ Y MEHE PO34apyBaHHS.
BOHM He 3Hanu BianoBsiAil
BrneBHEHICTb B CBOIM HEMOXUTHOCTI
Ta reHianbHOCTI, WO 6a3yeThCs Ha
BIZiPDBAHOCTI BiJl peanbHOCTI ByTTS,
CTBOPHOE 3 BOKY Aif4iB KYNbTypW
BMKPMBNEHE CMPUNHATTS CBOTO
MICUS Ha KYTIbTYPHOMY PUHKY.
He3atpebyBaHiCTb NPM3BOANTH [10
06pa3, 3aMKHYTOCTI Ta HeOaXKaHHI0
cniBnpautoBaTu. lymka npo
BMHHICTb BCiX | KOXHOrO CNOTBOPEHA
BIZICYTHICTHO 3HaHb NP0 KOH HOHKTYPK
PUHKY | MPOCYBaHHIKO BMACHOIO
KYNbTYPHOrO NpoayKTy abo nocnyru.

Jns MeHe Byno Ay»)e BaXKKO
nobyayBaTu Aianor came C L€k
KaTeropieto MUTLIB. Haxkans, Le
3BMYHA CUTYaLIA AN MACTELbKOro
cepefoBuLLa YKpaiHW. | came Lier
XBOPOOOH) 3aparkeHi 6araTo Aisdis
i KepiBHWKIB Ta HaBIiTb Niaepw ae
AKMX TDOMAJLCbKMX OpraHizaLin,
4Ms CBIAOMICTb OBTSXKEHA He nuLle
PAASAHCHKUM MUHYIIUM...

LLlo6 3anobirTv UMM npouecam,
HeobXiIHO 3HAMOMMUTK i3 OCHOBaMM
MapKeTuHry, CnpsMOBYBATM 3YCUNNA Ha
CTBOPEHHS KOHKYPEHTO CNPOMOXKHOIO
KYNbTYPHOO NPOAYKTY, BU3HAYMTUCH i3
LiNbOBOK ayAMTOPIER... 13 MoAaNbLUMM
MPOCYBAHHAM Ha PUHKY.. [0 3aKOHaM
MPOCYBaHHSA TOPriBENbHOI MapKMK..
BMKOPUCTaHHAM CY4aCHMX TEXHONOrIN
M0 NPOCYBaHHKO NPOAYKTIB Ta MOCMVT..
Ha4ebT0 3p03yMino...

A IO POBUTM i3 TUNOBUMM MNIaHAMM?
FK He BUMATK 33 MeXIi IHCTPYKLUI,
AKUMU KEPYEMOCh B POBOTI? K He
nopyLuyeaTm?

MOPALA.

HE NOPYLUYA! _

3AB)XAM 3BIPSIN BCI

CBOi KPOKM 3 AII04UM
3AKOHOIABCTBOM.
OCOBJINBO Y ®IHAHCAX.
AKLLLO BAYMLL MPOTUPIYYS
MDK ZIIMM TA 3SAKOHOM -
3YMUHWUCD | 3BANTAHCYH
BAYEHHS | MOXXNUBOCTI.
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[oBEPTAMMOCh 0 MAPKETUHTY BoHa nepea6ayvac BU3HAYEHHS i3 LiiNbOBOKO
B KyNbTYpi. MapkeTonoru, gki Tak aYAMTOPIELO LLNSIXOM BIAMNOBIAEN Ha M'ATb
HeobXiaHi rany3i BiACYTHI B LUTATHUX 3annTaHb:

PO3MMCaX YCTAHOB. KyNbTypPHOMY
MapKETUHIY He Mae Micus i Ha
YKPATHCbKOMY PUHKY. Lle noB's3aHo
i3 3aKOHOAaB40t0 633010 Ta
NOCTPAASAHCbKMM CMHAPOMOM, KOMK

o What? LLlo 6ax<a€ cnoxmBay?

o Wh0? XTO KOPUCTYETHCS HALMMU
NOCNyramn Ta NPOAYKTaMU, TUM CMOXMBAYa,
11070 COLiaNnbHMI CTATYC Ta BIK.

KyNbTypa 6yna 6e3KOWTOBHOH) | o Why? MOTVBALIA HALLMX B NOCAyrax Ta
Hane)<ana BCiM | 3aBXN. npoaykTax. LLiHOBI TeHAeHLiI.

) , o When? Konu KOpUCTYHOTLCS HaWMUMK
BpaxoByto4u, WO MOI KEPIBHUKM nOCAYraMm?

NWLLIE OroBTANUCh Bif LWOKY Ni3HAHHA
OCHOB MEHEIKMEHTY, 1 BMpilInna

He chopcyBaTV NOAII Ta BMKOPKUCTana
MeToamKy LLieppuHIToHa (abo MeToanka LLlo6 noscHUTY NoTpebn Ntofen, 9 3BepHynach
«[1'aTb W>). [0 nipamian Macnoy.

o Where? MicLs BUKOPWCTaHHS HaLLIKX
nocnyr abo KaHanm po3rnoBCHOIXKEHHS.

TBOPHICTb

MOPAJIbHICTb

BUPILLUYBAHHS NPOBJIEM
CAMOBUPAXXEHHA

noBATM DOCATHEHHS

[Mipamioa Macrnoy?

2 https://uk.wikipedia.org/wiki/Mipamiaa_notpe6_Abpaxama_Macnoy
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dopManisadia BiANOBIAeN Ha BULLE
nepefniveHi NUTaHHA Ja€e 0nuc
LiNbOBOI ayaAMTOPIT. BU3HAYEHHS
LiNbOBOI ayaMTOPIi - Le OAHO 3
OCHOBHMX MWTaHb MapKeTUHry. Lo
CTOCYETHCS KYNbTYPHOI rany3i, Ham
Tpeba BMXOBYBATW BNACHY ayAMUTOPIO,
11106 HambinbLUa KinbKiCTb Ntoaen

noTpebyBana Haloro NPOAYKTY

Ta nocnyr. OcobMBO BPaxoBYH4M
nipamigy Macnoy 3a A0MNoMorow
AKOH CTAE 3PO3YMINIAM L0 eCTETUYHI
noTpebu He € NepLoYeproBUMAM.
MpoaHanisyBaBLlWy LiNbOBY
AYAUTOPID 3aKNaaiB KyNbTypW MICTa,
A CTPYKTYPYBana OTPMMaHHI 3HaHHS.

Tabnuus®. Lineosa ayoumopisi 3ak1adis Kysaemypu®

HA3BA 3AKNALZY
LLIkonv ecTeTMYHOro BMXOBAHHSA

bibniotexku

My3ei

KOHUepTHI opraHizauii

Monoab (15-22) - poK KOHLEPTH

0,01% BiZ A0OPOCOr0 HaceNeHHs -
NPUXUNBHMKIA KITAaCUYHOT
ab0 [1)Ka30B0oI MY3UKM

Kny6Hi yCTaHoBK

AHani3yrouv pe3ynbTaTi A0CNiAXKeHb
LiNbOBOI ayaAMTOPIi, CTAE 3p0O3YMINNM
Te, WO 3aKNaav KyNbTypK, KEPYHYMCh
HCTPYKUIAMM, NNaHamu, He

LLIJIbOBA AYAUTOPISA
Jitn Big 6 40 15 pokiB
JITI WKINbHOrO BIKY, NEHCIOHEepW

JiTI WKINbHOTO BIKY, CTYAEHTH 33 (DaxoMm
NiTepaTopy abo iICTOPUKM

JiTv WKINbHOro BiKy (abOHEMEHTHI
KOHLIepTH)

JiTv LWKINbHOTO BiKY

BiANOBIAAOTb BUMOram 4acy. [0f0BHe, He
33[10BONbHAKTL NOMWT Ha KYNbTYPHWMI
NPOAYKT NNATOCMPOMOXHOT YaCTUHM
CyCninbCTBa: BiA 25 A0 60 poKiB.

3 |. ®dpeHKenb. AHani3 UiNboBOI ayanTOPIi 3aKNadiB KyNbTypu MicTa BiHHMUI, 2013 pik
4 |. ®dpeHKenb. AHani3 UinboBOI ayanTOpIi 3aKNaais KynbTypK, 2013
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Mpe3eHTYUM Ui JaHHI KepiBHMKaM

i NPOaHani3yBaBLLUW BCi MOXKIIMBI
JIOKYMEHTWM Ta HaKa3n MiHiCTepCTBa,
OHIKETHUIM KOLEKC, S BUPILLMIA
PU3MKHYTY: «LLl0 He 3a60pOHEHO,
BBAXKAETbCHA AO3BOSIEHNM>.
floBepTak41chb 1O APYroro NpuHUmny
HALLIOro CTPATEriYHOro A0KYMEHTY
«HOBA KYNIbTYPHA OCHOBA
PO3BUTKY MICTA», 1 M1 BUPILLMAN
CTBOPHOBATM HOBI hopMK POBOTK

Ha iCHYH40I 6a3i. IHWKMK ChoBamu:
BMKOPUCTOBYBATH PI3HOMAHITHI
TEXHONOTIT N0 CTBOPEHHI MPUHLUMMNOBO
HOBOTO KYNbTYPHOrO NPOAYKTY.
MpOTArOM YOTUPbOX POKIB MW PETENTBHO
MPaLFOEMO HaZ CTBOPEHHSAM HOBMX
KYNbTYPHUX NMPOAYKTIB Ta MOCAYT.
3BMYaANHO, BCe BiAOYBAETLCA Ha
roCrnpo3paxyHKOBOI OCHOBI B PaMKax
YMHHOIO 3aKOHOAABCTBA.

CTaHOM Ha CbOroAHI Ha 6a3i LUKin.
eCTeTUYHOIO BUXOBAHHA | KNYOHMX
YCTaHOB 3 METOK) PO3LWIMPEHHS LIiNbOBOI
ayamTopii BIAKPUTO:

o <LLIkony BMXigHOrO AHS> ANs

JI0POC/IMX Ta MONOAI;

e IPYMM PAHHLOrO PO3BUTKY ANS AiTEN
3-6 POKIB;

o BpaxoBy4M NOTPEOU Yacy Ang
LiTen 6 - 15 poKiB BiAKPMBAHOTLCS
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HOBI BIAAINEHHS: TeaTpanbHe,
LIMKTOPCbKe, Knacv 3YMBW, knacu
KOMM'toTepHOI rpadiku, poboTw i3
OTOLONOM TOLLO.

Ha 6a3i 6ibniotek - dinii:

MpaLtoe NPOEKT «bibMio-HAHS>,
LLIO 3aNy4aE B 6ibnioTekn Monoanx
6aTbKIB I3 AiTbMU:;

BiKPUTK BE3KOLUTOBHI MYPTKM

3a IHTepecamu, L0 A03BONAE
MOXMMBICTb 3any4aTh [10 3aHATb
ntoaen Bikom 35-50 pokiB. PoboTa
rYPTKIB TaKOX 36iNbWNNG KiNbKiCTb
JOLWKINBHAT 3 6aTbKamu.

HafatoTbCa NOCNYr nNo NiaroTosLi
JIOMALLHIX 33BAaHb

MpoBeaeHo creLianizauito 3a
HaMPAMKaMU;

MPONOHYKTHCH NOCAYTU MO BUBYEHHIO
iIHO3EMHWMX MOB TOLLO. 33aBASKM
KOMM'tOTepK3aLlii, 3a NiATPUMKK
nporpamu «bibnioMicT», 36inblWKNacL
KINbKICTb BiABiAYBaHb MOMOAALO.
CniBnpaus i3 rpOMaaCcbKuMm
OpraHi3auigaMun 403BoNnNo
OTPMMYBATW TPAHTOBY MIATPUMKY NS
NPOBELEHHS PiI3HOMAHITHUX AMCKYCIN,
KPYTIMX CTONIB, BUBYEHHIO IHO3EMHMX
MOB. KynbTypHi opraHi3adii
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HaLIOHANbHMX CNiNbHOT OTPUManu
CBIM KYT B HaWmx dinisx, Wo Aae
MOXIIMBICTb BifbLL aKTUMBHO BUBYATY
KynbTypy Ta TPaamLii, 3HaNOMUTHCh
i3 HOBVMM KHVYKKAMM PISHUMM
MOBaMN. TaKMM YMHOM 3360YTi

6orom 6ibnioTekn NepeTBoOpPUIMCL
Ha COLIOKYNbTYPHI LIeHTPK
MIKPOPaMOoHIB, Ae 36MparoThCa NOAN
DI3HUX BIKOBMX KaTeropii afg 06MiHy
iHdDOPMALLIEO Ta AOCBIAOM B DI3HMX
cchepax AisbHOCTI TOLWO.

Mpouec He 3yNUHAETHCA. Ta M dDiHAHCOBI
NOKa3HMKM 3pOCTat0Th. Ha CbOroaHi

rany3b KynbTypu 3apobnse noHas 20% Bia

noTpebu. PO3noain JOXOAIB BiAOYBAETHCA
HACTYMHUM YUHOM: 69% CNPAMOBYHTbLCA
Ha 3ap0biTHY NNaTy Ta NOAATKMK, WO

JIa€E MOXKNIMBICTb (DiHAHCYBAHHSA NOHAA
80 CTaBOK. YTPMMAaHHA TaKol KinbKOCTi
NpaLiBHMKIB 3HaYHO NOKPALLMNO
couiansbHy CMTYaUIto B rany3i Ta 3pobuno
il MOBHOLIHHMM YYaCHMKOM Ha POB0O4OMY
DUHKY HemaTtepianbHUX NoCnyr;

o J10 5% CNPAMOBYETLCA Ha MOKPUTTS
KOMYHaNbHUX BUTPAT;

o 26%, a Lie MOHAaA MiNbWOH rpUBeHb Ha
MOKPALLEHHS MaTepianbHO — TEXHIYHOI
6a3n 3aKknaais (ANa NOPIBHAHHA Y
2013 poui Ha He3axuLLeHi cTaTTi

BUTPaT 6yNno 3annaHosBaHo 500 Tumc.
TPH B OHOKETI)

P0O60Ta Ha LIbOMY He 3YTMUHAETHCS.
B>e CbOrofiHi M1 06roBOPHOEMO MPo
CTBOPEHHS TBOPYMX KNacTepiB., AKi
MOBWHHI CTaTV NIATOTOBYMM €TarnoM Ha
LUNSXY PO3BUTKY PUHKY KPEATUBHUX
IHOYCTPIM B MICTI BiHHMUI. N Uboro
HaM HeobXiZHO MiHIMYM NiBTOPMU
TUCAYI AHIB . Yomy? JINg BHECEHHS
HeobXiAHWX NOMPaBOK A0 3aKOHIB
YKpaiHM | CTBOPEHHA MaTepianbHO -
TeXHI4YHOI 6a3M HOBOro piBHA. Afle Le
Tema IHLWOT CTaTTI.

03MPato4NCh Ha3aa, S X04Y CKa3aTu:
Ha CbOTOAHI MM M3EMO BCE:

o lepcoHan, K1 NPoOMLLIOB
cneuianbHy NiaroToBky;

Pecypcy (B HalLMX 3aKnafax € Bce
HeobXxiaHe Ans MaTepianbHo -
TEXHIYHOTO 3abe3nevyeHHs NPoeKTiB,
a TAaKOXX DiHAHCOBWI pecypc Ta
BMiHHS BMKOPUCTOBYBATU MEXaHI3MM
3aNyYeHHS KOLWTIB)

o BAsuHWI rnaaay (Mu BMXOBana
aKTMBHOTO rngaaya, akuin bepe
y4aCTb B CTBOPEHHI Ta peani3auii
MPOEKTIB)



Mopaau Ans areHTiB KynbTYPHUX 3MiH

IprHa ®peHKenb. lekinbka ApY>XXHIX Nopas And TUX, XTO € areHTOM KYNIbTYPHUX 3MiH

LLlo 9 Mako CKa3aTK B KiHLLI.

YKo[iHe po34apyBaHHA He CNpUsno
3aTKHIN Aenpecii. My npautoBanm
Ha pe3ynbTar.

ByAy4YM NPaKTUKOM B LIaPUHI
peani3auii NpoeKTiB, S PO3yMina, Lo
npaBuibHO B1BYAOBaHa CUCTEMA €
rONOBHOK CKNaZA0BOK AN YCMiWHOI
peani3auii NpoekxTiB.

HaneBHO Bu 3BepHYN yBary, Lo
NPOTATOM CTATTI 9 )KOAHOTO pasy

He Ka3ana npo SKiCTb KYNbTYPHOroO
NpOAYKTY, Nporpamax i B 3arani npo
TBOPYY CKNaaoBy. CripaBa B TOMY, L0
AKiCHa OpraHisauis npouecy 3anyyae
[10 cniBnpaui axisLiB 3 TBOPYOro
cepefoBumLLa. TOMY LLO B CTBOPEHMX
HaMu YMOBax BOHM BiAYYBaKOThb

cebe KOMMOPTHO, «HAPOIKY UM
LeaeBpu>, WO BUKIIMKAKTb
NO3NTWBHI EMOLIT Y MELIKAHLLIB MiCTa,
hopMYHHM NO3UTUBHY aypy BiHHMLI.

| HA OCTAHHE: HE 3JABANCS. HIKOJIW.
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BAJI3A -
BPAXKEHHS -
BOK3AJl!

AIPOCJIAB MIHKIH
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NEPEAMOBA.

TOYKA BIANIKY

<Y MoBITOBOMY MICTi N 6yno Tak 6arato
nepyKapeHb, 3aKNafiB Ta MOXOPOHHMX
6r0PO, LLIO 3[1aBanocs, XunTeni micTa
HaPOKYHOTHCH NKLLE AN TOro, Wob
NOroNNTMCS, MOCTPUTTUCS, OCBIXKMUTK
rOMI0BY BEXeTaneM i BiApa3y > NomMepTu.
A Hacnpasai B NOBITOBOMY MiICTi N

NN HAPOAXKYBANMCA, FONUINCD |
BMMPANu piaxko. XXutra micta N 6yno
HanTuxiwe. BecHsHI Be4opw Bynu
4apiBHI, rpsA3toka bnuLana nia MicayHUm
CANBOM, SK aHTPaUWT, | BCA MONOAb
MiCTa A0 Takol Mipu Byna 3akoxaHa B
CeKpeTapky MiCbKOMY KOMYHalbHWKIB,
L0 LIe 3aBaXKano i 36MpaTh YNeHCbKi
BHECKM ». Llen 6apBncTuim onmnc
CepeHbOCTaTUCTMYHOIO ManeHbKoro
MICTa 3 POMaHy «12 CTinbUiB> INbda i
MeTpoBa Ay>Ke BNYyYHO XapakTepu3ye
CepeiHbOCTAaTUCTMYHE ManeHbKe MICTEYKO
CbOTOAHILLHBOT YKPaiHW. 3 OAHIEK NuLLe
BIZAMIHHICTHO: 3aMiCTb NMOXOPOHHMX

OrPO - BENMYe3Ha KiNbKiCTb anTek i
NPOBIHLINHMX Kadbe - 3abiranniBok.

YKMepurHKa. PalloHHMIA LEHTP BiIHHMLbKOI
0651aCTi, CNOKiMHe Ta PO3MIpeHe XUTTH
AKOro B cepnHi 2015 nopyLwmnu noan,
AKi Ha3Banu cebe AreHTamm KynbTYPHUX
3MiH | oronocunm Npo «MnaH Z» - nnax
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KYNbTYPHOI TPaHCopMaLlii 3B1YanHoro
ManeHbKOro MicTa YKpaiHu. Po3pobnstoum
«Plan Z» My Manu BaXkKaHHA po3no4aTth
NPOLEC KYJIbTYPHOTO KapTyBaHHA 3

HYN: KPOK 3@ KPOKOM OMpaLboBYHI4M
METOAMKM, AKi NKLLE NOYMHAOTb
3aBOVIOBYBATM NOMNYNAPHICTb Y CBITI.

baraTo XT0O 3 KOMaHAM ATeHTIB
KYNIbTYPHUX 3MiH | 9 0COBUCTO HIKONW He
6ynn B XKMepuHLI [0 N0YaTKY HaLLOoro
eKCnepuMeHTY. Ha3Ba LbOro MicTeyka
4YOMYCb BiZIOMa KOXXHOMY YKPaiHLIO.
HaBiTb 6iNbLWiCTb 06NACHNX LEHTPIB He
Mat0Th TaKMX ACKPaBMX acoLiaLin npo
cebe, 9K ManeHbka XXMepuHKa.

Jng MeHe 0cobucTo, aK i Ans 6aratbox
CYYaCHMX YKpaiHLUiB, YKMepunHka
33BXXAM aCoLit0BaNoCs 3 YMMOCh
NPOBIHLIMHNM Ta aHEKAOTUYHUM. Lle
MICTO BUKIIMKAE NOCMILLKY B NOJeN,
AKi HIKONW He CTynanu Ha XXMepUHCbKY
3eMJIK, HIKONMW He 634Mnn »KOAHOro
MeLLKaHLUA LIbOro MiCTa /1 HaBiTb [10
CbOroAHI He YABNAKOTL COBI, Y SAKiN
4acTUHI YKPaiHM BOHO 3HaX0AMUTbCA.
Taknit cobi HyNb Ha KYNbTYPHIM KapTi
KpaiHW. | OT My BMPILWIMAK 3p0BUTH Liewn
HYIb TOYKOH BIAJIKY.



YACTUHA NEPLLA.
3HANOMCTBO 3 MICTOM,
Yy AKOMY BCI CNMJNIATb

naoaHOK KOBAPOKO




Mopaav ANng areHTiB KyNbTYPHUX 3MIH
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NEPLLI BPAYXEHHS - KPUNATUI KIHb

TA <MAHEXX> HA BOK3AIll

A1 N6 NPOBIHLIMHI MICTa - Y HUX 3aBXAN €
NIYLLIEBHICTb, AKY 1aBHO BTPATUAM MEranonicu.
Y ManeHbKuX MiCTax Tuny XXMepuHKu €

CBOI LiKaBI 11 CMiLLUHI NOBOPOTY iCTOPIT, WO
JIOKOPIHHO BMAVHYMIN Ha PO3BUTOK LIMX
HaCeNeHmX NMyHKTIB.

Y YKMepuHUI € nerexaa, Lo MicTo CTano
KMKOYOBMM 3aMi3HUYHUM BY3MI0M, 3 Mi3Hille
NOTICTUYHMM LIEHTPOM YKPaiHM 33aBASKM
rpadhuHi ®oH MeKK, sika He X0Tina Matu 6ing
CBOET Caamnby B bpainosi ry4HmX 3anisHux
KOHel. TOMy Lt rpachuHs 1 Hanonsrna Ha
p036YA0BI 3aNi3HNLI 3a KiflbKa KiNIOMETPIB BiA
OYANHKY, Y MiCTeYKY YXMepUuHLL.
3ani3HNYHNI BOK3aN XKMEPUHKM BPaXKaE
CBOEK Kpacoto. BiH 6yB 30y10BaHMN
apXiTeKTOPOM XKYPaBCbKMM Y DOPMI
Kopabns. 3a po3Mipamn 3ani3HUYHOTO
BOK3any YKMepuHKa He NocTynuTbCs J1bBOBY,
Kunesy 4 Opeci. PO3KiLIHWIA pecTopaH Ta

3a1 OYiKyBaHHS, KM 6yno 36y10BaHO Ans
POCIACHKMX MOHAPXIB, € (DaHTACTUYHIM
ABMLLEM AN KPaiHW. YSIBITb CODI, WO HABITh
niJ 3emMnet0 0 NNaTaopmM CTaHLii XXMepuHka
BelyTb He NPOCTi MiA3eMHi nepexoan, a
CNPaBXHI TYHENI, MO AKMX Ha CBOIX KapeTax
NiA'DKIXKaNV 40 NOTArB Lapi Ta NPUABOPHI.

3BICHO, Y YXMEPWHKM € 1 IHLWI nereHan.
Hanpuknaa, Kpacueui 6inni KiHb 3 Kprnamn

Ha repbi MicTa. KaxkyTb, LU0 KiHb LeM 30BCiM
He Merac i WO 9K CMMBON BiH 3'9BMBCS NnLLE
Ha NOYaTKy ABOTUCAYHMX, KOMM MICLIEBUW
onirapx 3anMHAB KPiCno MiCbKOro rofoBm i
BiZZ1aB PO3MOPAIKEHHA DO3POOUTI HOBWN
rep6. Mpi3BuLLE B LIbOro Onirapxa ocobnmee
1 HaraAlye iCTOTY i3 3arOHY NapHOKOMUTHMX.
Came TOMY HOBMM CVYMBOJOM MICTa CTaB
KpacvBUIA KpUNaTUi KiHb. JIEXTO BBAXAE,
LLO e KiHb - c1Mna 1 Millb YXMEepPUHCbKOI
3aNi3HNLI. TTaM'ATHUK KOHIO 3 Kpuiamu
BCTAHOBMEHO Ha OAIHIN 3 LIEHTPaNbHMX aneu
MICTa, a NiJ Yac pecTaBpaLlii CTapoaaBHbOMo
3aMi3HWYHOr0 BOK3any apXiTekTopu He
HaBAXMNNCS CNEepeYaTncs 3 TOAILLHIM
MEPOM Ta NMOCTaBUAM repb 3 KOHEM Y
LlapCbKOMY 3ani 04iKyBaHHS.

LLle 01HOKO NEereH/a00 MiCTa € M0T0 «MaHeX> -
TaK Ha3vBaKOTb CTUXIHY TOPriBMHO Ha
3aMi3HNYHOMY BOK3ani, 1e NoA0POXKHIM
MPOMNOHYHOTH LUMPOKMIA aCOPTUMEHT CTPAB:
BiZl BAPEHMKIB [0 BMHOrpady. KaxyTb, WO Ha
BOK3ani B YXMEPUHLL TOPryrTh YCi - HaBiThb
NKOAW, L0 3aKIHYMM HAMKPALLI PAASHCbKI
BH3 Ta MatoTb CTyNeHi J0KTOPIB HayK. A

LLle KaXKyTb, LLIO Ha TPOLLUI 3 BAPEHWKIB, LLIO
NPOA3KTLCA Ha BOK3ani, 3aMn0B3ATAMBI XKiHKN
3MOrIM NobyayBaTh CobI Lini BYANHKN.
3BiCHO, 6anakatoTb Y Hac 6araTo, ane XTo 3Ha?
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NMPOBJIEMA N91

MPO XXMEPUHKY, AK | MPO BUJIbLWICTb MAJTUX MICT
YKPAIHU, MAMYKE HEMOXXNIMBO 3HAATU IHOOPMALLIIO
IHLLMUMU MOBAMMW. HABITb HA CAUTAX MICbKPAZIN ABO

B BJIOTAX, LLIO NULWYTb MICLLEBI, MAJIO IHOOPMALLIT

MPO CYYACHE YXUTTS XXMEPUHKiA. FONIOBHUM PYNOPOM
MICLLEBUX MELLUKAHLIB € «CAPA®AHHE PAALIO>» - CUCTEMA
YYTOK, WO NEPEAAKOTLCA B YCHIN ®OPMI Y BCIX
NYBJAIYHUX MICUAX HACEJIEHOIO NYHKTY. LI YYTKWU
NMEPETBOPHOKOTbCA HA JIETEHAU, AKUMWU BATATI MAJTI
MICTA YKPAIHU | 1KI TPEBA PETEJIbHO AHANI3YBATU, TOMY
LLLO B JIETEHAAX MPUXOBYHKOTbCA CMPABXKHI MPUYUHU
MICbKUX NMPOBJIEM ABO A0CArHEHD.




[lopaaun Ang areHTiB KYNbTYPHUX 3MiH
ApocnaB MiHKIH. Bani3a - BpaXKeHHs - BOK3an!
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3HAMOMCTBO 3 KJI04OBUMW rPABLAMU

TOBOPSAYYM MPO NOKANbHUIA KOHTEKCT, MU 3
BaM¥ 4ac Bifl Yacy y3aranbHHEMO V1 6a4nmo
nroaen aK aKycb 6e3nmky Macy. Hacnpasai,
nMLe po3ibpaBLMCh Y TOMY, XTO CaMe | YoMy
BKMaJa€E CBOI 3yCMNNA B TpaHCAOPMALLIt0
MiCTa, MOXHA 3D03YMITK HafiBHY CUTYaLlitO
Ta 3HANTM NPaBUNbHI NiAXoan A0 Aianory Ta
P036Y/0BM KOMaHAMN.

XTO K € LI 3arafikoBi aKTVBHI MELLKaHLI]
ManeHbKOro micTa?

MoJi0a4nn TA AMBILIMHUNA
rPOMAACBKUU Al

Moro opraHi3aLlis € 04HOKO 3 KMOHOBUX
FPOMAACBKMUX IHILIATUB Y MICTi. AKTUBHWN
KOPWCTYBAaY COLlianbHNX MepeX, BiH €
NIEBOKD 0COB0HO, 3 AKOHD ACOLLIKOETHLCA
rPOMAACHKMIN CeKTOp YKMepUHKM. Moro
YKBaBa Npaus no4anaca n'sTb POKiB TOMY 3
HEeCno/iBaHOro NpMi3ay BONOHTEPIB 3 KpaiH
€C B Mani MicTa BiHHMYYMHA. TOLI LbOro
rPOMAZICbKOro Aifva nonpocunmv 3ycTpiTm
BO/IOHTEPIB Ta NMPOBECTN HEBENINYKY
eKCKYPCIiko MICTOM. MOTpanuBLLN Y CBIT
rPOMAZICbKOro CeKTOPa, BiH 3aKiH4MB
BIIOMY OCBITHIO Nporpamy «Po3yMieMo
npaBa MOAVHM>, BiABIAaB MIXXHAPOLHMN
NPaBO3aXMCHM 3aXia y JTINTBI 1 noYvaB
NPOBOAMTM HW30BI iHiLIaTVBK B cebe.

O4IJIbHUK MICTA

TA HACTABHUK
XMEPUHCbKOIO
nanPUEMHULITBA

BiH CTaB Mepom nuLe 1,5 poku ToMy,
KON 0ro NonepeiHunKy aenyTatu
MICbKOT Pafin BUCNOBUAV HEAOBIPY.

SIK CnpaBxXHin ManbyTHIN rocnoaap,
MOYaBLUM CBOK TPY/AOBY AiSANbHICTb
MalnCTPOM 3 PEMOHTY 0pIr, BiH
YMEBHEHO MLIOB BBEPX M OCTaHHIM
4aCoM KepyBaB MNIANPUEMCTBOM, L0
3aMMAETHCA CiNbCbKOrOCNoAapChbKMMN
MaLWHaMK. Maroun bnnckyde

NOYyTTH T'YMOPY, MiCbKMIA FON0OBa BMIE
NOXapTyBaTK Haj Koneramu. OHOro
pa3y BiH NPMBI3 3 KMEBA CYyBEHIPHY
MOHETY HOMIHANOM Y 5 rpuBEHb, Ha AKil
6YI10 306PAXKEHO MOBAXKHY YKPATHCbKY
npodecito - KyWHipa. Hy a koneram
noBIZIOMKB, LLO 3aMOBWB BiKapbyBaTy
MapTito TaKMX MOHET Ha 4eCTb CBOrO
NepLioro TepMiHy B Kpichi Mepa, o6
PO3KMAATY iX M Y4aC CBATKYBAHHA [HA
MICTa B HATOBM YXMEPUHYAH. OYinbHMK
MICTa Ma€E 'PYHTOBHY TEXHIYHY OCBITY
 30aTHICTb 6a4nTK CyTh. CapadhaHHe
Pazio roBOPUTB, LLIO CaMe BiH CTOAB
6insg BUTOKY Bi3Hecy B YXMepuHLi 1
HaBYMB BaraTboX Cy4acHMX MiANPUEMLIB
3apobnATH Cobi KOMINKY.
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TANNAHOBUTWUU BAP/,

TA MICbKUU 3ATIAKA

Y DoKW CBOEI MONOAOCTI 6apa OyB AyLLIEH
KOMMaHIT Ta KOMCOMOIbCbKMM aKTUBICTOM.
Y AKOCTi Bpuraanpa-aritatopa BiH 06'i3a1B
YCH YKDPAiHY Ha AKOMYCb NIereHapHomy
ariTauinHomMy not4si. MoTim, y Wwanexi
JIeB'AHOCTI, NPALItOBAB BaHTAXKHMKOM Ha
3aNi3HMYHOMY BOK3ali, 3HaB, 3BIAKM 1 Kyan
ae KOHTPabaHAaa, WO ixana 3 YXMepUHKM
Ha MOCKBY, Ta MaB be3nepeYHiin aBTopuTeT
cepefl MeLlKaHLIB MicTa. Hapasi 6apa

- AKTMBICT Ta CaMOBIAAAHMMA YHaCHMK
PeBontoLii TiAHOCTI. BiH ToBOPUTB Ha
LiKaBOMY MICLIEBOMY AianeKTi, 104akum A0
CBOIX CTBEPAKEHb BCECBITHLO BiJOME «TaKi
nal», XOAUTb, CNPAKOYNCH Ha AEPEB AHY
TYLYNbCbKY COKMPY, XKANIEThCA Ha XBOPI HOMM
Ta KXe, L0 B YXMEpUHLL «yCi CnngaTh nig
O/IHOKO KOBAPOHD>. «YCi CNASATb Nifl OAHOK
KOBAPOIO?> - NEPEnMUTYEMO MU. «Taki aal

HOMV Hi Y KOrO He Mep3HYTb>, - BIAMNOBIAJE BiH.

BE33MIHHUU HAYAJIbHUK
YNPABNIHHA KYNbTYPU
TA TYPU3MY, LLIO NPALLKOE
HA NMOCAAI 24 POKH
HayanbHWK - BUCOKM HONMOBIK aKTOPCKOI
30BHILLHOCTI, A06pe BiOMWIA BCIM
YKMEpUHYaHaM K Niaep KoMaHau KBH.
Moro Tak Mo6buTb KynbTYPHa CMinbHOTa,

L0 NiJ 4ac KapTyBaHHA NOCTaBKMa NoCTaTb
CBOrO HaYanbHMKa Nopy4 3 OCTanom
BeHaepoM Ta MalucTPOM-MiHIaTHOPUCTOM
MaCtoKOM, KM NPOCNaBMB YKMEPUHKY
33 PAASHCBKMX YaciB. HavanbHMK NHOUTb
FOBOPWTM LMPO | Bifl cepus. BiH 3aMHATUI
rocnoAapCbKMMM CNPaBamm 1 HIKom
paHille He 3aMMCOBABCA NPO «<KYNbTYPHY
noniTuKy» Ta «6eHediLiapis NPoeKTiB». 1
BIiH EAVHWI 31 BCiX AiF4iB KYNbTYPK MICTa,
XTO M€ CMINMBICTb Y LIbOMY 3i3HATMUCA.

MOJIOAA AUPEKTOPKA
MICLLEBOIO APT-KA®E,
HA3BAHOI'O HA Il HECTb
JIOHbKa YKMEPUHCLKOro Bi3HecMeHa, BOHa
3aKoxaHa B aHAerpayHa. ToMy 33 BMCOKOHD
JIepeB'IHOK0 0ropoXketo ii kadpe (ake
HACNPaBAi € LUALINNYHO) JY>KE 4aCTO MOXHA
3YCTPITX NOETIB Ta POK-MY3MKaHTIB. Monoaa
QVPEKTOPKA - MiICLIeBMIA MeLleHaT. BoHa He
XOAWTb Y CanOHM KPAcW Ta He i3AUTb Ha
Joporvx aBTo. CBOI rPOLLIi BOHA BKNAJaE B
PO3BUTOK aNbTEPHATUBHOI CLIEHM MiCTa Ta
nobyA0BY 30BHILLHIX 3B'13KiB. BOHa iHKONN
NOAOPOXKYE decTMBaNAMM, ane YacTile -
3anpoLye 0 cebe ryptw, aKi 3a4apyBan i
CBOED MY3VMKOH). Y YKMepUHLI BOHA BiaoMa
TWM, LLIO BE3KOLUTOBHO rofly€e TBOPUMX
0COBUCTOCTEN 1 31 BCIEKD TOCTUHHICTIO
BIArYKYETbCSA HA MPONO3MLLIT MUTLIB 3aBiTaTh



[lopaaun Ang areHTiB KYNbTYPHUX 3MiH
ApocnaB MiHKIH. Bani3a - BpaXKeHHs - BOK3an!

[0 Hei B rocTi. Came TOMY XapKiBCbKWiA rypT
<MOopXK> (@ MOXINBO, 1 THLWI MY3WKAHTK)
FOBOPWTb, L0 B YKMEPUHLII B HWX - FHI30.

FOCNOAAPKA
XMEPUHCbKOIO XOCTENyY
BOHa - He/MOBIPHO FOCTMHHA, LIKaBWTbCA
€30TePUKOH0 Ta NHOUTL NOroBOPUTH

3i CBOIMM BiABIAYyBa4Yamu. Y rocTen
CKNAAAETHCS BPAXKEHHS, LLO BOHA 3HAE

BCE: Bifl TOTO, fK BIAPI3HATM CNIPaBXHIN

MeJl Bifl HECMPaBXHBOTO, 10 TOrO, Jie
YKNBYTb XXMEPUHCBKI MYCTENbHUKN | FK M
MiAKOPHETLCA NPMPOAA. A Lie B rOCNOAapKK
XOCTeNa € CUH-TITAapWCT. BiH rpae B rypTi «bini
KameHi», Ma€ Jap Tenenatii Ta A0nomarae
6aTbKOBI TOPryBaTh 0BOYaMM HEeAANEKO Bifl
xocTeny. CapachaHHe pazio NoBiAOMISE, LU0
rocnojapka 1 BiaKp1na CBil XOCTen came
TOMY, WO B XKMEPUHLII HEMAE Ae 3YMUHATHCH
NHOAAM 3 THLWMX MICT, @ POK-MY3MKaHTW, LLIO
BMCTYNAKTh B apT-Kadhe Ta iMNpOoBI3yHTh 3
«<BiNMMK KaMeHAMK>, NOTPeBYHOTh «BMNCKM>
(Micus, e MOXKe 3yNUHATUCS NPeACTaBHMK
aNbTEPHATMBHOI MY3WYHOI CLIEHN).

Konm Tv 3HaMOMMLLICS 3 MeLIKaHLAMM
MICTa, AI3HAELICA NP0 IXHE MUHYNE, NPO
IXHE XKUTTS Ta NParHeHHs, TaEMHI NpoLecu
CTat0Tb HabaraTo 3po3yMinilMMK, a PyKn -
TENNIWUMM Bifl MILIHMX CTVCKaHb.
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MPOBJIEMA N22 )
BIACYTHICTb KOMYHIKALLI
BCEPEJVHI CEKTOPA.
JOBPE 3HAKOYM OIMH

MPO 0JIHOr0, MEHEJKEPU
KYNbTYPW HE CNINKYHOTbCA
MDK COBOHO, HE
PO3POBNAKOTb CMINbHUX
NNAHIB TA TPUMAIOTbCS
OCTOPOHb NPOLIECIB,
IHILINOBAHUX KONEFAMM.
MPOYXUBLLUW NOPYY
BATATO POKIB, JESIKI 3
AKTOPIB KYNbTYPHUX
3MIH NO3HANOMUIINCS
MDK COBOHO JIULLE HA
3AXO[AX, OPTAHI30BAHUX
EKCMEPTHOHO rPYNOLO
NPOEKTY
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YTaroumn npo XmepuHky B Wikipedia, g He
Mir co6i 11 YyABUTW, 9K pO3MoYaTy dianor 3
KNFOYOBMMM rPaBLAMM MiCTa, 9K 3HANTK [0
HMX Niaxia Ta nobyaysaTi B3aEMOAOBIPY.
3a KinbKa TWXKHI A0 Bi3UTY A PO3MICTMB Ha
CBOI CTOPIHLI B Facebook NpoxaHHs Aath
MeHI By /Ab-aKi KOHTAKTV1 NPeiCTaBHUKIB
rPOMALCHLKOro cekTopa XXMepuHKn. 4

6yB BMNEBHEHMIM Y MPOBafi LIbOro NnaHy,
ane.. y KOMeHTapsax nif MOiM NnocTom
Mawke Biapasy nobavns NoCKNaHHA Ha
POMa/ACHKOrO Aifya.

AK TINbKM 1 HanMcaB pOMaLCbKOMY
LiS4eBi NPO Hall eKcnepyvMeHTanbHUi
«Plan Z», BiH BiANOBIB Ha MOI 3aNMUTaHHA
Ta HaBIB KiNbKa LIiKaBMX (aKTiB

MPO KYNbTYPHE XMTTS 3BMYANHOTO
YKPAIHCbKOro MicTa.

J10 aAMIHICTPaLii XXMepUHKM HaLl LWNax
nponaras Yepe3 BiHHMUbKY OJA. 33 [Ba
MiCsLI A0 3annaHoBaHOro Bi3NUTY MU
3BEPHYNNCA A0 HaYvanbHK1ka O6nacHoro
YNPABNIHHA KYNbTYPY 3 MPOXaHHAM
JIONOMOrTY i3 KOHTaKTaMM Ta B3ATU
6e3nocepeHio y4acTb Y NPOBEAEHHI
LOCNIAXKEHHA B MICTi XXMeprHKa. Ha »anb,
Lie 6yno HefoCTaTHLO edhekTMBHO. Ham
[IOBrO He BiANOBiAanK, Tomy 6yno BMPILEHO
«JATK N0 TONOBAX>. My 3BEPHYNNCA Y
BiHHMLbKY MICbKY paay i oTpumanm
KOHTaKTX Mepa 1 Ha4anbHMKa YNPaBiHHS
KYNbTYPW, AKi 3 PAAICTHO NMOYaTH NIAroTOBKY
HaLLIOTO Bi3WTY - 33HaATO Marno yBaru
NPUAINAETHCA MaNUM MicTam YKpaiHu,

06 HeXTyBaTK CreLianictamu, roTOBUMM
JIONOMOrTY B PO3BUTKY YXMEPUHKMN.
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YACTUHA APYTA.
3bUPAHHA KYJIbTYPHUX CKAPBIB,
ABO KAPTYBAHHS PECYPCIB
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3 40ro PO3MNO4YUHATHU
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TPAHC®OPMALLIKO KYNIbTYPHOI CHEPU

Byab-9Ki Aii B MANeHbKMX MiCTax NOTPIOHO
V3roKyBaTK 3 BNaJ0H0. TaM, Aaneko Bif
YKMEPUHKK, [Ie HaceneHHs HapaxXoBYEThbCA
COTHAMM TIUCAY, @ TPOMAACHKI iHiLiaTMBM
POCTYTb AK FPVbM Ha POAKOHOMY
YOPHOBMBCLKOMY TPYHTI, aKTUBICTY
3BMKIN AISTY, HE 03MPaKYMCh Ha OPraHu
MiCLIEBOro CamoynpaBiHHA A B 3BM4aANHOMY
ManeHbKOMY MICTi MW Bia4vyBanu cebe sk
Ha A0M0HI. Mpo 6yab-AKM1 Hall KPOK ry4YHO
PO3MOBIAAN0 «CapataHHe paaio>.

3yCTPpiY 3 3AMIHICTPALIIEKD MiCTa T3 PO3MOBA
33 3aKpPUTUMK ABEPUMA - BYNIO EAMHIM
NPaBWNbHUM DilLEHHAM. TOMY AOCHIAHNULbKMA
eTan npoekTy 6yNno PO3Mno4aTo 3 NPOBeAEHHS
NEePEeMOBMH 33 Y4aCTi KNHYOBMX MPaBLIB

y cdhepi KyNbTYPHOI NOAITUKM MiCTa:
MiCbKOro rofnoBK, Ha4anbH1Ka 06nacHoro
VIP3BRIHHA KyNbTYPK BiHHMLbLKOI OZA,
HaYanbHVKa YNPaBMiHHA KyNbTypy Ta
TYPU3MY MicTa YXMepuHKa. He MOXHa
CKa3aTw, WO 9 HIKOMW A0 Lb0oro He 6yBaB

y KabiHeTax MiCbKux rofis. MpocTo Lboro
pa3y TeMa PO3MOBM 3[1aBanacs ynpasniHUAM
HaCTINbKM abCTPAKTHOHD, LLO HaYaNbHMK
06M13CHOr0 YNPaBMiHHA KyNbTYPW, 30BCIM

HEe COPOMAAYMCh, POBKB Cendi Ha HoHI
HALLIOro HeBENWYKOro CTONY AN Neperosopis.
MpaBay KaXKy4du, KynbTypHa NoniT1Ka Ta

KapTyBaHHS KYNbTYPHMX PECYPCiB He €
KIMKY0BMM aCnekToM 06roBopeHb Y CTiHax
BiNbLIOCTI MICbKMX pad. TOMY HaM [10Benocs
PO3MOBIAATY MPO KYNbTYPY, AK M'AKY

cuny TpaHcdopmMallii, Npo KapTyBaHHA
KYNbTYPHMX PECypCiB i HaBOAUTY NPUKNAAN
VCMILWHUX MICT, WO BIAPOAMUNMCS 3aBAAKM
KYNbTYPHUM iHILIAT1BAM Ta Ha3MBATK TYYHI
iMeHa MoniTVKIB Ta AUNNOMATIB, NOANBHUX
[10 CepefoBuLLA KYNbTYPHUX IHHOBATOPIB.
MOTPIBHO Bif3HAYMTK, LLIO O4iNbHMK MiCTa
BUSBMBCS [OBONI THYYKMM 1 Bigpa3y nobaums
HEOXOMNEeHI MOXIMBOCTI AN XXMEePUHKM.

MiCbKOro ronoBy MOXKHa 3p03yMiTw: nicns
BIAMIHW BENMKOI KiNbKOCTI NOTATIB 3 POcii Ta
pecbopMaLlii 3ani3HnLi XXMeprHKa noyana
BTPa4aTi POMb NOMICTUYHOIO By3Ma. Y Takin
KpW30Bil C1TyaLlii HeObXIAHO LYKaTy
HeCTaHAAPTHI NiAXOAM WOA0 PO3BUTKY
MICTa, CTBOPKOBATY YMOBM AN 3aMHATOCTI
HaceneHHs, 0CoBIMBO BPaXOBYHOYM
0BMEeXeHiCTb (iHaHCOBMX pecypcis.

Yac 3ragaty, WO HeJaneko B bpainosi €
Caanba-my3eit HalKoBCbKOro, a Came MiCTo
BiZIOME He N1LLE TOPriBner BapeHnKamm

Ha 3ani3HUYHMX NnaThopmax, ane 1
63araTorpaHHoO KyNbTYPHOK CNAALWMHOKO Ta
LiKaBMMY NereHaamm. «OCTaHHE CNPaBXKHE
MICTO Ha 3emni. LIeHTp CBITOBOI KYNbTypu>».
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AK NPOBOAUTU KAPTYBAHHA
KYNbTYPHUX PECYPCIB MICTA

KynemypHe kapmysaHnHs (cultural mapping) - ye Memood G0CTIOXEeHHS Ky/IbmypHUX
pecypcig Micma. BiH € He8IO'EMHOK YacmuHO CMPAame2i4Ho20 NIAaHyBaHHS 8 cchepi
kynemypu. KOHECKO xapakmepusye kKysibmypHe Kapmy8aHHs Sk nioxio 00 aHasnisy
nomeHuyiany KynbmypH020 cekmopa I meopyux iHOycmpiti, Wo Mae nepedysamu
NPUUHAMMIO CMPAamezi4HUX pilieHb ma CMBOPEHHKD KYbMypPHO — eKOHOMIYHUX NIaHI8

po3suUMKy mepumopidl.

3BICHO, NiAxi4 KapTyBaHHA € A0BOI
rPOMI3AKMM. BiH NOTpebye 3HaYHMX
3aTparT Yacy Ta NKOACBKOro pecypey
i MA€E TPMBATM AeKinbKa MicALIB Y
3aNeXHOCTI BiA 06CAry Ta CKaAHOCTI
3aB/1aHb. 3a LIeN NPOMIXKOK Yacy

B MICTi BiOYBaKTbCA ANCKYCiMHI
3ax04M Ta 3aCiflaHHa choKyC-rpyn,
BMMIPHOETHCA FPOMa/ICbKa IYMKaA

Ta BEAYTbCSH NEPEMOBUHMN MiXK
KITHOYOBMMM TPABLSAMM MICTa.

ICHYE iHLa MeToa, Y AKOi BCi Ui
eneMeHTN BMKOPUCTOBYHOTHCA B
CMPOLLEeHOMY BapiaHTi, 3aBAAKN
NPOBEAEHHIO IHTepaKTMBIB,
COUIanbHO - MUCTELIbKMX aKLin 3
METOH NMPOBOKYBaHHS OinblL roCcTpoil
OMCKYCIi Ta TPOMaAChKOT YMKN i
3any4eHHs 10 KapTYBaHHA «TAEMHMX
PaJIMKaNbHO HanawToBaHUX

eNleMeHTIB>, L0 MeLLKarTb Ha
TEPUTOPIT Ta CTOATb Y «AMBAHHIN>
0MN03uLIi A0 BCbOTO, WO BiAOYBAETHCA
B MICTI Ta KpaiHi. ToX, 036p0oiBLINC
3r0JI0F0 MICbKOTO rofIoBM Ha CTapT
OOCNIIKEHHS, MM NMOYanu Aiatu.

OBroBOPEHHSA NPOBJIEM
3 TrPOMAACHKICTHO

Y 3ani 3acigaHb XXMepUHCbKOI MiCbKOI
pajn My NPOBENK CTPATEriYHY 3YCTPIY
3 TPOMAACHKICTHO MiCTa. Y 3yCTpivi
B340 y4acTb 19 0Ci6. ®akTU4YHO Le
OyNnu BCi, XTO BaXKaB, XTO BiAKIIMKHYBCS
Ha 3anpoLleHHs [PoMaaCbKoro

Jig4a. BaXknveo BIAMITUTK, LLO
NPOBOAMNM MU LIEN 3axia y 3ani
3acifgaHb XXMEePUHCbKOI MiCbKOI paaw,
Jle NPUAMAr0TbCA YKUTTEBO BaXKINBI
DiLLEHHS NS MiCLIEBMX MELLKaHLLIB.
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ONUHMBLLMCL Y 3ani 3acigaHb MicLeBi
nifepu rpoMaZicbkix 06'eiHaHb Ta

BCi HEBaMAYXKi, WO BIATYKHYNUCA Ha
3aMpoLeHHs, BIAYYNK, IO Lb0Oro pasy
po3MoBa byjae Cepro3Hot0. Pasom 3
HALLOK eKCMNEePTHOR TPYMNOK YHaCHUKM
06roBOpPUNK KNOYOBI Npobnemn Ta
BUKINKN B CCDepi KynbTypu.

rlicns ABOX roaMH 06roBopeHb Mu
3IMLLNMCSA Ha TOMY, LLIO TONOBHO
npobnemMor HeoMiLiMHOT KYNbTYPHOI
CMNiNbHOTK € BIACYTHICTL CniBnpaui

3 B/IAJI0K), HEPO3YMIHHSA 3aKOHIB Ta
OHAXKETHOrO KOLEeKCY, BIACYTHICTb
3HaHb i3 MPOEKTHOI0 MEHEKMEHTY,
CTpaTeriyHoro 6Ga4eHHs. YCi po3mMoBu
3BOAMANCH [0 NOTPebU B NPUMILLEHHAX
NS MONOADKHUX Ta KYNbTYPHUX
iHiLiaT1B, peneTulii pok-rypTis Ta
00pa3n Ha BIACYTHICTb KOWTIB. MUTaHHSA
LL1OJI0 TPAHTOBOI POBOTH 3aNMLLINIOCH
no3a yBaroto.

KPOK 2:

AHANI3

KYJNIbTYPHUX PECYPCIB
3 AAMIHICTPALLIEO
AEPXXABHUX YCTAHOB
Hanbinbl cknaaHa, ane HeMMOBIPHO
BaXX/IMBa 3yCTPiY Biabynach 3a
y4acTi NpefcTaBHMKIB aAMIHICTpauil
KOMYHanbHMX YCTaHOB MICTa, L0
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06iMMatoTb KNHOYOBI NOCaav B
3aKnajax KynbTypu Ta OCBITK.

Halwivn ekcnepTHin rpyni 6yno

BKpan HeobXiHO 3p03yMiTH, AKi
iHILIaTMBM BIAMITATb CBOEK) YBArow
JepXKCNy>K00BLi | YW OPIEHTYHOTLCHA
NPaUiBHUKM KYNbTYPKU B aMaTOPCbKMX
npoLecax, Wwo BiabyBatoTbCA B MICTI.
SIK BOHM OLIHKOKOTb MICTO, Y AKOMY
YKMBYTb, MOT0 KYNbTYPHE XNUTTH.
3BICHO, He obinwnoca v 6e3
NPOBOKaLii. Ticns TOro, 9K MU
PO3M0BINK, ANS YOro MM NPUixanu Ta
AK CUIbHO AOMOMOXYTb YXMEpUHLI B
ii NoaanbLWOMy PO3BUTKY pe3ynbTaTh
came Li€ei 3ycTpivi, AMPeKTopKa 0AHOI
3 LWKIN 3a89BMNa, L0 B NOJEN 3 OCBITH
B CEPMHi HEMAE Yacy Ha NoAibHI
3YCTPIYi, KONW B iXHIX HaBYaNbHUX
33KNnajax We He 3akiH4eHO PEMOHT.
F0N0Ba HaLLOI eKCnepTHOI rpynu IprHa
@peHKenb Y BiANOBiAb NOCTaBMa
NULIe OAHE PUTOPUYHE 3aMUTaHHS,
11106 PO3CTaBMTM BCi KPAMKM Haf i: <A
XTO 3anfaqe, Konm BaC 3aKpUKTh?>.
Konncb BIANOBIAb Ha Take 3amnmnTaHHA
[I0nomMorna in pechopmMyBaT

rany3b KynbTypu BiHHMLI Ta

JIOCATTM 3HAYHMX Pe3yNbTaTiB 3a
HasABHUX YMOB. Y YXMepuHLi Take
3aMMUTaHHA NOAIAN0 Ha BHIKETHUKIB
AK XonoaHn ayul. lani Bci 6e3
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BMHATKY NIAHO NpaLoBanm

Ha/l PO3POOKOKD KYNbTYPHOI

KapTuW MiCTa, NpoaHanisysanu
KYNbTYPHMI NOTEHLIaN Ta NPOBENN
KapTyBaHHA HasBHMUX MaTepianbHWX
i HeMaTepianbHUX KYIbTYPHUX
pecypciB 3aKNafiB, rPOMajCbKOro
CexTopa. 3a3HaveHi bynn BnaaTHi
MoCTaTi B XXWUTTI MiCTa Ta HaBITb
MOMOAI TanaHTw, aKi MOrnin 6u
MPOCNaBUTU MICTO B MaNBYTHLOMY.
3 60Ky rPOMaCbKOCTi 33 NPOLECoM
crnocTepirany 3anpoLeHi;
IpOMaLCbKNIA AiaY, bapa Ta oaHa 3

AKTUBHWX NepeceneHoK 3 JIyraHwmnHu.

BOHM pobunm CBOI 3ayBaXKEHHs Ta
JIONOBHIOBANM CMNCOK KYNbTYPHUX
pPecypciB MiCTa.

KPOK 3:

BUBYEHHSA PIBHA
YYACTI BINO

TA NPEACTABHUKIB
ETHIMHUX MEHLUWUH
Y KYNIbTYPHOMY
XUTTI MICTA

3aKpuTa 3yCTpiY 3 BHYTPILLHBO
nepemilleHnMmn ocobamm Ta
NpeACTaBHUKAMM ETHIYHIUX MEHLLWH
MiCTa. Y dhopmaTi dhokyc-rpynm
KOMaHAa NpoeKTy Aocniamnna
DiBEHb IHTErpyBaHHS (aKTUBHOI

Y4acCTi) nepeceneHLiB Ta eTHIYHMX
CMINBHOT Y XXUTTI MiCTa. YYacHMKK
3YCTPIYi TakoXK PO3MoBiAany npo
CNnabky KOMYHiKaLito 3 BNajok Ta
npobaemMu WOAO OTPUMAHHS He nnlle
KYNbTYPHMX NOCAYT BPA3NMBUMMU
KaTeropiaMm MeLLKaHLiB.

Ha »anb, NybnivyHO BUCIIOBNKOBATK
CBOO IYMKY YHaCHMKM 3yCTpivi

He 3abaxkanu. Taka cuTyadlis 3
BPA3NMBMMM rpynamMmn He Morna
3aNWLLIMTY HAC OCTOPOHb. CaMe Ha
NPUBEPHEHHS YBarn A0 <HEBUANMMX
rpyn>» XXMepuHYaH Ta 3anobiraHHs
IMCKPUMIHaLIT Byna cnpsMoBaHa
Halla nojanblia cniBnpaus 3
NMPaBO3aXMCHNUMK OpraHi3auisgmm.

KPOK 4:

MNOJIbOBE
AOCNIAXXEHHSA OB’EKTIB
KYNbTYPHOI CNAALUNHA
(3 3BANYYEHHAM
NMPEACTABHUKIB
AEP)XABHOIO,
rPOMAACbKOIO

TA MPUBATHOIO
CEKTOPIB)

ricng BMCHaXXNMBOI poboTy 3
DI3HVMM FPpYyNaMin MU BUPYLUMAK Ha
eKCKypCii 40 NOTEHUINHMX aKTopiB
KYNIbTYPHMX 3MiH. HacnpaBai Takum
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ApocnaB MiHKIH. Bani3a - BpaXKeHHs - BOK3an!

YYHOM MW BUPILLIXNIM NPOBECTK

CBOE MONbOBE A0CNIKeHHS, ae 6
nifepu Aep>KaBHOro Ta rpoOMaaCcbKoro
CeKTopiB, NepedyBakymM B 3BUYHMX
NS HAX YMOBaX, nodinunncs 6 3
HaMmu CBOIM BaYeHHAM MiCTa Ta
NPOAEMOHCTPYBANM MOro KyNbTYPHUM
noTeHuian.

Cno4YaTky Halla rpyna daxisuis
03Hamommnacs 3 06'ekTamn
MaTepianbHOI KyNbTYpW MICTa, WO

€ HaNDINbLL 3HAYHUMWN HA AYMKY
rPOMAZICbKOro Aif4a - 3ani3HUYHUM
BOK3a/loM Ta apT-kadhe «J1tobaBax».
Micng UbOro Myt 03HaMOMMINCS 3
06’eKTaMM MaTepianbHOI KyNbTypK
MICTa, WO € HAaNBINbLL 3HAYHUMM Ha
NYMKY HavanbHMKa yNpaBRiHHA -
MYy3€e€eM Ta 6ibnioTeKoto.

YNpoAoBX NMporynaHok XXMeprHKo
MW [1i3HABANMCA LIiKaBi HIOAHCK:
333MPHYM B BYAIBIHO 3aKMHYTOI
CuHarorn, cnpobyBann KaBy B
KaB'sIpHI, AKOK TaK MMLLIAHTbCH
YKMEPMHYaHW, NOCNiNKYBanmcs 3
VCMIXHEHMMW NHOABMU, YT NPaLLypu
roTyBanM Ha 06i[ NaWTeT 3 pakis,
pary 3 rofny6is Ta Mapuunanu
NO-HeanoniTaHCbKy, 3aMOXHO i
PO3MIPEHO XNNN B BYIMHKY, FKil
3r0[lI0M NEePEeTBOPMBCS HA ICTOPUYHINA
MYy3el MiCTa.
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KPOK 5:

AHANI3 NOTAEMHUX
KYJIbTYPHUX PECYPCIB
3 HE3AJNNIEXXHUMU
KYJIbTYPHUMU
rPABUAMU

MiaCyMKOBa 3YCTPiY eKCNepTHOI
FPYNN 3 HE3aNEXHUMU
MeHepKepamu KynbTypu MicTa
BiAGynacsd npu CBiYKax, B apT-
Kadhe «J1tobaBa», L0 € OCEPEIKOM
rPOMaACbKOI aKTMBHOCTI 3
6e3Mi44t0 KYNIbTYPHMX 3aX0AiB,
AKMMU MOXKE NULLATUCS BYb-

AKe MiCTo. «JTtobaBa» He €
OMNO3ULIMHAM 10 MiCLIEBOI BNaau,
X04a aAMiHicTpauis XXMepuHkm
YKOAHOro pa3y He BiABiAyBana
3ax0AiB, AKi BiABYBaOTbCH B LIbOMY
apT-NpoCTopi. ANe aKTuBICTH
VCBIZIOMITHOKOTb HEOBXIAHICTb
cniBnpaui 3 MyHIUMNANITETOM HaBiTb
nonpw Te, Wo B3aEMHI 06pa3u

Ta HEMOPO3YMIHHA He Aat0Tb iM
3p0OUTH NEPLUMIA KPOK Ha3yCTpiY.
Ha »kafb, 3anpoLWeHHs NpUeaHATUC
[10 Hac MicueBi cny>K60BLi
npoirHopyBsanu.
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MPOBJEMA N23 _
MONAPHE CMPUNHATTS
MICTA PI3HUMM TPYNAMM,
LLIO 3AFOCTPHOETbCA
BIACYTHICTIO IANIOTY,
3YTNWUHSE BUSB BY1b-AKOI
IHILLIATUBM. LI NIPOBJIEMA
€ KITI0YOBOH0, MAE
MCUXONOTIYHY NPUPOLY
TA AOJA€ HEBMEBHEHOCTI
0COBAM, IKI MAIOTb
BAYKAHHS 3MIH. CTPAX_
OTPUMATW HETATUBHMWIA
PE3YIbTAT Y4 NPOCTO
HECTIPUMHATTA LLIEI
IHILLATUBU ABO

3YNUHSAE, ABO 3ANULLIAE
BATATO IZEl HA PIBHI
PO3MOB. IHILIFOBAHHS
MPOLIECY 3MIH 3A YYACTI
30BHILLHIX rPABL|IB

€ HEOBXIJHWUM ANA
TAKUX MANEHbKUX MICT.

MOBAXXAHHA,

AKI BYJ10 BUCJIOBJIEHO
AKTOPAMMU KYNIbTYPHUX
3MIH XXMEPUHKUA

MiA 4ac HaLWoro Bi3UTY aKTopK
KYIIbTYPHUX 3MiH IHTENIreHTHO

M TPOXM NO-AMTAYOMY BMCNOBUAN HaM
CBOI Nob6aXKaHHS:

e MICbKMI rofnoBa 6a)kaB NpoBeeHHA
OCBITHIX 3aXO0AiB ANA YNPaBniHLIiB.
Q4eBWAHO, BiH 6a41Tb Npobnemy
Hel0CTaTHbO! PO3BMHEHOCTI MiCTa
V BIICYTHOCTI NepejoBnX 3HaHb,
30KPeMa HaBMYOK Y HaMMCaHHI
rPAHTOBMX 3a5BOK;

e MONIOJA AMPEKTOPKa apT-Kade
Mpiana, Wwob B XXMEpPUHKY Mpuixas
AKMICH LiKaBWK rypT i OTpMMaB
3a CBIil BMUCTYN NOBHOLIIHHNI
roHopap;

o TDOMA/ICHKMI AiFY 04iKyBaB
BiJl HAC CMNiNbHOrO HaNMCaHHA
NPOEKTIB Ta A0NOMOM B MOLLYKY
MiCLSA NPOBEeAEHHS 3aX0/iB ANnd
aKTVMBHOT MONOA,.

| nve Ha4YanbHMK YNPaBAiHHS KYNbTYpK
Ta bapl Mpisnu NPo He3AiNCHEHHE:

X04 Ha OAMH [1eHb 3p0OUTU iICTOPUYHMA
KOMMMEKC 3ani3HUYHOro BOK3any
ManAaHYMKOM AN KYIbTYPHUX iHILIATMB.
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AK NOYYTU TPOMALY
TA 1l OBPAHLIB
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AHKeMYBAHHS - e KNacu4Hut Memoo BUMIDIOBAHHS 2pOMAOCHKOI Oy MKLU.

Y 383Ky 3 mUM, WO 8CI NUMAHHA MU 8UPILIL/IU 3p06UMU 8IOKPUMUMU, PECNOHOeHMU
Manu MoXnusicme dasamu po320pHymi 8i0nosidi ma no-pi3HOMY mpakmysamu NOHIMMs
<KYNIbmypa», <KyfibMypHe XUMMSs> ma <KyJ6mypHa cchepa».

OpeaHi3amopu HasMUCHO He 0asasu 8apiaHmis 8ionosioi Ha 3anUMaHHs,

wob He obmexxysamu pecnoHOeHmIB y iXHbOMY BAXAHHI BUCIOBUMUCS.

OLMH NOBaXXHUIM XXMEPUHYAHMH CKa3aB:
«9IK Kanb, L0 BCi, XTO 3HAE, 9K KEPyBaTH
KPATHOH, BXXE MPaLoTh NepyKapsamn
3260 BOAIAMM TaKCi>».

YnpasniHLi, rPOMaACbKi aKTUBICTH,
OCBITAHM, NPALIBHUKN KYNbTYPU
ManeHbKMX MICT 3aBXIM 3HatOTb BCe
KpaLlle 33 iHWK1X. ANg 4oro nuTat AyMKy
nepecivyHMxX rpoMafsaH, aKLLo BiANOBiAb
nepeabadeHa? Ha »anb, Lie rofoBHa
NOMMIIKA FPOMAASAHCHKOrO CYCMiNbCTBa B
YKpaiHi. MM1TaTtK, po3nnTyBaTtK, 3a3mnpaTn
B MOTAEMHI KYTOYKM - EAVHE NMPaBUIIbHE
PiLLEHHS, SKLLO BM X04eTe 3pobuTun
NpoLec KyNbTYPHOro KapTyBaHHA Ta
NNaHyBaHHA BIAKPUTUM, NPO30PUM

Ta TakMM, Y AKOMY KOXXeH rofioc bye
noYyTUN.

be3niy KynbTypHMX iHiLiaTKUB po36umnaca
BLLEHT 4Yepe3 CaMOBMEBHEHICTb CBOIX
niaepis.

MPOBIBLLUM KiNbKa AHIB Y PO3MOBax 3
VYPaBNIHUAMMK Ta KYNbTYPHUMK Jigdamu,
MW 3P0O3YMINK, LLO € ABI OCHOBHI rpynn
HaceneHHs:: nepeciyHi MeLlKaHLi Ta
nenyTaTn YXKMepPUHCbKOI MiCbKOI paan
Pa30M 3 HaYanbHMKaMu NPOMINbHMX
JlenapTaMeHTiB. YoMy MOAIN Ha rpynu
BiAOYBCS CaMe TakMM YMHOM? BianoBsib
NPOCTa: 33 KNACUKOK - <AY)Ke [aneko
BOHM BiJl HApoAy>. Pi3HMUA BiANOBiAeN
Ha 3aNWTaHHA BPa3una. «3aHaaTo
[aneko», - NoAyManu Mu, y YeproBum
Pa3 He NOMUAMBLLNCG Y CBOIX
NPUNYLLEHHSX.
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NMPOBJIEMA N24 ;

BYTU B MICTI | HE XXUTU UOT0 XXUTTAM. HA XXAJb,

A0 BJIAAU B MAJIEHbKUX MICTAX, OCOBJIUBO B AEMYTATH,
1AYTb 0COBU 3 METOKO BUPILLEHHA BJIACHUX NMUTAHbD.

AK NPABUNO, LI JIIOAN HE 3HAKOTb HINOI0 NMPO MICTO,
NMPO MELLUKAHLIB, Y BlJIbLLUOCTI HE MAKOTb YAABU

NMPO MEHEIXXMEHT, CTPATEINYHE NJAHYBAHHSA.
3BUYAUHO, € MPUEMHI BUHATKMN.
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PO3POBKA AHKETH

Jna BUMIPHOBAHHA rpOMaAChKOI
JNIYMKM HaMK 6yNo po3pobreHo
aHKeTy 3 BIAKPUTUMM 3aMUTaHHAMMN.
3a HawuM 3aayMoM 06MaBiI rpynu
Manu BiZANOBICTM Ha PSA NMUTaHb, WO
CTOCYBANMCA XNUTTA MiCTa XXKMeprHKa i
KYNbTYPHOIO 30KPeEMa.

NMPOLEC AHKETYBAHHA

1. AHKETYBaHHS penyTartiB
Ta HaYanbHUKIB ynpaBniHb

Bifpa3y nicna cemiHapy B 3ani
3aCiflaHb YKMEPUHCHKOI MiCbKOT

paan, SKMM ByNo OpraHizoBaHo Ang
JenyTaTiB Ta Ha4allbHUKIB YNPaBniHb,
aHaNITUYHOK TPYMOKD NPOEKTY BYNO
NpoBeAeHO aHKETYBaHHS BCiX TUX
NHOJEN, BifL AKMX 3aNeXNTb NoAanbLnm
KYPC PO3BUTKY MiCTa.

JIOCNiapKeHHs Nokasarno, Wo AenyTaTu
Ta YNPaBNiHLUi 3BM4aMHOI0 ManeHbKoro
YKPAIHCbKOro MicTeYKa He 6epyTb
AKTMBHOI YYaCTi B KYNIbTYPHOMY YUTTI
MiCTa, BUTPa4akoym KOWTK Y BiHHMLUI
(0bnacHoOMy LEHTDI, L0 3HaX0ANTHCA
Hernondanik).
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J1BOMa BaXXKNMBMMM hakTopamiu, Lo
CNpUAKOTb NO3UTUBHOMY BaYEHHID
MicTa YXMEPUHKM, € BAN3bKICTb
06/1aCHOr0 LIEHTPY, @ TaKoxXX
MOOBINBHICTb MICLIEBOrO HACeNIEHHA Y
3B'A3KY 3 3aMHATICTHO Ha 3ani3HuLI.
BaXknnBO [104aTw, LLIO PECMNOHAEHTM
He Mar0Tb HOCTaNbrii 33 PaAAHCbKUM
MUHYIIUM, @ PO3rNaAatoTh XXMepUHKY
AK MICTO, Y AKOMY MOXXE PO3BMBATUCH
TYPU3M, NPOBOANTUCA TEMATUYHI
hecTmBani. FONOBHOK ICTOPUYHOKD
0C060t0 MiCTa ANd i€l KaTeropii €
OcTan beHaep (niTepaTypHUIA repoi),
a Ha NUTaHHS: « XTO NPOC/aBMB
YXMepuHKy B KyNbTYpHOI ccpepi», -
6yN0 Ha3BaHO M’ CbOTOAHILLHBOIO
KepiBHMKA YMPaBNiHHS.

2. AHKeTYBaHHS MeLUKaHL,iB

| OT MW BMALLAW HA BYNKL, LLOD
3BEPHYTUCA A0 NEPEXOXKMX. MK
NiAX0AMNIN [0 >IHOK Ta YOIOoBIKiB,
6abyCb Ta OHYKIB, 40OPE OAATHYTUX
Ta TakMx, BiJ KO0 NaxHe CrpaBXHiM
KUTTAM. Halli MUTaHHA 3anMianmcs
HE3MIHHMUMW, 1 MM pOBUNK BCe, LWOO
MELLUKaHLI LLMPO 1 PETeNIbHO BiAMNOBINM
Ha KOXHE 3 HuX.
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YKMEPUHYaHM 3HaKTh i LLIGHYHOTb CBOKO
iCTOPIt0. IeXTO 3 PecrnoHAeHTiB PO3MoBiaaB
HaM MPO MiCLA, WO HEe 3HANTKM Ha XOAHIN
Mari, a rpaflyC HOCTanbrii 33 PAASHCbKMM
MUHYNIUM Cepefl nepeciyHmx MewwKaHLiB -
JI0BONI BUCOKMI.

AHANI3 TA NOPIBHAHHA
PE3YJIbTATIB

Benvka 4acTuHa JenyTaTiB Ta YNpaBsiHuiB
3aX0NMOETbCA TeATPANbHUMM BMCTaBaMM,
[1edKi - KiHO Ta KOHLEePTaMK, peLliTa Haflae
nepeBary My3uLi, KHUKKaM, KyNibTYPHUM
3axo04aM, Y TOMY Y1CTTT BUCTYMNaM ANTAYMX
KONeKTMBIB. Ba)KnNvBO BIAMITUTH, LLO B
YKMepUHLI HeMae TeaTpanbHOi TPYNK, a
racTpPONbHI BMUCTaBy BiOYBarOTLCA BKpaw
PIAKO.

lMepeciyHi MeLlKaHUi 6inbLL LiKaBNATLCA
MY3VYHUMI CDECTUBANAMM, NITEPATYPOIO,
ABTOPCbKMMM MICHAMM, TaHLSAMM, CNOPTOM

Ta A€KOPATMBHO-NMPUKNAAHMM MUCTELTBOM.

Jins abcontoTHOI BiNbLWOCTI AenyTaTiB
Ta YNPaBNiHLUIB KYNbTYPHE XXUTTH
YKMEPUHKIM acoLitETECA 3 [IHEM MiCTa
Ta oilinHMMK 3axodamu. Jeski 3
YHaCHMKIB OMUTYBAHHS BKa3anu TakoxX
CMOPT Ta 3aranbHOMICbKMIA BUMYCK
LKONApiB. [1IeXTO BKa3aB, WO XXMepMHKa

B3arani He acouitETbCA 3 KYNbTYPOHO.
MepeciyHi MellKaHLLi acoLUitotoTb
KYNbTYPHE XWTTS 3 3aX0[amu B apT-Kade
«JltobaBa», JIHeM MiCTa, 3aMi3HNYHUM
BOK3a/10M, 3araIkoB/M MiCLIEM Ha OKPaiHi,
1110 MA€E HapOAHY Ha3By <Kipnivka», a
TaKOX 31 CNOPTVBHUMM 3aX0AaMM.

Mainxe NonoBrHa ONUTaHMX AenyTaTiB

Ta YNpaBiHLUIB HE BUTPAYaE rpoLLen

Ha KyMNbTYPHI 3axoau. JexTo Takox
BKA3YE, LLIO rPOLLI Ha KYNbTYPHI 3aX04m
BOHM BMTPA4atoTh HE B MICTI XXMepUHKa,
AKe BOHM NPeACTaBnatTh, a Y BiHHMUI

Ta IHWKWX MicTax. TPOE PecnoHAeHTIB
BKa3yrTb Cymy B 500 rpnBeHb Ha MicsLb.
MepecivyHi MelKaHLi B 6ibLLIOCTI TaKOX He
BMTPaYat0Th rPOLLEn Ha KyNbTYPHI 3aX0Au.

Make NonoBmHa AenyTaTiB Ta
VMPaBIiHLIB BBAXAE, L0 MICTO
NPOCNaBMB MaCTeP-MiHIaTIOPUCT
Macntok, IEXTO BKA3YE BMAATHY MOCTaTb
OcTana beHaepa Ta Moro Nam'sTHUK,
JIeKinbKa NHoAen BBaXKaE, Wo Le byB
apxiTekTop YXypPaBCbKMIM, a TaKOXK
Ha4YallbHUK YNPaBAiHHA KYNbTYPK 3i
CBOEND KOMaHoH KBH.

MepeciyHi MelKaHUIi BiAAatTb Y LIbOMY
MUTaHHI NepeBary XyA0XHUKY XMENHKY,
rypTy «KopaoH», aktopy KocTelbkoMy Ta
Tivt camiv KoMaHai KBH.
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BiNbLWIiCTb AenyTaTiB Ta YNpaBiHLIB
nopekoMeHayBana 6 CBOEMY TOCTH
NOAMBUTUCA Ha apXITEKTYPHUIA KOMNEKC
3aNi3HXYHOIO BOK3any YXMepuHKM Ta
BIBIAATW ICTOPMYHMI My3el. [lexinbka
NHOAEV 3anponoHyBany 6 NporynsaHky
LeHTPOM MICTa, a TaKOXX BiABiYBaHHS
LieHTpy No3aLKiflbHOro po3BUTKY. TakKoxXK
PECMOHAEHTM NPONOHYBanu BiaBiAaTM [leHb
MICTa, ICTOPUYHI NaM'aTKM Ta PI3HOMAaHITHI
MiCUSA, L0 3COLItOHITLCA 3 KYNIbTYPHUM
XUTTAM MiCTa: KOCTEN, PO3BaXKabHMMN
KoMMnekc «EpmiTaxk>, My3ei KOMNo3nTopa
HaMKOBCbKOro Ta MiHiaTHOpMCTa Macsitoka,
xpam OnekcaHapa HeBCbKOro, MiCbKuiA
NapK Ta OrNaA0BMA MandaHuK.

MepeciyHi MeLlKaHLi, OKpiM
BMLLE3ra[1aHOr0, PEKOMEHAYHOTb
NPOrynsaT1cs MicbKMM MapkoMm Ta BiABIAaTH
KoCTen ceAToro Onekcis.

BiNbLWICTb AenyTaTiB Ta YNPaBMiHLIB
LIHYHOTb 6Y/b-AKi MapOCTKK KYNbTYpH

B MICTi. He 3MOrnu Ha3BaTK XOAHOro
MiCUS, IKe He BapTO BIABIAATY, Make
MONIOBMHA PECTOHAEHTIB. Ane Bce-Taku
HaMbINbL HEraTUBHY OLLiIHKY OTPUMAaB
HIYHUIA KNy6 «Mobi [lik>. IeXTO TakoX He
pekoMeHayBaB bu BiANOYMHOK Ha Bepesi,
NPOryfsaHKM OKpaiHaMu, BiBIAYBAHHS
MiCLIEBMX PECTOPaHiB, My3eiB Ta
CTUXIMHUX PUHKIB.
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MepecivyHi MelKaHLUI TaKoXX He paasaTb
X0AnTK B «M0bi [ik», a TakoX y
TYHenb 6iNa 3ani3HMYHOro Bok3any

Ta Ha OKPaiHW MiCTa.

JlenyTaTv Ta ynNpasniHLi He MatTb
CNiNbHOro 6aveHHs WOoA0 PO3BUTKY HAABHOI
KYNbTYPHOI iIHDPaACTPYKTYpW. PeCnoHaeHTH
30e6inbLie hoKyCYTbCA Ha HepeanbHMX
KYNbTYPHUX iHILIATMBAX Ta He NPWB'A3Y0Tb
CBOE Ba4eHH: 10 CTaHy KYNbTYPK. 3a Kifnbka
POKIB PECNOHAEHTH OYiKYHOTb PO3BUTOK
TYPU3MY, @ TaKOXX NPOBEAEHHSA SPMAPOK,
eTHOheCTVBANIB.

[epeciyHi MeLLKaHLI NparHyTb BiAHOBUTK
MICbKMI NapkK, 36iNbLIMTI KiNbKICTb

3ax0[iB Ta IX A0CTYMHICTb, BIAPOANTK
CNOPTMBHMIA KOMMEKC BacerHy Ta CTBOPUTK
MYHILMNANbHWIA TeaTp.

BiNbLUICTb XXMEPUHYAH CXMNAETHCA 10

TOrO, WO NOTPIGHO PO3BMBATY TYPUCTUYHY
npVBabAMBICTb MiCTa Ta MPOBOANTY
PI3HOMaHITHI cpecTvBani. IexTo xoTiB 6u
634MTV B XKMEpPUHLL KiHOTeaTp npocTo Heba,
3Dwoy, Bynu4yHy 6ibnioteky, Micus ans
CMOPTY Ta KYNbTYPHOrO PO3BWTKY MONOAI,
MiCLS A03BINNS AN AOPOCAMX, Knyou

QNS NITHIX NH0AeN, a TaKoXK TeaTpanbHi,
aMaTOPCbKi KONEKTMBM 1 BiAPECTaBPOBaHMI
PECTOPaH apXiTEKTYPHOI NepnHN
YXMEPUHKYM - 3aMi3HNYHOrO BOK3any.
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AK NOYYTU HEBUANMUX TA NOBAYUTU NPUXOBAHE

«Teatalks> - memod obcepsauii ma iHMeps'108aHHA 3auiKasneHux CMopiH.
3ycmpiyaroyu siodel 3 Yikasumu no2asgoamu, Maryu 3ycmpidi 3 KyHosuMU epasysmu,
nompibHo 6ymu 20mosuM 00 CNOCMEPEXXEHHS 3a HUMU MA NOCMAHOBKY BAXX/IUBUX
3anumads, 8ionosioi Ha gki 0adyme bGilbLL NOBHY KapmuHy cumyauir.

3BICHO, OTPVUMABLUW PE3YTIbTATV aHKETYBAHHS,

MM Manu 6 3aCnoKoITKCS. ANe 3a3KpaTy

B MOTAEMHI KYTOYKM Ta YyTV AYMKM THX,
XTO 3BMK MOBYATH, € HEBI'EMHIM KDOKOM
He nuLe Ans TpaHchopmaLli KynbTypHOI
cthepu MicTa, ane 1 ans nobya0BM HOBOTO
YKPATHCbKOr0 CYCMiNbCTBA 3aranoMm.
TpaHCcopMyHOUM KYNIbTYPHY Cdhepy,

NOTPIBHO NPUAINATY yBary BCiM 6e3 BUHATKY

rPaBLAM Ha KYNbTYPHIM KapTi MicTa.

KPOK 1: i
MOHITOPUHI MATEPIAJIbHOI
BA3U TA NIOACbKOIo
MNOTEHUIANY

TpUronoBwmi ApakoH Bnaau (YKp3anisHuug,
PaloHHa paja Ta Micbka pasa)

PO3MiNMB YCTaHOBM YXMEPUHKM 3riaHO 3
MiANOPSAKYBAHHAM. AKLLO B OYiflbHUKA MiCTa
€ BeNMKe BaXKaHHS 3MiHIOBATK YXMEPHHKY,
TO NPEeACTaBHUKYM ABOX IHLWMX TINOK MiCLEBOI
BNaAM, HaBPSA Y¥ PO3YMIFOTHCA Ha i
npobnemax. BifcyTHICTb Aianory Mix H1mm
TaKOX He CrpUsE PO3BUTKY MICTa.

MPOBJIEMA N25 )
HASIBHICTb B3AEMOA]i
MDK PI3HUMM FIKAMU
BNTIAZV B MICTI. BNAAA
B MANEHbKWX MICTAX
MEPEBAXXHO MOJINEHA
MK PAMOHHUMMU
AJMIHICTPALISIMU TA
MYHILMNARITETAMM.
BIACYTHICTb JIANOTY
MDK TINKAMW BRAJM -
LLE AKCIOMA MAJIEHbKUX
MICT. PI3HMLIA B METOAAX
KEPYBAHHS, LUNIAXAX
®IHAHCYBAHHSA TA HOPM
Y NPUVAHATTI PILUEHb
NPU3BENM A0 TOrO, LLIO
HABITb 04UMA MOXKHA
MOBAYUTM PISHULLIO
MDK YCTAHOBAMM

B MICTI, 3MIAHO 3 iX
MIANOPAAKYBAHHAM



[lopaaun Ang areHTiB KYNbTYPHUX 3MiH
fApocnaB MiHKiH. Bani3a - BpaXkeHHs - Bok3an!

AK Nprknaa. K BiOMO, B YKPaAiHi Le
3anMWmNaca NoTy»Ha 6ibniotevHa
CMCTEMA, KO MULLIAKTHLCS YIPaBAiHL I
BCiX PIBHIB Ta KOPUCTYHOTHCSA FPOMAACHKI
Lliadi Ta nepeciyvHi MeLkaHLi. MoanBmTmcs,
AK NPaLOKOTh Ui 3aKNaan B XXMepuHLui, -
03Ha4ano No6a4YMTM KpaLli 3aKnaam
KYNbTYPW, LLIO NPaLIOKTh 3 BINbLWICTHO
LiNbOBKX ayaMTOPIN MiCTa. TOMY MU B
nepLly Yepry BiaBiaany XXMepUHCbKY
PanoHHY 6ibnioTeky Ta Micbky bibnioTeky
CIMEMHOro YMTaHHS. i Yac Bi3UTy
eKCnepTHoi rpynu 6yno NpoaHani3oBaHo
NOTeHLIaN UMX 3aKNaaiB KynbTypu Ta
BMBYEHO (hopmMaTy poboTK BibnioTek

y YKMepuHLi. Yepe3 BiACYTHICTb
onaneHHs (1) XXMeprHCcbKa paoHHa
6ibnioTeka BMKOHYE CBOI ADYHKLIT nniLe

6 MiCALIB Ha piK. MpauiBHULI LUbOro
3aKnaay NOXKaninmcs Ham, Lo Yepe3
«TeMNepaTypPHUIA PEXKMM> BOHW HABITb
HEe Manu 3MOru 0TPMMATV KOMM'IOTEPHY
TEXHIKY Bif Nporpamm «bibniomicT>.
TaKMM YMHOM, Y LIEHTPI MiCTa 3HAX0AMThCH
BENMKE KHUMOCXOBULLE, @ MPaLIiBHUKNY,
HaMarato4m1chb i3 POA3MHKOK BUKOHYBATK
BNACHI 060B'A3KM, MatOThb NPALIOBATM B
Hecy4acHMX ymoBax. 21 cTopivys Haasopil
Ha »kaNb, MUTaHHS ONaneHHs

He 3Hax0AMNocs B KOMMEeTeHL i
0MiNbHMKA MICTa, OCKiNbKK BibnioTeka
NiANOPAAKOBYETHCH PAVOHHI paji.
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KPOK 2.

BUABJIEHHA NPOBJIEM

3 NPEACTABHUKAMU
AJNNIbTEPHATUBHOI

CLLEHU MICTA

He 06iMwnocs Ha Len pa3 v 6e3
HedopManbHOI 3yCTpiYi 3 «Hechopmanamm».
B apT-Kadhe «J1t06aBa», WO € 0CEPeKOM
HedopManbHOI KyNbTypKu MicTa, 6yno
NPOBEAEHO 3YCTPIY 3 KYNbTYPHMMM
MEHeKepamm, POK-My3MKaHTaMu,
noetamu Ta 6apaamu. Mig 4ac 3ycTpidi Mu

06roBOPHOBANM MUCTELIbKI T3 OCBITHI 3aX04M,

AKX BPaKye B MICTi, Ta NPONOHYBaNu
NPeACTaBHMKAM aNbTEPHATVBHOI CLEHN
00'€AHATM 3yCMNNs 3 MYHILMNANbHUMM
KYNbTYPHUMM YCTAHOBAMM.

NMPOBJIEMA N2

NMPOBJIEMA MNPEACTABHUKIB
rPOMAACbKUX IHILIATUB
JNEXXUTb Y NJIOLWUHI
Er0ICTUMHOIO CTABJIEHHSA
A0 BJIACHOIO nNPOAYKTY
TA HEFTOTOBHOCTI
CniBMNPALUKOBATU 3 BYAb -
AKUMU NAPTHEPAMW. BI
LbOro KYNbTYPHE XXUTTH
MICTA 3AKOHCEPBOBAHE TA
HE PO3BUHEHE. ETOICTUNMHA
NMACUBHICTb MPU3BOAUTD
40 TOro, Wwo roJJoBHuMn
KyJbTYPHUMU NOAIAMU
3ANIMWIAKTLCA BUKJTIOYHO
OEPXXABHI CBATA.
MUCTELbLKNU PUHOK MICTA
3HAXOAUTbCA B CTAHI
CTArHALLIL.
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KPOK 3. NMPOBJIEMA N27
BIABIAYBAHHA HA XXAIJb, POJIb KYJIbTYPU
COUIANTIbHOIO HEAOOLIHEHA B LLAPUHI
FYPTOXXUTKY - IHTErPALLII BHYTPILLUHIX
MICUA KOMIMNAKTHOIO NMEPECENEHLUIBY
NMPOXXUBAHHA BINO XXUTTA HOBUX ANA
HacTynHOro AHA MY BIABIAANK TUX HUX MICT. BIACYTHICTb
nonei, axi Tikanw gia sinkn B nowykax ~ SAFAJIbHOZALEPYXXABHOI

nomy i onunmaucs B ckpyTHin cutvadii - KYJIBTYPHOI MONITUKA

B YKMEPWHLL. TXHiit rypTOXUTOK CTBOPHOE XUTKI YMOBU
3HaxoanTbCs Maibke 3a Mexxamu micta,  AJIA PO3BY10BU

NIOAV XMBYTb TaM TUXO 1 akypaTHO, rTrPOMAAAHCbKOIO

PaXxyHUM KOXHY KOMifKy. IM Hemae 4o CYCninbCTBA TA HACTO

KOro 3BepTaTuCs B ManeHbKOMY MicTi, HETONIEPAHTHOIO

ane y4acCTb NepeceneHLiB B XXUTTI
YXMEPUHKM, 30KPEMA KYNIbTYPHOMY

- He Tinbkm 6 36aratuna woro, ane
e 6 Takoyk A0NOMOTNO0 N0AAM, AKi
3aNULLIMANCS HA CaMOTi, Bia4yTu cebe
YaCTMHOK CiM'T )KMEPUHYaH, Ae BCi
<CNNATb NiJ OAHOK KOBAPOH>.

Mig Yac APY>KHbOro YatoBaHHA
nepecefeHLi po3noBigann Ham Npo

npo6nemMn, 3 AKMMU BOHM 3yCTPIYAr0TbCH

B YKMepuHLI, Ta 06roBoproBany nnaHu
3 NpoBeAeHHA HeBEeIMYKMX KYNbTYPHUX

CTABJIEHHA. | MPOBJIEMU
NMEPECEJIEHLIB - LLE JINLLE
BEPLUWHA AUCBEPTA

NOAIN Y TYPTOXNUTKY Ta 3a MOro Mexxamu.
HaMm BAANoCs NOAMBUTMCS Ha NOBYT LMX
Nroaen, BIAYYTH IXHIN 6e3BUXIAHMI CTaH
M rMMBOKO 3aMUCINTUCA HAA TUM, LLO
pOfb KYNIbTYPM B CYHACHOMY CYCMiNbCTBI
M€ PAAMKaNbHO 3MIHUTUCS.
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KPOK 4. .
BUBYEHHSA ICTOPU4HOI
CNAALLUUHMN,

ABO BIABIAYBAHHA
3AKMHYTOI CUHATOrM
MporyntorY1MCcb MiCTOM, M1 HaMaranumcs
BIAYYTW MOT0 CTAPOBUHHUI EBPENCHKMX
LNyX. 3a31pakodm B NOXMNeHi aBepi,

MW LYKANW 3aNULWKKM CTaPOBUHHMX
Bi3ePYHKIB Ta CUMBOMIYHMX

HanuciB. Ane BCe, L0 3anMLLMNoCcs

BiJl KONMMLLIHBOI PI3HOMAHITHOCTI, -

Lle CMHarora, 4acThHa 9Kol 3a
PaffHCbKI Yack byna nepebyaoBaHa

Ha KOMYHaNbHi KBAapTMPW, a peLuTy
BA1aN0CSA OTPUMATH EBPENCHKIN
CNIiNbHOTI.

B1saBMNOCS, WO Marmxke BCi MeLKaHLUI

3 EBPENCHKMMYM KOPIHHAMM BMiXanu

3 MicTa 6araTo pokiB ToMy. A Ti, WO
3aNULLNANCS, HE MOXKYTb BNOPATUCS 3
4aCcoM. BOHM 3 CYMOM AMBAATLCS, 9K
CNOB33E LUTYKATYPKa 3i CTiH, e KON1Cb
YWUTanu CBALLEHHY Topy.

YTiM €BpPeNcbKa CNinbHOTa BCE Le
BIpWTb Y Yy/0. TOMY B CMHAro3i € CBiN

XPaHWTENb, L0 30epirae KNYi Big Xpamy.

NMPOBJIEMA N28

MPIf PO INMOBAJIbHI 3MIHUN
TA NPO AAA10, AKUU OACTb
KOWTW ANng BIAHOBJIEHHS
ICTOPUMHOI CNAALLUHMN.
TPEBA NMOYUHATU

3 MAJNIEHbKUX MNMPOEKTIB,
LLLO NOTPEBYKOTb
JIOACbKOIo PECYPCY

TA KPEATUBHOI IAEI,

A HE YEKATU KOLLTIB

HA PECTABPALLIO
ICTOPUMHUX
BYAIBEJIb,TOMY LLO,
NMPUBEPTAIOYU YBAT'Y
HECTAHAAPTHUMU
3AXO04AMU, MANNEHbKE
MICTO CTAE BIAKPUTUM
ANA IHWNX TA HA HbOro
NMOYUHAIOTDb 3BAXKATHU.
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MOBAXXAHHA, AKI BYNI0 BUCJIOBJIEHO AKTOPAMU
KYNIbTYPHUX 3MIH XXMEPUHKW NIAYAC APYTOro BISUTY

LIbOro pa3y nobaykaHHA HalMxX repois Habyu HOBOTO, BifblL KOHKPETHOTO XapaKTepy:

MONOZa AMPEKTOPKA apT-Kache pa3om

3 bapJioM HeCnoAaiBaHO 03BYYMAM HOBE
BaXKaHHA: NPOBECTM NITEPATYPHMUI 3axXiA.
JIMPeKTopKa cama nuLLe BipLwUi, a bapa -
MiCHI. TOMY, H3AMXHYBLLUMC (hecTuBanem
y YepHiBLSAX, BOHW BUPILWAK: IM TEX
NOTPIBHO 3anpoLLyBaTh NOETIB!;

TPOMAJCHKMI iS4, PETENbHO
NOCNINKYBABLINCh 3 APY3AMM-
MY3VKaHTaMK, H4iTKO 3a5BMB, LU0 M
NOTPIBEeH LIEHTP rPOMa/CbKOI aKTUBHOCTI, Y
AKOMY 6 BOHM MOTNIV NPOBOAMTM TPEHIHTK,
MY3VKaHTV Ta TaHLKOPUCTL - BIATOYYBATH
CBOK) MaWCTEPHICTb, @ MONOAb Ta BCi, XTO
baXkae, BiABIAYBATM KYNbTYPHI 3axoaun. 10
TOM0 >K MPOMAACHKM iS4 BXE 3HANLLOB
Ha Lie BiAMNoBiaHe Miclle - 3aHeabaHy
OVAIBNO HEAANEKO Bifl LEHTPY;

o HAYaNbHMK YNPaBAiHHA KYNbTYPK
BMPILIMB, IO XXMepMHLI NOTPI6HI
TYPUCTUYHI MapLIpyTw, Wob noan,
AKi iAyTb Y BiHHMLIO NOAMBUTICS
Ha BIAOMMUN DOHTaH, MOTn
33BiTaTV 1 A0 MOro MicTeYKa -
NPONTUCSH BYIMLAMY, SKUMU TYNaB
YaKOBCbKMI, Ta HACONOANTUCS
JPY>KHBbOK aTMOCHEPOHD XKMEPUHKMN,
npo 9Ky CKNageHo Tak 6araTo
aHEeK/OTIB;

e MICbKMIA TONIOBA Ha Lien pa3 byB
LlY>Ke KOHKPETHUM, 03BYYMBLUM
ManbyTHI KPOKM LLIOAO PO3BUTKY
MICTa, NIAKPECNMBLLM HEOOXIAHICTb
y CTpaTerii pO3BUTKY MiCTa, IO
Mana 6 KynbTYpPHO - eKOHOMIYHe
CNPSIMYBAHHS.
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NMPOBJIEMA N29

PI3HICTb Y NIAXOAAX KNHOYOBUX MPABLIIB LLLOAO
PO3BUTKY MICTA 3A BIACYTHOCTI AIANOrY. AHANI3YHO4U
BAXXAHHS KNKOY0BUX FPABLIIB MICJIA NEPLUOI TA APYTOI
3YCTPIMEW, MO)XHA 3AYBAXKUTH, LLIO AYMKA FrPOMALCbKUX
AKTMBICTIB 3AJIMLLAETbCSA HA PIBHI JIOKAJNIbHUX MPOEKTIB
TA MO)XJIMBOCTI CAMOPEAJI3ALLIL. MPEACTABHUKWN BNAON
NPOAEMOHCTPYBAJIU PO3YMIHHA HEOBXIAHOCTI 3MIH,
3A3HA4YMBLUW KOHKPETHI KPOKWU, LLLO FOBOPUTb NPO

TE, LLLO BJIAZIA HA MICLAX LUYKAE LUNAXIB NOAOJIAHHA
KPU3U B PO3BUTKY MICT, ANIE HE BOJ1IOAI€ BAXXENAMU

TA MEXAHISMAMM.

BPAXOBYH4U LIE, EKCMEPTAM HEOBXIAHO NPABUJIbHO
BUKOPUCTOBYBATU NMOTEHLLIAJ1 060X CTOPIH ANA
JAOCArHEHHA B3AEMOPO3YMIHHSA TA MIAHOI CNIBMPALLI
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YACTUHA YETBEPTA.
AKTUBI3ALIA
KYJNIbTYPHOI
CMiJIbHOTHU




Mopaav ANng areHTiB KyNbTYPHUX 3MIH

AIK NEPEWATU BI4 PO3MOB A0 CMPABU

MoixaBLUK 31 YXMEepUHKIM Marke Ha

2 MICALI, M1 He 3anMLWnAK HaLLKMX TepoiB
Hanpu3sonaLe. JIioan, 3 GKUMM Mu
npautoBan NpoTAroM AekinbKox AHiB,
noYanu BipuUTY B HaC 1 O4iKyBanu HaLloi
JI0MOMOTH.

3BIiCHO, HaMBINbLL rOCTPO CTOANO MUTAHHS
OCBITW NPaLiBHUKIB KYNbTYPW, NOLWYKY
FPaHTOBOr0 iHAaHCYBaHHA Ta NPOBEAEHHS
IMIIDKEBMX KYNbTYPHMX 3aX0AiB
MiHIManbHVMM KOLLTAMM.

ANe 9K NepenTu Bij pO3MOB [0 CNpaBu’?
AKi came KpoKM A0NOMOXKYTb 3BUYaNHOMY
YKPAIHCbKOMY MICTeYKY CTaTh TYPUCTUYHO
npVBabNMBUM, LiIKaBUM AN iHBECTMLIN Ta
NOMITHMM Ha KYNbTYPHIN Mani YKpaiHu?Ha
Lie HeMaE OIHO3HAYHOT BiAMOBIAI.

Halla KomMaHaa BMUpiLLKia 3p0buUTH Take:

KIHO NPOCTO HEBA

KiHonoka3 npocmo Heba - 00uH 3
IHCmpymeHmis 0ng akmusisayii ma
NiOBULLEHHS PIBHA NOIHGHOPMOBAHOCMI
epomacu. Mana 3ampamda 4acmuHa 0ae
MOXK/IUBICMb 30CMOCOBYBAMU KIHONOKA3U
K 8 MAnUX 2pynax, mak i Ha mucsyHi
ayoumopi.

3anopykoro ycnixy € SkicHo nidibpade KiHo ma
006po3uYnusa ammoccpepa nioqac nepeenisioy.

LLle nig 4ac nepLioi NoA0POXKiI [0
YKMepUHKM My nobadnnu, Lo
NpoCTip 6ina MiCbKpaan mamxe

He BMKOPMCTOBYETLCA. JAng TOro,
06 3pYMHYBATM CTIHY MiXK
MYHILUMMNANITETOM Ta MELKaHUAMN
MiCTa, no4Yaty 6yayBaTtu A0BIpY
[10 BNaaw, excnepTHa rpyna
3anponoHyBana NpoBeaeHHs
KiHOMOKa3iB NpoCTo Heba.

Mig 4ac Apyroi 3ycTpidi, Konm

MW N06a4MIM, WO A0 LbOro Yacy
YKOAHOrO KPOKY B LbOMY HamnpsMKy
He 3p0obneHo, 3 Haloro 60Ky 6yJo
JI0KNafeHO YMMano 3ycunb, 106
06’eAHaTV panoHHe BiAAINEHHS

KM 065KiHO, MiCbKy pady Ta
rPOMAACHLKICTb.

Y>Ke HaCTYMNHOro AHA Ha ByAiBMto
MiCbKPaAM NPUKPINUIN eKpaH,
HaNpOTW LIEHTPANbHOrO BXOAY
BCTAHOBMIIM MPOEKTOP Ta anapaTtypy
ONs NIACUNEHHS 3BYKY 1 pO3Mo4an
Cepito KiHoMokaz3i.. MNepwmmM Ha

OV aiBM MiCbKPaAM NPOEKTYBanm
nereHaapHun inem «12 cTinbUiB>,
LLIO PO3MOBIAAE MPO XKNUTTA
nponancBiTa-aBaHTHOpMCTa OCTana
beHaepa, SK1Mn Ha3BaB YXMepUHKY
- «OCTaHHIM CNpaB>XHIM MICTOM Ha
3emMni».
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P0O3M0YaBLLUKM KiHOMOKA3W, YNpaBniHHS
KYNbTYPW Pa30M 3 FPOMAACEKMMM
aKTMBICTaMM MiCTa 3p0OUNN NepLIni
peanbHUiM KPOK 10 TpaHcdopmallii
nybnivyHOro NpocTopy.

Ha 1oV neplwmni KiHoONoKa3 AiTH Ta
JI0POCHi HefoBIPNMBO NiAINLLNM

J10 MiCbKpaan, ANBASYNC KiHO

MpPO CMILLUHI NPUTOAM aBaHTHOPUCTS,
Nam’ATHUK SKOMY TPUBaNui Yac
NPUKPaLIaB 3aMi3HUYHKI BOK3an
YXMepuHkn. 0cobnmneo paainu aitw,
L0 6aBMANCS B3A0BXK LIEHTPANbHOI
anei Henoaanik Bia Micbkpaaun. Came
IXHI LWMPI NOCMILWKK ONOMOrnn
noYaTV pyMHyBaTK CTIHY HEOOBIpW.
CTOA4YM CNMHOKO A0 eKpaHa i
JIVBNAYMCh B LUMPOKO BIAKPUTI OYi
MeLLKaHLIB Ta YNPaBNiHLIB, LLO
3i6pannca Ha HeEOPAMHAPHMI 3axia,
g MPiB NMLe NPo 0AHe: o6 Hall
eKcnepnuMeHTaneHui Plan Z He
NepeTBOPMBCA Ha MidKranakTU4HMIA
TYPHIP 3 WaxiB, 9KWI Tak Ao6pe
BMCMIANM Y DinbMi. A 3 IHLWOro 60oKy:
OcTan beHaep CTBOPUB SCKPaBY
CTpaTerito po3BUTKY BacHoKiB.
MWTaHHSA NKLie B TOMY, XTO Ue byae
BMNPOBAAXKYBATU?

MPOBJEMA N210
KAZPOBA NOMNITUKA.
HEMO)XNTUBO 3AMIHUTK
BIZLPA3Y YCIX NMPALLIBHUKIB
BIOJ)KETHWUX YCTAHOB

TA OPTAHIB JEP)XABHOIO
YNPABJIHHA, OCOBNIMBO

B MANEHbKUX MICTAX.

AJE B HALLWUX CUJTAX
CTBOPUTU YMOBM A1
3MIHW B FONIOBAX

HE NALLIE JAHOI

KATEFOPIT MELLKAHLLIB,

A 1 TPOMAACbKUX JIAYIB
TA NEPECIYHUX TPOMAJSH,
TPAHC®OPMYBABLLIM iXHIO
MO3ULLIIO 31 CMOXXUBAYA
MICTA HA IHIL|IATOPA

3MIH Y MICTI. A1l LibOTO
HEOBXIJHO MPOBOAUTH
CEMIHAPM 31 CTPATEYHOrO
MNAHYBAHHS, MPOEKTHOTO
MEHEJDKMEHTY

TA MAPKETMHTY.
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KPOK 2.

OCBITA NMPO®ECIOHANIB

TA AMATOPIB

OCBITHI 3aX0AM MW BUPILLKUN
po3no4ath 3 CemiHapy 3 OCHOB
KYNbTYPHOI NOMITUKN AN AenyTaTiB
YKMEPUHCHKOT MiCbKOI paau Ta
Ha4anbHMKIB yMpaBfiHb BUKOHABYOro
KOMIiTeTy. Mia Yac cemiHapy ekcnepTu
NPOEKTY 03HAaNOMMAM YHaACHUKIB 3
nepeaosyM A0CBiAOM HiMeYynHu

Ta IHLWNX EBPOMENCHKMX KPaiH Y

cdhepi KynbTYPHOI NONITUKK Ta Aann
NPaKTUYHI NOpaan LWOAO TpaHCopMaLii
MicTa YXMepmnHka, 6a3yH4mnch Ha
KYNbTYPHO - eKOHOMIYHOMY MNaHyBaHHI
PO3BUTKY MICTa.

Ba>knvBO A0[aTH, WO YHACHUKN
cemMiHapy (cepen akmnx 6yB i caMm
OYiNbHMK MICTa) CNyxanu A0NoBiAaviB y
MOBHIN TWLWI, NOOOKKHMCL NPONYCTUTK
Oyab-9KY BaXXNMBY iHC(DOPMALLitO.

He 3anmmnmcs 0CTOpoHb NpoLecy 1
NpauiBHUKM BOIKETHOT cchepn. Ang
6ibnioTekapiB, My3eMHUX NPauiBHUKIB,
couianbHMX Neaarorie Ta BMKNaaaYis
LLIKONIA eCTETUYHOTO BUXOBAHHS
eKCnepTHa rpyna npoBena HM3Ky 3axo/iB
3 KYNbTYPHOI NONITUKM, DECTUBANBHOI
poboTK, NiJ Yac AKMX ABI aKTUBHI Tpynu
YYaCHMKIB pO3p0buMIM 1Ba KOHKPETHMX
NPoeKTn Ang XXMepuHku.
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3 MOOAA NPALIKOBANM Mo-iHLLIOMY.
Bnm3bko 60 MONOAIKHUX NifepiB B3NN
y4acTb Y CTBOPEHHI BIi3ii ieanbHOro micta
Ta KBECTi 3 KapTYBaHHSA KYNIbTYPHMX
PECYPCiB «HAK 3HANTW POA3MHKM Y CBOEMY
PIAHOMY MICTi». Lle Byna CBOEpPiAHA
{HTeneKTyanbHa rpa ans MewkaHLiB Ta
rocten XXMepuHKKM. Pe3ynbTaT CBOIX
HanpaLtoBaHb MOMNO/b NPe3eHTyBana
0COBMCTO MepY MICTa, AKUA YBAXKHO 1 3
HOCTaMbIIEK CNyXaB NPo BECENKOBI NMaHn
VYaCHUKIB.

KPOK 3.

OTPUMAHHA MNEPLUOIO
MIKPOIPAHTY

Pa30M 3 aKTMBICTaMM rPOMaACLKOI
OpraHi3auii Ta YnpasniHHAM KYNbTYpK
YKMEPUHCBbKOI MICbKOI paav HaMmmn 6yno
PO3P06MEHO NPOEKTHY MPOMO3NLLITD 3
NOCUNEHHSA CTaHY HEeAUCKPUMIHALIT Ta
DIBHOCTI Cepen Mmicuesux rpomaa. ricng
Bi[IBIAAHHS COLIaNbHOr0 rypToXmTKY,
CMiNKYBaHHA 3 NepeceneHusaMm 1a
npeACcTaBHUKAMM ETHIYHUX MEHLINH ByN0
3DO3YMINO, WO NpobnemMa BUnyYeHHs
NEBHUX TPYM 3 KYNIbTYPHOIO XWTTS MiCTa
€ HanbinbL BONKYOK AN HUX Ta 30BCIM
HenoMiTHOK ANd MicTa.

PO3Mip O4iKYBaHOr0O (DiHaHCYBaHHA B
paMKax MIKPOrpaHTy He nepeBuLLYBaB
400 €BpO. Ane And Hawoi KoManan 6yno
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BaXXNMBO HE NnLLe OTPMUMATK nepLui
TPAHTOBI TPOLLT Ha YKMEepPUHKY, ane
MOKa3aTy MexaHi3Mmn po3pobKu iael,
HaBYWTW NPOBOAMTM KOHCYNbTaLIT B Skype,
BECTK nepenucky B Gmail Ta npocTo
PO3M0YaTV MiXKCEKTOPaNbHY KOMYHIKaLLito.
SIK BM PO3YMIETE, Lie ByNo He Nnerko.
YnpasniHuUi 3 Manux MicT piako
KOPUCTYHOTbCS IHTEPHETOM ANg poboTH,

a TPOMAACHKI aKTUBICTM MarKe HiKonm

He NPOBOAATL KOHCY/bTALi 3 Koneramu

(@ TUM Naye - 3 YYUHOBHMKAMM) LLIOAO
NPOEKTHMX MPOMNO3NLLIN.

TOX, NiCNg ABOX TMXKHIB POBOTM NMPOEKTHY
npono3nLito 6yNo NoAaHo Ha PO3rnsa.

Lle 6yB nepwmin BUNaaok y XXMepuHLi,
KONW YNpaBniHHA KYNbTYpUY NiANMcano
NINCT NIATPUMKM TPOMAACHKIN THILIATUBI,

3 MiCLIeBI aKTMBICTM TaK PeTeNibHO
NpaLKBani Haf CBOIMM iAesamMMu.

TOMY pe3ynbTaT po3rnsaay Liei NpoeKTHOI
npono3uLii 6yB NO3UTUBHMM - 1 TPOMAACHKI
aKTUBICTM OTPUMAnNK NepLli rpoLli Ha
NPOBefeHHS NMPaB0O3aXMCHOr0 NPOeKTY.

KPOK 4.

KAPTYBAHHA TAJIAHTIB

Mia vac nepebyBaHHs B MIiCTi MM 6arato
4yNn Npo Pi3HOBaPBHI TanaHT1 MicLEeBMX
MELLUKaHLIB. Anle no6avnTu ix Ha BNacHi
04i HaM MOKM LLIO He BAaBanocs. Tomy
eKCnepTHa rpyna oronocmnna CBOEPIAHMN

BiABIP yYaCHMKIB ANg CTapTy NPOEKTY
«<>KMEPUHKA BiAKPMBAETHCSA CBITOBI», AKMN
NNaHYETLCS peaniszysati B 2016 poLi.

Linvx aa aHi Aitv Ta Lopoci,
npodecioHanv Ta aMmaTopu NPe3eHTyBanm
HaM CBOI AMBOBMXKHI TanaHTW. BaXknmeo
N04aTW, WO BiNbWiCTb YYaCHUKIB

6yna TiCHO NOB'A3aHa 3 POBOTOH
MYHILMNANbHUX KYNbTYPHMX YCTAHOB,
30KpemMa - LieHTpy no3aLukinbHoi poboTw.
AHi POK-TYPTH, aHi Bpenk-aaHcepw, Npo
AKX MW 6araTo Yynu BiJ anbTEPHATUBHUX
KYNbTYPHMX TPaBLIB MiCTa, He bpanw
VYaCTb Y Wit AMBOBMXKHIM NOAIT.

Lle Lwe pa3 nigkpecnno KoHPOHTALLItO
MiX BHODKETHOR CCPEPOoro Ha
HehopManbHUM KYNbTYPHUM XUTTAM.

KPOK 5.

MAUCTEP-KJIAC 3
®OPYM-TEATPY

HanbinbLl HEOYiKYBAHOK NOAIEHD, WO

Mana CTiNKi pe3ynbTaTy, CTaB MancTep-
Knac 3 chopym-TeaTpy Bi/l BiPMEHCbKOrO
peXucepa, SKni 3aBiTaB 40 XXMEPUHKM Mif
4aC CBOEI NOAOPOXi 3 KneBa A0 BiHHMLI.

®opym-meamp - ye Memooukd, 3a KO
modepamop (mak 38aHutl J)xokep) pazom
I3 2DyNoI0 HeNnpochecitiHux akmopis

30 00NOMO20K0 PI3HUX MEXHIK 20MYy€
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KOpOmKy sucmasy npo KoHikmu 8
CYCNinbCmsI. Bucmasa 3ynuHAEMbLCA 8
KYSIbMIHAUIUHUG MOMeHM: OUCKPUMIHAUI,
NPUHUXKEHHS, KOHbTikmy, y3ypnayii
8/100U YU (Pi3U4HO20 HACUTCMBA.
Croxxemu ansg @opym-meampy
NPONOHYIOMb Cami y4acHuku. Lie cumyadii,
I3 AKUMU BOHU 3yCmpi4aomsCs 8 XUmmi.

YYaCHMKaMM MancTep-Knacy CTanm yuHi
Bi[lIaN€eHOI WKONM MiCTa, LLIO BUSBMUN
iHILIATMBY NiJ 4aC KBECTY 3 KapTyBaHHA
KYNbTYPHMX PecypCiB. YNpaBiHHA OCBITH
6yn0 NPOTK NPOBEAEHHS MaNCTep-Knacy,
MOSACHHOKYM LIe BENMKOH 3aBaHTaXKeHICTH
VYHIB Y HaBYanbHOMY MPOLECi.

Ane BCe-Taku ABI iBYMHKM 3anponoHyBann
PeXMCcepy Ta eKCNepTHIlM rpyni BiABIAaTH
IXHIO LLKONY 1 B34nM Ha cebe opraHizauito
TPEHIHroBOro 3axoady B 06Xif ynpasniHHS.
3aBAAKM LIbOMY MOSOAI eHTY3iacTh He
NWLLIE OTPUMANK HOBI 3HAHHS Ta HaBUYKM,
ane 1 B3AnM y4acTb Y NMOCTAHOBL BMCTaBMK,
AKa 6a3yBanaca Ha peanbHMX KOHMMIKTax
y rpomagi.

Micng TPbOX roAnH poboTn Haj
CTBOPEHHAM HEBEIMYKMX CNEeKTaKiB Npo
YKUTTS MICTa YHACHUKM MaNCTep-Knacy
BMPILLMAN, WO XKMepuHKa noTpebye
aMaTOPCbKOro TeaTpanbHOro KONeKT1BY
B33 Ang cebe 3a OCHOBY METOAMKY
TeaTpy Ans po3byaosu Aianory.
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KPOK 6.

NOLUUPEHHA NO3UTUBHOIO
A0CBIAY ONna AKTUBI3ALII
CMIJIbHOTU NEPECENEHLUIB
ricng BiABIAAHHSA COLIANbHOMO rypTOXUTKY
BIMO Halla KoMaHaa 3p03yMina,HacKifnbKu
CKNaJiHe 3aBAaHHA CTOITb Nepes
KYNbTYPOK MiCTa.

MpeACTaBHMKM MICLIEBOI BNaaM He 3Hanu,
AK JONOMOI T BUMYLLEHNM NepeceneHuUsm
HTerpyBaTucsa. TOMy MM 3anpocunmv B
YKMEPUHKY NHOAMHY, Ka 3MOrna 06'eiHaTK
HaBKOMO Ccebe akTVBHMX NepeceneHLin
CBOrO MICTa Ta CTBOPUTW OAHY 3 HanbinbLu
NPOrPeCMBHMX TPOMAACLKMX OpraHi3aLlin
nna Bro.

3 TAEMHMM Bi3MTOM 3 IBaHO-PPaHKIBCbKA

B YKMepuHKY NpuixaB CNPaBXHil excnepT-
nepeceneHelb # 3 ronoBoK 3aHYPMBCS B
pob0oTY 3 MiCLEBO CMinbHOTOK BIMO. 3a
[1Ba [IHI MOMY BAaN0Cs NO3HaMOMUTMCS 3
HanBINbLW aKTUBHUMM NPEACTABHUKAMM
CMiNbHOTK, NPOBECTM ABI POBOYI 3yCTpIYi
Ta chopMyBaTH pekomeHaaLii A0 MicLeBoi
BNaAM.

OT WO BiH 3aMNM1CaB Yy CBOEMY [OPOXHBOMY
LLOAEHHMKY:

«..)KO[IHa rPOMaZCbKa OpraHi3aLia He
OMIKYETHCA LM MOCENIEHHAM, HaBITb
PaNOHHe BiAAINeHHA YepBOHOr0 XpecTa,
LLIO 3HAXOANTLCSH MOBEPXOM HMKYE...
CTOCYHKM 3 MiCLIEBOO BfIAA0KD € A0BONI
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HaNPY>XeHUMM - MPUAOMM | 3BEPHEHHS
HEe Mat0Tb HIIKOTO edpekTy HaBiTb

Ha PIBHI COLiaNbHOTO AenapTaMeHTy
MiCbKBMKOHKOMY...0Bi3HaHICTb Mpo CBOI
npasa i nporpamu NigTpMMKKM and BMno
JIOPIBHIOKITBCA HYNHO..NMEepeceneHLi He

BepyTb Y4acTi B KYJIbTYPHOMY XAUTTI MiCTa,

HaBiTb He BiABIAYHOTb 3aranbHOMIChKI
3ax0AM Yepe3 BiACYTHICTb eDeKTUBHMX
KaHaniB KoMyHikaLii..CBOI npobnemu BOHM
BMPILLYHOTb OKPEMO OAMH BiA OAHOrO...
He roToBi MOKM CTBOPKIBATY OKPEMI
iHiLIaTWBHI TpynKX abo opraHizadii..»
He3BaXxakoum Ha CKPYTHY CMTYyaLlito,
3aMpoLeHnin ekcnepT NoainmnBeca 3
y4aCHUKaMK 3ycTpiden 1o6pnumu
npaKTVKamu Ta MeTodamu poboTu
CBOEI rPOMajICbKOI OpraHi3alii Ta
HLWWX OpraHi3auin ®paHKiBCcbKa,

a TakoXX pO3MOBIB MNP0 NPOrpamu
MIATPUMKN iN0BOT aKTUBHOCTI

cepes BlMO, Wo BNpoOBaAXyBanmcb
NMPOTArOM OCTaAHHIX POKIB.

KPOK 7.
COLUIANIbHO-MUCTELLBKA
AKUIA B 3AKUHYTOMY
BACEUHI

EheKTHON KPankok B poboTi

3 TpaHchopMalLlii MicTa cTana
couianbHO-MUCTeLbKa akLis «Maybe/
Moyxe byTun=. BoHa Biabynacs

B NPUMILLIEHI MICbKOro 6acenHy
YXMEPUHKN, FKMIA AABHO He
(OYHKLIOHYBAB. |aes akuii nondrana B
06roBopeHHi 3aHe6aHOCTi BacenHy aK
ny6niYHOro CNOpPTMBHO - 0340P0OBYOr0O
KOMMeKCY Ta NoLyKy TBOPYOro
IMIYNbCY A5 MOro BiAPOAYKEHHS.
[ONOBHOK POA3MHKOKD aKLii CTana
ayaioBi3yaneHa iHCTanauig, ska éyna
CNPOeKTOBaHa NPAMO Ha AHO 6acernHy.
Mpoburpakoymncb NOTPICKaHUMM
CX0[aMV Ha OrNg0BMA MandaH4MK, ae
KONMCb CTOSAB HATOBM BOONIBANbHMKIB
Ta 3iBaK, MW BifYyBanu, Ak 6arato
BTpaTMia MicueBa rpomMaaa, Ak 6onicHo
CNPUIAMAOTh BIACYTHICTb BacenHy
nepecivyHi MeLKaHLi.

Mif Yac akuii My nobavnnu, gk
XONOAHY TULLY CKPUXKAHINOro
CNOPTMBHOTO KOMMIEKCY HEeCnoiBaHo
3aMOBHUMM NMPOMEHI 1 3BYKM.
Mepecoxne 1 NoTpickaHe AHO BacenHy
3aMOBHUNOCA MYJIbTUMEAINHOK
DIAMHOO, Y AKIN BifIBAXXHI NNasLi Ta
YCMIXHEHI AiTW HaCoNoaXKyBanmcs
Npo30POH BNAKMTHOK BOAOH. Y
[0POCAINX Lie BUKIIMKANO HOCTanNbrinHI
noyyTTs, @ 4iTW BNepLle nisHanu, wo
Take 6acemH.

Ane ue byna nuie iHcTanauis, aKka
MaJia HalWTOBXHYTW rpOMaay Ha
peanbHi Aii.
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NMPOBJIEMA N211

BIACYTHICTb NPOCTOPIB ANA CMIJIKYBAHHSA.
HANIB3PYUHOBAHA IHOPACTPYKTYPA COLLIANIbHUX
OB’EKTIB MAJINX MICT YKPAIHU - LLE 3PYHHOBAHI
MOXXNNBOCTI ANA CNUIKYBAHHS. BIAKPUTI MPOCTOPU
MICTA TAKOXX HE MPUCTOCOBAHI AJ11 LLbOr0 ABO MAKOTb
ACOLLIATUBHWUN PA A, 3 MUHYJIUM NOCTPAAAHCbKUM.

AK HACJNIIAOK - PO3PI3HEHICTb COLIAJNIBHUX TPV

TA PAAAAHCbKA HOCTAJbr .
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MPOBJEMA N212 )
BIACYTHICTb KOMYHIKALLIi 3 30BHILUHIM CBITOM. HABITb
KJIH04OBI AKTOPW KYJIbTYPHUX 3MIH HE MAIOTb 3B'13KIB
3 KONEFAMM 3 IHLUMX MICT YKPAIHM TA CBITY. YNPABRIHL
TAKO)X HE BUKOPUCTOBYHOTb CYYACHI METOAM
KOMYHIKALLIT TA IFTHOPYIOTb COLLIANIbHI MEPEXKI.
BIAIPBAHICTb BIZ, CBITY JIMLLAE MELLIKAHLLIB MICTA
IHOOPMALLIT PO YCMILLIHI MPAKTUKM LLLOA0 3MIH.



[lopaaun ANng areHTiB KYNbTYPHUX 3MiH
ApocnaB MiHKIH. Bani3a - BpaXKeHHs - BOK3an!

KPOK 9.

nPUEAHAHHA MICTA

A0 NMOBAJIbHOIo
KYNbTYPHOIO KOHTEKCTY
PoboTa, AKy 6yno nposeaeHo
NPOTArOM YOTUPBLOX MICALIB, MAE
CBOI Pe3yNnbTaTh i B KOHTEKCTI
rnodansHoMy: XXMepuHka
NpUEOHANach 0 YKPaiHCbKOI
NNaTopMmM «IHTEPKYNbTYPHI

MiCTa», L% Nporpama 3ano4aTkoBaHa
Pagoto €Bponu. 3aBAAKN LibOMY
ManeHbka XXMeprHKa y>e CKOpo
3'9BUTHCA HA KYNbTYPHIN KapTi CBITY
nopyy 3 BENNKUMUM 11 BiJOMUMM
MiCTaMu, gKi Tak camo Bnbpanu cobi
IHTEPKYNIbTYPHUIA WNAX ANA PO3BUTKY.
Y XKMepKUHUIi noYana npawukBaTtu
nporpama <AnaTyH» - OCBITHA
nporpama ans Aiter Ta MONodi...

A L1e XXMEepPUHKOK 3aLikaBmnmCs
Mejlia. Yce YacTile 3yCTpivakoym

B Facebook wikaBi % nporpecusHi
3aX0AM, XKYPHANICTX PO3noyanm
rnobanbHM Mefia -CynpoBif
NOKanbHMX NoAin. 1o eKcnepTHOI
rpynu NoYanu 3BepTaTncs 3a
KOMEHTapAMM Ta NOACHEHHAMM MPO
Te, 5K MOXXHa 3p06UTU KYNbTYPHY
PeBONOLIK B MICTI, AKe IOHeaBHa He
MOXXHa BYNO 1 YABUTM HA KYNbTYPHIl
KapTi KpaiHu.
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NOAAPYHOK

ANa XXMEPUHKU
YNPOA0BX YCbOro NPOEKTY MU
PO3AYMYBaNM Haf NMUTAHHAM:

AK AOMOMOITU YXMepUHLI? Aki
pekoMeHaLii M1 NOBMHHI HaaaTu
[N PO3BMTKY MICTa | MOro rpomaan?
AK MOXXHA BPATYBATU XXMEPUHKY,
B39BLUM 33 OCHOBY KYJIbTYPHO -
eKOHOMIYHE MnaHyBaHHS, TaK
3BaHYy MOCTIHAYCTPIaNbHY MOAENb
PO3BMUTKY MICTa, 33 I0NOMOroH
M'KOI BiAPOAXKYBANbHOT C1AK
KyNbTypW. BiAnoBiAb 3HANLWLNACH

y NoTeHuiani MellKaHLiB MicTa

Ta KPeaTMBHOMY pecypci. | Bxe
HaMPUKIHLI rpYaHSA CTapTyBaTUMe
NPOeKT «XXMePMHKA BiIKPMBAETHCA
CBITOBI>.

Yrepuue 33 CTO poKiB y byaiBni
33Ni3HMYHOTO BOK3any MicTa
BiAGYAeTbCA Yya0 - dhecTmBanb,
AKUM OPraHi3yroTb AN MiCTa cami
MelLLKaHL,.

Mn BCi Byaemo Ha Win noaii,

y PaMKax AKoi BiabyaeTbes
npeseHTauid npoaoBxeHHa PLAN Z
y HaCTYMNHOMY POLi.

AAJ BYAE.



K HE 3TAKATUCAH
HE 3AT'YBUTUCH
| 3HAUTU CBOE MICLLE

IPUHA KALUb
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TpaHcchopmalii, aKi BiAbYNMCs B MiCTi
KpemeHyyui npotarom 2015 poky, -
Le YHIKanbHWM A0CBIA KYNbTYPHOMO
aKTMBI3MY, NEPEOCMUCTIEHHS
NOCTPAASAHCbKMX MPOCTOPIB Ta
HOPMYBaAHHSA MNOTY>KHOI KpeaTUBHOI
KOMaHAM areHTiB 3MiH Y 3BMYaNHOMY
iHAYCTpiansHOMY MICTI, e KyNnbTypa
HiKonv He Byna B NpiopuTeTi MicLEeBOi
noniTMKK, 60 BIANPABHOK TOYKOH
PO3BMUTKY MiCLIEBA Bfla/la 3aBXAN
BBaXKana npoMUCNOoBICTb.

NMEPEAYMOBW.

m

AKTMBHa (ha3a TpaHcdopMalLli TpuBana

9 micauiB. 3a Ue Yac Biabynmcs
KOPOTKOCTPOKOBI BTPYYaHHS B
NOCTPAAAHCHKNIA «XYA0XKHIN CanoH>
(CTBOPEHMIA NPOCTIp AisB 3 MicaL)

Ta 3aKMHYTUIA CTapUiA KIHOTEaTp v
LIeHTPaNIbHOMY NapKy (CTBOPEHM NPOCTip
[igB 2 Micaui). Micns KopoTKOTEPMIHOBMX 3
4acoM TpaHchopmaLin y MIcTi 6yno CTBOPEHO
ANbTEPHATUBHUI KYNbTYPHW LEHTP Ha 6a3i
3aKMHYTOI CTONAPHOI MANCTEPHI Ha YMOBaX
JIOBrOTEPMIHOBOI OpeHau.

BlA MAJIEHbKOIO A1 A0 BEJINKOIo MW.

MicTo KpemeH4yK nepexxmno
PEBOMOLIT Ta BiHM XX CTONITTS,
ane nicna HMX CTano 30BCiM THLWKM.
YTpaTa MiCbKMX apXiBiB, YACNIEHHI
NOXeXi | pyMHYBaHHSA nif Yac Jpyroi
CBITOBOI BiMHM CNPUANA BTPATI
iCTOPUYHOI CaMOBYTHOCTI.
KpemeH4yK BiabyaoByBaBCH

B PAASHCbKI Yacu AK TUMOBUN
IHAYCTPIANbHUA LEeHTP: WWPOKI
BYNUUI, Cipi 6yanHKK, 6araTo
KOMYHICTMYHOI CUMBONIKK, HA
LUEeHTPanbHIM NNOLLI MICTa - BOXAb
nponeTapiaTy, NPo 9KOro 1 Aoci
Haraaye n'eqecTan, Ha3BaHun y
HapOAi «CTaKaH».

ricng 10-pivHOro aocsiny pobotu

B DANOHHOMY OYAMHKY KYNbTypK
XapKiBCbKOI 06NacTi Ta 3aKiHYeHH4
MaricTpaTypw 3 1Iep>KaBHOro
ynpasniHHA, B 2011 poui po3no4vanach
M0S po60Ta B YNpaBMiHHI KynbTypu Ta
Typm3My KpemeH4YyLbKOi MiCbKOT paan.
MepLui ABa POKM Ha NOCaAi
33CTYMHMKA HaYaNbHMKA YNPaBNiHHA
KYNbTYPW | TYPU3MY BUKOHKOMY
KpemeH4YyUbKOT MiCbKOT paan
NPONeTiNv 9K OJMH [ieHb. A
33X0nJKoBanacs noTeHLianom
OMDILLIMHOT KYNbTYPKY, BUBYaANa
MepeXKy 3aKnafiB KynsTypu MiCTa,
aHani3yBana npouecu NinaHyBaHHS.
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MeHe BiApa3y Bpasuna BIACYTHICTb
OYAb-IKNUX CTPATerivyHMX JOKYMEHTIB B
VNPaBNiHHI KYNbTYPK | TYPU3MY. MeHi
6yno LOPYyYeHO po3pobuTH Nporpamy
PO3BUTKY ranysi KynbTypu micta

Ha 5 POKIB, aNne He gK CTpaTerivyHmm
JIOKYMEHT, @ K TEXHIYHWI <[N8 TOrQ,
11106 OTPMMYBATK MDiHAHCYBAHHA Ha
rany3b>».

Mi3HilWe 9 3p03yMina, Wo odiuinHa
KyNbTypa MicTa KpeMeH4yKa, - Le
LliKaBa «3aKOHCepBOBaHa» CUCTEMA

3 MOTY>XXHUM NOTEeHLIaNnoM, SKui
BMKOPUCTOBYETHCA AN 06CNYroBYBaHHA
MICbKOr0O MOMNTUKYMY. YNpaBiHHA
KYNIbTYPU | TYPU3MY B LIbOMY

npoLeci BUKOHYBano yHKLii
CBOEPIAHOrO iBEHT - areHTCTBa, AKe
BMKOPMCTOBYBAIO Ta NEPEPO3MNOAINAn0
pecypcn odilinHOI KynbTypu
(BHOMKETHI KOLITH, KONEeKTUBN,
NPUMILLLEHHS).

MeHe 6eHTeXXMB TaKM CTaH Peyen.

Ha MO0 AYMKY, <MyMis> 0DiLinHOI
KYNIbTYPW B MICTi NOTpebyBana HoBKX
inen, nronen, pyxis, ain. Came Tomy

4 noYana LiKaB1MTUCS, UM € B MICTI
NpeACcTaBHMLTBA HEOMILIMHOI KYNbTYpW.
N KyNbTYPHOI PO3BIAKM 3anpocuna B
KpemeH4yK NnporpecMBHMX aKTUBICTIB
ApocnaBa MiHKiHa Ta KOCTAHTMHA
CKOpKiHa 3 niTepaTypHOro yrpynyBaHHs

«CTAH>», 9Ki Ha TOW 4ac »unu Ta
npauroBanu B JIyraHcbKy.

Llen Bi3MT faB cTapT 6araTboM
BXXNVBMM MNpoLecam B KpeMeH4vyLi,
AKi 6y NoB'A3aHi 3 (DOPMYBaHHAM
CNINbHOTK HE3aNeXHMX KYNbTYPHMX
aKTUBICTIB, 3aLliKaBNeHNX Yy PO3BUTKY
HeoiLiMHOro KyNbTYpPHOro
cepenoBuLLa MicTa. HiyHui cbecTmnBanb
JOKYMEHTANIbHOTO KiHO «32 TpaBHSA>,
AKMIA NepeKoyyBaB A0 KpeMeH4vyka 3
JlyraHcbka Yepe3 noaii Ha JloH6aci, cTaB
BiZANPABHOK TOYKOK B Hanaroa>KeHHi
KOMYHiKaLii 3 niaepamu HeodiuinHoro
KYNbTYPHOro cepeaoBuLLa. MNoaanbLi
anbTePHATMBHI MMCTeLbKi 3aXx0an Taki,
AK BYIMYHUIN dDecTuBanb «YnobnexHe
MICTO Pi3HUX NHOAEN>, CTUMYNHOBaNu
NpeACTaBHUKIB HEOMILINHOT KYNbTYpK
KpemeH4yka 0thopMIOBaTHCS B
IHCTUTYLII. HeodiuinHa KynbTypa

MiCTa noYana cTaBaTVi BUAMMOKO.

Ane 04eBMAHNM BY0 Te, WO
NpeAcTaBHMUTBA OiLiNHOT Ta
HeoiLiMHOI KyNbTypK PO3BMBANUCL Y
napanenbH1X NNOLWMHAX, He PO3YMItO4M
i HEe NPUIMaKoYM MeTOAIB POBOTH OAMH
04HOT0. TakoXX 3p03yMinum 6yno Te, Wo
He3aneXXHMM KynbTyPHUM HanpsamMKam
OpaKyBano anbTePHATMBHMX
ManaH4mKIiB, Takmnx cobi «CBOIX MiCLb Y
MICTi»> N4 BTiNEeHHdA BNACHMX iHiLiaTKB.
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Ha LuboMy eTani B MeHe HapoAMnacs iaes
CTBOPEHHSA MiXKCeKTOPabHOI KOMaHaM
ninepis, aki 6 06'eAHaNNCA HABKOIO

iei NepeocMmCIIEHHS PO KyNbTypw

B PO3BMTKY MICTa. A Ainunacd ummMm
nnaHamu 3 nigepamu HeoMilinHMX
KYNbTYPHUX THILIATMB, NiANPUEMUSAMN,
XYAOXHUKAMW, TPOMaZICbKMMM AiHaMU.
ETan dhopmyBaHHSA KOMaHAM OAHOAYMLLIB
TpMBaB GiNbLIe POKY.

MO0>KHa BM3HA4YUTW TpK eTanu
CTAaHOBNEHHA:

00'€EAHAHHA NiJepiB HAaBKOMO ifel;

DOPMYNHOBAHHSA CMINbHUX LiiHHOCTEN
Ta MICiT HAWOro 06'€AHAHHS;

eTan PUANYHOI peecTpaLlii
rPOMaCbKOI opraHi3auii.

Ma>e ABa POKM MU CTUMYHOBaNM
PO3BUTOK aNbTEPHATUBHMX MUCTELIbKMX
PYXIiB, HANAroAXXKYyBann KOMYHiKaLLii

B KYNbTYPHOMY CEPefoBULLI MICTa,
OyLlyBanv NapTHepCTBa 9K Ha PiBHI
MICTa, TaK i no3a noro mexxamu. Came
LS Hawa AigneHICTb CTana He nuwe
FOMI0BHOK NepelyMOBOH NOAanbLLUMX
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TpaHchopMaLin y MICTI, a 1 BIAKHYIA
Ha MOE PIilLeHHS 3aNULLINTK POBOTY

B OCDILLIMHI KYNbTYpPI Ta 3 rON0OBOO
3aHYPUTUCA B PO3BUTOK HEDOPManbHMX
pyxiB Ta iHiuiaT1e, 60 Came B HMUX 4
6aynna noTeHLUian Ta NepCneKTmBY.
OTKe, 3 HAPOIKEHHAM IDOMa/ChKO]
opraHizauii «KynbTypHWUI Aianor» Moe
MaNeHbKe «A» CTano 04HUM BENUKUM «M>.
Ha HaloMy ropu30HTI BXXe

BMAHIBCA MI>XHAPOAHMI NPOEKT
«TpaHchopMepcn>, aKUn Mu

Manu BTINOBATK B NapTHEPCTBI

3 6eNbrincbKo rPOMaACbKO
opraHisauiero «KomyHa» B paMkax
nporpamu Tandem Ukraine?, y4acHMKamm
AKOI CTana Halla opraHizauis. Mu
04iKyBanu, Lo NpoeKT byae CnpuaTn
couianbHOMY i KYNbTYPHOMY
BIAPOKEHHIO 3aHeabaHnX NyobnivYHmX
NPOCTOPIB MicTa KpemeH4yyka Ta
06’€AHaHHIO HEADOPMaNbHUX TBOPYMX
CMiNbHOT HABKOJO iei CTBOPEHHA Ta
PO3BUTKY «CBOr0 MiCUsA B MICTi>».

MW WMPO BipWAK B LIKO i€, TOMY
3 BEJIMKUM €HTY3ia3MOM PO3MnoYanm
TpaHcopMaLii B KpemeH4yLi!

Tandem Ukraine-nporpama 06MiHy MeHeIKepiB KyNbTypw, € iHiliaTueoro European Cultural Foundation
(AmcTepaam) i MitOst (bepniH). Mporpama peani3yeTbcs opraHizauismm MitOst Ta «IHwa OcBiTa» (KuiB),
33 NIATPUMKM DeflepanbHOro MiHICTEPCTBA 3aKOPAOHHMX CNPaB (bepniH) B pamkax «<[ianory 3miH>».
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MPOEKT «TPAHC®OPMEPCWU>
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TA CKEJIETU B LLUA®I «XYA0XXHbOI'O CAJIOHY>»

BianpaBHOM TOYKOK BiAPOAYKEHHS
3aHenb6aHmnx Nyo6niYHMxX NPoCTopiB

MiCTa KpeMeH4yKa Ta 06'€JHaHHA
HedbopMarnbHUX TBOPYMX CMiNbHOT
HaBKOJO if1ei CTBOPEHHHA Ta PO3BUTKY
«CBOr0 MiCUSA B MICTi» CTaB MiXXHapOAHWN

Y11 He B KOXHOMY YKPAiHCbKOMY MICTi

€ 0CepeoK HallioHanbHoI Crinku
XYAOXKHMKIB YKPAIHK, LIEHTPaNi30BaHol
MUCTEUBLKOT IHCTUTYLIT, WO 3 PaAAHCHKMX
4aciB OTPUMYE BiZl A€PXKABM Pi3HOMAHITHI
NiNbrn Ta PiHAHCYBaHHS. CbOroaHi Ui
CTPYKTYPK MaAOTb BUrNAA AMBHOMO
NePeXUTKY PAaAHCbKOI CUCTEMM, ane
MPOZIOBXYHOTh CNOXMBATK AEPXaBHE
iHaHCYBAHHS Ta NI,

KpemeH4yLbKe NianpreMCTBO
«XYA0XHIN CanoH» CTano ACKpaBmnm
NPWKN3A0M Aerpaaytoyol nocTpaasHCbKOl
cuctemu. Lie nianpreMCTBO, 3aCHOBaHe
KpeMeH4YLIbKOK MICbKOH OpraHi3alieto
HaLioHanbHOI CMiNKKM XYA0XKHMUKIB
YKpaiHu, b6inbLl Hix 20 POKiB OpeHayBano
NPUMILLEHHA B LEHTPI KpemeH4Yyka.

33 BeCh 4ac iCHyBaHHA NPOCTIp
«XY0XHbOrO CanoHy» He 3MiHKBaBCA i
HEe PEMOHTYBABCH. 33 PaXYHOK MaCWMBHOCTI

nNpoeKT «TpaHcchopmepcn>. MpoeKT MaB
Ha MeTi NepeoCMUCIIEHHS PAASHCbKOI
CnaflmHM MicTa KpeMeH4yKa vepes psj
KYNbTYPHWX 3aX0AiB, OPraHi3oBaHmMx

y CniBnpaui XyaoXHUKIiB 3 bproccens

Ta KpemeH4yyka.

Ta Henpe3eHTabenbHOro BUTNAAY Len
npocTip 6yB abCOMNOTHO HEeNpPUBabIMBIM
Hi Ang MOMOAI, Hi ANg TBOPYMX CMiNbHOT.
YNPOA0BYK OCTaHHIX POKIB MPUMILLEHHA
BMKOPWCTOBYBANOCA K 6aHanbHMM MarasuH
MPOBIHLIMHMX KapTVH Ta BMPOBIB, a PO30UTI
BiKHa NiANMPany haHepoto.

Mopsa 3 UMM, 3@ PaxyHOK BUTIAHOI
NOKauiT, TPUMILLEHHS BUKNMKANO 3HAYHY
3aLiKaBMEeHICTb Y MiCLIeBOro BisHecy.
TVX0 Ta HEMOMITHO AK ANS NepecivyHmx
MEeLLKaHLIB, TaK i Ans XYA0XHMUKIB KiflbKa
POKIB TOMY MPAMO nocepes NPUMILLeHHS
3'ABMNAacs TMMYaCcoBa KOHCTPYKLIS -
CTiHa. L9 cnopyaa, aKa po3aingna Hasnin
<XYLOXHIV CanoH>», YNMpParymch Y BXiaHI
[1Bepi, 6yna abConkTHO HEeNorivHoLo, ane
6araToMoBHO: «CKOpO TYT byae Bce
[106pe, CKOpO TyT By/ie PEMOHT...» | BCi

33 3aMOBYYBAHHAM PO3YMInK, LLO Nicns
PEMOHTY HaBpSAA YK Lie BXe Byje CanoH.
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.PilLeHHs Npo obpaHHA NpocTopy
«XYA0XKHBOrO CanoHy>» 06'EKTOM
TMMY3COBOI TpaHchopmallii 6yno
NPUIAHATE Nicns TOro, K AMPeKTopPKa
NIANPUEMCTBA OMILLIMHO 3a8BMNa NPO
6aYKaHHA BIAMOBWTUCS Bil OPEHAM
MPUMILLEHHA, Yepe3 HeCNPOMOXXHICTb
HaZani BUKOHYBATW COYHKLIT KepiBHMKA.
OiLiNHOK BepCieto 6YB NOBAXKHMN

BiK IMPEKTOPKM Ta 3POCTaHHA LIiH Ha
KOMYHanbHi nocnyri, 3a gKi NianpueMCTBO
Marno po3paxoByBaTMCS LLOMICALIS...

Y Hac 6yno wupe 6axaHHa «BPATYBATU»
CanoH. My Hamaranucs nepekoHaTu
QMPEKTOPKY, LLIO BAPTO 3p0buTY paj
KPOKIB AN5 TOro, o6 canoH npautBas

i Hadani. Mu 6ynu rotosi AONOMOITH:
NepernaHyTM MeHeXKMEHT, NoayMaTh

MNP0 IHHOBALIMHICTb, MAPKETWHT. Ane BXxe
Ha eTani uMx neperosBopiB Yo BIAYYTTH
3aMOBYYBaHHS BaXK/IMBYMX [IeTanen Ta
HaABHOCTI CKeneTiB y wadi NiAnpreMCTBa.

«XYLOXHIM CanoH>» A0Brui vac
MO3MUIOHYBABCA B MICTi K HE3aMeXHa
FOPMAMYHa 0C063a, ane Nicns BUBYEHHSA
YCTaHOBYMX AOKYMEHTIB CTano 3p03yMifo,
L0 UA puandHa 0coba 30BCiM He
CaMOCTIMHA i Y CBOIN AiSNbHOCTI Y4iTKO
NiANopAAKOBaHa 3aCHOBHMKY, AKMM Byna
KpeMeH4yLbka MiCbKa Crifka XYA0XHMKIB.

M1 nepeKoHanncs B 6araTopiyHiin Henpo3opin
LIANBHOCTI NIANPUEMCTBA, KON, 3BEPHYBLUNCH
10 FONoBM KpeMeHYYLIbKOI MiCbKOi
OpraHisauii HauioHanbHoI CNinku XyA0XHMKIB
YKpaiHK, 3A1MBYBaNy MOro TakoK HOBMHOH.
JIMpeKTop He BOMOAIB IHCDOPMALLIED Npo
pOBOTY CanoHy. Ha AeaKMiA Yac My CTanm
COHO3HMKAMW B LVt CnipaBi. FONOBI CRINKK Le
6YN0 BUrifHO, OCKINBbKXA MV OPIEHTYBANUCS B
CUTYaLi Ta NPONOHYBaNy Ba4YeHHs PO3BUTKY
«XYA0XHbOr0 CanoHy».

HaM Banocs NepekoHaTH roNoBy CMifKu
XYOO0XHWKIB Y BaXKNMBOCTI 36epeXKeHHs
NiANPUEMCTBA Ta OPEHA0BAHOM0 HIM
NPUMILLLEEHHA. KpiM LbOro, BAANOCH
JIOMOBUTUCA 3 BENbIiNCbKO
OPraHi3aLiero Npo NapTHepCTBO B PaMKax
MIiXXHaPOAHOIo NPOEKTY, AK1 nependbayas
TpaHCOPMaLLiKo MPOCTOPY «XYA0XHBOI0
CaNoHY>» 3a rPaHTOBI KOLLUTW.

MW PO3YMInK, LLIO HaLLi JOMOBIEHOCTI
OOCUTb XMTKI Ta TMMYacoBi, 60
nobyaoBaHi Ha CYLLINMbHUX
Hernopo3yMiHHAX Ta Nifo3pax 3 6oky
rofI0BKM CNINKM XYA0XKHUKIB. 3 KOXHOH
HACTYMHOK 3YCTPIYYH, 3 KOXKHUM
HACTYMHUM BI3UTOM A0 «XY/0XKHbOIO
CanoHy> ronoBa CMinkn «paxyBas>
TPAHTOBI KOLLUTK, AKi BUTPAYanucs Ha
PEMOHT Ta OLIiHOBAB BUTiAHY NOKALItO



Mopaav ANng areHTiB KyNbTYPHUX 3MIH

CBOET BOTYMHW. Y 10r0 04ax Knauanu
umdpK, MO30K CKNnaaaB Bi3HeCoBi
KOMBIiHaLLiT, @ MOBHMIN anapar BMAaBaB
06ipBaHi pasu: «TyT 6u Mir ByTn Mi
MarasuH KaHLTOBapiB», «M0OS BUCTaBKa>»,
«5 Xa3diH>.. Ha Halli NOSCHEHHS, WO
MPOeKT nepeabavac MiHiManbHi KOWTK Ha
PEeMOHT, ycboro 400 €BpO, i LLO roNoBHOKO
METOI € aKTMBI3aLlid MONOAI HaBKONO
NPOCTOPY CanoHy AN Moro NoAansLoro
PO3BUTKY..., MO3KOBA MPOrpama «xa3giHa»
[aBana 36iK, a nicns nepe3aBaHTaXeHHs
BCE MOYMHANOCA CrnovaTky...

OmKe, BCA AiANbHICTb aKTUBICTIB B
«XY0XHbOMY CanoHi»> 6a3yBanaca Ha
TVMYaCoBMX YCHMX AOMOBNEHOCTSAX Ta
NPOTUCTOAHHAX 3 KEPIBHULITBOM, BiANOBIAHO
MOXXNIMBOKO BYNa NnLLIe KOPOTKOTEPMIHOBA
TPpaHchopmaLlig 1aHoro NpocTopy.

Di3n4He BTPyYaHHs Ta 3MICTOBHe
HAMNOBHEHHA CTaNV rONOBHUMM
HCTPYMEHTaMW, AIKi BUKOPUCTOBYBANWCS B
npoLeci TpaHcdopMalli.

lnes (hi3MYHOro BTPYYaHHs nonsrana B
NepeTBOPEHHI «3aKpUTOr0, 3aKMHYTOro>
NPOCTOPY Ha «BIAKPUTUIA Ta KOMCDOPTHUIA>
Ta Hanexana Monoain KoManai «Urban
KypaTopu> 3 KWEBA, 3 SKUMM MK
CNiBNPaLOBany B PaMKax NPOeKTy
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«TpaHcchopmepcn». MacMBHI rpaTh Ha
BiKHaX Ta PO3BUTY BITPUHY NEpPeTBOPUIN

Ha BIZKPUTY Tepacy 3 raMakamu. 3BifbH1N
KOMOHM BiJl KiNbKaCaHTUMETPOBOI
LITYKATYPKKX Ta BaroHKW. Mig npoaaxi
06nalTyBany OKpemy KiMHaTKY, a rofoBHMI
NPOCTIP CanoHy MaKCMManbHO 3BiNbHUAK ANA
aKTUBHMX 3aX0/IB Ta CMiNKyBaHHA. AKLEHT
6YN0 3p0BNEeHO Ha 30HYBAHHA NPUMILLIEHHS.
OAHy CTiHY nocbapbyBanu B 6inui Konip
QNS BUKOPWCTAHHSA B AKOCTI €KpaHa, iHLWYy
0OKNeiNy KapTOHOM, LLIO CTBOPHOBANO
aTmocdepy. JIIOCTpY Ta CTiNbLI 3 KAPTOHY
JIOBEPLUMAM KOMMO3MLLIHO.

Ocobnuea Micis 6yna obpaHa Ansg HenorivHoi
TVYM4YaCoBOI CTiHW 3 METaNONNacT1KYy, aka
pO34iNdna NPUMILLEHHSA CaNoHy Ha ABI
4acTHW. CBIAOMO BIAMOBWMBLUMCH Bifl
MaCKyYBaHH$ ii HENOTI4YHOCTI B aHOMY
NPOCTOPI, BUPILLXAW HaBMaKM1 NMPVBEPHYTH
110 Hel yBary. Ha TUMYaCoBIN CTiHI NiaBicMnK
MapKepW | TakmMM YMHOM 3aKNMKanu
BIZIBIZlyBa4iB CaNoHy BUC/IOBNOBATY CBOI
LNYMKW... 3rof0M Ha CTiHi 3'9Bunmcs BipLui,
MaJOHKM, OrONOLWEHHS...

BpaxoBytouw, WO BIOKET AN NePeTBOPEHHS
6yB MiHIManbHUM, AN PEMOHTY
BMKOPUCTOBYBANNUCA BTOPUHHI MaTepianu, aKi
3HAX0AMMM B CANOHI Y1 «36Mpanm» no cycigax
Ta 3HAMOMMX.
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BayknmemM 6y0 3MICTOBHE HaMOBHEHHS
CanoHy, afyke roNoBHOK CKNaA0BO

CTBOPEHOro NpocTopy Maln CTat Came Nran.

Y npoueci TpaHcdopMaLlii «XyaA0XHbOro
CanoHy> BUHMKANO BaraTo AMCKYCiN Ta
Cynepeyvok 3 NepeciyHUMM MeLKaHUAMM
CTOCOBHO 30BHILUHBOTO BUATIAAY.

MpoBoAAYM Napaneni 3 KOMMLWHIM CanoHOM,
MELLIKaHLLI He PO3YMINK, Y HYOMY LIHHICTb
TPaHCDOPMOBAHOr0 NPOCTOPY, Ae Mebni 6ynu
3p00MeHi 3 BTOPMHHMX MaTepianis, @ KOMOHM
OYMLLEHI BiJ WTYKATYPKM Ta BArOHKM.

TiNbKM 3rof0M, KON CTBOPEHMN

«BIiNIbHWI NPOCTiP> MONO/b 33M0OBHMNA
Pi3HOMAHITHUMW TBOPYMMM aKTUBHOCTAMM
i KOMWLLHIN «336yTW> Mara3uH CyBEHIpIB
NepeTBOPMBCA Ha anbTepHATMBHMUIA
KYNbTYPHUI LEHTDP, NPUXUIBHUKIB 3MiH

Y «XYA0XHbOMY CanoHi» CTano 3Ha4HO
BifbLUe, HiXX KPUTKKIB.

J10 0OpraHi3aLii 3MiCTOBHOr0 HaNOBHEHHS
NPOCTOPY CanoHy ByNnuM 3anyyeHi
KYNbTYPHI aKTUBICTW MICTa, MiXXHAPOAHI
NMapTHepPK Ta NapTHepK 3 PI3HMX PerioHiB
YKpaiHW. Bi3WTy 30BHILLHIX eKcnepTiB
[10[1aBanv Baru AidnbHOCTI CaloHy, Le
CNPUAMANoCcs MicLeBMMM MeLLKAHUAMM SK
CBOEPIAHE BM3HAHHA AaHOro NpocTopy Ta
MOro nNiagTprMKa.

ApT-Kadhe, KiHonepernaam, My3mnyHi
KOHLEPTH, niTepaTypHi YNTaHHA,
BENOMIKHIKA, TPEHIHTW A1 MONOAI,
TBOPYi ManCTepHI, ANCKYCIi, MancTep-
Knacu Bia npodpecioHaniB y pPisHUX
cdhepax, CNOPTUBHI 3MaraHHg - Le
NLLIE HEMOBHMI Nepenik Nogin, aki
BiAOYNMCA 33 TPU MiCALI B OHOBNEHOMY
MPOCTOPI «XYA0XHbOr0 CanoHy».

MoAii, aKki BiabyBanucs B canoHi,
npuBepTanu yBary MicLeBux
MeLUKaHLIB, OCKinbku 6ynu 6araTo B
YOMY IHHOBALIMHUMUK Ta HE CXOXKUMMN
Ha OCILINHI KYNbTYPHI 3aX0N.

Ha ManaaH4nKy OHOBNEHOro
<XYA0XKHBOrO CanoHy» 3'IBNANMCS
aKTMBHOCTI, SKi 3@ 3aMOBYYBaHHAM
BYNN HEMOXKIMBUMUK B OCDILLIMHMX
KYNIbTYPHWX MPOCTOPaXx, HanpuKknag:
MancTep-Knac 3 TaTy 3 MOXIMBICTIO
TaTYHBAHHA YCiX, XTO HaxKae, NpaMo
B MPUMILLEHHI CanoHy.

He3Baxxako4mM Ha BCH AWHAMIKY
PO3BUTKY CanoHy, YNpoLOBX TPbOX
MICALIB HaM [0BeNocs 3ilUTOBXHYTUCA
3 KYMOK 30BHILLHIX BUKNNKIB, AedKi

3 HMX MW nepeabdadany, a aeski

CTanu AN HaC HeOYiKyBaHUMK Ta ae
MOTWBYBaNM Hac.
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IpMHa Kaub. AK He 3159KaTUCA CKeNeTiB Y Wadi, He 3arybutmcs B MapriHeci

i 3HANTX CBOE MiCLE B MICTI

BAXJIUBO.

NEPEA NMNO4YATKOM
bYAb-AKOI AIAJIbHOCTI
B O60B’A3KOBOMY
noPAAKY HAMATAUTECA
BIAC/NIAKOBYBATU
BUKJIUKW, 3 AKUMU
AOBEJETbCA
3ILLUTOBXHYTUCA.
TAKUM YNHOM MOXKHA
NIATOTYBATU PI3HI
CLLEHAPII LLBUAKOIO
PEATYBAHHSA

HA NMEPELLUKOAN

TA 3BEPEI'TU COBI

Kyny HEPBIB TA YACY.

30BHIWHI BUKINKK MOXKHA KNacnikyBaTH
TaKNM YMHOM:

o HOPUANYHI 0OMEXEHHS HALWWOT AisNIbHOCTI
B NMPUMILLEHHI CaNoHY;

o HASABHICTb 3aLiKaBNEHOCTI BMAMBOBUX
NIANPUEMLIB OTPUMATH MPUMILLEHHS B
LIeHTPI MiCTa;

e 3arOCTPEHHS NMPOTUCTOSAHHSA i3 FOI0BOKD
CMINKK XYO0XHUKIB.

TaKoXK 3 CAMOro NOYaTKy MM He

B341M A0 YBaru, Wo 3 60Ky MicLeBux
MELLUKaHLIB MOXNMBI CNPOTMB HOBOMY,
yrnepeapKeHe CTaBNeHHA [10 iHHOBaLin
y KYNbTYPIi Ta, HANrONOBHiLLE,
HEPO3YMiHHSA CYTi KOPOTKOCTPOKOBMX
TpaHcdopmaLin.

[Ins Hac ue 6yB NepLumnit KpoK Ha Wnsaxy
MOLLYKY CBOro MiCUs B MICTI, MK 3
CaMOro noYaTky 3Hanv npo TMMYacoBiCTb
LIbOr0 NPOEKTY, ane He 3MOrNM BYaCcHO Ta
3P03YMINO NOACHUTK NHOAAM NOTIKY L€l
TMMY3COBOI TpaHchopmalLlii.

Came ToMY, 3anvLUMBLUV NPOCTIP
«XyY[0XHbOr0 CanoHy>, MK, CaMi

TOrO He 0YiKyH4YM, CChopMyBanu B
MICLIEBMX MELLIKAHLIIB HefloBIpy [0
KOPOTKOCTPOKOBYMX TpaHCopMallii Ta
OTPMMANM HEraTUBHMUI IMIIXK KOMaHLIMN.
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Mia BNAVBOM BULLEHABEAEHNX 0BCTaBMH
noYanach NepeBipKa HaLloi KOMaHAM Ha
MILHICTb.

OcobnuBOI yBar 3ac/lyroBye aHanis
BHYTPILLHIX BUKNNKIB, 3 AKUMU MU
3ILUTOBXHYNIMCA B KOMaHAI. TpaHcdhopmallis
«XY[0XHbOT0 CanoHy> - Lie 6yB Hall NepLnn
[10CBIA POBOTM B KOMaHAI B eKCTPeManbHuX
yMOBax. J10 LIbOro Yacy MM NpaLroBanu
Ginblie Yy 33[0BONEHHS, TEHEPYHOYM ifel, MiCil,
CTpaTerii 3a KaBOK0, He NOPYLYHYM 3BUYHOMO
YKWTTS OfIMH OZIHOTO.

MpoeKT «TpaHChopMeEPCHU> BMMAraB Bif
HaC MakcMMyMmy Yacy. Ham aoBenocs
BIZIKNACTM BCi OCOOMCTI CNpaBu, NOMANHYTK
y i3nYHy poboTy, BIAYYTH AyX KOMaHAM
Ta nepLUi 0CobuCTI Henopo3yMmiHHA. Lie byno
BMNPOOYBAHHA KOMaHAM Ha MiLHICTb Ta

Ha cuny Bipu B Ti ifei, HABKONO AKNX MK
06’€AHANNCS, OCKINbKM B 1aHOMY MPOLIECi
He B6YN0 XOAHOI hiHaHCOBOT MOTMBALLIT.

Ha aaHoMy eTani 4exTo 3 KoMaHau
PO34apyBaBCA TaK Camo, AK i Ntoau, AKi

HEe PO3YMINKM NOTIKK HaLWWX [i, a AeKOro
3M19Kana BiANOBIAANbLHICTb, AKY A0BOAMNOCA
6paTn Ha cebe.

Cepes BHYTPILLHIX BUKMMKIB BAPTO HA3BaTK
HEeMopO3yMiHHA B KOMaHAI Ha eTani po3noginy
060B'A3KiB Ta HErOTOBHICTb aKTUBICTIB 10
BHOPOKPATMYHOI POBOTY.

Afe roNoBHUM BUKIIMKOM A9 HALLOI KOMaHAW
CTano BUKPUTTS NonepeaHix 6opris canoHy, i ue
Oy Ti CKenetw, AKi A0BMMMM POKaMM CTapaHHO
MPUXOBYBANMCA B LIAMDI «XYA0XHBOMO CanoHy>.
Cyma binblue HiXX 100 TMCaY rprBeHb byra
HEeNiAMOMHOK. SKi 6 BapiaHTV 3aNy4eHHs
aNbTEPHATMBHMX KOLLTIB HA PO3BMTOK

CanoHy He BMKOPUCTOBYBANNCSH, Taki 6opru
OY10 HEMOXIIMBO NOKPUTM Hi aKTUBICTAM,

Hi CNiNLi XyA0XHWKIB. BOprit aBTOMaTU4HO
YHEMOXIVBNHOBANM NPOAOBKEHHS OPEHAN
MPUMILLIEHHS 1, BIAMNOBIAHO, HaLLy CMiBNPaLIo 3
«XYA0XHIM CanoHOM>.

Lle 6yB BaX<n1BMI €Tan Ans CTaHOBNEHHS
HaLLIoT KOMaHaW. Yepe3 YCBIAOMEHHS NOHATH
«BIANOBIAANBHOCTI» Ta «6€3BIANOBIAANBHOCTI>
MPUALLING PO3YMIHHS TOrO, LLIO NPOTATOM
6araTb0X POKIB KOMYHalbHEe NPUMILLIEHHA

Ha NiNbroBKX YMOBAX BUKOPMCTOBYBANOCA
HeedeKTVBHO, BinbLLe TOro - 6e3BiAN0BIAANBHO.
B aKTMBICTIB NMOYaNM BUHMKATY NUTAHHS

LLOA0 NPOLeaYPU OTPUMAHHSA NPUMILLEEHHS

Mifl CBOI iHiLiaTVBK. HaBKONO LIbOr0 MWTaHHA
00'€IHANOCA KiNbKa aKTUBHMX iHILLIATUB, AKi
NEepPeTHyYIMCA B canoHi. CninbHo Byno BMpiLLeHo
HanucaTy 0doiLiMHOIO NNCTA 0 MICbKOI

BMaAM 3 BMMOrOH HaaTVt NPUMILLIEHHA Mig
AKTWUBHOCTI 06'EAHAHMX TPOMAZACHKMX iHILLIaTMB.
LM IMCTOM | NO4anocs A0BroTpuBane
N06ItOBAHHA BAXKNMBOMO NS aKTUBICTIB
MUTAHHS, ane ToAi Mano XTO BIPWB Y LIEN NINCT..
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MPOEKT «IHOTEATP>,
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ABO K AKTUBICTAM HE NEPETBOPUTUCD

Y MAPTIHAJIbHY rPyny

..MI aKTMBHO WYKan1 HoBe MicLe, 6e3

«Xa39aiHa». OCHOBHUM KpUTEPIEM ANnd
06paHHA HACTYMHOI nokauii byna ii
BIAKPUTICTb Ta AOCTYMHICTb. YBary
aKTVBICTIB MPMBEPTAB 3aKUHY TN
KiHOTeaTp «JHINpo>» B LEHTPanbHOMY
MapKy MicTa, ane 6yB CePUO3HNIA BUKIKK,
MOB'A3aHMN 3 Li€t0 NOKaLier. JOBruw
4aC 3aMLWKK KiHOTeaTpy CnyryBanm
BiZIBiAYyBa4aM MapKy rpoMaicbKnm
TyaneToM - i M1 PO3yMinu, L0
HaWcKnaaHiwmm byae noro NpMenpaHHs.
Ham 61 Bpsa Y1 BAANOCS NEPEKOHATH
aKTMBICTIB Ta BONOHTEPIB A0NYYNTHCA
[10 Np1bMpaHH4, ane B nNpoueci

JIiTHIN KiHOTeaTp «[HiNpo> 6yno
BIZIHOBNIEHO Nicns BiMHK, y 1950 poui. Y
PAAAHCHKI YacK Le Byno yntobnexe Micue
BIANOYMHKY >KMTeniB KpemeHvyka. TyT
MpaLtoBaB MiCbKMI KNyb nioHepis, byB
06naHaHMM KYTOYOK Ka30K, COPTUBHWI
MandaH4vK, ranepes BiAMIHHUKIB
HABYaHHS...
..Hacm 3MiHtoBannca. KiHoteaTp BTPaTvB
CBOHO MICItO YNOBNeHUSs KpemeHYyLbKOi
PAnAHCLKOI Ny6nikK Ta 3arybmueca B 21

TpaHcdopMaLlii «Xya0XHbOro CanoHy»
3rypTyBanacs KoMaHaa areHTis

3MiH, AKi He XOTinuW 3ynuHATUCA vy

CBOIX aKTMBHOCTAX. LI KOMaHaa
notpebyBana NNaThopMm ANg PO3BUTKY

i 6yna MOT1BOBAHa NepcneKT1BOK
NPOAOBYXKEHHS MiXXHaPOAHOIO NPOEKTY
CMiNbHO 3 BENbriNCbKOK KOMaHAOH
«TyCTaHA», YHaCHMKM AKOT 3aiManmncs
TpaHcdopMaLisMmn NPOCTopiB B bproccen.
33 Kinbka AHIB A0 Npui3ay 12 6enbrinuis
KPeMEHYYLbKI aKTUBICTX Npubpanm
NPOCTIP 3aKMHYTOrO KiHOTeaTpy «JHINpo»
Ta NiAroTyBanu NnatopMy Ans HACTYMNHOT
TpaHcdopMaLii.

cTopiyYi. Cy4acHWi napk «MpuaHinpoBCbKM>,
HaLLLaoK CKBepy «[MiOHePCbKOro», Ak

OYB LEHTPOM PafAHCbKMX aKTUBHOCTEN Ta
nponaraxHan, Tenep «nponoHyBaB> MiCTAHAM
ACKPaBY «ANetd aTpakLioHiB», NOMKOPH, XOT-
JIOTV Ta NNaTHI BioTyaneTu, aKi NPauoTh
BMKIKOYHO 33 BCTAHOBNEHMM TPadikoM.
Pokami 33 10 MeTPIB BiZ «Anel CNOXKMBaHHA»
3aHe16aHNIN KIHOTeaTP BMKOHYBAB (DYHKLIO
6e3KOLITOBHOIO rPOMaJICbKOro TyaneTy Ta
NPUXMCTKY ANS MapriHanis 3 Nogei...
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OT>Ke, TpaHcopMaLlis CTaporo KiHoTeaTpy
«JIHINPO> NOYanaca 3 BENMKOro NPUOMPaHHS.
YNPOAOBXK ABOX [HIB OYNO BMBE3EHO
OinbLLUe CTa MILLKIB CMITTH, AKe POKamK
Hakonuyysanocsa 8 6yaisni CTaporo
KiHoTeaTpy. i 4ac «BMKOMYBaHHA>»
KiHOTeaTpy 3 6pyay 6yno 3HanaeHo 6arato
apTedakTiB, 3 AKX NOTIM 3pobunn NNachoH-
iHCTanAuit. Cepes HaNLIKaBILIMX 3HAXiA0K
By panLy3bKi naphymu, byTens

3-Mif B1HA 3 3aMMCKOK 0 HaLLAAKIB Bif
BWMYCKHMLb OAHIET i3 LLKIN, CTADOBMHHI
OKYNAPY Ta 3aMOK.

YKM1BO 3HAXIAKOK BMABMBCA AdA8 [DuLLa,
AKMA «MeLKaB> Y pyiHax KiHOTeaTpy Ta CnaB
Ha Kyni CMITTS B OAHIN 3 KiIMHAT.

AKTMBICTV JeNiKaTHO NMONpPOCKNV 3BINbHUTH
KIMHATY Ha 4Yac NprbupaHHs, a NisHille,
0bnawTyBanu ans Adai Mpuwi KiMHaTy 3
MOBHOLLIHHMM CManbHWUM MiCLieM, CTONIOM Ta
nonnUAMKM ANS KHAT...

|aes TpaHcchopmaLlii 3anmLWwKiB CTaporo
KiHOTeaTpy BMKMMKANa 3AMBYBaHHS

B aIMIHICTPaLLii NapKy Ta MiCbKOI

BNaau, ane coLianbHa KOpUCTb TOTO, LU0
POOWMNY aKTMBICTM NepeBaXkana Haa
«He3p03YMINICTHO> iHiLiaTVBK, Came TOMY
MW OTPUMAnK A03Bifl Ha NPOBEAEHHS
AKTMBHOCTEN Y PaloHi CTAaporo KiHoTeaTpy.

BTpy4aHHA B NPOCTIP 3aKMHYTOrO KiHOTeaTpy
NOYanuncs B NIUMHI, aKTUBHOCTI By
MOrOMKEHI 3 MiCbKOK BNaAO0 [10 CeprHs.
MoBa 3HOB 1LLNA NPO KOPOTKOTEPMIHOBY
TpaHchopmaLito...

BinbLLe TUXKHSA KpeMeHYYLbKI aKTUBICTM
CMNINBbHO 3 BENbIINCbKMM NAPTHEPAMM, AKi
KypyBanu npoLec TpaHcdopMmallii, 3anmManmncs
BiZIHOBNIEHHAM MPOCTOPY CTAPOro KiHOTeaTpy.
3HOBY MaB MiCLie 0BMeXeHM broapKeT
(MPOeKTHI rpoLwi 6enbrincbKOI CTOPOHN)

i BTOPMHHE BMKOPWUCTAHHA MaTepianis.
TpaHchopmaLis KiHoTeaTpy Biapi3HANacs
BiZl TpaHchopmMaLlii «XyA0XKHbOTO CanoHy>
MacLiTabom, BIAKPUTICTHO CTBOPHOBAHOMO
NPOCTOPY Ta NOBHOK CBOBOAOH Al
aKTUMBICTIB.

J10 BTPYYaHH$ B CTapoi ByAiBni KiHOTeaTpy
He 6yn0 Hi BIKOH, Hi ABepei. AGCONMOTHO
HECTaHAAPTHUMM Ta MPOCTUMM Bynn ifel
6enbrifcbKMX NapTHEPIB LWOAO MOHTYBAHHS
BIKOH Ta iBepel. barato AeTanen Ta
3aMYaCTUH ANS «PEMOHTY> aKTUBICTH
3HAXOAMAM Ha CYCIAHIX CMITHMKaX.

Jaat0 Fpully, SKum Tenep MeLkas

B OZIHIN 3 06NALITOBAHMX KIMHAT,
aKTMBICTN Ha3MBaNM NOBAXXHO
«KOHCbEPXK> | Padiny 3 TOro, Wwo
6e3xaT4eHKO MaB 33[10BOSIEHN BUTNAL...
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| 3HANTWM CBOE MicLle B MICT

Micna KinbKoX AHIB aKTMBHOI poboTH

3 BiJHOBNEHHA BYAIBNI A0 aKTUBICTIB
noYanu NiAxXoanTr MiCLEeBi MeLIKaHLI.
Y 6inbLWIOCTI BMNAAKIB PO3NUTYBaNK,
4Yum Tenep byje Le Micue, po3nosiganu
iCTOPIT NPO KONMLLHI YacK Ta KONWLLHIN
KiHOTeaTp, exTO 3 CyCidiB NONpPUHOCKB
CTapi KHWXXKM, choTorpadii, XXypHanu...
LLloAHA HAaBKOMO PEMOHTHMX POBIT
OpraHi3oByBanacs rpyna 3 Jiten, aki
rynanu 3 6aTbkamMu B napky. Mignitku
Ta Maneda 3 paaicTHo Aonomaranm
006/13lWTOBYBATK KiHOTEATP Ta
CMNINKYBaNMca 3 iHO3eMUAMM.

Ha uboMy eTani He 6y0 »KOAHOro
HeraTMBHOIO BIATYKY 3 BOKY MiCLIeBMX
MelLKaHLIB, Bifblue TOro, y Noaen
HiBW BiAYYBABCS EMOLIMHWI NiANOM,
HIBW BOHM 3HOBY «M0OBGaAYUNN>
KiHOTeaTp «[IHINpo>, AKMIA 3aN1LLABCA
HernoMi4eHOK NPUMapOKD NPOTATOM
6araTb0ox PoKiB.

Aani My npunycTunncs HenonpasHol
nomunkm!

BiATOPrHeHHSA MiCLeBUMU MeLlKaHLUAMM/
TPaHCHOPMOBAHOro KiHOTeaTpy
«JIHINPO» N0Yanocy 3 BeYipKM BIAKPUTTA...

..Hax BiAHOBNEHHSM NpOCTOPY
KiHOTeaTpy npautoBana Monoas 3
YKpaiHu Ta benbrii. es’aTb AHIB
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BAXXJIUBO. .
nia YAC BTPYYAHHSA B TOU
YU IHLLWWU NPOCTIP 3 bYAb-
AKUMU IHTEPBEHLIAMW
(PIBUMHUMU YU .
3MICTOBHUMW) 3BAXXAUTE
HA NAM'ATb MICLLEBUX
MELLUKAHLUIB NMPO LIE MICLIE!
BALUI BTPYHAHHAA MAIOTb
BYTU B TAPMOHII 3 LLIEIO
NAM'ATTIO, IHAKLUE HIKOJIN
HE BYAYTb CNMPUNHATUMU

| BYAYTHb BIATOPTHYTUMM...

MDKKYNbTYPHOTO CMiNKyBaHHA

Ta aKTMBHOI CMiNbHOT po60TH
3rypTyBani KOMaHay Ta 34pY>KUu.
3a Lier 4ac yTBopunacs CninbHoTa
CBOEPIAHOT CYOKYNbTYPU «<IHOTEaTp>
3 (hiNoCoMier0 IHWOro KiHOTEaTpy,
He TaKoro, Ak 6yB KONMChb... Lie byna
hinocodis abcontoTHOI CBOGOAN.
Came cBo60/1a TBOPHOCTI, AYMOK Ta
LIV BMpYBana Ha Bedipui BiakpnTTa
TPaHCOOPMOBAHOro KiHOTeaTpy
«<JIHINPO>.

CninbHOTa aKTUBICTIB, NepebyBato4n
B enchopii CBOEI cybKynbTypw, byna
abCoNTHO BiAIPBAHOK Bif TWX
3BUYANHMX NIHOAEN, AKi MPUALLNA Ha
BIAKPUTTA. Lis BiAipBaHicTb Byna
HACTINbKM CUNBHOMO, LLIO 3araHana
aKTMBICTIB B MapriHec.
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OCTaHHBOK KPaMnKot, fka

nornuéuna npipey HEMOPO3yMiHHA
MK aKTMBICTaMM Ta NepeciqyHmMm
MeLIKaHUAMK, CTaB BENNYE3IHWN
HaMMC YOpPHUMY BYKBAMM Ha BCHO
6YAiBMIO CTAPOro KiHoTeaTpy. Moro
3p06MB OLIMH 3 BENbIINCbKUX XNOMLIB
NPAMO Ha 04ax y CNaHTeNnYeHoi
nybnikn. Hanuc BUrNaAaB arpecMBHO
i 6YB 3D0O3YMINNM NALLE aKTMBICTaM,
3anyyYeHnM 10 npoLecy TpaHcdopMallii.
Lle 6yB aHMMINCbKMI MIKC CNIOBa
«TpaHcdopMaLis» Ta NoroTuny
6enbrincbkoi KOMaHan, FKUA YMOCh
HaraJyBaB XpecT.

Hanwvc 6yno 3pobneHo iMMNyNbCMBHO,
6e3 06roBopeHb Ta NOrofXKeHb, sKi
 He nepenbavanncd Ha TepuTopii
abcontTHOI CBOBOAMN. ..

HeoaHO3HaYHICTb CUTYaLIi nongrana
TaKOX Yy TOMY, WO NapanefibHo

3 NepeTBOPEHHAM KiHOTeaTpy 3
«TyaneTy» Ha «aNbTepHATUBHMIA
KYNbTYPHWI NPOCTip> BiAbynacs

LLe 1 3MiHa Bi3yanbHoOro obpasy
3anuLWKiB ByaiBNi 3i «CTaporo,
HernoMITHOro, 3p03yMifnoro»

Ha «HOBWW, NPOBOKATUBHNN,
HE3PO3YyMINnI>.

3MICTOBHa 3MiHa HaJaBana Baru Ta
couianbHOI 3HaYYLOCTI npouecy
TpaHcchopmalii, ane us no3uTrBHA
3MiHa rybunacs Ha hoHi arpecnBHoI
Bi3yallbHOI MPOBOKaALLii. 3BMYaNHI
AN HE MOFAW OCATHYTU FNOUHHOI
thinocodii TpaHcopmauii, ANg HMX
TPaHC(OPMOBAHMI KiHOTEATP TaK |
3aNMLLMBCA MapriHanom.
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YCBIAOMMEHHS TOrO, WO «IHOTeaTp» -
Lie Te, WO 33 MEXEH, NPUIALLNO A0
aKTMBICTIB HabaraTo nisHille, nicng
pAdy NPOBOKALIN Ta pO34apyBaHsb.

Enchopia 6e3mexkHoi cBoboan
3aKiHYMNACA B KDEMEHYYLbKMX
aKTMBICTIB 3 BiA'1340M 6enbrincbKoi
KOMaHaK. MpocTip TpaHChOPMOBaHOIO
KiHOTeaTpy NoTpebyBaB MEHEAXKMEHTY.
3aranbHOAOCTYMHICTb Ta BIAKPUTICTb
NpoCcTopy pobumna Moro BpaznmMBMM [0
HeafeKBaTHMX BTPYYaHb...

MepLmnm po34apyBaHHAM akTUBICTIB
CTaB A48 TpULla, AKUA TaK i He 3Mir
OCArHYTW TOr0 haKTy, L0 CTBOPEHMI
npocTip 6inblie He € TyaneToM... Micng
JIeKiNbKOX nonepeaeHb akTUBICTM
<BUCENUAM> ASAH0 TpuULLY 3 KiHOTeaTpy
Ta AOMOBMIMCA 3aMMKATK KiHOTeaTp
Ha Hiv.

3a [1Ba MicAui Ha 6a3i
TpPaHCOPMOBAHOrO NPOCTOPY
«<|HOTeaTpy> BiAOYNOCS KinbKa
CaMOOPraHi30BaHNX 3yCTpiven
aKTMBICTIB, AKi 3aCNYroBYHOTb Ha yBary.

Ha 04HIM 3 nepwmnx Takmx 3ycTpiven
MiA 4ac Yepro.Boro NUTaHHA «LLo
[ani?> MW 0diLiMHO 33BN, WO
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MI>KHaPOLHMIM NPOeKT 3aBepLLEHO

i aons npocTopy «lHoTeaTp»
3anexXnTb Bifl BCiX HEBAMAYKMX
MiCTSIH. HaMK ByN0o HaronoLWweHo Ha
BXKMMBMX 30BHILLHIX BUKITMKAX, 3
AKMMW J0BEEThCA MaTW CMPaBy TUM,
XTO BAXKAE 3aMMATMCH PO3BUTKOM
JIaHOro NpoCTopy, a CaMe: iCTOPMYHA
nam'aTb MiCLIEBMX MELLIKAHLIB Npo
«KPaCuMBU KiHOTeaTP>; BIACYTHICTb
FOPWANYHOI OCHOBM ANSA AiANbHOCTI
NpPOCTOPY, AK NOCTIMHO AiH040ro;
aBaPIMHICTb MPUMILLEHHS; BIACYTHICTb
TyaneTy B NPOCTOPI i N06aM3Y HbOro;
ynepeayxKeHe CTaBNeHHs MicLeBMX
MeLLKaHLIB A0 HethopManbHNX
MUCTELIbKMX iHILIaTMB.

Yci noaanbLi 3ycTpidi 6ynn
VHiKanbHUMW. B «IHOTeaTpi>
36upannca Hebanay ki nrav i Aymanmu,
AK PO3BMBATM CMIiNbHMI NPOCTIP. My
6a4mnu, Lo HaBKONO ifaei PO3BUTKY
CTBOPEHOro NPOCTOPY HAPOAXKYETHCS
HOBA CMiNbHOTA, 9Ka HAMaraeTbCs
NNaHyBaTN OiANbHICTb <IHOTeaTpy>
AK MOCTIMHO Airovoro. YniTky 2015
POKY «IHOTeaTp» 6yB y KpemeHyyLi
TepUTOPIEKD CBOBOAM Ta TBOPYOro
CaMOBMPAXKEHHS i, 6e33anepeyHo,
LIeHTPOBMM anbTepHATUBHUM
NPOCTOPOM.

BAXJIUBO.

nig 4YAC PO6OTH
TPAHC®OPMOBAHOIO
NMPOCTOPY HEOBXIAHO
AABATU CBOBOAY AJiA
noro CAMOPO3BUTKY. AJIE
BOAHOYAC MU 30B60B’A3AHI
CNPAMOBYBATU TA HABHATU
HIOAHCAM OPTAHI3ALINHOI
POBOTU, BUXOBYBATU
BIAMNOBIAAJIbHICTb

TA JOMOMATATU

BYAYBATU AIANOr I3

BCIMA 3ALUIKABJIEHUMU
CTOPOHAMMU, 30KPEMA
BIABIAYBA4YAMMU.
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L Jpyre XXnTTa cTaporo KpemeH4YyLUbKoro
KiHOTeaTpy B AKOCTI «IHOTeaTpy» 6yno
KOPOTKMM, ane SCKpaBuM, enaTaXkH1M
Ta HEMNOBTOPHUM... MY3UYHI IKeMK,
NiTEPATYPHI YMUTaHHA, BEJIOKBECT,
BMCTaBKa Mein-apTy XYA0XKHWKIB 3
YCbOro CBITY, OeCTMBaNb Cy4acHOro
MMUCTELTBA 33 Y4acTi MONoAMX
XYAOXKHMKIB 3 PI3HMX MICT YKPaiHW...

LIi camoopraHi3osaHi npouecn bynm
HACTINbKK YHIKANbHMMMN, O MW BUPILLKUIIK
He BTPYYaTuncs B HMX. Tak, O4eBUAHUM
6yno Te, WO MONOAb, 3aX0MMBLLNCH
TBOPYICTHO, BTPAYa€E 3AaTHICTb

06’EKTMBHO OLIHKOBATM CMTYaLLItO, a
Nifepn CaMoopraHi3oBaHoI CMiNbHOTH

He CNpaBnNAtOTbCA 3 MEHEDKMEHTOM Ta
NMOYMHAKOTb YCBIAOMIOBATY TPAHC/IbOBaHI
HaMV BUKIVKM...

Matoum J0CBIg «XYA0XHbOrO CanoHy>,
HaMm BapTO 6YNI0 TPAHCIKOBATY,

0 «IHOTeaTp>», 3BaXKar04mM Ha

HemnobopHI 30BHILLHI BUKNKKK, - Lie
KOPOTKOTEPMIHOBMIA MPOEKT. MM CBIZIOMO
LIbOro He pobunu, 6o 6a4nnm B npoLecax,
1110 BiAGYBANUCS, HaMBULLLY LLIHHICTb L€l
KOPOTKOTEPMIHOBOI TpaHchopMalLlii. Ane,
AKOM HaM He XOTiNoCA NPoNoHryBaTu
<KUTTS IHOTEATPY», M1 HE MOTNIW LIbOTO
3p06bUTH...

Ha KiHeub niTa ciTyalisa 3
KOPOTKOTEPMIHOBMMM TPaHCOpMaLlisMu

B KpemeH4yyui 6yna KpuTtnu4yHo. Xiba

LLO NiHMBUIA He 06roBOPHOBAB «MpoBas>
AKTUBICTIB 3 «XY0XHIM CaNOHOM>.
ManoBioMMIA NPOCTIP MEHLL HiXK 33
YOTMPM MICALLI CTaB Y LIEHTPI yBaru
rpomaav Micta. Habnmkanuca sBubopm - i
PO3KPYYeHY Temy «XYA0XHbOr0 CanoHy>
aKTMBHO BMKOPWCTOBYBANM B MOMITUYHMX
MaHINynAaUiax. XTocb XOTiB 6YTW repoem Ta
«PATYBATW> CaNOH, XTOCb aKTUBHO LLIYKaB
BVHHMX..HaC NOCTIMHO NPOBOKYBaNy B
couianbHMx Mepexax, «dapbysann> B pi3Hi
NONITUYHI KONbOPK Ta 3BMHYBAYyBaNi B
«3/34i CanoHy>. Mia TakUM NCUXONOTiYHUM
HABAHTAXKEHHSAM NiAePCbKMIA CKNaJ HALLOT
KOMaHAM PO3KOMNOBCA, Y KOMaHAI Biadynuca
poTaLii...

Yce 6yno CKNaaHo i 3 TPaHCHOPMOBAHUM
KIHOTeaTpoM Y napky <IpuaHINPOBCbKMIA>.
V>Ke Ha NoYaTKy BEPeCcHs aKTUBICTY
«|HOTeaTpy> YCBIAOMUIN, LLO He
BUTPUMYHOTb BUKIIMKIB. MicLeBI MELUKaHL
TaK | He MPUIAHANK <IHLIWIA KiIHOTeaTp> Ta
€B060AY TBOPYOCTI MONOAI. Y couianbHMX
MepeXax Bce BifbLe 3'ABNAN0CH HeraTUBHMX
BIArYKiB NP0 HerapHui BisyanbHMin 06pa3

Ta MapriHanbHy TYCOBKY HaBKONO NPOCTOPY
CTapOro KiHoTeaTpy. 3a A1Ba MicALi iCHYBaHHA
TpaHCcOpPMOBaHNI NPOCTIP CTaporo
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Yy XBUNIUHN PO3YAPYBAHHA HAMATAUTECH

AYMATU «<HAL CUTYALIEO>, BYAbTE THYYKUMMN.
3ANYCKAWTE MAPAJIENIbHI NPOLLECK, BIACNIAKOBYUTE
3B'A3KU TA LUYKAWTE AJIbTEPHATUBHI PILLIEHHS.
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KiHOTEeaTpy HeOHOPa30B0O PYWHYBamu

Ta 3aCMiYyBanu HeBiaoMi. OCTaHHINM aKT
BaHAani3My LWOA0 TPaHCHOPMOBAHOTO
KiHOTEaTpy 6YB 0COBMMBO arpecBHUM.
Kinbka MONOAMKIB Yy CMOPTUBHOMY 0AA3I
HaHiBeLb PO3TPOLLUMANM BiKHa, 3naManu
Q1Bepi, po3bunun BCe BCepeanHi, @ Ha Nopo3i
3aNMLWKAK NANHO.

..Ha cTapTi TpaHchopmaLin, Wwe A0 noYvaTky
BTPYYaHHSA B MPOCTIP «XYA0XHbOIO CanoHy»
MW OYNN HATXHEHHT i4edMM Mi>KHAPOAHOro
MPOeKTY Ta NepcreKTVBOK CriBnpaLi 3
MOMNOAA0 3 Benbrii. Ane Byke nepLui BUKINKK,
3 AKMMW MU 3iLUTOBXHYNNCS B CANOHI,
NPUMYCHNM HAC OMaHyBaTW TBOPYY endopito,
QYMaTW NParMaT4HO Ta HamaraTucs
BKNaAaTV pe3ynbTaTi NPOeKTy (04ikyBaHi Ta
HEOYiKYBaHI) B JaneKornaaHy CTpaTerito.

Byno 3p0o3yMmino, Wo KOPOTKOTEPMIHOBI
TpaHcdopMaLlii - Lie TapHWM IHCTPYMEHT,
AK AN NPUBEPHEHHS YBark rpOMaACbKoCTi
110 3aKMHYTWX NMPOCTOPIB, TaK i Ang
3aMy4eHHs akTMBHOI MONOAI A0 CYCNiNbHO-
TPOM3/ICbKOr0 XXMUTTA MicTa. Micns
KOPOTKOTEPMIHOBYMX BTPYYaHb MU Mann
WBWAKMA, ACKPaBWIA DE3YNbTAT, ane
KOPOTKOTPMBANWI. ANs Hac BaXNMBKM
OYN0 He po3rybuT Ui KOpoTKOTPMUBANI
Pe3y/bTaTy, B3aEMONIACUNNTM iX, YKNABLUM B
NeBHY CUCTEMY, CTPATETIH).

3 UMMM IyMKaMu Nicns Toro, K CTano
3D0O3YMINIM, LLIO HaM [0BeAeTbCH
3aNULWNTU NPUMILLEHHSA «XYA0XHbOMO
CanoHy>, MV 0praHi3yBanu CnifibHy
3YCTPiY aKTMBICTIB Ta iHiLitOBanu npouec,
KM nepeabayaB No6ItOBaHHA nepej
MiCbKOK BNIaZI0H0 MUTAHHS BMUAINEHHSA
NPUMILLEHHS MiJ HaLi CNinbHI aKTUBHOCTI.
MonoZib NOroAnnacs 3 BaXKNMBICTHO LIbOTO
KPOKY, ane He Bipuna B ycnix. HixTo

3 aKTMBICTIB HE MaB [OCBIAY Y4acTi B
6HOPOKPATMYHIMX NPoLedypax Ta BaxKaHHA
NPUAINATY Wit <HYAHIA> CNPaBi Yacy.

3 TPaBH$ M0 XOBTEHb, 3a CMiNIbHOIO
NOTOAXKEeHHSA, M1 KYPYBanu napanefibHuim
[10 TBOPYMX aKTMBHOCTEN Ta
KOPOTKOTEPMIHOBMX BTPY4aHb NPOLIeC,
AKMI BKNHOYaB Y cebe odiLlinHe
NNCTYBAHHA 3 MiCbKOK BNALOK Ta
NPOXOAXKEeHHS NPoLefypy OTPUMAHHS

B OpeHAY NPUMILLEHHS Nif AisnbHICTb
rPOMAJCHKOI OpraHizatii.

FOTYHOUM NaKeTH JOKYMEHTIB Ta
NPOXOASYM OANH 33 OJHMM eTanu
6HOPOKPATMYHOT MpoLesypu, Mn
CrocTepirany 3a akTMBHOCTAMM CMiNbHOTK
«|HOTeaTp» y TPaHC(DOPMOBAHOMY
KiHOTeaTpi. Ham BaXxnMBO BYNo
BIACNIAKYBATK MOMEHT, KONW 10 MOS0
npuinae YCBIAOMIIEHHS «HENOBOPHMX
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BUKNMKIB>, 06 3aNpONoHYBaTK
anbTepPHATMBY, AKa 6 MiHiMI3yBana
IXHE pO34apyBaHHA Ta CTana CTiNKOH
NNaTOPMOD ANS aKyMYIHOBaHHS
BCbOr0 «HamnpaLb0BaHOro» B NPOLECi
KOPOTKOTEPMIHOBMX TpaHCopMaLlii.

..DiHanoM aKTMBHOCTEM Ha 6a3i
TPaHCOPMOBAHOTO KiHOTeaTpy CTano
KOHCEPBYBAHHS CTBOPEHOrO NPOCTOPY
Ha OCiHHbO-3MMOBMI Nepiof. 1aeto
KOHCepBaLlii npocTopy niaTpumanm BCi
aKTMBICTX Ta A0NYYMAMCA [0 NPOLecy.
P036uTi BikHa Ta ABEpi 3abunun Harnyxo,
3anNMWMBLLN COBI HAAIKD Ha Te, WO
HaBeCHi HAaCTYMHOro PoKY NPOCTIp
«<|HOTEaTpy>» 3HOBY <0OXMBE>, K NiTHA
pesnaeHLis.

KoHcepBauis «IHoTeaTpy> BiAbyBanacs
3 IYMKaMM Npo 061alWTyBaHHS <HOBOIO
MiCLiS>, TOMY BCi MaTepianu, aki
BMKOPMCTOBYBANMCS B 0BNaiHAHHI
KiHOTeaTpy, CTapaHHO 36upanuncs ans
BXXE «TPETUHHOr0» BUKOPUCTaHHSA, 60
JIesKi 3 HUX NepekoYyBanu A0 KiHoTeaTpy
3 «XY0XKHbOrO CanoHy>. MiHaNbHO
KPanKor CTaB 4YopHO-6inui barHep

Ha 6yiBNi KIHOTeaTpy 3 HanNMCoM:

«lle He TyaneT! LLlykanTe CBOE MicLe

B MICTil», @ BHM3Y Byfa 3arafikoBa
Ha3Ba - <#ALanTep>.
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JlaHa NoKaLia 3HaXoAMTbCA B

LEeHTPI MicTa KpeMeH4yKa Ta
CKNANAETLCSA 3 KOMMEKCY MyCcTux
rapaxis Ta NobyToBMX NPUMILLEHb
(KONMAULLHIX CTONAPHUX MANCTEPEHD)
YKUTnoBo-exkcnnyaTtauinHoi

KOHTOPK (KEK) «ABT03aBOACHKE>.
OCHOBHMMMW 3aBAAHHAMM IaHOI
KOHTOPM B PaffHCbKi Yacu 6yno
36epiraHHy 3aKpinneHoro 3a Heko
YXMTNOBOTO (hOHAY i 3abe3neyeHHs
6e3nepebinHoi POBOTU IHXKEHEPHOTO
YCTATKYBaHHSA XXUTNOBUX OYAMHKIB.
Afle 3rofIoM NpUMILLEEHHS BTPATUIN
CBOE Npu3HaYeHHd, 60 XXEK
PO3opMyBan..

ByAaiBNi AOBrMM 4ac CTOSNN
NyCTUMK, HE BUKOPUCTOBYBANNCH, iX
HaNEXXHWIM CTaH He NiATPUMYBAaBCA.
Bia BaHAanis Bbepirano Te, Lo

BECb Liel Cnaaok 3HaX0AMBCH

Y 3a4MHEHOMY ABOPI, 9KNit
LinoaoboBO OXOPOHANA KOMYHalbHa
cny>ba, Ha BanaHci aKoi «BUCINK> i
NPUMILLEHHS T3 rapaxi.

HaBNpoTK 3aKpUTOro ABOPY
3HAXOANUTLCA TYPTOXMTOK
[enaroriyHoro Konemky iMeHi

A.C. MaKapeHKa Ta rypToXuTKM

NPOMECIMHO-TEXHIYHMX YHMANLL MiCTa.
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#AAANTEP.

TBO€E MICLLE B MICTI

Came 3 BIKOH 6 NMOBEPXY NYPTOXUTKY
NefarorivyHoro YYmnumLLa, Konm 1am
NPOXMBANYV HaLLi BenbriincbKi rocTi, My
BrepLue nobavnnv 3akKMHyTI MPUMILLEHHS Y
BENMKOMY [1BOPI 3@ OropoXKeto...

Jani 6ynu KinbkamicayHe NUCTyBaHHS,
3YCTPiYi, NeperoBopu, GOPOKPATUYHI
NpoUesypy OTPUMAHHS B OPEHAY 33KMHYTOMO
NPUMILLEHHS CTONAPHOT MAWUCTEPHI, LLIO
3HAXOAMNACH NPSAMO B LEHTPI ABOPY.

Mato4m 0CBIA KOPOTKOTEPMIHOBMX
OHOKETHUX TPAHCCDOPMALLIV, MV PO3YMINK,
LLI0 OZIHOTO I0TOBOPY OPEeHAM NS Hac byae
HEe0CTaTHBO, alKe My NoTpebyBanm xo4a
6 MiHIManbHMX PECYPCiB Ha 06NaLLITYBaHHA
aNnbTePHATMBHOIO NPOCTOPY.

TaKMUM YMHOM, NICNS TOrO, 4K MV 3annLWnn
«XYA0XHIN canoH» (3 nnnHs 2015

POKY) HaMM KOOPAVHYBANocs Kinbka
napanefibHMX NPOLECIB, LLIO NepeayBany
AznanTepy Ta noTpebyBanu Yacy i eHeprii:

o TPAHCOPMALLIA Ta MOHITOPUHT
aKTMBHOCTEN Ha 6a3i CTBOPEHOrO
npocTopy «IHOTeaTp» Yy LeHTPanbHOMY
napky «IpUAHINPOBCHLKMIA»;
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o BE/EHHS NPOLEeAYPU OTPUMAHHS
B OPEHAY NPUMILLEHHS KOMULLHBLOI
CTONSAPHOI MANCTEPHI;

NPOTUCTOSAHHS IH(OPMALLIHMM
NPOBOKALLiAM, K Manu Micue nicng
TOrO, K MM 3aNMWNAK «XYOO0XHIN
CanoH>» (CTaTTi eKkcnepTiB-NapTHepiB
Ha BMVBOBKX BCEYKPATHCbKMX Ta
MIDKHapPOAHMX pecypcax, noctu B
couianbHMX Mepexax, fki 6 faBanu
PO3YMiHHS KOPOTKOTEPMIHOBMX
TpaHcchopMaLlilt aKTMBICTaM Ta
MICLIEBMM MELLKaHLSM);

o MOHITOPMHI TPAHTOBMX KOHKYPCIB Ta
HaNMCaHHS 339BOK Ha (iHAHCYBaHHS
MPOEKTY 3i CTBOPEHHS aNlbTEPHATVBHOM
MUCTELIbKOr0 MPOCTOPY.

SIK pe3ynbTaT Ha KiHellb BePecHs
2015 M1 Manu:

o BaHTAXKHY MALLUMHY NPUAAHOTO: MaTepianis,
CaMOPOOHMX MEDONIB Ta IHLWOrO PEKBI3UTY 3
nonepesHix TPaHCOPMaLLin;

o OMILLiIMHWI AOrOBIP OPEHAN TEPMIHOM Ha 2
POKM 11 MICALLIB HA MPUMILLEHHS 3aKMHYTOI
CTONSAPHOI MANCTEPHI;

o KOMaHAy aKTMBICTIB 3 0CBIAOM
OHOKETHMX TPaHCDOPMALLI Ta Mankum
BaKaHHAM 3i6paTh Ha «HOBOMY MiCLi>»
BCE HanpaLlbOBaHe i BNEBHEHO NPOBOAUTY
AKTVBHOCTI 2 POKM 11 MiCALLIB 3 BapiaHTOM
MPONOHTYBaHHS LIIET MOXIMBOCTI Ha BinbLL
TPUBANWI Yac;

e EKCMepTiB-NapTHepiB B YKPaiHi Ta
[HLWMX KpaTHaX, aKi NiATPUMYBaNV Halui
iHILiaT1BK;

o (DIHAHCOBY MIATPMUMKY (rpaHT) Ha 1900
€BPO ANg 06NALLTYBAHHS aNbTEPHATVMBHOMO
MUCTELbKOrO NPOCTOPY Ha 6a3i 3aKMHYTOI
CTONSPHOI MANCTEPHI Bifl MpOrpamm
JKulTour®, B pamkax ,KunsTraume -
AnbTepHaTVBHI MucTeLbki MpocTopu B
MonaoBi®, Lo po3pobneHa, OpraHi3oBaHa |
(hiHaHCOBaHa eTe-IHCTUTYTOM.

BifKpWTTS anbTepHATMBHOIO NPOCTOPY
#AnanTep B KpeMeH4yLi 38 yMOBaMK
FPAHTOBOIO KOHTAKTY Mafo BiabyTm1ca

18 »koBTHs 2015 poKy. Y Hac 6yno MeHLle
Micaus Ans TpaHcchopmMallii 79 KBaapaTHMX
METPIB 3aKMHYTOI CTONAPHOI ManCTEPHI

B aNbTEPHATUBHUI KYABTYPHUIA LIEHTP...

HanpauboBaHMin A0CBIA NONepeaHix
TPaHChopmaLliv CTaB HaM Y HaroAi. Mu
BXKE PO3YMINUCA Ha BHOMKETHUX DiLLEHHAX
Ta Manu 06pas Toro, AK1M X04emMo
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6a4mTV NPOCTIP: MaKCMManbHO NPOCTVM Ta
KOMOPTHUM.

OCHOBHI FPAHTOBI KOLLTK BYNN BUTPAYeHi

Ha 06NaLLITyBaHHA enexTpuKy, 06irpisadi,
(OCKiNbKM NPUMILLEHHS HEe OMantoBanocs),
BMPIBHKOBaHHS Ta (hapbyBaHHS CTiH.
FONOBHMM BUKNMKOM AN HAC CTana nianora,
AKOI NPOCTO He 6YN0 B NPUMILLIEHHI CTONAPHOI
MaWCTepHI. Y Hac ByB 0OMeXeHn BroKeT

Ta MiHIMYM Yacy. Micng 06roBOPeHHs KifbKox
BaPIaHTIB 3YNUHUAMCA Ha MOHTYBAHHI Niaioru
3 ManeTiB Ta NoKpUTTI ix nnutamm OCB, ane,
NpopaxyBaBLUV BHOXKET, 3p03YMINK, L0
KOLUTIB HE BMCTAYaE.

Ha LbOoMY eTani OAVH 3 aKTMBICTIB
3aMpornoHYBaB PILLIEHHS 3 BUKOPUCTAHHS
BTOPMHHMX MaTepianis. Xnonewb npaLoBas y
Mara3vHi Kepamiku i NoBifOMMB, LLIO Mara3uH
nepioanyHo cnmcye BucTaskosi nctm OCh 3
MAUTKOLO... Kinbka BEYOPIB Y HAC Milno Ha
LIEMOHTAXK MAUTKM 3 NIUCTIB, AKAMM MU NOTIM
NOKPUAK nianory.

Yci Mebni ang Aaantepa 6ynv 3pobneHi
BNACHUMW pyKamu 3 NaneTis, y
HOBOCTBOPEHOMY MPOCTOPI 3HANLLNN
MPUXMCTOK | 3p0BNEH LLe B CaNoHi
NaBKW. KONopmTHa NONMMLS Ha BCHO CTIHY
6yna 3HanaeHa B OAHOMY 3 3aKMHYTMX
rapaki. M1 Hafianu Wi nonuLi HoBoro
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XUTTS, nodhapbyBaBLLK B Hinnit Konip Ta
PO3MICTUBLLM B H3LLOMY MPOCTOPI.

3 UIKaBICTIO po36Mpanit KOPobKM Ta NakeTw,
AKi NMepeBe3nu 3 CanoHy Ta KiHoTeaTpy,
KOXHMI NpeiMeT MaB AN Hac 0cobnvee
3Ha4YeHHS Ta BMKNMKAB NeBHI emoLlil. Yce
6yYn0 pO3BiLllaHo, Po3CTaBneHo... 0cobnuneo
3BOPYLAVBKIA BATAISA Mana Ha HaLLiv
NOMMYLI HEBENMKA KapTMHA 3 HE3PO3YMINUMK
iepornichamu, ane TAEMHMYOK BOHa byna
TiNbKM ANs HOBWX NtOAEN, 60 BCI aKTUBICTM
3Hanu, WO TO MIANMCK XNONUIB 3 Benbrii, aKi
CTaNu YaCTVHOK CMINbHOTK «IHOTEaTp> Ta
3anMLLIMAY aBTOrPacHV HaM Ha NaM'dTb...

| nam'aTh Ust 6yna XunBoto, 60 nepeaaBanacy 3
BYCT B YCTa...

18 »>koBTHS 2015 POKY MM 3anpocunm BCixX
YKUTENIB MiCTa Ha BEYipKY BIAKPUTTS
AnanTepa. My 11 cami He 0YiKkyBanu, Lo
npuiae CTiNbKKA Pi3HKX ntogen!

BpaxoByto4n Halli nonepeaHi nporanuHu B
KOMYHIKaUiT 3 NoAbMy AN SKUX NPaLKEMO,
MW 0COBNMBO BUBAXEHO MiAIALLAM A0
MiArOTOBKYM NEPLLOro 3ax04y B HOBOMY
npOCTOPI. byNo po3yMiHHS, Lo 6araTo Noaen
npUIAE 3 MUTAHHAMM: <A e canoH?», LLo

3 KIHOTEaTPOM?>». HaM BaXnMBO 6yno, Wwob
BCi NtOAM 3HANLLNW BIANOBIAI HA Ui MUTaHHS,
3P03YMIBLLM BAXKIIMBICTb KOPOTKOTEPMIHOBMX
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TpaHCcopmaLin K npoLecy.

JlyMatouw, K po3MoBICTV NOAAM MPo BCe,

L0 Biadynoca B KpeMeHyyLi, npy LbOMYy He
BAAKYMCb Y [1eTani, @ HaBNakw, BUBOASAM
npoLecK, SKi Binbynucs Ha rnobanbHmi piBeHb,
MW TPUIALLNM 10 BUCHOBKY, LLO JOPEYHOI €
hopMa NaHenbHoI AMCKYCIl.

MW 3anpocKny NaHenictamMmmn MixkHapoaHMX
eKCnepTiB Ta eKCnepTiB 3 Pi3HMX MICT YKPaiHu,
AKi 3HANMCA Ha ypbaHiCcTULI, KyNbTYPHOMY
aKTMBI3MI, KDEATUBHMX IHAYCTPIAX. Halui
NapTHePK 3Hanw, PO3yMinwu, Mornu
NpoaHaniayBaTh Ta NOACHATM NIOAAM NPOLECH,
AKi BiabyBanucs B Kpemenuydi. Lie 6yna Baana
i2es - i My OTpMUManu 6araTto No3nTHUBHUX
BIATYKIB NiCNa AVCKYCII, SKa AINCHO BMaanacs
iH(OPMATVBHOO Ta HaaMxana.

YKypHanicTi, CNiNKYK4nCh 3 ekcnepTamm
MDKHAPOAHOTO PiBHA, AKi NPaLOOTL B YKPAIHi
Ha piBHI MiHICTEPCTBA KyNbTYPK YKPaiHK,
3[V1BOBaHO 3aMM1TYBanu, YOMY BOHW NpuixXanu
110 KpeMeH4yKa, HeBXe CNpaBAi Ha BIAKPUTTA
AfanTepa?

0cobnvBO KOMOPWTHMM Ha BIAKPUTTI BYB
IHCTPYMEHTANbHWI aHCaMbIb KNACUYHOI
MY3MKN... CKpUNKa, 6asH, BiONoHYenb
CTBOPHOBANN B MPUMILLEHHI KONMLIHBLOI

CTONAPHOI MAWCTEPHI HE3BMYalHY aTMoCdeEpy.

Mg 4ac BiAKPUTTSA Ha NoABIP'T MM BNALLTYBaN
MIKHIK, AKWA NepeTBOPMB KONMCh NMOPOXXHIN
JIBID Ha LiKaBe MiCLe, HanoBHEHE NAbMM, AKi
YKBABO PO3MOBAANN Ta rpinnca 6ing BorH1LLIa.
MiA Yac CninKyBaHHA M1 NMOACHIOBANM

NHOAAM i1eH0 Ha3BM CTBOPEHOIO NMPOCTOPY.
Anantep - eTarnb, Ka Ja€ eHeprito abo

PYX IHLWXM NPUCTPOSM. LieHTp «Afantep> -
nnatcpopma, gaka byae 0b6'eHyBaTH Ta
3'€/IHYBATV Pi3HI CMINBbHOTY Ta PyXu MiCTa
KpemeH4yKa, CTUMYHOBATK NPOAYKYBAHHS
PI3HOrO POAY KYNbTYPHMX NPOAYKTIB
(BMPOBHMUTBO, iAel, PI3HOTO PoAy NoAii). Mu
rOBOPWIK, LLIO, OKPIM KOHLIEPTIB, (hecTvBanis,
3YCTPIYeN 3 MUCbMEHHMUKAMM, XYA0XKHMUKAMM
Ta IHLUMX TBOPYMX 33X0AIB, Le NnaHyeMo
MpaLroBaTh 3 MIANPUEMLAMY, HAYKOBLSMM,
cycigamn. Y Binblue pisHUX Noaen 3
PI3HKX Cchep AiSNbHOCTI 3yCTPIYaTUMYThCS
Ta CNiNKyBaTUMYTHCA MiXK COO0H), TUM
JMHAMIYHILLXM Ta LiKaBiWWM Byae XKTTS
Anantepa. Mu nepekoHyBanu Noaen,

LLI0 CamMe Taki aKTMBHOCTI Ta B3aEMOAIT
CTUMYIHOBATUMYThb PO3BUTOK MICTa.

Haa3Bm4aiHo BaXIMBO AN Hac 6yno
nobyAyBaTW BIAKPUTUI NPOLIEC NNaHYBaHHSA
[ignbHOCTI AjanTepa. Came Tomy nicng
BIAKPUTTS MM 3aNpOBaANAN «MNaHbOPKM>,
BIAKPUTI AN BCIX aKTUBICTIB Ta IHILiaTUBHMX



Mopaav ANng areHTiB KyNbTYPHUX 3MIH

rpyn. My 36Mpaemocs BCi Pa3oM Ta
MPOrOBOPHOEMO HAMPAMKM PO3BUTKY Ta
HaNPaLbOBYEMO MexaHi3Mu B3aEMOZIi Ta
B3aEMOBWTIAHI NPOLIeaYPU CTanoro PO3BUTKY
CMINBbHOrO MicuUA. BaXknmBo, L0, KpiM iaen
LLIOAI0 3MICTOBHOIO HAaNOBHEHHS AflanTepa, Mu
TAKOXX LLIYKAEMO BapiaHTK 3aMyYeHHA KOLUTIB
Ha ONNaTy OPEeHAN, 3[Ke rPaHTOBMX KOLLUTIB
Ha OpPeHy BMCTAYUTb NWLLE HA TPU MiICALL.
OTKe, 33 Lie Yac HaM NoTPIbHO 3anyCTUTK
MeXaHi3M 360pY KOLTIB Ha YTPUMAHHS
NPUMILLIEHHS 3 0B0B'S3KOBOO CMNATOH
opeHau B Cymi 1660 rpH. Wwomicaus.

BpaxoByto4v NonepeaHin A0CBIA TUMYACOoBMX
TpaHchopmaLliv, AisnbHICTb AfanTepa

MM NO4YanM 3 NaPTHEPCKOMO NPOEKTY
«36MPaNnKN>©, METY SKOM0 BU3HAYMNN

TaK: Noby/0Ba KOMYHIKaLIT aKTVBICTIB
aNbTEPHATMBHOIO KYNbTYPHOIO LEHTPY
ApnanTep 3 cycifamu.

Voke nepLuni 3axia ans cyciais «CBgT1o ABOPY>
JIOBIB, LLIO NPIOPUTETY CBOET AiSNBHOCTI

MW PO3CTaBMAM NpaBunbHO. Cepen Cyciais
BAAN0CS 3HaWNTM NHOAEN, AKi BXE rOTOBI

OpaT aKTUBHY Y4aCTb Y XXUTTI CiNbHOIO
NPOCTOPY. 3a HaLUMMM CNOCTEPEXKEHHAMM: Ha
3MiHY HaCTOPOXXEHOCTI | HeZlOBIPI A0 NtoaeN
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NPUXOAMNO0 PO3YMIHHA HALWOI AifNbHOCTI Ta
3aLliKaBNeHiCTb HOBKM MPOCTOPOM.

MapanenbHo 3 LineHanpaBneHnMm BaXKNvB1MM
npoeKTamu Ha 6a3i AlanTepa BifdyBarTbCA
CaMOOPraHi30BaHi TBOPYi 3ax0au. 3a MicALb
iCHYBAHHS B anbTePHATMBHOMY KYNIbTYPHOMY
LIEHTPI BXe BIAOYMCA Taki AincTea:
KIHOMaMCTePHS, MancTep-Knac «J1sbku-
MOTAHKM>, INCKYCiA «AK BYTV eDeKTUBHUM

Y NOKanbHIN CNINbHOTI», MY3WYHII BeYip, rpa
B Madhito, TMKIEHb OKYMEHTANbHOrO KiHo,
3YCTPIY BENOCUNEANCTIB.

Mu 6yayEMO NPOLIEC HANOBHEHHS
AKTUBHOCTAMM MaKCMaNbHO BIAKPUTIAM, Y
NPUMILLIEHHI AZIaNTepa € BIAKPUTIIA KaneHaap,
Ky MOXKe «BrmcaTncs»> byab-aKa iHiLiaTuBa.

barato npouecis NoTpebyTb BUPOOIEHHSA
3DP03YMINKX Ta NPO30PKX anropUTMIB.
MoTpebytoTh Y3roMKEeHHS Ta B3aEMHOI0
BM3H3HHS NPaBWNa BUKOPUCTAHHS CMiNbHOMO
npocTopy.

Monepeay Le ay>xe 6arato poboTH, ane Te,

L0 BiAOYBAETHCA 33Pa3 B aNlbTEPHATUBHOMY
KYNbTYPHOMY LeHTPI AfanTep, Hac HavXxae
Ta J1a€ HaM CUIM NPOAOBXYBATM PO3MOYaTe...

MpoeKT «36Mpanukmn> BTINOBABCSA rPOMaACbKMMM OpraHizaLismu «Urban Kypatopu> Ta «KynbTypHWIA Aianor>
33 NiATPUMKM MNaThopMK HALIOHaNbHUX 0BMIHIB Ta HauioHanbHoI nporpamm NiATPUMKIM AeMOKPaTil.
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BAXXJIUBO.

BIPTE Y CBOI IAEI! TLIbKU BIPA B TE, LLLO BU POBUTE,
AACTb BAM CUJIU NPOWTU BCI TPV.D.HOLIJ,I TA OTPUMATU
J0Bro0YIKYBAHUN PE3YJIbTAT.

HA LLNAXY 40 YCNIXY bBYAE BATATO BUKJIUKIB TA
PO34YAPYBAHD, NAAIHb TA 3JIETIB. HE 3YMUHANTECH!!
BIPTE | BNEBHEHO KPOKYWTE BMEPEA.

BYAbTE THY4YKUMU TA CUJIbHUMU. 3 KOXXHUM HOBUM
ETANOM HABKOJIO BAC bYAYTb 3MIHHOBATUCA N0 AU,
ANE 3AJTIMLLUATUMYTbCA TAKI XK, K 1 BU - CUJIbHI TA
LNECNPAMOBAHI.

LIHYWTE CBOKO KOMAHAY, 50 OAMH Y NOJI HE BOIH.
BUBYZAOBYWTE APY)XHI, NTAPTHEPCbKI CTOCYHKW B
KOMAHAI, 3HAXOAbTE YAC AN4 Y3ro[XKEHHA CNIJIbHUX
IAEN TA CNIJIbHOI BLANOBIAANBHOCTI.

EII('EFBI};I(I;IO AHANI3YWUTE CBOIO AISNbHICTb, 36UPAUTE
LUHYWTE NOAEN, ANA AKUX BU NPALLIOETE, TOBOPITb
3 HUMU LLINPO TA BIABEPTO, 3PO3YMIJIUMU CJIOBAMMU,
ﬁ BIBEILIKOEKTHMMM ®PA3AMU. TUIbKU TAK BUBYAOBYETbCH
HY | HANTONIOBHILUE: OTPUMYUTE 3AJOBOJIEHHSA BIA,
TOro, Y1M BU 3AMAETECA!

YAAMI Y BALLUX MOYUHAHHAX!

BUCNOBJIKOEMO LLUPY NOAAKY BCIM HALLUM NAPTHEPAM
TA APY)XHIM IHILIATUBAM 3A CNIBMPALIO!



flopaaun ANg areHTiB KYNbTYPHUX 3MiH 141
IpnHa Kalb. AK He 319KaTUCA CKeNeTiB Y Wadi, He 3arybuTmca B MapriHeci
i 3HANTX CBOE MiCLE B MICTI
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MpoTAroM OCTaHHIX POKIB Ny6nivHa ANCKYCiA
Npo NoTpedy 3MiH y BCiX cdhepa XUTTH

B YKpaiHi CTana mavxe 6aHanbHICTo. Mu
NoTPebyEMO 3MiH, ane HepiaKo nparHeHHs
J10 HMX 3BOAWTCH [0 Bi3iOHEPCTBa, Ake

He BTIMKOETHCA Y PEANBHOMY XUTTI. YK
HACMpaBAi My rOTOBI A0 IOBrOi Ta Ha NepLUmi
NOrNsA HEeBASYHOI POBOTYM MO 3MIHI HaLLOMo
KYNIbTYPHOIO CepeoBnLLa?

Y xofi npoekTy «OCBITHbO-KYNbTYPHA
akafemis>» M1 3HanLWAM BIANOBIAb Ha Lie
3aMUTaHHA. He3BaXKakum Ha nepewkoan
(AKMX HEMANO 33Pa3 i 3aBXAM) MU BXKe
M3EMO HOBE MOKOMIHHSA KYNbTYPHMX
MeHeKepiB, L0 CTPaTerivyHo MUCINTL Ta
CTaBUTb Nepe coboro ambiTHI Lini.

Hexawn A0CBIA TMX, KOMY CTano HacHarv Ta
CWN Ha peanbHi 3MiHW Yy CBOIX CepeaoBuLLaX,
Oyae i NPaKTUYHUM, i (L0 HaBiTb HinbL
BaXK/IMBO) EMOLIIIHAM NPVKNAL0M Ta
HATXHeHHAM. LLINax [0 3MiH 3aBXau €
HenerkmMm. Ane 0OpOry 3mMoXxe noJonaTu
NnILLE TOW, XTO POBUTL Xal HeBenwKi, ane
KPOKM Brepes. baxxaemo yaadi BCiM areHTam
3MiH - Balla Npaus 3MIHKE HaLly KpaiHy.

[noHa JlemyeHko,
MeHedXxepka npoekmis Goethe Institut - YkpaiHa,
YNOPSIOHUUST BUOAHHSI
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Ukraine is undergoing a complicated
and reformatory stage in its history.
This powerful current is influencing
every sphere of life, including culture.
People of culture in Ukraine are the
ambassadors of change, their efforts
and public advocacy influences Ukrai-
nian society on many levels.

In such circumstances, we at Goethe-
Institut Ukraine feel the necessity to
support projects aimed at sustainable
cultural development, and we are glad
to see that each year their number is
growing, along with the capacity of
Ukrainian cultural managers.

This publication is both a success story
of Ukrainian cultural managers and

a set of recommendations for those
who dare to follow in their footsteps.
Their example proves that change and
growth are possible even in the com-
plicated present situation. Learn from
their experience and start changes in
your surroundings.

We wish you inspiration, creativity and
good luck with your projects!

Beate Kohler
Director of Goethe Institut - Ukraine
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IRYNA FRENKEL

Distinguished Artist of Ukra-

ine, independent expert on
cultural policy, adviser to the
mayor of Vinnytsia on cultural
policy. General producer of the
International Festival VINNYTISA
JAZZFEST and Artistic Director of
the Young Music Forum ,,Colors of
20th-century Music. Avant-garde.
Classical. Jazz.“ Since 2014, Direc-
tor of the Vinnytsia City Council
Department of Culture. Author of
strategic document ,,New Cultu-
ral Foundation for Urban Develop-
ment.“ Co-author of “Plan Z.”

Any change begins with desire. With
the desire to do better, or to create
different conditions. If along with
desire you have some knowledge and
faith - change happens. When this
change concerns the city, a person
with desire and vision attracts like-
minded people to set in motion
processes of change. This is what
happened in Vinnytsia when the
Mayor was Volodymyr Groysman. He
not only saw the goal and believed in
himself and his team. As a competent
manager, he led the process, created
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the conditions for our work and
trusted us. After our first success,
others, including opponents, were
drawn to the team. Changes in
individual consciousness are initiated
during the process of transformation.
And then the process becomes
unstoppable. The main thing is to
have confidence in a positive result
and not fear mistakes.

However, if you have a wish and
begin with fundraising - change will
never occur, because you can only
find resources after demonstrating
some first successful steps.

The world is turned by enthusiasts.
Vinnytsia was also transformed by
enthusiasts. Ukraine is in urgent
need of people who will come
together in one team and intensify
the process of improvement.
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| don't know of any examples of
change emerging within a herme-

tic environment. When | began my
path as an artist, | didn't know how
to come out from underground, how
to be heard by society. All my efforts
were broken by the authoritarian sys-
tem that collapsed in 1991.

Over ten years of performing for
audiences, organizing social and art
actions, rallies and performances,



publishing my own books, my colla-
borators and | were unable to stir up
the cultural environment of our own
hometown.

Writer Yurko Pokalchuk was the first
who managed to overcome the cultural
vacuum. He came by train for one day,
but decided to stay with us for almost
a week. After his performances and our
lengthy discussions he concluded: You
live on an island, an isolated cultural
island that needs to be discovered by
other regions of Ukraine.

After that, there were years of vain
efforts and numerous literary perfor-
mances in various corners of Ukraine,
until we were unexpectedly visited
by experts from Lviv, Amsterdam and
Seattle. They listened as we recoun-
ted our victories and losses, shared
our wishes and visions. They mana-
ged to give us a push that allowed us
to see beyond our own emotions. Due
to that, after a year of contemplating
| got to Brussels, where together with
colleagues from Poland we created
the concept of our first internatio-
nal project “Artdrome.” Nevertheless,
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even after joining the international
art community, | kept asking myself:
why can | manage to change so little
in my own town?

I would have never found an answer
to that if not for a miracle. Participa-
ting in a number of Eastern Partner-
ship Program workshops | discovered
a milieu of like-minded individuals. It
was in this boisterous community of
managers working on developing their
own cultural strategies that | found
true friends, those with whom | am
changing the world and writing these
friendly recommendations.

Looking back, | can say with confi-
dence that life cannot be born in a
vaccum. Look for new knowledge,
taste it, dig into whatever seems
most incomprehensible, find com-
mon ground with those whose actions
disturb society, look for people out-
side who can help open up your city.
Become the agents of cultural change
in your community - it needs your
participation!
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IRYNA KATS

Cultural manager, Master of Public Adminis-

tration, social animator. Using her experi-

ence working in official culture structures,

develops cultural initiatives and strategies

in the unofficial sector. Founder of the NGO
»Cultural Dialogue.”

Throughout my life | have learned to accept
change without judgment. It makes no sense to
react to changes emotionally, they need to be
analyzed as certain stages of development.

My professional career began with the role of
directing the regional scene. For me, this was

a stage of personal and civil development. |
began to understand the process of community
development. | initiated my first public pro-
jects related to the area’s historical heritage. |
became an influential professional at the dis-
trict level and received an offer to head the
district Department of Culture and Tourism...

The next stage of my life is associated with
public service. After receiving a master’s
degree in public administration, | sincerely
believed that I could make a difference for
the development of the community. That
innocence disappeared as soon as | felt what
the system is. With faith | continued to pro-
duce reform-oriented ideas for several more
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years and to advance them through official
culture channels. Change did not happen.
Unfortunately, there was no demand for it
in official culture. Of course, you could ,push
through” change, but this approach was not
what | wanted.

...The solution was clear - to find a number

of people asking for change! Then a com-
munity of like-minded individuals came
together, united by the desire for develop-
ment, action, challenges, disappointments,
defeats and the first small victoris... And
only after this whirlpool of ups and downs
came the long-awaited changes...

But, my friends, if you think that these
changes are the happy ending, you are mis-
taken! Change is only the beginning! Regard-
less of the nature of the changes, you defi-
nitely have to manage the process of their
development. You will always have to live
with a sense of responsibility for the pro-
cess you've started, otherwise they will dis-
appear like soap bubbles!

So, if you are still willing to be an agent
of change, here’s the formula for suc-
cess: desire for change - demand for
change - action - responsibility!
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Some Advice for Agents of Cultural Change

A contemporary approach to regional or
local development planning is based on
understanding cultural resources as an
aggregate of economic assets, the cultu-
ral capital of the region (city) that is capa-
ble of contributing directly and indirectly
to the economy of this region (city). Any
transformation of a region or city begins
with an inventory of the resources and
opportunities available.

The notion of “cultural mapping” signifi-
cantly differs from “planning a region’s
social and cultural development.” Cultural
mapping is a new method of urban plan-
ning that encompasses the articulated and
realized efforts of the local authorities and
community aimed at developing the city
through cultural development. This principle
is based on the perception of culture and
cultural activity as a resource for human
and social development. Accordingly, cul-
tural resources are seen as the means of
influencing the development of society in
general, and aspects such as the economy,
politics and urban planning, in particular.

Plan Z aims to map the cultural resources
and put forth recommendations for creating
a strategic development plan for the town
of Zhmerynka with the intention of trans-
forming it into a place that attracts tourists,
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interests investors and is noticeable on the
cultural map of Ukraine. This pilot project is
supposed to become an example for other
small Ukrainian towns.

Ukraine's small towns form a group that
is the largest in its quantitative compo-
sition, a considerable part of them being
administrative district centres. The lives
of more than 22 million people are con-
nected with small Ukrainian towns. These
places play an important role in forming
residential networks as well as in the
development and arrangement of the
country's industrial strength.

According to the Law of Ukraine “On the

General Scheme of Planning the Territory of

Ukraine,” the following types of small towns

are distinguished:

o Towns with adjacent centres of residen-
tial networks;

o TOwNS with recreational and therapeutic
potential;

o Towns with significant natural, historical
and cultural potential;

o Towns that are the centres of agricultu-
ral regions;

« Multifunctional towns;
o Industrial towns.
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Based on the percentage of the popu-
lation employed in various branches
of economic activity, small towns are
divided into the following:

e Transport junctions
o Health-improving centres

e Economic centres of local
importance

« Centres providing socio-cultural and
public utilities services to people

o Historic-architectural, cultural and
touristic centres.

As of 2003 there were 351 small
towns in Ukraine (3/4 of the total
amount of Ukrainian towns and cities).

Taking into consideration everything
mentioned above, choice of a small
town is important for the country and
its future development, especially
because most attention is paid to
large cities, and the diversity of social
groups living there does not promote
short-time problem solutions. With
regard to the process of decentraliza-
tion, this project is extremely relevant
and will help formulate recommenda-
tions for other Ukrainian small towns
and encourage their development
with the help of cultural mapping.
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Iryna Frenkel, Yaroslav Minkin. PLAN Z Or Pilot Transformation of the Cultural Sphere
in an Ordinary Ukrainian Town
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Today cultural mapping in Ukraine
can be conventionally divided into
two categories according to initiative:
either initiated by the authorities
using their own resources or initia-
ted by the public sector using grants
from European sources. Thus far, in
Ukraine the practice of mapping as

a common experience between the
authorities and the community has
been absent, even though “Cultural
mapping is a model of harmonized
collaboration between the commu-
nity and the authorities. On the part
of the community it means the pro-
cess of broad discussion and common

2008.
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decision-making, which help local
authorities determine what cultural
resources are available and use them
in the most efficient way for the joint
benefit of all those involved. On the
part of the authorities this model
means a development strategy where
the cultural resources of the local
community are integrated, directly

or indirectly, into various promising
plans developed by the local authori-
ties,” according to the article “Cultu-
ral Mapping of Lviv: Preparation of

a Cultural Map” (Centre for Cultural
Management, 2008, p.3).

THE FIRST CULTURAL MAP IN UKRAINE —
PLENTY OF METHODS FROM ALL OVER THE WORLD

The first cultural map of a Ukrainian city
appeared in 2008 in Lviv.

Implementing some methods developed by
Creative Cities Canada project, the Centre
for Cultural Management created a Cultural
Map of Lviv.

Trail-blazing public activists from Lviv ana-
lyzed thousands of pages of research lite-
rature, introduced lots of methods from

all over the world and managed to do the
impossible in only one year.

The Cultural Map of Lviv defined:

o All the participants of cultural life in the
city and the types of organizations;

o Their locations in the city;

o Quantitative and qualitative composition
of employees;

o Products and services produced by them:
o Their available resources;

o Relationships between different agents
of cultural life in the city.
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The Map identified:

« The main players;

o Priority vectors of activity;

« Predictable dangers and risks;

o Opportunities and ways to increase
efficiency;

« Possibilities for strategic planning and
development.

Together with the cultural mapping pro-
cess the Centre for Cultural Management
introduced a series of trainings for cul-
tural managers athat with time provided
Lviv with a reliable system of intersectoral
relations and made the city the unofficial

2010.

cultural capital of Ukraine.

Certain qualitative changes took place
toward decentralizing the city’s cultural
life. But neither state-financed nor muni-
cipal cultural institutions were integra-

ted into this process because the munici-
pal authorities were not interested in the
research results.

So the cultural map of Lviv did not achieve
full implementation in the context of the
budget and municipal institutions.

In 2014 the municipal government initiated
the process of creating its own cultural strat-
egy for the city, which is still going on. Map-
ping as the first step of this strategic planning
was conducted once again because the initial
document had lost its currency.

CULTURAL MAP OF VINNYTSIA - TOWARDS
TRANSFORMATION ON THE PART OF THE AUTHORITIES

In 2010, based on the latest internati-
onal experience, the city authorities of
Vinnytsia launched the process of crea-
ting a Cultural Strategy of the City that
was supported by non-governmental
organizations and residents.

Over the course of a year, over 6,000
residents of Vinnytsia from different
age categories were surveyed, some
focus groups were held, and the city’s
material and non-material cultural

resources were mapped. Thanks to the
work of a large expert team almost

all cultural initiatives were taken into
account in the process of cultural map-
ping, which allowed for an objective
evaluation of the situation and jointly
defining further strategic goals and
operative steps.

Today Vinnytsia is the only city in
Ukraine with its own cultural stra-
tegy “New Cultural Basis for City
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Development,” which has been used
in practice since 2012. The strategy

is based on the principle of “four Ts":
TALENT, TOLERANCE, TECHNOLOGIES,
TRANSFORMATION. The fact that the
dialogue between all interested par-
ties regardless of their legal status
was based on the principle of equality
ensured the appearance of a unique
spirit in the city. After the map of cul-
tural events was prepared, the process
of decentralization of cultural life was

2011-2012.
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launched with the help of some actions
that were conducted in transformed
open public spaces and aimed at filling
them with new meanings. This process
opened up the city space, encouraging
the participation of tens of thousands
of city residents and making it possible
to not only raise a Vinnytsia resident
proud of his or her home city, but also
attract thousands of tourists, who visit
Vinnytsia every year.

CULTURAL MAPS OF LARGE CITIES IN UKRAINE

In 2011 the pioneers of the Centre for
Cultural Management launched a pro-
gram to develop cultural maps of 7 Ukra-
inian cities. After more than a year of
trainings and fieldwork, public activists
created cultural maps of 6 large cities:
Dnipropetrovsk, Luhansk, Mykolayiv,
Lutsk, Odesa and Kherson.

Efforts in all these cities were coordinated
by non-governmental organizations sup-
ported by the European Cultural Foundation

(“Creative City” in Dnipropetrovsk, “ArtEffect”

in Lutsk, “STAN" literary group in Luhansk,
“ArtOptimists” in Mykolayiv, Youth Unit of
Artists in Odesa and “Totem” in Kherson).

The main objectives of the project

included:

o Implementing new methods of invol-
ving society in the planning process;

« Activating collaboration among local
groups;

o Expanding the significance of
culture;

o Introducing training through sharing
experience with colleagues;

o Creating a reproducible model;

« Involving new players in the process
of policy development in the sphere
of culture.
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The mapping process of each city was
unique.

The cities focused on the following:

o Quality analysis of existing cultural
resources (Kherson);

o Informing residents about the cultural
life of different groups (Melitopol);

« Dynamic development of society and

using the mapping process as a means of

communication (Mykolayiv);

o A wider understanding of culture
(Luhansk, Odesa and Dnipropetrovsk).

o Olha Kotska, seminar report, Eastern
Partnership Culture Program, April 2013).

(Olha Kotska, seminar report, Eastern
Partnership Culture Programme, April 2013).

For a year the process coordinators
participated in a series of trainings
initiated by the Centre for Cultural
Management, so their activities in crea-
ting the cultural maps were happening
in parallel, with a general coordination
of efforts among the participating cities.
In the final stage, an analytical publica-
tion was prepared for each city, along
with a database of its existing cultural
institutions.

To make the process of cultural mapping
socially relevant, accessible and interac-
tive, large discussions with the commu-
nity, interviews with key players and
surveys of cultural product consumers
were conducted in every city.
Unfortunately, the local authorities
ignored the achievements of the non-
governmental organizations everywhere
except for Melitopol.

In Luhansk, after obtaining the results of
cultural mapping and preparing rather
strict recommendations, pubic activists
encountered the municipal authorities’
closedness and lack of desire to start a
dialogue or transform the cultural sector.
In an attempt to democratize the cultu-
ral sector in the city the “STAN" literary
group, with support from Heinrich Boll
Stiftung, started an information cam-
paign “Industrialization is Over, It's Time
to Create Culture,” bolstered by actions
of public influence. After six months

of opposition the activists managed to
reach an understanding with the local
authorities and made them conduct the
first city culture forum, involving all

the city’s key players from the sphere
of culture. Due to the political events in
the Donbas, the campaign in Luhansk
did not continue to develop, and the
activists had to leave the city.
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The cultural mapping in Melitopol

was carried out by the Local History
Museum. This is the only municipal
organization in Ukraine that acted as

an initiator. The mid-sized city of Mel-
itopol, which is called “the gate to the
Crimea,” made a great leap forward with
the help of cultural mapping. The inte-
rest of the local authorities and success-
ful cooperation of the museum with the
NGO “Kvitka Zhyttia [Flower of Life]”
and experts from the Laboratory of
Social Research led to more sustainable

2013 - 2014.
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results: little Melitopol became noticea-
ble on the cultural map of Ukraine and
entered the global rating of intercul-
tural cities. Public opinion polling was
one of the strengths of the process in
Melitopol. Approximately 1270 respon-
dents expressed their opinion on cul-
tural development, and it was used as
the basis for transformation. It must be
added that in 2015 Melitopol became
the first city in Ukraine to adopt the
strategy of intercultural development
and declared itself “a port of cultures.”

CULTURAL MAPPING OF OBLASTS

AND SMALL SETTLEMENTS
Inspired by this success, the cultural
mapping of Donetsk and Kherson oblasts
was initiated in 2013. Within the scope
of the project “Cultural Development is
the Source of Community Prosperity”
supported by the European Union-Eas-
tern Partnership Culture Program, cul-
tural maps of 5 settlements in Donetsk
oblast (Dobropillia, Bilytske, Vodianske
and Novodonetske) and 2 settlements in
Kherson oblast (Skadovsk and Bilozerka)
were created.

The development of the cultural map

of Donetsk and Kherson oblasts inclu-
ded meetings and discussions with the

people involved in cultural life, online
inquiries of those living in the region,
questionnaires and interviews of cultu-
ral workers, Internet resource research,
the collection and analysis of informa-
tion about the institutes, events and ini-
tiatives existing in the cultural sphere
on this territory. General statistical data
were taken from the statistical bulletin
of the State Statistic Service of Ukraine.
Written in dry, official language, most
of the publications in this project are
not publicly accessible in the Internet
and do not include the voices of ave-
rage citizens or their recommendations
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for the authorities and non-governmen-
tal organizations. All this shows how
closed the process is and how difficult
(almost impossible) it is to carry out cul-
tural mapping at the regional level (due
to different levels of development of the

2014 - 2015.

TURBULENT TIMES

Unfortunately, since 2014 cultural mapping
as a method has not been used efficiently.
In turbulent times it is extremely difficult
to think something over and create a com-
mon vision of the future. However, cultural
mapping in Ukraine as a model of harmo-
nized collaboration between a commu-
nity and the authorities has its future. The
flourishing of diversity in society gives
new meanings to cultural mapping and can
become an instrument for establishing dia-
logue in a post-conflict environment.

communities in this region). Only the cul-
tural maps of Dobropillia and Bilozerka
include sections like “Suggestions from
Residents” and “What problems are there
in the cultural sphere and how can they
be solved?”

In the last 10 years cultural maps of
9 cities, 2 regions and 7 small settle-
ments were created in Ukraine.
Looking at how cultural mapping
results were further used, we see that
the most sustainable results were
shown by the cities where the process
of cultural mapping was based on the
cooperation of non-governmental orga-
nizations with local authorities and
where it was as open to average resi-
dents as possible.
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CULTURAL
EXPERIMENT
IN ZHMERYNKA
OR PLAN Z
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Zhmerynka is situated in central Ukra-
ine and belongs to the category of
small towns with a population of less
than 50,000. After trains from Russia
were cancelled and railway reform
began in 2014, the town lost its status
of a “transport junction.” Local Soviet-
era industry is on the decline. Popu-
lation growth is negative due to the
migration of young people to Vinnyt-
sia, Odesa and Kyiv in search of work
and a better future.

Taking into consideration the previ-
ous experience of cultural mapping in
Ukraine, the expert group decided to
establish good relations with both the
public and municipal authorities in
Zhmerynka. NGOs and active residents
of the town were sought out through
the Facebook community of public
actors and the professional newslet-
ter for human right experts and cul-
tural managers. To initiate conversa-
tion with the authorities the experts
turned to the State Administration of
Vinnytsia.

After obtaining permission for the

research project in Zhmerynka and
securing support from a local NGO,
the project participants carried out
the following actions:
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Focus groups: with the community,
internally displaced persons and
representatives of ethnic minorities;
with the administrations of state-
financed institutions and independent
cultural players;

Monitoring of the material resources
and human potential of local cultural
and educational establishments;

Seminar on the fundamentals of cul-
tural policy for the deputies of Zhme-
rynka Town Council and department
heads of the executive committee;

Fieldwork: visits to cultural insti-
tutions and private organizations
together with representatives of the
state, public and private sectors.

The first impressions from the town:

Soviet look of the town has been pre-
served for the last 24 years;

Almost no young people on the
streets;

Outdated infrastructure;

Plenty of destroyed or semi-dest-
royed historical buildings.

These four observations were the star-
ting point for the conversation with the
town head.
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After a series of meetings, we had
the following impressions about key
figures from the cultural sphere:

o The town head is eager to change the
town but has poor knowledge of con-
temporary methods;

o The poorly developed public sector
bears a grudge against the authori-
ties, acts totally on its own and wants
to be in charge of the transformation
process;

« The state-financed sphere is inert and
not ready to change;

o Deputies and heads of departments
treat all suggested innovative approa-
ches critically but express a certain
readiness to start transformation:;

o Representatives of local ethnic mino-
rities are rather passive, nurse
grievances against the authorities, are
afraid to express themselves openly
and understand change only as incre-
ased financing of their own cultural
projects and initiatives;

« Internally displaced persons would
like to integrate into town life but
don't know how to do it; they live
together in social housing, which
contributes to their passiveness and
detachment from the world.

The absence of any dialogue bet-
ween the authorities and public sec-
tor as well as among different social
and ethnic groups was the main pro-
blem identified at the meetings. A
key precondition for cultural trans-
formation of any city is active com-
munication between the authori-
ties, population, non-governmental
organizations and businesses with a
view towards solving the question
of developing cultural and public life.
So, the first task of the expert group
was to establish an intersectoral
dialogue in Zhmerynka and find out
how average people and local depu-
ties envision the potential develop-
ment of the cultural sphere.

During their stay in the town the

expert group investigated public opi-

nion with the help of:

e Surveying residents;

e Surveying the deputies of Zhme-
rynka Town Council and heads of
specific departments.

Assisted by the Administration

of Culture and Tourism at Zhme-
rynka Town Council 236 respon-
dents were interviewed additionally
(as of 10.10.2015).
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It was discovered that the most
money for cultural events is spent by
both groups in Vinnytsia. In compa-
rison with the deputies and officials
(hereinafter referred to as Group B),
regular town residents (hereinafter
referred to as Group A) on average
spend 200 UAH a year for cultural
and entertainment events. Both cate-
gories answer cautiously about cul-
tural life in Zhmerynka and empha-
size the latest cultural events, i.e.,
state holidays and the Day of the
Town (the majority of respondents do
not remember the exact date of its
celebration).

Unlike Group A, who prefers musical
festivals (no exact genre was menti-
oned by the respondents), literature,
singer-songwriters, dancing, sports
and folk handicrafts, Group B shows
more refined taste: theatre, cinema,
cultural events, performances of
children’s ensembles and music.

Group A mentioned more interesting
names when listing the most famous
figures in culture than representatives
of Group B (who even included Ostap
Bender, a fictional character, in this list).

When asked about any outstanding
or interesting places in Zhmerynka,
Group A says they are proud of cul-
tural buildings, and Group B names
state-financed cultural institutions.
Both groups have a common opinion
concerning one architectural monu-
ment - the railway station complex
that is considered an architectural
pearl of the region, and justly so.

When asked about places that should
not be shown to town guests, both
groups named almost identical places
except for the tunnel (Group A). This
is most likely because the represen-
tative deputies never use the railway
and this tunnel leading to the station.
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By monitoring the documents, arranging strategic meetings and focus groups, we identified:

1. Active players on the cultural field of Zhmerynka, including those subordinate to different

communal and state departments and public or private initiatives.

TOWN CULTURAL

INSTITUTIONS

DISTRICT CULTURAL
INSTITUTIONS

UKRZALIZNYTSYA  PRIVATE

RAILWAY
ENTERPRISE

INSTITUTIONS/
ORGANIZATIONS

Music school

Museum of history

Museum “From a
Bow to a Rocket”

Town Library of
Family Reading

Centre for
Extracurricular
Development

Amusement park

Museum of Tchai-
kovsky and N. von
Meck

District Library of
Family Reading

District entertainment
centre

Interdistrict cultural
association “Kalynove
Hrono” (“Arrow-wood
Bunch”)

Home-base tech-
nical library of
Zhmerynka station

Science and Tech-
nology Centre

art-café “Lyubava”

event agency
“Surprise”

NGO “Widerstrahl”
Polish organization
“lednist” (“Unity”)
concert hall
“Hermitage”

NGO “Unique
Country”
development
centres “Baby
Club”, “Marma-
lade”, “Garant”
(“Guarantor”)

rock bands “Bili
Kameni” (“White
Stones”) and
“Psycho”
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2. A'list of the main cultural and artistic projects:

TOWN PROJECTS: DISTRICT PROJECTS:
Festivals “Merry Fountain”, “Believe in Festival of Teacher and Student
Yourself”. Projects: New Year plays for Creativity (as part of the oblast
children, International Children’s Day, festival).

town-wide graduation party, state holidays
and the Day of the Town.

3. Analysis of Zhmerynka town budget from 2011 to 2015

200000
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= town budget
100000
80000
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20000
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2011 2012 2013 2014 2015

m financing of culture
= financing of education
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Based on the above-mentioned,
the following is visible:

o State norms for culture financing
are not observed;

o A lack of margin for financing arti-

stic projects and research inten-
ded to develop programs and
strategies:;

e Too few cultural projects;

o Cultural institutions have a nar-
row target audience (school-age
children);

o Insufficient diversity of cultural
life in the town due to little public
initiative;

o Lack of interdisciplinary projects;

o Lack of cooperation between dif-
ferent kinds of organizations
within the field of CULTURE.

After discussions and consultations
with those working in education and
culture, in the public and private sec-
tor, the following problems of cultural
life in Zhmerynka were identified:

o Competition with the city of
Vinnytsia;

o Lack of space for experimentation:;
o Lack of active public sector;

e Problematics of the political appara-
tus and cultural influence upon town
life;

o Weak infrastructure and worn-out
material resources;

o Lack of dialogue at all levels;

e Problems with self-realization;

o Lack of projects that would improve
the image of the town;

o Low general quality of projects;
o Fragmentation within the field.

Before analyzing the cultural resour-
ces of the town, which were suppo-
sed to become the base for further
development, both groups of respon-
dents were surveyed. Their answers
showed that lack of structured public
space, image-enhancing entertainment
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venues and sports and tourism deve- could be used as the base for further
lopment were the town'’s sore spots. development of culture in the town of

Zhmerynka. In addition to the particu-
The expert group also analyzed the lar local dialect that the cultural play-
town’s cultural resources, taking ers of the town use when communica-
into consideration the desires peo- ting, the following cultural resources
ple expressed, and determined what are worth mentioning:

CULTURAL AND HISTORICAL
HERITAGE MULTICULTURALISM

NATURAL TRADITIONAL
HERITAGE CUISINE

CULTURAL
RESOURCES
OF THE TOWN

PERIODIC PUBLIC CULTURAL
INITIATIVES INFRASTRUCTURE
AND PUBLIC SPACES

TIES TO FAMOUS TIES TO SPECTACULAR
FIGURES HISTORIC EVENTS
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CONCLUSIONS

AND RECOMMENDATIONS
The cultural institutions in Zhmerynka
are located in the centre, which solves
the problem of creating a visual cul-
tural map.

The cultural institutions in Zhmerynka
face the following problems:

« The premises do not meet modern
requirements;

e Financing
o Attendance
« Dominance of Soviet legacy

Challenges and threats that impede
cultural processes:

o Inability to work under new condi-
tions, which manifests itself in different
ways and at different levels: from the
heavily bureaucratic system of finan-
cing and managing cultural institutions
to the behavior of the community and
authorities;

o Both state structures and cultural institu-
tions are not ready for decentralization;

o Lack of dialogue and desire to collabo-
rate at different levels among different
sectors;

o Passiveness and awareness of
the role of leaders for cultural
development;

o Inaccessibility of information: pro-
ducers of cultural products cannot
access necessary resources and “con-
sumers” are not informed of cultural
events;

o Lack of open public space for develo-
ping alternative arts;

o Lack of interest on the part of the
community in town cultural life.

The main results and achievements of
the project:

1. Formation of a team of activists
and establishment of intersectoral
dialogue;

2. Increase in level of cultural manage-
ment knowledge in representatives
of state and public sectors through
seminars and training;

3. Consulting support for activists wri-
ting a microproject. The first appli-
cation for a grant in the sphere of
culture won support to realize a
joint project of the Zhmerynka Town
Council Cultural Administration and
NGO “Unique Country.”
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. Activation of the community

through interactive cultural map-
ping quests, socio-cultural projects
and artistic events;

. Creation of the outdoor cinema

club “The Twelve Chairs” to show
masterpieces of world cinema by
projecting the footage directly
onto the building of Zhmerynka
Town Council.

Recommendations:

1.

Continue working on cultural plan-
ning and creating a strategy of
town cultural development that
must be the base for creating a
working strategy for the develop-
ment of Zhmerynka;

. Establish dialogue at all levels:

overcome provincial mind-

set (through dialogue with resi-
dents), open policy (through dia-
logue between the authorities and
community);

. Organize collaboration at three

levels: local (intradisciplinary inter-
action within the town and dis-
trict), regional (within Vinnytsia
oblast and Ukraine), and interna-
tional (with other countries of the
world);
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. Create open public spaces aimed at

drawing out society and fill them
with new content, accounting for
the de-Communization process;

. Launch informational project

“Zhmerynka Opens Itself to the
World"™;

. Create an informational resource

centre and promote open and unli-
mited access to world information
for local residents;

. Develop pilot sight-seeing routes

for tourists;

. Activate the process of forming

local identity:

Re-thinking the cultural legacy of
the town;

Involving local residents in creating the
the town’s historical and cultural image;

. Create an educational centre for

active residents and professionals

in the sphere of culture from small
Ukrainian towns, where the trans-

formations in Zhmerynka would be
studied as a model to decentralize

the cultural process in Ukraine;

10.Intensify local participation in town

cultural life by introducing various
interactive cultural projects.
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After reading the conclusions and recommen-

dations of the expert group, the key play-
ers of Zhmerynka's cultural transformations
began to realize the enormous amount of
work they had taken on. In order to trans-
form the town into one that is attractive to

tourists, interesting for investments and noti-

ceable on the cultural map of Ukraine, many
years of continuous work and a develop-
ment strategy are required. The latter at first
should aim to gradually resolve challenging
problems and reduce threats, thus creating a
base and making a qualitative leap towards
change and development.

Friederike Moeschel, the program cura-
tor from the Goethe-Institute in Kyiv, said,

“Every country has its own history and
traditions of decentralization. In Germany
it is a federal approach, but in France, for
example, everything is centralized. Spea-
king about Ukraine, | think that people in
the regions understand their own needs
best, particularly in the sphere of culture...
It is very significant that today small ini-
tiatives are beginning to emerge all over
Ukraine. Residential areas are beco-

ming cultural locations after creative
renovation..”

Zhmerynka has already made its first step
towards this creative renovation of the
town and towards its dream of turning
into a comfortable tourist centre. It has
already begun opening itself to the world.
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If I had known what awaited me at
this position, if at that moment |
understood the scale of my duties and
the stagnancy of bureaucratic pro-
cesses, | never would have agreed

to take the position of Head of the
Department of Culture.

And these are not just words. A com-
prehension of the level of respon-
sibility comes later, once you have
realized the influential power of your
actions and words as a manager on
the development of the sector. Espe-

cially if we are talking about CULTURE.

When | crossed the threshold of my
office the world was full of bright
horizons. | had spent a long time
working in non-governmental foun-
dations and organizations, where |
mastered project and organization
management, the basics of fundrai-
sing and many other skill-sets with
modern English names. At that time |

181

had a large list of cultural institutions
from which | had received grants, pri-
marily for the international festival

“VINNYTSIA JAZZFEST.” | was familiar

with how work is organized in Wes-
tern European cultural establishments
from my own experience. It seemed
that everything around me was ready
for transformation and improvement.
Cultural projects were swirling in my
head. Thinking about the possibility of
realizing them excited me.

It seemed that | had everything:

e human resources with whom to do
it (culture workers or staff)

e resources (a material-technical
foundation and possible budget
funds)

e an appreciative audience (citizens
who, as it seemed to me, should be
delighted with the future projects
and actively participate in all our
initiatives).

I was so wrong at that time.
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The first days of work brought a series of disappointments.

Disappointment No.1:

The first meeting with the depart-
ment workers confirmed my distant
fears of their absence of knowledge
about management and strategic
planning, and the resulting chaotic
allocation of responsibilities. To my
question “Why does the city need
us?" - | received answers tinged
with “red.” My disappointment was
heightened by their unreadiness to
accept new information, yet their
readiness to serve. The representa-
tives of the bureaucratic apparatus
who endlessly repeated, “It's impos-
sible because..” infuriated me.

Disappointment No. 2:

The introductory meeting with the direc-

tors of cultural establishments revealed
their absence of systematic thought, a
misunderstanding of the role and place
of their establishment on the cultural
map of the city and - most important -
unreadiness for change. The directors

were concerned with only one question:
How to get more funds from the budget,
spend them and not have to account for

their activities? Besides, the directors

And I'm still very thankful to them. This
intense irritation made me strike upon
the idea for the project “RE-VISION.”
Three-and-a-half years later, within the
framework of “RE-VISION,” the pro-
ject “My Life in Red” was realized as
an attempt to get rid of stereotypes of

“SovoRk” (Soviet bureaucratic system) and

form new associations with the color
red through contemporary art, clothing
and everyday objects. That particular
project became the starting point for
initiating profound changes in our city’s
cultural sector. But there are still over
1500 days until that moment.

were dumbfounded with the English ter-
minology | used to explain my vision

of the development of culture and art

in Vinnytsia, with which | felt quite at
home. The gap between us didn't frigh-
ten me but worried the participants of
the process on the other side. They con-
structed barricades, hiding behind them
to maximally preserve their “comfort
zone.” Thus, my main task was to get
through to them.
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BEFORE YOU START EVEN SMALL CHANGES,
GET INTO OTHER PEOPLE’S SHOES AND TRY
TO EXPLAIN WITH THREE SIMPLE SENTENCES:

IT’S NECESSARY TO DO THIS IN A LANGUAGE THAT CAN BE
UNDERSTOOD BY EACH PARTICIPANT OF THE PROCESS,
IF YOU WANT SUPPORTERS AND NOT OPPONENTS
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The cultivation of like-minded individuals
happens in the process of implementing
staff policy.

STAFF POLICY

We all know that working with staff
starts with a system of aims and prin-
ciples that influence the choice of
forms, methods and criteria for work
with personnel. The sector staff policy
is an integrated personnel strategy
combining different forms of person-
nel work, the implementation style
and planned use of labor power.

The main characteristics of personnel
policy are:
« Connection with strategy;
o Orientation toward long-term
planning;
e Each worker’s role according
to his/her position.

Alternatives are possible in the reali-
zation of staff policy: it can be quick
and decisive (which may not be very

humane toward the workers), based
on a more formal approach or prioriti-
zing the production process. Or on the
contrary, it can take into account the
opinion of the collective or how the
implementation of staff changes will
affect the employees and what the
social consequences may be.
Replacing leading managers with

“your own people” is a very bad tradi-

tion. On the one hand, one can comply
with this tendency under the cover
of “team building.” On the other hand,
before taking drastic steps with per-
sonnel, it's necessary to give each
manager a chance. Giving each one

a chance, you should figure out why
this particular person was appoin-
ted for the position before you came,
so you'll be able to avoid making
mistakes.
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MY PRACTICAL ACTIONS

Today, when analyzing my own practical actions dealing with staff policy, | can roughly
divide my steps into the following stages:

Stage 1. “TESTING” (up to 1 year). Assi-
gning tactical, clearly formulated tasks
and checking their fulfillment. At this
stage it's necessary to determine indi-
cators for evaluating the accomplish-
ment of these tasks, depending on the
demands of the manager.

But the priority maps did help in
making the first selection of direc-
tors - without intrigues or coercion.
Those who didn't manage began
to see the necessity of volunta-
rily changing their position, accep-
ting this as the mechanism of my
future personnel decisions. | think
that each of you can imagine the
consequences of not fulfilling the
tasks on your priorities map. You
not only signed it, but wrote them
yourself.

Stage 2. “SELECTION” or don't for-

get the saying “in for a penny, in for

a pound” (up to 2 years). Only after
developing and finalizing the programs
should one implement the “MANAGER'S
PRIORITIES MAPS.” This form of plan-
ning was a challenge for the directors.
Of course, we conducted consultations
on how to fill it in, we learned to con-

Stage 3. “SYSTEMIZATION OF PRI-
ORITIES”. When the development
strategy for the cultural sector was

nect tactical steps of the sector that
were stipulated in the Program with
the duties of each establishment.
Meanwhile, the usual annual work
planning went on in parallel. We
could not ignore the legal require-
ments to submit formal reports that
had to be sent to the Cabinet of
Ministers on time.

finally drafted, the structure of the
priorities maps also became more
complicated. For 6 months we lear-
ned how to formulate strategic pri-
orities, set stages and deadlines for
completing the tasks. Our managers
learned to separate strategic aims
from daily duties and to determine
real time limits.
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But during the quarterly reports |
sensed that it's rather difficult for
them to fulfill these tasks. | decided
to communicate with the managers
face to face. Diving into the depths
of thought, analyzing our conversa-
tions, | gave a yell: “GOT IT!"

The problem was on the surface.

It became clear that the assistant
managers and heads of departments
of the establishments hadn't been
integrated into the process and were
not held responsible for completing
the set tasks. The moment had arri-
ved for the practical implementation
of staff policy on all levels.

Thus began our Stage 4 “INTEGRA-
TION". Over a year and a half we
fully integrated the “young officers’
corps” into the planning process.

At this stage we obtained an asto-
nishing result. We created strate-
gies for the development of muni-
cipal cultural establishments that
fully corresponded to the local
development strategy and to the
“New Cultural Basis for City Deve-
lopment.” Practically all the wor-
kers of the establishments participa-
ted in the work on these documents.
Now, while analyzing the managers’

priorities maps | also study the
maps of deputies and department
heads. This makes it possible to see
the real distribution of duties and
while planning to avoid mistakes in
assigning tasks or responsibilities.
Sure, it takes time. But we've mana-
ged to balance the load and respon-
sibility between all participants of
the process.

Stage 5 “COMPETITION” (constant). All
the time | wondered about the crite-

ria that the managers of establishments
use when appointing some person to a
position. Certainly, we can talk about
the subjectivity of the process. And one
shouldn't reject the possibility of “get-
ting a call”

But, following the systemization of plan-
ning among the directors, which hel-
ped to organize the senior management
and assistants, it was time to update
the employment criteria for all arti-

stic workers and educators without
exception. By establishing a commis-
sion and developing a competition pro-
cedure, we've managed to considerably
improve our personnel and create a real
pool of reserve staff. Everybody who
has participated in these competitions
has emphasized the transparency of the
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procedure. During the interview, mem-
bers of the commission pose concrete
questions directly related to the requi-
rements for the position, testing the
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candidate’s knowledge and skills. The
result of the interview can be a trial
period requiring the realization of a pro-
ject or operational task.

Today | can sit back and relax, observing trends, adjusting the directions of personnel deci-
sions and the development of one vector or other. I'm happy that by spending the first five
years at my position on the realization of staff policy I've managed to build a team with

which we can “move mountains.”
Let's return to the beginning of my career.

Disappointment No. 3:

The existing bureaucratic machine. As | had
guessed, it requires great efforts to master
it. At first sight the machine looked enor-
mously large and unclear. Certainly, it was

my weakest spot at that time. | began a tho-

rough study of decision-making algorithms
and the legislative base. | called the library.
Why? The answer is simple. | had neither

computer nor Internet at my workplace. |
felt isolated from the global world and sour-
ces of information. This was June of 2007!

I had to go to the library because enume-
rating the documents that | had to study

would take lots of time and would hardly
be productive.
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THE SECOND SUGGESTION:

DO NOT POSTPONE THE STUDY OF THE LEGISLATIVE BASE.
DO NOT PERMIT ATTEMPTS TO MANAGE WITHOUT APPRO-
PRIATE KNOWLEDGE. WITHOUT DOUBTS OR FEAR ASK
YOUR COLLEAGUES AND SUBORDINATES ABOUT ITS NUAN-
CES. A COMPETENT MANAGER MUST KNOW THE NORMATIVE
BASE THOROUGHLY TO BE ABLE TO DEVELOP REAL TEMPO-
RAL ALGORITHMS FOR DECISION-MAKING AND FOR CONSI-
DERATE AND INTELLIGENT MANAGEMENT OF THE SECTOR.
THE EXPRESSION “LIKE A BULL IN A CHINA SHOP” COMES TO
MIND. SO: “DON'T BE A BULL!”
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Realizing Projects on the Municipal Level

MY PRACTICAL ACTIONS

I ' was lucky that in the Vinnytsia City Also, at our sector meetings | started a tra-
Council there is such a form of work dition of discussing the laws that govern
with personnel called the “Municipal our work. At the same time the direc-
University.” All workers of the exe- tors share their practical experience and
cutive committee must attend classes some of them, especially those with a long
once per month. Special attention is career, remember how it was, comparing
paid to the study of changes in cur- both positive and negative tendencies. This
rent legislation. is a useful experience for everybody.

WE MUST REMEMBER THAT WE HAVE NO RIGHT
TO MAKE INCOMPETENT DECISIONS. WE MUST BE GUIDED
BY THE PRINCIPLE “MEASURE THRICE AND CUT ONCE."

Disappointment No. 4: is the same as thinking about a trip to
When | came to the library | fell into Mars while in a village where the buses
a stupor. At that moment | understood stopped running 10 years ago.

the vastness of the gap between the And then | intuitively gave up the
demands set by the management for ambitious plans aimed at revolutionary
the sector and how things really were. change in the cultural sector. | started
Talking about computerization and digi- analytical work investigating the non-
tization of collections when you have material services market and mapping
no normal bathrooms (excuse me for real material resources. | spent 200
being frank, sometimes it's just a pail) days on that.

IT'S NECESSARY TO DO A REAL ANALYSIS OF THE
MATERIAL-TECHNICAL BASE, EXISTING CULTURAL
PRODUCTS AND HUMAN RESOURCES BEFORE PLANNING.
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RECOURSES ANALYSIS
Unfortunately, many managers make
a strategic mistake at the beginning
(sometimes in order to please the
higher management), overestimating
the real state of affairs and making
unreal promises. It is very important
to make a correct assessment of the
situation and prepare a complex
leap in quality in the sector. The
cornerstone of cultural planning is
the process of cultural mapping - an
audit of cultural recourses.

MY PRACTICAL ACTIONS:

Cultural mapping is divided into:
o Resource mapping - determination and

inventory of physical (formally measu-
rable) cultural resources (premises, coll-
ections etc.).

o Community identity mapping - determi-

nation and inventory of cultural resour-
ces that are formally difficult to measure,
which are related to the identity of the
city and local community: unique stories,
values, traditions, symbols and other ele-
ments that emphasize the identity and
specific quality of the city.

Today, analyzing my actions in the direction of cultural mapping | can roughly divide my

steps into the following stages:

Before starting the mapping process
| answered the following questions:

o Why are we mapping? Is there a connection

to the existing city development policy?

Cultural mapping in a municipality usually
starts for several reasons:

« First, to design a cultural plan for city
development.

o Second, cultural mapping can become
the basis for the cultural-economic stra-
tegy of city development. It also influen-
ces programs in the spheres of econo-
mics, city construction, development of
urban spaces, etc.
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Realizing Projects on the Municipal Level

In our case we tried to evaluate the
resources with the aim of:

o Filling the local environment with cultural

projects to satisfy different social groups;

THE RESEARCH STAGE

o Organizing the calendar of cultural events;

o Making a plan for developing the material-
technical base.

WAS ROUGHLY DIVIDED INTO TWO PARTS:

Part 1. First it was important for me

to assess the condition of cultural sec-
tor establishments with an eye toward
creating projects.

The result of this work was the “Pro-
gram for the Development of Culture
and Art in Vinnytsia 2008-2012." The
program detailed necessary operational
steps for bringing basic establishments
up to modern standards and outlined
the first municipal year program of
cultural events.

Part 2. The mapping started a year later,
once the tactical Development Program
was written and approved.

We thoroughly studied everything we
had in the city that is not subordinate
to the department. Besides regional
structures within range, there were non-
governmental establishments and foun-

dations, private cafés, clubs, schools, etc.

Thus we gathered information for draf-
ting the strategic document.

The second part of the mapping was
more interesting because we discovered
connections between culture and other
spheres.

Culture tangentially influenced:

o The formation of people’s attitude to
the city;

o The formation of public spaces and
filling them with new content;

o The visual appearance of the city;

e The positioning of Vinnytsia as a
tourist site.

We determined our target audience and
studied its tastes, the needs of cultural
product consumers and everything con-
nected to this.
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If the first part of the mapping was aimed
at the internal sector audience and its
result was the formation of a dialogue
within the sector, then the accent of the
second stage of mapping was on an out-
side audience.

It is necessary to analyze material
and non-material resources all the
time. We live in the age of informa-
tion technologies and in a rapidly
changing world. Hundreds of projects
appear and disappear, each of them

Here we determined:

o Key players;

o Interested parties;

o Target groups - consumers of cultural
products, etc.

helps either to make a step forward or
to think. Tendencies change. Only our
task is constant: to satisfy demand by
offering high quality cultural products
and by creating conditions for free
artistic expression.

| don't regret the amount of time that I invested in this process. Its result was the formu-
lation of documents that are important for the sector:

1. “Program for the Development of Culture
and Art in Vinnytsia 2008-2012." | remem-
ber the shock of my subordinates when
they saw it. It was not a strategic document
but it presented a tactical plan of actions,
the realization of which would facilitate a
qualitative leap towards systemic changes
in the direction of project-oriented activity.

2. “New Cultural Basis for City Develop-
ment” was adopted in 2012.

During the thorough study of the city’s
cultural market a new tactical program
was written: “Program for the Develop-
ment of Culture and Art in Vinnytsia
2011-2015."
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Why? There are two reasons:
o The first program was realized in 2010;

o After starting work on the strategic docu-

ment it became necessary to adjust the

I've learned to cooperate with repre-
sentatives of different sectors. It's
necessary to pay attention to the
general discussion of the document
through various focus groups formed
according to social and age catego-
ries. Expert groups, uniting directors
from different establishments and
organizations as well as independent

e A team was formed of like-min-
ded people, who breathed the
same air, in the same rhythm,
and step-by-step improved their
skills in formulating documents
and realizing projects;

e For the first time, the mate-
rial and non-material resour-
ces of establishments of all
forms of ownership has been
systematized;

e Due to wide discussion, a dia-
logue between and within the
sectors has begun.
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main directions of sector development in
relation to creating conditions for success-
ful project realization.

experts, participated in the analyti-
cal process.

We conducted a survey of the popu-
lation and over 6000 responses
have been tallied. Thus we managed
to involve the community in the pro-
cess and obtained an objective docu-
ment that has been governing our
activity up till now.

It is necessary to point out that we allowed
ourselves a period of comprehensive prepara-
tion work for gathering information and data
analysis. The strategy was produced during the
period of the Development Program, whose
main task was to provide cultural establish-
ments with the material-technical conditions
necessary for them to become competent play-
ers in the non-material services market.

Before | share my biggest disappointment,

I would like to introduce you to the main
principles of the document “NEW CULTURAL
BASIS FOR CITY DEVELOPMENT."
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NEW CULTURAL BASIS OF CITY DEVELOPMENT

The document presents a concise vision:
ONLY IN VINNYTSIA.

We argued a lot about this formulation,
but we came to the conclusion: Vinnytsia
should surprise and offer interesting cul-
tural products that are exclusive to this
city. At this time Vinnytsia became popu-
lar due to its illuminated musical foun-
tain. So the increased number of tourists
demanded that we meaningfully fill the
cultural space of the city.

NOTE THAT IN ENGLISH
THE VISION IS ALSO
CONCEPTUALLY CLEAR:
“ONLY IN VINNYTSIA”".
TAKING INTO ACCOUNT
GLOBAL PROCESSES IN THE
WORLD, IT IS NECESSARY
TO FIND NAMES THAT
RESONATE BEYOND THE
BORDERS OF THE COUNTRY.

At various meetings (economic or city
planning, etc) | always noticed that it is
necessary to create initial conditions for
positioning Vinnytsia as a region attractive
for investment. The city development stra-
tegy “VINNYTSIA 2020" was also aimed at
reaching this goal. But all the participants
of the process were focused on economy,
architecture and the provision of urban
amenities. Perhaps for the first time | won-
dered where this comes from. To find the
answer | read lots of Western literature.
And at that particular moment | found the
expression: “A city’s prosperity is deter-
mined by the number of cultural events
that take place on a regular basis.” | don't
remember the author of this quotation but
it became the starting point for develo-
ping the strategy: creating an image of the
city as a region attractive to investment
with the help of cultural events. In that
way the main purpose of the “Basis” was
determined:

“In 2020 Vinnytsia is a European city with
a developed cultural infrastructure and
diverse cultural-artistic life that influences
the formation of a positive city image and
contributes to the growth of its attractive-
ness for investment.”
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To explain this view, in each presentation

| suggested looking at the circulation of
money in the city’s cultural sector. Is finan-
cing culture a philanthropic act? How does
culture influence economic development by
creating cultural touristic products? | tried
to speak the language of numbers.

A cultural product is a ready advertising
product with the help of which the fol-
lowing aims are achieved:

o Creation of a positive regional image;

« Positioning of the city and its promotion
on the political and social market accor-
ding to the laws of trademark promotion
through spectacular cultural events;

TOURISM

WORK PLACES

TAXES FROM ACTIVITY

LOCAL COUNCIL

FINANCIAL TURNOVER

CULTURAL PRODUCT

o Enlivening the development of the
city’s touristic infrastructure;

« Meeting the consumer’s demands
and providing possibilities for arti-
stic self-realization.

Based on an analysis of the direct and
tangential influence of culture on the
city’s economic and social compo-
nents, | present this diagram of finan-
cial interconnection between culture
and the municipality. In other words -
the answer to the question: Why
should the municipality invest money
in cultural events?

Picture 1.
The scheme of interaction
of culture and municipality’

1 Frenkel Iryna. ,Musikfestivalsponsoring am Beispiel des Festivals ,Internationale Tage der Jazzmusik
in Vinnytsia“- November, DONAU Universitat Krems, Austria
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Culture is a phenomenon that creates

conditions for the development of soci-

ety. In the modern world this is a ter-
ritory of innovations, means of making
additional value. Through direct and
tangential influence culture creates
preconditions for economic and social
development:

o Creation of new workplaces;

o Direct increase of income to the
local budget via taxes on individual
income and other participants of the
process;

« Development of touristic services
market;

o Development of service infrastruc-
ture: hotel and restaurant business;

o Decrease of unemployment, etc.

One should state that each hryvnia
invested into a cultural project gives
additional revenues from 2 to 4 hryv-
nias on average via payment for muni-
cipal transport and/or other services
(cafes, hotels), souvenirs etc.

At the heart of the document lies
the Principle of four Ts:

TALENT

The core of modern society is a crea-
tive person. The formation of a crea-
tive class; its representatives will
change the future.

TECHNOLOGY

The development of a creative economy.
Creating practically new forms of work
with the help of knowledge.

TOLERANCE

The democratization of society. Living
together in equality and dignity.

TRANSFORMATION

Changes in filling city spaces and city-
and territory-branding.

With the aim of implementing the abo-
vementioned principles, dialogues based
on four principles have been built in
Vinnytsia:

o Culture - education
o Culture - professional art
o Culture - society

o Culture - economy
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Dialogues are held on three levels: local,
regional and international.

A line has been drawn between professio-
nal art and amateur cultural projects. The
formation of open creative environments
has been specified, for that is the basis for
the development of creative clusters and as
a result - conditions for the development of
a creative economy.

For each direction operational steps and
indicators for assessing results have been
developed.

After adopting any program docu-
ment one shouldn’t hope that the
work is done. It is only the begin-
ning of hard work connected to the
practical fulfillment of tasks. A stra-
tegy anticipates the development of

detailed programs with definite steps,

events and execution terms. For the
implementation of these particular
programs financial plans should be
developed, which envisage financing
from at least three sources:

o Budget

o Grants or other support/sponsorship

o Own revenue
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To accomplish the tasks of the docu-
ment it is necessary to teach the team
project management, grant writing,
how to work with sponsors and to
maintain dialogue on all levels. Also,
it's important to learn to earn revenue
from the realization of one’s own cul-
tural production and services with the
aim of further investment in project
realization and improvement of the
technical-material base.

In the framework of realizing stra-
tegic tasks, a series of seminars was
conducted: “The Art of Seeing and
Reaching the Goal,” “Key Mechanisms
of Project Management, Fundrai-

sing, Networking and Logical Plan-
ning,” “Marketing in Cultural Establish-
ments,” etc. Seminar participation was
not limited to managers of local cul-
tural establishments but was open to
anyone who was interested.

But, it's time to return to the begin-
ning of my activity.
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Disappointment No. 5:

Are we ready to answer the question:
Who will cry if our establishment is
closed?

This question aroused open aggres-
sion from the side of managers and
workers of cultural establishments,
and | felt disappointed. They didn't
know the answer!

The cultural workers’ confidence

in their solidity and genius, which

is based on detachment from rea-
lity, distorts their understanding

of their place on the cultural mar-
ket. An absence of demand leads to
feeling offended, closedness and an
unwillingness to cooperate. The idea
that each and every one is to blame
is misconstrued due to absence of
knowledge about how the market
works and how to promote one’s own
cultural product or service.

It was very difficult for me to build a
dialogue with this category of artists.
Unfortunately, this is an ordinary
situation for the cultural environment
of Ukraine. And this is what ails many
leaders and managers and even heads
of some non-governmental organiza-
tions whose minds are burdened not
only by the Soviet past...

To avert such processes it is necessary
to learn the basics of marketing, to
direct efforts toward creating a compe-
titive cultural product, to identify the
target audience.. And then promote it
on the market... It seems clear...

But what about typical plans? How
can we remain within the boundaries
of the instructions that govern our
work? How to avoid infringement?

ADVICE.

DON'T INFRINGE!

ALWAYS CHECK YOUR
ACTIONS WITH THE CURRENT
LEGISLATION. ESPECIALLY
IN FINANCES. IF YOU SEE A
CONTRADICTION BETWEEN
YOUR ACTIONS AND THE
LAW - STOP AND REASSESS
YOUR VISION AND ACTUAL
POSSIBILITIES
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Let's return to marketing in culture. Mar-
keting experts, who are so necessary

for the sector, won't be found on an
establishment’s staff roster. There is no
place for cultural marketing on the Ukra-
inian market. This is tied to the legisla-
tive base and to the post-Soviet syndrome,
when culture was free of charge and
always belonged to everybody.

Considering that my managers just reco-
vered from the shock of learning the
basics of management, | decided not to
force the issue and applied the Sherrington
method (the method of “Five Ws"). It helps
identify the target audience by answering
five questions:

SELF-ACTUALIZATION

o What? What does the consumer
want?

« Who? Who uses our services and
products? Type of consumer, his/
her social status and age.

o Why? Motivation for using our
services and products. Price
tendencies.

e When? When do people use our
services?

o Where? Where are our services
used? Or distribution channels.

To explain the needs of people
| referred to the Maslow pyramid.

CREATIVITY

MORALITY

PROBLEM SOLVING

ESTEEM

SELF-ESTEEM, CONFIDENCE,
ACHIEVEMNTS

SOCIAL

FRIENDSHIP, FAMILY, INTMACY

SAFETY

SAFETY: HEALTH, PROPERTY, FUTURE

PHYSIOLOGICAL BREATHING, WATER, FOOD, SLEEP, SEX

Maslow pyramid?

2 https://uk.wikipedia.org/wiki/Mipamiaa_notpe6_Abpaxama_Macnoy
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The formalization of answers to the
abovementioned questions provides
the description of the target audience.
Determining the target audience is
one of the basic questions of mar-
keting. When it comes to the cultu-

ral sphere, we need to cultivate our
own audience to increase the number

of people who need our products and
services. Moreso, taking the Maslow
pyramid into account, it becomes clear
that esthetic needs are not the highest
priority.

Having analyzed the target audiences
of city cultural establishments | struc-
tured what I learned.

Table®. Target audience of cultural establishments*

NAME OF ESTABLISHMENT TARGET AUDIENCE

Schools of esthetic education

Libraries

Museums

Concert organizations

Clubs

After analyzing the target audience
research results, it became clear that
cultural establishments governed by
instructions and plans do not meet

Children aged 6-15
School-age children, pensioners

School-age children, students majoring
in literature or history

School-age children (subscription concerts)
Youth (ages 15-22) - rock concerts

0,01% of adult population -

prefer classical or jazz music

School-age children

modern needs. Most important, they
do not satisfy the demand for cultu-
ral products of the financially reliable
part of the population - ages 25-60.

3 |. ®dpeHKenb. AHani3 UiNboBOI ayanTOPIi 3aKNadiB KyNbTypu MicTa BiHHMUI, 2013 pik
4 |. ®dpeHKenb. AHani3 UinboBOI ayanTOpIi 3aKNaais KynbTypK, 2013
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After presenting these data to the mana-
gers and analyzing all available documents
and orders from the Ministry, including
the budgetary code, | decided to take a
risk: “Let’s consider anything that is not
prohibited - allowed.”

Returning to the second principle of our stra-
tegic document “NEW CULTURAL BASIS FOR
CITY DEVELOPMENT,” we decided to create
new forms of work on the existing basis. In
other words, to use different technologies to
create a fundamentally new cultural product.
For the past four years we've been inten-
sively working on the creation of new cul-
tural products and services. Of course, eve-
rything is being done with state funding
and in accordance with current legislation.
Thus far, with the goal of broadening target
audiences, and based on the premises of
schools of esthetic education and clubs, we
have opened:

o “Weekend school” for adults and
youth;

o Early childhood development groups
(ages 3-6)

« Considering the current needs of
children aged 6-15, new departments
have been opened: theatre, public
speaking, ZUMBA classes, computer
graphics and Photoshop classes, etc.
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Based in library branches:

« “Biblionyanya” project that attracts
young parents with children to the
libraries;

o Interest groups (free of charge), aimed
at engaging people aged 35-50. Inte-
rest groups have also increased the
number of pre-schoolers with parents.

o Homework preparation services
o Vector-specific specialization

o Foreign language study services.
Thanks to computerization suppor-
ted by the “Bibliomist” program, the
number of young visitors has increa-
sed. Through cooperation with NGOs,
we received grants for organizing
a variety of discussions, roundtab-
les, foreign language study. Cultu-
ral organizations of ethnic commu-
nities received their own spaces in
our branches, facilitating the active
exploration of their culture and tra-
ditions and acquaintence with new
books in different languages. Thus
our godforsaken libraries became
neighborhood socio-cultural centers
where people of different age catego-
ries gather to exchange information
and experience in various fields, etc.
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o The process continues. Moreover, finan-
cial indicators are going up. Today the
cultural industry earns more than 20%
of its needs. Revenue distribution is as
follows: 69% goes to wages and taxes,
which supports over 80 positions. Main-
taining so many employees conside-
rably improved the social situation in
the sector and has made it a full-fledged
player on the non-material services
labor market;

o Up to 5% are used to cover utility
expenses;

e 26%, and that is over one million UAH,
goes to improving the material-technical
base of establishments (in comparison,
in 2013, 500,000 UAH were designated
in an unconfirmed line of the budget).

The work does not end here. Today
we are already discussing the esta-
blishment of creative clusters,

which should be a preparatory step
towards the development of crea-
tive industries in the city of Vinnyt-
Sia. To do this, we need at least 1500
days. Why? To make the necessary
amendments to the laws of Ukraine
and create a material-technical base
of a new level. But that's the subject
of another article.

Looking back, | would like to say
that today we have everything:

e Specially trained personnel;

e Resources (our establishments
have everything they need to
support the material and tech-
nical side of projects, as well as
financial resources and the skills
to raise additional funds)

o Appreciative audiences (we have
cultivated an active audience that
participates in the creation and
implementation of projects)
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WHAT | HAVE TO SAY AT THE END.

No disappointment caused a lingering or the creative component at all. The
depression. We were result-oriented. thing is, a well-organized process invi-
With my practical experience in pro- tes the cooperation of specialists from
ject implementation, | realized that a the creative milieu. That's because
well-built system is the main element we have created conditions in which
in successful project implementation. they feel comfortable, “giving birth
You probably noticed that in the article to masterpieces” that evoke positive

I never mentioned the quality of the emotions in city residents, creating
cultural products, general programs Vinnytsia's positive aura.

AND THE LAST THING: DON'T GIVE UP. EVER.



SUITCASE -
IMPRESSIONS —
RAILWAY STATION!

YAROSLAV MINKIN
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PREFACE.

STARTING POINT

“There were so many hairdressing
establishments and funeral homes
in the regional centre of N. that it
seemed its inhabitants were born
merely to have a shave, get their
hair cut, freshen up their heads with
toilet water and then die. In actu-
ality, people came into the world,
shaved and died rather rarely in the
regional centre of N... The spring
evenings were delightful, the mud
glistened like coal in the light of the
moon, and all the young men of the

town were so in love with the secre-
tary of the utilities workers' commit-

tee that she had trouble collecting
their membership dues.” This color-
ful description of an average town
from the book The Twelve Chairs by
[If and Petrov is a perfect charac-
terization of any average town in
modern Ukraine. With only one dif-
ference: instead of funeral homes
there are plenty of pharmacies and
provincial cafes.

Zhmerynka is a district centre in
Vinnytsia oblast, whose quiet, stable
life was interrupted in August 2015
by some people who introduced
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themselves as “agents of cultural
change” and announced “Plan Z,” - a
plan for cultural transformation of a
typical Ukrainian town. Developing
our “Plan Z” we aspired to launch a
process of cultural mapping, starting
at the beginning and step by step
mastering the methods that were
just becoming popular in the world.

Before beginning our project, many
of the agents of cultural change -
myself included - had never been
to Zhmerynka. For some odd reason
the name of this small town is fami-
liar to any Ukrainian. Most oblast
centers do not evoke such lively
associations as little Zhmerynka.

Like many modern Ukrainians, | had
always associated Zhmerynka with
something provincial and funny. This
town makes people smile even if
they have never set foot in it, have
never seen a resident and have only
a vague idea of what part of the
country it isin. This is a sort of zero
point on the cultural map of Ukra-
ine. And we decided to take it as our
starting point.



PART ONE.
GETTING TO KNOW THE CITY
WHERE EVERYONE SLEEPS
UNDER ONE BLANKET
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FIRST IMPRESSIONS — A WINGED HORSE
AND “MANEZH” AT THE STATION

I like provincial towns — there is
something warm-hearted about them that
you won't find in a megalopolis.

Small towns like Zhmerynka have their
interesting and funny turning points in
history, which produced a decisive effect
on the development of these settlements.
There is a legend in Zhmerynka that it
became a key railway junction and later
logistical centre of Ukraine because Coun-
tess von Meck did not want these loud
iron horses near her estate in Brayiliv.
This woman insisted that the railway had
to be built several kilometers from her
house, in the little town of Zhmerynka.
The beauty of the railway station in
Zhmerynka is impressive. It was built by
architect Zhuravkyi in the form of a ship.
Judging by the size of its railway station,
Zhmerynka is not inferior to Lviv, Kyiv or
Odesa. Its luxurious restaurant and wai-
ting room built for the Russian monarchs
are fantastic. Just imagine that the under-
passes leading to Zhmerynka's railway
platforms are real tunnels, used by the
tsars and their court to get to the trains.

Certainly, Zhmerynka has other legends
as well. For instance, the beautiful white
horse on the city’s coat of arms. They say

it's no Pegasus! The horse appeared as a
symbol only in the early 2000s, when a
local oligarch took the position of town
head and ordered a new coat of arms. This
tycoon’s last name calls to mind a cloven-
hoofed animal. For that reason the beau-
tiful winged horse became the new town
emblem. Some think that it signifies the
strength and power of Zhmerynka's rail-
road. There is a statue of the winged horse
in one of the central streets, and during the
restoration of the old railway station the
architects did not dare to argue with the
then-mayor and installed the coat of arms
with the horse in the Tsar's Waiting Room.

Another town legend is its “manezh” —
this is the name for spontaneous trade at
the railway station where travelers are
offered a wide range of various foods:
from varenyky to grapes. They say that
everyone, even people who graduated
from the best universities of the USSR and
have PhD degrees, is involved in trading
at the railway station in Zhmerynka. They
also say that the ingenious women sel-
ling varenyky have built themselves nice
houses with the money they earned. Of
course, people like to chat, but who knows
what the truth is?
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PROBLEM NO.1

IT IS ALMOST IMPOSSIBLE TO FIND ANY INFORMATION
ABOUT ZHMERYNKA OR THE MAJORITY OF OTHER SMALL
UKRAINIAN TOWNS IN ENGLISH. THERE IS HARDLY ANY
INFORMATION ABOUT LIFE TODAY IN ZHMERYNKA EVEN

ON THE WEBSITES OF THE LOCAL AUTHORITIES OR BLOGS.
THE MAIN INFORMATION SOURCE FOR LOCALS IS “WORD

OF MOUTH,"I.E., THE SYSTEM OF RUMORS TRANSMITTED
ORALLY IN ALL THE TOWN'S PUBLIC PLACES. THESE RUMORS
TURN INTO THE LEGENDS THAT ARE SO ABUNDANT IN SMALL
UKRAINIAN TOWNS AND DEMAND THOROUGH ANALYSIS
SINCE THEY HIDE THE REAL CAUSES OF LOCAL PROBLEMS
OR ACHIEVEMENTS
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GETTING ACQUAINTED WITH THE KEY PLAYERS

Talking about the local context, we tend to
generalize from time to time and perceive
people as a sort of faceless mass. But the
truth is that only after you find out who
makes efforts to transform the town and
why will you be able to understand the
actual situation and find the right approa-
ches to dialogue and team-building.

So, who are these mysterious active resi-
dents of the small town?

His organization is one of the key public
initiatives in the town. Through his acti-
vity on social media, Zhmerynka's entire
civil society sector has come to be asso-
ciated with him. His activity began five
years ago with the unexpected visit of
volunteers from the EU to some small
towns in Vinnytsia oblast. At that time
this public figure was asked to meet the
volunteers and organize a little excursion
around the town. Entering the world of
civil activity, he completed the renow-
ned educational program “Understanding
Human Rights,” attended an international

human rights event in Lithuania and began

to organize initiatives in his home town.

He was elected mayor only one-and-a-
half years ago after the deputies of the
town council expressed no confidence
in his predecessor. Like a real future
magnate, he began by working in road
maintenance and progressed up the job
ladder. His latest position was running
an enterprise that deals with agricultu-
ral machines. With a sparkling sense of
humour, the town head knows how to
play a trick on his colleagues. Once he
brought a souvenir 5-hrynia coin from
Kyiv, engraved with a symbol of the
esteemed Ukrainian profession of fur-
rier. And he told his colleagues that he
had ordered a party of these coins to be
minted on the occasion of his first term
as mavyor to throw out into the streets to
the residents of Zhmerynka when cele-
brating the Day of the Town. The town
head has a solid technical education
and can see to the heart of any issue.
Rumor has it that he was the one behind
the development of small business in
Zhmerynka and that he taught many

of today's entrepreneurs how to make
themselves a buck.
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A TALENTED BARD

AND INVENTIVE SOUL

In his youth, the bard was the life and
soul of any party and a Komsomol lea-
der. As an agitator he traveled all over
Ukraine on some legendary agitprop train.
Then, in the 1990s, he worked as a loader
at the railway station, knew everything
about smuggling routes from Zhmerynka
to Moscow and enjoyed total authority
over the town residents. Now the bard is
an activist and ardent participant of the
Revolution of Dignity. He speaks an inte-
resting local dialect, embellishes all his
sentences with the famous “oh yes!”, leans
on a wooden Hutsul axe when walking,
complains of his aching feet and claims
that all the people in Zhmerynka “sleep
under one blanket.” “Do they?” we ask. “Oh
yes! And no one’s feet get cold.”

UNCHALLENGED HEAD

OF THE ADMINISTRATION

OF CULTURE AND TOURISM,
WHO HAS BEEN HOLDING
THIS POSITION FOR 24 YEARS
He is a tall man who looks like an actor,
well known to all the residents of Zhme-
rynka as the captain of the youth KVN
[Club of the Funny and Inventive] team. He
is so admired by the culture community

that during mapping they put him in the
same category as Ostap Bender and the
master of miniatures Maslyuk, who brought
fame to Zhmerynka in Soviet times. The
Head likes to talk sincerely from the bot-
tom of his heart. He is involved in econo-
mic activities and has never thought of
“cultural policy” or “project beneficiaries”
before. At the same time he is the only cul-
ture worker in town who dares to admit it.

YOUNG DIRECTOR i

OF THE LOCAL ART-CAFE
NAMED AFTER HER

The daughter of a businessman from Zhme-
rynka, she is in love with the underground
scene. That is why behind the high wooden
fence of her café (which is actually a kebab
house) you can often meet poets and rock
musicians. The young director is a local
philanthropist. She does not visit beauty
salons or drive a luxurious car. On the con-
trary, she spends her money on developing
a local alternative scene and strengthening
public relations. Sometimes she attends
various festivals, but more often she invites
the bands whose musics fascinates her to
visit her own town. She is popular in Zhme-
rynka because she feeds creative perso-
nalities free of charge and always warmly
accepts artists’ offers to visit her. For that
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reason a Kharkiv band called “Morzh [Seal]”

(and maybe other musicians, too) say they
have their nest in Zhmerynka.

THE LANDLADY

OF ZHMERYNKA HOSTEL

She is unbelievably hospitable, interested
in esoteric knowledge and loves talking
to her guests. They start thinking that
this woman knows everything, from how
to distinguish real honey from artificial
to the places where Zhmerynka hermits
live and and how they master nature. The
landlady’s son is a guitarist. He plays in
the “Bili Kameni [White Rocks]" band, has
telepathic abilities and helps his father
sell vegetables not far from the hostel.
Rumor has it that the woman opened her
hostel because there is nowhere in Zhme-
rynka for people from other cities to stay
for a night, and the rock musicians who
perform in the art-cafe and improvise
with the “Bili Kameni” need a place that
welcomes alternative musicians.

When you get acquainted with the peo-
ple living in the town and get to know
their past, their life and dreams, some
secret processes become much clea-
rer and hands get much warmer from
strong handshakes.

PROBLEM NO. 2

ABSENCE OF COMMUNICATION
IN THE SECTOR.

KNOWING EACH OTHER
PRETTY WELL, CULTURE
MANAGERS DO NOT
COMMUNICATE WITH EACH
OTHER, THEY DO NOT
DEVELOP ANY COMMON
PLANS AND MAINTAIN
DISTANCE FROM PROCESSES
INITIATED BY THEIR
COLLEAGUES.

ALTHOUGH THEY HAD BEEN
LIVING SIDE-BY-SIDE FOR
MANY YEARS, MANY AGENTS
OF CULTURAL CHANGE GOT
ACQUAINTED WITH EACH
OTHER PERSONALLY ONLY
AT THE EVENTS ORGANIZED
BY THE EXPERT GROUP

OF OUR PROJECT
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When reading about Zhmerynka in Wikipe-
dia, I could not even imagine how to start a
dialogue with the town’s key players, find an
approach to them and win their trust.

Several weeks before my visit | posted a
request on Facebook to provide me with
some contact information of any represen-
tatives of the public sector in Zhmerynka.

| was sure this plan would fail but... in the
comments under my post | immediately saw
plenty of references to the Public Figure.

As soon as | wrote to the Public Figure about
our “Plan Z" he answered all my questions
and cited some interesting facts about the
cultural life of a typical Ukrainian town.

Our path to Zhmerynka's Administration
passed through the State Administration of
Vinnytsia Oblast. Two months before the
planned visit we wrote to the Head of the
Oblast Administration of Culture and asked
him to help us with contacts and participate
in the research in Zhmerynka. Unfortuna-
tely, this was not very effective. The answer
did not come for a long time, and we decided
to “jump over their heads.” We wrote to the
Vinnytsia City Council and got the contacts of
the mayor and head of the administration of
culture, who were glad to start preparing for
our visit: too little attention is usually paid
to small towns in Ukraine, and it would be a
shame to neglect specialists ready to assist
in developing Zhmerynka.
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PART TWO.
COLLECTING CULTURAL TREASURES
OR RESOURCE MAPPING
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WHERE TO BEGIN ANY TRANSFORMATION OF CULTURAL LIFE

All actions in little towns must be appro-
ved by the authorities. In other places,
far from Zhmerynka, where the popu-
lation is several hundreds of thousands
and public initiatives grow like
mushrooms on the fertile soil around
Chernobyl, activists are used to acting
without paying much attention to the
local governing bodies. But in this simple
little town we felt fully visible. Any step
we took was instantly transmitted by
word of mouth.

The right decision was to meet with the
town administration and talk behind
closed doors. For that reason the
research stage of our project began with
negotiations with the key players of the
local cultural policy sphere: the town
head, the head of the Vinnytsia Oblast
State Administration of Culture, the head
of the Administration of Culture and Tou-
rism of Zhmerynka.

| can't say that I've never been to the
offices of city heads before. But this time
the topic of our conversation seemed

S0 abstract to them that the head of the
Oblast Administration of Culture did not
hesitate to take a selfie with our small
negotiation table in the background.

The truth is that cultural policy and map-
ping of cultural resources are not the main
topics of negotiation in most town council
offices. That was why we had to tell them
about culture, the soft power of transfor-
mations, mapping of cultural resources and
give examples of cities that had successfully
revived through cultural initiatives. We also
mentioned some famous names of politi-
cians and diplomats who were loyal to the
community of cultural innovators. | should
admit that the town head happened to be a
flexible person and immediately understood
the untouched possibilities for Zhmerynka.

The town head’s position is understandable:
after a large number of trains from Russia
were cancelled and the railway was reformed,
Zhmerynka began losing its place as a logisti-
cal junction. In this crisis situation the admi-
nistration had to consider unusual approa-
ches towards town development and creating
conditions for employment, especially when
taking into account limited finances. It is high
time to mention that Tchaikovsky's Estate
Museum in Brayiliv is not far from here, and
the town itself is famous not only for the
varenyky sold at the railway station, but also
for its multifaceted cultural heritage and inte-
resting legends. “The last real town on Earth.
A centre of world culture.”
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HOW TO CONDUCT MAPPING

OF THE TOWN'’S CULTURAL RESOURCES

Cultural mapping is a method for researching the cultural resources of any city.

It is an integral part of strategic planning in the sphere of culture. UNESCO defines
cultural mapping as an approach to analyzing the potential of the cultural sector
and creative industries, which must precede any strategic decisions and develop-
ment of cultural and economic plans for the development of any area.

The method of mapping is surely
cumbersome. It requires a lot of time
and human resources and can take
several months depending on the
scope and complexity of its tasks.
During this time discussions and
focus group meetings take place,
public opinion is studied and nego-
tiations with the town’s key players
are conducted.

There is also another method, in
which all these elements are used in
a simplified version, with the help
of interactive actions, social and
creative events aimed at provoking
more heated discussions and elici-
ting public opinion. In this case “sec-
ret radically oriented elements” who
live in the area and from their posi-
tion on the couch oppose everything
happening in the town and country

must be involved in the mapping.
So, armed with the consent of the
town head to launch our research,
we began.

PUBLIC DISCUSSION

OF PROBLEMS

In the Zhmerynka Town Council con-
ference room we held a strategic
meeting with the local community,
with 19 people participating. In fact,
they were all who accepted the invi-
tation of the Public Figure. It should
be noted that this meeting took place
in the conference room of Zhmerynka
Town Council, where all the vitally
important decisions for town resi-
dents are usually made.

Entering the conference room, the
local leaders of pubic associations
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and all those who had accepted the
invitation realized immediately that
this time the conversation was going
to be a serious one. Together with
our expert group the participants dis-
cussed the most important issues and
challenges in the sphere of culture.

After the two-hour discussion we
came to the conclusion that the main
problem of the unofficial cultural com-
munity was lack of cooperation with
the authorities, poor understanding

of the laws and budget code, a lack of
knowledge of project management and
no strategic vision. The conversation
boiled down to the need for spaces for
youth and cultural initiatives or rock
band rehearsals along with indigna-
tion due to lack of money. The issue of
grants was left undiscussed.

STEP 2:

ANALYSIS OF CULTURAL
RESOURCES TOGETHER WITH
THE LOCAL AUTHORITIES

The most difficult but also extre-

mely important meeting was with

the Town and Public Utilities admi-
nistrations because they held top
positions in cultural and educational
institutions.
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e in a Little Town

It was crucial for our expert group
to understand which initiatives the
officials would pay attention to

and whether cultural workers were
aware of the amateur processes that
were underway in the town. We
wondered what they thought about
the town where they live and about
its cultural life.

Of course, we could not completely
avoid aggravation. After we explai-
ned why we had come to the town
and to what extent the results of
this meeting could be beneficial for
Zhmerynka and its further develop-
ment, the headmistress of a school
declared that those working in edu-
cation had no time for such meetings
in August, when renovation work
was in full swing in their schools.

Iryna Frenkel, the head of our expert
group, replied with only one rheto-
rical question, “And who is going to
cry when you are closed?” At one
time, the answer to this question

had helped her reform the culture
industry in Vinnytsia and gain good
results under current conditions. In
Zhmerynka this question worked like
a cold shower. After that everyone
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without exception worked effec-
tively on the cultural map of the
town. We all conducted mapping of
the existing material and non-mate-
rial cultural resources of the institu-
tions and public sector and analyzed
their cultural potential. The town's
prominent figures and young talents
could bring fame to Zhmerynka in
the future. The process was obser-
ved by invited guests representing
the community: Public Figure, Bard
and an active displaced person from
Luhansk oblast. They made com-
ments and added to the list of the
town’s cultural resources.

STEP 3:

STUDYING THE DEGREE OF
INVOLVEMENT OF INTERNALLY
DISPLACED PERSONS AND
ETHNIC MINORITIES IN THE
CULTURAL LIFE OF THE TOWN
There was a closed meeting with
internally displaced persons and
representatives of the town’s ethnic
minorities. In the format of a focus
group the project team investigated
the level of integration (active par-
ticipation) of the displaced and eth-
nic communities in the life of their
town. Participants also noted weak

communication with the authori-
ties and the problems these vulnera-
ble categories of the population had
obtaining various services, not only
cultural ones.

Unfortunately, the participants of
the meeting refused to express their
opinions in public.

We could not overlook this situa-
tion with the vulnerable groups. Our
further collabaoration with human
rights organizations was intended

to draw the attention of Zhmerynka
residents to these “invisible groups”
and prevent discrimination against
them.

STEP 4:

FIELDWORK AT CULTURAL
HERITAGE SITES (INVOLVING
REPRESENTATIVES OF
GOVERNMENTAL, PUBLIC
AND PRIVATE SECTORS)
After the exhausting work with vari-
0UsS groups we went on excursions to
potential agents of cultural change.
In fact, this is how we decided to
carry out our fieldwork, where lea-
ders of public and private sectors, at
home in their usual conditions, could
share their vision of the town and
demonstrate its cultural scope.
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At first our expert group got
acquainted with some of the town’s
material cultural objects that the
Public Figure considered most
important: the railway station and
“Lyubava” art café. After that we got
familiar with the town sites that the
head of the administration thought
to be the most significant: a museum
and a library.

Walking along Zhmerynka's streets,
we observed some interesting nuan-
ces: we had a look at the abandoned
building of an old synagogue, tasted
coffee in the coffee house that the
locals of Zhmerynka took great pride
in, communicated with smiling peo-
ple whose ancestors prepared cray-
fish paste, pigeon ragout and mar-
zipans a la Neapolitan. People used
to live a stable and well-to-do life in
the building that later became the
Museum of Local History.

219

essions — Railway Station!
welve Problems You Face in a Little Town

STEP 5:

ANALYSIS OF HIDDEN
CULTURAL RESOURCES WITH
INDEPENDENT CULTURAL
PLAYERS

The final meeting of our expert
group with some independent cultu-
ral managers of the town took place
by candlelight in “Lyubava” art café,
which is a centre of public activity
with lots of cultural events such that
any town can be proud of. “Lyubava”
is not opposed to the local autho-
rities, though the administration of
Zhmerynka has never attended any
events that take place in this art
space. However, the activists rea-
lize the need to cooperate with the
town council despite the fact that
mutual indignation and misunder-
standings prevent them from making
the first step. Unfortunately, the
local officials ignored our invitation
to join us.
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PROBLEM NO. 3
POLARIZED PERCEPTION
OF THE TOWN BY
DIFFERENT GROUPS,
WHICH IS WORSENED BY
LACK OF DIALOGUE AND
STOPS ANY INITIATIVES.
THIS KEY PROBLEM IS
OF A PSYCHOLOGICAL
NATURE AND MAKES
THOSE WHO DESIRE
CHANGE EVEN LESS
CONFIDENT. THE FEAR
OF A NEGATIVE RESULT
OR THE INITIATIVE BEING
DISMISSED EITHER STOPS
IDEAS OR KEEPS THEM
AT THE LEVEL OF TALK.
THE PARTICIPATION

OF SOME EXTERNAL
PLAYERS IS NECESSARY
FOR INITIATING A
TRANSFORMATION
PROCESS IN SUCH

LITTLE TOWNS

WISHES EXPRESSED

BY THE AGENTS OF
CULTURAL CHANGE

IN ZHMERYNKA

During our visit the agents of cultu-
ral change expressed their wishes

in an elegant and somewhat childish
manner:

e The town head wished to arrange
educational events for managers.
Obviously he sees the problem of
the inadequate development of
the town as rooted in the lack of
advanced knowledge, in particu-
lar, when applying for grants;

« The young art café director
dreamt of an interesting band
that would visit Zhmerynka and
receive a full-size honorarium for
their performance;

e The Public Figure expected us to
participate in project develop-
ment and help find a place to con-
duct events for the active youth.

And only the Head of the Culture
Administration and the Bard dreamt
of something unrealistic — to make
the historical railway station com-
plex a platform for cultural initiati-
ves for at least one day.
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PART THREE
STUDY

OF PUBLIC
OPINION
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HOW TO LISTEN TO THE COMMUNITY

AND ITS MEMBERS

The questionnaire is a classic method for studying public opinion.
Since we decided to make all the questions open, the respondents also had the opportunity
to give detailed answers and define the notions of “culture,” “cultural life” and “cultural

sphere” in their own way. The organizers did not provide any optional answers to these
questions on purpose because they did not want to limit the respondents in their desire

to express themseluves.

As one respected resident of Zhme-
rynka said, “It is such a pity that all
the people who know how to manage
the country are already employed as
hairdressers or taxi drivers.”

Officials, public activists, those wor-
king in education and culture in little
towns always know everything better
than anybody else. What is the point
of asking the opinion of average peo-
ple if their answer can be predicted?
Unfortunately, this is the main mis-
take made by civil society in Ukra-
ine. Asking and trying to get into the
most secret corners is the only correct
approach if you want to make the pro-
cess of cultural mapping and planning
open, transparent and one in which the

voice of everyone is sure to be heard.
Plenty of cultural initiatives fall to pieces

due to the overconfidence of their leaders.

Having spent several days talking

to officials and cultural figures, we
understood that there were two main
groups in the population: average
people and deputies of Zhmerynka
Town Council together with the heads
of specific departments. Why were
they divided this way? The answer is
simple, almost classic: “They are too
detached from the people.” The diffe-
rence in their answers in the questi-
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onnaires was stunning. “Too detached,”

we thought, proved right in our pre-
dictions once again.
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PROBLEM NO.4

BEING IN THE TOWN AND NOT LIVING ITS LIFE.
UNFORTUNATELY, THE PEOPLE WHO BECOME THE
AUTHORITIES OF LITTLE TOWNS, ESPECIALLY DEPUTIES,
USUALLY DO SO FOR PERSONAL GAIN.

AS A RULE, THESE PEOPLE KNOW NOTHING ABOUT THEIR
TOWN AND ITS RESIDENTS, THEY HAVE NO CONCEPT

OF MANAGEMENT OR STRATEGIC PLANNING. OF COURSE,
THERE ARE FORTUITOUS EXCEPTIONS.
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QUESTIONNAIRE DESIGN
To research public opinion we pre-
pared a questionnaire with open
questions. According to our idea,
both groups were to answer a set of
questions about different aspects of
life in Zhmerynka, in particular, its
cultural life.

QUESTIONING PROCESS

1. Questioning the deputies
and department heads

Right after the seminar in the Zhme-
rynka Town Council conference room
organized for the deputies and heads
of departments, the project’s analyti-
cal group surveyed all those people
responsible for the further direction
of the town'’s development.

The research showed that the depu-
ties and officials of this typical Ukra-
inian town did not actively parti-
cipate in their town'’s cultural life
and spent money in Vinnytsia (the
nearby oblast centre).
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Two important factors influencing the
positive vision of Zhmerynka are its
proximity to the oblast centre and the
mobility of the locals due to being
employed by the railroad. It should
be added that the respondents do not
miss their Soviet past and perceive
Zhmerynka as a town where tourism
can be developed and themed festi-
vals can take place. The main histori-
cal figure of the town in this category
was Ostap Bender (a fictional cha-
racter), and to the question of who
brought fame to Zhmerynka in the
cultural sphere, the name of the cur-
rent head of the culture administra-
tion was given.

2.Questioning the residents
And now we went out to the streets to

survey the passersby. We approached
men and women, grannies and grand-

children, the well-dressed and those who
smelled of real life. Our questions remai-

ned the same, and we did our best to
make these people answer all of them
honestly and thoroughly.
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The residents of Zhmerynka know and
respect their history. Some respondents
told us about places that are not menti-
oned on any map, and the degree of nos-
talgia for the Soviet past among average
people is rather high.

ANALYSIS AND COMPARISON
OF THE RESULTS

A great number of the deputies and
officials like theatre, some of them pre-
fer cinema and concerts, others prefer
music, books, cultural events, including
performances of children’s ensembles. It
is important to note that there is no the-
atrical company in Zhmerynka and guest
performances happen very seldom.
Average residents are more interested in
music festivals, literature, singer-song-
writers, dancing, sports and folk art.

The overwhelming majority of the
deputies and officials associated cultu-
ral life in Zhmerynka with the Day of
the Town and official events. Some of
the survey participants also mentioned
sports and the townwide graduation
party. Some said that Zhmerynka could
not be associated with culture at all.
Average residents associated cultu-

ral life with events at the “Lyubava”

art café, the Day of the Town, their
railway station, a mysterious place in
the suburbs called “Kirpichka” by the
locals, and some sporting events.
Almost half of the deputies and
officials did not spend any money on
cultural events. Some also stated that
they spent money for cultural life not
in Zhmerynka, which they represent,
but in Vinnytsia and other cities. Three
respondents mentioned the amount of
500 UAH per month.

Most average residents did not spend
money on cultural events either.

Almost half of the deputies and
officials think that their town became
famous thanks to the miniaturist Mas-
lyuk, some mentioned Ostap Bender
and his monument, others think it was
architect Zhuravskyi and also the head
of the administration of culture and his
KVN team.

Average residents prefer the artist
Khmelyuk, “Kordon” band, the actor Kos-
tetskyi and the very same KVN team.

Most deputies and officials would
recommend that their guests visit the
Zhmerynka railway station architec-
tural complex and the Museum of
History. Some would advise walking
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around the centre of town and visiting
the Centre of Extracurricular Deve-
lopment. Our respondents would also
recommend attending the Day of the
Town festivities, visiting historical
places and various spots associated
with the cultural life here: the Catho-
lic church, “Hermitage” entertainment
complex, museums of Tchaikovsky
and miniaturist Maslyuk, Alexan-

der Nevsky Cathedral, city park and
observation area.

In addition to everything mentioned
above, average people also recom-
mend a walk in the city park and a
visit to St. Alexius Catholic church.

Most deputies and officials apprecia-
ted any sprouting of culture in the
town. As many as half of the respon-
dents could not name any place not
worth visiting here. However, “Moby-
Dick” night club got the majority of
negative reviews. Some would also
not recommend having a rest on the
riverbank, walking in the suburbs or
visiting local restaurants, museums
and street markets.

Average residents also did not recom-
mend going to “Moby-Dick” along with
the tunnel near the railway station
and local suburbs.
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The deputies and officials did not have
any common vision for the develop-
ment of the existing cultural infrastruc-
ture. The respondents focused more on
some nonexistent cultural initiatives
and did not connect their vision with
the actual state of culture. The res-
pondents expect tourism to develop in
upcoming years and various fairs or
ethnical festivals to take place.
Average residents would like to reno-
vate the city park, increase the number
and availability of events, reopen their
sports complex with a swimming pool
and create a municipal theatre.

The majority of Zhmerynka residents
share the opinion that the town’s attrac-
tiveness to tourists must be developed
and various festivals should be orga-
nized. Some would like to see an open-
air cinema in Zhmerynka, a 3D show, an
outdoor library, enough places for youth
sports and cultural development, enter-
tainment venues for grown-ups, clubs for
elderly people, theatrical and amateur
ensembles as well as restoration of the
restaurant in the architectural pearl of
Zhmerynka, i.e., the railway station.
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HOW TO HEAR THE INVISIBLE AND SEE THE HIDDEN

“Tea Talks” is a method of observing and interviewing the interested parties.
When meeting people with interesting views or various key players, you should be ready to
observe them and ask important questions, the answers to which help get a more complete

picture of the situation.

Certainly, having received the questionnaire
results, we could have calmed down. But loo-
king into hidden secret corners and listening
to the opinions of those who are accusto-
med to keeping quiet are integral steps not
only for transforming the cultural sphere of
any town but also for building a new Ukra-
inian society in general. While transforming
the cultural sphere, special attention must be
paid to all players on the cultural map without
exception.

STEP 1.

MONITORING THE MATERIAL
BASE AND HUMAN POTENTIAL
The three-headed dragon of local authority
(Ukrzaliznytsa railway enterprise, District
Council and Town Council) had divided all the
institutions in Zhmerynka through subordi-
nation. Whereas the town head is eager to
change Zhmerynka, the representatives of
the other two branches of authority in the
town are hardly aware of its problems. The
lack of any dialogue between them also inter-
feres with town development.

PROBLEM NO. 5
INTERACTION BETWEEN
DIFFERENT BRANCHES
OF AUTHORITY IN THE
TOWN. IN MOST CASES
AUTHORITY IN LITTLE
TOWNS IS DIVIDED
AMONG DISTRICT
ADMINISTRATIONS

AND MUNICIPALITIES.
THE LACK OF

DIALOGUE BETWEEN
THESE BRANCHES

OF AUTHORITY IS A
RULE IN PROVINCIAL
TOWNS. DIFFERENCES IN
MANAGEMENT METHODS,
FINANCING CHANNELS
AND DECISION-
MAKING NORMS
PRODUCE VISIBLE
DIFFERENCES AMONG
CITY ESTABLISHMENTS
DEPENDING ON THEIR
SUBORDINATION



Some Advice for Agents of Cultural Change 229
Yaroslav Minkin. Suitcase — Impressions — Railway Station!
The Example of Zhmerynka, or Twelve Problems You Face in a Little Town

For example: As we know, there is a pow-
erful library system in Ukraine, which the
officials of different levels are rightfully
proud of and which is used by public figu-
res and average people. Observing how
the libraries work in Zhmerynka meant
getting acquainted with the best cultu-
ral institutions that serve almost all tar-
get groups in the town. For this reason
we visited the Zhmerynka District Lib-
rary and the Town Library of Family Rea-
ding. During this visit our expert group
analyzed the potential of these cultural
institutions and studied the working for-
mats of the libraries in Zhmerynka. Due
to the absence of heating (!!1), the Zhme-
rynka District Library functions for only
6 months a year. The librarians comp-
lained that because of this “temperature
schedule” they were not able to receive
computers from the “Bibliomist [Library
Bridge]” program. So, there is a large coll-
ection of books in the centre of town,
and its workers, who try to perform their
duties in an interesting and ingenious
way, have to work under outdated condi-
tions. But we live in the 21st century!

Unfortunately, the issue of heating was
not among the competencies of the town
head, since the library is subordinate to
the district authorities.
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STEP 2.

DISCOVERING PROBLEMS
TOGETHER WITH
REPRESENTATIVES

OF THE TOWN'S
ALTERNATIVE SCENE

This time we also had an infor-

mal meeting with the local “informal
groups.” A meeting with cultural mana-
gers, rock musicians, poets and singers
took place at the “Lyubava” art café
that is the centre of informal culture
in the town. During this meeting we
discussed the absence of creative and
educational events in the town and
suggested that the representatives of
the alternative scene combine efforts
with municipal cultural institutions.

PROBLEM NO. 6

THE PROBLEM OF THE
REPRESENTATIVES OF CIVIL
INITIATIVES IS THEIR

SELFISH ATTITUDE TOWARDS
THEIR OWN PRODUCT

AND UNREADINESS TO
COLLABORATE WITH ANY
PARTNERS. FOR THIS REASON
THE TOWN’S CULTURAL

LIFE REMAINS OUTDATED
UND UNDEVELOPED.

A CONSEQUENCE OF THIS
SELFISH PASSIVENESS IS THAT
THE MAIN CULTURAL EVENTS
REMAIN STATE HOLIDAYS.
THE TOWN'’S ART MARKET

IS STAGNANT
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STEP 3.

VISIT TO THE SOCIAL
HOUSING WHERE
INTERNALLY DISPLACED
PERSONS LIVE CLUSTERED
TOGETHER

The next day we visited the people
who tried to escape the horrors of
war and found themselves in a dif-
ficult situation in Zhmerynka. Their
hostel is located almost on the outs-
kirts of town, these people live there
quietly and carefully, counting every
penny. They have nobody to turn to
in this little town, but the participa-
tion of the displaced persons in its
cultural life would not only enrich it
but also would help these people, who
are left alone, to feel like members of
the Zhmerynka family where “every-
one sleeps under one blanket.”

During a friendly tea party they told
us about the problems they faced in
Zhmerynka and discussed their plans
to organize some small cultural events
in the hostel and beyond. We mana-
ged to see the way these people live,
get a sense of their desperate situation
and think hard about the fact that the
role of culture in today’s society must
change radically.

PROBLEM NO. 7
UNFORTUNATELY, THE
ROLE OF CULTURE

IS UNDERESTIMATED
AMONG THE INTERNALLY
DISPLACED, WHO ARE
NOT INTEGRATED INTO
THE LIFE OF THE PLACES
THAT ARE NEW FOR
THEM. THE LACK OF A
NATIONWIDE CULTURAL
POLICY CREATES
UNSTABLE CONDITIONS
FOR DEVELOPING A CIVIL
SOCIETY AND OFTEN
LEADS TO INTOLERANCE.
AND THE PROBLEMS OF
THE DISPLACED ARE ONLY
THE TIP OF THE ICEBERG
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STEP 4.

STUDY OF HISTORICAL
HERITAGE OR A VISITTO
AN ABANDONED SYNAGOGUE
Walking in the town, we tried to feel
its ancient Jewish spirit. Looking
behind slanting doors, we searched
for the remnants of old ornaments
and symbolic inscriptions. But all
that was left of that former diver-
sity was a synagogue that was
partly rebuilt to accommodate com-
munal apartments in Soviet times,
while the rest was given over to the
Jewish community.

As it turned out, almost all residents
with Jewish roots had left the town
many years ago. And those who
remain cannot counter the effects of
time. Sadly, they observe the plaster
fall off the walls in which the sacred
Torah was once read.

However, the Jewish community still
believes in wonders. And that is why
the synagogue has its own keeper
who holds the keys to the temple.

PROBLEM NO. 8

DREAMS OF GLOBAL
CHANGES AND AN “UNCLE"
WHO WILL GIVE MONEY

TO RESTORE HISTORICAL
HERITAGE SITES.

ONE HAS TO START WITH
LITTLE PROJECTS THAT

IN MOST CASES REQUIRE
HUMAN RESOURCES AND

A CREATIVE IDEA, AND NOT
WAIT FOR THE NECESSARY
FUNDS FOR HISTORIC
BUILDINGS TO BE RESTORED.
BY ATTRACTING ATTENTION
IN UNUSUAL WAYS, A LITTLE
TOWN OPENS UP TO OTHERS
AND PEOPLE BEGIN

TO RESPOND
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WISHES EXPRESSED BY THE AGENTS OF CULTURAL CHANGE
IN ZHMERYNKA DURING OUR SECOND VISIT

This time the wishes of our main characters became more precise:

Suddenly the young Director of the art
café and the Bard expressed a new wish:
to arrange a literary event. The Direc-
tor writes poems herself, and the Bard
writes songs. So, inspired by a festival in
Chernivtsi, they came to the conclusion
that they also had to invite poets!

The Public Figure had a detailed con-
versation with his musician friends and

expressed that they needed a public activi-

ties centre where they could organize trai-
nings, where musicians and dancers could
refine their skills, and everyone - young
and old - could attend cultural events. Fur-
thermore, the Public Figure had already
found an appropriate place — a neglected
building not far from the town centre.

o The Head of the Administration
of Culture decided that Zhme-
rynka required tourist routes so
that people going to Vinnytsia to
see the famous fountain could also
visit this town and walk along the
streets where Tchaikovsky used to
walk or enjoy the friendly atmos-
phere of Zhmerynka that is the
subject of numerous funny stories.

e The Town Head was very pre-
cise this time and described future
steps to develop the town. He
stressed that a culture-and-eco-
nomy-oriented town development
strategy was really necessary.
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PROBLEM NO. 9

DIFFERENCE IN APPROACHES TOWARD THE TOWN'S
DEVELOPMENT AMONG KEY PLAYERS DUE TO LACK

OF DIALOGUE. WHEN ANALYZING THE DESIRES OF THE
PLAYERS AFTER THE FIRST AND SECOND MEETINGS, IT CAN
BE NOTED THAT THE IDEAS OF THE CIVIL ACTIVISTS REMAIN
ON THE LEVEL OF LOCAL PROJECTS AND OPPORTUNITIES
FOR SELF-REALIZATION. THE AUTHORITIES DEMONSTRATED
AN UNDERSTANDING OF THE NECESSITY TO CHANGE
SOMETHING AND IDENTIFIED SOME EXACT STEPS. IT SHOWS
THAT THE LOCAL AUTHORITIES ARE LOOKING FOR METHODS
TO OVERCOME THE CRISIS IN THE TOWN’S DEVELOPMENT BUT
DON'T POSSESS THE NECESSARY LEVERS AND MECHANISMS.
TAKING INTO ACCOUNT EVERYTHING MENTIONED

ABOVE, EXPERTS MUST FIND THE RIGHT WAY TO USE THE
POTENTIAL OF BOTH SIDES IN ORDER TO ENSURE MUTUAL
UNDERSTANDING AND FRUITFUL COLLABORATION
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PART FOUR.
ACTIVATION

OF THE CULTURAL
COMMUNITY
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HOW TO GO FROM WORDS TO DEEDS

Leaving Zhmerynka for almost

2 months, we did not leave our heroes
to the mercy of fate. The people with
whom we had worked for several
days began trusting us and waited for
our help.

Certainly, the most pressing issues
were the education of cultural workers,
searching for grant funding and arran-
ging some image-boosting cultural
events using the least money possible.
But how could we go from words

to deeds? What exact steps would
help the typical little Ukrainian town
become attractive to tourists, interes-
ting for investments and noticeable
on the cultural map of Ukraine? There
was no definite answer.

Qur team decided to do the following:

OPEN-AIR CINEMA

Film shows in the fresh air are an ins-
trument for activating and improuving
community awareness. Low costs allow
showing films both in small groups and
for thousands of spectators.

An appropriate selection of films and a
friendly atmosphere during shows are
crucial for success.

As early as during our first trip to
Zhmerynka we saw that the place
near the town administration was
hardly used. In order to break down
the wall between the municipal
government and town residents and
encourage the latter to trust the
authorities, our expert group sugge-
sted that an open-air cinema should
be organized.

At the second meeting, when we
saw that no step had been taken in
this direction yet, we did our best
to unite the district division of the

“Oblkino” enterprise, town authorities

and the public.

The next day a screen was fixed to the
building of the town council, a projec-
tor and amplifiers were installed oppo-
site the central entrance, and a series
of film screenings began. The first film
projected onto the town council buil-
ding was the legendary “The Twelve
Chairs” about the life of adventurer
Ostap Bender, who called Zhmerynka

“the last real town on Earth.”

Initiating these film shows, the Admi-
nistration of Culture and public acti-
vists took the first step towards the
transformation of the public space.
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During that first show children and

adults came to the town council buil-

ding in disbelief and watched the
film about the funny adventures of
the adventurer whose monument
had been a long-time fixture of the
Zhmerynka railway station. Children
playing in the central avenue not far
from there were especially happy. It
was their sincere smiles that helped
destroy the wall of distrust.

Standing with my back to the screen
and looking at the wide-open eyes
of the residents and officials who
had come to this extraordinary
event, | could dream only of one
thing: not to turn our experimen-
tal Plan Z into an intergalactic chess
tournament, which was parodied in
the film so well. On the other hand,
Ostap Bender created a bright deve-
lopment strategy for the town of
Vasyuky. There was only one ques-
tion left: who was going to put it
into practice?

PROBLEM NO. 10
PERSONNEL POLICY.

IT IS IMPOSSIBLE

TO CHANGE EVERYONE
WORKING IN STATE-FUNDED
INSTITUTIONS AND STATE
AUTHORITIES ALL AT ONCE,
ESPECIALLY IN LITTLE
TOWNS. BUT WE ARE ABLE
TO CREATE CONDITIONS
FOR THIS CHANGE IN
PEOPLE’S MINDS - NOT
ONLY THOSE OF THIS
CATEGORY BUT ALSO PUBLIC
FIGURES AND AVERAGE
RESIDENTS, CONSEQUENTLY
TRANSFORMING THEIR
POSITION FROM ONE

OF CONSUMERS TO
INITIATORS OF CHANGE

IN THEIR TOWN. SEMINARS
IN STRATEGIC PLANNING,
PROJECT MANAGEMENT
AND MARKETING MUST

BE ORGANIZED FOR

THIS PURPOSE
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STEP 2. Another method was chosen for wor-
EDUCATION king with the youth. About 60 young
OF PROFESSIONALS leaders took part in creating a vision
AND AMATEURS of an ideal town and in the cultural

We decided to start our educational ini-
tiative with a seminar on the funda-
mentals of cultural policy for the depu-
ties of the Zhmerynka Town Council
and department heads of the executive
committee. At this seminar our project
experts shared the cutting-edge expe-
rience of Germany and other European
countries in the sphere of cultural policy
with the participants and gave them
some practical advice about the trans-
formation of Zhmerynka based on cultu-
ral and economic planning of the town’s
development.

It must also be added that the semi-

nar participants (the town head among
them) listened to the speakers in com-
plete silence, afraid to miss an impor-
tant piece of information.

Workers of the state-funded institutions
were not forgotten. The expert group
organized a series of events in cultu-
ral policy and festival work for libra-
rians, museum staff, social instructors
and teachers of the school of aesthe-
tic upbringing. During this program two
active groups of participants developed
two concrete projects for Zhmerynka.

mapping quest “How to Find Something
Interesting in Your Hometown.” It was
a kind of intellectual game for the resi-
dents and visitors of Zhmerynka. The
youth presented the results of their
work to the town mayor, who listened
to their optimistic plans attentively and
with a touch of nostalgia.

STEP 3.

RECEIPT OF THE FIRST
MICROGRANT

Together with the activists from pub-

lic organizations and the Administration
of Culture in Zhmerynka we developed

a project proposal to reduce discrimina-
tion and increase equality among local
communities. Having visited the social
hostel, communicated with the internally
displaced and representatives of eth-
nic minorities it became clear that the
problem of certain groups being exclu-
ded from the town’s cultural life was the
most painful for them but totally invisi-
ble to the town.

The size of the expected financing within
the scope of the microgrant did not
exceed 400 Euros. But it was important
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for our team not only to get the first
grant money for Zhmerynka, but also

to demonstrate the mechanism of idea
development, teach Skype consulting,
exchange letters on Gmail and simply
launch intersectoral communication.

As you can imagine, it was not an easy
task. Officials from little towns use the
Internet in their work very rarely, and
public activists never (or almost never)
consult with their colleagues (not to
mention with the officials) on project
proposals.

So, after two weeks of work the project
proposal was submitted. It was the first
time in Zhmerynka that the Administra-
tion of Culture signed a letter to support
a public initiative and the local activists
worked on their ideas so thoroughly.
For that reason the result of the applica-
tion was positive, and the public activists
received the first money to carry out a
human rights project.

TALENT MAPPING

Staying in the town, we heard a lot about
the multifaceted talents of the locals. But
there was no good occasion to observe
them with our own eyes. And then our
expert group announced a kind of cas-
ting to launch the “Zhmerynka Opens

Itself to the World” project that is inten-
ded for realization in 2016.

For two days in a row children and
grown-ups, professionals and ama-
teurs demonstrated their wonderful
talents to us. It must be added that the
majority of these participants were
connected tightly with the work of the
municipal institutions, in particular the
Centre of Extracurricular Work. Neit-
her rock bands not break dancers, who
we had heard so much about from the
town’s alternative musicians, partici-
pated in this great event.

It proved to be another confirmation of
the confrontation between the state-fun-
ded sphere and informal cultural life.

FORUM THEATRE

MASTER CLASS

The most unexpected event, which
nevertheless gave solid results, was

a forum theatre master class from an
Armenian director visiting Zhmerynka
on his way from Kyiv to Vinnytsia.

Forum theatre is a method accor-
ding to which a moderator (called the
Joker) and a group of unprofessional
actors prepare a short performance
on conflicts in society, using various
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techniques. The performance is stopped
at the climax: discrimination, humilia-
tion, conflict, power usurpation or phy-
sical violence. Stories for the forum the-
atre are suggested by the participants
themselves. These are the situations
they face in real life!

The pupils of a remote town school,
who had expressed their desire
during the cultural mapping quest,
took part in the master class. The
Administration of Education was
against this event and explained its
position by arguing that the pupils
were overloaded at school. How-
ever, two girls suggested that the
expert group and the director visit
their school and organized a training
session bypassing the Administration.
Thanks to this act, the young enthusi-
asts not only acquired new knowledge
and skills but also participated in a
performance based on existing con-
flicts in the community.

After three hours drafting short plays
about life in their town, the partici-
pants of the master class decided that
Zhmerynka required an amateur the-
atre company. They also based their
actions on the theatrical method to
build a dialogue.
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STEP 6.

EXTENSION OF POSITIVE
EXPERIENCE TO ACTIVATE
THE COMMUNITY OF INTER-
NALLY DISPLACED PERSONS
Having visited the social housing for
the internally displaced persons, our
team realized what a difficult task the
town faced in light of culture.
Representatives of the authorities did
not know how they could help the
displaced people integrate into soci-
ety. So we invited someone who had
managed to unite the active inter-
nally displaced persons in his city and
create one of the most progressive
non-governmental organizations for
the internally displaced to come to
Zhmerynka.

The real expert, himself displaced, visi-
ted Zhmerynka secretly from Ivano-
Frankivsk and dove into work with
the local community of the displaced.
Within two days he managed to get
acquainted with the most active repre-
sentatives of the community, conduct
working meetings and prepare recom-
mendations for the local authorities.
Here is an excerpt from his diary:

“.there is not a single non-governmen-

tal organization looking after this sett-
lement, not even the district branch of
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the Red Cross located one floor below...
Relations with the local authorities are
rather tense — meetings and applica-
tions have no effect even at the level
of the social department of the Town
Executive Committee.. The awareness
of the internally displaced concerning
their rights and support programs is
zero.. The displaced do not participate
in the cultural life of the town, they

do not even attend town-wide events
due to the lack of efficient communica-
tion channels.. They solve their prob-
lems separately from each other... They
are not ready to create any initiative
groups or organization...”
Notwithstanding the difficult situa-
tion, the invited expert shared effective
practices and methods of work applied
in his organization and other groups in
Ivano-Frankivsk and also told the parti-
cipants of the meetings about programs
that support business activity among
internally displaced persons, which had
been implemented in recent years.

STEP 7.

SOCIAL AND ARTISTIC
ACTION IN AN ABANDONED
SWIMMING POOL

The grand finale of the town transfor-
mation was a social and artistic action

called “Maybe.” It took place in an
abandoned swimming pool. The idea of
the action consisted in discussing the
neglected state of the swimming pool
as a public sports and rehabilitation
complex and in searching for a crea-
tive impulse to revive it.

The most interesting part of the action
was an audio-video installation projec-
ted directly onto the swimming pool
bottom.

Making our way on cracked stairs

to the observation area where once
crowds of fans used to stand, we rea-
lized how much had been lost by the
local community and how painful the
loss of the swimming pool was for the
locals.

During the action we saw the cold
darkness of the frozen sports complex
suddenly become filled with light and
sounds. The dry and cracked bottom
of the pool was filled with a multime-
dia fluid in which brave swimmers and
smiling children could enjoy transpa-
rent blue water. It aroused nostalgia

in grown-ups, and the children saw for
the first time what a swimming pool
really was.

But it was only an installation that was
intended to stimulate the community
to act in reality.
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PROBLEM NO. 11

LACK OF SPACE FOR COMMUNICATION. THE HALF-DESTROYED
INFRASTRUCTURE OF SOCIAL SITES IN LITTLE UKRAINIAN
TOWNS MEANS THE DESTRUCTION OF OPPORTUNITIES

FOR COMMUNICATION. OPEN SPACES IN THE TOWNS ARE
ALSO NOT SUITABLE FOR THIS OR ARE ASSOCIATED WITH

THE POST-SOVIET PAST. CONSEQUENTLY, IT LEADS TO
FRAGMENTATION OF SOCIAL GROUPS AND SOVIET NOSTALGIA
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PROBLEM NO. 12

LACK OF COMMUNICATION WITH THE OUTSIDE WORLD.
EVEN THE KEY AGENTS OF CULTURAL CHANGE DO NOT HAVE
ANY CONTACT WITH THEIR COLLEAGUES FROM OTHER CITIES
OF UKRAINE AND THE WORLD. THE OFFICIALS DO NOT USE
MODERN MEANS OF COMMUNICATION EITHER AND IGNORE
SOCIAL NETWORKS.

THIS DETACHMENT FROM THE WORLD DEPRIVES THE
RESIDENTS OF INFORMATION ABOUT EFFICIENT PRACTICES
OF TRANSFORMATION
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STEP 9.

INCLUSION OF THE A GIFT FOR ZHMERYNKA
TOWN IN THE GLOBAL For the entire duration of the project
CULTURAL CONTEXT we kept asking ourselves: how can

The work done during these four
months brings results in the glo-

bal context, too: Zhmerynka joined
the Ukrainian platform “Intercultu-
ral Towns,” a program initiated by the
Council of Europe. Thus, little Zhme-
rynka is going to appear on the cultu-
ral map of the world very soon, next
to other large and famous cities that
have also opted for the intercultural
way of development.

The “Aflatoon” program was launched
in Zhmerynka. It is an educational ini-
tiative for children and youth.

And mass media are now interested
in Zhmerynka, too. Now you can often
encounter interesting and progres-
sive events on Facebook, journalists
have started global media coverage
of local events. Now our expert group
is asked for commentary and expla-
nations of how it is possible to con-
duct a cultural revolution in a town
that could not have been imagined on
the cultural map of the country just a
short time ago.

we help Zhmerynka? What recom-
mendations should we give in order
to develop the town and its commu-
nity? How can we save Zhmerynka,
beginning with cultural and economic
planning, the so-called post-indust-
rial model of town development, and
using the soft power of culture? The
answer was found in the potential of
the locals and their creative resour-
ces. And at the end of December the
project “Zhmerynka Opens Itself to
the World” will be launched.

A miracle is going to take place in
the building of the railway station
for the first time in the last one
hundred years — a festival organized
for the town by its own residents.
We will all attend this event, where
we will present the continuation of
our Plan Z for next year.

TO BE CONTINUED
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The transformations that took place in

the city of Kremenchuk in 2015 represent
the unique experience of cultural acti-
vism, re-thinking post-Soviet space and
the creation of a powerful creative team
consisting of agents of change in a sim-
ple industrial city where culture has never
been a priority of local policy because the
local authorities always considered indus-

try the starting point for any development.

PRECONDITIONS.

FROM A SMALL I TO A BIG WE
The city of Kremenchuk managed

to survive the revolutions and wars
of the 20th century but it became a
different place after them. The loss
of the city archives, numerous fires
and destruction during World War

Il contributed to the loss of its his-
torical distinction. Kremenchuk was
rebuilt in Soviet times as a typical
industrial centre with wide streets,
grey buildings, lots of communist
symbols, and in the central square
stood the leader of the proletariat,
of whose presence we are reminded
by the pedestal that the locals call
“the glass.”

After ten years working in a dis-
trict entertainment centre in Kharkiv
oblast and getting a Master's degree
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The active phase of transformation las-
ted 9 months. During this time there

was a short-term intervention in the
post-Soviet “Art Salon” (it worked for 3
months) and in a neglected old cinema in
the central park (it worked for 3 months).
After the short-term transformations an
alternative cultural centre was founded
in the city in an abandoned carpentry
workshop on long-term lease.

in state administration in 2011, |
began working in the Kremenchuk
City Council Administration of Cul-
ture and Tourism.

My first two years in the position
of deputy head of the Administra-
tion of Culture and Tourism of the
Kremenchuk City Council passed by
in a flash. I admired the potential of
official culture, studied the network
of cultural institutions in the city
and analyzed planning processes.
From the very beginning | was sur-
prised by the lack of strategic docu-
ments in the Administration of Cul-
ture and Tourism. It was my task

to develop a program for cultural
development in the city for the next
5 years, but it was not supposed to
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be a strategic document, but rather
a technical one “to get financing for
the area.”

Later | came to understand that
official culture in Kremenchuk was
an interesting “conserved” system
with powerful potential that was
used to serve the local politicians.
In this process the Administration
of Culture and Tourism functioned
as a sort of inventory agency that
used and reallocated official culture
resources (budget funds, staff and
premises).

| was worried by this state of affairs.

In my opinion, the “mummified”
official culture in the city required
new ideas, people, movements and
actions. For this reason | became
interested in learning whether there
were any representatives of unof-
ficial culture in the city. To launch
this cultural investigation | invited
progressive activists Yaroslav Min-
kin and Kostiantyn Skorkin from the
“STAN" literary group to come to Kre-
menchuk from Luhansk where they
were living and working at the time.
This visit initiated plenty of impor-

tant processes in the city of Kremen-

chuk connected with the creation of
a community of independent culture

activists who were interested in the
development of the city’s unofficial
cultural scene. The nocturnal docu-
mentary film festival “32nd of May”
moved to Kremenchuk from Luhansk
due to the events in the Donbas and
became the starting point for orga-
nizing communication with the lea-
ders of the unofficial culture scene.
Further alternative artistic events,
such as the “Favourite City of Diffe-
rent People” street festival, stimu-
lated representatives of unofficial
culture in Kremenchuk to formally
institutionalize. The unofficial city
culture began to become visible. But
it was obvious that representations
of official and unofficial cultures
were developing in parallel planes
and did not understand or accept
each other’s working methods. It
was also clear that independent
culture trends lacked an alterna-
tive platform, “their own places in
the city” to put their initiatives into
practice.

At this stage | got the idea of crea-
ting an intersectoral team of leaders
who would unite around the con-
cept of rethinking the role of culture
in city development. | shared these
plans with the leaders of unofficial
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culture initiatives, entrepreneurs,
artists and public figures. It took us
over a year to form a team of like-
minded people. The following three
stages can be named:

Uniting leaders around the idea;

Forming the common values and
mission of our group;

Legally registering as a non-
governmental organization.

For almost two years we were sti-
mulating the development of alter-
native trends in the arts, organizing
communication in the cultural sphere
of our city, creating partnerships
both at the level of the city and bey-
ond its borders. It was this activity
of ours that became not only the
main precondition for further trans-
formations in the city, but also influ-
enced my decision to quit my job in
official culture and get fully invol-
ved in the development of informal
movements and initiatives because
there | saw the most potential.

So when the non-governmental orga-

nization “Cultural Dialogue” was born,

my little “I" turn into one big “we.”
There was an international project
on the horizon. We called it “Trans-
formers” and began implementing it
in partnership with the Belgian NGO

“Commune” within the framework

of the TandemUkraine program, in
which our organization participated.
We expected the project to promote
a social and cultural renaissance of
Kremenchuk's neglected public space
as well as to facilitate the gathe-
ring of informal artistic communi-
ties around the idea of creating and
developing “their place in the city.”
We sincerely believed in this idea
and that is why we initiated trans-
formations in Kremenchuk with
great enthusiasm!

TandemUkraine is an exchange program among culture managers initiated by the European
Cultural Foundation (Amsterdam) and Mit Ost (Berlin).The program is realized by Mit Ost and
“Insha Osvita [Other Education]” (Kyiv), and supported by the Federal Ministry of Foreign Affairs

(Berlin) as part of the “Dialogue of Changes.”
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“TRANSFORMERS” PROJECT AND SKELETONS
IN THE CUPBOARD OF THE ART SALON

The starting point for reviving
Kremenchuk's abandoned public
spaces and uniting its informal arti-
stic communities around the idea
of the creation and development
of “their place in the city” was the

In almost every Ukrainian city there is
a representative branch of the Natio-
nal Union of Artists of Ukraine, i.e., the
centralized artistic institution that has
been receiving various privileges and
financing from the state since Soviet
times. Nowadays these establishments
look like a strange remnant of the
Soviet system but they still consume
state financing and benefits.

The Kremenchuk “Art Salon” enter-
prise was a shining example of the
degrading post-Soviet system. It was
founded by the Kremenchuk branch
of the National Union of Artists

of Ukraine and has rented premi-

ses in the city centre for over 20
years. For all this time the space of
the Art Salon has not been changed
or repaired. Due to its passivity and
unrespectable appearance this space

international project “Transformers.”
Its aim was to rethink the Soviet
legacy of the city of Kremenchuk with
the help of cultural actions organized
in collaboration with artists from
Brussels and Kremenchuk.

was absolutely unattractive to both

the youth and creative communities. In
recent years the premises were used as
a simple shop selling provincial pain-
tings and handicrafts, and its broken
windows were covered with plastic.

At the same time, due to its advantage-
ous location, local businesses were inte-
rested in this space. Several years ago, in
a quiet and inconspicuous way, unnoti-
ced by both city residents and artists,

a temporary construction — a wall —
appeared right in the middle of the pre-
mises. This wall dividing the Art Salon
into two parts and butting up against
the entrance door was absolutely illogi-
cal but said a lot: “Everything will be all
right soon, this place will soon be reno-
vated..” And everyone realized that after
the renovation this space would hardly
remain the Art Salon.
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..The decision to choose the premises
of the Art Salon as the site for tem-
porary transformation was made after
the director of the enterprise officially
announced her refusal to continue ren-
ting the space due to her inability to
keep performing her function as direc-
tor. The official explanation was her
advanced age and the fact that the
monthly cost of public utilities was
growing.

We genuinely wanted to “save” the
Salon and tried to persuade the direc-
tor that it was worth taking some steps
to keep the Salon working. We were
ready to help and review management
methods, think over innovations and
marketing. But even at that early stage
of negotiation we sensed the conce-
alment of some important details and
that there were some skeletons in the
cupboard of the enterprise.

For a long time the Art Salon was posi-
tioned in the city as an independent
legal entity but after we studied its
constituent documents it turned out
that this legal entity was not indepen-
dent at all but accountable in its acti-
vity to its founder, i.e., the Kremen-
chuk Union of Artists.

We confirmed that for many years the
enterprise had not been transparent in
its activity when we consulted the head
of the Kremenchuk branch of the Natio-
nal Union of Artists of Ukraine and sur-
prised him with this news. The direc-
tor had no information about the work
of the Salon. For some time we became
allies in this case. It was in the interests
of the Union head because we were well
aware of the situation and offered our
vision of the further development of the
Art Salon.

We managed to convince the head of the
Union of Artists that it was important to
keep the enterprise and the premises it
rented. Moreover, we succeeded in crea-
ting a partnership with a Belgian orga-
nization within the frame of an inter-
national project that would support the
transformation of the Art Salon with the
help of a grant.

But even at that stage of negotiations

it was already clear that these agree-
ments were fragile and temporary since
they were founded on misunderstan-
dings and suspicions on the part of the
head of the Union. At every meeting
and during each visit to the Art Salon he

“calculated” the grant funds necessary
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for renovation and assessed the advan-
tageous location of this place. Numbers
shone from his eyes while his brain
performed business operations, and his
speech organ produced abrupt phrases
like “A stationery shop would be perfect
here”; “My exhibition”; “I am the owner”..
After our explanation that the project
anticipated minimal financing for the
renovation, only 400 Euros, and that its
main purpose was activating the youth
around the Salon for its further deve-
lopment, the program in the “owner’s”
brain crashed, and after rebooting eve-
rything started all over again..

So, all the activists’ work in the Art Salon
was based on temporary oral agreements
and confrontation with the administra-
tion. As a consequence, only some short-
term transformation of these premises
was possible.

Physical intervention and injection of
content were the main instruments used
in the process of transformation.

The idea of physical intervention con-
sisted in making the “closed and aban-
doned” space “open and comfortable.”
This was expressed by the young team
of “Urban Curators” from Kyiv with
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whom we cooperated in the “Trans-
formers” project. The massive window
lattice and broken shop window were
transformed into an open terrace with
hammocks. The columns were freed from
a plaster encasement several centime-
ters thick. A separate room was arranged
for the shop, and the main space of the
Art Salon was made as free as possible
for organizing events and communica-
tion. Room zoning was emphasized. One
wall was painted white to be used as a
screen, the other was covered with card-
board to create the atmosphere. Card-
board chandeliers and chairs completed
the composition.

A special mission was invented for the
illogical temporary wall made of rein-
forced plastic that divided the room of
the Salon into two parts. We intenti-
onally refused to disguise its illogical
nature in this space and, on the contrary,
decided to draw attention to this wall.
We hung some markers there and invited
visitors to express their thoughts.. Qver
time the wall was covered with poems,
pictures and announcements...

Taking into consideration that the
transformation budget was minimal,
second-hand materials found in the
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Salon or “collected” from neighbours
and acquaintances were used for the
renovation.

Injecting content into the Salon was also
important because it was people that
were supposed to become the main con-
stituent of the transformed Salon.

In the process of the Art Salon’s trans-
formation there were plenty of discus-
sions and debates with local residents
about its appearance. Drawing parallels
with the former Salon, the locals did not
understand what the value was of the
transformed space, with its furniture
made from second-hand materials and
its exposed columns.

Only much later, when the youth filled
the new “free space” with various crea-
tive activities and the former “neglected”
souvenir shop turned into an alternative
cultural centre, the number of those who
supported the changes in the Art Salon
began to surpass that of their critics.

The city's cultural activists, international
partners and partners from various regi-
ons of Ukraine were involved in organi-

zing the injection of content into the Salon.

Visits from outside experts made the

activity of the salon more significant, and
the locals understood this as a sort of ack-
nowledgment and support of this space.

An art-café, music concerts, literature rea-
dings, cycling picnics, trainings for youth,
creative workshops, discussions, master
classes conducted by professionals from
various spheres, sports competitions —
this is an incomplete list of the events
that took place in the renewed space of
the Art Salon in under three months.

The events in the Art Salon drew a lot of
attention from residents because they
were quite innovative and differed from
official cultural programs.

Some activities, which by default were
impossible in official cultural institutions,
appeared in the renewed Art Salon, for
instance, a tattoo master class provi-
ding those who were interested with the
opportunity to make tattoos right here,
in the Salon.

Despite the development dynamics in
the Salon during these three months, we
faced many external challenges, some of
which had been anticipated but others
that were unexpected and dampened our
motivation.
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IMPORTANT.

BEFORE STARTING ANY
ACTIVITY IT IS A MUST

TO TRY AND FIND OUT
ALL THE CHALLENGES YOU
WILL HAVE TO FACE. THAT
WAY YOU CAN PREPARE
DIFFERENT SCENARIOS
AND REACT QUICKLY

TO ANY OBSTACLES,
SAVING LOTS OF TIME
AND NERVES

These external challenges can be classi-
fied in the following way:

o Legal restriction of our activity on
the premises of the Salon;

o Interest of influential entrepreneurs
in obtaining these premises in the
centre of the city;

« Intensification of conflict with the
head of the local Union of Artists

From the very beginning we also did
not take into account the locals’ ten-
dency to oppose anything new, their
prejudice against innovations in culture
and, most important, their failure to
understand the essence of short-term
transformations.

It was the first step for us on our way
to finding our own place in the city,
and from the very beginning we were
aware of the temporary nature of this
project but failed to explain the logic of
this temporary transformation to the
people in a timely and clear manner.

That is why, after abandoning the
premises of the Art Salon, we disco-
vered unexpectedly that we had raised
doubts among the locals toward all
short-term transformations and our
team obtained a negative image.
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Under the abovementioned conditions, the
durability of our team was tested.

An analysis of the internal challenges our
team encountered deserves special atten-
tion. The transformation of the Art Salon
was our first experience of teamwork
under extreme conditions. Before that we
had worked mostly for pleasure, genera-
ting ideas, missions and strategies over
coffee, and without interfering in each
other’s daily lives.

The “Transformers” project required a lot of
time. We had to put aside all our personal
affairs, plunge into physical work, experi-
ence a sense of team spirit and the first per-
sonal misunderstandings. It tested our team's
durability and the strength of our faith in
the ideas that united us because this process
provided no financial motivation at all.

At that stage some members of the team
were as disappointed as the people who

did not understand the logic of our actions,

and others were frightened by the respon-
sibility they had taken upon themselves.

Other internal challenges included misun-
derstandings around the division of res-
ponsibilities in the team, and the activists’
unreadiness for bureaucratic work.

But our team’s main challenge was the dis-
covery of the salon’s former debts, and
those were the skeletons that had been
thoroughly kept in the cupboard of the
Salon for many years. The amount of over
100,000 UAH was overwhelming. No mat-
ter what options for developing the Salon
through alternative funding were applied,
neither the activists nor the Union of
Artists could repay those debts. The debt
made it impossible to continue renting the
premises and, consequently, ended our
collaboration with the Salon.

It was an important period in the forma-
tion of our team. By realizing the meaning
of “responsibility” and “irresponsibility”
we managed to understand that the pub-
lic space (with its respective privileges)
had been used ineffectively and, moreover,
irresponsibly. The activists had numerous
questions concerning the possibility of
obtaining this space for their own initi-
atives. Several active initiatives united
around this issue. They decided to write
an official letter to the city authorities and
demand that they give these premises to
the united public initiatives for their acti-
vities. This letter marked the beginning of
a long process of lobbying the issue that
was important for the activists. But at that
time few believed in its success...
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IMPORTANT.

DON'T FORGET TO KEEP THOSE WHO YOU ARE WORKING FOR
INFORMED! ALWAYS EXPLAIN TO THEM IN DETAIL THE LOGIC
OF YOUR ACTIONS, YOUR MOTIVES, IDEAS AND STRATEGIES
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TO BECOME A MARGINAL GROUP

..We were actively looking for a new
place without an “owner.” The main
criteria for selecting the next location
were openness and accessibility. Our
attention was drawn to the abandoned
Dnipro cinema in the central city park,
but there was a serious challenge con-
nected to this location. The ruins of the
cinema had been used by the locals as
a public toilet for a long time, and we
realized that the most demanding part
would be cleaning up the place.

We would not have been able to per-
suade activists and volunteers to get
involved in cleaning, but a group of

The summer cinema Dnipro was res-

tored after the war in 1950. In Soviet
times it was a favourite leisure spot

for the residents of Kremenchuk. It

included the local pioneer club, a fairy-

tale corner, a playing field, a gallery of
honors students...

..Time passed. Once the favourite place
of the Soviet Kremenchuk people, the
cinema lost its mission and was neg-
lected in the 21st century. The new

agents of change had emerged in the
process of transforming the Art Salon,
and they did not want to cease their
activities. This team needed a platform
for development and was motivated by
the chance to continue the international
project together with the Belgian team

“Twostand” whose members were enga-

ged in transforming spaces in Brussels.
In the days leading up to the visit of
twelve Belgians, the activists from
Kremenchuk cleaned up the space of
the abandoned Dnipro cinema and
prepared the platform for our next
transformation.

Prydniprovskyi Park, successor of the
Pioneer Public Garden that used to be the
centre of Soviet activities and propaganda,
offered a spectacular “Alley of Attractions,”
popcorn, hotdogs and paid portable toilets
that operated on a strict schedule.

For many years the abandoned cinema,
located ten meters from the Alley of
Attractions, had been used as a free
public toilet and shelter for various
fringe groups..
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So the transformation of the old Dnipro cinema
began with a grand cleaning. More than a hund-
red bags of garbage were removed from here
in two days. This garbage had been accumula-
ting in the old cinema building for years. During
these “excavations” lots of artifacts were found
that were later used to prepare a ceiling-instal-
lation. The most interesting findings included
French perfumes, a wine bottle with a note
inside written by high school graduates to their
descendants, old spectacles and a lock.

There was also a living find — uncle Hrysha,
who “lived” in the cinema ruins and slept on a
pile of garbage in a room.

While cleaning, the activists asked him poli-
tely to leave the space and later arranged a
real room for uncle Hrysha, with a real place to
sleep, a table and bookshelves...

The idea to transform the remnants of the old
cinema surprised the park administration and
city authorities but the social profit of this
action surpassed the “unclear aspect” of the
initiative, and we were allowed to carry out
various activities at the old cinema.

The first work in the abandoned cinema began
in July, the activities were approved by the
city authorities in August. Once again it was a
short-term transformation.

For more than a week Kremenchuk activists
together with their Belgian partners, who gui-
ded the transformation process, were involved
in renovation of the old cinema building.

Once again our budget was limited (to the pro-
ject funds of the Belgian party) and we used
second-hand materials. The cinema’s transfor-
mation differed from the transformation of the
Art Salon in its scale, in the openness of the
renovated space and in the activists’ complete
freedom to act.

Before the project began the old cinema
building had neither windows nor doors.
The ideas of our Belgian partners regar-
ding the installation of windows and doors
were absolutely unconventional and sim-
ple. Lots of spare parts and materials for
the “repairs” were found by the activists
in nearby trash cans.

Uncle Hrysha, who now lived in one of the res-
tored rooms, was referred to by the activists as
our “concierge,” and they were happy that the
homeless man seemed satisfied...

After several days actively restoring the
building, local residents started coming

up to us. Most often they asked what this
place was going to become, they told sto-
ries about past times and about the former
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cinema, some neighbours brought old
books, photos and magazines..

Every day a group of children gathered to
help with the renovation work. They were
happy to help restore the cinema and commu-
nicate with the foreigners.

At this stage there was not a single nega-
tive response from the locals, moreover, the
people seemed to feel an emotional uplift, as
if they were seeing their old Dnipro cinema
again, though it had existed as an invisible
ghost for many years.

.And then we committed an irreparable error!

The locals began snubbing the transformed
Dnipro cinema after the opening party..

..The youth from Ukraine and Belgium had
worked to transform the cinema premises.
Nine days of intercultural communication and
active collaboration resulted in a friendly, uni-
ted team. A community of the so-called “Ino-
theatre” subculture had formed around the
philosophy of another type of cinema, unlike
the one that used to exist before. It was the
philosophy of absolute freedom. It was the
freedom of creativity, thoughts and actions
that reigned at the opening party of the trans-
formed Dnipro cinema.
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IMPORTANT.

WHEN PERFORMING

AN INTERVENTION THAT
ALTERS A SPACE PHYSICALLY
OR CHANGES ITS MEANING,
TAKE INTO CONSIDERATION
THE MEMORIES OF THE
LOCALS CONNECTED

WITH THIS PLACE! YOUR
INTERVENTION HAS TO BE
IN HARMONY WITH THIS
MEMORY, OTHERWISE IT WILL
NEVER BE ACCEPTED AND
ALL YOUR IDEAS ARE SURE
TO BE REJECTED

The community of activists, envelo-
ped in the euphoria of their subcul-
ture, was completely detached from
the average people who attended the
opening. And this detachment was so
strong that it pushed the activists to
the margins.

The last straw that deepened the
chasm of misunderstanding between
the activists and local residents was

a huge black inscription across the
entire old cinema building. It was
made by a Belgian boy right before
the eyes of the stunned people. The
inscription looked aggressive and
could be understood only by the acti-
vists. It was a mix of the English word

“transformation” and the Belgian team

logo that resembled a cross.
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The inscription was made impulsively,
without any discussions or approval,
which were not actually required on
the territory of absolute freedom.

The ambivalence of the situation was
also felt in the fact that while transfor-
ming the cinema from a “toilet” into an
“alternative cultural space” the visual
image of the building also changed
from something “old, inconspicuous
and comprehensible” into “new, provo-
cative and incomprehensible.”

This change in significance made the
transformation process more socially
important but the positive change was
lost in the context of the aggressive
visual provocation. Regular people
could not comprehend the profound

philosophy of this transformation, in
their view the transformed cinema
remained on the margins.

The realization that “Inotheatre” was
something outside the limits came to
the activists much later, after a series
of provocations and disappointments.

The euphoria of limitless freedom
ended for the Kremenchuk activists
together with the departure of the Bel-
gian team. The transformed cinema
required management. The accessibi-
lity and openness of this space made it
vulnerable to inadequate interventions.

The first disappointment for the
activists came from Uncle Hrysha,
who did not comprehend that the
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renovated space was no longer a
toilet.. After a couple of warnings
the activists “evicted” Uncle Hrysha
from the cinema and agreed to lock
the building at night.

Over the course of two months
several self-organized activist mee-
tings took place on the base of the
transformed “Inotheatre” and are
worth mentioning.

At one of the first meetings, when
discussing the usual question “What
next?” we declared officially that
the international project was com-
plete and the future destiny of the

“Inotheatre” depended on all the

residents of the city who cared. We
highlighted all the important exter-
nal challenges that those who want
to be involved in the development
of this space would face: namely,
the historical memory of the locals
about a “nice cinema”; the lack of
any legal basis for the functioning
of this space as a stable institution;
the precarious condition of the buil-
ding; the lack of toilets in the space
or nearby; the biased attitude of
the locals toward informal creative
initiatives.
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All the further meetings were unique.
Interested people got together in the
“Inotheatre” and thought about how

the common space should be develo-
ped. We saw that a new community
was emerging around the idea of deve-
loping the renovated premises of the
“Inotheatre” and organizing it to func-
tion as a stable institution. In summer
2015 the “Inotheatre” was a territory of
freedom and creative self-expression
in Kremenchuk. Undoubtedly, it was an
alternative centre.

..The second life of the old cinema in
Kremenchuk was short but bright, start-
ling and unrepeatable.. Music sessions,
readings, a cycling quest, an exhibition
of mail art from all over the world, a
festival of contemporary art in which
young artists from different Ukrainian
cities took part...

These self-organized processes were so
unique that we decided not to inter-
fere with them. It was obvious that

the youth, inspired by creativity, lost
their ability to evaluate the situation
objectively, and the leaders of this self-
organized community lost hold of its
management and began to understand

the challenges we had told them about..

IMPORTANT.

IN THE FUNCTIONING OF

A TRANSFORMED SPACE
YOU MUST PROVIDE
ENOUGH FREEDOM FOR
ITS SELF-DEVELOPMENT.
BUT AT THE SAME TIME
YOU HAVE TO GUIDE AND
TEACH THE NUANCES OF
ORGANIZATIONAL WORK,
DEVELOP RESPONSIBILITY
AND HELP BUILDING A
DIALOGUE AMONG ALL
THOSE INTERESTED PARTIES,
VISITORS IN PARTICULAR.
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With our experience of the Art Salon,
we should have explained that the
“Inotheatre” was a short-term pro-
ject due to certain insurmountable
external challenges. But we did not
do that on purpose because we saw
the immense value of this short-term
transformation in the processes that
were happening. But even if we had
wanted to prolong “the life of the Ino-
theatre,” we would not have been
able to do that...

At the end of summer the situation of
Kremenchuk's short-term transforma-
tions was critical. There was almost

nobody who didn’t talk about the acti-

vists’ “failure” in the Art Salon. The
little-known space appeared in the
center of public discussion within less
than four months. New elections were
coming, and the popular topic of the
Art Salon was used for political mani-
pulation. Some wanted to be heroes
and “save” the Salon, others were
actively looking for who to blame..
We were constantly attacked on social
media, “painted” in different political
colours and accused of “surrendering
the salon.” Under this psychological
pressure the leaders of our team split
apart, some rotations took place..

The situation with the transformed
cinema in Prydniprovskyi Park was
difficult, too. At the beginning of
September the activists of the “Ino-
theatre” realized that they were not
able to cope with all the challenges.
The locals did not accept “the other
cinema” and the free creativity of
the youth. Social media were full of
negative comments about its unple-
asant visual image and those vari-
ous marginal groups getting together
around the old building. Over the
two months of its existence the
transformed space of the old cinema
was repeatedly destroyed and litte-
red by unknown people. The last act
of vandalism against the transfor-
med cinema was especially aggres-
sive. Several young men in training
suits broke all the windows, doors
and everything inside and left excre-
ment on the threshold.

At the beginning of these transfor-

mations, even before the interven-
tion in the Art Salon space, we were
inspired by the ideas of the internati-
onal project and the chance to coope-
rate with the youth from Belgium.
But the very first challenges that we
faced in the Salon made us curb our
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creative euphoria, think pragmati-
cally and try to include the project
results (expected as well as unexpec-
ted) into our long-term strategy.

It was clear that short-term transfor-
mations were an efficient tool that
could help draw public attention to
neglected spaces and also involve
the active youth in the city’s social
life. After these short-term interven-
tions we had quick and spectacu-

lar results, but they didn't last very
long. It was important to us not to
lose these short-term results but
intensify them by constructing a cer-
tain system or strategy.

With this in mind, after it had
become clear that we would have to
leave the premises of the Art Salon,
we organized a meeting of all the
activists and initiated the process of
lobbying the issue of providing us
with a space for our common acti-
vities. The youth agreed this step
was crucial, but they did not believe
in its success. None of the activists
were experienced in taking part in
bureaucratic procedures or had a
desire to devote his or her own time
to this “boring” task.

From May to October, by common
agreement, we guided a process in
parallel with the creative activi-

ties and short-term interventions.
The process involved an official
exchange of letters with the city
authorities and the procedure of get-
ting a permit to rent a space for the
functioning of our NGO.

When preparing these sets of docu-
ments and dealing with each new
step of the bureaucratic procedure
in turn, we watched the activities of
the “Inotheatre” community in the
transformed cinema. It was impor-
tant for us to notice the moment
when the youth realized the con-
cept of “insurmountable challen-
ges” and to offer them an alternative
that would minimize their disap-
pointment and become a stable
platform for continuing everything
begun in the process of short-term
transformations.

..The activities on the base of the old

cinema ended with boarding up the
transformed space for autumn and
winter. The idea to close up the pre-
mises was supported by all the acti-
vists, and they eagerly joined the
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process. The broken windows and
doors were boarded up in hopes that
next spring the “Inotheatre” space
would come to life again as our sum-
mer residence.

The preservation of the “Inotheatre”
was accompanied by the thought

of setting up a “new place,” so all
the materials used to outfit the old
cinema were collected, this time

for “third-hand” use because some
of them had been taken to the old
cinema from the Art Salon. The final
touch was a black-and-white banner
on the cinema building saying “This
is not a toilet. Find your own place
in the city!” followed by an enigma-
tic name — «#Adapter>.
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This location is situated in the cen-
tre of Kremenchuk and consists

of a complex of empty garages
and utility rooms (former carpen-
try workshops) that belong to the

“Avtozavodske” Public Housing

and Utilities Unit. The main task
of this unit in Soviet times was to
maintain residential buildings and
ensure the uninterrupted functio-
ning of their engineering equip-
ment. But over time the premi-
ses lost their intended purpose
because the unit was closed down.
For a long time the buildings
remained empty and unused, their
condition was not maintained.
They were saved from vandals
only through their location in a
closed yard that was guarded day
and night by the public utilities
service in charge of these buil-
dings and garages.

They are across the street from
the student dormitories of the AS.
Makarenko Pedagogical College
and vocational technical schools
of the city.
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#ADAPTER.

YOUR PLACE IN THE CITY

It was here, from the windows on the 5th
floor of the Pedagogical College dormitory,
where our Belgian guests were staying, that
we saw the abandoned buildings in a large
yard behind the fence for the first time..

Several months of correspondence, mee-
tings, negotiations, and bureaucratic proce-
dures followed in order to rent the unused
space of the carpentry workshop in the
centre of the yard.

Possessing some experience of short-term
low-budget transformations, we under-
stood that one lease agreement would not
be enough since we needed at least some
minimal resources to make the alterna-
tive space comfortable. So, after leaving
the Art Salon (in July 2015) we were coor-
dinating several simultaneous processes,
which preceded Adapter and required
both time and energy:

o Transformation and monitoring of activities
in the renovated space of the “Inotheatre”
in Prydniprovskyi Park;

« Conducting the procedure of renting the
former carpentry workshop building;

o Fighting the informational provocations
that began appearing after we left the Art
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Salon (articles by partner-experts in influ-
ential all-Ukrainian and foreign resour-
ces, posts in social media that would help
activists and local people understand the
meaning of short-term transformation);

Monitoring grant opportunities and submit-
ting applications to finance the project of
creating an alternative artistic space.

By the end of September 2015 we had the
following results:

o Alorry full of various materials, self-made
furniture and other objects from the previ-
ous transformations;

An official lease agreement for 2 years and
11 months for the abandoned carpentry
workshop building;

A team of activists experienced in low-
budget transformations and with an ardent
desire to put their accumulated experience
into action in the “new place” and conduct
various activities for the period of 2 years
and 11 months with an option to prolong
this opportunity;

Partner experts in Ukraine and abroad, who
supported our initiatives;

Financial support (a grant of 1900 Euros) to
arrange the alternative artistic space based
in the abandoned carpentry workshop.

#Adapter alternative space was sup-
posed to open in Kremenchuk accor-
ding to the grant contract on October
18, 2015. We had less than a month
to transform 70 square meters of the
abandoned carpentry workshop into
an alternative cultural centre.

The experience we had gained during
the previous transformations proved
to be really handy. We were skilled
in taking budget decisions and had an
idea of the space: it had to be as sim-
ple and comfortable as possible.

The main grant funds were spent

on electricity, heaters (because the
building had no central heating),
smoothing and painting the walls. The
most important challenge for us was
the floor, which was simply absent

in the workshop. We had a limited
budget and time. Having discussed a
couple of options, we chose to make
the floor out of pallets and cover them
with pressboard, but it turned out that
our budget was not sufficient.

At this stage one of the activists sug-
gested using second-hand materi-
als. He worked in a ceramics shop
and knew that from time to time it
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discarded pressboard tile displays..
It took us several evenings to dis-
mantle the tiles from the boards and
use the latter as flooring.

All of Adapter’s furniture was self-
made from pallets; some benches pre-
pared for the Art Salon found their
shelter in the new space. A pictu-
resque wall-length shelf was found in
an empty garage. We painted the shelf
white and used it in our space.

It was really interesting to unpack
various boxes and packages that
were moved from the Salon and
cinema because each item had a
special meaning for us and aroused
certain emotions. Everything found
its place on the walls and shelves.. A
little picture with some mysterious
hieroglyphs looked especially tou-
ching on our shelf, but it was mys-
terious only for new people because
all the activists knew that those
were the signatures of the boys
from Belgium, who had become
members of the “Inotheatre” commu-
nity and left their autographs as a
keepsake.. And the memory of them
remained alive as it was transferred
from mouth to mouth...
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On October 18, 2015 we invited all
the residents of Kremenchuk to the
Adapter opening party. We did not
expect that so many different people
would come!

Taking into account our previous errors
in communication with the people for
whom we work, we took special care
when preparing the first event in this
new space. We realized that there
were going to be lots of visitors asking

“And where is the Salon?” or “What's

with the cinema?” It was crucial for
us to help everyone find answers to
these questions, so that they could
comprehend the importance of short-
term transformations as a process.

Thinking over the issue of how to tell
people about everything that had
taken place in Kremenchuk, but wit-
hout much detail, raising the processes
to a global level, we came to the con-
clusion that the most appropriate form
was a panel discussion.

As panelists we invited international
experts and specialists from various
Ukrainian cities, who knew a lot about
urban studies, cultural activism and
creative industries. Our partners knew,
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understood, could analyze and explain
to people those processes that were
in effect in Kremenchuk. The idea was
brilliant and we got plenty of positive
responses after the discussion, which
turned out to be really informative
and inspiring.

Speaking to the internationally acclai-
med experts who work in Ukraine at
the level of the Ministry of Culture,
journalists were obviously surprised
and asked if those people had really
come to Kremenchuk for the opening
of Adapter.

A classical music ensemble provided
an especially colourful element to the
opening ceremony... A violin, button
accordion and cello created an unu-

sual atmosphere in the former carpen-

try workshop.

For the opening party we arranged a
picnic and it turned the former empty
yard into an interesting place, crow-
ded with people that were discus-
sing something actively and warming
themselves at the fire. During these
discussions we explained the meaning
of the name given to this newly crea-
ted space. An adapter is a part that

provides energy to other devices or
makes them move. “Adapter” center
is a platform that will unite different
communities and movements in Kre-
menchuk, stimulate the production

of various cultural products (produc-
tion, ideas, different events). We said
that besides concerts, festivals, mee-
tings with writers and artists we were
going to work with entrepreneurs, sci-
entists and neighbours, too. The more
different people from different sphe-
res of life met and communicated, the
more dynamic and interesting the life
of Adapter would be. We persuaded
people that it was these activities and
interaction that would stimulate the
city’s development.

It was essential for us to create an
open process for planning Adapter’s
program. That is why after opening
the centre we introduced “brainstor-
mings” that were open to all acti-
vists and initiative groups. We get
together and discuss development
directions and work out mechanisms
for interaction as well as mutually
beneficial procedures for the stable
development of this common place.
It is important that aside from ideas
for Adapter’s content we also look
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for ways to attract funds to pay our
rent because the grant is not enough
to cover even three months. Con-
sequently, in this period we must
launch a mechanism to get financing
for the space, which has a mandatory
monthly rent fee of 1,660 UAH.

Taking into account our former expe-
rience of temporary transformations,
we began the activity of Adapter with
a partnership project called “Zbyra-
lyky [Collectors],” which is intended
to support communication between
the activists of Adapter alternative
cultural centre and its neighbours.

The very first event organized for our
neighbours — “Yard Holiday” — pro-
ved that we had managed to set the
right priorities in our activity. Among
our neighbours we found people

who were ready to take an active
part in the life of our common space.
Our observations showed that these
people’s wariness and distrust were
replaced by an understanding of our

activity and interest in this new space.
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In parallel with our important goal-
oriented projects, self-organized crea-
tive events also take place at Adapter.
Within the first month of its existence
the alternative cultural centre hosted:
a cinema workshop, master class in
folk-puppet-making, a discussion on

“How to Be Effective in a Local Com-

munity,” a musical evening, a “Mafia”
game, a week of documentary movie
screenings and a cyclists’ meeting.

We are building a completely open
process of activity scheduling. There
is an open calendar at Adapter, where
any initiative can “pencil itself in.”

Numerous processes require clear and
understandable algorithms. The rules
for using the common space must be
agreed upon and acknowledged by
everybody.

There is much more work in store

but the processes that are currently
underway in the alternative cultural
centre inspire us and give us strength
to go further.

“Zbyralyky" project was realized by the NGOs “Urban Curators” and “Cultural Dialogue”
and supported by the National Exchange Platform and National Program of Democracy Support.
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IMPORTANT.

BELIEVE IN YOUR IDEAS. ONLY FAITH IN WHAT YOU ARE
DOING WILL GIVE YOU ENOUGH STRENGTH TO OVERCOME
ALL OBSTACLES AND ATTAIN THE DESIRED RESULT.

THERE WILL BE PLENTY OF CHALLENGES AND
DISAPPOINTMENTS, UPS AND DOWNS ON THE WAY TOWARDS
SUCCESS. DO NOT STOP!!! BELIEVE AND CONFIDENTLY GO ON.
BE FLEXIBLE AND STRONG. WITH EACH NEW STEP, THE
PEOPLE AROUND YOU WILL CHANGE, BUT THOSE WITH

A SIMILAR OUTLOOK WILL REMAIN, THOSE WHO ARE STRONG
AND COMMITTED.

APPRECIATE YOUR TEAM BECAUSE THE VOICE OF ONE MAN
IS THE VOICE OF NO ONE. BUILD FRIENDLY PARTNERSHIPS
IN YOUR TEAM, FIND TIME TO AGREE UPON COMMON IDEAS
AND RESPONSIBILITIES.

CONSTANTLY ANALYZE YOUR ACTIVITY AND GET FEEDBACK.
APPRECIATE THE PEOPLE FOR WHOM YOU WORK, SPEAK

TO THEM SINCERELY AND OPENLY, WITH CLEAR THOUGHTS
AND NOT CLICHES. THIS IS THE ONLY WAY TO GAIN TRUST.
AND THE MOST IMPORTANT THING:

ENJOY WHAT YOU ARE DOING!

MAY SUCCESS ACCOMPANY YOU IN ALL YOUR UNDERTAKINGS!

WE ARE GRATEFUL TO ALL OUR PARTNERS AND FRIENDLY
INITIATIVES FOR COLLABORATION!
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In recent years discussions about the neces-
sity of change in all spheres of life in Ukra-
ine have become almost commonplace. We
need changes, but the desire for them often
results in visionary images that are never
embodied in real life. Are we really ready
for the long and seemingly thankless job of
changing our cultural environment?

During the ,Educational-Cultural Academy”
project we found the answer to this ques-
tion. Despite the obstacles (we have plenty
of those now - and always), we already
have a new generation of cultural mana-
gers, who think strategically and set them-
selves ambitious goals.

Let the experience of those who had the cou-
rage and strength to set off real change in
their environments be a practical and (even
more importantly) emotional example and
inspiration for the readers of this book. The
path to change is always difficult. But only
one person is able to go all the way - the one
who takes steps forward, even if they are
small. Good luck to all the agents of change -
your work changes our country.

llona Demchenko, Project manager,
Goethe Institut - URraine,
Publication editor
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